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A workshop meeting of the Caribou City Council was held on Monday,

 July 19, 2010, in Council Chambers with the following members present:  Mayor Kenneth G. Murchison, Jr., Deputy Mayor Karla M. Bell, R. Mark Goughan, David Martin,  Christopher A. R. Bell, Mary Kate Barbosa and John R. Boone.

Steven R. Buck, City Manager and Stephen Wentworth, Code Enforcement Officer. 

8:22 p.m. Workshop Session

Item #1:  Review and discussion of an Alternative Enforcement Procedure, locally administered penalties, to assist in property maintenance and public safety code enforcement prior to initiating civil actions.  

· Stephen Wentworth presented information on an Alternative Enforcement Procedure which would be used as an alternative to initiating court action.  This would allow a citation to be issued to the violator imposing a civil penalty that would be payable in the City Clerk’s Office.
· This procedure would be for minor type infractions.
· In Caribou, there has been some issue with foreclosed properties and their maintenance.
· The code could be different for in-town and out-of-town properties.

· Council consensus was to move forward on the development of an Alternative Enforcement Procedure

· The City Manager and Code Enforcement Officer will take the draft to Attorney Solman for his review.
Item #2:  Update on the State’s adoption of the Maine Uniform Building and Energy Code and Caribou’s pending adoption by December, 2010.  

· Stephen Wentworth presented information on Maine Uniform Building and Energy Code which has an effective date of December 1, 2010 for those communities with a population over 2000 and previously adopted a national code.
· The State has adopted several new codes including electrical, plumbing, subsurface waste water, and seven other construction codes.
· There was discussion concerning the cost of a building permit and how large it would have to be to cover the work involved.
· The CEO has offered his input on several committees; including certification and technology.
· The contractors will have to provide a complete set of construction plans.
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Item #3:  Review and discussion of past due Personal Property tax accounts and proposed legal actions.
· The City Council received from Tax Collector Wanda Ouellette a listing of delinquent Personal Property Accounts.

· Administration is requesting the Council to consider a “Tax Amnesty” communication to be sent to those on the list allowing the waiver of interest and penalties if they:
· Pay the principal balance in full within 30 days of the receipt of the certified mailing
· Establish a payment plan with the Tax Collector to pay the principal balance within 12 months of the receipt of the certified mailing

· The listing is for outstanding Personal Property taxes for the years prior to and including 2007.  

· The year 2007 was chosen because the 2007 Real Estate tax liens mature in November 2010.

· The City Manager mentioned by name a few accounts that would be difficult to collect.

· The City Manager will speak with Attorney Solman about drafting the “Tax Amnesty” communication.
· There was discussion about charging this year’s interest rate on the principal for those that select a 12 month payment plan.

· The Council consensus was to move forward with offering a one time “Tax Amnesty” program and the City will take small claims court action against those that do not participate.  
Item #4:  Presentation of remaining information pertaining to the Great Maine Forest Initiative resolution.  
· City Manager Buck wants the Council to know that Summer Intern Lucas Butler had prepared a PowerPoint slideshow for the Council meeting where he presented information on the Great Maine Forest Initiative resolution.  He was unable to share it with the Council because of problem with internet access.  

· The Councilors received a paper copy of the PowerPoint slideshow.

Item #5:  Review and discussion of terms and conditions for the Lease Agreement renewal between the City and the Maine Military Authority. 
· Maine Military Authority Executive Director Tim Corbett and the City Manager have been discussing the renewal of MMA’s lease with City.  
· If the lease is renewed, the type of work done at the facility will change from engine and transmission refurbishment to the refurbishment of the cab portion of the Humvees.  This includes the “shelters” for the communications platforms used by the Army.
10-15 wksp pg. 3
· MMA is requesting the renewal be for 2 years with three 1-year automatic renewal periods plus maintaining the current lease payment or Payment in Lieu of Taxes (PILOT) of $0.50 per square foot.
· Currently MMA maintains the facility.

· MMA has stated that they will move this work to the LDA facility if the lease payments are increases.

· The Council requested additional information on maintenance costs plus the structure of the maintenance agreement.
· If the lease is renewed, MMA will be installing a fully enclosed state of the art paint booth and larger overhead doors.  Then the entire facility with be enclosed with cyclone fencing.
· There was discussion regarding the property tax revaluation and how the value of this building might change.

· The City Manager will speak with Attorney Solman regarding the 2 year lease and the City’s ability to renegotiate the 1-year renewals.
Item #6:  Adjourn 

Workshop adjourned at 9:43 p.m.








Jayne R. Farrin, Secretary
