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A regular meeting of the Caribou city council was held at 7:00 p.m. on Monday, September 13, 2010, in Council Chambers with the following members present:  Mayor Kenneth G. Murchison, Jr., Deputy Mayor Karla M. Bell, R. Mark Goughan, David Martin, Mary Kate Barbosa, and Christopher A. R. Bell.  
John R. Boone was absent and excused.
Steven R. Buck, City Manager and Stephen Wentworth, Code Enforcement Officer.
Also attending the meeting were Donald W. Goughan, Wilfred Martin, Doug Morrell and Yvette Seaman.

Barbara Scott, representing the Aroostook Republican, and Time Warner covered the meeting.
Council Agenda item #1:  Public Input.  No Public Input.

Council Agenda item #2:  Consider acceptance of the minutes for the following meetings:

a. Council Meeting of August 16, 2010

Motion made by K. Bell, seconded by C. Bell, to approve the minutes of the August 16, 2010 Council Meeting as printed.  (6 yes)  So voted.

b. Council Workshop of August 16, 2010

Motion made by K. Bell, seconded by D. Martin, to approve the minutes of the August 16, 2010 Council Workshop as printed.  (6yes)  So voted.

c. Council Workshop of August 30, 2010

Motion made by K. Bell, seconded by D. Martin, to approve the minutes of the August 30, 2010 Council Workshop as printed.  (5 yes, 1 abstention, M. Goughan)  So voted.
Council Agenda item #3:  Consider the presentation of a Petition expressing property maintenance concerns on Crosby Avenue.
On August 30, 2010, Lola McBreairty submitted a petition signed by 22 homeowners and taxpayers wanting to bring to the City’s attention the condition of three houses located on their street.  The houses are located at 29, 30 and 33 Crosby Avenue.  Code Enforcement Officer Steve Wentworth provided photographs and additional details regarding the three houses.  On August 11th, Mr. Wentworth had sent Notice of Violation letters to the homeowners at 29 and 30 Crosby Avenue.  Mr. Wentworth stated that none of the defects were safety issues and that there are many other properties in Caribou that are in much worse condition.  Councilor MK Barbosa asked about the availability of resources for the homeowners and it was suggested the ACAP and local churches might be two resources.  Councilor M. Goughan hopes to see further dialogue between the City and the Crosby Avenue homeowners before the City Council would have to take action.  Councilor C. Bell reminded the public that the City is working on a local ordinance that would address these issues.
Council Agenda item #4:  Review of information on the adoption of the Maine Uniform Building and Energy Codes.

Code Enforcement Officer Steve Wentworth provided updated information on the Maine’s continued development of the Maine Uniform Building and Energy Code (MUBEC) that will govern construction as of December 1, 2010.  Mr. Wentworth has one year to become certified and he is comfortable with this timeframe.  








10-17 Pg. 2

Council Agenda item #5:  Consider acceptance of the Financial Statements for the period ending August 31st, 2010.

The City Manager noted the Revenue Summary Report is closing at 63.56% or 3.11% behind projections YTD.  The Expense Summary Report is closing with total expenditures of $5,712,011.77 or 66.34%, just .33% under target YTD.  The net positive cash position YTD compared to Budget is a positive $28,413.00 a net decrease of $136,041.00 compared to last month.   Manager Buck commented that the major reason behind the lag in the Revenue Summary Report is the suspension of ambulance billing since August 12th due to a system wide catastrophic server failure.  2010 Budgeted Expenses are slightly elevated above those of 2009 due to the summer capital improvements projects being credited nearly a month ahead of the norm.  
The City’s GIS work has been completed and payment has been made.  The work was done by UMPI Professor Wang and his students.  The City obtained approximately $75,000.00 worth of work for the $8,500.00 fee.  Recently Manager Buck has spoken with Congressman Michaud about the Super Rural Designation for Ambulance Billing and how the City has not received payment on prior billings under that designation.  The City Manager commented on several accounts including General Government Legal, Library Building Maintenance, and Ambulance Air Transports.
The South Main Street contractor has hired street sweepers from the City and has been paying a very favorable rate.  Manager Buck noted that the Recreation Pool Maintenance line was keyed incorrectly and that it was left out of the budget.

