


Mayor’s Message

Citizens of Caribou,

 2013 was a very challenging and busy year for City Council and our City's administration.  In addition to 

the regularly scheduled Council meetings, many hours were spent in workshops and subcommittee meetings, 

dealing with the issues and budget concerns of our City. The continual reductions in the funds received from the 

State Government from the Revenue Sharing program have forced us to think outside the box in dealing with 

increased expenses and decreased revenue. Thank you to all of our administrative staff for accepting that things 

are going to have to be done differently in the future for the betterment of all our citizens.

 Caribou's Council and administration department also began the process this year of collaborating with 

our counterparts in Presque Isle to explore the possibilities of combining services in an effort to save money for 

both communities. These discussions are ongoing. 

 This year marked the first of our “Thursday Night on Sweden Street”, events. Each event was based on a 

different theme culminating in our recognizing O.P. Pierson on our final night. Many of the people who attended 

are still talking about what a great idea it was and how much they enjoyed it. There were numerous vendors, 

music, lots of great food, things to do and see for young and old. All of these things are needed to make an event 

successful, but what made these events special was the socializing that went on in the middle of downtown. 

People taking the time to chat and catch up with friends, neighbors and in some cases relatives that they hadn't 

seen for years.  Special thanks to all of the City employees who donated their time in order to make these nights 

so special and memorable.

 Members of Council and various City boards, as well as a number of our citizens took part in the process 

of developing Caribou's Vision Statement in 2013. All of these people put a lot of thought and hours going 

through this process. Thanks to all of them and to Tony Mazzucco and Kathy Mazzuchelli for all the time and 

effort they put in to organize and moderate these sessions.

 I and other members of Council had the privilege of attending the grand openings for Frontier Pharmacy, 

Northern Lighthouse Inc. and Healing Hearts in 2013. We wish them all the best in their future endeavors.

 I especially would like to thank all of the citizens who donated their time and finances to help make 

Caribou a better place to live for all of us. Whether it was serving on various City boards, volunteering at events, 

helping with local sports programs etc., your generosity is greatly appreciated. When I hear the saying, “It takes 

a village to raise a child” I also realize it also takes citizens to move a community forward. I don't know of a group 

of citizens better equipped to do this than the residents of Caribou.

         Best Regards,

         Gary Aiken

          Mayor of Caribou
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Tax Club
 The City of Caribou has for many years offered taxpayers a monthly payment plan for current taxes.  Payments start in 
January of each year and are divided into 12 payments, based on the previous year tax amount.  Tax bills are normally mailed in 
June or July and any necessary adjustments will be made to the remaining payments.

 Payments must be received on or before the 20th of each month in order to qualify for the “no interest” benefit.

 This plan has been well received by many Caribou taxpayers, especially by senior citizens and others on fixed incomes.  
Anyone interested in participating is invited to come to the City Office to set up payments.  All participants for the current year 
will automatically be provided a payment book for next year, providing payments have all been made as agreed.

 If you have any questions about our Tax Club please contact the Tax Collector at 25 High Street; Caribou, Maine or call 493-
3324 Menu Option #1

CITY OF CARIBOU, MAINE

20 ___

T A X    C L U B

Name___________________________________________________

Address _________________________________________________

                  Amount Per Month $________________Account No______________
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ADMINISTRATION
City Manager  Austin Bleess

Assistant City Manager Tony Mazzucco

City Clerk  Jayne R. Farrin

Deputy City Clerk  Kalen J. Hill

Finance Director  Wanda L. Raymond

Tax Collector  Wanda L. Raymond

Deputy Tax Collector Carl Grant

City Treasurer  Wanda L. Raymond

Deputy Treasurer  Mary Ann Scott

Tax Assessor  Penny Thompson

Ambulance Billing Director  Joelene Reitmeyer

General Assistance Administrator  Jayne R. Farrin

Police Chief  Michael W. Gahagan

Fire Chief/Ambulance Director  Scott D. Susi

Emergency Management Director  Michael W. Gahagan

Public Works Director  David R. Ouellette

Parks & Recreation Director  Kathy A. Mazzuchelli

Library Director  Diane C. DuBois

Code Enforcement Officer  Stephen K. Wentworth

Housing Director  Stephen K. Wentworth

Building Inspector  Stephen K. Wentworth

Plumbing Inspector  Stephen K. Wentworth

Electrical Inspector  Stephen K. Wentworth

Health Officer  Stephen K. Wentworth

Cary Medical Center Executive Director  Kris Doody

Superintendent of Schools  Frank McElwain
Asst Superintendent of Curriculum & Instruction  Lois Brewer

High School Principal  Mark Jones

Middle School Principal  Leland Caron

Hilltop School Principal  Jane McCall

Teague Park School Principal  Steve Austin

Utilities District General Manager  Alan Hitchcock

Chief Wastewater Plant Operator  Paul Rossignol

Water Distribution Foreman  Russell Plourde

Auditor  Felch & Company, LLC

DIRECTORY OF CITY OFFICIALS
Gary D. Aiken  12/31/2014

David A. Martin  12/31/2013

Philip J McDonough, II  12/31/2015

Kenneth G. Murchison, Jr.  12/31/2013

Joan Theriault  12/31/2016

Shane McDougall  12/31/2014

David Genthner  12/31/2015

MUNICIPAL CALENDAR

ASSESSOR
April 1: All new applications for veteran's tax exemption must 
be filed on or before this date to be considered for this 
exemption. 

April 1: New Homestead Exemptions must be filed on or 
before this date. 

July 1: All taxes on real estate and personal property are due 
and payable on this date. Farm tractors and aircrafts must 
be excised by this date. If not, they will be considered 
personal property for taxation as such.

CITY CLERK
Dog Licenses expire December 31st each year.  Late fee 
after January 31st is $25.00.

Rubbish Hauler Permits, Taxicab Licenses and Taxicab 
Drivers’ Licenses expire on April 30th.

PLANNING & CODE ENFORCEMENT
Planning Board:

Meets the first Wednesday of the month at
5:30 p.m.

Board of Appeals: Meets on an as needed basis.

CITY COUNCIL
Meets the second and fourth Monday of each month at 

7:00 p.m.

EASTERN AROOSTOOK RSU
BOARD OF EDUCATION

Meets the first and third Wednesday of each month at 
7:00 p.m.

TRI-COMMUNITY LANDFILL
HOURS

8 a.m. - 4 p.m. Monday through Friday

8 a.m. - 3 p.m. Saturdays

8 a.m. - 12 p.m.
Martin Luther King Day, President’s Day, Patriot’s Day, 

Columbus Day, Veteran’s Day and Christmas Eve

Closed
New Years Day, Memorial Day, Independence Day, Labor 

Day, Thanksgiving & Christmas
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REGIONAL ZONING BOARD OF APPEALS
 • Donald Cote
 • Lewis Cousins
 • George Howe
 • Robert Ouellet
 • Kevin Tingley

BOARD OF ASSESSORS
 • Romeo J. Parent
 • Galen Rockwell
 • John Weeks

REGISTRAR OF VOTERS
 • Jayne R. Farrin

REGISTRATION BOARD OF APPEALS
 • Donna Barnes
 To be decided 02/11/2013
 To be decided 02/11/2013

CAPITAL IMPROVEMENTS COMMITTEE
 • Patrick Bennett
 • Karen L. Chapman
 • Craig Staples
 • John Swanberg
 • Duane Walton
 • Austin Bleess, Ex-Officio
 • Wanda Raymond, Ex-Officio

CARY BOARD OF DIRECTORS
 • Peter Ashley
 • Thomas Goodyear
 • Rob Kieffer
 • Dr. Sherri Dumont
 • Gregg Collins
 • James Mockler
 • David Sleeper
 • Carl Flynn
 • Susan White

CARIBOU HOSPITAL DISTRICT
 • Doug Plourde
 • David Wakem
 • Norman Collins

LIBRARY BOARD
 • Gillian Sleeper
 • Brenda Bourgoine
 • Janine Murchison
 • Robert Thompson
 • Marty Belanger
 • Patrick Bennett
 • Michael Quinlan

NYLANDER
 • Jessica Feeley
 • Deborah Nichols
 • Sandra J. Huck
 • Kimber Noyes
 • Deborah Sirois

PLANNING BOARD
 • Robert White
 • David Bell
 • Matthew Hunter
 • James Murphy
 • Todd Pelletier
 • Philip Cyr
 • James Cerrato

RECREATION COMMISSION
 • Troy Barnes
 • Jane Mavor-Small
 • Susan White
 • Andrew Scott
 • Mark Shea

UTILITIES DISTRICT
 • Nancy Solman
 • Janine Murchison
 • W. Louis Greenier
 • Hollis Irvine
 • Scott Willey
 
REGIONAL SCHOOL UNIT #39
 • Dale J. Gordon
 • Lynn McNeal
 • Scott Willey
 • Mary Bragdon White

JEFFERSON CARY MEMORIAL HOSPITAL FUND
 • Kevin C. Barnes
 • Athill Hebert
 • Betty J. Hatch
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State Senator: Troy D. Jackson
Senate District 35

Home Address:  PO Box 221
    Fort Kent, Maine 04743

Residence:   (207) 436-0763
E-mail:    jacksonforsenate@hotmail.com
Website:   www.mainesenate.org/jackson

Capitol Address:  3 State House Station
    Augusta, Maine 04333

State House E-mail:  SenTroy.Jackson@legislature.maine.gov

Capitol Telephone:  (207) 287-1515 (Voice)
    (207) 287-1583 (TTY)

Message Service:  1-800-423-6900

Website:   http://www.maine.gov/legis/senate

State Representative: Carol A. McElwee
District 4

Home Address:  54 Pioneer Avenue
    Caribou, Maine 04736

Residence:   (207) 498-8605
E-mail:   cmcelwee@maine.rr.com

Capitol Address:  House of Representatives
    2 State House Station
    Augusta, Maine 04333-0002

State House E-mail:  RepCarol.McElwee@legislature.maine.gov

Capitol Telephone:  (207) 287-1400 (Voice)
    (207) 287-4469 (TTY)

Year-Round Toll Free House of Representatives Message Center 1-800-423-2900
Maine Legislature Internet Web Site - http://www.maine.gov/legis/house
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The theme from the 2013 Caribou Cares About Kids 
weekend very accurately summed up the year: 
Caribou, On The Move!

