City of Caribou, Maine Municipal Building
25 High Street

AGENDA Caribou, ME 04736
Caribou City Council Telephone (207) 493-3324
Regular City Council Meeting Fax (207 498-3954
6:00 P.M. Monday, June 12, 2017 www.cariboumaine.org
Caribou City Council Chambers
1. Public Input
a) Shane McDougal
b) Letter from Mark Draper 2

2. Declaration of Conflicts of Interest from the City Council regarding any agenda item.

3. Consent Agenda

The following items are considered routine in nature by the City Council and will be enacted with one motion and vote.
There will not be separate discussion on these items unless requested by a Council Member, in which event the item will
be removed from the Consent Agenda and considered by separate action.

a) Approval of the April 18, 2017 City Council Workshop Minutes 3-4
b) Approval of the May 8, 2017 Special City Council Meeting Minutes 5
c) Approval of the May 8, 2017 City Council Meeting Minutes 6-8
d) Approval of the June 1, 2017 Special City Council Meeting Minutes 9
e) Department Reports 10-18

f) Approval of May Financials
g) Approval of Rubbish Hauler License 19
h) Approval of Liquor and Special Amusement Permit 20
i) Person in Possession for 2017 Taxes 21
4. Automobile Recycling Business 22-23
5. Tax Bill Insert 24-26

6. Recommendation from the Planning Board to change the zone along Access Highway from Otter Street to
Madawaska River, from the RC-2 Zone to the R-3 Zone 27

7. Recommendation from the Planning Board to change the zone of a portion of Skyway Plaza property along the east
side of Solman Street from the R-2 Zone to the C-2 Zone 28

8. Update on Caribou Stream Project

9. Tax Acquired Property Bids 29-31
10. Abatement Request 32

11. Birdseye Buildings

12. Broadband Study

13. Other Business

Upcoming Meeting Dates:

Regular City Council Meeting Monday, June 26, 2017 at 6pm
Regular City Council Meeting Monday, July 10, 2017 at 6pm




MEMORANDUM

June g, 2017

To: Members of the Caribou City Council, ¢/o Michael Gahagan, Interim City Manager
Fr: Mark Draper, Solid Waste Director

Re:  Shane McDougall

Dear Mayor Aiken and Councilors Martin, Theriault, McDonough, Smith, Guerrette, and Cote;

“Funderstand that the City Council is debating whether or niot to allow Shane MeDstgall o

continue to represent the City of Caribou as a member of the Board of Directors (“Board”) of
Tri-Community Landfill (“TCL"). It is also my understanding that Mr, McDougall strongly desires
to continue with his role on the Board. Itis certainly the Council's right and prerogative to
appoint whomever you believe best represents the interests of the City, and | stand ready to
work wholeheartedly with whomever you choose. Please also understand that this letter does
not represent any official position or opinion of the TCL Board of Directors, or its individual
members.

With that being said, and in the spirit of aiding the Council in their decision-making, | wanted to
share some insight into Mr. McDougall's history of participation with the Board. Mr. McDougall
was first appointed to the Board in October of 2011, prior to his election to the City Council.
Since being appointed, he has attended 87% of Board meetings, and has been an active
participant in the various Board proceedings. Most recently, and perhaps most pertinent in this
case, is Mr. McDougall’s participation over the past year or more with the Committee that has
been diligently negotiating with the City of Presque Isle to reach an agreement to “merge” solid
waste management operations. This has been an extensive (and at times intensive) ongoing
effort, with an agreement very close at hand. If approved, the implementation of the
agreement over the next 6-8 months will be at least as intensive. Throughout this process, Mr.
McDougall has repeatedly and effectively expressed his opinion with regard to the potential
impacts and benefits of such an agreement on the City of Caribou and its residents and
‘businesses. While mast certainly not insurmountable, a replacement for Mr. McDougall at this
time will face a steep learning curve at this critical juncture in TCL's development. Given that
the City has recently hired a new City Manager, who presumably will also be a new alternate
member of TCL's Board, | wanted to make sure you folks were aware of how important
consistency could be.

As | stated before, | am absolutely willing and prepared to work with anyone appointed to the
Board, as deemed most appropriate by the Council, and | thank you for the opportunity to
provide this background information. [ would have preferred to present it in person, but | am
accompanying a group of Boy Scouts picking up litter at the landfill this evening.

Mark Draper, Solid WMeCtor



April 18, 2017

17-13

A workshop meeting of the Caribou City Council was held 6:00 p.m. on Tuesday, April 18, 2017 in Council
Chambers with following members present: Mayor Gary Aiken, Deputy Mayor David Martin, Philip
McDonough 11, Joan L Theriault, Timothy C. Guerrette, and Nicole L. Cote. Jody R. Smith was absent.

Michael Gahagan, Interim City Manager.

Department Manager: Penny Thompson, Tax Assessor.

Robert Clark, Executive Director for Northern Maine Development Commission.

Iltem #1: Discussion of Northern Maine Development Commission (NMDC) membership with Robert

Clark

Background:

NMDC is one of seven economic districts in the state and there are approximately 350 districts
throughout the United States. This designation is recognized by the Department of Commerce
with an annual certification through the Economic Development Administration.

NMDC provides management support for Aroostook County Tourism, Aroostook Municipal
Association, Aroostook Partnership, and the Northern Maine Solid Waste Management
Committee.

NMDC is a membership organization with a base purpose of providing State and Federal services
at the local level.

For the past several years, Caribou’s dues to NMDC have been 513,729, Dues haven't increased
for over 12 years.

Caribou’s dues help provide:

Direct services and savings to Caribou in fiscal 2015-2016; 554,253,

Regional projects, such as Aroostook County Tourism, Aroostook Partnership, transportation
planning grants and others, are valued at more than $118,821 to Caribou.

A Phase Il environmental site assessment (ESA) was completed for the former Birdseye site at a
cost of $32,000 during the past fiscal year.

In 2015-2016, PTAC counselors held 32 sessions with 14 Caribou clients that resulted in more
than $10-million in government contracts for Caribou businesses, $3,200 is the time value for
those sessions.

Small Business Development Center staff met with 16 Caribou clients, conducted 94 counseling
sessions with a result in two new businesses and the creation of five new jobs and the retention
of ten jobs for other businesses. NMDC spent approximately $9,800 in time to achieve those
results.

