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AGENDA  

Caribou City Council 

Regular City Council Meeting 

6:00 P.M. Monday, May 8, 2017 

Caribou City Council Chambers 
 
 
1. Public Input 

 
2. Declaration of Conflicts of Interest from the City Council regarding any agenda item. 
 
3. Consent Agenda 
The following items are considered routine in nature by the City Council and will be enacted 
with one motion and vote. There will not be separate discussion on these items unless requested 
by a Council Member, in which event the item will be removed from the Consent Agenda and 
considered by separate action.  

a) Department Reports   2-8 
b) Approval of March and April Financials  
c) Approval of Quit Claim Deeds 9 
d) Approval of Rubbish Hauler License 10 
e) Proclamation for Olof Nylander and Nylander Museum Day 11 
f) Notice of Election for June 13, 2017  12 
g) Approval of Warrant and Notice of Election for RSU 39 12 

 
4. Tax Acquired Property Bids 13 
 
5. Parks and Recreation Lawn Mower Bids  14 

 
6. Parks and Recreation Collins Pond Request 15 

 
7. Caribou Housing Agency’s Section 8 Management Assessment Program 16 

 
Upcoming Meeting Dates: 
Regular City Council Meeting Monday, May 8, 2017 at 6pm 
Regular City Council Meeting Monday, June 12, 2017 at 6pm 
 
 
 
 
 
 
 

 

City of Caribou, Maine Municipal Building 

  25 High Street 
  Caribou, ME 04736 

Telephone (207) 493-3324 
  Fax (207 498-3954 
  www.cariboumaine.org 
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Current 

Month YTD

Month 

Prior Year Prior YTD

COMPLAINTS 2688 9482 2409 7314

M/V ACCIDENTS 26 115 19 92

ESCORTS 13 44 2 9

THEFT COMPLAINTS 13 36 14 39

ANIMAL COMPLAINTS 15 30 11 40

DOMESTIC COMPLAINTS 12 26 5 30

BURGLARY COMPLAINTS 1 4 1 10

O.U.I. 1 8 9 17

M/V THEFTS 1 3 1 1

MISSING PERSONS 1 3 0 0

JUVENILE COMPLAINTS 0 10 2 10

CIVIL COMPLAINTS 4 18 4 22

PROWLER COMPLAINTS 0 0 0 0

ASSIST OTHER AGENCY 12 62 11 64

ASSAULT ARREST 0 2 3 6

THEFT ARRESTS 3 10 5 12

SPEEDING 47 127 15 34

STOPS/CHECKS M/V 2195 7840 1969 5823

PARKING TICKETS 0 0 0 0

HANDLING PRISONERS 37 125 33 127

WARRANT ARRESTS 17 45 7 19

UNLAWFUL SEX. CONTACT 1 1 2 4

GROSS SEX. ASSAULT 2 2 0 0

BUSINESS ALARMS 13 51 14 60

BURGLARY ARRESTS 1 1 0 3

Year To Date (YTD) is from January 2017 through

Caribou Police Department Monthly Report

April 2017

April 2017
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Current 

Month Year To Date Prior Year Month Prior Year YTD

Building Permits 1 5 3 11

Permit Value 50,000$          761,500$           75,000$                439,100$           

Homes 0 1 0 0

Mobile Homes 0 0 0 0

Multi Family 0 0 0 0

Commercial 0 2 0 1

Plumbing Permits

Internal 1 6 0 5

External 0 0 1 1

Demolition Permits 0 7 0 1

Sign Permits 0 4 0 2

Woodland Permits

Current 

Month Year To Date Prior Year Month Prior Year YTD

Building Permit 1 1 3 5

Internal Plumbing 0 0 0 1

External Plumbing 0 0 0 0

YTD is January 2017 to April 2017

April 2017

Monthly Permit Report
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Current 

