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A regular meeting of the Caribou City Council was held 6:00 p.m. on Monday, August 8, 2016 in Council Chambers with following members present:  Mayor Gary Aiken, Deputy Mayor David Martin, Philip McDonough II, Joan L. Theriault, Shane McDougall, Jody R. Smith, and Timothy C. Guerrette. 
Austin Bleess, City Manager and Jim Chandler, Assistant City Manager.
Department Manager:  Penny Thompson, Tax Assessor; Gary Marquis, Supt. of Parks & Recreation; and Scott Susi, Fire Chief.
Chris Bouchard representing the Aroostook Republican.
Council Agenda Item #1:  Public Input.
Bernard Ayotte – Spoke on behalf of Jeff Roy as Mr. Roy was unable to attend the Council meeting.  Mr. Roy and Susan Palmer had owned 10 acres of land in Caribou.  According to Mr. Ayotte, the tax bills were going to Ms. Palmer and she didn’t inform Mr. Roy that taxes were due on the property resulting in the City acquiring the property through the tax lien process.  According to Mr. Ayotte, Mr. Roy is willing to pay all taxes plus interest on this parcel.  It is Mr. Ayotte’s understanding that Mr. Roy had owned the property for 15 years and previously had paid the taxes.  Mr. Ayotte is confident that Mr. Roy will be very diligent and will not let this happen again.  
Gregg Collins – 15 Beta Street in the subdivision known as Solar Slopes – Solar Slopes subdivision includes the streets Beta, Alpha, and Solar Drive.  Mr. Collins spoke in opposition of chip sealing the streets located in the Solar Slopes subdivision as it is not a structural application.  He stated that he spoke some 12 to 15 years to the City’s Road Committee and was told that there weren’t enough homes there to justify the cost of a structural asphalt, but over time the number of homes has increased from three to five to over 20 houses.   Mr. Collins commented that “this area pays some of the highest taxes in Caribou and have the worst road conditions”.  Mr. Collins requested that the City suspend chip sealing this area and to apply structural asphalt instead.  He noted that streetlights have been removed from Alpha and Beta Streets.  
David Sullivan – Prior to the 2012 revaluation, Mr. Sullivan was taxed for 50 acres of land.  This year he noticed that he is being taxed for 61 acres.  He is requesting the Council reimburse him for his overpayment.
The Council received a packet of information from the Tax Assessor.  Mrs. Thompson agrees with Mr. Sullivan about the acreage and will take it to the Board of Assessors to be corrected for 2016.  She stated that the Council should only consider the abatement request for tax years of 2015 and 2014, as this is what is allowed following state abatement procedures. 
Andrew Bouchard – Solar Slopes – three years ago returned to Caribou with his wife to raise their family.  Mr. Bouchard spoke in support of suspending chip sealing the road and for the Council to consider using structural asphalt that will last and hold up.   
Council Agenda Item #2:  Declaration of Conflicts of Interest from the City Council regarding any agenda item.
None.
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Council Agenda Item #3:  Consider authorizing the minutes of the following meetings:
a) July 11, 2016
Motion made by P. McDonough, seconded by J. Smith, to approve the minutes of the July 11, 2016 City Council Meeting as presented.  (6 yes)  So voted.	
Council Agenda Item #4:  Consent Agenda
a) July 2016 Library Report
b) June 2016 Police Department Report
c) July 2016 Code Enforcement Report
d) Liquor License Approvals
1. Caribou Bowladrome/Sports Inn – Liquor License & Special Amusement
2. Great Wall Inc. DBA Jade Palace – Liquor License & Special Amusement
Motion made by D. Martin, seconded by P. McDonough, to approve Consent Agenda Items A-D as presented.  (6 yes)  So voted. 
Council Agenda Item #5:  2015 Audit Presentation
Gisele MacDonald, representative from Felch and Company, presented a summarized overview of the 2015 audit.  Ms. MacDonald commented, discussed, and explained the following sections of the audit:
· Per request of the Mayor, the pages are numbered
· Page 1 Independent Auditor’s Report – the financial statements for the City are fairly stated
· Page 2 Emphasis of Matter – the audit report doesn’t include Cary Medical or Caribou Utilities District even though the City does have some oversight for both.
· Page 14 Statement of Net Position – the balance sheet for the City – total assets are $27,634,193 and total liabilities are $2,105,806 resulting in a total net position of $25,491,085.  The City’s pension liability of $451,917 is a new item that has been added to the statement.
· Page 15 Statement of Activities – total costs of $14,816,782, charges for services was $2,743,089 with most of this coming from the ambulance side of the combined Fire and Ambulance Department, operating grants and contributions were $1,975,739, capital grants and contributions totaling $131,468 with a net cost to the City of $9,966,486.  Total general revenues were $10,868,768 with the bulk coming from property and excise taxes.  $4,343,434 is the change in net position which includes a $3,441,152 refund from MainePERS.  
· Page 16 Governmental Funds Balance Sheet – which shows more of a “cash in, cash out” and separates the General Fund from other non-major funds.  The total fund balances amounts to $8,192,414.  
· Page 20 Statement of Fiduciary Net Position – totaling $166,576.  
· Page 49 – Report on Compliance for each Major Program and on Internal Control over Compliance required by the Uniform Guidance – Because of its size, the Housing program is typically tested for compliance and no compliance issues were found.  
· Within the scope of the audit, the City is in good shape and doing everything that is required to be done.
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The Mayor stated that he will prepare his list of questions and will stop into Felch and Company’s office to discuss them.
Motion made by P. McDonough, seconded by D. Martin, to accept the 2015 Audit as presented by Felch and Company.  (6 yes)  So voted.
Council Agenda Item #6:  Authorizing the Sale of Tax Acquired and City Owned Property
Motion made by D. Martin, seconded by P. McDonough, to the high bids for Map 19 Lot 5 for $4,500 from Michael Muniz and Map 27 Lot 77 for $1,500 from Scott Englund.  (6 yes)  So voted.
Council Agenda Item #7:  Snowmobile Trail Groomer
For the past two years, the Snowmobile Advisory Committee has been assessing the 2009 Gilbert Groomer and whether it is time to replace it.  Quotes have been received from Theriault Equipment and Crown Equipment and the Committee recommends the Crown Equipment option.
Theriault Equipment:  John Deere 6175M Tractor with a Soucy Track conversion kit.
Crown Equipment:  T7-175 New Holland Tractor with a Soucy Track kit.
	
