Minutes of Caribou Charter Commission
Meeting – February 16, 2011
 

Called to order at 6:30pm

Chaired by Chair Collins
Charter Members Present: All
Adjourned at 8:30pm
 

1.  Mrs. Collins called the meeting to order at 6:30pm.

a. Members Present

Roy Alden

Patricia Collins

Sandra Huck

David Martin

James Savage

John Swanberg
Scott Walker

Ronald Willey

Bryan Thompson

2. Approval of Minutes of February 2, 2011
a. Motion was made by Walker, seconded by Huck to accept the February 2 , 2011  
8-0 Passed

3. Old Business

a. Article II, Sec. 2.02 Compensation; Expenses

i. Martin moved and Swanberg seconded the motion to reconsider Sec. 2.02 with the following modifications and additions:
Each Councilor shall receive $50.00 for each regular meeting, budget workshop meeting, or meeting of committees to which they have been assigned, and $25.00 for each special meeting for a maximum of $1,500 per year. 

A councilor may elect to receive or not to receive compensation for a calendar year.  
8-0 Passed
b. Article II, Sec. 2.06 (b) Forfeiture of Office

i. Huck moved and Martin seconded adding #7 to Sec. 2.06 (b) to read as follows.

(b) Forfeiture of office. A Councilor shall forfeit office if he/she (1) lacks at any time during term of office any qualification for the office prescribed by this Charter or by law, (2) violates any express prohibition of the Charter, (3) is convicted of a crime involving moral turpitude, (4) fails to attend three consecutive regular meetings of the Council without being excused by the Council, (5) or willfully discloses information discussed, observed or perused during any executive session, properly called and voted upon by a majority vote of the Council. (6) fails to pay all annual personal and property taxes due on or before December 31 of the previous year; (7) fails to attend, in a calendar year, at least 80% of budget workshop meetings and meetings of committees to which they have been assigned, unless previously excuse by the council. 
8-0 Passed
c. Article II, Sec. 2.06 (c) Procedure 
i. Huck moved to reconsider Sec. 2.06(c), with the following modifications and additions, the motion was seconded by Savage.


(c) Procedure: The Council shall notify offending councilor of the alleged forfeiture offense during open council session and in writing.  A copy of the written offense shall also be delivered to the City’s legal counsel for review.

1.  Hearing regarding the forfeiture offense shall be held during open session of the next regularly scheduled Council meeting. 

2.  The forfeiture shall be stated for the record/journal

3.  The offending councilor shall be given the opportunity to state his/her case

4.  If the forfeiture offense is deemed to be accurate the offending Councilor shall have the opportunity to resign his/her office

5.  If a resignation is not forthcoming, the Council shall call for a vote for dismissal 
8-0 Passed
d.   Article II, Sec. 2.06 (d) Filling of Vacancies
i. Alden moved, seconded by Swanberg on a proposal to update Sec. 2.06.
Motion was withdrawn
ii. Willey made a motion, which was seconded by Huck to modify the current language as follows.
(c) Filling of vacancies. A vacancy in any elected office shall be filled for the remainder of the unexpired term, if any, at the next regular city wide election following not less than 60 days upon the occurrence of the vacancy, but the Council, by a majority vote of its members, shall appoint a qualified person within 30 days of a vacancy to fill the vacancy until the person elected to serve the remainder of the unexpired term takes office. This provision shall also apply to the position of Mayor, Council Chairperson, (or) Deputy Mayor.
8-0 Passed
e. Article II, Sec. 2.11 (7) Action Requiring an Ordinance 
i. Alden made a motion, seconded by Savage to update Sec. 2.11 (7) as follows. 
(7) The city must maintain and abide by the policy for the convey or lease, or authorize the conveyance or lease of tax acquired property. Convey or lease, or authorize the conveyance or lease of any lands of the city except in the case of tax acquired property, which must when sold, however, be sold by public bid, after the previous owner has first been given notice, if possible, that said property may be recovered after payment of all taxes thereon, interest, and all costs when sold must be sold with all diligence by public bid unless the council deems it in the best interest of the city to do otherwise.
7-0 Passed 

1 Abstained

Discussion also occurred to ensure the City of Caribou Policy for Tax Acquired Property be updated to reflect the current Charter, if passed, and that the Policy be entered into the Code Book. 

4. New Business
a. Article II, Sec. 2.16 Board of Assessors

i. Swanberg motioned, seconded by Huck to update Maine Law to current reference.