Month YTD

Prior Year 

Month Prior YTD

Vouchers allocated to Caribou 193 772 193 772

Vouchers leased 182 702 185 732

Vouchers available 8 58 6 32

Total Housing Assistance 

Payments, to Landlords 68,160$        264,671$        68,799$   281,455$        

Total Utility Reimbursements, to 

Participants 86$                234$                206$        1,088$            

Waiting List Statistics

Current 

Month Average YTD

Prior Year 

Month

Average Prior 

YTD

Applicants on Waiting List 92 73 121 106

Average wait time (in days) 78 58 0 0

Families with Children 32 26 39 33

Elderly Families 9 8 17 16

Families with Disabilities 35 27 48 42

Household Income

Extremely Low Income 73 57 92 80

Very Low Income 12 9 18 15

Low Income 2 3 6 6

Over Income Limit 4 4 4 4

Incomplete 1 1 1 1

Family Self Sufficiency

Current 

Month YTD

Prior Year 

Month Prior YTD

Number of Participants 30 115 31 124

Monthly Escrow Deposit $4,744 $16,407 $3,137 $10,192

Number of Families Earning Escrow 20 72 17 68

FSS Graduates 0 0 1 2

Escrow Earned $0 $0 $6,602 $8,809

FSS Forfeitures 0 1 0 0

Escrow Lost $0 $2,744 $0 $0

YTD Numbers are through

Housing and FSS Monthly Report
April 2017

January 2017 April-2017
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Current 

Month Year To Date

Prior Year 

Month

Prior Year 

Year to 

Date

Hunting & Combo Licenses 25             79                 31             80              

Fishing Licenses 16             54                 36             74              

Boat Registrations 15             22                 45             58              

ATV Registrations 1               1                   -            -             

Snowmobile Registrations 1               222               -            229            

Vehicle Registrations 541           1,485            868           2,242         

Rapid Renewal 38             115               37             111            

Birth Records 66             262               69             272            

Death Records & Permits 92             376               54             254            

Marriage Records & Licenses 3               39                 13             47              

Dog Licenses 82             643               16             609            

Current 

Month Year To Date

Prior Year 

Month

Prior Year 

Year to 

Date

GA Applications - Caribou 10             39 5 35

GA Cases Paid - Caribou 10             41 11 44

People Assisted - Caribou 10             52 16 76

GA Dollars Spent - Caribou 1,438       11,649$       3,475$      10,468$    

Current 

Month Year To Date

Prior Year 

Month

Prior Year 

Year to 

Date

GA Applications - Connor -           0 0 1

GA Cases Paid - Connor -           0 0 2

People Assisted - Connor -           0 0 8

GA Dollars Spent - Connor -           -$              -$          295$          

Year To Date is from through April 2017January 2017

Clerk and General Assistance Dashboard

April 2017
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To: Mayor and Council Members 
From: Chief Michael Gahagan, Interim City Manager 
Date: May 8, 2017 
Re: Quit Claim Deeds 
 
Barbara Tompkins has paid her taxes in full. Dwayne Theriault has also paid his taxes in full. 
Both were in accordance with the agreements they each had with the City to pay taxes owed on 
their formerly owned properties. Need Council signature on quit claim deeds. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

OFFICE OF THE CITY MANAGER 
CARIBOU, MAINE 



10 
 

 
 
 
 
 
 
 
 
To: Mayor and Council Members 
From: Michael Gahagan, Interim City Manager 
Date: May 8, 2017 
Re: License Approvals 
 
Pine Tree Waste and Crown of Maine Sanitation have both submitted their application to be 
rubbish haulers in Caribou. Staff has reviewed the application and is recommending approval.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

OFFICE OF THE CITY MANAGER 
CARIBOU, MAINE 
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To: Mayor and Council Members 
From: Michael Gahagan, Interim City Manager 
Date: May 8, 2017 
Re: June 13, 2017 Election 
 
 
As we prepare for the upcoming elections in June, we need the Council to approve the following: 
 

1. Approval of Warrant and Notice of Election for RSU 39 
2. Approval of Notice of Election for Special Municipal Election 
3. Approve an 8:00am opening time 
4. Appointment of Jayne R. Farrin as Election Warden and Kalen Hill as Deputy 

Election Warden 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

OFFICE OF THE CITY MANAGER 
CARIBOU, MAINE 
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To: Mayor and Council Members 
From: Michael Gahagan, Interim City Manager 
Date: May 8, 2017 
Re: Tax Acquired Property Bids 
 
Request to approve minimum bids for: 
 
15 Nancy Street $9,000 
45 River Road  $14,000 
 
Minimum bid was determined to cover amount of taxes owed on the property and demolition 
costs. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

OFFICE OF THE CITY MANAGER 
CARIBOU, MAINE 
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CARIBOU PARKS & RECREATION DEPARTMENT 

55 BENNETT DR. 

CARIBOU, ME. 04736 

207-493-4224 

207-493-4225 Fax 

 

MEMO 

 

TO:  Caribou City Council 

FROM: Gary Marquis 

RE:  Purchase of a new front line Zero Turn Mower for the Parks and 

Recreation Dept. 

