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A special meeting of the Caribou City Council was held at 7:00 p.m. on Monday, March 29, 2010 in Council Chambers with the following members present: Mayor Kenneth G. Murchison, Jr., Karla M. Bell, R. Mark Goughan, David Martin, Christopher A.R. Bell, Mary Kate Barbosa, and John R. Boone.

Steven R. Buck, City Manager, Michael Gahagan, Chief of Police, Roy Woods, Fire Chief, David Ouellette, Public Works Director, and Kathy Mazzuchelli, Director of Parks and Recreation, were present.

Also attending the meeting were Freeman Cote, Milo Haney, Paul Theriault, Joan Theriault, Wayne Belanger, Doug Morrell, Wilfred Martin, and Jim Cerrato.

Barbara Scott, representing the Aroostook Republican; and Time Warner covered the meeting.

Council Agenda item #1: Public Input – no public input

Council Agenda item #2: Public Hearing to receive written and verbal input on the proposed 2010 Municipal Budget.

The City Manager gave a power point presentation outlining the process that had taken place to reach the third draft of the 2010 Budget which totals $8,581,465.30 and results in a net increase of $66,017.30 above 2009.  The first draft of the Expense Budget increased by $362,547.00.  All of the factors contributing to the increases were outlined.  Council adjustments that were made throughout the departments reduced expenses by $322,118.07, while largely maintaining services, retaining the CIP and a full schedule of paving this year.  Projected Revenues, less property taxation, totals $5,217,488.53.  Lapsed appropriations from 2009 total $255,792.  However, Revenues fell below budget for 2009 by $142,454.00, which reduces the total amount to be carried forward to $113,338.  This was seen as a net decrease from 2009 of $226,846.00.  Estimated taxable property value is yet unknown as the Assessor is still in the process of finalizing figures for the upcoming April 1st valuation date.   Using comparisons from past years’ mil rates, having only estimates of other impacts, including school funding, the City Manager could only predict an estimated increase in the mil rate of 0.40.  He ended by listing Caribou’s goals to cost effectively deliver services and not lose sight of Caribou’s vision to be a “dynamic community that is economically, culturally and socially inviting.”    

7:55 p.m. Public Hearing opened.

Doug Morrell, CFRCM Chair, spoke on behalf the group as not supporting the budget.  He offered several examples of how to save tax dollars and suggested the Council consider them before voting on the budget.  Some examples included: not allowing city vehicles to be taken home, removing car allowances, consolidate some departments, move park functions into public works to reduce adding employees in the summer, turn some city parking lots over to the businesses they serve, privatizing some services, and pare down surplus equipment.

Councilor D. Martin pointed out the fact that none of the group members had attended any of the budget workshops, all of which had been open to the public, but were now wanting the Council to postpone the vote to look at their suggestions.  Saying that his experience was that no one attending the workshops would be invited to speak, Doug said the group had been contacted by the City Manager for input.  In response to that, the group offered to meet with the Council to discuss their ideas, but with the stipulation that no union contracts would be ratified or any pay 
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Wilfred Martin thought the timing of the workshops should better fit the schedules of working people in order for them to attend.  It was pointed out that every workshop was advertised for public attendance and had been held at 6:00 p.m. on some evenings or immediately following the regular meetings that start at 7:00 p.m.                                                                                Councilor C. Bell pointed out the various means the public has to participate in the representative form of government.  Any of the Councilors or the City Manager can be contacted at any time with concerns or ideas.  He suggested attending meetings to hear what is taking place and understanding the reasoning behind each decision made by the Council is also part of being involved.     

8:07 p.m. Public Hearing closed

Council Agenda item #3: Consider acting upon the adoption of the 2010 Municipal Budget.

Mayor Murchison stated that the Council must act on the budget according the Charter, but reiterated the fact that changes could still be made before tax commitment in June and throughout the year if needed. 

Motion made by C. Bell, seconded by, D. Martin, to adopt the proposed 2010 Municipal Budget without amendments after taking into consideration what was presented during the public hearing.   (6 yes, 1 no, M. Goughan)  So voted.

Council Agenda item #4: Consider authorizing two Municipal Quitclaim Deeds for taxes paid in full to:

a. Gary Kimball for Tax Map 7 Lot 39-4

b. Janet Ouellette for Tax Map 15 Lot 31-41 

c. Susan Palmer and Jeffrey Roy for Tax Map 11 Lot 28C

Motion made by K. Bell, seconded by C. Bell, to authorize Municipal Quitclaim Deeds for taxes paid in full to Gary Kimball for Tax Map 7 Lot 39-4, to Janet Ouellette for Tax Map 15 Lot 31-41, and to Susan Palmer and Jeffrey Roy for Tax Map 11 Lot 28C.  (7 yes)  So voted.

Council Agenda item #5: Discussion of the pending Charter Commission vote for June 8, 2010 and any actions relating thereto.  

The City Manager gave a time line that would accommodate the necessary public hearing in order to place the Charter Commission question on the June 8, 2010 ballot.  The Council took no action and would consider setting a public hearing at the April 12, 2010 regular meeting.    

Council Agenda item #6: Presentation of new information pertaining to the Segment 4 By-Pass.