	Theriault Equipment
	Crown Equipment

	Quoted Price
	$232,133.64
	$199,988.00

	Sale of 2009 Gilbert
	$35,000.00
	$35,000.00

	State Grant Reimbursement
	*$0.00
	$37,906.92

	Caribou Snowmobile Club
	$25,000.00
	$25,000.00

	TIF District Groomer Reserve
	$31,000.00
	$31,000.00

	Groomer Reserve Account G-1-365-15
	$71,000.00
	$71,000.00

	Actual Cost/Balance
	$70,133.64
	$0.00


*State will only reimburse projects up to the $200,000 threshold.
The Snowmobile Advisory Committee is made up of business owners involved in the snowmobile industry, snowmobile club members, and is an offshoot of the Recreation Commission.  
Discussion as to whether the City should purchase a new groomer when the State pays for maintenance and whether the City is able maintain and extend the life of equipment and not replace it even if CIP includes its replacement.  Councilor Martin stated that groomers should be replaced before they become problems and even though the State pays for maintenance it is down time that is a concern.  Councilor McDougall commented on how the City prides itself as having the best trails in the area.
Motion made by D. Martin, seconded by S. McDougall, to authorize the purchase of the T7-175 New Holland Tractor with a Soucy Track kit from Crown Equipment.  (5 yes, 1 no, P. McDonough)  So voted.	
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Council Agenda Item #8:  Caribou Fire & Ambulance – Air Pack Demonstration
Fire Chief Susi demonstrated both the equipment the City currently owns and what is available to replace it with.  The Fire Chief explained the benefits of the new air pack designs.  
Discussion and the Chief answered Council questions.
Council Agenda Item #9:  Demolition of Buildings at Nasiff Land
As of today, Ed Pelletier & Sons Construction is requesting withdrawal of their bid as they didn’t understand the complete scope of work being bid.
Discussion.
Motion made by D. Martin, seconded by J. Theriault, to accept the low demolition bid from McGillan, Inc. for building 3-freezer building for $87,500 and building 5-guard shack for $750.  (6 yes)  So voted.
Council Agenda Item #10:  Request for Tax Abatement – Personal Property at 41 Herschel Street
Motion made by D. Martin, seconded by S. McDougall, to approve the abatement of the 2013 personal property account #554 in the amount of $28.70.  (6 yes)  So voted.
Council Agenda Item #11:  Other Business
A. Motion made by J. Smith, seconded by D. Martin, to allow Jeff Roy and Susan Palmer to repurchase their former property at Map 011 Lot 028C as long as all outstanding tax liens and 2016 taxes are paid by the next regular Council meeting.  (5 yes, 1 no, P. McDonough)  So voted.  
B. Motion made by J. Smith, seconded by D. Martin, to abate David Sullivan’s 2014 and 2015 property taxes because of an error in acreage.  (6 yes)  So voted.
C. Solar Slopes Subdivision – City records need to be checked to see if the roads were built to “the standards of that time” and the Councilors want an estimate as to the cost to pave the roads in the subdivision.
Motion made by S. McDougall, seconded by T. Guerrette, to suspend chip sealing the roads in the Solar Slopes Subdivision awaiting additional information and a discussion with the Director of Public Works.  (4 yes, 2 no, D. Martin, P. McDonough)  So voted.  
D. Taxes including 2016 have been paid for Map 31 Lot 170.  An ordinance has been approved that allows for the sale of property at Map 35 Lot 103.  
Motion made by D. Martin, seconded by J. Smith, to approve Quit Claim Deeds for Map 31 Lot 170 to Tony Disy and Map 35 Lot 103 to Scott Englund.
E. Councilor Theriault stated that she has received a complaint about the condition of the Police Station.  
It was decided that the Building Committee should meet and tour the Police Station.  Councilor Martin is the chair and the other members are Councilors Theriault, Smith, and Guerrette.  
F. Sincock Street area trails – The 185 Guard unit has completed 106 hours of equipment work valued at $25,000.
Motion made by J. Smith, seconded by P. McDonough, to adjourn the meeting.  (6 yes) So voted.

									16-22 Pg. 5
Upcoming Meeting Dates:
Regular City Council Meeting September 12, 2016 at 6:00 p.m.
Regular City Council Meeting Tuesday, October 11, 2016 at 6:00 p.m.
2017 Budget Forums October 17, 18, and 19, 2016 at 6:00 p.m.

								Jayne R. Farrin, Secretary
