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A regular meeting of the Caribou City Council was held at 7:00 p.m. on Monday, 
May 24, 2010, in Council Chambers with the following members present:  Mayor Kenneth G. Murchison, Jr., Deputy Mayor Karla M. Bell, R. Mark Goughan, Mary Kate Barbosa, Christopher A. R. Bell and John R. Boone.  David Martin was absent and excused.
Steven R. Buck, City Manager, Mike Shrewsberry, Directory of Community Development, David Ouellette, Director of Public Works, and Corlene Singletary, Human Resource Director.
Barbara Scott, representing the Aroostook Republican, and Time Warner covered the meeting.

Council Agenda item #1:  Public Input.  There was no public input.
Council Agenda item #2:  Consider approval of the minutes of the following meetings:

a. May 10th, 2010 Council Meeting.

b. May 17th, 2010 Council Workshop
Motion made by C. Bell, seconded by M. K. Barbosa, to approve the minutes of the May 10, 2010 Council Meeting as printed.  (5 yes, 1 abstention, K. Bell)  So voted.

Motion made by K. Bell, seconded by C. Bell, to approve the minutes of the May 17, 2010 Council Workshop as printed (5 yes, 1 abstention, M. Goughan)  So voted.
Council Agenda item #3:  Consider a proposal from Human Resources for an employee loan program against their individual retirement accounts. 

Human Resource Director Corlene Singletary presented information proposing the establishment of an employee loan program against their individual retirement accounts.  This would allow an employee to borrow monies that they had paid into their own retirement account and pay back to their account at a zero percent interest rate.  
HR Director Singletary went over the details of a Loan Program and the choices the City would have:
· Designate qualifying situations for a loan

The choices are (a) all purposes or (b) only in the case of hardship or other certain specified financial situations.
· The number of outstanding loans allowed

The choices are one to five outstanding loans with no more than one new loan allowed per calendar year.  The repayment of multiple loans would not be burden to the City’s payroll system or on Human Resources.

10-12 Pg. 2

· The length of a loan

The City could determine the length of the loans, but 60 months or five years is the maximum length allowed.  Human Services recommends the option of 24 months, 36 months and 60 months for repayment.  
· Available to both full and part-time employees

Presently both full and part-time employees participate in the retirement program.  The Director stated that it makes sense to offer this program to both full and part-time employees.

· Check Issuance 

A participant must sign a promissory note evidencing the loan and a disclosure statement, which includes an amortization schedule.  Human Resources would take care of all necessary paperwork.

· Acceleration of Loan Repayment 

There are three options for accelerating the repayment of outstanding loans in the event an employee separates from service.  The choices are (a) all loans are due and payable in full upon the employee’s separation from service, (b) after separation from service, all loans are due and payable in full as soon as the participant takes a withdrawal of any amount from the plan and (c) after separation from service, all loans are due and payable in full only when the participant withdraws his/her entire account balance.

HR Director Singletary answered questions from the Council regarding the executing of the loans, both direct and indirect costs, and who determines whether or not there is a hardship.  
Council Agenda item #4:  Consider acting upon bids for 125,000 yd2 of Latex-modified MS-2 Asphalt Emulsion for the 2010 Chip Sealing Program. 
The following bids were received:

Aroostook Applicators
Latex-modified
$1.26 per yd                               

Sunrise Materials
Latex-modified
$1.39 per yd                               

Last year was the first year the City used a latex-modified emulsion.  The Director is recommending its use again in 2010.  Using this product, it will cost $17,944.00 per mile.   It was noted that the Public Works Department has a very aggressive planned summer program.  Director Ouellette goal is to have the City Chip Sealing Program completed by the end of June or first of July and then move to complete the Hot Topping Program by the first August.
Motion made by C. Bell, seconded by K. Bell, to accept the bid of Aroostook Applicators for the 2010 Chip Sealing Program as presented.  (6 yes)  So voted. 
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Council Agenda item #5:  Consider acting upon Bids for Bituminous Concrete for the 2010 Shim and Patch Program. 

The following bids were received:

Lane Construction
 $71.85 per ton                              


Trombley Industries
                         $72.85 per ton                         
Motion made by K. Bell, seconded by M. K. Barbosa, to accept the bid from Lane Construction for the 2010 acquisition of shim and patch in the amount of $71.85 per ton.  (6 yes)  So voted.

Council Agenda item #6:  Consider acting upon Bids for approximately 2,100 tons of Bituminous Concrete for the 2010 street paving within the Compact Zone.

The following bids were received:


Trombley Industries
                         $83.40 per ton     


Steelstone Industries


 $88.75 per ton                    

Lane Construction
 $95.20 per ton                            

Motion made by C. Bell, seconded by K. Bell, to accept the bid from Trombley Industries for the 2010 in town asphalt overlay program in the amount of $83.40 per ton applied.  (6 yes)  So voted.

Council Agenda item #7:  Consider acting upon Bids for the grind and overlay of North Main Street from Herschel north to Garden Circle.
The following bids were received 

Lane Construction
 $54,730.00                             


Trombley Industries
                         $64,755.00                      

 Motion made by K. Bell, seconded by C. Bell, to accept the bid from Lane Construction for the mill and fill paving project for North Main Street as presented in the amount of $54,730.00.  (6 yes)  So voted 
Council Agenda item # 8:  Consider making the 2010 NMDC Member Appointments to the General Assembly.

