January 14, 2013

13-02

A regular meeting of the Caribou City Council was held 7::00 p.m. on Monday, January 14, 2013 in Council Chambers with the following members present:  Mayor Gary Aiken, Deputy Mayor Kenneth G. Murchison, Jr., David Martin, Mary Kate Barbosa, Philip McDonough II, Joan L. Theriault, and David R. Genthner, Sr. 

Austin Bleess, City Manager and Kathleen A. Mazzuchelli, Superintendent of Parks & Recreation were present.
Also attending the meeting were approximately twelve individuals.

Natalie Bazinet, representing the Aroostook Republican; and Time Warner covered the meeting.
Council Agenda #1:  Public Input
Mayor Aiken reminded everyone that input from the public will be heard only at the beginning of each Council meeting.

Philip Cyr believes that a viable community needs a well functioning airport.  He has not given up on Caribou and hopes to see it return to the bustling community it once was.  Mr. Cyr supports the airport runway reconstruction project.
Milo Haney stated that the people want to keep the airport.  He questioned whether the winning contractor could pay the City’s share of $175,000.
Paul Camping read a letter into the record commenting on the information he has gathered from telephone calls to the FAA and Maine Department of Transportation (MDOT).  Mr. Camping suggested that the Council reconsider moving forward with the airport runway reconstruction project and not to approve the engineering contract that is on this evening’s agenda.  Mr. Camping wants the Council to focus on essential basic government services; such as, police, fire, ambulance protection, and the education of Caribou children.  He commented that snowmobile trails and general aviation are for special interest groups.  (Exhibit A)
Council Agenda #2:  Declaration of Conflicts of Interest from the City Council regarding any agenda item.
None.

Mayor Aiken stated that as Mayor, he will not vote unless there is a tie.
Council Agenda #3:  Consider authorizing the minutes of the following meetings.

a) January 7, 2013 Organizational Meeting
Motion made b y P. McDonough, seconded by K. Murchison, to accept the minutes of the January 7, 2013 Organization Meeting as presented.  (6 yes)  So voted.
b) December 5, 2012 Workshop
Motion made by P. McDonough, seconded by J. Theriault, to accept the minutes of the December 5, 2012 Workshop as presented.  (5 yes, 1 abstention, D. Genthner)  So voted.
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c) December 10, 2012 Council Meeting
Motion made by P. McDonough, seconded by K. Murchison, to accept the minutes of the December 10, 2012 Council Meeting as presented.  (5 yes, 1 abstention, D. Genthner)  So voted.
Council Agenda #4:  Consent Agenda

a) December 2012 Fire Department Report

b) Administrator Report
c) Special Amusement Permit – Pizza Hut

d) Liquor License – Pizza Hut

Motion made by K. Murchison, seconded by J. Theriault, to approve the Consent Agenda Business Items A & B as presented.  (6 yes)  So voted.
Motion made by D. Martin, seconded by MK Barbosa, to approve the Consent Agenda Business Items C & D as presented.  (6 yes)  So voted.
Council Agenda #5:  Public Hearing on Bouchard TIF District Application
Bouchard Farms, Inc is requesting a TIF District for their property to help them expand their operation.  The proposed TIF would be approximately half of an acre in size.
7:28 p.m. Public Hearing opens.

Ricky Bouchard stated that a TIF will allow Bouchard Farms to further invest in the farm, allow them to increase the number of employees, and obtain more growth in the market place for their product.  
7:31 p.m. Public Hearing closes.

Motion made by D. Martin, seconded by P. McDonough, to approve the TIF Application and the Credit Enhancement Agreement for Bouchard Farms, Inc.  (6 yes)  So voted.
Council Agenda #6:   Property Tax Abatement Requests
Motion made by D. Martin, seconded by MK Barbosa, to approve Property Tax Abatements for:
Holly Sonnier 


Map 18, Lot 31-41
Tax Year 2010

$  79.52

Alan Kane


Map 7, Lot 39-31
Tax Year 2010

$407.29

Ronald Martin – DEC

Map 7, Lot 39-37
Tax Year 2010

$125.32

(4 yes, Mayor Aiken, K. Murchison, MK Barbosa, P. McDonough, 2 no, J. Theriault, D. Genthner, 1 abstention, D. Martin)  So voted
Council Agenda #7:  Council Committee Appointments
Motion made by MK Barbosa, seconded by D. Martin, to approve Council Committee Appointments:
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Personnel

All Council members

Highway/Protection
Philip McDonough, Chair

Joan L. Theriault

David R. Genthner

Airport

Philip McDonough, Chair

Joan L. Theriault

Mary Kate Barbosa

Municipal Buildings
David Martin, Chair

Kenneth Murchison

David R. Genthner

Tri-Community Landfill
Kenneth Murchison
Investment

Gary Aiken, Chair

David R. Genthner

David Martin

NMDC
Austin Bleess

Gary Aiken

Nylander Board

Mary Kate Barbosa
Cadet
Mary Kate Barbosa

Planning Board Liaison
Philip McDonough

Chamber of Commerce Liaison
Joan L. Theriault
 (6 yes)  So voted.
Council Agenda #8:  Maine Conservation Corps’ Veterans Community Leader Program
Kathleen A. Mazzuchelli, Superintendent of Parks & Recreation explained that this program will use the skills of Maine veterans to further the conservation efforts of non-profit, state, or federal organizations.  The veterans would recruit, train, and lead volunteers in creating and improving recreational trail systems.
Motion made by K. Murchison, seconded by P. McDonough, to authorize Manager Bleess and Supt. Mazzuchelli to submit a letter of intent to be a host community to the Maine Conservation Corps (MCC) and if selected authorize the necessary funding not to exceed $12,000 to be divided equally between Reserve Accounts 361, 380, and 360.  (6 yes)  So voted.  
Council Agenda #9:  Removal of Street Lights
Manager Bleess has worked with staff to identify street lights that can be removed to achieve the Council goal of a 20% reduction in the Street Light Account.  A 20% reduction would save the City approximately $26,000.  Through this process, staff and Manager Bleess have identified additional street lights that could be removed and save the City an additional $7,000.  Manager Bleess recommends the Council authorize the removal of 26% of the street lights with $26,000 of the savings to be used to reduce the expense budget and the $7,000 of the savings to be put into a reserve account to be created for the installation of LED street lights.  The Manager has approached Trane to discuss available energy efficient lighting options.  
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Currently the City has approximately 560 street lights and this recommendation would turn off approximately 170 street lights.  

