
CITY COUNCIT MEETING NOTICE AND AGENDA

Notice is hereby given that the City Councíl of Caribou will hold a City Council Meeting on

Monday, December L0,zOLg in the Council Chambers located at 25 High Street, 6:00 pm.

1. RollCall
2. PIedge of Allegiance

3. Public lnput
4, Declaration of Potential Conflicts of lnterest
5. ConsentAgenda

a. November 201-8 Financials

b. Minutes from Council Meeting Held October L7

c. Minutes from Council Meeting Held November L3, 2018

d. Minutesfrom Council Meeting Held November 20, 2018

e. Minutes from Special Council Meeting Held November 26,20L8
f. Renewal of Professional lT Services Contract with Oak Leaf Systems, lnc.
g. Approval of Quít Claim Deeds for Properties Which Had Lien Waivers

6. Bid Openings, Awards, and Appointments
7. Formal PublicHearings
8. New Business & Adopt¡on of Ord¡nances and Resolut¡ons

a. Discussion and Possible Actíon Regarding Abatement of Property Taxes

b. Díscussion and Possible Actíon Regarding Resolution L2-0I-201,8 Authorizing the Cleanup
of Outstandíng Account Balances with Unencumbered Appropriations Before Year End

c. DiscussÍon and Possible Action Regarding Resolution 72-A2-20L8 Supporting the
Constructíon of a New Public Safety Facilíty for the Police, Fire and EMS Departments of
Caribou

d. Discussion and Possible Action Regarding River Road Reconstruction Design Services

e. Díscussion and Possible Action Regarding River Road Reconstruction Financíng Optíons
f. Discussion and Possible Action Regarding 2019 Expense and Capital lmprovement

Budgets

9. Reports and Discussion by Mayor and Council Members
10. Reports of Officers, Staff, Boards and Committees
11. Executive Sess¡on (May be called to discuss matters identified under Maine Revised Statutes,

Title L, 5405.6)

12. Next Meeting: January 2

13. Adjournment

Pgs 2-L7

Pgs 18-51

Pgs 52-56

Pgs 57-58

Pgs 59-61

Pgs 62-68

Pgs 69-71

Pg 72

Pgs73-74

Pgs75-76

Pgs 77-85

Pgs 86-87

Pgs 88-128

Pgs 129 -

lf you are planning to attend this Public Meeting and, due to a disability, need assistance in understanding or
particípating in the meeting, please notify the City ten or more hours in advance and we wíll, within reason,
provide what assistance may be required.

Cert¡f¡cate of Ma iling/Posting

The undersigned duly appointed City officíal for the municipality of Caribou City hereby certifies that a copy
of the foregoing Notice and Agenda was posted at City Offices and on-líne in accordance with Cíty noticing
procedures.

BY Jayne R. Farrin, City Clerk



Caribou
9:19 AM

General Ledger Summary Report
Fund(s): ALL

November

---YTD----
Debits Credits

LzlA6120tB
Page I

Balance

NetAccount
Beginning

Balance
Curr Mnth

Net
Beg Bal

Net

I - Gen Fund
Assets

101-00 cAsH (BANK OF MArNE)

102-OO RECREATION ACCOUNTS

110-OO SECTION 125 CHECKING FSA

110-03 2017 SECNON I25 CHECKING HRA

110.04 2O1B SECNON 125 CHECKING HRA

111-OO RETIREMENT INVESTMENT

117-OO RLF #10 INVESTMENT

120-OO PETTY CASH

123.00 DIESEL INVENTORY

124-OO GAS INVENTORY

125-OO ACCOUNTS RECEIVABLE

126-00 SWEETSOFT RECEIVABLES

140-OO RESERVE FOR UNCOTLECTIBLE TAX

174-00 CDC LOANS REC (1280)

1BO-OO DR. CARY CEMETERY INVESTMENT

181-OO HAMILTON LIBRARY TR. INVEST

182-OO KNOX LIBRARY INVESTMENT

183-OO CLARA PIPER MEM INV

184-OO JACK ROTH LIBRARY INVEST

185-OO KEN MATTHEWS SCHOLARSHIP FUN

187-OO DOROTHY COOPER MEM INV

189-OO MARGARET SHAW LIBRARY INV

190-OO GORDON ROBERTSON MEM INV

191-OO MEMORIAL INVESTMENT

192-OO G. HARMON MEM INV

193-OO BARBARA BREWER FUND

194-OO RODERICK LIVING TRUST

198-OO TAX ACQUIRED PROPERTY

198-04 TAX ACQUTRED PROPERTY 2004

198-05 TAX ACQUTRED PROPERTY 2005

198-15 TAXACQUIRED PROPERTY 2015

198-16 TAX ACQUIRED PROPERTY 2016

198-17 TAX ACQUTRED PROPERTY 2017

198-18 TAX ACQUIRED PROPERTY 2018

198-19 TAX ACQUTRED PROPERTY 2019

2OO-O4 2OO4 TAX RECEIVABLE

2OO-05 2OO5 TAX RECEIVAELE

200-06 2006 TAX RECIEVABLE

2OO.O9 2OO9 TAX RECEIVABLE

200-16 2016 TAX RECEIVABLE

2OO-D zAV TAX RECEIVABLE

2OO-18 2018 TAX RECEIVABLE

2OO-19 2019 TAX RECEIVABLE

205-76 2016 LIENS RECEIVABLE

205.T7 2OL7 UENS RECEIVABLE

210.09 2OO9 PP TAX RECEIVABLE

210-10 2O1O PP TAX RECEIVABLE

210-11 2O1I PP TAX RECEIVABLE

2LO-T2 2OI2 PPTAX RECEIVABLE

210-13 2013 PP TAX RECEIVABLE

4,834.64
91598,920,29

4t138,647.84

6L,27L.91

6,754.87

59,687.46

0.00

3,000,000.00

229ßs7.s4
960,00

23,812.40

t7284.07
3,409.07

621,584,90
-L,276.29

72,48t.27
r,187.43

7,730.15

9,652.49

705.18

30,515,18

7,352.06

62,469.25

12,8t2.83

rL,4r7.03

6,065,84

8,000,48

5,355.97

t7,346,03
124,822,t2

0.00

0.00
-7,526,74

-1,905.28

-7,732.75

0.00

0,00

0.00

0.00

0.00

96.00

164.88

869,513,78
-38,375.07

0.00

196,411.85

0.00

95.45

r,226.69

L,524.33

5,166.61

9,7L2.02

-162,883.55
9,544ß68.22

3,992,292.38

29,977.19

6ß17.32

54,351,01

0.00

3,000,000.00

230/116.83

960.00

14,817.33

10,433.83

r43¡62,37

621,584,90

-1,276,29

72,08L.27

1,187.99

1,735,02

9,674.9L

705.46

30,673.00

7,357.01

62,571.65

12,828.82

L|,427.56

6,070,50

8,006.12

5,366.18

17,359.80

108,823.31

0.00

0,00

0.00

0.00

0.00

0,00

0.00

0.00

0.00

0.00

96,00

164.88

869,513.78

-38,375.07

0.00

196f411.85

0,00

95.45

1,226.69

1,524.33

5,166,61

9,7L2.02

0.00
-6OttgLO.72

-457,489.45

0,00

-701,90

0,00
-4,646,L0

0,00

26r.46
0.00

-16,581.88

6,644.L4
-1,051.35

72,877.44

0,00

0.00

0,00
-13.19

0,00

0.00

0.00

0.00

0,00

0.00

0.00

0,00

0.00

0.00

0,00

50,351.98

89.30

96,90

0,00

0.00

0.00

0.00

0.00

0.00

22,48
-0.90

-96.00

0.00

0.00
-r37,272.79

-3,262,66

-73,985,26

-24,646.65

0.00

0.00

0.00

0,00

0,00

58,858,737.r4
28,294A45.L4

14,70L,422,Q0

0.00

2r,77.r,37

1,650,00

110,881.78

0.00

2,561,55

0,00

t87,384.4A

86,637.26

360,098.22

1,556,560,21

606.42

0.00

1.96

14,95

108.95

t.17
485.10

20.00

4t6,65

48.07

32,10

i8.75
20.34

30,18

47,18

50,351,98

89,30

96.90

L2,879.66

37,203.75

27,535,19

29,34L.93

103,97

1,259,53

22.48

0.90

6,65

0,00

9,544,39

8,066,175,62

ss.36

0,00

386,924.63

0.00

0,00

0,00

0.00

0.00

58,695,853.59
27,8L8,915.L4

14,588,299.72

0.00

77,601,78

56,001,01

54,144.0t
0.00

0,30

0,00

208,976.22

83,705.31

476,467.55

1,539,539.64

0.00

0.00

29.9s

13.19

0.00

0.00

0.00

0,00

4,000,00

0.00

0.00

0.00

1,000,00

74.43

1,055,16

40,792.2L

89,30

96.90

L2,879.66

37,203.75

27,535.L9

29,347.93

L03.97

1,259.53

22.48

0.90

96.00

164,88

879,058.16

6,744,417,r4
10,445.79

195,402.42

195,993.24

95.45

0,00

0,00

0.00

0.00

0.00
10,020,398.22

4,095,404,66

29,977.19

10,936.91

0,00

56,737.77

3,000,000.00

232,678,08

960,00

-6,774.49

13,365,78

26,793,04

638,605,47

-669.87

72t081.27

1,159.90

1,736.79

9,783.86

706.63

31,158, 1o

7 ,377,0L

58,988.30

L2,876.89

11,459,66

6,089,25

7 p26,46

5,321.93

16,351.82

118,383,08

0,00

0.00

0,00

0.00

0.00

0,00

0.00

0,00

0.00

0.00

6.65

0.00

0.00

1,293,383.41

-10,390,43

1,009,43

190,931.39

0.00

L,226.69

L,524.33

5,166,61

9,7t2,02

å
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General Ledger Summary Report
Fund(s): ALL

November
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Account
Beginning

Balance

Beg Bal

Net
Curr Mnth

Net

----YTD---
Debits Credits

Balance

Net

I - Gen Fund CONTD
2LO-I4 201,4 PP TAX RECEIVABLE

210.15 2015 PP TAX RECE¡VABLE

210-16 2016 PP TAX RECEIVABLE

2LO-I7 2077 PP TAX RECEIVABLE

210-18 2018 PPTAX RECEIVABLE

210.19 2019 PP TAX RECEIVABLE

3O3.OO FEDERAL WITHHOLDING

304-00 FrcA wH
3O5.OO MEDICARE WITHHOLDING

306-00 STATE WITHHOLDING

307-00 M.s.R.s. wH
307.01 MSRS EMPLOYER

3O8.OO AFLAC INSURANCE

312-00 HEALTH rNS. WH
314-OO UNITED WAY WiH

315-00 TEAMSTERS WH
316-00 COUNCTL #93 WH
317-OO PW UNION INS

318-OO MMA INCOME PROTECNON

319.00 REAL ESTATE TAX WH
32O.OO ICMA RETIREMENT CORP

320-01 ICMA EMPLOYER MATCH

322.00 RETRED HEALTH INS PROGRAM

323-OO MMA SUPP. LIFE INSURANCE

324-OO MISC, WITHHOLDING

325.00 DED, FOR VALIC

325.01 VALIC EMPLOYER MATCH

329-OO SALES TAX COLLECTED

330-00 vEHrcLE REG FEE (ST. OF ME)

331-OO BOAT REG FEE INLAND FISHERTES

332-00 SNOWMOTBLE REG (F&W)

333-00 Arv REGTSTRATToN (F&W)

33s-00 PLUMBTNG PERMTTS (ST. OF ME)

336.00 CONCEALED WEAPON PERMIT

338.00 CONNOR EXCISE TAX

339-OO CONNOR BOAT EXCISE

340-00 DoG LTCENSES (ST, OF ME)

341-00 FTSHTNG LTCENSES (ST. OF ME)

342-00 HUNTTNG UCENSES (5T. OF ME)

347-OO NEPBA UNION PD

Liabilities

35O.OO INSURANCE REIMBURESEMENTS

352-OO NYLANDER MUSEUM RESERVE

360-00 RETTREMENT INV FUND

362-00 RLF #10 RESERVE

365.01 COMMUNITY POOI IMPROVEMENT

365-02 REC CENTER IMPROVEMENTS

36s-03 |-AND ACQUTSnONS/EASEMENTS

365-04 RAILS TO TRAILS PROGMM

365-05 PARK IMPROVEMENT RESERVE

365-06 LET'S MOVE

L5,362.47

L4,299.74

L4,L02,94

38,764.44

-6.25

0,00

0.00

0,00

0,00

0.00

0,00

0.00

-1.43

-25,078.34

0.00

0,00

0.00

0.00

-6,299,67

0.00

0.00

0.00

0.00

-9s9.74

0.00

0.00

0.00

-64.82

-3,046.25

-94.00

-10,800,00

0.00

-1,175.00

0.00

0,00

0.00

-1,454.00

-564,00

-7,944.25

0.00

t5,362,47

14,298.74

L4t102.94

38,764.44

-6,25

0.00

0.00

0,00

0,00

0.00

0.00

0.00

0.00
-24,979.rO

0,00

0.00

0,00

0.00

-6282.37

0,00

0.00

0.00

0,00
-959,74

0.00

0,00

0,00
-64.82

0.00

0,00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0,00

0.00

0.00

0.00

-95.19

-213.06

-5,198.79

-10.71

0.00

0.00

0.00

0,00

0.00

0.00
-0,15

-784.09

0.00

0,00

0.00

0.00

-s39,75

0,00

0.00

0.00

0,00

-136.26

0.00

0.00

0.00

0.00

-1,460.50

0,00

-5,580.00

301.00

-112.50

0,00

0.00

0.00

-161.00

0.00

I,484,75

0,00

0.00

0,00

0.00

17.48

394,359.75

0,00

366,602.t7

472,686.94

110,549.30

149,690.49

130,051.40

88,737.78

6,834.51

234,879,47

144.00

7,456.78

4,467.09

1,523.68

34,420,93

23,542.57

156,738.72

37,783.70

7,2L9.34

9,603,40

1,'140.00

37,122.24

tl,292,00
311.84

235,350.50

8,914.00

13/761,00

222sr,o0
0.00

1,130,00

48,L33.97

86.00

2,72?,00

5,646.00

8,209.25

8,.145.00

0.00

1,585,26

2,396,58

23,932.35

325,614.03

10.75

366,602.17

472,686.94

110,549.30

149,690.49

130,051.40

88,737.78

6,836.02

234ß17.5s

144,00

7,456,78

4,467.09

1,523,68

34,694,65

23,502.57

756,738.72

37,783.70

7,219.34

9,756.59

L,440.00

37,722,24

LL,292,00

370.02

239,572.00

8,914.00

19,791.00

22,257.00

853.75

1,115.00

48,133.97

86.00

3,057.00

5,646.00

8,521.25

8,445.00

75,362.47

t2,7L3,48

I 1,706.36

t4ß49,57

68,739.47

-10.7s

0.00

0,00

0,00

0.00

0.00

0,00
-1,51

-24Þ17.78

0.00

0,00

0.00

0.00

-6,556.09

0,00

0.00

0,00

0,00

-1,1 12,93

0.00

0.00

0,00
-123,00

-4,221,50

0.00

-6,030.00

0.00

-8s3.75

15,00

0.00

0.00

-33s.00

0,00

-312,00

0.00

7,4O5,54O,22

0,00

12,185.99

3,000,000,00

229,857.54

126,655.52

29,883.05

33,340.00

t,43t,29

34,762.t9
-615.24

7AOO|28L.63

0.00

12,185.99

3,000,000.00

230,116,83

L26,655.52

29,883.05

33,340.00

1,43 1,28

27,46L.39

-6t5.24

-34r',2L9.83

-742.80

0,00

0,00

261,46

0,00

-1,819.21

0,00
-5,t29,20

0,00

0,00

6,293,729,58

3,3L7,74

0.00

0.00

0,30

0,00

9,900.43

0,00

17,092,t2

4,725.36

0.00

6,600,433.43

3,3t7.74

0.00

0,00

2,561,55

0.00

395.00

0,00

22,0L2.42

30,735.00

0.00

7,706,985.48

0,00

12,185.99

3,000,000,00

232,679,09

126,655,52

20,377.62

33,340.00

6,351,58

53,471.03

-615,24

3
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General Ledger Summary Report
Fund(s): ALL

