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AGENDA 

Caribou City Council 

Regular City Council Meeting 

6:00 P.M. Monday, July 10, 2017 

Caribou City Council Chambers 
 

 

 

1. Public Input 

a) Philip Cyr  2 

 

2. Declaration of Conflicts of Interest from the City Council regarding any agenda item. 

 

3. Consent Agenda 

The following items are considered routine in nature by the City Council and will be enacted with 

one motion and vote. There will not be separate discussion on these items unless requested by a 

Council Member, in which event the item will be removed from the Consent Agenda and 

considered by separate action.  

a) Department Reports  3-13 

 (Housing and Fire not included, working on fixing a formula glitch in those reports) 

b) Quitclaim Deeds  14 

 

4. Designation of Acting City Manager  15 

 

5. Request from Christina Kane-Gibson that partial funds in G 1-461-00 be moved to 

 G 1-463-00   16 

 

6. Setting 2017 Mil Rate and Tax Commitment 17-19 

 

7. Executive Session pursuant to 1 MRSA § 405(6)(C) to discuss Economic Development. 

 

Upcoming Meeting Dates: 
Regular City Council Meeting Monday, August 14, 2017 at 6pm 

Regular City Council Meeting Monday, September 11, 2017 at 6pm 

 

 

 

 

 

 
 

 

 

 

 

 

City of Caribou, Maine Municipal Building 

  25 High Street 

  Caribou, ME 04736 

Telephone (207) 493-3324 

  Fax (207 498-3954 

  www.cariboumaine.org 
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Good evening Mayor Aiken and members of the Caribou City Council. My name 
is Phil Cyr. I live at 435 Washburn Street, I am a local businessman and am the 
Chairman of the Caribou Planning Board. 
At the end of 2012, there was a decision from the former City Manager and City 
Council to split up the Code Enforcement department, the Section -8 Housing 
program and the Planning Board Advisor duties which resulted in a cut in 
position for Steve Wentworth who previously oversaw all those responsibilities. 
Steve went from full time to part time as his hours were reduced to 4 days per 
week, 45 weeks per year. His duties were parsed out to other employees – only 
the housing department remains unchanged since these changes were made. 
On May 1, 2014, Mr. Wentworth retired. His position at the City of Caribou has 
not been filled. The duties for Code Enforcement, Building Official and Planning 
Board Advisor have changed multiple times to date. I am here to discuss the 
importance of having continuity on the Planning Board Advisor position. 
In 2013 and 2014, Assistant City Manager Tony Mazzucco was the Planning 
Board Advisor. Upon his departure, the City Manager Austin Bleess assumed 
the position for 2015. When the Assistant City Manager position was filled 
again, Jim Chandler worked as Planning Board advisor in 2016. Since 2017 
began, the Planning Board have had two different advisors; City Manager 
Bleess stepped back into the role when Jim Chandler left and upon Mr. Bleess’ 
resignation, Steve Wentworth came back to advise the planning board. 
After the 2014 Comprehensive Plan was completed, the Planning Board set out 
to update “Chapter 13” which is the land use zoning ordinance. Doing so 
involves reimaging the zoning, definitions and allowed uses that fit with the 
comprehensive plan’s vision for the future of the City of Caribou. Each time 
there is a change in Planning Board Advisor, the process basically begins 
again. This Chapter 13 update is an important step to encourage growth – 
something we can all agree is important to the future of Caribou. 
Just one advantage to the having a full-time city employee as the Planning 
Board Advisor is that the employee speaks to the residents daily and knows 
about the needs of the city because he is working in the community. He would 
see where the land use ordinance succeeds and fails. He would be up-to-date 
on how matters in Augusta impact us in the County. My assumption would be 
that this person would also be working as the City’s Code Enforcement Officer 
and Building Official with certifications in the required disciplines. One recent 
example of where both the Planning Board and City Council could have done 
better by the City is with the issue that came up about Automobile Recycler 
licenses. The Planning Board needs someone who has the time needed to 
research items not currently on the land use table when they come up for site 
design review. The Planning Board needs to know exactly what criteria should 
be considered in the process and it is different for different uses. The Planning 
Board has come to realize that there is not a one-size-fits-all form for site 
design review.  
Thank you for this opportunity, as you consider what staff positions deserve 
consideration for full-time status, I urge you to remember that sound planning 
practices are key to creating a City poised for future growth. 
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Current 