The summer got kicked off with a bang with 
Thursday's On Sweden. What a wonderful time to get 
together as a community and enjoy some great food 
and good music. It was a great example of how the 
City Departments all work well together. Parks and 
Rec, Public Works, Police and Fire all teamed up to 
make sure each event was a success. When the 
weather was nice the crowds were large. Even when 
the temps were cool we had a few hundred people 
join us. The event helped bring back a sense of 
community that was appreciated by all. 

Who can forget the amazing sight of 370 helium 
balloons floating peacefully in rows on Sincock Field 
that warm September night? The great volunteers 
that came out from Caribou, the County, and around 
the Country to help inflate all the balloons that would 
lift Jonathan Trappe off the ground on the adventure 
played a vital role in his attempt. What an honor it was 
to be able to host Trappe for the several months 
leading up to his take off. His enthusiasm and sense 
of adventure inspired the dreamers inside all of us to 
think big. That certainly was a day that anyone who 
was there will not soon forget. 

The attention from around the world that Caribou 
Maine received that day was amazing. There were 
news articles from countries around the world that 
talked of the event. Articles in languages that are not 
the same character set as the English language 
where one of the few words you could recognize in 
the article was “Caribou, Maine”. 

And of course we capped off the summer with a 
wonderful weekend celebrating O.P. Pierson and his 
great contributions to society. He's most famously 
known for inventing the Frozen French Fry, but his 
other inventions are still leaving a mark on the world 
as we know it today. Some of those inventions 
include a workable potato washer, a potato top puller 

and an early version of the potato harvester.

The City started taking an aggressive stance on 
removing slum and blight from the community. With 
the removal of the old Dan's Living Center on 
Broadway Street we were able to clean up an eye 
sore that had been around for too long. We are 
looking forward to redeveloping the River Front area 
of Caribou into a destination area for all seasons. That 
goal may be several years away, but the work to meet 
that goal has started. 

This year we also received the coveted Certified 
Business Friendly designation from the State of 
Maine. You have probably noticed these signs 
underneath the new Welcome to Caribou signs that 
were put up this year. This certification gives us a leg 
up in working towards assisting businesses to 
relocate to Caribou. It also gives us bonus points 
when we apply for Community Development Block 
Grants. We are hoping to utilize these grant 
opportunities throughout 2014. 

Towards the end of the year we signed a contract to 
work with Buxton, a company that specializes in retail 
development strategies. Working with Buxton will 
help us to develop a targeted retail economic 
development and local business retention strategy. 
Buxton's advanced customer insights and retail 
expertise will allow us to identify the retailers that best 
meet the needs of Caribou residents based on 
consumer data.

Overall it was a great year for the City of Caribou. I 

believe we can look back on 2013 with pride and 

admiration and confidently say that Caribou is on the 

move. 

Respectfully submitted,

Austin Bleess

City Manager
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2013 in Review . . . 

We are looking for your feedback regarding the 

information contained in the City Clerk's and General 

Assistance reports.  Is there information, facts, or 

statistics that you think should be included?  Zip off a 

quick email to Jfarrin@cariboumaine.org.

Vital Records

The City Clerk's office has vital records from 1892 to 

the present.  The records prior to 1892 are 

incomplete and are generally Marriage Intentions.    

In 2013, the vital records restoration program was 

restarted with the restoration of one book – Marriages 

Vol. 5 1875-1929.  The work included the 

deacidification, mending, and reinforcement of the 

paper, and then each page was sleeved in archival 

grade sheet protectors, and finally placed in archival 

binding.  As part of this process, the book was 

scanned and the information is now stored on a CD.    

OPEN RECORDS:

Birth – 75 years old or older                                              

Marriage – 50 years old or older

Death – 25 years old or older                                            

Fetal Death/Stillbirth – 50 years old or older

 

Anyone may purchase non-certified copies of any 

birth, marriage, or death record that is open for $5.00. 

To purchase a certified copy, individuals must submit 

a completed application, proper identification, and 

payment prior to the release of a record.  

For several years, the City Clerk's Office has been 

utilizing the State's Electronic Death Registration 

System (EDRS).  Starting August 1, 2013, this office 

no longer receives paper copies of birth records from 

Cary Medical Center.  To produce certificate copies of 

these records we utilize the State's Electronic Birth 

Registration System (EBRS).  We are very pleased 

with the quality of certifides produced through these 

systems; nevertheless, it feels somewhat strange not 

to record, file, and store paper records in the Clerk's 

Office.  

Births    2011 2012 2013
   Residents   61 66 62
   Non-Residents  121 161 136
   Res. Births out./Caribou 22 16 17
   Home Birth   0 0 0
   Total Births Recorded  204 243 215
Adoptions   2 4 10
Deaths  
   Residents   91 103 85
   Non-Residents  57 52 43
   Res. Deaths out./Caribou 11 24 24
   Total Deaths Recorded 159 183 152
Fetal Death    1
Disposition Permits Issued 136 170 158
Marriage Licenses Issued 65 64 52
Certified Copies of Vital Records
   Births    952 1020 869
   Deaths   763 871 763
   Marriages   184 133 141
Total Cert. Copies Issued 1899 2024 1773

Amount paid to the State    $3,447.20
Fees retained by the City  $20,688.80

Dog Licenses

In the State of Maine all dogs over the age of six 

months must be licensed and a current rabies 

certificate is necessary to complete the licensing.  

Dog licenses are issued for Caribou and Connor 

residents.  These annual licenses expire at the end of 
stDecember and a $25.00 late fee starts February 1 .  

To encourage dog owners to license their dogs 

before the end of the year, this office in conjunction 

with the Caribou Police Department held a raffle with 

the winner receiving a $50.00 gift certificate at the 

veterinarian of their choice.  This resulted in 88 more 

dogs being licensed.    

    2011     2012     2013

Dog Licenses Issued  1209     1202       1184



City Clerk

City of Caribou Annual Report    11

Elections

The City Clerk acts as supervisor of all federal, state, 

and municipal elections; additionally the City Clerk is 

appointed Registrar of Voters and the Warden for 

each election.  The City of Caribou continues to 

contract with the County of Aroostook to provide 

election services for the residents of Connor 

Township.  Centralized Voter Registration (CVR), a 

federally mandated system of maintaining voter 

records, places all Maine voters in a database online 

with the Secretary of State.  

On June 11, 2013 this office conducted the RSU #39 

Budget Validation Referendum. 

 Total Votes Cast –      398

On November 5, 2013 this office conducted the 

State Referendum Election (Caribou and Connor 

Township) and Caribou Municipal Election.

 Total Votes Cast –    1171

A summary of registered voters in Caribou (as of 

December 31, 2013)

 Democratic Party  - 1819

 Republican Party  - 1771

 Green Independent  -   147

 Unenrolled   - 2286

      6023

Additional Clerk Information

Licenses & Permits             2011  2012 2013

Special Entertainment, Taxi,     49         52       62 

Rubbish Haulers, Lunch Wagon,

Pawnbroker

Recordings

Hospital Liens, Military

Discharges,                   3           4         4         

Business Names, etc.   

Notarizations       183

IF&W – Licenses & Registrations

    Number of Registrations        2012       2013

    Boats                       372          376

    ATVs                         680          670

    Snowmobiles                               448          422

Amount paid to the State for  

Licenses & Registrations  $77,114.25

Fees retained by the City  $  3,679.75

Tax Clubs:

At the end of 2013, there were 275 tax club members.  

Call the main telephone number – 493-3324 Menu 

Option #1 if you are interested in joining.

Services Provided:  The City of Caribou accepts 

Debit and Credit Cards

Front Desk

Property Tax Collections

Excise and Motor Vehicle

IF&W Registrations

Trailer Park Lot Rent Collections

City Clerk’s Office

Vital Records

Dog Licenses

IF&W Licenses

Voter Registration - Absentee Ballots

Notary Public Services - fee

Copying - fee

In 2011, the City started offering marriage services.  

The fee for this notary is $75.00.
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General Assistance is an emergency assistance program regulated by state statute and municipal ordinance.   

The program is designed to provide Caribou residents with assistance for basic needs.  All assistance is 

granted in voucher form and no cash assistance is granted.   Prior to making an appointment, an individual 

should pursue other sources because General Assistance is intended to be a program of last resort.  

 

Twice in 2013, the Council adopted changes to the City's General Assistance Ordinance including the adoption 

of Maine Municipal Association Model Ordinance dated September 2013.  

This department receives 50% reimbursement up to the municipal obligation of .0003 times the most recent 

state valuation and then 90% thereafter for Caribou residents and 100% reimbursement plus administrative fees 

for Connor.  In 2013, the City did not exceed its municipal obligation of $110,580.00 therefore the City received 

reimbursement only at the 50% level.

General Assistance Expenses for 2013

Aid to Connor Residents (Subject to 100% reimbursement)    $     1,244.95

Aid to Caribou Residents (Subject to 50% reimbursement)                       45,654.17

Salaries & Health Insurance Expense           20,318.64

Office Supply, Training & Education, Maintenance, & Misc.           1,437.58

Total Expenditures                     $ 68,655.34

Administrative Fees for Connor                                   4,800.00

State and Other Municipalities Reimbursement           24,072.06  

2013 Net Cost to the City          $ 39,783.28 

Compared to Prior Five Years

2012 Net Cost to the City                                 $46,170.09

2011 Net Cost to the City            $51,006.11

2010 Net Cost to the City          $110,233.13

2009 Net Cost to the City          $116,836.08

2008 Net Cost to the City          $115,858.67   

                                                                                             

Constance Michaud

Motor Vehicle Agent

Kalen Hill

Deputy City Clerk

Deputy General Assistance Administrator

Jayne R. Farrin
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It is the goal of the Tax Assessor's office to identify and appraise property within the City of Caribou and ensure the 

fairness and equity of all real and personal property values; thoughtfully interpret and comply with statutory laws 

as mandated by the State of Maine; create and maintain accurate maps used to provide geographic data 

analysis; process all recorded legal documents in a timely manner to reflect accurate records of property 

ownership; and to efficiently provide the public and our co-workers with high quality products and services, 

created in a supportive work environment, encouraging cooperation, honesty, integrity and respect.

