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A regular meeting of the Caribou City Council was held 7:00 p.m. on Monday, December 10, 2012 in Council Chambers with the following members present:  Mayor Kenneth G. Murchison, Jr., Deputy Mayor David Martin, Mary Kate Barbosa, John R. Boone, Philip McDonough II, Gary Aiken, and Joan L. Theriault.  
Austin Bleess, City Manager; Kathleen A. Mazzuchelli, Superintendent of Parks & Recreation; and Chief Scott Susi.
Attending:  Approximately 40 individuals. 

Natalie Bazinet, representing the Aroostook Republican and Time Warner covered the meeting. 
Council Agenda Item #1:  Public Hearing on An Ordinance on Standards for Antennas & Equipment installed on or in existing structures
7:00 p.m. Public Hearing Opened.

The Planning Board has reviewed the ordinance and has held a public hearing.

7:02 p.m. Public Hearing Closed.

Council Agenda Item #2:  Public Hearing on Ordinance on Home Occupations
7:03 p.m. Public Hearing Opened.

The proposed ordinance is an update to the current ordinance and does allow home occupations in a few more areas of Caribou.  The Planning Board has reviewed the ordinance and has held a public hearing.  They recommend its approval.

Galen Rockwell asked several questions; including, which zones are affected, can nonfamily members be employed, and safety items. 
Mark Reschke expressed his confusion with paragraph 13, questioned signage changes, and stated that the ordinance is not ready to be voted on and needs more work.
7:09 p.m. Public Hearing Closed.
Council Agenda Item #3:  Public Input 
Milo Haney does not see much relief for the taxpayer in the proposed budget.  He suggested a 5% cut, if not, a 10% cut.  Mr. Haney wants to see snowmobiles taken out of this budget, tax assessor’s car allowance reviewed, and asked once again for a forensic audit.
David Hansell spoke against charging senior citizens and children to use the Wellness Center.

Carol Pierson expressed her support for the Wellness Center and maintaining the hours it is open.
Jan Murchison read a letter into the record supporting the approval of the expense budget as it presently stands at approximately $9.5 million with the understanding that additional cuts may be made.  (Exhibit A).
Mark Reschke provided state and national economic numbers plus noted the budgetary activities occurring in Presque Isle and Madawaska.  He comments that the City’s proposed budget is up by 4.5%. 
He suggested kicking the budget back to the Manager and Department Heads.
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Paul Camping read a letter into the record requesting that the Council vote not to approve the expense budget as presented.  (Exhibit B)
Council Agenda Item #4:  Declaration of Conflicts of Interest from the City Council regarding any agenda item.

None.
Council Agenda Item #5:  Consider authorizing the minutes of the following meeting: 
Motion made by P. McDonough, seconded by J. Boone, to accept the minutes of November 27, 2012 Council Meeting as presented.  (7 yes)  So voted.
Council Agenda Item #6:  Consent Agenda

a) November Financials
b) Police Department Monthly Report
Motion made by P. McDonough, seconded by J. Theriault, to approve the Consent Agenda Business Items a and b.  (7 yes)  So voted.
Council Agenda Item #7:  Airport FBO Agreement
Manager Bleess reported that the Airport Committee has met with Bill Belanger of Fresh Air LLC to discuss the terms of the new five year agreement.  The proposed agreement has the City paying $12,000 annually to Fresh Air LLC to serve as the fixed-base operator (FBO) for the municipal airport; additionally, the City recognizes that the FBO is providing $6,000 of services in-kind to the City.  The Airport Committee recommends the acceptance of the proposed agreement.  (Exhibit C)
Motion made by D. Martin, seconded by P. McDonough, to accept the Commercial Facilities and Activities Lease Agreement as presented and to authorize the City Manager to sign the Agreement.  (7 yes)  So voted.
Council Agenda Item #8:  Air Ambulance Agreement
The Airport Committee has met with Bill Belanger of Fresh Air LLC to discuss the terms of the new five year agreement.  The proposed agreement includes a slight increase in 2012, no increase in 2013, 1.5% increase in 2014, no increase in 2015, and 1/5% increase in 2016.  The Airport Committee recommends the acceptance of the proposed agreement.  (Exhibit D)  
Motion made by P. McDonough, seconded by MK Barbosa, to accept the Air Ambulance Agreement as presented and to authorize the City Manager to sign the Agreement (7 yes)  So voted.

Council Agenda Item #9:  Transferring Land to RSU #39 
On November 27th, the Council voted to table this item and directed the City Manager to seek legal advice.  Manager Bleess suggested three options regarding the disposition of the Glenn Street property:

1.  Put the lot up for bid, with no changes. 
2. Have the Planning Board look at rezoning the property to residential zone.

3. If rezoned to a residential zone, the City could subdivide the lot into three or four lots and sell.

Motion made by P. McDonough, seconded by D. Martin, to put the parcel out to bid as it is currently zoned.  (7 yes)  So voted.
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Council Agenda Item #10:  208 Limestone Street
Recently the owner of 208 Limestone Street had requested permission to place a mobile home for residential use within the Industrial 2 zone.  This request has been reviewed by the Planning Board and the Board does not recommend the rezoning of this parcel as it is located in the center of the Industrial 2 zone. 
Motion made by P. McDonough, seconded by MK Barbosa, to accept the recommendation of Planning Board.  (7 yes)  So voted.

Council Agenda Item #11:  Moving Ambulance Billing to Lions Building
The Councilors would like to see a policy developed concerning the requesting and gathering of quotes.  
Motion made by G. Aiken, seconded by D. Martin, to go forward with the move of Ambulance Billing to the Lions’ Building with the cost of $10,310.88 for necessary electrical and flooring to come from Ambulance Fund Balance G 1-441-00.  (7 yes)  So voted.

