December 5, 2012
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A Council Budget Workshop meeting of the Caribou City Council was held 6:00 p.m. on Thursday, December 5, 2012 in Council Chambers with the following members present:  Mayor Kenneth G. Murchison, Jr., Deputy Mayor David Martin, Mary Kate Barbosa, John R. Boone, Philip McDonough II, Gary Aiken, and Joan L. Theriault.  
Austin Bleess, City Manager; David Ouellette, Director of Public Works; Elizabeth A. O’Bar, Tax Assessor; Diane C. DuBois, Library Director; Wanda Raymond, Finance Director; Kathleen A. Mazzuchelli, Superintendent of Parks & Recreation; and Michael Gahagan, Police Chief were present.
Members of the Public:   Freeman Cote, Milo Haney, John Bourgoine, Brenda Bourgoine, Marvin Hedstrom, John Swanberg, Paul R. Camping, Carol A. Pierson, Dwight Stickles, and members of the snowmobile club. 

Natalie Bazinet, representing the Aroostook Republican and Time Warner covered the meeting. 
Item #2:  2013 Expense Budget

Manager Bleess briefly reviewed the 2013 Expense Budget and noted and commented on possible areas for budget reductions that total $967,646.  He noted that these possible areas for reduction are not recommendations from staff, but merely ideas where Council can cut to achieve their goal of not spending more than last year.
· Street Lights

Councilor Martin suggested reducing the Street Light account by 20%.  Manager Bleess has been working with the Police Chief and Public Works Director to identify street lights that can be eliminated to achieve the Council’s goal of reducing street lights.  Councilor Aiken would like to know the location of any streetlights proposed for elimination before establishing a reduction percentage.  
Councilor Aiken noted that cell service and other contracting services; such as, contracting park maintenance should be reviewed to see if there are any savings to be gained.  He realizes the City cannot complete this type of review before the 2012 December Expense Budget deadline; nevertheless, he wants the Council to commit to review those areas.  

Council Consensus:  To reduce Street Lights by 20% - $26,400.
· Airport Runway and North Main Street Sidewalk Projects

Mayor Murchison spoke about the nearly $4 million that is available for North Main Street Sidewalk and Airport Runway projects and he does not want to see the money left “on the table”.  Councilor Martin agreed with the Mayor.  After speaking with the FAA, Manager Bleess suggested that if the City refuses to accept the monies in 2013 that it could be more than five years before funding is once again available.  Director Ouellette suggested appropriating $175,000 for the 
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Airport Runway project from the Streets and Roads account.  This would allow the project to go forward and the City would return the money over the next few budget cycles.   
The engineering cost for the North Main Street Sidewalk project is $38,000 and the City’s share is 25% or $9,500.  Cary Medical Center will pay the City’s share if the project goes forward after the engineering has been completed.  
· Snowmobile Funding

Members of the Snowmobile Club and Superintendent Mazzuchelli briefly explained both the municipal and club snowmobile grant programs.  The grants are an 80-20 split with the club providing the match for both grants.  The City is the administrator for the municipal grant.  Caribou businessman Bob Plourde commented on the financial benefits of snowmobiles to the local economy.
The Mayor asked for ideas from the City Council.

· Chip sealing - $200,000 for hot mix asphalt is no longer in the budget.  The proposed number of miles to be chip sealed has increased from nine to eleven miles.  
· Janitorial Services – The Mayor noted that janitorial services are found in several different accounts and that the City should become creative with the scheduling of janitorial services.
Carol Pierson voiced her concerns with Wellness Center being closed to walkers during early morning hours.  It is estimated that 75 to 80 individuals use the Center during the early morning hours.  From October 1st to April 30th, the time slot from 6:00 a.m. to 8:00 a.m. sees the largest number of day users.
· Assistant Librarian – Trustee Janice Murchison requested the removal of the hiring freeze thus allowing the Director to fill this 32 hour position.  The Assistant Librarian’s responsibilities include being the teen advisor, cataloging all materials, maintaining the collection, and processing interlibrary loans.  This part time position would cost approximately $19,000 and is in the current budget.
· Ambulance – The Ambulance Committee report will be presented at the December 10th Council Meeting.  

· Recreation – Superintendent Mazzuchelli answered several Council questions.  

· Councilor Aiken offered his comments on the proposed budget 
· The City cannot afford to do the Airport project

· The Chamber of Commerce budget needs some adjustment

· Do not fill the Assistant Librarian position

· Reduce the Fire Department budget by approximately $11,000.
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· Do not create a third ambulance billing position and reduce the Ambulance Department budget by approximately $30,000.
· Reductions in the Police Department training line by $3,000.

· Do not replace the custodian at the Wellness Center and with other reductions in Recreation reduce the budget by $32,000. 
· Reduce heating fuel accounts by $40,000.

· Reduce insurance and retirement by $8,000.

· Reduce CIP
· Councilor McDonough offered his comments on the proposed budget

· Look at Tracfone programs versus traditional cell phone plans

· Library roof should be replaced in 2013

· Look at what needs to be done with the collection if the Nylander is closed

· Reduce the total awards and recognitions accounts from $7,000 to $1,000

· Look at purchasing a program car and eliminate car allowances.
· Do not purchase a new Public Works pick-up truck

· Do not allow municipal vehicles to go home with employees
· For 2014, purchase flag holders for cemeteries

· Tax Assessment – The 2013 budget includes $53,000 for the capitalization of the 2012 Revaluation expense.  Car allowance is budgeted at $4,035.  
· There was a general discussion concerning the new budget process.

· Resident Carolyn Reschke has reviewed the outdoor pool expenses and estimates that it cost approximately $700.00 a day to operate this facility.  She questioned whether the City needs to provided this services as the number of users has declined over the last few years.  Individuals who want to swim can travel to Presque Isle and Limestone or swim in the river. 
· The proposed 2013 Expense Budget is approximately $500,000 larger than last year’s budget.  This increase includes additional funding for the airport runway project, Library roof repair, Ambulance, and health insurance.  

· Councilor Martin commented that it may come to user fees for users of the Library and Recreation.  This generated a great deal of discussion between the Council and members of the audience.  
· Councilor Aiken stated that it is not possible to “cut across the board” as some expenses; such as, tri-community landfill and hydrant rental expenses are not under the control of the Council.
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· Manger Bleess commented that there have been a number of great ideas discussed this evening and that he does not want to be a humbug but for most of these ideas no real dollar amounts are available this evening.  It will take time for the City to review and to develop dollar figures for these ideas and that is not possible before the 10th. 
The workshop adjourned at 8:00 p.m.








Jayne R. Farrin, Secretary