2013 brought major changes to the Assessing 
office.

In November, Elizabeth O'Bar resigned her 
position as the Tax Assessor for the City of 
Caribou. Mrs. O'Bar first began work at the City 
of Caribou in 1987 and had been the Assessor 
since 2007. We thank Mrs. O'Bar for her years of 
public service and wish her well on her future 
endeavors.

At the end of 2013, Galen Rockwell retired from 
his position on the Board of Assessors after 
many years of dedicated service. Mr. Rockwell 
served the taxpayers well in this position and will 
be sincerely missed. 

The Assessing office is located on the second 
floor of the Municipal Building at 25 High Street. 
In December 2013, Assessing moved down the 
hal l  and has partnered with the Code 
Enforcement department in an effort to provide 
taxpayers greater access to staff and public 
records. 
 
The Maine Residents Property Tax and Rent 
Refund “Circuitbreaker” Program has been 
repealed as part of the enacted state budget for 
claims beginning on or after August 1, 2013.  
The “Circuitbreaker” Program has been 
replaced by the Property Tax Fairness Credit that 
can be claimed on the Maine Individual Income 
Tax Form. 

Commitment Date: July 1, 2013

Taxable value of land:  $   91,491,200

Taxable value of buildings:  $ 260,950,200

Taxable value of personal property: $   19,017,300

TOTAL taxable valuation:  $ 371,458,700

2013 Property Tax Rate: .0205

Municipal Valuation

Property Tax Exemptions 
Certain classes of property are tax exempt by 
law.  Fully exempt property tax may include real 
estate or personal property owned by 
governmental entities, school systems and 
other institutions.

Partially exempt property tax relates to the 
following categories. The State of Maine will 
reimburse the municipality for half of the revenue 
lost by offering these exemptions.

Homestead Exemption – This program provides 
a measure of property tax relief for certain 
individuals that have owned homestead 
property in Maine for at least twelve months and 
make the property they occupy on April first their 
permanent residence. Property owners would 
receive an exemption of $10,000. In 2013, 
Caribou granted 2,223 Homestead Exemptions.

Veteran Exemption - A veteran who served 
during a recognized war period and is 62 years 
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or older; or, is receiving 100% disability as a 
Veteran; or, became 100% disabled while 
serving, is eligible for $6,000. In 2013, Caribou 
granted 338 Veteran Exemptions.

Paraplegic Veteran - A veteran who received a 
federal grant for a specially adapted housing unit 
may receive $50,000. In 2013, Caribou granted 1 
Paraplegic Veteran exemption.

Blind Exemption - An individual who is 
determined to be legally blind receives $4,000. 
In 2013, Caribou granted 5 Blind Exemptions.

Business Equipment Tax Exemption – is a 100% 
property tax exemption program for eligible 
property that would have been first subject to tax 
in Maine on or after 4/1/08. In 2013, Caribou 
approved 40 applications for BETE Exemptions. 
The total amount of exempted value was 
$4,066,500. As a result, Caribou was eligible for 
“Enhanced BETE” reimbursement of over 53% 
of the lost revenue which amounted to a total 
reimbursement of $44,243.82.

Partial exemptions must be adjusted by the City 
of Caribou's certified assessment ratio. For 2013, 
the certified ratio was 100%. 

All of the above exemptions require completion 
of an application to the Assessing office. 
Exemption claims may require additional 
information to support the claim for exemption, 
and must be delivered to the Assessor's office no 
later than April first.

Current Land Use Programs 

The State of Maine has four "current use" 
programs which offer the property owner a 
reduction in their assessed value: Tree Growth, 
Farm Land, Open Space and Working 
Waterfront.

All four programs are available to the property 
owner through an application process with the 
Assessing office. Applications must be filed on 
or before April first. Certain criteria must be met 
for each program and any future change in the 
u s e  o f  t h e  l a n d  w h i c h  w o u l d  c a u s e 
disqualification would result in a penalty. 

In 2013, Caribou had 988 acres in Tree Growth 
and of those 493 were first classified in 2013. In 
the Farm Land current use program which 
totaled 921 acres for 2013, Caribou had 472 
acres in crop land and 449 acres in farm 
woodland. Currently there is only one parcel in 
the Open Space current use program with 37 
acres and there are no properties in the Working 
Waterfront program.

Important Dates

 

April 1 – Tax Situs Day; Property tax 

exemption paperwork due

April 15 – Business Personal Property 

declarations due

May 1 – BETE paperwork due

July 1 – Farm tractors and aircrafts must 

be excised by this date. If not, they will 

be considered personal property for 

taxation.

August 1 – BETR program for previous 

year's taxes begins

December 31 – Annual deadline for 

BETR program applications

The Assessing office welcomes you to visit, call 
or e-mail with any questions you may have!

Respectfully submitted,

Penny Thompson, CMA

Tax Assessor
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“It's All About Safety”

Major changes occurred for this department at the beginning of the 2013 year.  The City Council decided to split 
the office and staff; separating Code Enforcement, Planning and the Section-8 Housing Program.   Lisa 
Plourde was promoted to Housing Director for the Section-8 program and the Planning Board Advisor and 
Support duties were reassigned to the New Assistant City Manager, Tony Mazzucco.  With the reduction in my 
work load, my hours were reduced to 4 days per week with 7 weeks off, unpaid, mostly school vacations and 
holidays.  This was my attempt to keep the cost of inspections in line with the reduced workload without being a 
burden to the taxpayers.  My remaining work load is now primarily zoning & land use enforcement, property 
maintenance enforcement, building inspections, plumbing inspections, electrical inspections and performing 
the duties of Local Health Officer.    

During 2013, we experienced a substantial decrease in new development and construction from previous 
years.  For comparison, during 2012 the building permit revenues were $40,295.00 and during 2013 the permit 
revenues were $21,208.00.  Close to a 50% reduction. 
  
During 2013, I issued 55 building permits mostly for garages, decks, renovations and additions.  We do have 
four new homes and had six substantial residential additions and renovations this year.  Haney Building 
Specialties has started Caribou's first condominium project on Glenn St.  Renovation building permits were 
issued for three new businesses in Caribou and a building permit was issued for a new cell phone tower to be 
built west of Paris Snow Drive.  Fifty-two electrical permits were issued for new projects, service upgrades and 
additions.  Plumbing permits were close behind at 44. 
     
Thirteen demolition permits were issued during 2013, the City burned the old Maine Bag Building / Dan's Living 
Center, on Limestone Street.  This site had been an eyesore and dangerous building for many years.   The old 
green potato building on Armco Ave. is gone.  Vacant, abandoned and distressed properties continue to be an 
issue that the City is working to alleviate.  Several problem properties have fallen into such disrepair, they are 
now health and safety hazards. 
 
2013 completes my ninth year as Caribou's Code Enforcement Officer.  During my time in Caribou, I've met 
some really nice people.  I've enjoyed working with some very professional contractors and business owners.  I 
hope that my time here in Caribou has made a positive impact on the safety of the community.

Respectfully submitted,   
Steve Wentworth, CEO-LPI-LHO

Code Enforcement Officer
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The Caribou Fire and Ambulance is a combination 
fire and ambulance department.  All our full-time and 
most of the paid call personnel are cross-trained to 
handle either or both jobs.  By doing this, the citizens 
of Caribou enjoy top quality service at about half the 
cost incurred in other communities.  We have one of 
the lowest costs in the State compared to other 
similar departments.  We have 13 full-time members 
and 35 paid call members.

 During 2013 the department has:
-Traveled 100,077 miles by all Fire and
Ambulance Units
-Used 393,789 gallons of water
-Used 11,195 of hose in various sizes
-Used 383' of ladders in various sizes
-Inspected 22 buildings
-Issued 829 fire permits 
-1,455 man hours of training time
-Throughout the year well over 110 man hours was 
devoted to the  Learn Not To Burn Program with 
over 600 pre-school and school age children 
involved from Caribou, Limestone, Connor, 
Woodland and New Sweden communities.
- Over 248 people trained in Fire Extinguisher
Classes 

Total Fire and Ambulance Calls for 2013 was 2,222.

   2010 2011  2012  2013  
Fire / Rescue Calls      131     137       157      213
Ambulance Calls       1,644   2,024 2,253 2,009    
Combined Calls        1,755    2,161 2,410 2,222

As shown in our statistics, we have an increase in the 
fire calls to 213, and a small decrease in ambulance 
calls to 2,222.  Of those 172 were long distance 
transfers for downstate medical services.

With Fresh Air, LLC we had 54 Air Flight transports 
downstate - 9 of which were out of state.  We 
currently have eight CCEMT- Paramedics that are 
trained to the Critical Care Paramedic Level.  Caribou 
Fire & Ambulance and Cary Medical Center continue 
working together to provide a Paramedic/Nurse 
team to fly the critical care patients to hospitals in 
Maine and out of state if needed.

Of these 2,222 calls there were over 681 calls that 
were overlapping, meaning two or more units, fire 
and / or ambulance, being out of this station at the 
same time.  With that being said, it is very important 
to have available trained personnel to provide the 
needed Fire and EMS coverage for our citizens and 
our contracted areas.  

During 2013, we had 19 mutual aid call-ins from other 
departments to help cover the larger fires, and we 
also provided mutual aid 17 times to neighboring fire 
departments for either fires or rescues.  On the 
ambulance side of the department, mutual aid was 
provided 55 times to neighboring ambulance 
services, up from 13 times in 2012, and we received 
aid 5 times for ambulance standby.   