November

---YTD----
Debits Credits

1210612078

Page 3

Balance

NetAccount
Beginnlng

Balance

Beg Bal

Net
Curr Mnth

Net

1 - Gen Fun<t CONTD
365-08 REC NONAPPROPRIATED SPEC PROJ

365-09 RECREATION EQUIPMENT RESERVE

365-10 REC I.AWN MOWER RESERVE

365-11 TRAIL MAINTENANCE RESERVE

365-12 CRXTTOS RESERVE

365-13 RECREATION - COLLINS POND

365.14 CREAT]VE PLAYGROUND RESERVE

365-16 CARIBOU COMMUNITY BAND

365-18 REC SCHOI-ARSHIPS

365.19 CIVIC BEAUTIFICATION RESERVE

365.20 SKI TRAIL PROGRAM

365-21 RD TRAILS GRANT

365-22 NON APPROP SKt RENTAL PROGRAIV

365-24 CADET RESERVE

365.25 COMMUNITY BULLETIN BOARD

366.01 LIBRARY BUILDING RESERVE

366-02 LIBRARY MEMORIAL FUND

366.03 LIBRARY COMPUTER RESERVE

366-11 DOROTHY LOUISE KYLER FOUND

366-12 KING GRANT

366-13 RUDMAN LIBRARY FUND

367-01 POLICE DONAÍED FUNDS

367-02 POLICE DEPT EQUIPMENT

367-03 POUCE CAR RESERVE

367.04 POLICE CÁR VIDEO SYSTEM

367.05 DRINK GRANT PERSONNEL

367-06 PD COMPUTER RESERVE

367-07 POUCE DIGITAL FTLING

367.08 MAJOR SYSTEMS REPLACEMENT

368-01 FrRE EQUTPMENT RESERVE

368-02 FIRE HOSE RESERVE

368.03 FIRE DEPT FOAM RESERVE

368.04 FIRE TRAINING BLDG RESERVE

368-05 FIRE DEPT FURNACE

368.06 FIRE/AMB COMPUTER RESERVE

368.07 FIRE DISPATCH REMODEL

368-08 FrRE SMALL EQUTPMENT

368-09 FEMA TRUCK GRANT

368-10 FIRE/AMB BUILDING RESERVE

369-01 AMBULANCE SMALL EQUIP RESERVE

369.02 AMBULANCE STAIRCHAIRS

369-03 AMBULANCE RESERVE

369-04 HEALTH OFFICER

370.01 GRIMES MILL RD ENGINEERING

370.03 PW EQUIPMENT RESERVE

370-04 STREETS/ROADS RECONSTRUfiON

370-05 CURBING RESERVE

370-06 FUEL TANK RESERVE

370-07 PW BUTLDING RESERVE

370.09 RIVER ROAD

371.0I ASSESSMENT REVALUATTON RESER\

371.02 ASSESSING COMPUTER RESERVE

371-03 AERIAL PHOTOGRAPHY

2,494.17

t0,t72.90
14,398,91

0.00

282.79

35,225.97

-579.44

1,55 1.08

2,05L,22

-838.86

2,7L0.27
-4,365.53

3,379,63

482,56

200.00

42,277.r4

19Í54.r5
2,508.20

4,000,00

0.00

0.00

31,387,44

L6,423.89

26,3L2,54

3,L28.75

16,185.79

13,247.18

9,000.00

23,480.00

-897.62

L,706.25

3,742,54

3t226,25

0.14

11,128.63

3,100,00

10,400.00

5.00

17,900.00

37,741.50

3,000.00

L84,24A35

0,00

-20,482.70

97,655.52

266,2t3.95

5,178,30
-105,100,00

0,00

0.00

65,351,91

798.50

2,700.00

2Í90.77
10,172.90

14,398,91

0.00

282.79

35,225.91
-579.44

1,551.08

2,05L,22
-838.86

2,710.27
-4,365.53

3,379.63

482.s6

200.00

42,277.r4

L9,454.L5

2,508.20

4,000.00

0,00

0.00

3L,387.44

15,589.93

26312,54
3,128.75

13,967.88

t3,247,L8

9,000,00

23,480.00
-897.62

7,706,25

3,742.54

3,226.25

0.14

11,128.63

3,100.00

10,400.00

5.00

17,900.00

37,74L5Q

3,000.00

184f240,35

500.00
-20,482.70

97,655.52

266,273,95

5,178,30
-703,732.09

0.00

0.00

65,351.91

798.50

2,700,00

0.00

0.00

-5,953.47

-16,356.56

80.00

0,00

0,00

0,00

0,00

0,00

15.00

0.00

2,734.00

0.00

0.00

0.00

564.82

0.00

0,00

0,00

0.00

0.00

4,163,73
-4,850,10

0,00

349.96

0,00

0,00

0,00

0,00

0,00

0.00

0.00

0.00

0.00

0,00

0,00

0,00

0.00

0.00

0.00

0.00

0,00

0.00

0,00

0,00

0.00

1,258.16

0.00

-1,998,44

0,00

0,00

0,00

0.00

25,000,00

70,453,47

16,356.56

1f820,48

33,033,56

0.00

0.00

0,00

0,00

l,9g0,gB

0.00

3,654,50

0.00

0.00

6,000,00

1,597.73

1,300.00

4,000.00

4,434,89

888,78

3,236,49

75,574.03

38,581.10

0.00

21,427.5A

2,202,98

0.00

20,t07.5L

209,03A.67

0,00

820,00

0.00

0.00

4,713.73

0.00

0,00

0,00

0,00

45,220.20

0.00

210,645.91

500,00

0.00

0,00

88,280,30

0,00

1,370.15

6,288.00

58,91 1.68

0.00

0.00

0,00

0.00

10,000,00

18,650,00

16,356.56

5,1 1 1,15

20,000,00

0.00

0.00

0.00

839,00

312.00

4,366.00

7,702.50

0.00

0.00

0.00

6,72t,25
0.00

0.00

6,000,00

900.00

7,029.72

94,884.53

6t787.00

0,00

23,693.12

400,00

0.00

40,000.00

94,898.00

0,00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

26,480.00

0.00

25,000.00

0.00

5,483.00

LLt,624.20

20,000.00

0.00

12,t44.35

35,000.00

0.00

0.00

402.00

0.00

2,490.I7
-4,827.L0

22,595.44

0.00

3,573.46

22,r92,35
-519.44

1,551.08

2,05r,22

0.14

I,041.29

0.47

7,427.63

482.56

200.00

36,277,L4

24,577.67

l¡208.2A

0.00

1,565.11

1T,22

29,180.67

34,900.43

-5,481.56

3,128.75

16,233,50

IIt444.ZA

9,000.00

43,372.49

-1 15,030.29

r,706,25

2,922.50

3,226.25

0.74

6,4L4.90

3,100.00

10,400.00

5,00

17,900.00

19,001.30

3,000.00

-1,405.56

0,00

-L4t999.70

209,279.72

797,933.65

5,178,30

-92,957,89

28,712.00

-58,911.68

65,351,91

1,200.50

2,700,00

rl



Caribou

9:19 AM
General Ledger Summary Repoft

Fund(s): ALL

November

----YTD-*-
Debits Credits

t210612018
Page 4

Balance

Account
Beginning

Balance

Beg Bal

Net
Curr Mnth

Net Net

1 - Gen Fund CONTD
371.04 ASSESSING OFFICE EQUIPMENT

371.05 ASSESSING TRAVEL & TRAINING

372.01 AIRPORT RESERVE

372.04 AIRPORT HANGER SECURITY DEPOS

372.05 AIRPORT FAA LEASE PAYMENT HAN(

373-01 GEN GOW COMPUTER RESERVE

373-02 CITY COMPREHENSIVE PLAN

373-03 MUNICIPAL BUILDING RESERVE

373.04 VTTAL RECORDS RESTORATION

373.05 BIO-MASS BOILERS

373-07 TIA PROPERTY REMEDIATON RESEI

373.08 HRA CONTRIBUTION RESERVE

373-10 FLEET VEHICLES

373-11 NASIFF CLEAN UP

373.12 NBRC BIRDS EYE

373-15 2OL7 HRA RESERVE

373-16 2018 HRA RESERVE

373.17 LADDER ENGINE TRUCK 2016

374-OO REC/PARKS COMPUTER RESERVE

374-01 INDUSTRIAL PARK IMPROVEMENTS

374-02 60 ACCESS HIGHWAY

374-03 DOWNTOWN INFRASTRUSTURE

385-OO COMMUNITY DEVELOPMENT MATCH

387.00 BOUCHARD TIF

388-OO HILLTOP TIF

392.00 PLANNING/ENGINEERING RESERVE

398-OO RECREATÏON ACCTS FUND BALANCE

399.00 PARKING LOT MAINTENANCE RES

4O2.OO CDC ECONOMIC DEVELOPMENT

403-OO CDC REVOLVING LOAN

406-00 TRAILER PARK RESERVE

407-OO COUNTYTAX

415.00 UONS COMMUNITY CENTER RESER\

417.00 COMPENSATED ABSENCES

419-00 DUE FROM CDC (1280)

421-OO DEFERRED TAX REVENUE

422.00 KEN MATTHEWS SCHOTARSHIP FUN

423.00 DR. CARY CEMETERY TRUST FUND

424-OO HAMILTON UBRARY TRUST FUND

425-OO KNOX LIBMRY MEMORIAL FUND

426.00 CLARA PIPER MEM FUND

427.00 JACK ROTH LIBRARY MEM FUND

429-OO BARBARA BREWER FUND

43O.OO D. COOPER MEM FUND

432-OO MARGAREÏ SHAW LIBRARY MEMOR]

433.00 GORDON ROBERTSON MEM FUND

434-OO MEMORIAL INVESTMENT

435-OO RODERICK LIVING TRUST

436.00 A¡4BULANCE REIMBURSEMENT

437-OO DEFERRED AMBULANCE REVENUE

441.00 AMBUI-ANCE FUND BALANCE

447-OO EMA EQUIP RESERVE

448-OO NYLANDER DONATIONS

730.00

0,00

-9,892.75

0.00

0.00

13,246.37

27,40

4,938.25

1,093,50

-47,664.49

11,678,00

27,781.49

7,586.00

4,684.95
-226.70

59,687,46

0,00

0,00

1,000,00

12,440,88

91,499.40

10,4L5,42

3 1,830.52

6,258.48

0.00

6,241.09

61,271,91

94,466.90

240,000.00

344,532.13

37,595.46

2.13

1,056.20

t70,222.28

72,08L.27

1,189,573.58

7,352.06

1,187.43

1,730,15

9,652.49

705.18

30,515.18

5,355.97

62,469.25

12,812.83

tl,4t7.03
6,065,84

17,346.03

10,856,70

578,236.08

1,005,62

L,99L.79

2,000,00

730,00

3,500,00

-9,892.75

0,00

0,00

L3,246,37

27.40

10,938.25

1,093,50

-47,664,49

11,678,00

27,78L.49

7,586.00

4,684.95

-226.70

54,351.01

0,00

0.00

1,000.00

12,440.88

91,399.40

10,4r5.42

31,830.52

6,258,48

0.00

6,241.09

29,977.L9

94,466.90

240,000,00

350,339,47

45,277.93

2.L3

1,056,20

t70,222.28

72,087.27

1,L66,440,20

7,357.01

1,197.99

r,735.02

9,674,9L

705.46

30,673,00

5,366,18

62,57L.65

L2,828.82

L1,427.56

6,070,50

17,359.80

10,856.70

621,584,90

1,005.62

L,99r.79

2,000.00

0.00

-L,374,54

0,00

17s.00

6,505.00

0.00

0.00

0.00

0,00

0.00

0.00

999,76

0.00

0,00

60,328.39

0.00

-4,646,10

0.00

0,00

0.00

-94.30

0.00

0.00

0.00

0.00

0.00

0.00

0,00

0.00

0.00

0.00

0,00

0.00

0,00

0.00

0.00

0.00

0.00

0,00

0,00

0.00

-263.77

0.00

0.00

0.00

0.00

0.00

0.00

-732.04

0.00

0.00

0,00

0.00

0.00

L,765.04

448,83 1,36

0.00

0.00

7,L47,40

0.00

20,176.58

3,136,00

50,339,00

0.00

0.00

12,364.80

0,00

r04,252.47

54,351,01

54tt44,0L

0,00

0,00

0,00

8,877,27

0.00

0.00

5,595.45

155.25

0.00

0.00

0.00

0,00

0.00

0,00

486,816,00

0.00

41,465,11

0,00

0,00

0.00

29.95

13.19

0.00

38.00

3,792.94

74.43

4,000,00

0,00

28,26

0.00

1,055,16

4,250.33

0.00

0.00

0.00

0,00

0.00

0.00

414,358.83

1,010.00

10,980.00

0.00

0.00

72,000.00

2,500.00

99,041.00

361.20

8,812.26

0,00

0.00

81,013.1o

0.00

110,881,78

116,900.00

0.00

0,00

9,287.78

0.00

0.00

6,062,42

0.00

0.00

0,00

0.00

0,00

0.00

0.00

486,816.00

15¿000.00

45,000.00

0.00

0.00

20.00

1.96

14.95

108.95

r.t7
48s.10

30.18

416.65

48.07

32.10

18.75

47.18

4,252.29

0.00

0.00

0.00

0.00

730.00

7,734.96
-44,365,28

1,010.00

10,980.00

6,098,97

27.40

62,767.67

457.50

1,037,51

72p39.2A

36,593,75
-4,778.80

4,684,95

-23,466.07

0,00

56,737,77

1 16,900.00

1,000.00

L2,440.88

91,809.91

r0,4t5.42

3 1,830.52

6,725.45

-155.2s

6,241.09

29,977,L9

94,466,90

240,000.00

350,339.47

45,277,93

2.L3

16,056.20

r73,757.77

72,48r.27

r,166,440.20

7 ß77.01
1,159,90

1,736.78

9,783.86

668.63

27,365.t6

5,32r..93

58,988.30

12,876.89

|L,43L.40

6,089,25

16,351.82

10,858.66

621,584.90

1,005,62

L,99L.79

2,000.00

5



Caribou
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----YTD----
Debits Credits
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Page 5