Maine Manufacturing Extension Partnership (MEP) counseled ten Caribou manufacturing
clients.

Tourism —annually a visitor guide is published. NMDC maintains a tourism hotline, has
developed a water trails map, plus a bicycle trail map, represents the region at trade shows,
runs TV ads in the Bangor and Portland markets. More recently NMDC has moved into social
media with blogs. Tourism promotion is valued to Caribou at 513,600,
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* Transportation — Northern Maine Bicycle Route —is a $100,000 two-year project — it will start in
Fort Kent and go down throughout the whole region.

* High crash studies have been completed and sites have been identified. NMDC is hoping that
MDOT will provide funding to improve identified sites.

* NMDC provides a Comprehensive Economic Development Strategy for the Region, which is
updated each year.

* NMDC provides land use technical assistance, code enforcement training, and works with
Planning Boards.

s Commercial loans —In NMDC history, $14 million has been loaned to Caribou clients, which
allowed the leverage of $24 million from other sources. This has created 1631 jobs and retained
1416 jobs. Currently in Caribou, there are 51 loans totaling $2.8 million for 30 businesses. Six of
those are NMDC loans.

* Inthe past year, NMDC wrote a CDBG application for a local business and 5144,000 was
awarded to help remove the business’ fuel tanks.

*  MMA provides training through NMDC's video conference site.

* last year the City saved 53,000 by purchasing salt through a cooperative purchase.

* By being a member the City receives 20% off contract prices, has preferred status when it comes
to having work done by NMDC, plus has a seat on the executive board and other types of
boards.

Mr. Clark answered Council questions. Discussion.

Mr. Clark stated that NMDC is willing to work with the City in applying for Brownsfields funding to clean
up the former Birdseye site. He believes that they would be able to get 200,000 in funding.

The money for the NMDC dues are in the 2017 City budget.

The Mayor thanked Mr. Clark for coming and answering questions.

No action taken.

ltem #2: Executive Session pursuant to 1 MRSA §405(6)(A) for a personnel matter

6:21 p.m. Time in. Motion made by P. McDonough, seconded by D. Martin, to move to executive
session pursuant to 1 MRSA §405(6)(A) for a personnel matter. (5 yes) So voted.

7:10 p.m. Time out. Motion made by P. McDonough, seconded by J. Theriault, to move out of executive
session pursuant to 1 MRSA §405(6)(A). (5yes) So voted.

Council consensus: To work with MMA on an employment agreement.
Item #3: Adjourn
Workshop adjourned.

Jayne R Farrin, Secretary




May 8, 2017

17-15 Spec.

A special meeting of the Caribou City Council was held 5:30 p.m. on Monday, May 8, 2017 in Council
Chambers with following members present: Mayor Gary Aiken, Deputy Mayor David Martin, Philip
McDonough I, Joan L. Theriault, Jody R. Smith, Timothy C. Guerrette, and Nicole L. Cote.

Michael Gahagan, Interim City Manager.

Council Agenda Item #1: Executive Session to discuss an Abatement Request pursuant to MRSA Title 36
Chapter 105 Section 841 et seq.

5:30 p.m. Time in. Motion made by P. McDonough, seconded by T. Guerrette, to move into executive
session to discuss an Abatement Request pursuant to MRSA Title 36 Chapter 105 Section 841 et seq. (6
yes) So voted.

5:45 p.m. Time out. Motion made by P. McDonough, seconded by D. Martin, to move out of executive
session pursuant to MRSA Title 36 Chapter 105 Section 841 et seq. (6 yes) So voted.

Motion made by P. McDonough, seconded hy J. Theriault, to not approve the Abatement Request
pursuant to MRSA Title 36 Chapter 105 Section 841 et seq. (6 yes) So voted.

The meeting was adjourned.

Michael Gahagan, Interim City Manager
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A regular mesting of the Caribou City Coundil was held 6:00 p.m. on Monday, May 8, 2017 in Coundil
Chambers with following members present: Mavyor Gary Aiken, Deputy Mayor David Martin, Philip
McDonough ll, Joan L. Thenault, Jody R. 3mith, Timothy C. Guerrette, and Nicole L. Cote.

Michael Gahagan, Interim City Manager.

Department Managers. Penny Thompson, Tax Assessor; Gary Marguis, Supt. of Parks and Recreation;
Anastasia Weigle, Library Director; and Wanda Raymond, Finance Director.

Christopher Bouchard of the Aroostook Republican and Spectrum covered the meeting.

Council Agenda Item #1. Public Input.

a) Mone.

b) Mayor Aiken announced that Dennis Marker of Santagquin, Utah has been hired as Caribou’s new
City Manager and will be starting July 3, 2017. Currently he is Santaguin’s Assistant City
Manager. He and his wife Analee and their five children will be relocating to Caribou.

Sometime in the future, the City will hold a Meet & Greet and introduce them to the citizens of
Caribou.

Council Agenda Item #2. Declaration of Conflicts of Interest from the City Council regarding any agenda
item.

None.

Council Agenda ltem #3: Consent Agenda

a) Department Reports
1. Police Department — Apnl 2017
2. Permit—Apnl 2017
3. Housing and F55 — April 2017
4. Clerk and General Assistance —April 2017
5. Library
b} Approval of March and April Financials
c) Approval of Quit Claim Deeds
1. Barbara Tompkins — Quit Claim Deed
2. Dwane Theriault, Ir. — Bill of Sale
d) Approval of Rubbish Hauler License
1. Pine Tree Waste
2. Crown of Maine Sanitation
e) Proclamation for Olof Mylander and Nylander Museum Day
1. Sunday, May 28, 2017 — Exhibit A
f) Notice of Election for June 13, 2017
1. Motice of Election for Special Municipal Election
2. Approve 8:00 a.m. opening time
3. AppointJayne R. Farrin as Election Warden and Kalen Hill as Deputy Election
Warden
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g) Approval of Warrant and Motice of Election for RSU #39

Cowncil questions were answered by Finance Director Raymond, Supt. Marquis, and Library Director
Weigle. Recently the Library received a monetary gift with no restrictions from The Roderick Living Trust
in the amount of 521,810.76. The full amount is being placed in an interest bearing CD.

Motion made by 1. Smith, seconded by P. McDonough, to approve Consent Agenda ltems A-G as
presented. (6yes) S0 voted.