This department provided Ambulance service to 
eight (8) communities in 2013: Caribou, Woodland, 
New Sweden, Connor, Perham, Westmanland, 
Stockholm, and T16 R4 (Madawaska Lake area).

All these communities, including Caribou, paid an 
equal per capita cost of $11.00.  This, along with user 
fees, pays for the operation of the ambulance side of 
this department plus a percentage of building 
operation costs. 
 
Caribou Fire and Ambulance also has an Ambulance 
Billing Dept. that collects ambulance fees for the City 
of Caribou and also collects for Houlton, Island Falls, 
Van Buren and Calais Ambulance Services for a fee 
of $19.00 a call/run. This is a hard working dept. 
consisting of two fulltime and one part time billing 
clerks that work with insurance companies and 
citizens for reimbursement for services. In 2012 the 
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Fire and Ambulance

office billed for 4200 calls and in 2013 the billing 
department billed for more than 4833 ambulance 
calls.

On the Fire side of the Department, we provide 
protection to five (5) communities: Caribou, 
Woodland, New Sweden, Westmanland, Connor, 
and T16R4. All these communities pay a share of the 
operational costs of the Fire side of the Department.  
The cost is based on property valuation and 
population of each community.  The Department, by 
City Council approval, started on June 1, 2012 to 
charge a fee for service (fire and rescue) payable 
from insurance companies with no increase to the 
taxpayer.

This is a very busy department.  Beyond handling 
2,222 emergency Fire and Ambulance calls, we have 
very aggressive Public Education and Safety 
Programs such as:

-Learn Not To Burn in all schools
-Inspections of businesses & private homes on 
request
-School fire drills
-Juvenile Firesetter Program
-Operating Fire Extinguisher Programs
-Pre-planning for fire and other emergencies
-Tommy Trauma Safety Program
-Regional Fire Training Center

We like to think these programs have helped in 
reducing loss of life and property in the communities 
we serve and provide education to our young 
people.

The Caribou Fire and Ambulance maintains and 
operates a fleet of 5 ambulances, 4 fire trucks, a 
rescue vehicle, brush / grass fire truck, rescue sled 
along with a boat for water rescues.  Years ago, we 
had the foresight to establish reserve accounts for 
both the fire trucks and ambulances.  Each unit has a 
scheduled replacement date and we have money set 
aside to replace them without having to increase 
property taxes and pushing the burden on to our 
children.

 
We have tried to stay current in the latest technology.  
We have changed our website to cariboufire.net, this 
site features a Common Questions Section, Fire 
Safety Tips, and a host of other items.  Also, located 
in our lobby is a display on Sprinkler Systems.
  
Once again this department conducted the Caribou 
Fire Department Toy Project.  We had help from other 
organizations, businesses, clubs and individuals.  
There were countless man-hours donated to this 
project, and provided 96 children from 43 families in 
seven communities with toys.  A special thank you 
goes to those who want their donation kept 
anonymous.

In 2013, 19 people died in fires in the State of Maine.  
Over  the past  ten years ,  the depar tment 
responsibilities have multiplied.  Fire personnel are 
fulfilling their traditional mission of fighting fires plus 
face changing needs and now provide EMS, Fire 
Prevention and Inspections, Hazardous Material 
Incidents plus a host of other duties.  We have met 
that challenge with the same number of personnel for 
the past twenty years.

Training is one of our most time demanding jobs.  All 
department members train on Firefighting, 
Emergency Medical Services, Confined Space 
Rescue and Hazardous Materials Incidents.  Every 
Tuesday evening, members of this department are 
committed to training here at the Fire Station to meet 
both the needs of the department, but also the 
requirements set by the Department of Labor and the 
Maine Fire Service. In 2013, members of the Caribou 
Fire and Ambulance Department put in 1,455 hours 
of training to meet the needs of the state and the 
community.

This Department also has some very dedicated 
members who spend countless hours of their own 
time to train and practice for an Honor / Color Guard 
Unit to represent the Department as well as the City. 
In 2013 the Honor Guard had 242 hours of training 
and a number of local commitments. 
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The Caribou Fire and Ambulance is very fortunate to 
have a fire training area behind the station including 
a LP Burn Simulator, Burn Building and new in 2012, 
through donation, a below ground training area for 
confined space and rope rescue training.  This year 
we continued to conduct training with the Simulator, 
to practice fighting LP fires around tanks.  Along with 
this we are sending firefighters to Massachusetts, 
sharing the expense with Daigle Oil Co., to receive 
training on large LP Storage areas for fire protection.

In order for this department to operate, we must have 
very dedicated and caring personnel.  The City of 
Caribou has superior quality personnel within this 
department.  I would like to thank each member of 
the City Council, the City Manager and each member 
of this department for the overwhelming support and 
dedication they have shown.  Our people give up 
holidays, birthdays and special events and also work 

on the coldest or warmest days and nights as well, 
not because they have to, it's what they want to do for 
their community. We will continue to strive for 
excellence in property conservation and patient 
care.  We will also strive for fire prevention rather than 
suppression.

Caribou Fire & Ambulance has had several 
fundraisers over the years to raise money for a 
number of community projects such as the Learn Not 
to Burn, Pine Tree Burn Foundation, local area Boy 
Scouts, Cary Medical Center's Camp Adventure 
(Diabetes Camp) and Caribou Fire Dept. Toy Project 
and countless other projects. The Fire Department 
would like to thank its supporters and wish everyone 
a safe year.

Scott Susi
Fire Chief / Ambulance Director
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Emergency
Management Agency

Effective emergency management relies on 

integration of emergency plans at all levels of 

government and non-government activit ies 

(individual, group, or community) and how it 

interacts with all levels.  One of the jobs of 

emergency management is preparedness, working 

together with the fire/ambulance, public works, 

hospitals and the school department to be ready for 

any type of emergency or crises. Working together 

as one unit to mitigate the destructive outcomes that 

may come our way in a crisis, no matter if it's weather 

or man-made. I believe our community is in good 

shape.

The Caribou Emergency Management Agency 

works closely with the Aroostook County Emergency 

Management Agency, which is based in Caribou.  I 

would like to thank their new Director Darren Woods, 

their Deputy Director Jesse Belanger and Joyce 

Findlen for all their continued support and a special 

thanks to retired Director Vern Ouellette who was 

always assisting us when help was needed, Vern 

best of luck in your retirement. 

The Emergency Operations Center (EOC) continues 

to be updated with new technology that included 

wireless internet and an overhead projector.  The 

center is utilized by many different agencies 

throughout the year keeping the center up to date for 

first responders and emergency personnel.  

I would like to thank the members of the Community 

Emergency Response Team (CERT) for their hard 

work and dedication to the City of Caribou.  The 

group has spent many hours of training to maintain 

their proficiency for any type of emergency that may 

come our way. Members of CERT took time out of 

their busy schedules to assist at the “Thursdays on 

Sweden” events in downtown Caribou and watching 

out for our children on Halloween night through our 

“Witch Watch” program. The group spreads out 

throughout the City on that night to make sure our 

children are safe and no criminal acts are committed.  

Their dedication to keeping the City safe is so much 

appreciated not only by me but also by the citizens of 

Caribou.  Thank you for volunteering your time.

I would like to encourage residents to be prepared 

for any disaster by having an emergency kit, a “Go 

Bag” available in cases of inclement weather, power 

outages, or any other disaster.  Items to keep in your 

disaster preparedness kit should include bottled 

water, food, candles, battery powered radio, 

flashlight, extra batteries and anything else you 

would need for at least three days. 

Respectfully Submitted,

Chief Michael W. Gahagan

Director of Emergency Management Agency
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As the great Bob Dylan wrote in his song “these times 
are a changing”, most everything in the police 
business has changed since 1973, the year I started 
here at Caribou Police Department as a Patrolman. 
Operations are much more efficient and today's 
technology and equipment is much more advanced 
than we had 40 years ago. Unfortunately, criminals 
have stayed the same. Criminals still have no 
compassion for their victims and society in general. 
Drugs, no matter if it's alcohol or pills, fuel a large 
amount of our calls. Luckily, there are still many 
positive aspects that outweigh the negative in this 
job. Nonetheless, I celebrated 40 years of service to 
the City of Caribou in 2013 and hope to get at least a 
few more years in before retirement, working with the 
citizens to make our community the best and safest 
place to live. 

Changes in the department's personnel: we said 
goodbye to Officer Jason Matheson who left the area 
and went to work for Penobscot County Sheriff's 
Office. We wish him well in his future endeavors. 
Mark Gahagan was promoted to Sergeant replacing 
Sergeant Ronald Curtis who retired at the end of 
2012 with 41 years of service to the department. Mark 
came to Caribou PD in 2001 with previous Sergeant 
experience with the Fort Fairfield Police Department. 
Officer Chad Foley was hired in 2012 as a Reserve 
Officer and came on the force full time in 2013 with 17 
years of experience. Our newest officer, who was 
hired at the end of 2013, was Timothy Dubois. He 
comes to CPD fresh out of college and went to the 
Maine Criminal Justice Academy's 18-week Basic 
Law Enforcement Training Program (BLETP) in early 
2014. Reserve Officer Neal Ouellette left the 
department after 6 years of service. We wish him the 
best.

During the Thursdays on Sweden function in the 
downtown mall, “Guns and Hoses” was formed. 
Emergency services personnel, including police and 
fire, teamed up to provide the best burgers and hot 
dogs in town to the people visiting. This was a great 
way for the officers to interact with the public in a 

different perspective. You can see “Guns and Hoses” 
during the 2014 season of Thursdays on Sweden.