Motion made by C. Bell, seconded by K. Bell, to amend the Recreation Budget Account E-50-01-142-01 to $7,600.00 as originally requested and to take such funds from Overlay Account R-10-01-34.  
(6 yes)  So voted.
Motion made by C. Bell, seconded by D. Martin, to accept the Financial Statement for the Period ending August 31, 2010.  (5 yes, 1 no, M. Goughan)  So voted.
Council Agenda item #6:  Consider acceptance of the 2009 Municipal Audit as presented.  

Prior to the meeting, the Councilors had received a copy of the 2009 Municipal Audit and a three page bullet point summary prepared by the City Manager.  The Auditors did not find any material weaknesses.
Motion made by D. Martin, seconded by C. Bell, to accept the 2009 Municipal Audit.  (5 yes, 1 no, M. Goughan)  So voted.

Council Agenda item #7:  Consider authorization to implement a Tax Amnesty letter towards the collection of outstanding personal property accounts. 

Manager Buck provided a sample Tax Amnesty letter which can be produced through the TRIO program.  The proposed Tax Amnesty program would allow taxpayers to forego the interest penalties on outstanding personal property taxes.  This can be accomplished by either paying all principle amounts in full within 30 days or establish a 12 month installment payment plan for all outstanding balances with a 7% interest rate.
Motion made by D. Martin, seconded by K. Bell, to authorize the Partial Tax Amnesty Program communication to be sent to all pass due accounts and to authorize the Tax Collector to utilize enforcement actions including a UCC 1 lien filing and or court action seeking a writ of execution for payment.  (6 yes)  So voted.
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Council Agenda item #8:  Consider authorizing an Overweight Permit associated with Contract 1 of the Caribou Connector, pursuant to 29-A MRSA §2382.
The City has received from Maine Department of Transportation a request to approve a Municipal Overlimt Permit for Construction.  The permit will allow for non-divisible load associated with Contract 1 of the Caribou Connector to use municipal roads.
Motion made by K. Bell, seconded by D. Martin, to issue a Construction Overlimit Permit for MDOT Project Pin No. HPP-STP-6462(300), Contact 1 of the Caribou Connector.  (6 yes)  So voted. 
Council Agenda item #9:   Discussion of further actions towards the removal of the abandoned beacon light tower at the Caribou Airport.
Cavendish Farms has approached the City about acquiring a 400 square foot parcel of land at the Caribou Airport.  On the parcel there is an abandoned beacon light tower which Cavendish Farms would prefer to see removed.   The City has been communicating with Donna Witte, Airports Program Specialist New England Region FAA, regarding this matter and Ms. Witte has granted permission for the removal of the tower.  Ms. Witte has provided an outline listing more than 18 requirements that would need to be done before the FAA would grant permission to the City to sell or lease the parcel.  
Scott Smith of Cavendish Farms has proposed that they remove the tower and concrete piers at no charge to the City.  The City’s Attorney will provide the appropriate release of liability for the removal process.  The land will not be farmed, but rather make it easier for Cavendish to farm around the plot.  

Motion made by C. Bell, seconded by D. Martin, to authorize the removal of the abandoned Airport Beacon Tower as outlined without amending the Airport Exhibit A, no sale or lease of land.  (5 yes, 1 no, M. Goughan)  So voted.
Council Agenda item #10:  Consider acting upon Bids for tax acquired property for Tax Map 027 Lot 077, 23 River Road.  
Bids received: 



Marie LaPointe
$1,550.00



Ronald Nedeau
$1,600.00



Yvette Seaman
$2,289.00

Motion made by K. Bell, seconded by MK Barbosa, to accept the Bid of $2,289.00 by Yvette Seaman for Tax Map 027 Lot 077, 23 River Road.  (6 yes)  So voted.