Balance

NetAccount
Beginning

Balance

Beg Bal

Net

Curr Mnth

Net

l - Gen Fund CONTD
457-OO HOMELAND SECURITY RESERVE

460-00 YARD SALE

461.00 CRAFT FAIR

462-00 CDBG HOUSING REHABILITATION

463.00 MISC EVENTS

465-00 THURSDAYS ON SWEDEN

466-00 HERITAGE DAY

467-00 MARATHON

469.00 DENTAL INSURANCE

470-OO EYE INUSRANCE

471-00 RCz TIF

472-OO ANIMAL WELFARE

476-00 FLEET VEHICLE ACCOUNT

477-OO IED STREET LIGHTS

478-OO G. HARMON MEM FUND

4BO-OO CITY RETTREMENT

483-02 DUE TO FUND 2

483.03 DUE TO FUND 3

483-04 DUE TO FUND 4

483.05 DUE TO FUND 5

484.02 DUE FROM FUND 2

484.03 DUE FROM FUND 3

484-04 DUE FROM FUND 4

484.05 DUE FROM FUND 5

486-00 RETIREMENT RESERVE

4BB-OO CHRISTMAS LIGHTS

492-00 RSU #39 50/50

493.00 RSU 39 COMMITMENT

494.00 TRI COMMUNITY

496-00 BIRTH RECORDS STATE FEE

497.00 DEATH RECORDS STATE FEE

498-OO MARRIAGE RECORDS STATE FEE

Fund Balance

5OO-OO EXPENDITURE CONTROL

51O.OO REVENUE CONTROL

600-00 FUND BALANCE

2 - Snowmoible Trail Maintenance
Assets

L¡ab¡lit¡es

365-11 TRAIL MAINTENANCE RESERVE

483-01 DUE TO FUND 1

484.01 DUE FROM FUND 1

Fund Balance

500-00 Expense Control

510-00 Revenue Control

600-00 Fund Balance

2,277.92

320.55

12,65L.27

3,879.87

79.62

7,406.74

-8f000,00

-2,I49.38

1,686.35

s89,55

0,00

0.00

0.00

15,558,00

8,000.48

t,079.76

279,989.24

397,120.23

189,312,68

1,983,121,64

-251,807,60

-313,836.15

-185,642,95

-110tt736.27

4,139,00

1,656.53

0.00
-874,839.46

0,00

58.40

65.60

26.40

2,277.92

320,ss

L2,65I.2t
3,879.87

79.62

7,406.74
-8,000.00

-2,578.43

1,686.35

589,5s

0.00

0.00

0,00

15,558.00

8,006.12

L,079.76

279,999.24

397,120.23

189,312.68

1,984,642.06
-253,849.48

-314,098.36

-t85,642.95
-1,404,234.35

4,139.00

1,656.53

0,00
-874,839.46

0.00

0.00

0.00

0.00

0,00

0,00

4,738,52

0.00

0.00

-272,26

0.00

-495.98

5l.06
-5,04

0.00

162.00

0,00

0,00

0,00

0.00

L7,256.56

6,748,76

4,232,25

0.00

-449.98

-6,946,74

-4,304,88

-95,075.13

0.00

0.00

0.00

-300,283.12

0.00

-16,40

43,80

-74.00

0.00

2,596.07

2,585,48

0.00

1t770.48

L8,147.03

0.00

62,907.54

I 1,582.82

2,49L.29

0.00

0.00

80,00

0,00

2,426,80

0.00

0,00

0,00

0.00

0,00

92,247.67

81,690.55

43,045.43

327,732,30

0,00

1,119,22

71,087,50

3,325,377.64

0,00

980.00

867.20

434.4Q

0.00

1,370.00

7,ss5.00

0.00

0.00

72,874,20

0.00

36,798.03

1 1,296.80

2,450,r4

33,994.79

3,575.00

0.00

20,000.00

L,156.34

0,00

84,396,15

8L,723.57

42,685,24

366,706.46

0,00

0.00

0.00

0.00

0.00

2,500.00

7r,087.50

3,417,666.00

260,848.00

1,071.60

982,40

388.40

2,277.92

-905,s2

17,620,73

3,879.87

-1,090.96

2,133,91
-8,000.00

-28,687.94

1,400,33

548,40

33,994.79

3,575,00

-80.00

35,558,00

6t735,66

1,079,76

364,385.39

478,843.80

23Lt997,92

2,35L,348.52

-346,497.15

-395,788.91

-228,688.38

-r,731,966.65

4,139.00

3,037,31

0,00

-782,545,t0

260,848.00

91,60

115,20

-46.00

2,188,545,43

0.00

0.00

2,188,545,43

0.00
0.00

-10,995.36

77,t86.28

251,807.60

-279,989.24

10,995.36

0.00

0,00

10r995.36

2,307,470.14

0.00

0.00

2,307,470.r4

-260,690.89 24 ,27O þ62.42 24,27 6 FOs.O2

-752,744.35 9,11-9/858.01 l0,tt0J94.57
492,053.46 14,826,498,4L 13,916,310.45

0.00 324,2A6,00 250,000.00

2,3t3A12,74

990,336.56

-910,187,96

2,233,264,r4

0.00
o.o0

-9,265.86

16,873.90

253,849,48

-279,989,24

9,265.86

0.00

0,00

9,265.86

0.00
0.00

-560,02

16,246.56

449.98

-L7,256.56

560.02

-339.98

900,00

0.00

223,782.82
o.00

L22Þ96.7O

38,200.55

0.00

84,396.15

101,186.12

56,047.L2

45,000.00

139.00

223,782.82
0.00

t71,964.03

79,716.36

92,247.67

0.00

51,818.79

45,339.00

6,479.79

0.00

0.00
0.00

40|LOL,47

58,389.71

346,097.t5
-364,385.39

-4O,LOL.47

-I0,708.12

-38,520.21

9,126.96

u
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Account
Beginning

Balance
Curr Mnth

Net

Beg Bal

Net
----YTD----

Debits Credits

Balance

Net
3 - Housing Department CONT'D

3 - Housing Department
Assets

Liabilíties

409-OO HOUSING RESERVE

483-01 DUE TO FUND 1

484-01 DUE TO FUND I

Fund Balance

500-00 Expense Control

510-00 Revenue Control

600-00 Fund Balance

4-FSS
Assets

Liabilities

483-01 DUE TO FUND 1

484-01 DUE FROM FUND 1

Fund Balance

500-00 Expense Control

510-00 Revenue Control

600-00 Fund Balance

5 - ECONOMIC DEV
Assets

Liabilities

473-OO DOWNTOWN TIF
474-OO TRAIL GROOMER RESERVE

475-OO REVOLVÍNG LOAN RESERVE

476-00 FIRE STATION RESERVE

483-01 DUE TO FUND 1

484.01 DUE FROM FUND 1

Fund Balance

500-00 Expense Control

510-00 Revenue Control

600-00 Fund Balance

0.00
0.00

-37þ29.26

45t954,82

3 13,836.15

-397,t20.23

37F29,26

0,00

0.00

37,329.26

0,00
0.00

-3ß69.73

L85,642,95

-189,312,68

3,669.73

0.00

0,00

3þ6s.73

0.00
0.00

-L2O,L26.28

203,344.61

7,914.49

200,000.00

50,000.00

t,401,736,27
-r,983,72L.54

L2Ot126.28

0,00

0.00

L20,126.28

0.00
0.00

-37,067,O5

45,954,82

314,098.36
-397,720.23

37,067.O5

0.00

0.00

37,067.05

0.00

-3þ69.73

t85,642.95
-189,312,68

3f669.73

0.00

0,00

3,669.73

0.oo

-LLgtL48.62

203,344.6r

7,9L4.49

200,000.00

50,000,00

r,404,234.35
-I,984,642,06

LL9,t48,62

0.00

0.00

1 19,148.62

0.00
0.00

197.98

0.00

6,946.74

-6,748.76

-197.98

-6,946.74

6,748.76

0.00

0,00
0,00

72.63

4,304.88

-4,232.25

-72.63

-4,304. BB

4,232,25

0.00

0.00
0.00

88,582.51

-6A92,62

0,00

0.00

0,00

95,075.13

0.00

-88,582.51

-88,s82.51

0,00

0.00

252,825.12
0.00

82,449.O5

725.48

0.00

81,723.57

t7o,376.07

80,965,07

89,411.00

0.00

L36,5I7.67
0.00

42,685.24

0,00

42,685.24

93,832.43

43,045.43

50,787,00

0.00

1,099,731,30
0.00

427A42.LL

35,967,6t
0,00

0.00

24,768,04

0.00

366,706,46

67'-,2fJ9.1,9

302,952.t9
368,337.00

0.00

252,825,t2
0.00

82,416.03

725.48

81,690,55

0.00

170,409.09

89,006.00

80,998.09

40s,00

136,517,67
0.00

43tO45.43

43,045.43

0.00

93,472.24

43,962.74

42,322.50

7,787.00

1,098,731.30
0.00

387t2O7,29

24,474,99

10,000.00

0.00

25,000.00

327 t732.30

0,00

0,00
0.00

-37|LOO.O7

45,954.82

395,788.9 1

-478,843.80

37:LOO,O7

8,040.93
-8,472.91

37,472.05

0.00
0.00

-3,309.54

228,688.38

-23t,997.92

3,309.54

9t7,3r
-8,464.50

10,856.73

0.00
0.00

-159,383.44

191,8s 1,99

L7,9L4.48

200,000.00

50,231.96

L,73!,966.65
-2,35I,348,52

0.00

0.00

7LL,S24.OL

358,446.2t

341,272.80

11,805.00

159,383.44

55,494.02

-27,064,20

130,953.62

-1

Final Totals 4,834.64 -162,883.55 0,00 60,570,594.05 6A,4A7,710.50 0.00
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Budget Curr Mnth

Net Net

Unexpended Percent

Balance Spent

r210612018
Page 1

YTD
Account Net

10 . GENERAL GOVERNMENT

17.HEALTH&SANITANON

18 . MUNICIPAL BUILDING

20. GENERALASSTSTANCE

22. TA(ASSESSMENT

25. UBRARY

31 . RRE/AMBULANCE DEPARTMENT

35. POUCE DEPARTMENT

38. PROTESTION

39 - CARIBOU EMERGENCI MANAGEMEI'IT

40. PUBUCWORIG

50 . RECIìEATION DEPARTMENT

51- PARr6

60 . ÆRrcRT

61 . CARIBOU TRAILER PARK

65 - CËMETERIES

70 .INS & RENREMENT

80 - UNCI¡SSIFIED

85 . CAPITAL IMPROVEMENTS

F¡nalTobls

1,019,415,00

250,536.00

70,896.00

68,362.ü)

256,395.00

223,301..00

1,9ff 485,00

1,509,892.00

456,476.00

15,237.00

2,256,885.00

491,316.00

155,360.00

37,463.W

15,387.00

6,850.00

109,759.00

50,250.00

741,569.00

9,699,937.00

79,394,44

20,950,50

4,453,80

3,812,83

16,063,11

18,116.29

196,495.82

161,498.54

36,497.æ

305.07

155,920,51

38,141.69

11,667,24

3ß26,37

593.73

0.00

2,732.86

2,272.99

0,00

752,744,35

914,292.44

227,548.58

54,690.84

48,160.48

L67,3L6.27

188,287.17

I,779,815,94

1,429,7æ,59

386,676,99

8,289.09

1,970,4r'.2,62

431,400.49

L42í14.57

8Aå22,12

9,276,99

5,901.55

98J74,87

25,151.95

741,569.00

8,709,500.44

105,122.56

22,997.47

16,205.16

20,201.52

89,A78.73

35,016.83

184,669.16

80,r23,42

69,799.01

6,947,9L

286,+42.38

59,915.51

t2,945.43

.42,859.12

6,110.01

948.45

11,584.13

21098.05

0.@

E'0,336,56

89.69

90.82

n,14

70.45

65.26

84,32

90,60

94,69

ù4.71

v.40
87.31

87,81

91.67

214.40

û.29
86.15

89.45

s0,05

100.00

89.79

b



Calbou
9:34 AM

Expense Summary Report
Fund:2

November

tzl06l20L8
Page 1

Account
Budget Cun Mnth YTD Uno<pended Percent

BalanceNet

q



C¿rlbou

9:35 AM
Expense Summary RepoÊ

Fund: 3
November

Budget Curr Mnth
Net Net

YTD Unexpended Percent

Net Balance

t210612018
Page 1

Account

ID



Carlbou
9:36 AM

Expense Summary Report
Fündl 4

November

Budget Curr Mnth

Net Net
YTD Unexpended Percent

LZl061zCIrg
Page 1

Account

96 - gE6r,IO¡1¡8.! :FSiS :PROr€Alvl

FlnalToÞls

Net Balance

43¡600'00

4i6oo.oo
4,304.99

d304,8S

42¡68i1.69

42,69:¿.69

917,31

917.31

97,,90

s7,ga

1l



Carlbou

9:37 AM
Expense Summary RepoÉ

Fund:5
November

Lzl06lz0t8
Page 1

Account
Budget Cur Mnth YTD Unexpended Fercent

Net Balance

ø



Caribou
9:38 AM

Revenue Summary Report
Fund: 1

November

1210612018

Page 1

Account
Budget

Net

Curr Mnth
Net

YTD Uncollected Percent
Balance CollectedNet

10 . GENERAL GOVERNMENT

17-HEALTTI&SANITANON

18. MUNIOPAL BUII.DING

20 . GENERAI ASSISTANCE

22 -Ïþù<ASSESSMET\ÍT

23 . CODE ENFORCEMENT

25. UBRARY

31 - FIRE/AMBUI..ANCE DEPARTMENT

35 . POUCE DEPARTMENT

39 . CARIBOU EMERGENCY MANAGEMENT

40 - PUBUCWORIG

50 . RECREANON DEPARTMENT

51 - PARI(S

60 . AIRPORT

61 . CARiBOU TRA¡I"ER PARK

70.INS&RFrTREMENT
Final Totals

6,ffi8,067,37

260,848.00

4,000,00

25,700.00

728,736.78

6,550.00

6,000.00

t,u3,407,40

46,375.00

2,600.00

201,230.00

23,000.fi)

3,000.00

12,000.00

17,000,00

0.00

9,788,514,55

L72,A35,94

0.00

333.33

829.76

0.00

582.50

724,45

L45,433,73

L6,437,æ

0.00

149,670.50

3,158.50

0.00

1,397.11

1,450.00

0.00

492,053.46

6,742,481.9A

0.00

3,666,63

17,080.05

479,804.7L

6,206,25

6,779.70

1,313,288.76

54,838.70

800.00

189,954,44

23,604,50

555,50

L5þ73,45

17f465.00

6,L27,00

8,878,326,59

65,585.47

2æ,848.00

333.37

8,619,95

248,932,07

343.75

-n9.70

330,118.64

-8,463,7A

1,800.00

LL¿7s.56

-60,4.50

2,*4,50

-3,673.45

-455.00

4,L27,40
910,187,96

99.04

0.00

91.67

66.46

65.84

y.75

113.00

79,91

118.25

34.77

94,40

102.63

18.52

130.61

L02,74

90,70

t3



Carlþou

9:39 AM
Revenue Summary Repoft

Fund: 2
November

Budget Curr Mnth

Net Net
YTD Uncollected Percent
Net Balance Collected

140 12018
Page 1

Account

H



Caribou
9:40 AM

Revenue Summary Report
Fund: 3

November

Budget Curr Mnth
Net

YTD Uncollected Percent

Balance C¡llected

12106120t8

Page 1

Account Net

l5



Carlbou
9:42 AM

Revenue Summary Repoft
Fund: 4

November

Budget Curr Mnth
Net

YTD Uncollected Percent
Net Balance Collected

12106120t8
Page 1

Account Net

ff, il Fwil
Ffntí1Töùil¡'-i1' - 
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C¡ribou
9:42 AM

Rwenue Summaly Report
Fund: 5

' November

Budget Curr Mnth
Net Net

YTD Uncollected
Net Balance

tzl06120re
Page 1

Percent
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October 17,20t8

18-17 Spec.

CouncilAsenda ltem #L: RollCall

A Special Meeting and Council Retreat of the Caribou City Council was held 4:00 p.m. on Wednesday,

October L7,2OtB in the conference room at North Maine Development Commissíon with the following

members present: Mayor David Martin, Deputy Mayor Nicole Cote, Phílip McDonough ll, Joan L.

Theriault, Timothy Guerrette, R. Mark Goughan, and Hugh Kirkpatríck (5:07 p.m.)

Dennis L. Marker City Manager.

Department Managers: Gary Marquis, Supt. of Parks & Recreation; Michael Gahagan, Police Chief;

Penny Thompson, Tax Assessor; Scott Susi, Fire Chief; David Ouellette, Public Works Director; Hope

Rumpca, Library Director; Carl Grant, Fínance Director; Kenneth G. Murchison, Zoning Administrator;

and Chrístina Kane-Gibson, Events & Marketing Director.

Council Candídates: Thomas Ayer, Christine Líster, and Christopher Lydon.

Council Asenda ltem #2: Pledge of Allegíance

The Pledge of Allegiance wesn't recited.

Council Asenda ltem #3: Reports of Officers and Staff - 2019 Budget Considerations

Attached is a copy of the PowerPoint presentation presented that eveníng. Each Department Manager

gave an overview of their department; including, major projects for 2018 and 2019, capítal projects for

20L9, and personnel issues.

The Manager and Department Managers enswered all Councilors'questions.

The Manager reviewed the Budget timeline.

Councíl Agenda ltem #4: New BusÍness & Adoption of Ordinances and Resolutíons

a. Discussion and Possible Actíon Regardíng River Road Report - Engineer's FÍndings

Discussion about renting or purchasing jersey barriers, Another property owner has agreed to sell to the

cíty.

Council Consensus: Afterfrost, open up River Road to a one lane road.

b. Díscussion and Possible Action Regarding an Economic Development Agreement between

Caríbou City and Porvair Filtration Group, lnc., Caribou Division.

Motion made by P. McDonough, seconded by J. Theriault, to post on the website that the city has a

generator for sale by bid. (4 yes, P. McDonough, J. Theriault, RM Goughan, N, Cote, 3 no, H.

Kirkpatríck, T. Guerrette, D. Martin) So voted.

Councíl Asenda ltem #5: Executive Session (May be called to discuss matters identifíed under Maine

RevÍsed Statutes, Title 1, 5405(6XC) Real Estate Purchases and Economic Development

8:00 p.m. time ín. Motion made by T, Guerrette, seconded by J. Theriault, to enter an executive session

under MRSA Títle 1, 5405(6)(Cl Real Estate Purchases and Economic Development. (7 yes) So voted.

8:20 p.m. time out.

No action taken.

t8



October L7,2OL&

t8-17 PC.2 Spec.

Gouncil Aqenda ltem *6: Next Meeting: October 29 - Budget Forum

Council Arynda ltem S7: Adjournment

Motion made by T. Guerrette, seconded by J. Theriault, to adjourned the Public Forum Workshop at
8:20 p.m. (7 yes) So voted.

Javne R. Farrin, Secretarv

)q
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!t/7/2Ot8

O rga n izatio n Parks & Recreation
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20L8 major accomplishments Parks & Recreation

Collins Pond

' The completion of the overlook deck buílt over Caribou Stream has been a great
addition to the already popular Collins Pond walking path.

' The permitting process has started on rebuilding the Collins Pond dam. Estimates
came in roughly around SLZ,OOO to repair the dam. We are currently revanìping
the permit as there were some information missing. This process will continue
throughout the winter and will hopefully be able to do the actual repairs next
summer.

The bike Maine event was held in Caribou
and was staged at the old Lions building,
so there was some much-needed
electrÍcal upgrades performed at the
building. We also built a pergola where
the concrete slab was sitting idle for years.

a

'{,u'.r r.lfr\ll

2Ot8 major agcomplishments Parks & Recreation

North Caribou Park
. cleaned up from several wind storms that damaged a lot of trees.

' Proceeding with designing and purchasing disc golf baskets for this park,
Recreation Center

. ObtaÍned weightlifting equipment and resurrected the weight room

. Painting the old side of the recreation building.

. Original building doors have been repfaced.

' Working with Efficiency Maine and a local electrícal contractor to replace the
gymnasium lights. The lights have been burning out and the gym has been getting
darker by the week. We are in hopes to have this project completed before the
holidays.

' RSU 39 project will finish new recreation maintenance building behind the gym

Lt/7/2Ot8

aa



LL/7/2oL8

2018 major accomplishments Parks & Recreation

Trails
. Major cleanup from spring runoff events.
. Workíng on trails at the Country club. A logger was ín there for the past 2 winters.

2AL9 Major Projects

. Painting the recreation department & the gymnasium.

. Extending the Collins Pond walking path, working on
writing a grant for this project.

. Continuation of working with the local contractor on the
new park that we will be receiving with this new school
project. Supposed to be useable by September zor9.

. Moving the playset up at Hilltop schoolto the Little league
complex.

. Continuation of making ourtrailsthe best intheCounty.

. Upgrade our security cameras throughout the building.

Parks & Recreation

a3



2OL9 Major Purchases Parks & Recreation

. New landscape trailer

. New zero turn mower

. Budgeting toward city match on RSU project

2OL9 Personnel ltems

. No changes anticipated

LL/7lzotg

201,8 Majo r Accom pl ish me nts
Thursdays and a Sunday on Sweden
Bike Maine

Caribou Cares about Kids Events

Caribou Marathon
Santa Shoppe for Children

Continue the Caribou Arts & Crafts Fair

Continue to grow Halloween events
Acceptance into Leadership Maine Program
Mainebiz "Next List" 20L8 Winner
Downtown Team formation
Maine Downtown/Main Street Network Affiliate
Application

Events & Marketing

â.1



ttlT/20t8

2019 Major Projects & Goals
Maine Downtown/Main Street Network Affiliate Application Events & Marketing

Caribou Project

Fall FestÍval

Networking & Business Training Sessions

Collaborate with S.W. Collins on 175rh Anniversary
Public Art (Murals, statuary etc.)
Façade Grants Program

Storytellíng Festival Ín conjunction with MicMac NatÍon
Community Cleanup Day

Complete Database & Monthly Newsletter for all CarÍbou Business Owners
Spo nsorship/Pa rtne rsh i p opportun ities Sponsor Deck

Grow the Marathon - We already have 40 signups for next year

20L9 Major Pu rchases
Events & Marketing

. Scheduled Computer Replacement - Upgrade

2019 Personnel ltems

. Request r seasonal intern position again for sumrner help

AD
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Community Development
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Assessors

Planning BoardHousing Board
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2018 Municipal Valuation
Assessing

Commitment Date: July z, zor8

Taxable value of land:

Taxable value of buildings:

Iaxable value of personal property

T OTAL taxable valuation:

s 93,978,500

$ 288,375,4oo

$ 16,63o,zoo

$ 356,210,1oo

zorS Property Tax Rate: .ozjToo

tt/7/2oL8

2018 ByThe Numbers
Tax Assessment Office Assessing

' Number of reai estate ðccounts:
. Nun.rber of personalproperty accounts
. Horrestead exemptlons granted:
. Veterar. exempttons granted:
. Birnd exemprrons granted:
. BEiE exemptrons approved:
. Toiar acres in Tree Growth:

4,465
351

2,105

326
f)

z6

's.,427.6

per state statute all estates are fixed as of
Aprrlr", zorB

a1



2o1B ByThe Numbers
Building Official/ Permít Office Assessíng

. 36 building permits issued in Caribou
. 5 commercial projects
. Residentialprojects include six homes, severalgarâges, sheds,

decks and additions
. j exempt properties include the new R5U ¡S K-8 school

. r9 plumbing permits issued in Caribou

. 3 demolition permits

. ro sign permits - (seven recently forWalgreens)

PERMITS = NEWVALUE = INCREASE lN TAX BASE

7r/7/2Ot8

2018 M un icipal Va I uation

'ì<.'rl()



20L9 Major Projects
. Quarterly updates

Building & Assessing

20Lg Personnel ltems
. Commercial building inspector on retainer

. for RSU project

. Asbestos inspections in dilapidated, tax acquired buildings

tL/7/2Or8

Tax Assessment & Code Enforcement
B udg et Retreat P rese ntatíon

. The tax assessment / buildinq official and perrnit
office is located in the Municîpal Building.'