Our crime rate decreased dramatically from 2012 to 
2013 and the clearance rate went up from 76% to 
80%. The states average is 32%, as a comparison. 
These numbers are a product of the hard work and 
dedication to the public of the two Sergeants and 14 
Patrolman that represent the department. They all 
work hard together to prevent crime, not just react to 
it. The department saw a 24% increase in the number 
accidents we covered and a 20% increase in 
warnings issued. There was also a 52% property 
recovery rate from 2012. Unfortunately, a little less 
than 50% of all OUI's charged were drug related. 
These times are a changing!

Though alcohol and prescription drug abuse 
continue to be a big problem, the synthetic 
hallucinogenic drug “bath salts” still plagues not 
only Caribou, but Aroostook County and the state as 
a whole. Officers recover firearms, some loaded, and 
other illegal weapons off of dealers and users. Calls 
and dealings with people high on “bath salts” are 
more dangerous than ever to officers due to these 
peoples’ complete lack of regard for the law. To 
report “bath salt” activity, please contact us 
immediately.

Caribou Police Officers participated in multiple 
grants in 2013 totaling $116,000, including the Maine 
Bureau of Highway Safety's seatbelt and impaired 
driving enforcement campaigns. Officers also 
participated in ATV enforcement details funded by 
the Maine Warden Service, shared with local 
Wardens as a joint effort to help keep people safe on 
the trails, prevent damage caused by reckless 
operation, promote good relationships between 
riders and landowners and keeping the trails safe for 
everyone's enjoyment. Other grants include federal 
BYRNE/Justice Assistance Grant and homeland 
security.

Aroostook County law enforcement agencies took 
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advantage of an underage drinking enforcement 
grant that paid for all agencies to have MyPD, a 
mobile phone application that provides the public 
with a way of providing anonymous tips regarding 
underage drinking, drug use and other crimes, 
provide feedback to officers, make complaints, etc. It 
also provides each department a way to get 
information out to those who have downloaded the 
app. Funding for the app was provided by the Maine 
Office of Substance Abuse. Multiple grants were 
received by our agency for underage drinking 
enforcement, all of which were countywide.

Remember, our department continues to collect 
unused/outdated/expired prescription medications 
and properly packaged medical sharps. You can 
drop these off at the station 24 hours a day.

I would like to thank all of our personnel, including 
our Reserve Officers for another year of dedicated 
service. This department wouldn't be as successful if 
it weren't for all of you. Your commitment to law 
enforcement and keeping the citizens of Caribou 
safe is outstanding.

In closing, I would like to express my appreciation to 
the City Manager and Assistant Manager, City 
Councilors, City department heads and employees, 
and most of all the citizens of Caribou. Your support 
of our department and continued efforts to help 
prevent crime and solve cases does make a 
difference and our jobs much easier. Remember, “if 
you see something, say something.”

Respectfully,
Chief Michael W. Gahagan

Police Department
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Parks & Recreation

Recreation

 “Citizens expect their park and recreation agencies 
to be leaders in improving the quality of life and the 
health of their communities.”
         ~Richard J. Dolesh, VP of Conservation, NRPA.

Difficult economic times increase the burden on 
municipalities to wrestle with providing a level of 
service to residents that they have come to expect 
yet deal with rising operational costs and diminishing 
revenues.   2013 was a difficult year for Caribou with 
every department digging deep to minimize 
expenses and yet working to retain service levels.    
To that end the Caribou Parks and Recreation 
Department eliminated some programs and facilities 
and developed the first ever program fee schedule.   
When the dust settled program numbers stabilized 
and revenues exceeded expectations for the most 
part.

The summer season marked the introduction of the 
first ever program fee system. The Caribou City 
Council and the Parks and Recreation Commission 
spent an inordinate amount of time developing a 
system that would garner revenues but not eliminate 
program participants. In addition to establishing 
relatively reasonable program fees, a Program 
Assistance Fund was established to insure every 
child had the opportunity to participate.  Program 
participant numbers exceeded expectations with the 
exception of the swimming lesson and general swim 
program at the Caribou Community Pool which saw 
yet another year of declining enrollment. Overall 
program revenues exceeded expectations by 
112.45%.

Attempting to attain fiscal efficiencies, City 
Administration chose not to replace a part time 
custodial position at the Wellness Center and 
eventually reduced the existing part time custodian 
by eight hours further impacting day to day 
maintenance which was noticeable to visitors 
throughout the fall and winter.

As part of an energy efficiency program, there were 
changes to some of the older lighting fixtures at the 
Wellness and Recreation Center along with the 
addition of a new pellet boiler. Unfortunately the 
pellet boiler installation was delayed which 
minimized any savings to the heating fuel account for 
2013.

On a different note the Class of 2013 elected to have 
their prom at the Wellness Center and transformed 
the facility into a spectacular venue.  With a sincere 
desire to keep their special evening local, seniors 
and their parents dedicated Memorial Day weekend 
to decorating, executing the event and cleaning up.   
By the beginning of the next school year the Class of 
2014 already booked the venue for their prom.

Take It Outside Seniors was a program that grew 
exponentially during 2013. With a growing 
population of adults that are more active, more 
inquisitive and who long for adventure, the TIOSS 
program embarked on its first overnight trip which 
was rated extremely successful.  Caribou Rec 
Xtreme (CRX) which is an adventure program for 
teens enjoyed equal success with a 2.8% increase in 
registration numbers.

With a new emphasis on training volunteer coaches, 
the fall soccer season began with all volunteers 
required to complete a coaching course offered by 
the National Youth Sport Coaches Association.  In 
addition, coaches were supplied with materials that 
would help them plan their practice sessions and 
develop game strategies.  This training program was 
also utilized for high school and college students that 
work various programs throughout the year.

The Department joined forces with Police, Fire and 
Ambulance and the Caribou Area Chamber of 
Commerce in June to pilot a community event called 
Thursdays on Sweden Street. The six events were 
extremely successful and culminated in a special 
event honoring one of Caribou's shining stars, Olaf P 
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Pierson, inventor of the frozen French fry and 
numerous other items that aided local potato 
growers and businesses during OP Pierson Days.

The collaboration between the public sector, private 
business and non-governmental entit ies is 
paramount to continued economic growth and 
development to make Caribou a good place to work, 
play and grow.  To that end partnerships continue to 
be an integral part of Parks and Recreation services.   
In 2013 the Calvary Baptist Church exemplified what 
collaboration can achieve by contributing 754 man 
hours and over 60 clock hours to refurbishing the 
Teague Park Playground and 354 man hours on a 
continuing restoration of Flora-Dale Park.  In 
addition, Pepsi Cola Bottling of Presque Isle 
contributed $500 towards a community clean up day 
in which 63 residents of all ages raked, shoveled and 
picked up trash at parks around town stacking up 
252 man hours.  Another volunteer opportunity had 
several residents join the Green Thumb Gang taking 
care of several gardens around town.   And of course 
Cary Medical Center continues to be a collaborative 
partner with Parks and Recreation promoting healthy 
lifestyles by celebrating Healthy You activities and 
family activities such as Family Fun Night in August.

One important development during the course of 
2013 was the offer of Cherie Black, a graduate 
student at the University of Southern Maine, to 
conduct a research project for the department.  
Wanting to maximize considerations for the public's 
specific needs and requests and minimize arbitrary 
assignments for revenue generation, Black devised 
a way to methodically collect data to garner the 
answers to two questions: 1)what revenue 
genera t i ng  p rog rams  o r  se rv i ces  wou ld 
stakeholders and patrons like the department to 
offer; and 2)  what ideas do stakeholders and 
patrons have for generating revenue other than 
programs and services the department offers.   
Black utilized three data collecting techniques 
including nominal groups, online surveys and focus 
groups.  The ideas generated by the nominal groups 
helped to create the online survey, and the data 

generated by both the nominal groups and the 
online survey were examined by the focus groups.   
In the end 32% of potential patrons participated in the 
nominal groups and 206 individuals participated in 
the online survey.  All of the information will help the 
Parks and Recreation Commission and personnel 
plan for the future.

Trailside, in another collaborative venture the City of 
Caribou worked with the Caribou Snowmobile Club 
to obtain a new trail groomer for the 2013-2014 
season.  The 2013 New Holland tractor with a Soucy 
track system and Mountain Grooming Equipment 
groomer rolled out in December.  

The City of Caribou Parks and Recreation 
Department also was granted permission by the 
Caribou City Council to participate in the Veterans 
Community Service Project which was offered 
through the Maine Conservation Corps. The 
program  would provide a funded position to a local 
veteran to complete the paperwork and pre-work 
necessary to apply for a Recreational Trail Program 
grant to enhance the Lagasse/Cross Town 
Connector to accommodate bicycle and pedestrian 
traffic.

The Caribou Parks and Recreation Commission and 
staff wish to extend a sincere thank you to all the 
clubs and service organizations and volunteers that 
afford the Department the opportunity to provide the 
services Caribou residents so enjoy to continue to be 
delivered to ensure the enhancement of the quality of 
life for the entire Caribou community.

Respectfully submitted,
Caribou Parks and Recreation Commission
Susan White, Chair
Jane Mavor Small, Vice Chair
Troy Barnes
Mark Shea
Andy Scott

Kathleen A. Mazzuchelli
Supt. Parks and Recreation
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Public Library

“It was good to walk into a library again,
it smelled like home.”

Elizabeth Kostova

The Library completed two major building projects in 
2013, including a roof replacement and the 
installation of a wood pellet boiler.  The Library's 
upper and lower flat roofs had been in place since the 
mid 1960's building addition and were in dire need of 
replacement.  Kevin W. Smith & Sons, Inc of Gorham, 
Maine was awarded the bid in the amount of 
$92,400.00.  The project was completed in June and 
included replacing the existing roof with new PDM 
roofing material and installing seven vertical support 
beams by the main desk and main reading room 
area and four horizontal support beams in the 
mezzanine area to accommodate the new weight 
load.  

In the latter part of 2013 the Portland based company 
TRANE completed the installation of a wood pellet 
boiler.  The City is hoping to realize a significant 
savings in heating costs as a result of this project.