Council Agenda Item #4: Tax Acquired Property Bids

15 Mancy Street % 9,000
45 River Road 514,000

Motion made by P. McDonough, seconded by ). Theriault, to approve the minimum bid amounts for 15
Mancy Street as 59,000 and 45 River Road a5 514,000, (6yes) 5o voted.

Cowncil Agenda ltem #5: Parks and Recreation Lawn Mower Bids

Gary's Yamaha Exmark 60" Lazer E-Series with 57,999.00
upgraded suspension seat
Gary's Yamaha Exmark & Lazer 5-Series with 5049900
Suspension seat
Bernaiche Sales and Service Toro Model 74915 58,599.00
Bernaiche Sales and Services Toro model 74926 58,999.00

Maotion made by P. McDonough, seconded by D Martin, to accept the low bid of 57,999 from Gary's
Yamaha for an Exmark 60* Lazer E-Series with upgraded suspension seat. [byes) So voted.

Council Agenda ltem #6. Parks and Recreation Collins Pond Reguest

Last summer the City swapped land off Washburn Road known as the Pavilion with 5W Collins for a
parcel down behind 1 Vaughn Place off South Main 5treet near the Caribou Stream Bridge. As part of
the swap, the City received money from Collins because the value of the City’s land was more than the
Collins’ property. This money was placed in the Collins Pond Reserve. Supt. Marquis proposed to the
Council the upgrading of the recently acquired land, and to move forward, Supt. Marquis requested
Cowncil approval to have the project engineered.

Maotion made by 1. Smith, seconded by P. McDonough, to authorize the engineering for the
development of a park on the parcel down behind 1 Vaughn Place off South Main 5treet near the
Caribou 3tream Bridge. (6 yes) 5o voted.

Council Agenda Item #7: Caribou Housing Agency's Section 8 Management Assessment Program

Housing and Urban Development (HUD) has designated Caribou Howsing Agency as a High Performer on
the Section 8 Management Assessment Program (SEMAP) for the fiscal year ending 2016 with an overall
score of 100%.
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Council Agenda item #8: Other Business

A Coundcilor Martin commented that he has received several complaints concerning a lot that
hasn't been cleaned up after the building on the lot was torn down in 2015.

B. Grimes Mill Cemetery Mowing Bid:

Anderson Law Care 52,000

Jody Smith 51,800

Councilor McDonough asked if the Cemetery Association is still taking care of the cemetery. In
2016, the person who had been mowing the grass was no longer physically able to do this and
the City hired a local contractor to mow.

The City has contacted Maine Municipal Association about whether there is a conflict of interest
for a Councilor to bid and it is not if the Coundilor doesn't participate in the process. A Workers
Compensation Certificate of Insurance must be filed with the City.

Motion made by P. McDonough, seconded by T. Guerrette, to award the bid to the low bidder
lody Smith for 51,800, (4 yes, P. McDonough, T. Guerrette, N. Cote, 1. Theriault, 1 no, D. Martin,
1 abstention, 1. Smith) %o. Voted.

Motion made by P. McDonough, seconded by ). Theriault, to adjourn the meeting at 6:27 p.m. (6 yes)
5o voted.

Upcoming Meeting Dates:

Regular City Council Meeting Monday, June 12, 2017 at 6:00 p.m.

Jayne B. Farrin, Secretary




June 1, 2017
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A special meeting of the Caribou City Council was held 5:00 p.m. on Thursday, June 1, 2017 in Council
Chambers with following members present: Mayor Gary Aiken, Deputy Mayor David Martin, Philip
McDonough 1, Joan L. Theriault, Jody R. Smith, and Timothy C. Guerrette. Nicole L. Cote was absent and
excused.

Council Agenda Item #1: NRUC Grant Resolution

Motion made by P. McDonough, seconded by T. Guerrette, to adopt Resolution 2017-1 Resolution of
Support for the City of Caribou Application to the Northern Border Regional Commission Fiscal Year
2017 Federal Grant Program. (5 yes) So voted.

Motion made by P. McDonough, seconded by T. Guerrette, to adjourn the meeting at 5:12 p.m.

Upcoming Meeting Dates:
Regular City Council Meeting, June 12, 2017 at 6:00 p.m.
Regular City Council Meeting, June 26, 2017 at 5:00 p.m.

Jayne R. Farrin, Secretary




Clerk and General Assistance Dashboard

May 2017
Prior Year
Current Prior Year | Yearto
Month |Year To Date| Month Date
Hunting & Combo Licenses 37 116 49 129
Fishing Licenses 58 112 83 157
Boat Registrations 137 159 126 184
ATV Registrations 135 136 159 159
Snowmobile Registrations - 222 - 229
Vehicle Registrations 763 2,248 916 3,158
Rapid Renewal 48 163 49 160
Birth Records 46 308 61 333
Death Records & Permits 41 417 39 293
Marriage Records & Licenses 11 50 13 60
Dog Licenses 21 664 12 621
Prior Year
Current Prior Year | Yearto
Month |Year To Date| Month Date
GA Applications - Caribou 10 49 14 49
GA Cases Paid - Caribou 9 50 4 48
People Assisted - Caribou 12 64 4 80
GA Dollars Spent - Caribou 1,446 | S 13,096 |S 1,270 |$ 11,739
Prior Year
Current Prior Year | Yearto
Month |Year To Date| Month Date
GA Applications - Connor - 0 0 1
GA Cases Paid - Connor - 0 0 2
People Assisted - Connor - 0 0 8
GA Dollars Spent - Connor - S - S - S 295
Year To Date is from January 2017 through

May 2017
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Caribou Fire and Ambulance Monthly Report

May 2017
Current Prior Year
Month YTD Month Prior YTD
Fire Calls 10 66 26 99
Fire Permits
Issued 239 356 113 276
Mutual Aid
Received 1 6 5 16
Mutual Aid
Provided 10 29 0 26
Estimated
Damage S - $ 149,200 | $170,100.00 | S 420,100
Out of City Fire Calls
Current Current
Month # | Month YTD Man |Prior YTD| Prior YTD Man
Location of Calls |Man Hours| YTD Calls Hours Calls Hours
Woodland 1 1 5 28.5 12 49.5
New Sweden 1 2.5 1 2.5 4 13.5
Connor 1 1.5 5 249.5 1 3.75
Westmanland 0 0 0 0 0 0
Totals 3 5 11 280.5 17 66.75
Current Prior Year
Month YTD Month Prior YTD
Ground
Ambulance 186 903 166 899
Air
Ambulance 4 26 4 24
Cancelled 1 12 8 20
Totals 191 941 178 943
ALS Calls|N/A 338 101 572 YTD is from
BLS Calls|N/A 153 54 261 January 2017
No Transport 23 92 15 90 through
Long Distance 30 134 28 117 May 2017
Calls Turned
Over 2 39 6 27
Revenue Lost| S 5,880 | S 59,268 | S 9,480 | S 9,480
Mileage 11,151 | 48,020 12,170 12,170




