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A regular meeting of the Caribou City Council was held 6:00 p.m. on Monday, April 11, 2016 in Council Chambers with following members present:  Mayor Gary Aiken, Deputy Mayor David Martin, Philip McDonough II, Joan L. Theriault, Shane McDougall, Jody R. Smith, and Timothy C. Guerrette.  
Austin Bleess, City Manager.
Department Managers:  David Ouellette, Public Works Director; Gary Marquis, Supt. of Parks and Recreation; Michael Gahagan, Police Chief; and Scott Susi, Fire Chief.
Chris Bouchard, representing the Aroostook Republican and Time Warner covered the meeting.
Council Agenda Item #1:  Public Input.
Ballot Clerks Jeannette Stairs and Jeanette Hanson were recognized by the Council for their years of service to the City of Caribou.  The Mayor presented each of them with a plaque and Democratic Party Chair Jessica Feeley provided flowers and cards.
Jeannette Stairs served 50 years and Jeanette Hanson served 28 years.
Council Agenda Item #2:  Declaration of Conflicts of Interest from the City Council regarding any agenda item.
None.
Council Agenda Item #3:  Consider authorizing the minutes of the following meetings:
a) March 28, 2016 Council Minutes
Motion made by P. McDonough, seconded by J. Smith, to approve the minutes of the March 28, 2016 Council Meeting as presented.  (6 yes)  So voted.	
Council Agenda Item #4:  Consent Agenda
a) March 2016 Police Department Report
b) March 2016 Fire Department Report
c) March 2016 Library Report
d) License Approvals
1. Taxi Cab License – Aroostook Cab Company
e) Appointment of Election Clerks
1. Ballot Clerks from May 1, 2016 to April 30, 2018 (Exhibit A)
f) June 14, 2016 Elections
1. 8:00 a.m. opening time
2. Election Warden Jayne R. Farrin and Deputy Election Warden Kalen Hill
Motion made by P. McDonough, seconded by J. Theriault, to approve Consent Agenda Items with business items A-F as presented.  (6 yes)  So voted. 
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Council Agenda Item #5:  Approval of Sale of Tax Acquired Property
The City didn’t receive a bid that met the $8,000 minimum bid amount the last time it was placed out to bid.  The Tax Acquired Property Policy allows a property to be sold to someone who offers to pay the minimum bid amount.
Motion made by P. McDonough, seconded by J. Smith, to authorize the sale of Map 10, Lot 18 (273 Lombard Road) to Mona Saucier for $8,000.  (6 yes)  So voted.
Council Agenda Item #6:  Two Hour Parking	
6:09 p.m. Public Hearing opens.
No public input.
6:10 p.m. Public Hearing closed.
Motion made by D. Martin, seconded by J. Smith, to adopt Ordinance No. 5, 2016, An Ordinance amending Chapter 12 Traffic, Short Title:  An ordinance amending street parking restrictions.  (4 yes, 2 no J. Theriault, P. McDonough)  So voted.
Council Agenda Item #7:  Parking Lots Ordinance
6:12 p.m. Public Hearing opens.
No public input.
6:13 p.m. Public Hearing closed.
Motion made by J. Smith, seconded by D. Martin, to adopt Ordinance 6, 2016, An Ordinance amending Chapter 12 Traffic, Short Title:  An ordinance amending parking lot restrictions.  (5 yes, 1 no, P. McDonough)  So voted.
Council Agenda Item #8:  Ambulance Purchase
Ambulance #22 has served the community well and has been remounted three times and is due to be replaced.  Chief Susi noted that it is an eight-month delivery timeframe for a new ambulance so if ordered now it would not be delivered until 2017.  The Caribou’s CIP includes the replacement of this ambulance.
Staff recommendation:  The purchase of a 2016 Freightliner Ambulance with a new stretcher for a total cost of $254,708.  
Councilor questions were answered by Chief Susi.