. The office welcomes you to visit, calf or e-mail with
any questions you may have.

Penny Thompson, CMA-lll
pthomoson@iari boumaine.orq

(zo7) 493- 596t
z5 High Street, znd Floor

¿Jvl



Lt/7/2oL8

201,8 Major Accompl ish ments
CEO training in Legal lssues, Land Use and shoreland Zoníng
Joined the American Planning Association and Maine GIS Users Group
Working with the followíng Boards:

. Aroostook Waste Solutions (Tri-community Landfill)

. Caribou DowntownTeam

. Business lnvestment Group

. The Glass if Half Full Group

. Caribou Bread of Life Kitchen

. Age Friendly Community Group
Significant Projects:

. Caribou Economic Summit
. Bírdseye Plant Demolition
. LED Street Lights
. Cíty owned Property and Housing Study

Code Enforcement

2019 Major Projects
Rewriting city zoning regulations (Chapter r3)
Complete Birdseye cleanup
Economic Devefopment Master Plan Code Enforcement

Business Survey

Meetings with Realtors and Owners
Comprehens¡ve Plan Update
Site Plan Review

Hilltop Senior Living Construction
Dunkin Donuts Construction

2Ot9 Major Purchases
. Plotter Machine for printing maps and large public documents
2AL9 Personnel ltems
. None

/) r,
3_)



Orga nization

Finance
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Lt/7/2oL8

2OL8 Statistics
. 18 new participants (r9 on waiting list)

Family types
(r73 families)

F¡rd¡t
rrohtmd...

ar.ø

Family Members
(288 members)

f¡milir¡

Housing & FSS

Average Household (173) Income perYeâr:
$9,681

Total Assistance Payments Made:
$862,26E7

Of the 59 Participating Landlords,
48 have rental units in Caribou

20L9 Personnel ltems
. Continue to monítor changes to federal reimbursement allowances
. Additional training of new Housing Board of Directors

3\



tt/7/2ot8

l

i

I

I

i

2078 Major Accomplish ments
Managing of HR and property insurance functions and other duties
as they have presented themselves during Director transition
Continue to decrease personal property receivables
Continue to sell/remove City Owned Property offthe city's books
Another smooth and clean audit
Continue working with TRIO on upgrade to web-based accounting
RFP for insurance services (Health/Property)
Hired Jessica Therberge as Deputy Tax Collector
Hired Kristi as Part-time Admin Assistant

Finance

20tg Major ltems
Additional training to get Jessica certified and able to take over HR

lmplementation of Bi-Weekly payroll on January \ 2A\9
lmplementation of LD L629 - Property Tax Foreclosure Requirements
for Seniors

Recommend moving ambulance billing accounts back under fire
department but keeping supervision under Finance

20L9 Major Purchases
. None

2OL9 Personnel ltems
. None

Finance

rl r'-'ì
-r-4



tt/7/2ot8

Major Accounts
G 1-111-00 Retirement lnvestment $3,ooo,ooo

ThÍs is the City's Portíon of MSRS contríbutions made from 1996 to 2010
with interest. These funds were a set percentage determined by the state that
the city was obligated to pay based on the number of employees enrolled in the
plan and the salary of those employees duríng those years.

ln 2010, the plan changed to a Consolidated PLD and contributions from
2010 to 2015 were made to the plan from surplus resources sent in from 1996
to 2010. ln 2015 the IRS implemented GASB68 regulation and the State decided
at this point to refund these funds back to the municipality.

Currently the funds are locked in a CD at AFSL until August of
2020 at a 3%o interest rate. City rece¡ves SSO,00O each year.

Finance

:

I

i

i

Major Accounts
G L-LL7-00 RLF #10 lnvestment s231,900

This is a CDBG fund through NMDC that the Cíty retaÍns for Communíty
Development Block Grant applications processed through NMDC. Currently
there are no Grants being accessed through thís process. Finance

G 1-126-00 Sweetsoft Receivables SsBs,t6¿

ThÍs is the current receivables being worked through the ambulance contract
billings services the City provides to multiple municipalitíes. These receivables
have gone down by about S35K overthe first eight months, due to the hiring of
additional staff that is workÍng these accounts.

¡t')



O rga n ization

Clerks

( rty I ctrr
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Lt/7/2Ot8

2018 Major Accomplishments & Goals
. Marriage intentions and licenses scanned to State's electronic

records.
. Scanning Disposition Perrnits and attaching them to State.
. Continue working on the Voter List
. Goal to hold additional Registrar's Hearings. (Rank Choice

Voting in June delayed finalizing the June Primary). zorS has felt
like we were running one long election.

. Ballot Clerk appointments were done in the spring of zor8. We

were able to recruít a few new ballot clerks. I used two new ones
in September and have several on the schedule for November.

Clerks

3l
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2A79 Major ltems
. Codification. I debate back and forth as to whether I should move

forward with this or let the Clerk following me move forward with
this project.

. The City of Caribou may have to offer additional MV services; such

as, completing transfers and licensing trailers when Connie retires.
. Public hours 9 - 5. Staff hours from 8 to 5 with rotating lunch.

20L9 Major Purchases
. Potential Scanner & Software to digitize historic Council records

with searchability function. Running outof room in vault.

2AL9 Personnel ltems
. All three clerks are preparing to retire within 3 years.

Clerks

General Assistance
. Completed the training to obtain both certifications next spring!

2019 Major Purchases. None

Clerks

20L9 Personnel ltems
. All three clerks are preparing to retire within 3 years

nf-ó2



Organization

Aroostook
Genealogic
al Society

Library

rt/7/20t8

t

2AL8 Major Accom pl ish me nts
. Rudman grant which revitalized the Large Print collection,
. Helped Rose Acres, our elder outreach project, put together a

Large Print library with the support of local patrons providing
bookcases,

. Our perennial sale brought in over g1ooo.

. Our Business Database is being used by the small business/new
business classes at UMPI.

. Radiators in children's room with Stephen King Foundation
g rant.

Library

3l*,



20L8 Majo r Accom plish ments
. Established a chíldren's outreach program for Daycares in

Caribou,
. Received the Kyler Grant to update and improve children's

collection.
. Anastasia presented at an invitation-only lnternational

conference. She presented on the collaboration of the Library and

the Aroostook County Genealogical Society on the formation of
the archives and its benefit to our community and county. Placing

the Caribou Public Library on the forefront of the international
stage as a model for other libraries and archives.

Library

tr/7/2oß

20L9 Major ltems
. Applied for the Jacobson Grant (SSOO¡ to bring storytell¡ng to the

library - we want to bring authors/speakers to the library.

' Collaborat¡on with other area libraries on events that will benefit
our communitles. Sharing speakers, programming, etc. We have set

up a Facebook page and are actively working towards this goal.
. Working with Cary Medical Center to provide resources for

caregivers and those within our community dealing with
Alzheimer's and Dementia.

. Activating a Teen Advisory Board to ignite planning and
participation of teen events at the library.

' Expanding our elder outreach to include long-term nursing facilities
and shut-ins. Utilizing volunteers to del¡ver books on a biweekly
basis.

Library

31



O rga n izatio n

Public Works

City Manager
QAtuportÞlaaagrrl

tL/7/2Ot8

2OL9 Major Pu rchases. Purchasing and installing air conditioners in our youth rooms this
spring using money from the Stephen King Foundation Grant.

2OL9 Personnel ltems
. Hiring a zo-hour archive assistant for cataloging, collection

preservation and public assistance.
. Hiring a zg-hour assistant librarian. We are continually short of

help. While we rely on our volunteers and assistance workers
their support can end at any time, some are on a time limit. The
middle of October leaves us without a second person on
Saturdays, a busy day for the library.

Library
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20L8 Majo r Acco rn pl ish me nts
. Approx. 9 miles was prepared for the chip seal process.

Drainage was the biggest concern in preparing these roads

for the chip seal surface.
. Approx. 2,5 miles of in town paving was completed.
. A new zo-foot overhead door was installed on the south side

rear shop. This door was one of the origínals and was

completely water logged. New remote controls were
installed on all overhead doors.

. Repairs at the airport on the old T Hanger was completed this
year. Some of the repairs íncluded paint on the entire
building, new closing cables inside, and a rubber flap to close

the bottom of the doors.

Public Works

7L/7/2Ot8

2019 Major ltems
. Replace the twin culverts on the Belanger Road. With the busy

summer and being shorthanded, we did not complete this
project in 2018.

. Working closely with MDOT to start the h¡gh Street project.
Project bid for 2018 was approx¡mately $S00,000 over budget.

. Working with MDOT for a 50-50 partnership to redo N. Main St.

The project should include a mill and fill with replacement of
existing sidewalks.

9.5 miles of chip sealing will be done in the country roads.

2.5 rniles of asphalt paving on the ln-Town, non-highway streets.
No funding for highway repairs

River Road !!!

Public Works

a

a
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20L9 Equipment Needs
. ln 2019 lwould like to purchase a new 3%yard loader. The loader

that I would like to replace will be 20 years old, with approximately
18,000 hours. The transmission had to be replaced at L0,000 hours
which is what the manufacturer said was its useful life. The motor
had to be replaced at 14,000 hours. W¡th the transmission
approaching its useful life once again, I would like to replace this
unit before we put any additional expense into the repairs. The
transmission repair cost s24,000, and the motor repair cost PublicWorks

52t,000. The capital expense budget for 2018 including replacing a
trackless for 5L30,000, that we did not spend. I would like to use
2018s budget along with 2019 to purchase a new loader.

LL/7/2OL8

20L9 Capital Needs
. ln 2018's capital budget expense, we funded approximately one

half the cost forthe roof repair on the building. ln 2019 I would like
to fund the remainder and have the roof repaired. I believe if we
repair the roof nory we will save on additional expenses such as

the insulation underneath the membrane.

Public Works
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2018 Major Accomplishments - Airport
. Released FreshAir from FBO contract
. Cleanout of Main Hangar Building
. Fuel lsland Management and Certifications
. AirportAdvisory Board creation
. Completion of 6-bayT-Hangar project
. Renovation of z-bayT-Hangar building
. Hangar leases (S/6 in new, z/z in old, a couple planes in Main)

20L9 Major ltems
. Need to revise Airport master plan and ClP.

Public Works

. Repayment to Brewer ($tSoK) - (zozo repayment to Dexter, S75K)

20L9 Personnel ltems
. FBO Services

tt/7/2oL8
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Fire & EMS Department
. Fire chief
. 

3 captain/paramedics
. rz firefighter/paramedics
. z5 paid callfirefighters
. Secretary
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Department functions
. Administrative
. training - fire/ems
. Rescue
. Fire suppression
. Emergency medical care
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tra in ing
. Firefighting
. Water rescue
. Low grade/confined

space rescue
. Car accidents
. Propane fires

tL/7/2oL8

tra in in g

. More than 2]oo
hours were dedicated
to just fire training in
20t7
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LL/7/2018

zorg lssue
Service areas

Fire
. Woodland, New Sweden
. Connor, LakeTwsp,
. Westmanland

EM5

PERHAM, LAKETWSP

WOODLAND, STOCKHOLM
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20L9 Major ltems. Public Safety Building Study Cornpletion
. Monítor EMS service area issues with surrounding communities
. Building roof maintenance

2oLg Personnel ltems Fire/EMS

. Losing trained, volunteers to other departments offering full-time
positions.

. As runs increase and other communities need our services, may
need additional full-time staff.

ttl7l2ot8
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2OL8 Majo r Acco m plis h ments
. Work with RSU 39 to hire a School Resource Officer - Kevin St. Peter,
. We sent more officers to Urban Rifle School,
. Police and fire updated B year old phone recording system.
. $72,ooo upgrade to the radio system at no cost to the City of Caribou.
. Sent Officer Ricky Pelletier to ALICE (Alert, Lockdown, lnform,

Counter, Evacuate) training and he conducted multiple trainings at
schools throughout Aroostook County.

. Our current Drug Recognition Expert Officer Chad Cochran conducted
multiple workplace drug and impairment trainings to county
businesses, Police

. Officer Eric Depner graduated from the rB week Basic Law
, Enforcement Train ing Program.

tL/7/2oL8

2OL9 Major ltems
. Continue looking at a new police facility.
. Start looking at school safety procedures for new K-B school.
. Move towards e-citations and install the necessary
. Trainings

. CIT (Crisis lnterventionTeam) training. 4o hourtraining sponsored by the
National Alliance of Mental lllness. Mental health and drug dependency are
650/o or more of our calls/charges.

. Elderabuse training. DAs Office is now sending elderabuse complaints as

they do with child abuse/sexual assault complaints. Elderly abuse referrals
account for almost half of the complaints from the DAs Office.

. DRE (Drug Recognition Expert) School.This training is mostly funded by the
Maine Bureau of Highway Safety and any overtime worked fordoing drug
evaluations is also reimbursed by the MeBHS.

. FirearmsQualification lnstructortraining/Methodsof lnstruction, Officer
Craig Peterson is currently our instructor and we'd like to get an additional
instructor trained,

Políce
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20L9 personnel ltems
. Fill opening left by hiring for the School Resource Officer. This

could possibly mean sending someone to the r8 week Basic Law
Enforcement Tra in ing Program.

Looking Ahead 5 years
. Due to the anticipated transition of UCR to NIBRS (crime data

reported by law enforcement to the FBI), our agency will need to
think about either upgrading or changing records management
system (Spillman) by zozt.This crirninal data is used when
approving and divvying up federal grants. Grants may be

available for this transition but we should not depend on them. Police

Organization

¡@

Administration

Lt/7l2ot8
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Compass

LL/7/2Ot8

20L9 Major ltems
. Public Safety Facilities Study
. River Road Design and Funding
. LED Conversion of Street Lights
. Cable Franchise Renewal
. Supporting Downtown Economic Development. Birdseye Site Cleanup
. City Hall Building Maintenance
. Airport Master Plan Update. Union Negotiations with Sergeants and Public. Wage and Compensation Policy
. $600,00o from Aroostook Waste Solutions Merger?
. Ambulance Service Area Agreements Administration
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Budget Process As Outlined By Charter
. Before November r't, each City Department Head shall present a

written detailed expense budget to the Council and citizens in a public
forum (Planned for October z9th, zorS)

. Public Hearing on final detailed Expense & Capital budget before
November 15th (Planned for November r3, zorS)

. Before December r5th, Council will vote on the city's final Expense &
Capital budget,

. Before January 3r't, Final expense budget report available to citizens
wíth year end numbers included from previous year.

. All capital improvement projects involvíng $5oo,ooo or more of
municipal funds shall be submitted to the registered voters of the City
of Caribou by holding a referendum vote thereon.

. lncome Budget prepared byApril 3oth.. Complete City Budget Report prepared by May 3r't.

LL/7lzoß

Council Agenda ltems

1. Roll Call

2. Pledge of Allegiance
3. Reports of Officers and Staff - 203.9 Budget Considerations
4. New Business & Adoption of Ordinances and Resolutions

a. Discussion and Possible Action Regarding River Road Report - Engineer's Findings

b. Discussion and Posslble Action Regarding an Econornic Development,Agreement
between Caribou City and Porvair Filtration Group, lnc., Caribou Division.

5. Executive Session (May be called to discuss matters identified under Maine Revised

Statutes, Title 1, ç405,6,C Real Islate Purchases and Economic Development
6, Next Meeting: October 29 - Budget Forums

7. Adjournment
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Council Agenda ltems
Discussion and Possible Action Regarding River Road Report - Engineer's Findings

Recorn me n datron:

Place concrete barners along failed area in order to prevent potent¡aldnving into
the area Barricades monitored weekly through winter freeze period. Road will be
closed entirely April 15 or earlier depending on thaw conditions.

28 concrete barricades were located under the overpass in a backpack. Checking
with UDOT to determine ownership and potentialof use.

Lt/7/2ot8

Council Agenda ltems
Discussion and Possible Action Regarding Economic Development
,Agreement between Caribou City and Porvair Filtration Group, lnc.,
Caribou Division.

ln previous meeting, the Council questioned whether appropriate
surplus procedures had been followed:

DRMO program provides that equipment may be disposed of by
cities "in accordance with state and local surplus procedures" if item
has been in control of city for more than 1 year

City acquired the generator in question over a year ago and can thus
surplus it according to adopted procedures.

rJ)'



Council Agenda ltems
City adopted surplus procedures in February 201.8

' Requirement to post rtems for sale on Crly website.

' ltenrs may be drsposed of at discretion of City (r,e may re¡ect

transactions between any individual, organrzatron or entity)

Generator of concern was declared surplus propertv during Apnl
2018 meeting. Council direction was to sell the generator,

' Subsequent meetrngs and direction was to sell the generator to
Porvarr as ð tool for economic development purposes

Finding 1r The City can sell the generator based on time of control
Findrng 2: City Council appropriatelysurplussed the generator.

Finding 2. The generator was not listed on the city websrte for sale

Finding 3: The Council may use ils cJiscretion to select parties with
whom to sell items

Option: Place generator on website for 30 days to follow polrcy

accept no bids, ancl then compiete transaction wrth Porvarr.