DATE: May 3, 2017 

 

On Monday, May 8, 2017 I will be approaching the Caribou City Council to 
request that we be allowed to use $7999.00 from our Recreation Lawn Mower 
Reserve Fund to purchase a 2017 Exmark Zero Turn Mower LZE742GKC604A3 
for the Parks and Recreation Dept.  We have gone out for RFP’s with our Caribou 
Dealers, after review with the City Manager.  We have decided to proceed with 
Gary’s Yamaha on council approval. 

  
Our current fleet of mowers consists of two Toro zero turn mowers, one is a 2007 
and the other is a 2015.  We also have a 2007 Toro zero turn that is used as a 
backup mower and also is used primarily at Teague Park.   
 
With allowing us to keep or put out to public sale the toro z mower and dropping 
one of the Toro zero turns to the second line, this will allow us the ability to 
continue to mow and keep the City looking as good as we can make it. 
 
On Monday evening I will be available to answer questions you might have 
regarding this request. 
 
Thank you for your consideration. 
 
Gary Marquis 
Supt. of Parks & Recreation 

Gary’s Yamaha Exmark 60” Lazer E-Series 
with upgraded suspension seat 

$7,999.00 

Gary’s Yamaha Exmark 60” Lazer S-Series 
with suspension seat 

$9,499.00 

Bernaiche Sales and Service Toro Model 74915 $8,599.00 

Bernaiche Sales and Service Toro Model 74926 $8,999.00 
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CARIBOU PARKS & RECREATION DEPARTMENT 

55 BENNETT DR. 

CARIBOU, ME. 04736 

207-493-4224 

207-493-4225 Fax 

 

MEMO 

 

TO:   Mayor Gary Aiken   

CC:    Caribou City Council/Michael Gahagan 

FROM:   Gary Marquis  

RE:   Collins Pond walk Project 

DATE:  May 8, 2017 

 

Mayor Aiken and City Councilors: 

 

 I would like to take this opportunity to keep you all updated on a 

project that I would like to proceed with.  Last summer the Recreation 

Department along with SW. Collins conducted a land swap.  The City traded 

land off the Washburn Rd.  known as the Pavilion with land from SW. Collins 

down behind 1 Vaughn place off South Main St.  near the Caribou Stream 

bridge.  The City land had more of a value than the Collin’s property 

therefore the City was paid out the difference.  With I would like to proceed 

with the upgrade of this property and build a deck overlooking Caribou 

stream, upgrade the parking area and build a primitive walking path from 

this new property to the dam of Collins pond.  I would like to use the funds 

out of the Collins pond reserve account to proceed with this project.   

 I will be at the meeting Monday night to discuss the project.   

 

Thank you,  

 

Gary Marquis 
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CARIBOU HOUSING AGENCY 
Caribou, Maine 

 
 
 
To:  Mayor and Council Members 
CC:  Chief Gahagan, Interim City Manager 
From:  Lisa Plourde, Housing Director 
Date:  May 8, 2017 
Re:  FY 2016 Section 8 Management Assessment Program (SEMAP) 
 
On behalf the Caribou Housing Agency, I am happy to announce that the Caribou Housing Agency has 
recently been notified by the Housing and Urban Development (HUD) that we have been designated as a 
High Performer on the Section 8 Management Assessment Program (SEMAP) for fiscal year ending 
2016. 
 
SEMAP enables HUD to better manage the Section 8 tenant-based program by identifying PHA 
capability and deficient related to the administration of the Section 8 Program.  As a result, HUD will be 
able to provide more effective program assistance to PHAs. 
 
The Caribou Housing Agency’s Overall SEMAP score for the fiscal year ended December 31, 2016 is 

100%, High Performer. 
 
 
 

 


