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A regular meeting of the Caribou City Council was held 6:00 p.m. on Monday, October 24, 2016 in Council Chambers with following members present:  Mayor Gary Aiken, Deputy Mayor David Martin, Philip McDonough II, Joan L. Theriault, Shane McDougall, and Timothy C. Guerrette.  Jody R. Smith was absent.
Austin Bleess, City Manager and Jim Chandler, Assistant City Manager.
Department Manager:  Penny Thompson, Tax Assessor; Gary Marquis, Supt. of Parks & Recreation; David Ouellette, Public Works Director; Lisa Plourde, Housing Director; Michael Gahagan, Police Chief; Scott Susi, Fire Chief; and Wanda Raymond, Finance Director (6:37 p.m.).
Chris Bouchard representing the Aroostook Republican and Time Warner covered the meeting. 
Council Agenda Item #1:  Public Input.
None.
Council Agenda Item #2:  Declaration of Conflicts of Interest from the City Council regarding any agenda item.
None.			
Council Agenda Item #3:  Consider authorizing the minutes of the following meetings:
a) October 11, 2016 City Council Meeting
Motion made by D. Martin, seconded by J. Theriault, to approve the minutes of the October 11, 2016 City Council Meeting as presented.  (5 yes)  So voted.	
Council Agenda Item #4:  Consent Agenda
a) Approval of Quit Claim Deed
1. Virginia Saunders – Map 32, Lot 77
b) Abatement of Property Taxes
1. $759.22 – balance after the Council approved sale of 56 Crosby Avenue
Motion made by J. Theriault, seconded by P. McDonough, to approve Consent Agenda Items A-B as presented.  (5 yes)  So voted. 									
Council Agenda Item #5:  Broadband Planning Study
For the past several months, several individuals including Councilors McDonough and McDougall, City Manager Bleess and community member Michael Quinlan, have been looking at improving internet connectivity throughout Caribou.  The Broadband Coalition had requested proposals for companies to help in the planning of a broadband business plan.  The proposals were to include a ten year financial pro forma including projection of revenue, expenses, debt costs, subscription rate projections, capital expenses, and build out plans.  Other items to be studied are governance and whether it should be municipally owned and operated or a public-private partnership.   The Coalition received seven proposals and interviewed three of the firms.  The Coalition is recommending Tilson as the best suited for this study and is recommending that the Council approve entering into a contract with them at the 
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cost of $46,500.  This cost is budgeted for in the 2017 budget in the Economic Development Department.
Michael Quinlan spoke how the Coalition wants to deploy broadband internet throughout Caribou.  Mr. Quinlan spoke about this being a “utility in its birth”.  He spoke about it being opportunity to explore, a probable source of revenue for the City, plus a tool for new economic development.  
Councilor McDougall stated that several of the communities that he works with are also studying broadband.  He is in favor of moving forward with the proposed plan to hire a firm to study the project.
Discussion.  
The Mayor wonders how many companies have left Caribou or haven’t come to Caribou because of availability of higher internet speeds.  Manager Bleess offered that there are individuals who would choose to move to the area for the quality of life if they could work from their home and high speed internet would help with that.  Local realtors have mentioned that some homes are difficult to sell because there isn’t any internet available.   
The Mayor questions why the City should compete with private companies plus questions whether the citizens of Caribou would support a bond issue to further deploy broadband.  
Councilor Martin stated if the City can pay $80,000 this year to teardown Birdseye, then the City can pay $40,000 on the chance to bring people into the City that aren’t 65 years old.  He referred to this project as part of the “creative economy”.
Discussion.
Councilor Theriault stated that $46,500 is too much money for a study.  Councilor McDougall stated that we are being shortsighted about economic development.  Regarding economic development, the Mayor suggested that Caribou should look towards our Canadian neighbors as Grand Falls and Woodstook as their populations are growing and the number of stores are increasing.  
Motion made by S. McDougall, seconded by D. Martin, to end into a contract with Tilson for $46,500 to complete a broadband study.  (2 yes, S. McDougall, D. Martin, 4 no, T. Guerrette, J. Theriault, P. McDonough, G. Aiken)  Motion failed. 
Council Agenda Item #6:  Audit Proposals
· RHR Smith & Company, Buxton, Maine
2016	$15,000
2017	$15,000
2018	$15,000
Meets scope of work but does not include preparation of MD & A.  Also consulting and accounting services outside of the audit are charged at an hourly rate of $125-$150.
· Felch & Company, LLC, Caribou, Maine
2016	$16,000
2017	$16,250
2018	$16,500
							16-28 Pg. 3
Meets scope of RFP.  Although it is not stated in the proposal, additional consultation and accounting services have not been invoiced to the City in the past.
· Runyon Kersteen Ouellette, South Portland, Maine
2016	$17,250
2017	$17,500
2018	$17,750
Cost is based on expected scope of work, if additional time is expending we will incur an hourly charge on a varying rate of $80-$210 per hour depending on who is providing the service.
Staff recommends Council award the audits for fiscal years 2016-2018 to Felch and Company, LLC.
Motion made by P. McDonough, seconded by J. Theriault, to award the audits for fiscal years 2016-2018 to Felch and Company, LLC.  (5 yes)   So voted.  
Council Agenda Item #7:  2017 Budget
CIP Budget meeting will be held Tuesday, November 1, 2016 at 6:00 p.m.
Councilor McDougall stated that he prefers to have incremental increases in the taxes rather the increase that is being faced this year.  He would be comfortable with a mil or 1-1/2 mil increase over the 2015 budget.   Councilor McDonough plans to further review the budget.  The Mayor stated that his opinion is firm and he believes it can be obtained.	
Council Agenda Item #8:  Other Business
A. City Clerk noted that absentee ballots are available without cause through November 3, 2016.  The City Clerk’s Office will be open that evening until 7:00 p.m. for absentee balloting and voter registration for the citizens of Caribou and Connor TWP.
Motion made by, seconded by T. Guerrette, seconded by P. McDonough, to adjourn the meeting at 6:46 p.m.  (5 yes) So voted.
Upcoming Meeting Dates:
Regular City Council Meeting Monday, November 14, 2016 at 6:00 p.m.
Regular city Council Meeting Monday, November 28, 2016 at 6:00 p.m.

								Jayne R. Farrin, Secretary