L!/7/2or8
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November 13,2018

t8-21

Council Agenda Item #1: Roll Call

The Caribou City Council held a regular meeting Tuesday, November 13,2018 at 6:00
p.m. in Council Chambers with the following members present: Mayor David Martin,
Deputy Mayor Nicole L. Cote, Philip McDonough II, Joan L. Theriault, R. Mark
Goughan and Hugh A. Kirþatrick. Timothy C. Guerrette was absent.

Dennis L. Marker, City Manager was present.

Department Managers and Staff: Penny Thompson, Tax Assessor; David Ouellette,
Director of Public Works; Hope Rumpca, Library Director; Gary Marquis, Supt. of Parks
& Recreation; Michael Gahagan, Police Chief; and Kenneth G. Murchison, Zoning
Administrator.

Council Candidate: Thomas Ayer, Councilor-elect

Spectrum covered the meeting.

Council Agenda Item #2: Pledge of Allegiance

The Mayor led the Pledge of Allegiance.

Council Agenda Item #3: Public Input

There wasn't any public input.

Council Agenda Item #4: Declaration of Potential Conflicts of Interest

None of the Councilors declared any Conflicts of Interest.

Council Agenda Item #5: Consent Agenda

a. Minutes from City Council Meeting Held October 9,2018
b. Minutes from the Council Public Forum V/orkshop held October 29,2018
c. September Financials
d. October Financials
e. Service Agreement with Central Aroostook Humane Society
f. Service Agreements for Fire Services to the Communities of Connor, New

Sweden, and Woodland.
o Connor $29,078.00
o New Sweden $35,459.00
o Woodland $64,301.00

g. Service Agreements for Ambulance Services to the communities of Connor, New
Sweden, Perham, Stockholm,T 16 R 4, Washburn, Westmanland, and Woodland.
o Connor 55,244.00
o New Sweden $6,923.00
o Perham $4,439.00
o Stockholm $2,909.00
o T16 R4 $1,265.00
o W'ashburn $9,700.00
o Westmanland $713.00
o Woodland $13,950.00

Motion made by P. McDonough, seconded by J. Theriault, to approve Consent Agenda
A-G as presented. (6 yes) So voted.
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Council Aeenda ltem #6: Bid Openings, Awards, and Appointments

a. Recognition of Christina Kane-Gibson, MaineBiz Next 2018

Ms. Kane-Gibson wasn't able to attend the Council Meeting as she was in Augusta at the
award ceremony. This will be added to the next Council agenda.

b. Recognition of Chief Mike Gahagan, Recipient of the 2018 Ethel N. Kelley
Memorial Award

The Ethel N. Kelley Memorial Award is the highest award given out by Maine Municipal
Association. It was established 1986, to recognize the service of Ethel N. Kelley, who
had devoted 45 years of service to MMA and community service.

The criteria for a nominee includes:

o Being dedicated to the cause of good local govemment
o Has conscientiously served local govemment and made this a lifetime

achievement
o Has demonstrated the capability and willingness to hold the community together
o Has a selfless concern for others in the community
o Has not received full recognition for service in local govemment; and
o Is currently serving or has retired in the last 2 years

Chief Michael Gahagan was presented the award at the Maine Municipal Association
Annual Convention held in October in Augusta. Chief Gahagan is the first Police Chief
to receive this honor.

Council Agenda Item #7: Formal Public Hearings

a. Ordinance No. 6,2108 Series modifying General Assistance rates

6:10 p.m. Public Hearing opened.

The General Assistance Administrator briefly explained that the proposed changes to the
ordinance are to keep the City of Caribou's General Assistance Guidelines in compliance.

No comments from the public.

6:10 p.m. Public Hearing closed.

Motion made by P. McDonough, seconded by J. Theriault, to adopt Ordinance No. 06,
2018 Series, An Ordinance Amending Chapter 17 General Assistance as presented. (6
yes) So voted.

b. Ordinance 07,2018, Series rezoning

6:13 p.m. Public Hearing opened.

The City Manager andZoning Administrator explained the proposed changes to the
zoning map, which are necessary for the Hilltop Senior Housing project to move forward
as the area isn't currently zoned for multi-family housing. At the same time, the Planning
Board recommends changing the zoning of an area around Washburn Street to
Residential 2 (R-2).

No public input.

6:16 p.m. Public Hearing closed.

l-)32



November 13,20 l8

18-21 Pg. 3

Councilor McDonough introduced Ordinance No. 07,2018 Series, An Ordinance
Amending Chapter 13, Section 13-202,ZoningMap, Short Title: An Ordinance
amending the Caribou ZoningMap.

c. 2019 DRAFT Expense and Capital Improvement Budget

6:20 p.m. Public Hearing opened.

Manager Marker stated that he has made several adjustments to the draft.2019 expenses
and capital budget numbers which represent a3o/o increase in general expenses from the
2018 budget.

Discussion points:
o Health Insurance - open enrollment is occurring now
o Clerk's Office - replacing a retiring full-time employee with two 29-hour part-

time employees
. Timeframe for the implementation of the Senior Tax Program - additional

$70,000 will need to be added to the 2019 budget if the program is implemented
in2019

o Add $4,000 for Area Agency on Aging
. Councilor Goughan asked for a copy of anticipated year end expenses and income

for 2018. Additional questions about the spreadsheets.
o The 2019 budget for General Government is less than 2018 because ambulance

billing is moving back to Fire & Ambulance Department plus the Clerk's Office
will have a full-time employee retire and will be replaced with part-time two
employees

o Quarterly reviews (Assessing) - Mayor Martin noted that quarterly reviews has
been cut from the budget after he thought the Council agreed that quarterly
reviews were a priority.

o Sitel is plowing their own parking lots.

No input from those attending.

6:44.p.m. Public Hearing closed.

Council Item #8: New Business & Adoption of Ordinances and Resolutions

a. Discussion and Possible Action Regarding Tax Lien Waivers for 2018

Staff recommends the Council waive foreclosure on two trailers that are located inside
trailer parks.

Motion made by P. McDonough, seconded by J. Theriault, to waive foreclosure on the
trailers identified as 200 V/est Gate Road Lot #052 and Lot #069 . (6 yes) So voted.

b. Discussion and Possible Action Regarding Real Term Streetlight Conversion
Proposal

Real Term is working with Caribou and twelve other municipalities to evaluate the
purchase and conversion of existing streetlights to LED fixtures. Discussion.

Real Term requires some direction.

o Which LED fixture does the City want for typical streetlight installation? Real
Term recommends "Eaton".
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Council Consensus: The "Eaton" as long as the warranty is comparable to the other
suppliers.

o Does the City want a pilot project installed?

Council Consensus: No pilot project.

o Does the City want to move forward with acquiring the streetlights ahead of the
LED study results?

It would cost approximately $13,000 to purchase the City's current 617 streetlights. The
City would be charged a different rate if the lights are owned by the City. Just owning
the current lights could save the City approximately $100,000 per year. A licensed
electrician would be required to handle maintenance work. No consensus or decision was
reached.

c. Discussion and Possible Action Regarding Cable Franchise Renewal

Caribou has a contract with Sewell to evaluate the city's cable franchise agreement and
determine if potential savings or additional benefits could be derived when the agreement
is renewed in20l9.

o Section 5 a. Extension of System
Sewell reconìmendation: reduce the minimum extension requirement to 15

homes per mile.
Council Consensus: request 10 homes per mile

o Section 9 Educational Services
Courtesy service to the following locations:
o Caribou Rec Center
o Women's Project
o Caribou Learning Center
o Caribou High School
o Hilltop Elementary School
o Caribou Middle School
o Teague Park Elementary
o Superintendent'sOffice
Council Consensus: Remove Hilltop Elementary School. See if Caribou
Historical Society would want to be added and find out if daycares fit into this
category

o Section 10 Municipal Services:
Courtesy service to the following locations:
o Caribou Fire Department
o Caribou Police Department
o Caribou Public Library
o Cary Medical Center
o Caribou Airport
o Emergency Management Agency
o City of Caribou
Council Consensus: Add Caribou Rec Center and Nylander Museum

o Section 17 Franchise Fee

Currently the Franchisee pays Caribou a franchise fee in the amount of 5Yo of the
Franchisee's annual gross revenues.
Council Consensus: Maintain the current 5o/o franchise fee. fa E--
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Equipment Upgrades - The City wants a local access broadcasting system that is
functional and useable.

Council Agenda Item #9: Reports and Discussion by Mayor and Council Members

Councilor Theriault extended her thanks for the opening of the River Road. She wants
the Council to meet with DuBois & King.

Council Agenda Item #10: Reports of Officers, Staff, Boards and Committee

There weren't any additional reports from Officers, Staff, Boards and Committee

Council Agenda Item #1 l: Executive Session (May be called to discuss matters
identified under Maine Revised Statutes, Title 1, $405(6)

a. $405(6XD) Labor Contracts and Proposals

7:50 p.m. time in. Motion made by P. McDonough, seconded by J. Theriault, to enter
into executive session under MRSA Title 1, $405(6) S405(6XD) to discuss Labor
Contracts and Proposals. (6 yes) So voted.

8:43 p.m. time out.

No action was taken.

Council Item#12: Next Meeting: Special Meetings - November 20th and26th

Council Agenda Item #13: Adjournment

Motion made by Mayor Martin, seconded by P. McDonough to adjourn at8:43 p.m. (6
yes) So voted.

Ja)¡ne R. Farrin. Secretary
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Council Agenda Item #1: Roll Call

The Caribou City Council held a special meeting Tuesday, November 20,2018 at 6:00
p.m. in Council Chambers with the following members present: Mayor David Martin,
Deputy Mayor Nicole L. Cote, Philip McDonough II, Joan L. Theriault, Timothy C.
Guerrette, R. Mark Goughan and Hugh A. Kirþatrick.

Dennis L. Marker, City Manager was present.

Department Managers and Staff: Penny Thompson, Tax Assessor and Kenneth G.
Murchison, Zoning Administrator.

Council Candidate: Jhomas Ayer, Candidate-elect

Spectrum covered the meeting.

Council Agenda Item #2: Pledge of Allegiance

The Mayor led the Pledge of Allegiance.

Council Asenda Item #3: Public Input

There wasn't any public input.

Council Item#4: Declaration of Potential Conflicts of Interest

None of the Councilors declared any Conflicts of Interest.

Council Agenda Item #5: Consent Agenda

There weren't any consent agenda items.

Council Asenda Item #6: Bid Openings, Awards, and Appointments

a. Recognition of Christina Kane-Gibson, MaineBiz Next 2018

This will be done at the November 26,2018 Special Council meeting

b. Review of Bids for Onan 350 GenSet Backup Generator

No bids were received.

Council Agenda Item #7: Formal Public Hearings

a. Ordinance 7,2018 Series Rezoning Approximately 0.80 acres near Dahlgren
Street and Washburn road to Residential R-2 from Residential R-l and C-l, and
rezoning Approximately 5.00 acres near the former Hilltop Elementary from
Residential R-1 to Residential R-2.

6:02p.m. Public Hearing Opened.

No public comments.

The City Manager stated that he received one phone call about the rezoning changes. It
turned out that the individual's property isn't impacted by proposed rezoning.

6:03 p.m. Public Hearing closed.

Motion made by P. McDonough, seconded by T. Guerrette, to adopt Ordinance No. 07,
2018 Series, An Ordinance Amending Chapter 13, Section 13-202,ZoningMap, Short
Title: An Ordinance amending the CaribouZoningMap as presented. (7 yes) So voted.
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Council Agenda Item #8: New Business & Adoption of Ordinances and Resolutions

a. Discussion Regarding November 6,2018 Election Results

Elected Councilor (3 year) - Thomas E. Ayer and Jody R. Smith
Elected RSU #39 Board Member (3 year) - Betheny Chambers Anderson
Elected Jefferson Cary Memorial Hospital Board Member (3 year) - Betty J. Hatch
Non-Binding Advisory Referendum:

Property Tax Relief to Senior Citizens 1564 Yes 1283 No

The Clerk recommends the City rent an additional tabulator for the 2020 November
Presidential election.

b. Discussion and Possible Action Regarding An Agreement with Porvair Filtration
Group,Inc.

No bids were received during the time the City had the surplused generator out to bid.

The City of Caribou has been working with Porvair Filtration Group, Inc., Caribou
Division to sell them the generator for $1.00 and to reimburse Porvair for the installation
costs. Porvair agrees the generator will be installed and maintained at their Caribou
facility for a four-year term. The City agrees to reimburse Porvair for the installation
costs up to $58,779. Porvair agrees to increase the number of its full-time employees at
the Caribou facility by three employees each year of the four-year term. The annual
salaries equivalent to $12 per hour.

Motion made by J. Theriault, seconded by T. Guerrette, to accept the proposed agreement
between the City of Caribou and Porvair Filtration Group, Inc., Caribou Division as
presented. (6 yes, 1 no, P. McDonough) So voted.

Council Agenda Item #9: Reports and Discussion by Mayor and Council Members

There weren't any additional reports or discussions by the Mayor or other Councilors.

Council Item #10: Reports of Officers, Staff, Boards and Committee

There weren't any additional reports.

Council Agenda Item #1 1: Executive Session (May be called to discuss matters
identified under Maine Revised Statutes, Title l, $405(6)

a. $405(6XD) Labor Contracts and Proposals

6:12 p.m. time in. Motion made by P. McDonough, seconded by J. Theriault, to enter
into executive session under MRSA Title 1, $405(6) $405(6XD) to discuss Labor
Contracts and Proposals. (7 yes) So voted.

6:54 p.m. time out.

No action was taken.

Council Agenda Item #12: Next Meeting: November and 26th andDecember 10th.

Council Item #13: Adjournment

Motion made by T. Guerrette, seconded by J. Theriault, to adjourn at 6:54 p.m. (7 yes)
So voted.

Jayne R. Farrin. Secretar)¡
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Council Agenda Item #1: Roll Call

The Caribou City Council held a special meeting Monday, November 26,2018 at 6:00
p.m. in Council Chambers with the following members present: Mayor David Martin,
Deputy Mayor Nicole L. Cote, Philip McDonough II, Joan L. Theriault, Timothy C.
Guerrette, R. Mark Goughan and Hugh A. Kirþatrick.

Dennis L. Marker, City Manager was present.

Department Managers and Staff: Penny Thompson, Tax Assessor; Gary Marquis, Supt.
of Parks & Recreation; Christina Kane-Gibson, Events and Marketing Director; and Scott
Susi, Fire Chief.

Council Candidate: Thomas Ayer, Councilor-elect

Melissa Lizotte of the Aroostook Republican, Spectrum, and YouTube covered the
meeting.

Council Agenda Item #2: Pledge of Allegiance

The Mayor led the Pledge of Allegiance.

Council Agenda Item #3: Public Input

There wasn't any public input.

Council Agenda Item #4: Declaration of Potential Conflicts of Interest

None of the Councilors declared any Conflicts of Interest.

Council Agenda Item #5: Consent Agenda

There weren't any consent agenda items.

Council Agenda Item #6: Bid Openings, Awards, and Appointments

a. Recognition of Christina Kane-Gibson, MaineBiz Next 2018

MaineBiz, in their October 1,2018 edition, announced their "2018 Next List". This list
honors business people who are changing Maine economy for the better. Caribou's own
Director of Events and Marketing Christina Kane-Gibson was one of eleven recognized
by the publication.

Ms. Kane-Gibson extended her thanks to the Council for their support.

Council Item#7: Formal Public Hearings

There weren't any public hearings.

Council Agenda Item #8: New Business & Adoption of Ordinances and Resolutions

a. Discussion and Possible Action Regarding River Road Reconstruction options

Project Manager Shane McDougall of DuBois & King, attended the meeting to review
the City's options to repair the River Road and to answer questions from the Council.

o Groundwater appears to be the underlying cause for the failure that occurred. A
great deal of water comes off the hill and the road doesn't have any drainage.

o The feasibility study done by DuBois & King's analyses four repair alternatives.
o If the go ahead is given soon, Dubois & King could have the bid materials ready

as early as March or April. If this is something the Council wants, it would be
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necessary to have additional survey work done before winter sets in. Depending
on the altemative chosen, it is estimated that it would take a contractor between
60 and 90 days to complete the project.

o The Mayor stated that he wants to see what happens to the road in the spring.
o Discussion among the Councilors as to which altemative was their preference and

why. Discussion centered on alternatives one and two. Discussion as to whether
if any of the four properties could be resold. Further discussion about the need to
obtain easements from the owner of the property on the river side of the road.

o The engineer recommends Alternative 2.
. Councilor Goughan expressed his concern that the City will see a 1-1l2 mil

increase in20l9. Because of the expense, he wants to make sure all options are
looked at. As a 50 year resident of the River Road, Councilor Theriault stated
that there are a lot of problems along the road.

o The engineer stated that he has concerns about people driving along this area in
the spring.

o Discussion.

Motion made by J. Theriault, seconded by T. Guerrette, for the City to move forward
with option (Alternative) 2. (4 yes, J. Theriault, T. Guemette, D. Martin, N. Cote, 3 no,
RM Goughan, H. Kirkpatrick, P. McDonough) So voted.

Motion made by J. Theriault, seconded by T. Guerrette, to have City Manager and Shane
McDougall of DuBois & King revise the scope of work in a contract and then for it to
come back to the Council before any design work is started. (4 yes, J. Theriault, T.
Guerrette, D. Martin, N. Cote, 3 no, RM Goughan, H. Kirþatrick, P. McDonough) So
voted.

b. Discussion and Possible Action Regarding An Agreement with Wade for
Provision of Ambulance Services

Motion made by P. McDonough, second by T. Guenette, to approve the Ambulance
Coverage Interlocal Cooperation agreement with the town of V/ade as presented. (7 yes)
So voted.

Council Agenda Item #9: Reports and Discussion by Mayor and Council Members

a. 2019 Budget Discussion:

Per Caribou's Charter, the Budget must be adopted by December 15th. The next regular
Council meeting is scheduled for December l0th.