Council Agenda item #11:  Consider the issuance of a Texas Hold’Em Game of Chance license to the American Legion Post #15, 67 Sweden Street, for October 2nd, 2010.
Motion made by C. Bell, seconded by K. Bell, to issue a Texas Hold ‘Em Game of Chance license to the American Legion Post #15, 67 Sweden Street, for October 2, 2010.  (6 yes)  So voted.

Council Agenda item #12:  Consider the renewal of the Club Liquor License for the American Legion Henry B. Pratt Jr. Post #15, 67 Sweden St.
Motion made by D. Martin, seconded by C. Bell, to renew the Club Liquor License for the American Legion Henry B. Pratt Jr. Post #15, 67 Sweden St.  (6 yes)  So voted.
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Council Agenda item #13:  Consider authorization of funds to cover the cost of data recovery from a failed server bank.
Oak Leaf Technologies provided a summary regarding the City’s catastrophic server failure that occurred in August.  The departments affected by the server failure are Ambulance Billing and General Assistance. The City has received a quote of $13,500.00 from a Restoration Company and the City’s Insurance Company will pay upon recovery up to $10,000.00.  The cost to the City is $3,500.00 plus $900.00 in IT charges for a total of $4,400.00.
Councilor M. Goughan wondered if this expense could charge to those departments so it could be tracked.  The City Manager commented that he would have charged it to the General Government Computer Reserve if there had been sufficient funds in that account. 
Motion made by M. Goughan, seconded by C. Bell, to authorize the use of $4,400.00 from Overlay 
R-10-01-34 for the purpose of restoring the data for General Assistance and Ambulance Billing operations.  (6 yes)  So voted.
Council Agenda item #14:  Updates
The City Manager provided the Council and the general public updated information on several topics including:
· State Revenue Sharing

· Economic Development – City Official have meet with representatives from Senators Collins and Snowe’s Offices and Congressman Michaud’s Office.  Items discussed included:
1. Highway funding

2. MMA rail status

3. Loran Sea Station

4. Pines Facilities at Cary

5. Wellness Center parts II and III
6. CCH/ATX 

7. Canadian Free Trade Act

· Caribou Connector – Segment 4
· CCC&I and Councilor meeting

· Airport Engineering

· RSU #39 Biomass boiler
· Fuel oil for the City

· The closing of the Loran Sea Station

· Community Bulletin Board and Clock at the Wellness Center
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Council Agenda item #15:  Other Business

a. Response Letters to Students 
Manager Buck has answered three of students’ letters

b. Review of actions taken towards the renewal of the Maine Military Authority lease for the 60 Access Highway facility.

The City Manager briefly discussed the September 9th memo.
c. Information on pending medical marijuana Dispensary Ordinances 

Information on the activities regarding medical marijuana was provided for the communities of Bangor, Waterville and Skowhegan.  There was discussion regarding a possible mobile dispensary in Aroostook County.

d.  Other - none
Meeting Dates previously set:

Council Meeting – September 27, 2010, 7:00PM Council Chambers 25 High Street 
Council Workshop – September 27, 2010 following Council meeting 

CCC&I Steering Committee – September 15th & 24th, 7:00 a.m. Council Chambers

Airport Committee – RFQ Scoring and Review – Sept. 15th, 5:00PM Council Chambers
Valic Presentation to Council September 22, 2010 5:30 – 6:00PM Council Chambers 

Council Agenda item #16:  Executive Session: Consider moving to Executive Session for the purpose of receiving attorney client privileged information, pursuant to Title 1 MRSA § 405 (6)(E)
9:32 p.m.  Motion made by K. Bell, seconded by C. Bell, to move to Executive Session for the purpose of receiving attorney client privileged information, pursuant to Title 1 MRSA § 405 (6)(E)
9:44 p.m. Returned from Executive Session.

No action was taken pursuant to the information as presented

Council Agenda item #17:  Adjourn
Meeting adjourned at 9:45 p.m.

Jayne R. Farrin, Secretary