Budget woes continued to plague the city in 2013 as 
the loss of revenue sharing from the State of Maine 
required additional cuts to the municipal budget.  As 
a result of this loss, the library's budget was reduced 
by $52,000 between 2012 & 2013.  The cuts included 
the elimination of the Assistant Librarian position and 
the Technology Coordinator position as well as 
reductions in the book budget, training & education, 
travel and office supplies.  The Library's budget was 
approved at $226,669 by the City Council which 
makes up approximately 2.3% of the municipal 
budget.  The cost to tax payers for library services is 
approximately $30.00 per person per year, which is 
less than a penny a day.  

In an effort to garner additional funding for Maine 
libraries, the Maine State Library developed a tax 
credit check-off on the Maine income tax forms.  The 
check-off  known as the Maine State Library Fund 
will assist the State library in expanding the 
interlibrary loan program and technology updates.  

The Library is very thankful to those who made 
donations to this fund.
 
The Library partnered with the Caribou branch of TD 
Bank to make one of their postcards of early Caribou 
available for a mural in their downtown location.  The 
postcard depicts a wonderful scene of downtown 

thCaribou during a 4  of July celebration in 1914 and is 
a wonderful addition to the bank's décor.

In May, the Library sponsored a “Lawyers in 
Libraries” Law Day along with the Maine Justice 
Action group.   Caribou Attorney Dan Umphrey from 
Solman & Hunter  P.A. was on hand to provide 
information on legal resources for Maine residents.  
Umphrey also provided an opportunity for those in 
attendance to meet with him on a one on-one basis 
to discuss personal legal matters.  

The Library teamed up with United Way of Aroostook 
and the Dolly Parton Imagination Library to bring 
awareness to residents about this wonderful 
opportunity for area children.  All children from birth 
to five years of age are eligible to receive one free age 
appropriate book a month from the Imagination 
Library.  The Library has an ongoing display with 
information on how to sign up for this program. 

The Library began offering a Faxing/Scanning 
service as a result of numerous requests from users.    
Since then, the Library has been quite busy 
providing this service. The cost is $2.00 for the first 
page and $1 for each additional page. 

In October, area residents were treated to a delightful 
afternoon with Maine author and Allagash native 
Cathie Pelletier who was on hand to do a book 
reading and signing of  her book “The One-Way 
Bridge”.  The book is a wonderful story of the people 
of the fictitious town of Mattagash and is written with 
great humor and wit.  Pelletier's discussion of the 
characters in the book left everyone quite 
entertained!   
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The Library participated in the O.P. Pierson Days 
Celebration as part of the Thursdays on Sweden 
event by having a display of Pierson's personal 
items. The display featured the viewing of Pierson's 
Celebration of Life DVD, childhood photos, Pierson's  
work journal and numerous writings; all of which 
made for very interesting conversation among 
visitors.    

The Library received a grant from the Stephen and 
Tabitha King foundation in the amount of $15,000.00 
to replace the front steps which were in rough shape 
and in need of replacement. The library will be 
completing the project in the early part of 2014.  

Long standing Library Trustee Brenda Bourgoine 
stepped off the Library Board after 10 years of 
dedicated service. The Library is so appreciative of 
Brenda's support through the years and will certainly 
miss her.  However, Brenda has graciously offered to 
stay on as a library volunteer. Many thanks to 
Brenda!

Library programs for all ages continue to be very 
popular service as 1,846 area residents took 
advantage of these programs in 2013.   

Having the ability to get books from virtually any 
library in the country is very popular among users as 
the Library fulfilled 139 interlibrary loan requests.  
This is such a wonderful service to be able to offer our 
users as the Library could not possibly house all the 
books requested nor afford to buy them.   

At the close of 2013, the Library had 47,115 items in 
its collection.  Juvenile Fiction books lead the way in 
circulation as 8,361 items were checked out with 
Adult Fiction being a close second at 8,338.  More 
and more users are taking advantage of the 
downloadable audio books and e-books as use 
continues to rise with 1,826 items being checked out.  
The Library had 6,450 registered users (use within 
the last 5-6 years).
 
The role of libraries continues to be an integral part of 

communities needs as witnessed by a report by the 
Pew Research Center.  The report featured the top 
three things library users want from their libraries.  Of 
those surveyed, 80% wanted librarians to help them 
find information.  It is important to note that while the 
Internet is a tremendous tool, there is a lot of 
inaccurate information and librarians can help users 
sort through it all.  Author Neil Gaiman's quote rings 
true in this regard when he said, “Google can bring 
you back to 100,000 answers.  A librarian can bring 
you back the right one”. 77% of those surveyed 
wanted to be able to borrow books.  Being able to 
check out books is so basic to a library's function and 
the Library continues to make books available in a 
variety of formats, including downloadable e-books 
and audio books. There was a tie for third place as 
76% of those surveyed wanted free access to 
computers and the Internet.  Internet access is free 
to users and continues to be a much sought after 
service as the Library computers were used 8,902 
times in 2013.  The other 76% valued having a quiet 
place to study, do research, and look for books.   
Caribou Library users have voiced this sentiment as 
well on a number of occasions.  They really 
appreciate having a quiet space to do all these things 
which unfortunately is becoming less and less 
common in our culture. 

The Library's volunteers are an integral part of the 
daily function of the library and we are so thankful for 
their help as many of the projects they worked on 
would simply not get done due to staff shortages.  
Library volunteers contributed close to 400 hundred 
hours from August through December.  Many, many 
thanks to them!

Although the Library has experienced many 
challenges the past few years, we look forward to 
continuing to serve the residents of this community 
and want to thank them for their continued support of 
their public library!

Respectfully submitted,
Diane DuBois, 

Library Director
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Caribou Housing Agency

The Caribou Housing Agency was established in 
February 1979, receiving funding from the U.S. 
Department of Housing and Urban Development 
(HUD) with enough funding to assist thirty (30) very 
low-income families with rental assistance.  As the 
need arose for more rental assistance, and HUD 
funding became available, Caribou Housing Agency 
applied and received more assistance, with funding 
today to assist 193 families.  

The purpose of the Section 8 Program is to provide 
rental assistance to eligible families.  The rules and 
regulations of the Section 8 Program are determined 
by HUD.  The Caribou Housing Agency is afforded 
choices in the operation of the program which are 
included in the Administration Plan, a document 
approved by the Board of Commissioners of the 
Housing Agency.

The Section 8  Program offers mobility to eligible 
families because they may search for suitable 
housing anywhere in the Housing Agency's 
jurisdiction (Caribou, Caswell, Connor, Limestone, 
New Sweden and Washburn) and may also be 
eligible to move under portability to other Public 
Housing Authorities jurisdictions.

In order for a family to be determined eligible, the 
family must be found not only low-income eligible 
but they must pass a Criminal Background check.   
When the family is issued a voucher, it is up to the 
family to find a housing unit (apartment, mobile 
home, or single family home) that not only falls within 
the Caribou Housing Payment Standards, but must 
pass HUD's Housing Quality Inspection.  After the 
family has found a suitable and affordable unit, the 
Housing Authority enters into a Contract with the 
owner and the family enters into a lease with the 
owner.  Each party makes their respective payment 
to the owner so that the owner receives full rent.

Even though the family is determined to be eligible 

for the program, the owner has the responsibility of 

approving the family as a suitable renter.  The Caribou 

Housing Agency will continue to make payments to 

the owner as long as the family is income eligible and 

follows the rules and regulations of the program; and 

the unit continues to qualify under the program.

Section 8 Financial 

In 2013, the Caribou Housing funded the following:  
Average Families Per Month:     180
Average Monthly Payment Per Family:     $361.00
Total Rent Paid:                                   $754,458.03  

Of the 180 families assisted:
 · Total people Subsidized:  331

Adults:    253
Youth:     78 

 · Disabled Families: 124
Head of Household:    98
Other Members:     26                   

· Elderly Families:        38
(all members over 62 years of age)

 Head of Household:     31   
 Other Members:     7

The Caribou Housing Agency had 69 local 

participating Property Owners/Landlords in 2013.

Family Self-Sufficiency

In 1992, Caribou Housing Agency was awarded a 
grant to run Family Self-Sufficiency (FSS) Program, 
to employee a full-time FSS Coordinator to work with 
thirty (30) families.   The FSS program is a voluntary, 
5-year program designed to help low-income 
families gain education and job skills in order to 
improve their family's financial situation and to move 
toward self-sufficiency.  

The FSS Coordinator establishes an interest-bearing 
FSS savings account for each participating family.  
As the family works towards their goals and their 
earned income increases, contributions are made to 
their savings account.  When the family completes 
their FSS Contract and is employed, the family will 
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receive all of their money in their account to spend as 
they wish.

Sometimes, families need money to reach their 
goals of self-sufficiency.  If a participant has money in 
their savings account, they may request an early 
withdrawal to help pay for items to help achieve their 
goals; such as a vehicle repair to get to work or 
school, down payment on a home towards home 
ownership, and purchasing clothing for education or 
employment.  

The FSS Coordinator works with thirty (30) families to 

help participants to locate resources in our 

community regarding childcare, job training, 

education, career planning, employment, financial 

planning, transportation, and home ownership.

FSS Financial

In 2013, the FSS Program funded the following:

Average Monthly Participants:                            30
Average Monthly Escrow Transfer:         $1,959.00

Early Withdrawal Requests:                       3
Withdrawal Payments:                             $3,260.00 

Graduates:                        2
Grand Escrow Payment:                  $5,017.00

Homeownership

The Car ibou Housing Agency also has a 
Homeownership Program, which is designed to 
assist families in reaching the dream of being a home 
owner, while having the security of the Section 8 
Program.    The program allows the monthly Section 
8 payments to be used to cover mortgage and other 
home ownership cost.

Unfortunately, we didn't have any home ownership 
closings in 2013, but we still have four (4) 
participating families on the program.  One (1) of our 

home owners have graduated from the FSS Program 
and have attained gainful employment which 
enabled them to rise above the need for federal 
subsidy.