The Manager and Department Managers have met and discussed where to cut to meet the
Council's target. Another $33,000 needs to be cut to achieve the target. Most of the
proposed cuts are coming from the CIP.

Discussion about the proposed Senior Tax Credit program.

Motion made by P. McDonough, seconded by J. Theriault, to delay the implantation of
the Senior Tax Credit program until2020. (6 yes, 1 no, D. Martin) So voted.

Councilor Kirþatrick has shared through email, his thoughts on where to cut the budget.

b. Grooming of Snowmobile Trails:
'Winter 

snow has come early this year. Supt. Marquis expressed his interest in grooming
snowmobile trails earlier than normal and open trails into the City's local businesses.
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Motion made by T. Guerrette, seconded by J. Theriault, to authorize the early grooming
of the City's snowmobile trails. (7 yes) So voted.

a. 2019 Budget Discussion (continued)

Councilor Kirþatrick has shared an email discussing four budget items. One of the
items is not to purchase streetlights. Discussion. The Council was reminded that once
the 2019 Budget is adopted that the total expense amount cannot be increased. Another
item from the email concerns the front-end loader purchase requested by Public Works.
The PW Director would rather defer the purchasing of a 1S-foot batwing mower at a cost
$24,000 than defening the purchase of a3-ll2 yd. loader.

Councilor Goughan commented that he would like the Council to discuss their
philosophy regarding a mil plus increase of the City's budget.

Discussion about using the City's unexpended reserve (Undesignated Fund Balance) to
reduce the2019 Budget. For each of the past two years, the City's has been able to roll
approximately $450,000 into the Undesignated Fund Balance. It isn't expected that the
amount rolling into the Undesignated Fund Balance at the end of 2018 will not be as

large.

Zero-based budgeting is supported by Councilor Goughan, he wonders through this
process if the City could deliver the same or better services for less money.

c. Bi-weekly Payroll

Motion made by P. McDonough, seconded by J. Theriault, to defer the two-week pay
program until the 2020 Budget year. (6 yes, I no, H. Kirþatrick) So voted.

Council Agenda Item #10: Reports of Officers, Staff, Boards and Committees

There weren't any reports from Officers, Staff, Boards, or Committees.

Council Asenda Item #1 1: Executive Session (May be called to discuss matters
identified under Maine Revised Statutes, Title 1, $405(6)

There weren't any executive sessions held.

Council Agenda Item #12: Next Meeting: December lOth

Council Agsnda Item #13: Adjournment

Motion made by T. Guerrette, seconded by J. Theriault, to adjourn at7:25 p.m. (7 yes)
So voted.

Jayne R. Farrin. Secretary
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CARIBOU ADMINISTRATION
25 TTIGH STREET

CARIBOU, ME. 04736
MEMO

TO:
FROM:
RE:
DATE:

Caribou City Council Members
Dennis Marker, City Manager
Oak Leaf Systems, Inc Contract Renewal
December 7,2018

Consent Agenda Item

It is proposed that the City renew its contract with Oak Leaf Systems, Inc. for the provision of IT
services. Mr. Bob Sowers and his team continue to provide timely and professional services. An
example of this occurred just a couple weeks ago, when Mr. Sowers was able to solve a problem
with our accounting software. The recommended fix from the software provider would have cost
more than $6,000. Mr. Sowers was able to find a solution for about $3,500. V/e appreciate Oak
Leaf Systems' efforts and look forward to their continued service on our behalf.
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Contract for Computer Network Support Services

This agreement for Professional Services, is by and between Oak Leaf Systems, Inc., a corporation, with its
principal office at128 Sweden Street, Caribou, Maine (hereinafter "Oak Leaf SystemsJ, and the City of
Caribou, a municipality, with its principal office at 25 High Street, Caribou, Maine (hereinafter "C¡ty').

WHEREAS, the City finds that Oak Leaf Systems is qualified and willing to perform ceftain work hereinafter
described in accordance with the provisions of this Agreement; and

WHEREAS Oak Leaf Systems and the City wish to enter into agreement to describe the framework under
which services will be provided.

NOW, THEREFORE, in consideration of the mutual covenants set forth herein and intending to be legally
bound, the pafties hereto agree as follows:

1.0 Services

1.1 Comouter and Network Seruices

Computer Suppoft and Maintenance

The annual maintenance contract includes troubleshooting and suppoft seruices for the City's existing
network devices, seven firewall devices, and three (3) servers located at the City Office, Caribou Public
Library, Public Works office, Parks and Recreation department, Fire Department, Police Department and
Ambulance Billing Depaftment. Fufthermore, suppoft services shall be provided for City owned computers in
their offices throughout Caribou. Support seruices will include setup and configuration, file and printer
access/ Internet access, e-mail, general network support and general computer support.

IT Management Services
Oak Leaf will provide IT and Project Management services as needed as part of this contract to plan for
necessary systems and infrastructure to support business objectives. In addition, our management services
will include maintenance and monitoring of existing systems, including developing a thorough understanding
of the City's business processes so appropriate technology can be selected and recommended. Part of this
will include proactive recommendations of technology that could help improve various processes, and/or
provide more robust reliable systems required to support day to day operations.

Hardware
Oak Leaf will also provide services to diagnose and repair defective hardware on all computers and network
devices. When applicable, Oak Leaf will work with the City to obtain all parts under any manufacturer's
warranty still in effect. If no warranty is in effect on the failed equipmenÇ the City will be responsible for the
cost of replacing the equipment as needed.

Software
Oak Leaf will provide support services for the following software: Windows 10,8,7,2012 Server and Office
365 services and applications. In addition, we will work with City staff and software vendors for proprietary
or non-standard software to obtain support for those products, including TRIO, Amazon/Ortivus and HaPPy.

Infrastructure Maintenance
Oak Leaf will also provide preventative network maintenance, which includes general preventative
maintenance for the seryers/ hubs and switches, firewalls, and cabling in the aforementioned offices. Oak
Leaf will provide network mapping of the entire network and track IP addressing throughout the wide area
network to ease identification of location for addition and removal of networked devices. Preventative
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maintenance includes regular inspection of physical devices and environment and review of pertinent
systems logs.

New Installations
In addition to supporting existing computer hardware and software, we will also provide installation services
for new computer equipment as part of this agreement. Installation of new equipmenÇsofuruare shall be
limited to no more than ten (10) new desktop computers during the duration of this agreement. New
equipment shall be defined as equipment not owned by the City at the starting date of this agreement.

Network Security Checks
Oak Leaf will provide a security risk assessment of the City's network on a quarterly basis. As part of this,
we will provide detailed quarterly examination of the server for application of necessary security fixes, and
other known threats. In addition, we will update firewall software with vendor supplied updates on a
quarterly basis to address any security holes in it. Finally, we will assess the latest available fixes and
patches for the various desktop computers in the office and make recommendations about which one(s) to
apply for security reasons.

General IT Consulting
Oak Leaf will provide general consulting seruices to City management to help design, develop, and
implement various technologies and plans to support the business plans and objectives of the City.
Furthermore, we will work with City staff to provide additional expertise about information technology when
required for procurement of outside funding or when required for documentation of systems by various
entities.

Exceptions
In general, Oak Leaf will provide information technology related support services to the City to support its
business needs and objectives. Under the terms of this agreement, installation or running of cable for
network or other use is not included and shall be governed by a separate agreement. In addition, web
development, web hosting, and application development services are also not included in this agreement
and shall be governed by a separate contract.

1.2 Seruice Level Aqreement ISLA)
'Oak Leaf Systems will provide timely response to support issues, system failures and maintenance tasks to
ma¡ntain functional computer and telephone systems.

Response Times
Oak Leaf will provide support through a combination of telephone, on-site and remote administration
services for City offices. Oak Leaf guarantees the following response times:

. System Down Emergency - four (4) hour or less initial response times for telephone
support, four (4) hour or less initial remote dial-in diagnostic support , and no later than
next business day on-site support for critical failures based upon a determination made by
Oak Leaf Systems representative and severity of the issue.

. Urgent Support Call - four (4) hour or less initial response times for telephone support,
four (4) hour or less initial remote dial-in diagnostic support, and no later than next
business day on-site suppoft for critical failures based upon a determination made by Oak
Leaf Systems representative and severity of the issue.

. Non-Critical Issues - Non-critical issues will be scheduled according to Oak Leaf staff
availability. In most cases, that will be provided as a next business day service.

The City will be entitled to one (1) network support professional responding to problem(s) at a time under
the terms of this agreement. In the event multiple simultaneous critical issues arise, the City will be
responsible for prioritizing issues and Oak Leaf staff will fix the íssues as quickly as possible according to the
prioritization given. Oak Leaf shall not be responsible for delays in correcting issues resulting from shipping
or other delays with replacement of hardware by a third party, whether Oak Leaf staff arrange for
replacement and/or shipping of failed equipment or not.

Coverage
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This service level agreement is for the following coverage

Ootion Coveraqe
12x5 This SLA will be available Monday through Friday

between 7:00 a,m. and 7:00 p.ffi., excluding
holidays.

Definitions

The following definitions shall apply to all support calls.

System Down Emergency
A system down emergency is defìned as a problem or problems that is/are preventing use of a
computer system by staff for required job functions that impact more than one (1) computer.

An example of system down emergency is the inability of more than one computer to
send/receive e-mails.

Urgent SuppoÉ Call
An urgent support call is defined as:

1) a problem or problems that is/are preventing use of a computer system by staff for
required job functions that impact one (1) computer.

2) A problem or problems that is/are impacting normal use of more than one (1)
computer

Examples of urgent support calls include the inability of one computer to send/receive e-mail
while all other computers are working properly, inabiliÇ of one computer to access the file server
while all others are working properly.

Non-critical Issues
All other support issues are defined as non-critical.

Examples of non-critical issues include installation of new software, equipment, or
implementation of new features on any computer to enable features not previously used, user
needs assistance learning new functions, or computer needs to have latest service pack installed
for maintenance of up to date systems.

SLA Terms and Conditions

SLA terms and conditions require that the City notify Oak Leaf about critical system emergencies
that require emergency response as defined above using Oak Leaf's SLA Response Method. That
response method currently is to call in to Oak Leaf's voice mail system and leave a message in
the designated mailbox. Oak Leaf on call staff will automatically be notified of the waiting
message and will respond according to the terms outlined above. Oak Leaf reserves the right to
change the notification method at any time, but will provide thirty (30) days advance written
notice before any change is made.

Penalty

Oak Leaf guarantees response times according to the aforementioned conditions and methods of
response. If Oak Leaf staff do not respond in the time specified, the City will be entitled to a

k9



cred¡t of one percent (1%) of the monthly contract fee for the month in which the service call
was initiated for every thirty (30) minutes late the initial response is provided, up to a maximum
of fifteen (15) percent of the total monthly contract amount aggregated on all calls in any one
month.

Client is responsible for providing written notification of late service call within thirty (30) days of
incident and providing documentation to support claim.

Limitation of Liability

In no event will Oak Leaf Systems, its licensors, officers, employees or suppliers have any liability
to CUSTOMER for any damages, including but not limited to lost profits, loss of business, loss of
use or of data, any unauthorized access to, alteration, theft, or destruction of CUSTOMER'S
computers, computer systems, data files, programs or information, or costs of procurement of
substitute goods or services, or for any indirect, special, or consequential damages however
caused. The parties agree that the terms in this LIMITAION OF LIABILITY section represent a
reasonable allocation of risk. The foregoing LIMITAION OF LIABILITY and exclusion of ceftain
damages shall apply, regardless of the success or effectiveness of other remedies.

CUSTOMER'S sole remedy arising out of or related to this agreement shall be limited to a refund
of fees paid by CUSTOMER for the services giving rise to the liability during the one year period
immediately preceding the date the alleged liability arose.

1.3 Force Maieure

Acts of God, or of the public enemy, acts of government, fires, flood, epidemics, labor disputes,
unavoidable material delays, or freight embargo which may cause Vendor not to peform under
this agreement shall constitute an excusable delay.

2.0 Cost and Schedule

See attached Schedule A.

3.0 COMPLETE AGREEMENT

This agreement, including any attachments, constitutes the entire agreement between the parties
with respect to the subject matter hereof, and supersedes all previous communications,
representations, understandings, and agreements, either oral or written between the parties of
any official or representative thereof, This agreement shall be modified only by an instrument in
writing and signed by duly authorized representatives of the parties,
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IN WITNESS WHEREOF the parties hereto have made and executed this Agreement as of the day and year
indicated below.

The City of Caribou, Maine OAK LEAF SYSTEMS, INC.

Dennis Marker

City Manager

Robert S. Sowers

DATE: DATE:
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Schedule A Contract Costs, Term, and Pavments

1.0 Comouter and Network Suooort

Oak Leaf Systems will provide computer and network support services as described herein for a fee of
$32,400.

7.0 TERM

This contract shall be effective for a period of twelve (12) months from the date indicated below.

Effective Date: January L,2019

8.0 Pavment Schedule

All fees contained herein shall be billed in twelve (12) equal monthly invoices.
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CARIBOU ADMINISTRATION
25 TIIGH STREET

CARTBOU, ME. 04736

MEMO

TO:
FROM:
RE:
DATE:

Caribou City Council Members
Dennis Marker, City Manager
Quit Claim Deed Approvals
December 7,2018

Consent Agenda ltem

The Council took action during their November 13, 2018 meeting to waive the liens on two
trailers homes within trailer parks. The process to get the lien waivers recorded at the County
was not completed in a timely fashion and the two properties became the city's. It is proposed

that the city quit claim the properties back to the previous owners.
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MUNICIPAL QUITCLAIM DEED WTHOUT COVENANTS

KNOW ALL PERSONS BY THESE PRESENTS THAT rhe tnhabitants of rhe
Municipality of Caribou, a body corporate and politic located in Aroostook
County, State of Maine, release to Michelle Grant, buildings thereon, if any,
located in the Municipality of Caribou, Aroostook County, State of Maine,
identified as follows

Map 18, Lot 31 - 69 on the Tax Maps of the Municipality of Caribou, prepared by
Blackstone Land Surveying and dated April '1,2004, on fite in the Office of the
Assessors at Caribou, Maine. The Municipality of Caribou has acquired its
interest in said building through automatic foreclosure of a lien dated May 1g,
2017 recorded in Book 5658, Page 168 ofthe Southem Aroostook County
Registry of Deeds.

The lnhabitants of the Municipality of caribou have caused this instrument to be
signed in its corporate name by Timothy Guerrette, David Martin, Philip
McDonough ll, Nicole Cote, Joan Theriault, Hugh Kirkpatrick, and R. Mark
Goughan, it's Municipal Officers duly authorized.

Witness our hand and seals this 1Oth day of December 2018,

David Martin Joan Theriault

Timothy Guerrette Philip McDonough ll

Nicole Cote Hugh Kirkpatrick

R. Mark Goughan

State of Maine

ACKNOWLEDGEMENT

Date:

ss.

Then personally appeared before me the above-named Municipal Officers of the
Municipality of Caribou, and acknowledged the forgoing to be their free act and
deed in their said capacity and the free act and deed of the lnhabitants of the
said Municipality.

Before me,

Notary Public

(Print Name)

My commission expires
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MUNICIPAL QUITCLAIM DEED WITHOUT COVENANTS

KNOW ALL PERSONS BY THESE PRESENTS THAT the lnhabitants of the
Municipality of Caribou, a body corporate and politic located in Aroostook
County, State of Maine, release to Kimberly Gray and Robert Gutherie, buildings
thereon, if any, located in the Municipality of Caribou, Aroostook County, State of
Maine, identified as follows

Map 18, Lot 31 - 52 on the Tax Maps of the Municipality of Caribou, prepared by
Blackstone Land Surveyihg and dated April 1 , 2004, on file in the Office of the
Assessors at Caribou, Maine. The Municipality of Caribou has acquired its
interest in said building through automatic foreclosure of a lien dated May 19,
201 7 recorded in Book 5658, Page 169 of the Southem Aroostook County
Registry of Deeds.

The lnhabitants of the Municipality of Caribou have caused this instrument to be
signed in its corporate name by Timothy Guerrette, David Martin, Philip
McDonough ll, Nicole Cote, Joan Theriault, Hugh Kirkpatrick, and R. Mark
Goughan, it's Municipal Officers duly authorized.

Witness our hand and seals this 1Oth day of December 2018.

David Martin Joan Theriault

Timothy Guenette Philip McDonough ll

Nicole Cote Hugh Kirkpatrick

R. Mark Goughan

State of Maine

ACKNOWLEDGEMENI

Date:

ss.

Then personally appeared before me the above-named Municipal Officers of the
Municipality of Caribou, and acknowledged the forgoing to be their free act and
deed in their said capacity and the free act and deed of the lnhabitants of the
said Municipality.

Before me,

Notary Public

(Print Name)

My commission expires:
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City of Caribou
Finance Department
MEMORANDUM

Dear council please consider abating the following personal property taxes:

Account #16 principal amount $697.78 taxes from 2010 and 2011

Account #259 principal amount 5562.24 taxes from 2010 and 2011

These two accounts have been worked for the last seven years and the businesses have
closed.

Account #2547 principal of $22,000 to offset tax acquired on Birdseye property

If you have any concems or questions regarding this matter, please feel free to let me
know by email at ggrant(Øcarjbaumaine.org or telephone at (207) 493-5970. Thank You.

DATE: _I)ecember 6,

TO: Council_

FROM; _Carl Grant, Flnance Director

STJBJECT: Ab
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CARIBOU ADMINISTRATION
25 HIGH STREET

CARTBOU, ME. 04736

TO

MEMO

FROM
RE:
DATE:

Caribou City Council Members
Dennis Markero City Manager
Resolution 12-01-2018 Account Clean Up Before Year End
December 7,2018

Discussion and Possible Action Item

City Charter allows the Council to approve, by resolution, the transfer of part or all of any
unencumbered appropriation balance from one department, offrce or agency to another.

The following reserve accounts have been identified as inactive and, due to their associated
projects being completed, need to have outstanding balances cleaned up.