Motion made by D. Martin, seconded by P. McDonough, to approve the purchase of a 2016 Freightliner Ambulance with a new stretcher for a total cost of $254,708.  (6 yes)  So voted.  
Council Agenda Item #9:  Majority Vote Requirements
At the last Council meeting a question was brought up about whether or not a majority of the quorum of the Council can make binding decisions.  The opinion of MMA Legal Services is that a majority of the full board must vote in the affirmative to pass a motion, unless otherwise provided by ordinance or charter.  
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Councilor Theriault stated that the City’s majority vote requirements need to be defined and added to the charter, adopted by ordinance or policy so future Councils will know what is required to pass an item.  
Motion made by P. McDonough, seconded by J. Theriault, to adopt the policy that a majority of the full board must vote in the affirmative to pass a motion.  (6 yes)  So voted.
Council Agenda Item #10:  Ordinance Authorizing Land Transfer
Councilor McDonough introduced Ordinance No. 7, 2016 Series, An Ordinance regarding the sale of municipal property.
Public hearing was scheduled for April 25, 2016.
Council Agenda Item #11:  Discontinuance of Kelly Road
Manager Bleess outlined the six step process required to discontinue a road.  Along the Kelly Road there are nine different properties with five different owners.  Currently the only house on the road is owned by the City.  Discussion.
Motion made by J. Theriault, seconded by J. Smith, to approve up to $3,000 for the appraisal of the nine properties along the Kelly Road.  (6 yes)  So voted.
Council Agenda Item #12:  Other Business
None.
Council Agenda item #13:  Executive Session pursuant to 1 MRSA §405(6)(E) to discuss Economic Development.									
6:42 p.m. Time in.  Motion made by P. McDonough, seconded by J. Smith, to move to executive session pursuant to 1 MRSA §405(6)(E) with Manager Bleess, Gary Marquis, Carl Soderberg, and Shawn Pelletier to discuss economic development.  (6 yes)  So voted.
7:25 p.m. Time out.  Motion made by P. McDonough, seconded by S. McDougall, to move out of executive session.  (6 yes)  So voted.
No action taken.
7:25 p.m.  Time in.  Motion made by P. McDonough, seconded by J. Theriault, to move to executive session pursuant to 1 MRSA §405(6)(A) with Manager Bleess, to discuss a personnel issue.  (6 yes)  So voted.
7:28 p.m. Time out.  Motion made by D. Martin, seconded by J. Smith, to move out of executive session.  (6 yes)  So voted.
No action taken.
Motion made by S. McDougall, seconded by P. McDonough, to adjourn the meeting.  (6 yes)  So voted.
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Upcoming Meeting Dates:
Council/CEGC Strategic Planning Session April 13, 2016 at 5:00 p.m.
Regular City Council Meeting April 25, 2016 at 6:00 p.m.
Regular City Council Meeting May 9, 2016 at 6:00 p.m.

								Jayne R. Farrin, Secretary























BALLOT CLERKS MAY 1, 2016 TO APRIL 30, 2018                                                     EXHIBIT A

LAURA ADAMS										
BARBARA AIKEN					
DONNA BARNES						
CASSANDRA BOUCHARD					
BRENDA BOURGOINE											
PATRICIA CASPERSEN					
BABBARA COLLINS						
JULIE COOK							
PATTY CORRIVEAU
ELLEN CORROW
MICHELE COTE
CAROLE DOODY
SHELLIE DOODY-CORRIVEAU
JUDITH DUPREY
DIANE GOVE
YVONNE GRASS
GAIL HAGELSTEIN
CLAUDIA HITCHINGS
NANCY HUNTER
CAROLYN KELLEY
JACQUELINE LAMBERT
ELIZABETH LONG
BETTY MCNEAL
DORIS NADEAU
CHERYL PELLETIER
DAWN PETERSON
ROBERTA RANDOLPH
DEBORAH SIROIS
NANCY SOLMAN
ANDREA SWANBERG
KAREN THIBODEAU
IDELLA THOMPSON
PENNY THOMPSON
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