Caribou Housing Agency Funding

HUD provides the funding to cover all administration 
costs of operating the Section 8, Family Self-
Sufficiency, and Homeownership Programs through 
the Caribou Housing Agency as a department of the 
City of Caribou.

Staff

With the shrinking dollars from HUD and the growing 
demand for rental assistance, Caribou Housing 
Agency is currently staffed with two full-time 
employees.  

Sue Ouellette, a Caribou native, came to the Housing 
Agency in December 2012 as the Family Self-
Sufficiency and Homeownership Coordinator.  
Thank you Sue, for all of your hard work and all that 
you assist me with.  

Lisa Plourde, was originally hired in December 1998 
as a Secretary for David Ricker (past Code 
Enforcement Officer & Housing Director), has 
worked her way up through the ladder, and was 
appointed as the Executive Director for the Caribou 
Housing Agency in January 2013.

Respectfully Submitted,
Lisa Plourde

Executive Director
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Utilities District

L to R; Alan Hitchcock, Nolan Hafford, Paul Rossignol, Tim 
Ouellette, Sue Sands, Fred Page, Russell Plourde, Cheryl 
Ames, Joan Martin Hector Belanger. 

The Caribou Utilities District is a quasi-municipal 
district created by Charter from the Maine 
Legislature in 1945 to provide water and wastewater 
services to the City of Caribou.  Predecessor private 
companies included the Caribou Water Company 
(1889) and the Caribou Sewer Company (1905), 
both of which were purchased by the Caribou 
Utilities District.  The District is governed by a five 
member Board of Trustees appointed by the City 
Council.  The District is self-financed through rates 
paid by its customers and maintains its own budget 
separate from the City. In 2013, the Board of Trustees 
held twelve regular meetings.  Janine Murchison 
was elected President, with Nancy Solman serving 
as Treasurer, and Sue Sands serving as Clerk.  Other 
Trustees include Hollis Irvine, Louis Greenier, and 
Scott Willey.  District meetings are normally held the 
second Thursday of each month at the District office 
building at 176 Limestone Street and are open to the 
public.

The District procures all of its drinking water from two 
wells on the River Road.  These sources provide very 
high quality water for our customers.  A new water 
treatment plant and pumping station started 
operations in July of 2006 and was fully on line by 
September 2006. 

As part of our modernization plan, the CUD is 
continuing to upgrade water meters in the City to 
allow reading by scanning.  This allows computer 
downloading to our billing system allowing seamless 
billing for our water and most sewer customers. In 
2013, the District replaced 59 new water meters.  To 
date over 90% of the water meters within the District 
have been replaced with modern meters. 

The District also recently established a permit and 
fee system for non-sanitary wastewater from sources 
such as sump pumps, roof drains and foundation 
drains.  The intent of this program is to reduce and 
control the amount of extraneous water entering the 
sewer system.  Groundwater can enter the sewer 
system in several ways including sump pumps, 
foundation drains, catch basins, leaking pipes and 
service connections.

During heavy rain, the District can experience up to a 
ten-fold increase in sewage flows. Most of this 
increase is non-sewage water which has to be 
pumped and treated once it enters the sewer 
collection system.  It is illegal to dispose of non-
sewage water into the sewer system without a 
special permit.  Groundwater entering the sewer 
system increases the cost of collecting and treating 
the wastewater, with no increase in revenue from the 
customers. Implementation of measures to reduce 
inflow and infiltration will result in significant savings 
to the District's customers and will help reduce the 
need for future rate increases.  

Projects completed in 2013 included: 
CUD staff adjusted gate boxes and manholes for City 
& MDOT repaving projects on various City streets. 
The CUD also replaced one new manhole and 
repaired 18 more.  Twenty five water services were 
also repaired or replaced as part of regular 
maintenance.

The CUD gained 5 new water customers and 3 new 
sewer customers this year. The District produced 109 
million gallons of drinking water, a slight decrease 
from 2012.  The District treated 464 million gallons of 
wastewater in 2013, an increase from 2012.

You can contact the District in the following ways:
Office telephone:  207-496-0911
Emergency/after hours: 207-493-3301
Website: http://cariboumaine.org/cud
Email: cud@gwi.net

Alan Hitchcock
General Manager
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Eastern Aroostook
Regional School Unit

RSU 39's vision statement is “Preparing Today's 
Learners for Tomorrow's World”.  It establishes our 
commitment to move away from traditional 
education, toward a model that insures all students 
are prepared for college, career and citizenship.  Our 
traditional model has been effective for our best 
students to be college ready and most students to be 
prepared to work in an industrial era economy.  The 
future, however, demands that more students 
pursue some level of post secondary training and all 
students are prepared for careers in an information 
age economy.  

Businesses are constantly evolving as technology 
keeps reinventing what they need to do to be 
successful while introducing new jobs that have 
never existed.  Students will need the ability to 
continually learn and evolve with the future.  Skills in 
problem solving, critical thinking, communication 
and working collaboratively will replace the need to 
know facts and recall information.

Our vehicle to transition education to this new world 
is called “Performance Based Education”. A 
performance based system will include rigorous 
standards, an emphasis on individualized learning, 
assessments that guide learning and staff 
committed to supporting all students.  RSU 39 
began this educational change journey by seeking 
input from community members in 2012.  The 
process has continued with our District Leadership 
Team continuously researching and planning how to 
best move forward.  

In 2013, RSU 39 joined 12 other school districts in 
Aroostook County to form the Northern Maine 
Educational Collaborative, NMEC.  The school 
districts in NMEC came together with the common 
purpose of supporting the change to a Proficiency 
Based Education system.  By joining forces, NMEC 
schools will be able to learn from each other and 
share resources such as bringing in outside experts 
on Proficiency Based Education. 

In 2013, the Maine Legislature passed into law LD 
1422, An Act to Prepare Maine People for the Future 
Economy.  The cornerstone of the law is the 
requirement that Maine transition to a proficiency-
based system in which graduation from a Maine high 
school would be based on students demonstrating 
proficiency in meeting learning standards.

Retooling any business or organization is a huge 
undertaking that requires time and additional 
resources.  Unfortunately at the same time our need 
to change is so critical, the sluggish economy is 
making the work that much more difficult.  RSU 39, 
like most school systems in Maine, is also dealing 
with the challenges of declining enrollments.  Our 
student population was reduced by 58 students in 
2013, reflecting a trend that has continued for more 
than 10 years.  As a school district that receives 
significant state funding for every student, the loss of 
student population challenges us to maintain our 
programs, let alone evolve to a new system.

The change in education from traditionally “covering 
the curriculum” with some students learning at high 
levels to a proficiency-based system where all 
students learn at high levels will be a huge shift in 
how education has worked.  Experts describe the 
change as “Level II Change”.  It is not tinkering 
around the edges, but changing deeply held 
traditions and long standing practices. It won't be 
easy, but it is critical for the future success of our 
students and our community.

Respectfully submitted,
Frank McElwain

Superintendent of Schools
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Eastern Aroostook
Regional School Unit
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Cary Medical Center

The year 2013 followed up a very active previous year and 
began to reflect the impact of the tremendous growth at 
Cary Medical Center during 2012.  The opening of the new 
Women's Imaging Center and the Pines Center for 
Orthopedics and Sports Medicine established Cary as a 
regional leader in the delivery of these specialty health 
care services.  Bolstered by these recent expansions, we 
were successful in expanding our medical staff in 2013 by 
adding, for the first time a full time Hematologist / 
Oncologist, Dr. Allan Espinosa.  Dr. Espinosa comes to us 
from the prestigious Vanderbilt University.  He has a vision 
for the 'Next Generation' of Cancer Care in Northern 
Maine.  We also acknowledged the outstanding and 
dedicated work of Dr. Ronald Rohe who has served 
Aroostook County so well in Cancer Care for nearly half a 
century.  In addition to Dr. Espinosa we also added 
Obstetrician/Gynecologist Dr. Mark Townsend, and 
Pediatrician Dr. Uchendu Uchendu.  

We continued our ongoing work with the Veterans 
Administration Health Care System through Project ACCH 
(Accessing Care Closer to Home).  Launched in the fall of 
2011 we have now experienced more than 3,000 patient 
encounters helping to bring health care closer to the 
homes of Veterans in Northern Maine.  We have become 
the busiest of the five sites in the nation where Project 
ARCH is operational and we have achieved the highest 
patient satisfaction ratings.  What a privilege it is for us to 
serve our nation's Veterans who were prepared to offer the 
ultimate sacrifice in defense of our country and the 
freedom we often take for granted. 

The year 2013 was also another year of outstanding 
performance by the remarkable family of health care 
employees at Cary Medical Center and our Partners at 
Pines Health Services.  The list of awards the hospital 
received is not only impressive in itself but it underscores 
the confidence that our patients have in trusting the care of 
themselves and the loved ones in our hands.  The 
following awards were received during 2013:  The 2013 
Joint Commission on Accreditation of Health Care 
Organizations 'Top Key Performer Award'.  The Quorum 
Health Resources Leadership Award; Cary was 
recognized with the top national award ranking the 

thhospital in the 97  Percentile.  Cary received the 
'Exceeding Patient Expectations' for the seventh year in a 
row as well as the Avatar 'Overall Best Performer Award' for 
the second year in a row putting the hospital in the 5% of 

more than 400 hospitals nationwide. Women's Certified 
presented Cary with the 'Woman's Choice Award, 
America's Best Hospitals in Heart Care.  Cary Medical 
Center's Public Relations Department was the Gold and 
Silver Winner of the Nation's Best Healthcare Advertising 
Aster Awards for Excellence in Medical Marketing in 2013. 
Cary also received the 2013 Maine Tobacco-Free Hospital 
Network Standards of Excellence Award.  The 2013 
Hospital Case Management Platinum Award from Case In 
Point was awarded to our Inpatient and Outpatient Case 
Management Program and Cary was named a Fit Friendly 
Worksite by the American Heart Association for 
Excellence in Employee Wellness Programs.

