Minutes of Caribou Charter Commission
Meeting – January 05, 2011
 
Called to order at 6:30pm

Chaired by Chair Collins
Charter Members Present: All
Adjourned at 8:52pm
 

1. Mrs. Collins called the meeting to order at 6:30pm.

a. Members Present

Roy Alden

Patricia Collins

Sandra Huck

David Martin

James Savage

John Swanberg

Scott Walker

Ronald Willey

Bryan Thompson

2. Approval of Minutes of November 18th and December 15th 

a. Motion was made by Swanberg, seconded by Huck, to accept the November 18th minutes. 

8-0 Passed

b. Motion was made by Alden, seconded by Martin, to accept the December 14th minutes.  Discussion by Walker to amend Item #3 to include the documentation received prior to the hearing, where no individual identified whose it was.

8-0 Passed – Item #3 will be amended

3. Discussion of Procedures

a. Allowing additional presentations

i. The individual who submitted the document without a name or signature prior to the public hearing came forward and identified himself.  Discussion occurred as whether to accept this document now. 

1. Motion was made by Martin, seconded by Alden, to not accept the documentation.

3-5 Motion did not pass

2. Motion made by Swanberg and seconded by Huck to have the submitter sign the document and accept it into record by the Commission.

6-2 Passed

b. Permitting observers or those called in to clarify points

i. A discussion occurred.  Motion was made by Willey and seconded by Martin to make all meetings open to the public. 

8-0 Passed 

c. Working through the Charter 

i. A discussion occurred and the consensus was to work section by section.

d. Legal Questions

i. Legal opinions will be requested when necessary.

4. Report from Chair on meeting with City Manager

i. Ms. Collins discussed her meeting with the City Manager to clarify sections within the Charter from his submission.

5. Work on Charter

a. Preamble – Willey will draft a preamble to be accepted at the next meeting

b. Sec. 2.

i. Sec. 2.01(a) Composition –the input received at the Public Hearing was discussed.

1. Motion made by Martin and seconded by Walker that Sec. 2.01(a) remains the same, Walker seconded it.

8-0 Passed

ii. Sec. 2.01(b) Eligibility – discussion was based on input received at the Public Hearing. 

1. Motion made Huck and seconded by Savage to modify the section as follows:

(b) Eligibility. Only qualified voters of the City, who are current for all annual personal and property taxes due to the city on or before December 31st of the previous year, shall be eligible to hold the office of Councilor.
8-0 Passed 

iii. Sec. 2.01(c) Election and terms 

1. Motion made by Martin to accept the Council’s recommendation to move the official start of the newly elected council members to the Monday after the elections versus the first business day of the New Year. Motion died for want of a second.

2. Motion was made by Swanberg, seconded by Huck, to leave Sec. 2.01(c) as stated in the Charter with the removal of the following: 

(c) …except that all present municipal officials shall retain their office for their elected term. City Councilors shall be elected as follows:

First City Election - 2 for 3 years and 2 for 2 years. Second City Election - 2 for 3 years. Thereafter, all City Councilors shall be elected for three-year terms.

      7-1 Passed

iv. Sec. 2.02 Compensation; Expenses – discussion occurred

1. Motion by Swanberg, seconded by Alden, to modify the section that follows:

Each Councilor shall receive $50.00 for each regular meeting and $30.00 for each special meeting for a maximum of $1,500.00 per year. The Mayor shall receive $500.00 and the Deputy Mayor shall receive $150.00 additional pay as a result of the position.

Increases to be effective January 2013.
8-0 Passed

v. Sec. 2.03 Mayor-Council Chairperson

1. Motion was made by Martin, seconded by Willey, to leave section as stated. 


8-0 Passed
2. Amendment to the motion made by Huck seconded by Savage, to add a clarification in the Section as follows:

The Mayor shall, subject to the approval of the City Council, appoint all Council Committees, name the Chairperson of said Committees and determine the duties of said Committees.
8-0 Passed

vi. Sec. 2.06 Vacancies; Forfeiture of Office; Filling of Vacancies – Discussion occurred based on input received at the Public Hearing.

1. Motion by Martin, seconded by Huck, to add Sec. 2.06(b), and Sec. 2.06(C) Procedures, to the Charter as follows:

(b) failure to pay all annual personal and property taxes on or before December 31st of the previous year. 


      8-0 Passed 


     (C) Procedures on removing council members – to be drafted by Ms. Huck for next meeting.
vii. The Commission made a grammatical update to Sec. 2.07 as follows.

Sec. 2.07 City Clerk.

The Council shall appoint an officer of the City who shall have the title of City Clerk and the City Clerk shall be the ex officio the secretary of the Council. If the said City Clerk fails to act, the Council can elect anyone qualified to said office. The acting secretary or the City Manager shall give notice of Council meetings to its members. City Clerk shall appoint a Deputy Clerk with the approval of the City Council.

viii. Sec. 2.09 Independent Audit – discussion occurred based on input received at the Public Form.

1. Motion by Swanberg, second by Alden, to modify the section as follows:

The Council shall provide for an independent annual audit of all City accounts and may provide for such more frequent audits as it deems necessary. Such audits shall be made by a certified public accountant or firm of such accountants who have no personal interest direct or indirect, in the fiscal affairs of the City government or any of its officers and must use accounting practices defined to be used as national standards for municipal governments.  

The Council shall require competitive bids; designate such accountant or firm annually or for a period not exceeding three years. If the State makes such an audit, the Council may accept it as satisfying the requirements of this section. 

8-0  Passed

6. Other Business

a. The Commission agreed that because this meeting was closed to the public, at the start of the next meeting only, the actions taken at this meeting of 1/5/2011 will be reviewed with rationales stated. Following this, public comments in regards to the actions will be permitted for 10 minutes.

b. Next meeting will be January 19, 2011 in the Council Chambers 6:30pm. 

7. Meeting was adjourned at 8:52 pm.

 

Minutes submitted by Bryan Thompson

