Minutes of Caribou Charter Commission
Meeting – March 30, 2011
 

Called to order at 6:30pm

Chaired by Chair Collins
Charter Members Present: All (Huck attended via Teleconference)
Adjourned at 8:30pm
 

1.  Mrs. Collins called the meeting to order at 6:30pm.

a. Members Present

Roy Alden

Patricia Collins

Sandra Huck – attended via teleconference
David Martin

James Savage

John Swanberg
Scott Walker

Ronald Willey

Bryan Thompson

2. Comment from Citizens 

a. Ms. Diane McDonough, Mr. Jim Cerrato, and Mr. Paul Theriault all addressed the committee.
3. Approval of Minutes of March 15, 2011
a. Alden moved, seconded by Swanberg, to accept the March 15, 2011 minutes  
8-0 Passed

4. Old Business

a. Reconsideration of Article V, Sec. 5.04 Submission of Budget and Budget Message
i. Mr. Thompson recommended ensuring language was drafted on the ballot in such a manner to inform voters the changes to the Charter, if passed, would take effect fiscal year 2012, unless otherwise noted in the Charter. 

ii. Thompson moved, seconded by Swanberg,  to strike the language adopted at last meeting as follows:

On or before the first Monday of December of each year the Manager shall submit to the Council an expense budget for the ensuing fiscal year and an accompanying message.  The expense budget shall be acted on by the council by December 31. To take effect fiscal year 2012. 
8-0 Passed

b. Article V, Sec. 5.06 Budget

i. Since the last meeting Mr. Swanberg met with representatives from the CRCM along with Caribou’s City Manager to gather their opinions on the timing and amount of public input during the budget process.
ii. Mr. Swanberg presented a proposed timeline to address the expense budget, the capital improvement budget, and the income budget.   
iii. There was a lengthy discussion between Commission Members.
Mr. Swanberg will work on proposed language for: Article V, Sections 5.06, 5.07, 5.08, and 5.09.  
iv. Swanberg moved, seconded by Alden, stating the Charter should provide a method to limit the expense growth factor in the budget.

v. Swanberg moved, seconded by Savage, to table this item and discuss at the next meeting.  
Commission requested City Manager, Steve Buck to provide to the Commission by next meeting a 10 year history, depicting the percentage of growth the overall expense budget has had from year to year, specifically in the last 6 years in comparison to LD 1.
5. New Business
a. Article VII NOMINATIONS AND ELECTIONS
i. Article VII, Sec. 7.04 Availability of List of Qualified Voters

ii. Based on Mr. Buck’s submission at the public hearing, he requested this section be amended according to the new standards in the State’s Centralized Voter Registration, to readily inform resident of these requirements. 

Mr. Buck will provide reference to the Maine law by the next meeting. 
b. Article VIII ORDINANCE INITIATIVE AND REFERENDUM 
i. Article VIII, Sec. 8.01 General Authority
ii. Based on Mr. Buck’s submission at the public hearing, he requested this section be updated to include elements most pertinent to the requirement, timelines, and processes, to be encompassed within this Charter. 

iii. Swanberg moved, seconded by Martin, to table this item until next meeting.
8-0 Passed
Dr. Savage will redraft Article VIII Sec. 8.01 to include the most prevalent references to Title 30-A M.R.S.A.. 

c. Article IX GENERAL PROVISIONS

i. Article IX, Sec. 9.02 (5) Prohibitions
ii. Martin moved, seconded by Swanberg, to strike Article IX, Sec. 9.02 (5) from the Charter. 
iii. Martin moved, seconded by Walker, to table this section to the next meeting.

8-0 Passed
d.  Article IX, Sec. 9.03 Charter Revisions and Amendments
i. Based on Mr. Bucks submission at the public hearing, he requested this section provide explanation within the Charter defining a Charter Amendment versus a Charter Revision, and what process must take place to fulfill a change for either.  

Mr. Willey will draft proposed language for Article IX, Sec. 9.03, for our next meeting. 
e. Article X TRANSITIONAL PROVISIONS
i. This section will stay intact with the recommendation from the Commission to strike it completely from the Charter; however, legal counsel advice will be sought out, when a proposed Charter is sent for review. 
6. Next meeting will be April 13, 2011 in the Council Chambers at 6:30pm. 

7. Meeting was adjourned at 8:30pm.  
Minutes submitted by Bryan Thompson
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