Housing and FSS Monthly Report

May 2017
Current Prior Year
Month YTD Month Prior YTD
Vouchers allocated to Caribou 193 965 193 965
Vouchers leased 193 895 185 917
Vouchers available -3 55 6 38
Total Housing Assistance
Payments, to Landlords| S 70970 | $§ 334692 | $ 70,124 | S 351,579
Total Utility Reimbursements, to
Participants| $ 86| S 30| S 298| S 1,386
Current Prior Year | Average Prior
Waiting List Statistics Month Average YTD | Month YTD
Applicants on Waiting List 108 80 130 111
Average wait time (in days) 100 66 0 0
Families with Children 40 28 41 35
Elderly Families 9 8 17 16
Families with Disabilities 44 31 53 44
Household Income
Extremely Low Income 87 63 100 84
Very Low Income 16 10 18 16
Low Income 3 3 7 6
Over Income Limit 4 4 4
Incomplete 1 1 1 1
Current Prior Year
Family Self Sufficiency Month YTD Month Prior YTD
Number of Participants 34 149 29 153
Monthly Escrow Deposit $3,934 $20,341 $3,557 $13,749
Number of Families Earning Escrow 17 89 17 85
FSS Graduates 2 2 0 2
Escrow Earned S5,537 S5,537 SO $8,809
FSS Forfeitures 0 1 1 1
Escrow Lost SO S2,744 $3,396 $3,396
YTD Numbers are January 2017 through May-2017



Caribou Police Department Monthly Report

May 2017

Current Month

Month YTD Prior Year |Prior YTD
COMPLAINTS 2984 12466 2292 9606
M/V ACCIDENTS 26 141 14 106
ESCORTS 19 63 2 11
THEFT COMPLAINTS 17 53 17 56
ANIMAL COMPLAINTS 14 44 19 59
DOMESTIC COMPLAINTS 9 35 8 38
BURGLARY COMPLAINTS 4 8 0 10
O.U.I. 5 13 0 17
M/V THEFTS 0 3 1 2
MISSING PERSONS 2 5 3 3
JUVENILE COMPLAINTS 2 12 4 14
CIVIL COMPLAINTS 2 20 6 28
PROWLER COMPLAINTS 0 0 0 0
ASSIST OTHER AGENCY 23 85 27 91
ASSAULT ARREST 1 3 2 8
THEFT ARRESTS 2 12 4 16
SPEEDING 34 161 20 54
STOPS/CHECKS M/V 2420 10260 1770 7593
PARKING TICKETS 0 0 0 0
HANDLING PRISONERS 32 157 53 180
WARRANT ARRESTS 12 57 19 38
UNLAWFUL SEX. CONTACT 0 1 1 5
GROSS SEX. ASSAULT 2 4 0 0
BUSINESS ALARMS 23 74 19 79
BURGLARY ARRESTS 0 1 2 5
Year To Date (YTD) is from  January 2017 through May 2017
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Monthly Permit Report

Plumbing Permits

May 2017

Current

Month Year To Date |Prior Year Month | Prior Year YTD
Building Permits 10 15 8 19
Permit Value S 486,000 | $ 1,247,500 | $ 536,300 | S 975,400
Homes 1 2 1 1
Mobile Homes 0 0 1 1
Multi Family 0 0 0 0
Commercial 4 6 3 4

Internal

External

Sign Permits 1 5 1 3
Current
Woodland Permits Month Year To Date |Prior Year Month | Prior Year YTD
Building Permit 3 4 4 9
Internal Plumbing 0 0 0 1
External Plumbing 0 0 1 1
YTDis January 2017 to May 2017
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CODE ENFORCEMENT OFFICE
CARIBOU, MAINE

To: Mayor Aiken & Members of the Caribou City Council
From: Penny Thompson, Caribou Code Enforcement Officer
Date: June 7, 2017

Re: Department Report - June 2017

The Monthly Permit Report is complete for May 2017 and is included for
your review. The office has seen a healthy start for the year with many
additional inquiries which suggests that 2017 will be a busy year.

May 31 marked the end of the shared services agreement with Woodland.
Steve Wentworth is now doing land use, building inspection and plumbing
inspector work for the Town of Woodland. The paperwork on file has been
given to him. I will be submitting an invoice to Woodland for billable hours
as soon as I am certain that all time has been entered on the spreadsheet.

This week 26 Notices of Violation were mailed to property owners. Many
are habitual offenders. Nuisances range from long grass to a zoning
violation triggered by an unpermitted remodel of a commercial building to
a two-family residence. I have developed a spreadsheet to make the
generation of notices more efficient. Staff will continue to follow up on
complaints received by the office.

Steve Wentworth is working part-time to do commercial plan review as well
as staff support for the Caribou Planning Board. The Planning Board has
considered several Site Design Review Applications so far in 2017. Steve
determined that the new RSU#39 “Central Office” plans submitted by PDT
Architects were for climate zone 6 (Portland) instead of climate zone 7
(Caribou) and for that we are very grateful.

This week, two commercial Certificates of Occupancy were issued.

I have one item for the agenda. The City of Caribou Chapter 13 Land Use
ordinance has no language regarding “automobile recycling business”. In
state statute, requirements for this business are in Title 30-A Subchapter
1: Junkyards and Automobile Graveyards §3751 to §3760.



TAX ASSESSMENT OFFICE
CARBOU, MAINE

To: Mayor Aiken & Members of the Caribou City Council
From: Penny Thompson, Tax Assessor

Date: June 7, 2017

Re: Department Report - June 2017

Per the request made at the last City Council meeting regarding the TIF
districts within the City of Caribou, staff has compiled information
regarding the application for and approval of the TIF districts. Printed
copies will be available.

