Minutes of Caribou Charter Commission
Meeting – March 15, 2011
 

Called to order at 6:30pm

Chaired by Chair Collins
Charter Members Present: All
Adjourned at 8:35pm
 

1.  Mrs. Collins called the meeting to order at 6:30pm.

a. Members Present

Roy Alden

Patricia Collins

Sandra Huck

David Martin

James Savage

John Swanberg
Scott Walker

Ronald Willey

Bryan Thompson

2. Approval of Minutes of February 16, 2011
a. Huck moved, seconded by Swanberg, to accept the February 16, 2011 minutes  
8-0 Passed

3. Old Business

a. Article II, Sec. 2.06 (d) Filling of Vacancies
i. Mr. Alden led a discussion to reevaluate language passed by the Commission during the 16 February meeting, for Article II, Sec. 2.06 (d) Filling of Vacancies. No motion was made. 

b. Article II, Sec. 2.11 (7) Action Requiring an Ordinance
i. Mr. Alden requested the Commission reevaluate Article II, Sec. 2.11 (7) based on input from the City’s Attorney: Richard Solman.

ii. Alden moved, seconded by Martin, to update Sec. 2.11 (7) as follows:
(7) The city must maintain and abide by the policy for the conveyance or lease, or authorize the conveyance or lease of tax acquired property. Convey or lease, or authorize the conveyance or lease of any lands owned by of the City of Caribou except for tax acquired property which shall be retained, sold or otherwise disposed of in accordance with any ordinance enacted by the City for retention or disposition of tax-acquired property. when sold must be sold with all diligence by public bid unless the council deems it in the best interest of the city to do otherwise.
8-0 Passed
4. New Business
a. Article V, Sec. 5.06 Budget
i. A lengthy discussion took place from recommendations received by the Citizen for Responsible City Management.  Mr. Swanberg previously met with representative from the CRCM along with Caribou’s City Manager to gain a better understanding of their  concerns and shared them with the Commission
This item was tabled until next meeting.  Mr. Swanberg will work on proposed language for: Article V, Sections 5.06, 5.07, 5.08, and 5.09.  He will also seek opinion from Mr. Richard Solman.  
b. Article V, Sec. 5.04 Submission of Budget and Budget Message

i. Huck moved, seconded by Martin, to add language to Sec. 5.04 as follows:

On or before the first Monday of December of each year the Manager shall submit to the Council an expense budget for the ensuing fiscal year and an accompanying message.  The expense budget shall be acted on by the council by December 31. To take effect fiscal year 2012. 

8-0 Passed
c.  Article V, Sec. 5.06 Budget

i. Discussion took place from a proposal to submit the budget to the voters of Caribou.  No motion was made.

d. Article V, Sec. 5.10 Public Records

i. Swanberg moved, seconded by Huck, to add the following language to Sec. 5.10:

Copies of the budget and the capital program as adopted shall be public records and shall be made available to the public on the City’s website and at suitable places in the City.
8-0 Passed
e.  Article V, Sec. 5.11 Amendments After Adoption
i. Swanberg moved, seconded by Alden to update Sec. 5.11 (a) as follows:

(a) Supplemental appropriations.  If during the fiscal year the Manager certifies that there are available for appropriation revenues in excess of those estimated in the budget, these funds shall be used for next year’s budget, except in situations outlined in section 5.11 (b). the Council by ordinance may make supplemental appropriations for the year, up to the amount of such excess.
5-2 Passed

ii. Martin moved, seconded by Willey, to modify language in Sec. 5.11 (e) as follows:
(e) Limitations; effective date. No appropriation for debt service may be reduced or transferred, and no appropriation may be reduced below any amount required by law to be appropriated or by more than the amount of the unencumbered balance thereof. The supplemental and Emergency appropriations and reduction or transfer of appropriations authorized by this section may be made effective immediately upon adoption.
8-0 Passed
f. Article V, Sec. 5.13 Administration of Budget
i. Swanberg moved, seconded by Huck, to update to replace the word “ordinance” with “resolution” in Sec. 5.13 (b) (Amendments After Adoption) as follows:
(b) Payments and obligations prohibited. No payment shall be made or obligation incurred against any allotment or appropriation except in accordance with appropriations duly made and unless the Manager or designee first certifies that there is a sufficient unencumbered balance in such allotment or appropriation and that sufficient funds there from are or will be available to cover the claim or meet the obligation when it becomes due and payable unless State Law permits an overdraft of certain accounts. Any authorization of payment or incurring of obligation in violation of the provisions of this Charter, unless permitted by State Law, shall be void and any payment so made illegal, such action shall be cause for removal of any officers who knowingly authorized or made such payment or incurred such obligation unless permitted by State Law and he/she shall also be liable to the City for any amount so paid. However, except where prohibited by law, nothing in this Charter shall be construed to prevent the making or authorizing of payments or making of contracts for capital improvements to be financed wholly or partly by the issuance of bonds or notes or to prevent the making of any contract or lease providing for payments beyond the end of the fiscal year, provided that such action is made or approved by resolution ordinance.
g.  Article VI BOARD OF EDUCATION

i. Martin moved, seconded by Alden, to strike the entire language from Article VI and replace with the following title and language:

Article VI Appropriation for Public Education
The Council shall have the power to raise moneys for the support of public schools in said City and shall appropriate for the current year ending on the 31st day of December such sum, not less than the amount required by the general laws of the State, as they may deem necessary for that purpose in accordance with the Laws of the State of Maine. Such sum shall be included with and assessed like other City taxes, and all the provisions of law relating to assessment and collection of taxes shall be applicable to such tax.

8-0 Passed
5.  Other Business

a. Public input will be allowed at the next meeting from 6:30pm to 6:45pm.  

6. Next meeting will be March 30, 2011 in the Council Chambers at 6:30pm. 

7. Meeting was adjourned at 8:35pm.

Minutes submitted by Bryan Thompson
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