Cary Medical Center constantly reviews multiple aspects 
of patient care.   A major priority in this process is a review 
of staffing effectiveness.  We consistently review our 
staffing patterns as it relates to patient census, acuity and 
other factors.  We review patient falls, that, fortunately 
happen only occasionally in the hospital.  These patient 
falls are reviewed on a monthly basis.  The areas reviewed 
include:  time of day the fall occurred, staffing patterns, 
safety measures to prevent falls and any areas that may 
have contributed to the falls.  In 2013 our rate of falls was 
below the national average.  In no instance was staffing 
found to be a cause related to a fall.  Another key area we 
look at is pressure ulcers or bed sores.  We monitor this 
issue to make sure patients are receiving appropriate 
care.  We had no hospital acquired pressure ulcers in 
2013.  Finally, we consistently review our patient restraint 
policies and in recent years have reduced our incidence of 
using patient restraints. 

Outstanding work by a number of Cary employees was 
also recognized in 2013.  Lisa Prescott, lab technologist at 
Cary developed a community wide 'Safe Sharps' disposal 
program that won the 2013 Governor's Award for 
Environmental Excellence and the 2013 New England 
Environmental Merit Award from the U. S. Environmental 
Protection Agency.

Cary's Healthy You program directed by Cary Public 
Relations Coordinator was honored with the 2013 Maine 
Public Health Association's Public Health Program of 
Excellence Award.  The Maine Health Management 
Coalition recognized Cary CEO, Kris Doody, RN, with the 
'20 in 20' Award for commitment to health care 
improvement in Maine.
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Both Cary and Pines underwent intensive surveys during 
2013.  The Joint Commission on Accreditation of Health 
Care Organizations, TJC, completed the Triennial Survey 

nd thfrom April 22  – April 24 .  Many major clinical areas came 
through the survey 'Deficiency Free'.  There were standard 
def iciencies and one condit ional def iciency – 
Environment of Care and Life Safety at L'Acadie in Van 
Buren.  The Plan of Correction was submitted and 
accepted.

Pines Health Services completed a three-day Operational 
Site Visit (OSV) with HRSA in August, 2013.  They were in 
full compliance with nineteen Federal Program 
requirements.  Best Practices were cited for Case 
Management, Prescription Assistance, Dashboard, Fiscal 
and Administration activities, budget and collaboration 
with Cary.

Cary Medical Center completed some major capital 
upgrades during 2013 that has positioned the hospital 
very well for the evolving healthcare environment.  We 
completed a facility wide upgrade for our Patient 
Monitoring System (Cardiac Monitors).  The upgrade 
included central stations in the Emergency Department, 
Acute Care Unit, Intensive Care Unit, and the Post-
Anesthesia Care Unit.  Additional monitors were also 
installed in the Emergency Department so that each 
patient room is equipped with full time monitoring.

We also upgraded the Nurse Call System.  This project 
replaced a 35 year-old system.  The new system has 
additional capabilities including reduced overhead 
paging and individual phones for each staff nurse on the 
patient care unit.  We also installed T-Systems, emergency 
department electronic record and coding software in the 
Emergency Department.  The emergency department 
record will now interface with our Electronic Medical 
Record (EMR).  The system also provides information on 
proper coding for  b i l l ing purposes based on 
documentation.  We upgraded our Endoscopy and 
Laparoscopy Equipment for our expanding Endoscopy 
Service.  Also with the changes in surgical approach to 
technology, new Laparoscopic Video Towers and 
equipment was purchased.   Finally the decision was 
made to convert our heating system to compressed 
natural gas with heating plant retrofits to our boiler system.  

thWe became fully operational on December 20 , 2013.  
The project included site work and placement of the 

concrete pad, underground piping, and purchase of a 
decompression skid.  We used all local contractors for this 
project  inc luding County Electr ic ,  Soderberg 
Construction, Craig Gustafson, K-Pel Industries and 
Mechanical Services 

While each of these projects required substantial financial 
investment they have positioned Cary Medical Center 
such that we are prepared for the new healthcare 
environment and we continue to be among the nation's 
leaders in technology.  For the third consecutive year, 
Cary and Pines qualified for 'Meaningful Use' support 
through Medicaid and Medicare.   The goal of meaningful 
use is to promote the spread of electronic health records 
to improve health care in the United States.  In 2013 Cary 
received $800,000 in meaningful use funds to support the 
investment made in information technology.

The ‘ever changing always evolving’ health care system in 

the United States demands the flexibility, commitment, 

strategic planning and a creative visionary approach to 

leadership.  Throughout 2013, as in years past, our Board 

of Trustees provided outstanding support.  Under the 

Chairmanship of David Sleeper the board spent countless 

hours at meetings, serving on committees, attending 

department managers meetings and constantly learning 

in an effort to remain current on the industry.  The Cary 

Medical Center Auxiliary continued in 2013 to be an active, 

and vital partner for Cary Medical Center.  They completed 

a $250,000 donation to the new Women's Imaging Center 

and continued to operate the hospital Gift Shop as well as 

provide numerous other support services to the hospital.  

Our Volunteer Program under the direction of Betty Walker 

contributed 8,000 hours to benefit the hospital.  The 

Jefferson Cary Foundation, the Jefferson Cary Estate and 

Caribou Hospital District all represented by volunteers 

cont inued to serve in an outstanding fashion 

demonstrating that tradition of community service and 

volunteerism that is so much a part of the Cary Medical 

Center mystique.  As we enter 2014 we are grateful for all 

of their service and we look forward to raising the bar in 

rural healthcare for the benefit of the people we serve. 



City of Caribou Annual Report    43

Cary Medical Center



44    City of Caribou Annual Report

Jefferson Cary
Endowment Fund



City of Caribou Annual Report    45

Jefferson Cary
Endowment Fund



Jefferson Cary
Endowment Fund

46    City of Caribou Annual Report



City of Caribou Annual Report    47

Jefferson Cary
Endowment Fund



Jefferson Cary
Endowment Fund

48    City of Caribou Annual Report



City of Caribou Annual Report    49

Jefferson Cary
Endowment Fund



50    City of Caribou Annual Report

Jefferson Cary
Endowment Fund



City of Caribou Annual Report    51

Auditors’ Report



52    City of Caribou Annual Report

Auditors’ Report



City of Caribou Annual Report    53

Auditors’ Report



54    City of Caribou Annual Report

Auditors’ Report



City of Caribou Annual Report    55

Auditors’ Report



56    City of Caribou Annual Report

Auditors’ Report



City of Caribou Annual Report    57

Auditors’ Report



58    City of Caribou Annual Report

Auditors’ Report



City of Caribou Annual Report    59

Auditors’ Report



60    City of Caribou Annual Report

Auditors’ Report



City of Caribou Annual Report    61

Auditors’ Report



62    City of Caribou Annual Report

Auditors’ Report



City of Caribou Annual Report    63

Auditors’ Report



64    City of Caribou Annual Report

Auditors’ Report



City of Caribou Annual Report    65

Auditors’ Report



66    City of Caribou Annual Report

Auditors’ Report



City of Caribou Annual Report    67

Auditors’ Report



68    City of Caribou Annual Report

Auditors’ Report



City of Caribou Annual Report    69

Auditors’ Report



70    City of Caribou Annual Report

Auditors’ Report



City of Caribou Annual Report    71

Auditors’ Report



72    City of Caribou Annual Report

Auditors’ Report



City of Caribou Annual Report    73

Auditors’ Report



74    City of Caribou Annual Report

Auditors’ Report



City of Caribou Annual Report    75

Auditors’ Report



76    City of Caribou Annual Report

Auditors’ Report



City of Caribou Annual Report    77

Auditors’ Report



78    City of Caribou Annual Report

Auditors’ Report



City of Caribou Annual Report    79

Auditors’ Report



80   City of Caribou Annual Report

Auditors’ Report



City of Caribou Annual Report    81

Auditors’ Report



82    City of Caribou Annual Report

Auditors’ Report



City of Caribou Annual Report    83

2013 Unpaid Real Estate Taxes
as of December 31, 2013



84    City of Caribou Annual Report

2013 Unpaid Real Estate Taxes
as of December 31, 2013



City of Caribou Annual Report    85

2013 Unpaid Real Estate Taxes
as of December 31, 2013



86    City of Caribou Annual Report

2013 Unpaid Real Estate Taxes
as of December 31, 2013



City of Caribou Annual Report    87

2013 Unpaid Real Estate Taxes
as of December 31, 2013



88    City of Caribou Annual Report

2013 Unpaid Real Estate Taxes
as of December 31, 2013



City of Caribou Annual Report    89

2013 Unpaid Real Estate Taxes
as of December 31, 2013



90    City of Caribou Annual Report

Unpaid Personal Property Tax

2009

2010

2011

648.00
664.80
204.00
100.80

48.00
1,440.00

112.80
64.80
84.00

566.40
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2012
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2013

Unpaid Personal Property Tax
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City Directory
493-3306
493-4204
493-3301

498-3111
498-6156

493-3324

493-4278
493-4224
493-4214
493-4211
493-4239

496-6311

473-7840
496-0911

Fire & Ambulance Department
Non-Emergency Fire & Ambulance
Police Department

Cary Medical Center
Chamber of Commerce

City Ofce

Ambulance Billing, Option 5 & 6
Parks & Recreation Department
Public Library
Public Works
Teague Park Playground

Superintendent of Schools

Tri-Community Landll
Utilities District

Ext. 221 & 204
201
214
207 & 204
221
219
217 & 222
220
210
223

City Clerk’s Ofce
City Manager’s Ofce
Code Enforcement Ofcer
Excise Tax
General Assistance
Section 8 Housing
Assessor’s Ofce
Tax Collector / Finance Director
Deputy Tax Collector
Deputy Treasurer

High School
Hilltop School
Learning Center
Middle School
Teague Park School

493-4260
493-4250
493-4266
493-4240
493-4248
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