Update on Tric online data: I received a call from Harris Local Government
tech support on May 25. We began web export training but were unable to
finish because Harris needs to “whitelist” the City of Caribou IP address
before the information can be uploaded. There has been no new contact
from Trio since that initial session.

Typically, the City of Caribou commits on July 1. July 1 is a Saturday this
vear. Staff will be working on getting everything ready for the June 26,
2017 meeting provided that the RSU#39 budget passes at the June 13 vote.
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City of Caribou

Events & Marketing | 55 Bennett Drive, 04736 | 207 493 5319

Events & Marketing Updates - June 7, 2017/

Maine Moose Hunt Lottery
The Maine Moose Hunt Lottery is shaping up to be a fun event for the whole family! Advertising
is ongoing via print (began in January), radic (began in late April), Maine Office of Tourism site
and television (began in late May). Television ads also began in the Bangor market this week.
Posters have also gone up throughout Aroostook County and at all the Visitor Info/Rest Areas
along 1-95. We've been very proactive on Social Media as well - this event has reached 62,000
people, with 4,600 views and 1,400 hundred responses. Vendor previews also began on
Monday with great success - likes & shares. We have confirmed the Moose Maine-iah Monster
Truck will be here offering rides and the Wildlife Encounters live animal shows will perform on
the outdoor stage at 11am & 1pm. The inflatable play land will
be open in Teague Park and a food tent will be set up in the
overflow parking lot. Name announcements will begin at 2pm.
Our site visit was also very successful with the Department of
Inland Fishenes and Wildlife. | will forward their Press Release
to local media outlets as soon as they send it out.

2017 balME
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Moose Scavenger Hunt

The Moose Scavenger Hunt is ongoing and we've received some very positive feedback from
residents! Individuals are playing for the chance to win a $300 gift card from L.L. Bean. This
contest runs through June 16. Next Friday, the wooden moose will be moved to the Rec. for the
Lottery event. This is being promoted as part of the radio and television ads and also on Social
Media, reaching 1,200 people through the event posts this week. Sponsor moose pics will go up
throughout the week to promote the event and the sponsors.

TOS
Thursdays on Sweden is up and running with tremendous response! So it

far, the June 8 event has 72 vendors signed up. The rest of the summer m
line-up has 60+. New banners have been ordered and will go up for the SECmrn
June 22 event. Promotion continues on the Maine Office of Tourism site, SWE‘J['-"[‘JI‘"U
radio, Social Media and word of mouth! I've had people from Madawaska
to Houlton mention the event to me! We will continue to

Caribou Days/Caribou Cares About Kids

Caribou Days is scheduled for August 4th and 5th, 2017. We will be
celebrating the City’s 50th Birthday! Promotion has begun online, in print and
via the Maine Office of Tourism site, The full line-up of events can be found
on the calendar section of cariboumaine.org and on Facebook. We've also

55 Bennett Drive, 04736 | 2074936312 | christina kane-gibson @cariboumaine org ! Facebook.com/CityofCaribou
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received several parade entries and are working to set up a “City Councilmembers Past &
Present” float. Jayne Farrin is helping find names and contact information. Details coming soon!
If you know anyone who would like to participate in the parade, please send them this link to the
form: http/iwww_cariboumaine.org/wp-content/uploads/2017/05/CaribouCaresParade201 7. pdf

Classic Hollywood Movies in the Park

Burger Boy Is interested in helping us host the first Classic Hollywood Movies in

the Park with a showing of Grease at Flora-Dale. We are meeting this week to ‘ * *
discuss details. Licensing agreement paperwork has been obiained and we are \

waiting for confirmation on pricing before promaoting. We will aim for an August
date for Grease, and possibly a July date for Goonies at the boat Landing on
Lyndon. Due to parking, we will most likely have people park offsite and bring
them to the location via the Legasse Connector. We are working on all the
details!

Heritage Days

Preliminary planning for Heritage Days has begun. We hope to combine
promotion efforts with the “Feed the County” event going on the same day. More
details to follow.

Marathon

Marathon planning continues. New television ads will roll cut on June 15 with a vanety of
targeted spots. We've also adopted an aggressive Social media meme campaign that is rapidly
gaining in popularity. Overall registration numbers are down from last year, so we are reminding
runners that the race has a new course! We also hope that the Kids Marathon (cards went to
schools last week) will ramp things up. We are also discussing the idea of adding a 5K.

Caribou Community Cleanup
Promotion has not begun on this event (while | work out a few

details), but we hope to roll out a community clean up event on
September 30. This event will be a “drive-thru” station where c RI U
residents can get rid of trash, debris and unwanted household items c MUN TY

in one stop. We hope to combine our efforts with Catholic Charities
and keep some items out of the landfill. | hope to gain sponsors so
that we can also take tires, chemicals and electronics (these items
are costly to dispose of). The Maine Department of Environmental

Protection may be able to help us with the chemicals. .. waiting on

details.

C1 1

Arts & Crafts
The event is fulll We've begun taking names for a waiting list.

Small Business Saturday & Christmas
Details coming soon

Winter Carnival

I'm working on new ideas for a re-vamped Winter Camival. Some ideas | am researching: Flag
Football, Weiner Dog races, Snow Roller, lce House village, sledding down South Main)... very
early stages of planning!

55 Bennett Drive, 04736 | 207.4983.5319 | christina kane-gibson @cariboumaine org ! Facebook.com/CityofCaribou
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OFFICE OF THE CITY MANAGER
CARIBOU, MAINE

To: Mayor and Council Members

From: Michael Gahagan, Interim City Manager
Date: June 12, 2017

Re: License Approvals

Gary Rossignol, dba Rossignol Sanitation has submitted his application to be a rubbish hauler in Caribou. Staff
has reviewed the application and is recommending approval.
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OFFICE OF THE CITY MANAGER
CARIBOU, MAINE

To: Mayor and Council Members

From: Michael Gahagan, Interim City Manager
Date: June 12, 2017

Re: License Approvals

We have received a liquor license renewal application and a special amusement permit application from The Par
and Grill Restaurant, LLC.