Motion made by D. Martin, seconded by P. McDonough, to shut off the identified street lights which would achieve the goal of a 20% reduction or savings of $26,000 plus shut off the additionally identified street lights with savings of $7,000 of which would be placed in a reserve account for the purchase and  installation of LED street lights.  (6 yes)  So voted.
Council Agenda #10:  Granting of Easement
Maine Department of Transportation (MDOT) plans to replace the Hardwood Brook Bridge on Route 1.  They are requesting a permanent drainage easement plus temporary construction rights for the construction of the easement.  The City would receive $500 for both the easement and temporary construction rights.  
Motion made by P. McDonough, seconded by K. Murchison, to authorize Manager Bleess to sign and execute the necessary paperwork to grant a permanent drainage easement and temporary construction rights to MDOT.  (6 yes)  So voted.
Council Agenda #11:  Airport Runway Reconstruction Engineering Contract
The airport runways reconstruction project engineering services fee is $490,028, with the City’s share being $24,501.  
Motion made by K. Murchison, seconded by D. Martin, to authorize Manager Bleess to sign the contract documents for the airport runways reconstruction project engineering contract.  (5 yes, 1 no, P. McDonough)  So voted.
Council Agenda #12:  Ambulance Service Contracts
Proposed ambulance service contracts:


Connor Township


$ 5,027.00


Perham



   4,246.00


New Sweden



   6,622.00


Stockholm



   2,783.00


T16 R4



   1,210.00


Westmanland



      682.00


Woodland



 13,343.00

Motion made by K. Murchison, seconded by P. McDonough, to authorize the issuance of the 2013 Ambulance Inter Local Agreements to participating communities for Ambulance services.  (6 yes)  So voted.
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Council Agenda #13:  Fire Service Contracts
Proposed fire service contracts:


Woodland



$57,843.46


Westmanland



    9,602.07


New Sweden



  32,097.95


Connor Township


  25,986.74


T17 R4 & R5



    1,125.51

Motion made by P. McDonough, seconded by K. Murchison, to authorize the issuance of the 2013 Inter Local Fire Agreements.  (6 yes)  So voted.

Council Agenda #14:  Other Business
Council Martin asked whether the Loring Development Authority (LDA) has been notified that James Cerrato was appointed by the City to serve on the LDA Planning Board.  Mr. Cerrato was appointed by the Council in 2011.  Manager Bleess will contact the LDA.
Council Agenda #15:  Training and Certification pursuant to the Freedom of Access Act
Manager Bleess prepared and conducted the Freedom of Access Training required by MRSA 1 Section 412.  

Following the training, there was discussion concerning the retention of emails and the need to review Caribou’s fee schedule for the reproduction of electronic and printed materials.  
Council Agenda #16:  Executive Session to discuss Appointments of Board Members pursuant to MSRA Title 1, Chapter 13, Section 504 (6)(A).
8:35 p.m. Motion made by K. Murchison, seconded by P. McDonough, to go into Executive Session pursuant to MRSA 1, Chapter 13, Section 504 (6)(A) to discuss appointments of Board Members.  (6 yes).  So voted.

8:55 p.m. Time Out
Motion made by D. Martin, seconded by P. McDonough, to appoint the following to the Planning Board:





Matthew Hunter

term ending 2015




Philip Cyr


term ending 2014




James Cerrato


term ending 2015




Robert White


term ending 2014




David Bell


term ending 2013




Todd Pelletier


term ending 2013

(6 yes)  So voted.
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Council Agenda #17:  Executive Session to discuss Labor Negotiations with Local 220, Council No. 93, American Federation of State, County and Municipal employees, AFL-CIO pursuant to MRSA Title 1 Chapter 13 Section 405 (6)(D).







8:57 p.m. Motion made by K. Murchison, seconded by P. McDonough to go into Executive Session to discuss Labor negotiations with Local 220, Council No. 93, American Federation of State, County and Municipal employees, AFL-CIO pursuant to MRSA Title 1 Chapter 13 Section 405 (6)(D).  (6 yes)  So voted.
Time out 9:10 p.m.

No action taken.
Council Agenda #18:  Executive Session to discuss Labor Negotiations with NEW ENGLAND POLICE BENEVOLENT ASSOCIATION LOCAL 605 pursuant to MRSA Title 1 Chapter 13 Section 405 (6)(D).
9:11 p.m. Motion made by D. Martin, seconded by D. Genthner, to go into Executive Session to discuss Labor Negotiations with NEW ENGLAND POLICE BENEVOLENT ASSOCIATION LOCAL 605 PURSUANT to MRSA Title 1 Chapter 13 Section 405 (6)(D).  (6 yes)  So voted.

Time out 9:17 p.m.
No action taken
Upcoming Meeting Dates:
Regular City Council Meeting January 28, 2013 at 7:00 p.m.

Regular City Council Meeting February 11, 2013 at 7:00 p.m.
Council Workshop February 12, 2012 at 6:00 p.m.









Jayne R. Farrin, Secretary