There shall be a three person Board of Assessors, appointed by the City Council.  The Chairperson shall be elected from among the membership. Members shall hold office for a term of three (3) years or until their successors are appointed and qualified. The City Council shall appoint a member to the Board of Assessors to fill the unexpired term whenever a vacancy may occur on the Board of Assessors. The Assessors appointed as above provided shall exercise the powers as described in Title 36 M.R.S.A. Part 2 Chapter 105 Cities and Towns, subsections 501-1152 et. Al. Subchapter V of the 1964 State laws as amended. (Powers and Duties of Assessor)
8-0 Passed
b. Article II, Sec. 2.17 Public Library Committee

i. Huck moved, seconded by Martin, to update Sec. 2.17 as follows.

The City Council of Caribou shall appoint by a majority vote of the membership, a Public Library Committee of not exceeding seven (7) members. as follows: One for one (1) year, one for two (2) years, one for three (3) years, two for four (4) years, and two for five (5) years, respectively; except that the present members of the Public Library Committee at its first meeting shall designate by lot the period of services for which each has been elected. As each term expires, the City Council shall annually elect for five (5) years one or more members to fill, in the usual manner, the vacancies which have occurred. The Com​mittee shall organize and designate its chairperson. The Caribou Public Library Committee shall be responsible for the management of the library and to submit reports as requested by the City Council.

8-0 Passed

c. Article II, Sec. 2.18 General Powers and Duties of the Hospital Board
i. Huck moved, seconded by Alden to modify Sec. 2.18 (5) as follows. 
 (5) Submitting monthly quarterly statements and periodical reports regarding capital improvements and general business to the City Council.
8-0 Passed

d. Article III, Sec. 3.04 Powers and Duties of the City Manager

i. Martin moved, seconded by Alden, to update Sec. 3.04 (10) & (11) as follows. 

 (10) To act as superintendent of roads, streets, bridges and buildings with the exception of those buildings coming under the School Department Regional School Unit, Cary Medical Center and Jefferson Cary Hospital Fund.

(11) To act as a purchasing agent to said City and to purchase all supplies and materials for the City and for the several departments, with the exception of the School Department Regional School Unit, Cary Medical Center and Jefferson Cary Hospital Fund. All accounts for the purchase of supplies and materials and works performed for said City, with the exception of accounts for the purpose of supplies and materials and work for Cary Medical Center, School Department Regional School Unit and Jefferson Cary Hospital Fund, shall bear the approval of the City Manager when presented for payment. Capital purchases must have the approval of the City Council.

(12) Construction of this act. If any part of this act shall be declared invalid by a court of competent jurisdiction, such judgment shall not invalidate the remainder of the act. The provisions of this act shall supersede all laws and ordinances not consistent herewith, insofar as the City of Caribou, in the County of Aroostook is affected thereby.


         8-0 Passed
e. Article III, Sec. 4.02 Personnel System
i. Swanberg moved, seconded by Alden, to update wording in Sec. 4.02 (b) as follows. 

(b)  Personnel board. There may shall be a personnel board consisting of the City Council or three members appointed by the Council for terms of three years from among the qualified voters of the City.
   8-0 Passed
f. Article III, Sec. 4.03 Legal Officer

i. Swanberg moved, seconded by Alden, to remove the following wording in Sec. 4.03. 

There shall be a legal officer of the city appointed by the City Manager subject to confirmation by the City Council. The legal officer shall serve as chief legal advisor to the Council, the City Manager and all city departments, offices and agencies, except the School Department and Cary Medical Center, shall represent the city in all legal proceedings and shall perform any other duties prescribed by this charter or by ordinance.

8-0 Passed
g. Article IV, Sec. 5.05 Submission of Budget and Budget Message

i. Swanberg moved, seconded by Alden, to modify Sec. 5.04 as follows. 

On or before the first Monday of February December of each year the Manager shall submit to the Council a budget for the ensuing fiscal year and an accompanying message.
8-0 Passed

ii. Martin moved, seconded by Alden, to add the following update to Sec. 5.05.

On or before the first Monday of December of each year the Manager shall submit to the Council a budget for the ensuing fiscal year and an accompanying message.  The expense budget shall be acted on by the council by December 31. 

8-0 Passed

5. Next meeting will be March 15, 2011 in the Council Chambers at 6:30pm. 
6. Meeting was adjourned at 8:30pm.

Minutes submitted by Bryan Thompson