Staff has reviewed this application and recommends approval.
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TAX ASSESSMENT OFFICE
CARIBOU, MAINE

To: Mavor Aiken & Members of the Caribou City Council
From: Pennv Thompson, Tax Assessor

Date: June 7, 2017

Re: Consent Agenda Item / “Person in Posession”

Something for the consent agenda:

The Caribou City Council made pavment arrangements with multiple
Caribou taxpavers to pay taxes from previous vears and of those, five
accounts were unable to pay the balance in time to have Quitclaim Deeds
signed by the Caribou City Council prior to April 1, 2017. There was not an
estimate of taxes due for 2017 collected from these taxpavers before the
deeds were signed. Therefore, I am proposing the following remedy as the
best course of action to see that taxes are paid for 2017.

I request that the Caribou City Council allow me to tax the following
accounts to the “person in possession” April 1, 2017 (see below). This is
allowed under Title 36 §553:

Acct # Person in Possession 4-1-2017
3564 Mazerolle, Clifford J. - estate of
388 Ewing, Clark & Theresa

1942 Wilson, Ann & Brian Cyr

466 Tompkins, Barbara

868 Theriault, Dwayne
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CODE ENFORCEMENT OFFICE
CARIBOU, MAINE

To: Mayor Aiken & Members of the Caribou City Council
From: Penny Thompson, Caribou Code Enforcement Officer
Date: June 7, 2017

Re: Agenda Item - Automobile Recycling Business

I have one Code Enforcement / Land Use item for the agenda. The City of
Caribou Chapter 13 Land Use ordinance has no language regarding
“automobile recycling business”. In state statute, requirements for this
business are in Title 30-A Subchapter 1: Junkyards and Automobile
Graveyards §3751 to §3760 with the requirements for recycler license
located in Title 29-A Subchapter 6: Licensing of Recyclers §1101 to §1112.

History: The sections of the Caribou City Code, Chapter 7: Licenses and
Permits, Article VII Automobile Junkyards, Section 7-701 to 7-704 were last
amended June 4, 1980. Although Section 7-704 State Law contains the
statement “all other pertinent provisions of the State Law on Automobile
Junk Yards, Chapter 215, Title 30, Revised Statutes of Maine, as amended,
shall be observed.” That reference is now incorrect and there were major
changes to junkyard and automobile graveyard statutes including the
recognition of “automobile recycling business” as “a business enterprise
that, when conducted in accordance with certain standards, differs from
the enterprise of an automobile graveyard (§3751).” Much of this new
classification was created in 1993 and further clarified in 2003.

What prompted my interest? In 2016, a new business was approved by the
Caribou Planning Board as a Used Car dealer. Later, the Secretary of State
informed the operator that he also needed a recycler license because he
was selling salvage title vehicles. When form MVD-394 was presented to
me for completion, I did some research. I learned that “a nontransferable
permit from the municipal officers (§3753)” was required and that there is
a hearing required prior to issuance of this permit (§3754). I found that
Chapter 13 of the Caribou City Code does reference some of the
requirements of Title 30-A Subchapter 1 in Section 13-720 but does not
provide for the permitting of an automobile recycler. The business owner
has been told that he would need to meet the requirements set forth in
§3755-A. To date, the business owner has not provided the information
requested.

So why now? Primarily because once an employee knows that something is
lacking with our local ordinances, she/he has a duty to improve how the
municipality delivers services to the citizens. Another factor is that local
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businesses that currently have a permit from the Secretary of State, Bureau
of Motor Vehicles need to have a zoning renewal form signed annually. The
form states that the recycler business “is in compliance ... including the
issuance of all necessary permits required for the operation of this
business. This business is required to be issued a permit pursuant to Title
30-A Sections 3753 Subchapter 1 (Form MVD-379).” The problem with
signing the form is that the only permit currently issued by the City of
Caribou municipal officers under §3753 is the junk yard permit. Therefore,
by signing the form, the business owner could - in theory - operate a junk
yard. This was confirmed by Mr. Scott Robideau - a BMV Supervisor.

I have had multiple conversations with State of Maine employees of the
BMV and the DEP. I have researched what MMA has available for guidance
on the subject. The BMV enforces Title 29-A while the municipality receives
its direction from Title 30-A so it was not until I spoke with Supervisor
Robideau that I could put the two titles together to come up with some
next steps.

Next steps:

e This is something to discuss with the Caribou Planning Board.

e What does the City Council wish for the Code Enforcement
department to do (new business, existing business) until the local
ordinance is updated?.

e« Mr. Robideau did say that limits could be placed on the number of
vehicles at an automobile recycling business.

o Fun fact: Title 30-A §3752 subsection 1, defines an
“automobile graveyard as an “area used to store 3 or more
unregistered or uninspected motor vehicles” (Do those
currently operating as “just recyclers” have more than three?)

Resources (I would be happy to email copies of any documents):

Title 29-A:
http://legislature. maine.gov/statutes/29-A/title29-Ach0Osec0.html

Title 30-A:
htip://legislature. maine.gov/statutes/30-A/title30-AchOsec0.html

MVD Form - 379 Rev 01,/2017

MVD Form - 394 Rev 11/2016

Article VII of Chapter 7 of the Caribou City Code

Section 13-720 of Chapter 13 of the Caribou City Code

“Assessing Changes in the Junkyard Statute” by Curtis Webber, Esq.,
Linnell, Choate & Webber (from Muaine Townsman, December 2005)
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TAX ASSESSMENT OFFICE
CARIBOU, MAINE

To: Mavor Aiken & Members of the Caribou City Council
From: Penny Thompson, Tax Assessor

Date: June 7, 2017

Re: Tax Bill inserts

In recent vears, Efficiency Maine has requested that a PACE brochure be
placed in the tax bills at no cost to the City. They are making a request to
include this information in the City's 2017 tax bill mailing. Typically, this
is something that I review with the City Manager. This vear I am asking the
City Council for a decision.

An alternative would be to create a custom insert. The cost is $.17 for each
one-sided insert or $.20 for a two-sided insert. I estimate there will be 4850
tax bills generated, the cost for a one-sided insert would be approximately
$824.50 or $970 for two-sided. Stock colors available are: goldenrod,
canary, blue and pink. There would be no extra postage costs. When Steve
Buck was the City Manager, he liked to use this option to share information
about the budget.

Certainly, an insert is not required. I thought that an insert with
information about Caribou’s new City Manager might be welcomed by the
taxpayers. Something simple, perhaps informing the public about an
upcoming open house to welcome Mr. Marker and his family to Caribou.