Motion made by K. Bell, seconded by J. Boone to appoint Christopher Bell and Steven Buck as the 2010-2011 City of Caribou appointments to the NMDC General Membership Committee.  (4 yes, 2 abstentions, K. Murichson, C. Bell)  So voted.
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Council Agenda item #9:  Consider an update on a Phase II/Brownfield assessment of City owned property off Glen Street.  

The Caribou Veterans’ Memorial Committee has an interest in using in a City owned parcel off Glen Street.  At one time there was a public works facility with underground tanks located on this parcel.  There is some concern regarding contamination.  Director of Community Mike Shrewsberry has been working on a Brownfields Grant application to fund a Phase II assessment of the site.  A Phase II assessment of this parcel would typically involve site borings, head space testing and further lab analyses to map any contamination.  
Motion made by C. Bell, second by J. Boone, to support the City of Caribou’s Brownfields Grant application.   (6 yes)  So voted.

Council Agenda item #10:  Consider a review of the Fourth Draft of a Medical Marijuana Dispensary and Cultivation Ordinance.

The City Manager reviewed the progress that has occurred in the development of a Medical Marijuana Dispensary and Cultivation Ordinance.  There is a provision in the new state law that refers to registered primary caregivers and these individuals are allowed to care for up to three registered users of medical marijuana. These registered primary caregivers are allowed to have in their cultivation up to 6 mature plants per registered user.  It is only after a registered primary caregiver adds a fourth registered user that the Department of Human Services gets involved regarding inspections.  This lack of oversight is a concern for those developing the ordinance.  
The group has been looking at the role of the Planning Board in regards to site design and review and allowable zones for a dispensary and cultivation.  During this process a new fee schedule has been developed for responding to false security alarms.  The ordinance addresses an annual permitting process modeled after the city’s liquor licensing process.  
Council Agenda item #11:  Consider setting a Public Hearing Date of June 14, 2010 to receive comment on a pending Medical Marijuana Dispensary and Cultivation Ordinance.

Motion made by K. Bell, seconded by C. Bell, to set the Public Hearing Date of June 14, 2010 to receive comment on a pending Medical Marijuana Dispensary and Cultivation Ordinance.  (5 yes, 1 no, M. Goughan)  So voted.

Council Agenda item #12:  Consider the renewal of Rubbish Haulers Licenses for the following:

a.   Gil’s Sanitation, Inc. Presque Isle

b. Crown of Maine Sanitation, Caribou

Motion made by C. Bell, seconded by K. Bell, to renew the Rubbish Hauler Licenses for Gil’s Sanitation, Presque Isle and Crown of Maine Sanitation, Caribou.  (6 yes)  So voted.
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Council Agenda item #13:  Consider the renewal of a Bingo Game of Chance License for the Knights of Columbus #1870, 357 Washburn Road.
Motion made by K. Bell, seconded by M. K. Barbosa, to approve the renewal of a Bingo Game of Chance License for the Knights of Columbus #1870, 357 Washburn Road.  (6 yes)  So voted. 
Council Agenda item #14a:  Consider signing a Regional School Unit 39 Budget Validation Referendum Warrant and Notice of Election for the June 8, 2010 election.

Motion made C. Bell, seconded by M. K. Barbosa, to sign a Regional School Unit 39 Budget Validation Referendum Warrant and Notice of Election for the June 8, 2010 election.  (6 yes)  So voted.

Council Agenda item #14b:  Consider setting absentee ballot processing times at the polls for 2:00 p.m., 4:00 p.m. and 8:00 p.m., for the June 8, 2010 election; pursuant to Title 21A, MRSA Section 759(7).

Motion made by C. Bell, seconded by K. Bell to set absentee ballot processing times at the polls for 2:00 p.m., 4:00 p.m. and 8:00 p.m., for the June 8, 2010 election; pursuant to Title 21A, MRSA Section 759(7).  (6 yes)  So voted.

Council Agenda item #14:  Updates.
· The Fire & Ambulance Department has hired two new Firefighter/Paramedics.  

· Assistant to the Assessor – an individual has been offered and accepted this position.
· Information Technology – On the 25th, The City Manager and Mike Shrewsberry are traveling to Orono to have a site tour of the Target Technology Incubator Center.
· Revaluation – City Council and Board of Assessors met last Thursday with RJD Appraisal from Pittsfield.  They are the apparent low bidder for Caribou’s revaluation.  
· Summer Internship
Council Agenda item #15:  Other Business.  There was no other business.
Meeting Dates previously set:

· RSU #39 Budget Meeting at 7:00PM May 26, 2010 Caribou Performing Arts Center

· Council Meeting June 14, 2010 at 7:00PM in the Council Chambers

· Council Meeting June 28, 2010 at 7:00PM in the Council Chambers 

· Council Workshop June 28, 2010 following the conclusion of the Regular Council meeting 

· Council Meeting with MDOT June 16, 2010 6:00PM Chambers - Segment 4
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· MDOT Public Forum June 17, 2010 6:00PM at the CPAC - Segment 4
· Cary Medical Workshop June 17, 2010
Council Agenda item #16:  Adjourn
8:41p.m. Motion made C. Bell, seconded by K. Bell to adjourn the meeting.  

(6 yes)  So voted.







Jayne R. Farrin, Secretary
A workshop immediately followed the regular session.