Month

Year To 

Date

Prior Year 

Month

Prior Year 

Year to 

Date

Hunting & Combo Licenses 37             153               20              149            

Fishing Licenses 61             173               46              203            

Boat Registrations 90             249               78              262            

ATV Registrations 293           429               242           401            

Snowmobile Registrations -           222               -            229            

Vehicle Registrations 482           2,730            813           3,971        

Rapid Renewal 43             206               38              198            

Birth Records 62             370               63              396            

Death Records & Permits 38             455               90              383            

Marriage Records & Licenses 25             75                  23              83              

Dog Licenses 21             685               11              632            

Current 

Month

Year To 

Date

Prior Year 

Month

Prior Year 

Year to 

Date

GA Applications - Caribou 10             59 17 66

GA Cases Paid - Caribou 12             62 15 63

People Assisted - Caribou 14             78 18 98

GA Dollars Spent - Caribou 2,572       15,667$       2,446$     14,184$    

Current 

Month

Year To 

Date

Prior Year 

Month

Prior Year 

Year to 

Date

GA Applications - Connor -           0 0 1

GA Cases Paid - Connor -           0 0 2

People Assisted - Connor -           0 0 8

GA Dollars Spent - Connor -           -$              -$          295$          

Year To Date is from through June 2017January 2017

Clerk and General Assistance Dashboard
June 2017
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Current 

Month Year To Date Prior Year Month Prior Year YTD

Building Permits 10 25 16 35

Permit Value 791,200$       2,038,700$        966,442$              1,941,842$        

Homes 0 2 4 5

Mobile Homes 0 0 0 1

Multi Family 0 0 0 0

Commercial 3 9 2 6

Exempt 2 2 0 0

Plumbing Permits

Internal 2 9 1 11

External 1 2 6 8

Demolition Permits 1 9 0 3

Sign Permits 0 5 2 5

 

Woodland Permits

Current 

Month Year To Date Prior Year Month Prior Year YTD

Building Permit 0 4 7 16

Internal Plumbing 0 0 1 2

External Plumbing 0 0 0 1

YTD is January 2017 to June 2017

June 2017

Monthly Permit Report
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Current Month YTD

Month 

Prior Year Prior YTD

COMPLAINTS 2371 14837 2632 12238

M/V ACCIDENTS 20 161 26 132

ESCORTS 9 72 11 22

THEFT COMPLAINTS 10 63 22 78

ANIMAL COMPLAINTS 9 53 21 80

DOMESTIC COMPLAINTS 7 42 8 46

BURGLARY COMPLAINTS 2 10 3 13

O.U.I. 1 14 4 21

M/V THEFTS 0 3 1 3

MISSING PERSONS 0 5 1 4

JUVENILE COMPLAINTS 5 17 2 16

CIVIL COMPLAINTS 4 24 0 28

PROWLER COMPLAINTS 0 0 0 0

ASSIST OTHER AGENCY 14 99 14 105

ASSAULT ARREST 1 4 3 11

THEFT ARRESTS 2 14 4 20

SPEEDING 36 197 31 85

STOPS/CHECKS M/V 1965 12225 2068 9661

PARKING TICKETS 0 0 0 0

HANDLING PRISONERS 30 187 35 215

WARRANT ARRESTS 5 62 21 59

UNLAWFUL SEX. CONTACT 0 1 0 5

GROSS SEX. ASSAULT 0 4 0 0

BUSINESS ALARMS 19 93 23 102

BURGLARY ARRESTS 1 2 0 5

Year To Date (YTD) is from January 2017 through

Caribou Police Department Monthly Report
June 2017

June 2017
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To: Mayor and Council Members 

From: Dennis Marker, City Manager 

Date: July 10, 2017 

Re: Approval of Quitclaim Deed 

 

 

In accordance with the payment agreement between the Caribou City Council and Lloyd Tibbs, 

Mr. Tibbs has paid his taxes in full, therefore the City Council should issue a quitclaim deed for 42 

Bradley Street, Caribou. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

OFFICE OF THE CITY MANAGER 
CARIBOU, MAINE 
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Christina Kane-Gibson, City of Caribou Events and Marketing, would like to begin using 
the Misc. Event Account as a revenue deposit and holding account. This will help her 
launch new events and create a centralized location for donations, sponsorship money 
and revenue generated from events. This will also help streamline cash flow and allow 
for start-up costs for new events. At this time, the Arts & Crafts account has over 
$13,000. Christina would like to keep $5,000 in this account and move the balance into 
the Misc. Account. 
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