I would appreciate vour thoughts.
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Get started today

Perhaps you've felt & breeze in your home, even when
the windows ar cb sed. Or rargbe the up stairs is

unbearably hotin the surmmer Or you justoant get the
ternp era ture in your lising room 1o 8 comiortable kel

You can do something about it If you've wondered
howw to pay the up-frontcosts for having thatwaork
done, thereis a soution. Effidency Maine Home
EnergyLoansenable ho meowrers to make enengy
improvernents that geremte svwings to offst
morithlyloan paymerts. Now your bome can be
wemrrrer inthie wirrber coolerinthe summiers amd
more comforableyear rourd

U pgra de yowr b om o te day! Take action bo lower
heatirg costs with a low-inberest Home Erergy Loan
frorm Efficiercy Maire.

Selectthe loan termithat is right for you. You can take
upto 10 years o payoffthe balance. Cal Efficiency
Maineat B66-376-2463 to pre-q ualify fo ra loan today

Monthly Payment Chart
490 parcantA PR )

Loan &l 120
Amourt Mamths Mot ke
$2500 548 s27
54000 §76 $42
$5000 485 353
$7500 5142 580
510,000 s189 5106
512,000 5226 §127
§15.000 543 $159

= Leare awilablefrom 51,000 1 515 000
= o upfront oosts of fees
= Some restrictions and eligikility requirements apply

Make your home
more comfortable and
less expensive to heat

|

Arl..Il

Take advantage of
rebates and loans today

Efficiency Maine offers a rumber of rebates and loan
product for enengy effidency improvemens

Fnanced projects mustincludea minimumof one
moomimended snengy syving s ure Check
efficiencyrmine com for deils, loan applicaton,
equipmentcriteria, and undenari ting standand s

D

866-376-2463

afficiencymaina.com

Find your comfort zone
It'saseasyas1,2,3!

GET READY

Leam abiou tenengy-saving solutions and
wailable incentives, and find vendors who
an help you evakiabe ard moswe forsard

GETSET

Getrecommendations and estimatesfrom
wendars, apply for financing (if nesded),
and sched ubs thewo k.

GO

Completeyouru pgades, ssndin
wourrehate fomn and irmeoice; and
getyour ebae check

_ efficiency w

866-376-2463

afficiencymaine com
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(MAINE

Find Your Comfort Zone

LOWER HEATING COSTS

Today and Tomorrow

Join thetens ofthowsands of Maines who have
made energy upgrades to their homes.

REBATES « CONTRACTORSEARCH TOOL
EASY ANANCING + TRUSTED INFOR MATION



O
N

LOAN PROJECT Find out what rebates are available for your energy upgrades at efficiencymaine.com.

HIGHLIGHT et o of nformat R ——

DUCTLESS HEAT PUMPS e ergy T our h Effi y Malre offer
Heat purnps are one of the fastest growing = : :

technologies for ficient heating in cold
climates. Ductlass hea pumps extract heat from
outside air and deliver it indoors, Rebates and
financing are available for eligible heat pumps.

BEMEFITS thelr se 5, 3 = RESIDENTIAL
© Save Money - Ductless haat pumps are ac VENDOR WRETLESE
one of themost cost-effective ways to heat
ahome in Maine, W
© Comfort - With advan cesin controls, heat %
pumps can mantanconst ant temperatu res. Hl.l|.\|
© Reliablity - Cold-weath er heat pumps are efficlencymalne.com
highly efficien teven in Main g5 cold dimate. for more Information.

Financing

FINANCING EXAMPLE
#3500 ductless heat pump and installat on
500 Effiiency Maine rebate What types of work can What are the loan terms? How do | take advantage
¥ be financed? . of Efficiency Maine Home
© Fioad intarast rata of 4.99 or 5.99 percert AP Ene [y
*3,000 net installation cost © Weathariz 6 on including atti, kassmantand ay
S —— 2 Loares rargefoorm $1,000 to 515,000 © bire s Resiclentinl Registered Verd
wallinzdaton ard ar szaling =g L] £y o ot
#3000 loan ja45m arR; + 10-year term . . - © Notees orhiddancasts of any kind effici i mum_..:._._ hendorloca
@ Energy-affidantheating systems ncluding peliet ] ) ] g T pe AT Az
$33/ MONTH LOAN PAYMENT wystemns, beat purmp s, and ratural ges upgRdes © Loans can be pail offat any time with no panalty @ Iriiatethe loan process by calling Efficiency M aire
{no upsront foas or msts © EMERGY STAR appliances including washers, © Loans available © homeowners witha cradit o BE6-IT6-1463 orvisit efficiengymaine com
refrigerators, and debumicifi ers seors as lowas 580 and debt-to-ircome ratio € Price out your job
. ashighasT0%
I © Solar thermal or sol ar pho fowolnic sys ms - 0 Submityoulomn spplication and coniractor’s quate
| & High-afficiancyhear prmp watar heatars © Uponapprval, sign the kan documents g ht a
panapp ik g
ﬁ.\_ 2 Heafth and safety improvamants ircluding P RRE Ak
— basernen trmoisture bamier, roof repairs, ard
redated mas orey work Meed more help?
Heat Pum| Heat Pum|
Indioar Air-Hand __"q__m_ Unit Dutdos rCo Em:unq IF you cant find what youre looking for, ornesd addtlonal help orclarification, just call ow tollfree customer

semvice line at B66-376-2463

IFF¥ -2 e g



: . . Municipal Building
City of Caribou, Maine 25 High Stroot

Caribou, ME 04736
Telephone: (207)493-3324
Fax: (207) 498-3954
www.cariboumaine.otg

June 9, 2017

To: Caribou City Council
Fr: Caribou Planning Board
Ref: Recommendation for Zoning amendment to Caribou Zoning Map.

Councilors,
Pursuant to Section 13-850 of the Caribou Code;

The Planning Board has held both a preliminary and final public hearing to consider
recommending an amendment to the Caribou Zoning Map to delete the RC-2 Zone on Access
Highway from Otter Street to the Madawaska River. This change would absorb this section of
Access Highway into the R-3 Zone. As presently listed in the Land Use Table, neither single
wide or double wide Mobile Homes are allowed to be placed within 300 feet, either side of the
highway.