Council Agenda Item #12:  Appointing Health Officer
The 2012 Health Officer is no longer working for the City.  The former Health Officer Stephen Wentworth is willing to fill the position.

Motion made by P. McDonough, seconded by D. Martin to appoint Stephen Wentworth as Health Officer.  (7 yes)  So voted.  

Council Agenda Item #13:  Humane Society Agreement

Motion made by P. McDonough, seconded by MK Barbosa, to accept The Central Aroostook Humane Society Agreement as negotiated and to authorize the City Manager to sign the Agreement (7 yes)  So voted.
Council Agenda Item #14:  Ordinance on Standards for Antennas & Equipment installed on or in existing structures  
Motion made by P. McDonough, seconded by G. Aiken, to approve the Ordinance on Standards for Antennas & Equipment installed on or in existing structures.  (7 yes)  So voted.    

Council Agenda Item #15:  Ordinance on Home Occupations
Motion made by P. McDonough, seconded by G. Aiken, to table a vote and to send it back to the Planning Board for additional review and language clarification.  (7 yes)  So voted.  

Council Agenda Item #16:  2013 Budget Approval
According to the City Charter, the Council must approve the 2013 Budget Expense and Capital Expenses by December 15th.  Manager Bleess noted that the Budget Packet included two pages of possible budget cuts available to the Council which total some $972,000.  One of the largest proposed funding changes is the moving of $175,000 from Streets & Roads Reserve to the Airport account.  Over time the City will appropriate the monies to reimburse the Streets & Roads Reserves.  There are other items; such as, street lights, health insurance, and mileage cost, the City Manager and staff are reviewing for further reductions but are unable to recommend this evening because additional study needs to be done.  The budget can be cut and reduced as the City moves forward into 2013.  Mr. Bleess noted that the budget process has allowed for some lively and jolly debate.  
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The Councilors discussed the proposed 2013 Expense Budget and their opinions on the budget process.

Councilor Martin read to the public the two pages of possible budget cuts.  

Motion made by P. McDonough, seconded by J. Theriault, to continue to work on the Budget until Friday the 14th.  (3 yes, 4 no, J. Boone, D. Martin, MK Barbosa, K. Murchison)  Motion failed.
Motion made by J. Theriault, seconded by MK Barbosa, to adopt the 2013 Expense Budget as presented.  (Exhibit E)  (5 yes, 2 no, G. Aiken, P. McDonough)  So voted.  
Council Agenda Item #17:  Airport Project
Motion made by D. Martin, seconded by MK Barbosa, to authorize Stantec Consulting Services, Inc. to proceed with the design services for a total amount not to exceed $20,000 until a final engineering contract is approved by the Airport, FAA, and MDOT and to authorize the moving of $175,000 from Street Reconstruction G -1-388-00 to Airport Reserve G 01-386-00.  (4 yes, 3 no, J. Theriault, P. McDonough, G. Aiken.)  So voted.
Council Agenda Item #18:  Assistant Librarian

At the October 22nd Council Meeting, the Council voted to table this agenda item to December 10th.
Motion made by D. Martin, seconded by J. Boone, not to fill the Assistant Librarian position at this time.  (5 yes, 2 no, P. McDonough, K. Murchison)  So voted.

Council Agenda Item #19:  Recreation Department Janitor

At the October 22nd Council Meeting, the Council voted to table this agenda item to December 10th.

Motion made by J. Boone, seconded by D. Martin, not to fill the open Recreation Department Janitor at this time (5 yes, 2 no, P. McDonough, K. Murchison)  So voted.

Council Agenda Item #20:  Ambulance Committee Findings
Recently a Council Committee has been studying the Ambulance Service to determine what are the costs and benefits of having the service.  The Committee estimates that it would cost the City another $874,000 if the Ambulance Department were to be eliminated.  The Committee unanimously agreed that the City maintain the Ambulance Service.  Councilor Aiken commented that it was a very worthwhile process.
Committee Chair Aiken extended his thanks to the other committee members for all their hard work.   

Motion made by D. Martin, seconded by MK Barbosa, to accept the Ambulance Committee Report.  (7 yes)  So voted.

Council Agenda Item #21:  Other Business

It was noted that there are openings on several of the City’s Boards and Commissions.  Volunteer applications are available in the City Clerk’s Office.  

Council Agenda Item #22:  Presentation of Name Plate to Councilor

Mayor Murchison presented outgoing Councilor John Boone his Council Name Plate and thanked him for service.
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Council Agenda Item #23:  Executive Session to discuss Labor Negotiations with NEW ENGLAND POLICE BENEVOLENT ASSOCIATION LOCAL 605 pursuant to MRSA Title 1 Chapter 13 Section  405 (6)(D).
9:15 p.m. Motion made by P. McDonough, seconded by D. Martin, to move into Executive Session to discuss Labor Negotiations with NEW ENGLAND POLICE BENEVOLENT ASSOCIATION LOCAL 605 pursuant to MRSA Title 1 Chapter 13 Section 405 (6)(D).  (7 yes)  So voted.

9:25 p.m. Returned from Executive Session.

No action taken.

Upcoming Meeting Dates:
· Organizational Council Meeting, Monday, January 7, 2013 at 7:00 p.m. as per City Charter 
· Regular City Council Meeting, Monday, January 14, 2013 at 7:00 p.m.

Adjournment









Jayne R. Farrin, Secretary