The City Manager distributed the new information received from the latest communications with MDOT.  He summarized what had taken place since the last workshop and was basically looking for a consensus regarding the City’s position on the recent change proposed by MDOT to terminate at Route 89 and create an intersection instead of an overpass.                                        
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The most recent information stated that MDOT would be doing an engineered design of a Route 89 interchange and termination, as well as the Route 1 bypass interchange with an overpass and an analysis of transpiration benefits of both options.

Councilor D. Martin immediately voiced opposition to this, stating that the Council had rejected the recent change proposed by MDOT to terminate Segment 4 at Route 89, adding that he did not want to leave this option open for discussion.  Mayor Murchison and Councilor C. Bell agreed that it was totally unacceptable and reiterated several reasons why.  Councilor M. Goughan acknowledged that it had been the consensus of the Council to not accept the recent proposed change.  However, he asked that an actual vote be taken so he go on record as voting to keep the option open in order to possibly get some answers as to why this was proposed.  Councilor C. Bell could foresee safety issues with terminating at Route 89 and would like to see an overpass, but at the same time he was not comfortable with a build it all or nothing approach.  Councilor D. Martin did not think the project would be jeopardized in any way by this rejection and pointed out that the whole project had been approved with all federal money, while this change had been done by MDOT and possibly without any authority to do so.  

Motion made by D. Martin, seconded by K. Bell, to only consider an overpass over Route 89 and not a terminus at Route 89.  A lengthy discussion ensued.  When asked what the ramifications would be with a yes vote on this, the City Manager related that most of the Aroostook delegation have all voiced support of the City’s position and agreed that the project needs to start and go forward until it is finished; none of them had ever contemplated a Route 89 terminus.  Councilors K. Bell, D. Martin each gave reasons why the only common sense approach would be to hold out for the project that had been considered to be in the best interest of Caribou in the first place, before the idea of a terminus was introduced.  Councilor K. Bell called the motion.   (7 yes) So voted to move the motion.                                (6 yes, 1 no, M. Goughan)  So voted.

Council consensus on the following to be forwarded to MDOT:

· Support two or three part bid process as discussed with MDOT, to be bid within a relatively short period of one another, and to be constructed as concurrently as possible.

· Continue a position of no opening any part of the newly constructed Segment until such time as the complete Segment is finished – complete Segment yet to be defined – build it all or none

· Support of portion from Route 161 south to Van Buren Road, pending review of the 161 intersection, support of diamond interchange/overpass at Van Buren Road.

· Request the Department to continue initial engineering considerations of the second portion from Van Buren Road south to the Route One bypass allowing the Council to hold on a final conclusion pending the consideration of the Route 1 bypass interchange design with an overpass over Route 89.

· Request the final design be held until the Route 1 bypass interchange design with an overpass over Route 89 is made available to the City at a pending May meeting with MDOT

· Restate that the MOU may be satisfied by starting the first portion of Segment 4 from Route 161 to Van Buren Road in 2010 with continuing design, bid, and construction of the remaining portion/s concurrently.

· Support consideration of a third portion for construction – Route 89 to the By-Pass
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· Support of a cooperative timeline of accommodations for Cavendish

· Construction period of two versus three years is not a point of concern for City – only that the total project is well considered from both a transportation and development perspective prior to construction.

· Restate the ongoing importance of strong communications during the design phase of the entire Segment 4.

· Restate the City’s desire to work with MDOT and Federal Highway Authority to produce the most advantageous construction of Segment 4 as it pertains to the combined goals of the Aroostook County Transportation Study’s statement of purpose and the City of Caribou’s long term development and transportation goals.

The City Manager would put these comments in the form of a letter to MDOT and bring it to the April 12, 2010 meeting for consideration.                

Council Agenda item #7: Consider actions towards the repair of the Herschel Street Parking Lot. 

The City Manager reported that public works was in the process of working on the retaining wall in the Herschel Street parking lot.  The project would require 60 concrete retainer blocks and 

Lane Equipment had quoted a price of $70 each last fall.  That price holds for the 20 blocks remaining in inventory.  The 40 additional blocks may be purchased for $70 each if the project were to be postponed late June or early July when blocks made from excess concrete would be available.  In the meantime, the price of the blocks will be $110 each.  Director Ouellette would like to complete this project as soon as possible due to the unusually early spring, as he anticipates a heavy work load for his crew this summer.  In order to do that, the request was to purchase the 40 blocks at $110 each and add $1,600 to the overall cost.  Funds would be taken from the Parks Reserve account.                                                                                                      A discussion ensued.  Councilor D. Martin suggested waiting for the $70 blocks to become available and complete the job in July or even in the fall.  It was also suggested that the prep work could be started with the 20 blocks before the $70 blocks would be available. Director Ouellette was agreeable to that but said he would actually need 27 blocks to do the prep work.  

Motion made by D. Martin, seconded by J. Boone, to buy up to ten blocks at $110 each as needed to complete the first phase and to wait until July to finish the project.  (7 yes)  So voted.

9:12 p.m. Motion made by K. Bell, seconded by C. Bell, to adjourn.  (7 yes)  So voted. 








Judy-Ann Corrow, Secretary