The Caribou Planning Board has voted unanimously in favor of this change to the zoning

map. The Caribou Planning Board requests and recommends that the City Council also consider
and continue the process to amend the Caribou Code accordingty.

Respectfully submitted, N

/

Robert White, Secretary of the Planning Board

City of Caribou

Certihed Business=1-riend Iy
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. . . Municipal Building
City of Caribou, Maine 25 High Strost

Caribou, ME 04736
Telephone: (207) 493-3324
Fax: (207) 498-3954
www.cariboumaine.org

June 9, 2017

To: Caribou City Council
Fr: Caribou Planning Board
Ref: Recommendation for Zoning amendment to Caribou Zoning Map.

Councilors,

Pursuant to Section 13-850 of the Caribou Code;

The Planning Board has held both a preliminary and final public hearing to consider
recommending an amendment to the Caribou Zoning Map to change the northwest section of the
Skyway Plaza Subdivision, Lot #3, to C-2 from the current R-2 Zone along the eastern side of
Solman Street.

The Caribou Planning Board has voted unanimously in favor of this change to the zoning

map. The Caribou Planning Board requests and recommends that the City Council also consider
and continue the process to amend the Caribou Code accordingly.

Respectfully submitted,

V7 o

Robert White, Secretary of the Planning Board

City ol C

Certilied Business=Friendly
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PROPERTY FOR SALE BY BID
City of Caribou

The City of Caribou is soliciting competitive sealed bids for the sale of the following Tax Acquired
Properties. Bids must be submitted in writing in a sealed envelope with the words “Property Bid #
__" with the appropriate property # written on the outside of the envelope along with the Tax Map
and Lot #’s. Bids must be submitted in Attention to: City Manager’s Office,
Caribou City Office, 25 High Street, Caribou Maine 04736, no later than 2:00 PM on
June 8, 2017 and will be opened publicly at that time. All bids must include a 10%
deposit of bid amount in the form of a certified check or money order, return address and
phone contact information to be considered. Bid packages on each property are available
in the Deputy Tax Collector’s Office at the City Office, 25 High Street. Bids will be acted upon by
the City Council at 6:00 PM on June 12, 2017 during the regular Council meeting. The City Council
reserves the right to accept or reject any or all bids deemed within the best interest of the City of
Caribou. Purchasers of City-owned property will be issued Quitclaim deeds for the City’s interest
under Maine law and should verify any or all encumbrances against the property outside those held
by municipal tax lien or deed. No warranties or guaranties can be granted by the municipality to the
successful bidder. Bids not paid within 30 days shall be deemed void.

Property #1: Tax Map 5, Lot 14 — A, address off of Dow Siding Road — Land Only, .10 Acres,
Zoned R-3.
Minimum Bid $1.00

Property #2: Tax Map 5, Lot 14 - B, address off of Dow Siding Road — Land Only, .10 Acres,
Zoned R-3.
Minimum Bid $1.00

Property #3: Tax Map 30, Lot 23, 96 River Road — Land Only, .10 Acres,
Zoned R-2.
Minimum Bid $1.00

Property #4: Tax Map 33, Lot 11 — A, Limestone St. — Land Only, .11 Acres, Zoned I-2.
Minimum Bid $1.00

Property #6: Tax Map 31, Lot 153, 17 Fenderson St. — Land Only, .14 Acres, Zoned R-2.
Minimum Bid $1.00

Property #7: Tax Map 31, Lot 154, Fenderson St. — Land Only, .06 Acres, Zoned R-2.
Minimum Bid $1.00

Property #8: Tax Map 30, Lot 163 — C, Broadway St. — Land Only, .16 Acres, Zoned R-2.
Minimum Bid $1.00

Property #10: Tax Map 27, Lot 8, 11 Lower Washington St. — Land Only, .20 Acres, Zoned R-2.
Minimum Bid $2,900.00
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Property #12: Tax Map 18, Lot 31-14, 188 West Gate Road, Lot #14 — Mobile Home Only, 0
Acres, Zoned R-3.
Minimum Bid $650.00

Property #14: Tax Map 25, Lot 60, 6 Nancy Street — Land Only, .14 Acres, Zoned R-1.
Minimum Bid $850.00

Property #15: Tax Map 30, Lot 99, 42 Fenderson St. — Cabin, .33 Acres, Zoned R-2.
Minimum Bid $2,000.00

Property #17: Tax Map 34, Lot 177, Limestone Street — Land Only, 1.40 Acres, Zoned R-2.
Minimum Bid $500.00

Property #18: Tax Map 38, Lot 75, Glendale Street — Land Only, .37 Acres, Zoned R-1.
Minimum Bid $1,200.00

Property #20: Tax Map 30, Lot 98, 32 Fenderson Street — Two Story Single Family Home, .39
Acres, Zoned R-2.
Minimum Bid $9,500.00

Property #21: Tax Map 17, Lot 31 — C, 348 Belanger Road — Land Only, .76 Acres, Zoned R-3.

Minimum Bid $1,000.00

Property #22: Tax Map 25, Lot 66, 15 Nancy Street — Land Only, .16 Acres, Zoned R-1.
Minimum Bid $9,000.00

Property #23: Tax Map 30, Lot 34, 45 River Road — Land Only, .24 Acres, Zoned R-2.
Minimum Bid $14,000.00
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CITY OF CARIBOU
"The Most Northeastern City in the U.S."
25 HIGH STREET
CARIBOU, MAINE 04736

BID OPENING RESULTS Date June 8, 2017
2P.M.

PROPERTY
#17 SCOTT ENGLUND $1,050.00
#21 DAVID BROWN $1,010.00
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City of Caribou, Maine

June 6, 2017

To Caribou City Councilors,

Municipal Building

25 High Street

Caribou, ME 04736
Telephone: (207) 493-3324
Fax: (207) 498-3954
www.cariboumaine.org

| am requesting an abatement of real estate taxes on 45 Railroad St. Map 030-162-ON3 which is
currently owned by the City. This building was torn down in April and was on leased land. There is no
feasible way to recoup the amounts owed since we don’t physically have anything to sell. The amounts

to abate are as follows:

Tax Year Amount to Abate
2014 $223.00
2015 $224.60
2016 $229.00

Respectfully Submitted,

(,,'\: ) ool (>/ (ZCM.VYVMJ

Wanda L. Raymond
Tax Collector

City of Caribou

Curtilicd Business=Friendly
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