It is proposed that the Council approve Resolution 12-0I-2018 which authorizes the use of any
unencumbered appropriation balance within this budget year, toward the clean up of these

accounts.

Account Outstanding
Amount

Account Purpose

G-1-365-06 -615.24 Let's Move Recreation program. Ended in 2010
G-l-365-r4 -579.44 Creative Playground Fund for equipment in 1990's
G-1-370-01 -t4,999.70 Grimes Mill Road construction over run
Total -r6"194.38
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Resolution L2-Ot-2Ot8

A Resolution of the Caribou City Council

Authorizing Use of Unencumbered Appropriations Toward Account Clean Up Purposes

WHEREAS, the Charter of the City of Caribou allows the transfer of appropriations between

departments when authorized by the City Council; and

WHEREAS, the City Manager has identified inactive reserve accounts with outstanding balances totaling

-$16,194.38. These accounts are associated with terminated programs and expense overruns; and

WHEREAS, the City Manager has recommended that any unencumbered appropriations within the 2018

budget be applied toward cleaning up these accounts.

NOW THEREFORE BE lT RESOLVED, that the City Council of Caribou approves the designation of
unencumbered appropriations within the 2018 budget to be applied toward cleanup of the following
accounts:

This resolution was duly passed and approved by a majority of the City Council of the City of Caribou this

L0th day of December 2018.

David Martin, Mayor Nicole Cote, Deputy Mayor

Timothy Guerrette, Councilor R. Mark Goughan, Councilor

Philip J. McDonough ll, Councilor H ugh Kirkpatrick, Councilor

Joan Theriault, Councilor

Attest:

Account Outstanding
Amount

Account Purpose

G-1-365-06 $ -6rs.24 Let's Move Recreation program. Ended in 2010.
c-1-365-14 $ -s79.44 Creative Playground Fund for equipment in 1990's
G-1-370-01 $ -t4,999.70 Grimes Mill Road reconstruction over run
Total $ -16.194.38

Jayne R. Farrin, City Clerk
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CARIBOU ADMIN TSTRATION
25 TIIGH STREET

CARTBOU, ME. 04736

MEMO

TO:
FROM:
RE:
DATE:

Caribou City Council Members
Dennis Marker, City Manager
Resolution 12-02-2018 New Public Safety Facility
December 7,2018

Discussion and Possible Action ltem

The Citizens Advisory Committee for considering the needs and possibilities for new public
safety facilities made a recommendation to the City Council, during their meeting held
December 5,2018.

The Committee proposed that the cify pursue the construction of a public safety facility
that will accommodate the policeo fire, and EMS departments. Furthermore, that such
facility be constructed on the city owned property formerly known as the Birdseye site.

PortCity Architecture provided consulting services for the committee and has estimated that this
preferred alternative will cost approximately $10.5M to construct.

The committee reviewed multiple sites and options for a new facility, including separated

facilities. Presentation materials and recordings of the committee's meetings can be found
through the city's web page. (http://www.cariboumaine.org/index.php/gqvernment/capital-
proi ects/20 I 8-public-safetv-facilities-stud)'i)

It is proposed that the Council adopt Resolution 12-02-2018, which supports the construction of
a new public safety facility which will house the three mentioned departments.

Ultimately, this project will need to be presented to the public for a vote. Before that vote can

take place, a funding package needs to procured which may include grants, loans, gifts, etc. and

from multiple agencies/sources. Resolution 12-02-2018 helps demonstrate to potential funding
sources the city's commitment to the project.
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Resolution t2-O2-20tg

A Resolution of the Caribou City Council

Supporting the Construction of a New Public Safety Facility
for the Caribou Police, Fire, and EMS Departments

WHEREAS, the City of Caribou is a Local Unit of Government under the State of Maine, and

WHEREAS, the City of Caribou provides police, fire protection and EMS services (hereafter "services) to
its citizens and many surrounding communities; and

WHEREAS, the City of Caribou commissioned a study of existing Service facilities and their needs for
continuing to provide current levels of service. This study included consultation by industry
professionals, design consultants, and a 22-member Citizens Advisory Committee that met over the
course of 9 months; and

WHEREAS, the Citizens Advisory Committee (CAC) evaluated the existing facilities and determined that
the current facilities are inadequate for the current and future Service needs in the community and has

recommended that a new public safety facility be built that will allow sharing of resources between all
Services and which will provide the greatest long-term benefit to the community, and

WHEREAS, the City Council finds that the CAC has been thorough in their investigation, and

WHEREAS, in order to finance the construction of such a facility, the City will need to procure a funding
package to be approved by a vote ofthe citizens.

NOW THEREFORE BE lT RESOLVED, that
1) the City Council of Caribou supports the recommendation of the CAC and recognizes the need

for a public safety facility to be shared by the Police, Fire, and EMS services.
2l The City Council authorizes the City Manager to seek all available financing options and sources

necessary for the construction of the recommended facilities.

This resolution was duly passed and approved by a majority of the City Council of the City of Caribou this
L0th day of December 2018.

David Martin, Mayor Nicole Cote, Deputy Mayor

Tímothy Guerrette, Councilor R. Mark Goughan, Councilor

Philip J. McDonough ll, Councilor Hugh Kirkpatrick, Councilor

Attest:

Joan Theriault, Councilor

Jayne R. Farrin, City Clerk
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CARIBOU ADMINISTRATION
25 HIGH STREET

CARIBOU, ME. 04736
MEMO

TO:
FROM:
RE:
DATE:

Caribou City Council Members
Dennis Marker, City Manager
River Road Reconstruction Design Services Agreement
December 7,2018

Discussion and Possible Action ltem

At the direction of the City Council, the following scope of work has been drafted by DuBois &
King for design services related to the River Road reconstruction. DuBois & King's initial
estimate to complete the design and perform construction management activities was $235,300.
This scope of work assumes the City will take more responsibility through the process. A revised
fee estimate was not delivered at the time of writing this memo other than $6000-$8,000 for
additional survey work needed on the site.

It is proposed that the Council authorize the additional survey work to take place before the snow
levels increase much more. The remainder of the project design work would take place and be
billed in the 2019 fiscal lcalendar year.
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City of Caribou Scope ofServices

RIVER ROAD FINAL DESIGN & CONSTRUCTION SERVICES

SCOPE OF SERVICES

DECEMBER I,2018

BACKGROUND

The City of Caribou (CITY) contracted with DuBois & King, lnc. (CONSULTANT) during the fall of
2018 to conduct a feasibility analysis of an embankment failure adjacent to the River Road. D&K
developed 4 alternatives with preliminary geotechnical investigation and topographic survey, of
which, the City Council selected the rip-rap sloped alternative that realigns River Road to the east
of the existing failure. The CITY is seeking to conduct final design engineering to include
environmental permitting and bid phase services for possible construction during the summer of
2019. The scope of services below considers both final design and construction administration,
however, construction administration scope and fee will only be utilized as needed during the
2019 construction season. The basis of this scope is Cost Plus Fixed Fee as was the case with
the previous feasibility engineering phase of the project. The CONSULTANT agrees to perform
certain engineering and construction administrative services for the CITY which are described
herein.

ARTIGLE A. COLLECTION OF DATA

The CONSULTANT shall provide the following services

1.0 Supplemental Topographic Survey. Perform additional topographic survey to
supplement the preliminary data gathered during the feasibility study dated
October 2018. Additional survey will include:

Additional survey of approximately 1,000 feet of failed embankment to
more accurately describe the existing contours and slope features.
Additional survey east of the residentialdwellings to more clearly define the
existing abandoned railbed.
Existing turf/wooded areas surrounding the project area as required for
design of vegetation removal and stormwater mitigation structures.

Topographic survey data will be adequate to allow generation of 112 foot contours
of proposed slope stabilization and roadway realignment area. Shots on existing
pavement surfaces shall be taken to the nearest 0.01 feet and turf areas to the
nearest 0.10 feet. Field survey shall be tied into the horizontal datum (Maine State
Plane Coordinate System, NAD 83, East Zone) and vertical datum (NAVD 88).

2.0 Data Reduction. Reduce and plot topographic survey data including the
generation of planimetrics and contours.

a

a

o

Engineering Services Agreement DuBols & Inc.
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City of Caribou Scope ofServices

3.0 Prepare Existing Conditions Plans. Prepare exist¡ng conditions plans including
the generation of planimetrics and contours to be shown on each of the sheets
listed below, as applicable. Prepare a site plan of the existing conditions at a scale
of 1" = 200'.

Meeting. Attend one meeting with representatives of the CITY to discuss the
proposed scope of work.

4.0

ARTICLE B - DESIGN. DRAWINGS AND SPECIFICATIONS

The CONSULTANT shall provide the following services:

1.0 Title and Site Plan. Prepare the project drawings title sheet, site plan, and site
plan notes. The site plan shall describe all major work items and clearly depict all
areas on the site where work is proposed. The site plan shall also depict
contractor's haul routes, equipment staging areas, and temporary material
stockpiles areas. Site plan notes shall include the following:

o Location, maintenance, and restoration of haul route
. Special drainage and erosion control measures
. Responsibility for location and maintenance of underground utilities
. Responsibilities for traffic control and flag persons during construction
. Requirements for marking and lighting of contractor's equipment and

vehicles
. Special work requirements with regard to environmentally sensitive areas

2.0 Construction Safety/Phasing Plan. Prepare a construction safetyiphasing plan
and associated notes. Phasing notes shall include general phasing requirements
and a detailed sequence of work proposed for each phase including time
limitations for each phase.

Gonstruction Traffic Control Plan. Prepare a construction traffic control plan
and associated notes. lnclude information identified as part of the MDOT Standard
Specification, Revision December 2002.

Roadway Grading Plans and Profiles. Prepare grading plans and profiles for
the existing roadway and proposed roadway realignment including utilities and
drainage improvements.

Slope Stabilization Grading Plans. Prepare grading plans and profiles for the
existing slope failure along River Road. Alternative 2 was chosen by the CITY to
be designed and constructed. This option includes in general the realignment of
roadway in the failed section, approximately 800 feet in length and the regrading
of the embankment with rip rapped stone blanket along the portion of the failed

3.0

4.0

5.0

2Engineering Services Agreement DuBois & King Inc.
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6.0

slope

Typical Cross-Sections. Prepare typical cross sections for the proposed
roadway realignment and slope stabilization as appropriate.

Site and Civil Details. Prepare details for general site, civil, and geotechnical
requirements for the project. Grading plans for the proposed roadway and
existing private driveway transitions will also be detailed including all required
drainage details. Pavement marking and signage details shall be included as
required.

Cross Sections. Prepare detailed cross sections for the proposed roadway
realignment and slope stabilization forthe proposed project. lnclude detailed cross
sections for areas of matching with the existing driveways and access ways.

Utility Goordination. Coordinate with the local utility companies regarding the
proposed road realignment. This task will include the relocation of existing utility
poles and associated guy wires as required. lt is not anticipated that existing sewer
utilities will be impacted and therefore minimal coordination with the Caribou
Utilities District is anticipated.

Gontract Specifications. Prepare contract specifications including bidding
documents, general provisions, and technical specifications for work included in
the project in accordance with Maine DOT Standard Specification Manual, the
Land Use Ordinance for the CITY, and any supplements thereto.

Material Quantity Takeoffs and Gost Opinions. Prepare detailed material
quantity takeoff and cost opinions for the proposed roadway realignment, slope
stabilization, and associated drainage improvements. Material quantity takeoffs
and cost opinions shall also be prepared for the proposed construction as required
for MDEP permitting purposes. The cost opinions provided will furnish the
necessary cost data to serve as a basis for judging the merit of bids to be received
for construction. Since the CONSULTANT has no control over the cost of labor
and materials, or over competitive bidding and market conditions, the opinions of
probable costs provided for herein are to be made on the basis of his experience
and qualifications, but the CONSULTANT does not guarantee the accuracy of such
opinions as compared to the contractors' bids or the final project cost.

Quality Control Design Reviews. Perform in-house quality control and design
reviews, which provide selected experienced representatives of the
CONSULTANT with the opportunity to perform an independent analysis of the
plans and specifications at the preliminary and final design stages to ensure
accuracy, completeness, and constructability. Subsequent to these independent
reviews, a special in-house project review meeting will be conducted to discuss
the findings of the individuals. The recommendations of the internal design review
will be incorporated into the final plans and specifications.

8.0

7.0

9.0

10.0

11.0

12.O
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13.0 Meeting. Attend one meet¡ng with representatives of the CITY to review the
progress of the project contract drawings and specifications and obtain comments.

14.0 Reproduction. Prepare and distribute the preliminary drawings, specifications,
and contract documents at the completion of the preliminary design stage; and
prepare and distribute the final drawings, specifications, and contract documents
at the completion of the final design stage to the CITY as required.

Note: The CITY will be provided with one (1) set of drawings one (1) set of
specifications and contract documents for preliminary review use and with one (1)
set of drawings and one (1) set of specifications and contract documents for final
review use. Preparation of electronic files of the preliminary and final design
documents in PDF format can be submitted to the CITY upon request.

ARTICLE G _ ENVIRONMENTAL SERVICES:

The CONSULTANT shall provide the following services:

1.0 NATURAL RESOURCES PROTECTION ACT INDIVIDUAL PERMIT

The CONSULTANT provided the following services in the preparation of a Natural
Resources Protection Act (NRPA) lndividual Permit application for the River Road
Slope Failure for submission to the Maine Department of Environmental Protection
(MDEP) under the requirements of the Natural Resources Protection Act, 38
M.R.S.A. s.480.

1.1 Pre-Application Meeting/Correspondence. Arrange and attend a pre-
application meeting to be held at the Department of Environmental
Protection offices in Bangor, Maine with the Department staff who will be
reviewing the Natural Resources Protection Act (NRPA) lndividual Permit.
This meeting is intended to provide an opportunity for direct discussion with
the Department staff regarding the issues pertinent to the project and the
methodologies and analysis used to address them in the application.

1.2 Prepare NRPA lndividual Permit Application. This task involves the
preparation of MDEP's NRPA Permit Application Form, as revised in
August 2008.

1.3 Activity Description. Prepare a narrative of existing and proposed areas
that will be affected, construction sequencing, and development drawings.

1.4 Alternatives Analysis. Prepare a narrative analyzing whether a practical
alternative to the alteration exists. The narrative will address the activity
purpose and need, and why the activity cannot be completed in other ways.
Sketches will be prepared analyzing whether a practical alternative to the
described alteration existed. Analysis from the feasibility study will be used
for this application section.

Engineering Services Agreement 4 & Inc.
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1.5

1.6

1.7

1.8

1.9

ARTICLE D . BIDDING AND ARRANGEMENT FOR CONSTRUCTION

The CONSULTANT shall provide the following services:

Location Map. A topographic Location Map will be prepared showing the
location of the development boundaries and the name of the USGS
quadrangle.

Location Area Photographs. Color photographs that clearly show the
area to be altered and generally show the vegetation and other landscape
features of the Activity Location. Each photograph shall be labeled and
describe each view, location, and date taken.

Site Plans and Details. Site plans and details will be prepared showing
location of impacted area, location of activity with respect to the impacted
watenruay, proposed amount of soil disturbance, fill and vegetation removal,
location and dimensions of existing structures, location and type of all
proposed erosion control measures, identification of resource boundaries
and impact areas, and location of property lines and abutters.

Site Condition Report. Prepare a site condition report to include existing
resource boundaries, waterbody classification, descriptions of the existing
water depth, vegetation, and fauna, 10O-year floodplain description and
map as estimated from the most recent Flood lnsurance Rate Map, and
description of threatened infrastructure.

Notices. One public notice and abutter notification will be required for the
"notice of intent to file" for the permit application. Abutter notifications will
be sent by certified mail. Forms from the MDEP NRPA lndividual permit
application form and a list of abutters will be prepared and provided in this
section.

1.0 Bid Documents. Prepare up to 10 sets of bid documents for distribution to
potential bidders, plan rooms, and material suppliers and prepare b¡d
advertisement.

2.0 Advertisements. Submit advertisement for bids to the local and regional
newspapers, Construction Summary of Maine, and the Associated Constructors of
Maine. The CITY will be responsible for the payment of all advertising fees.

3.0 Document Distribution. Distribute bid documents to bidders and maintain plan
holder's list.

4.0 Bidder Questions Answer questions from bidders during the bid period and
uired.issue addenda as

Engineering Services Agreement 5 DuBois &
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Pre-Bid Meeting. Arrange and conduct a pre-bid site reconnaissance meeting for
prospective bidders after the contract is advertised.

Bid Opening. Arrange and attend the bid opening at City Hall.

B¡d Analysis. Analyze the proposals for conformance and make written
recommendations to the CITY on the award of the contract.

ARTICLE E . GENERAL ADMINISTRATION

The CONSULTANT shall provide the following services

1.0 Project Scope. Prepare a detailed project scope. Discuss the project with the
CITY as required and provide additional information as necessary to ensure a full
mutual understanding of the project requirements.

2.0 Land Easement Acquisition. The CONSULTANT shall assist with the process
of land and easement acquisition for both permanent and temporary rights. During
the feasibility stage of this project, the CITY coordinated these efforts and it is the
CONSULTANTS understanding that this role will continue as such.

An appraisal is not included in this scope of work and fee estimate. Any expert
testimony in regards to a possible eminent domain taking of the easement or
other such procedure will be billed at the approved hourly or daily rate. This
amount is not included in the proposed fee. The CITY's legal counsel will provide
legal services during the negotiations process as needed. Costs incurred by the
Owner's legal counsel are not included in this scope of work and fee proposal
and will be billed to the City of Caribou direct from the Owner's legal counsel.

3.0 Project Administration. The CONSULTANT shall do the administrative work
required, specifically, the CONSULTANT shall consult and correspond, as
necessary, with the CITY on DBE requirements, CITY administrative costs
associated with the project, Auditors in connection with the CITY's annualfinancial
audit, and record retainage.

ARTICLE F . CONSTRUCTION ADMINISTRATION

The CONSULTANT shall provide the following services:

1.0 Pre-Gonstruction Conference. Arrange and conduct the Pre-Construction
Conference and prepare and distribute notes of the meeting.

Resident Supervision. Provide general supervision to the Resident Project
Representative regarding construction related activities. Conduct a minimum of

5.0

6.0

7.0

2.0
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one supervisory visit to the project site by the project manager per each 15 days
of construction (four (4) visits estimated).

Gonstruction Administration. Prepare / handle construction administration
project correspondence over the course of the construction.

Submittals. Review shop drawing submittals, requests for information (RFl's),
and product catalogue data furnished by the contractor for compliance with the
contract documents.

Change Orders / Performance. Assist the CITY in processing construction
change orders. Advise the CITY as to the Contractor's performance period and
the application of liquidated damages, if necessary.

Final lnspection. Coordinate and attend the final inspection and prepare a report
of the results (punchlist) for distribution to the CITY and the Contractor.

Record Drawings. Prepare and submit Record Drawings. The CITY shall receive
one set of reproducibles and one set of prints for the CITY's use and files.

ARTICLE G . TECHNICAL OBS ON OF CONSTRUGTION

The CONSULTANT shall provide the following services

1.0 Gonstruction Layout. Prior to the start of construction, the CONSULTANT shall
assist the contractor with construction layout as required to establish horizontal
and vertical control for use by the Contractor throughout construction. lt is the
contractors responsibility to layout construction.

2.0 Technical Field Observation of Construction. The CONSULTANT shall provide
a full-time Resident Project Representative for necessary technical observation to
assure that construction is carried out in reasonable conformity with the contract
drawings and specifications to the extent that is the customary practice of
professional engineering.

3.0 Quality Assurance Materials Testing. The Resident Project Representative
shall provide or arrange for the necessary services and equipment for the making
of required tests for construction quality assurance when required.

PROJECT ASSUMPTIONS

This Scope of Services has been prepared based on the following assumptions

1. The CITY will provide all available property deed and right of way information. D&K has
not included any property or boundary survey or related information in our scope of
services. Thg tlfYlrylllg responsible for any required coordination with abutting

3.0

4.0

5.0

6.0

7.0
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property owners and for acquiring any required temporary or permanent easements
located outside the existing right of way or lands owned by the CITY. D&K will illustrate
on the design plans all required easements based on the existing right of way and City
owned property lines. The CITY shall be responsible for retaining a Maine licensed
Land Surveyor to provide the required documentation for property and easement
acquisition.

2. D&K assumes comments from regulators will be of a clarifying nature and will not
require any significant additional analysis or design.

3. D&K will be reimbursed for allactualexpenses associated with the project. The labor hour
and fee estimate represents estimated expenses for budget purposes only.

4. D&K will be reimbursed for all actual RPR labor time on the project. The labor hour and
fee estimate represents estimated expenses for budget purposes only. lf the contractor
completes the project longer or shorter than the assumed construction performance
periods, then the labor time will change accordingly. lf D&K anticipates required field
observation time will exceed the estimated budgeted time, we will advise the CITY, but
will continue to provide observation coverage and will invoice and be paid for any RPR
time that exceeds budget unless directed by the CITY in writing not to do so prior to
expending the time.

5. lf, during the course of advancing the design of the project, the above
assumptions are determined to be inaccurate, and/or if other permits become
necessary, we will bring this to the CITY's attention and discuss how to proceed
lf additional services become necessary, these can be incorporated via a
contract amendment.

8Engineering Services Agreement DuBois & King Inc.
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CARIBOU ADMINISTRATION
25 HIGH STREET

CARIBOU, ME. 04736

MEMO

TO:
FROM:
RE:
DATE:

Caribou City Council Members
Dennis Marker, City Manager
River Road Reconstruction Financing
December 7,2018

Discussion and Possible Action ltem

Based on the vote of the Council during their November 26,2018 meeting to pursue

reconstruction of the River Road for $1.2M, the Finance Department contract the Maine
Municipal Bond Bank to get a quote for financing the endeavor. The terms provided by the bond
bank are based on a $1.4M bond for 10 years and are attached.

Essentially, the city would pay interest only in2019 (an $18,151 payment) and then begin paying

on the principal in 2020 at a variable interest rate starting at 2.2o/o. The drafted 2019 budget
assumes we begin making payments of $150,000 in 2018. Total interest paid over the 10 year

period would be 5228,179.

Local finance institutions were also contacted for terms. Only verbal terms were shared and

those included interest rates of 5o/o or greater.

It is proposed that the Council authorize staff to begin preparing financing documents through
the Maine Municipal Bond Bank for the River Road reconstruction project. Such documents will
be presented to the Council for final approval in January 2019 and in an amount not to exceed

$ 1.4M.

Note: The engineering estimate for the Council's preferred option was $1.2M. Seeking financing
for the recommended amount will provide a l5Yo contingency on funding.

8l-



MMBB Estimate Report

MaÍne Municipal Bond Bank
EstÍmate of Borrowing
Prepared via www.mmbb.com on:
December 07,2018

This report is an estimate only. Actual borrowing costs may vary.

Page I of 1

Date Principal Rate Interest Total Payment FY Total

tUU20t9 $18,151.00 $18,151.00

05n/2020 $18,151.00 $18,151.00 $36,302.00

1U112020 $140,000.00 2.2000% $18,151.00 $158,151.00

05/1/2021 $r 6,6r 1,00 $16,611.00 $174,762.00

tUl/2021 $140,000.00 2.2900% $ 16,61 L00 $156,611.00

051112022 $ 15,008.00 $15,008.00 $ l 71 ,ó 19.00

1V\DA22 $140,000.00 2.3600% $ 1s,008,00 $ 155,008.00

051112023 $13,356.00 $ 13,356,00 $ 168,364.00

t|112023 $140,000.00 2.4500% $13,356,00 $153,356.00

05fit2024 $11,641.00 s11,641.00 $ 164,997.00

t1/112A24 $r 40,000,00 2.5300o/o $l1,641.00 $ 151,641.00

05/U2025 $9,870,00 $9,870.00 $161,511.00

1U112025 $140,000.00 2.6300% $9,870.00 $149,870.00

0slt/2026 $8,029.00 $8,029,00 $ 157,899.00

11/1t2026 $140,000.00 2.7300% $8,029.00 $148,029.00

051U2027 $6,1 1 8.00 $6,I 18,00 $ 154,147.00

ryU2027 $140,000.00 2,8300% s6,l 18.00 $146,118,00

05/112028 s4,137,00 $4,r37.00 $ 1 50,255.00

rvt/2028 $140,000,00 2.9200% $4,1 37.00 $144,137.00

0s/r/2029 $2,093.00 $2,093.00 $ 146,230,00

t1/112029 $140,000.00 2.9900o/o $2,093.00 s142,093.00 $ I 42,093.00

TOTALS $1.400"000.00 $228,179.00 $1.628.179.00

https ://www. mmbb.com/rptEstimate. aspx t2l7l20r8
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Expense Budget & Capital lmprovement Plan

Prepared by Dennis L. Marker, AICP, MPA
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City of Caribou
20L9 Expenses and Capital lmprovements Budget

Vision

THE all season community to work, play, grow in and call home.

Mission Statement

The City of Caribou, where residents, service organizations, businesses,

schools and local government are actively committed to:

Welcoming, encouraging and promoting the continued development

of commerce and industry

Supporting, enhancing and expanding Caribou's strong foundation of
all-season recreational opportunities
Promoting a community where you can grow your family, your

business and yourself

Providing a safe, healthy, welcoming atmosphere for individuals and

families to live

a

a

o
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City of Caribou
20L9 Expenses and Capital lmprovements Budget

Budget Message

December 4,20L8

TO; City Council and Citizens of Caribou

It is my pleasure to provide the final 2019 expense and capital improvement budget for your
consideration. The preparation of this document is a result of the knowledge, experience, and
professionalism of the city's department heads and council members. lt includes a slimming of expenses

in most departments while trying to address major capital expenses and facilíty maintenance needs like
repair of the River Road. As always, the primary goal is to provide the best services possíble with a

sensitivity to the financial impacts that result on families, individuals, and businesses.

This budget is a collectíon of financial data provided by the ongoíng operations and future forecast of
the City of Caribou. Historic spending activítíes, trends, market conditions, demographic changes,

unforeseen capital repairs and contractual obligations were considered. Prioritíes and changes were

evaluated toward increased efficiencies and furtherance of the city's vision of being "THE all-season

community to work, play, grow in and call home."

The purpose of this memorandum is to highlight signíficant changes, alterations and findings in the
budget funds for this year.

Budset Hishliehts:

Utilitv Rates

o Power costs are projected to increase by 3%

o The Caríbou Utility Distríct, which is a separate quasi-municipal entíty from the city, ís
instituting a 25% increase in sewer rates and anticipates a L0% increase in water rates.

Personnel Related Chanqes
(See the independent depaftment narratives for details on these changes)

o Vüages . A2% cost of living adjustment is proposed for non-union employees on

January 1st.

o Public Works and the Police Sergeant's union employees will receive a 3%

increase.

o At the time of preparing this message, the políce officer and fire fíghter unÍons
are still renegotiating their contracts for 20t9-202L.

o Health lnsurance - lnsurance rates rose by 3.64%. Employees pay 20% of insurance
premiums with the city covering the difference. Despíte the increase, the city's costs

remained nearly the same based on the employees' plan selections. The City continues
to contríbute toward an HRA for each employee to help defray medical costs.

o New Positions

a

a
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City of Caribou
20L9 Expenses and Capital lmprovements Budget

General Government: Ms. Connie Michaud has been with the city for over 30

years and will be retiring in 20L9. A full-time clerk position is funded for a 3

month overlap with Ms. Michaud.
Library: Part time, L5 hrs per week library staff position to work in the historical
archives. ln 20L8, the city entered into an agreement with the Aroostook county
genealogical society records
Police: Two sergeant positions have been opened up wíthin the department. lt
is anticipated that these will be filled by ínternal candidates. ln 201"8, the city
entered into an agreement with RSU39 to provide a School Resource Offícer.
This position is funded in the new budget with 80% of costs being reimbursed by
the school dístríct.
Fire: Ambulance bílling staff are not new, but they are beíng moved back under
the fire/ems department for budget tracking purposes.

. Capital Projects More Than S50K:
(See: Capital Projects Section for details on these projects and a list of smaller projects anticipated in 20L9)

o The city is completing a study to evaluate changing street light lamps from metal halide
to LED lamps. Preliminary numbers indicate the cost to purchase all street lights from
EMERA would be under 5L5,000 and the cost to change out the street lights would be

5325,000. The change out would provide a reduction of over 550,000 ín power costs.

The city may finance the purchase of new LED lights in 2019 wíth the power cost
difference making up the finance payments.

o Reconstructíon of the River Road will be funded through a government bond. Estimated

annual costs wíll be 5150,000 over L0 years.

o Public Work: The largest vehicle to be purchased in this budget is a 3.5 yard loader for
public works. The current loader is nearing 20 years old and will require major repairs

soon. A new loader will cost approximately $Z!O,OOO.
o A splash pad will be constructed at the new Teague Park being built as part of the RSU

39 school project. The city has received donations totaling over S126,000 to be applied
toward the splash pad.

o High Street between North Main and Route 1-. Project to be done Ín 2018, , this project

was delayed until 2019. MDOT is partnering wíth the city to reconstruct High Street

storm drain systems and travel surfaces. The total project cost wíll be over $ZOOf but
the city's portion will be under S100K. We anticipate construction will begín summer
20L8.

o The Public Works building roof needs to be replaced for approximately $75,000. Th¡s

budget includes an allocation of 540,000 to match a $35,000 reserve in the 201-8 budget
to cover these costs.

o While paving equÍpment is on High Street, the city plans to resurface the parking lots

around City Hall and also conduct maintenance of parking lots around the downtown
mall. This is estimated to cost 560,000.

o An ambulance is scheduled to be remounted in 2019. This budget includes reserving

S75,000 toward that S150,000 cost.

Other Financial Obligatíons (See: Debt Reduction Section for details on these obligotions)

o 20L6 Fire Engine. Annual payments of SLL7K end ín 2021.

o BioMass Boiler System. 20L9 payment of SL02K. Payments escalate until lease is
fínished in 2025.

a
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City of Caribou
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Overall, the cíty's operation and capital expenses are $L0,002,81-4, which is 2.97o/o more than the 2018
budget o159,714,078.

History
7 with budgeted 2018 & 2019)

S4,ooo,ooo

S2,ooo,ooo

s-
2009 20to

Revenue projections for 2019 are very preliminary at this time but are estimated to be $1-0,357,350 (See

Exhíbit D). The projected revenues will exceed budgeted expenses by more than 5350,000 thÍs year. This

is primarily due to the cíty receíving a one-time allocation of $615,000 from Aroostook Waste Solutions
as part of the Presque lsle landfíll merger with Tri-community landfill. Also part of that deal, the city will
receíve 5300,000 in 2020 and again 2021. How these funds are leveraged to reduce current or
foreseeable obligations will impact the city's ability to continue províding services through tough times
over the next decade. lt is antícipated that a more refined revenue budget will be prepared for
consideration near the first of April based on legislative actions and April valuations.

This budget year tends to be more oriented toward better maintenance of the facilities and assets of the
City in order to establish a more secure base from which to grow. More improvements to service

delivery are possible but will requíre revisiting service priorÍties, finding opportunities to reduce

spending and, looking more long term, increasing sustainable revenues through economic and

community development efforts. Saíd Gordon B. Hínckley, "You can't build a great building on a weak

foundation. You must have a solid foundation if you're goíng to have a strong superstructure."

Den ñ , MPA

Cíty Manager

3lPage
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Community Profile

The First People of the Caribou area were the Eastern

Algonquian-speaking peoples who traditionally inhabited the
terrítories of Maine and the Marítime Provinces. A remnant of
this people is associated with the MicMac tribe which is still in
the Caribou regíon today. The first white man to set foot on
the soil of what is now the City of Caribou was probably
Alexander Cochran, a Canadian, who came up the St. John and

Aroostook River in L829 looking for a mill site. When what was

to become known as the Bloodless Aroostook War threatened,
in the winter of 1839, Caribou was still not on the map.

The actual settlement of Caríbou began when lvory Hardison,
the first Amerícan settler, drove a span of horses to bring a

load of soldíers from Bangorto Fort Fairfield. Mr. Hardison
stayed that summer and assisted the State Land Agent in
surueying the area and delineating lots of land for settlers who
were beginning to come to Aroostook. ln L840, what is now the

Figure 7: Members oJ the Aroostook Band

oJ Micmacs celebrate the Møwiomí

{Gatheríng) of Tríbes in August each year.

www. micmøc-nsn. gav

municipality was termed "Plantation H" and

"Plantation 1". Hardison took land for himself in
Township "Letter H", and moved his family into a

small home in 1843. By 1870 the town's
population was 1,410, nearly five times as large as

that of 1860 when it was only 297.

Abe Holmes came to Caríbou in 1872 to establish
a starch factory, which marked the beginning of
the great starch and potato industry in Aroostook
County. The starch industry developed a cash

market that was greatly needed. Farming as an Figure 2: Førmerschatousdiethe Caríbou starch

occupation took on a more encouraging aspect føctorv' 1940

when barter and exchange of goods were replaced
by money. With the resulting increase in agriculture, the need for a railroad became pressing.

The city helped fund a rail connection to Fort Fairfield that was completed ín the fall of 1878. A

statíon was built on the east side of the river opposíte the small village. The railroad opened the
area to more settlers and provided access to outside communities.

The commercial area of Caribou expanded wíth the growth of the community. New schools were

built, the municipal airport was constructed in the late !920s and the present municipal building

was completed in 1939. Birds-Eye Snyder constructed a frozen food plant in 1945 and later added a

French fried potato plant to its facílities. The construction of Loring Air Force Base in the 1940s and
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the introductíon of manufacturing took on important dimensions in the economic base of Caribou

as agriculture and food processing declíned in the 1950s and l-960s.

The building up of military
operations at the base

resulted in the population
growing until L960 when
the Census reflected
12,4æ residents. Since

that time, the population
has declined until reaching
a sustainable number
around 8,000 residents.
The Maine Office of Policy

a nd Ma nageme nt projects Figure 4: Loring Air Force Base haused the 42nd Bomb Wíng. The base was officially

the population will closed in september 1994'

continue to decline each year

from one to one and one-half percent through 2034.Caribou believes the downward trend can be

reversed through active promotion of four-season tourism opportunities, redevelopment of
blighted residentialand industrial properties, business expansion and retention (BEAR) programs,

and improving education and service opportunities.

Caribou Population and Projections

12,464 .-

r'8189

t----o=a---.

Figure 3:Populatíon data obtøíned Jram US Census Bureøu thraugh 2070.

Projectíons obtøined from the State of Maine Office of Palicy and Mønagenent.
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General Government
The City of Caribou was incorporated as a city in 1967r. The city charter outlines its government to be a

Council-Manager form of government. Under this form of government, the citizens elect seven

representatives to a City Council. The Cíty Council functions as the legislative body for the City, which
means they establísh polices, adopt laws, set the annual budgets, enter into contracts and establish the
working priorities for delivery of services to the citizens, business owners and visitors of Caríbou. The

current sitting members of the City Council are as follows:

The City Charter2 outlines several duties of the Council. The following are just a few points that pertain

to the city's government structure and relationshíp to other quasi-municipal entities in the area:

1) The Council elects from wíthin its ranks a Mayor who is "recognízed as head of the City

Government for all ceremonial purposes and by the Governor for purposes of Military law, but
shall have no adminístrative duties."3

2) The Councíl appoints a City Managera who functions as the "Chief Administrative Offícer." The

City Manager's role is to act in an executive capacity based on the laws and direction of the City
Council. He/she is responsible, among other things, for direction and admínistration of all

departments, offices and agencies of the City and to maintain the fínancial integrity of the City.

The Manager is responsible for preparing and submitting an annual budget to the Council which

outlines the expenses and anticipated capital needs under the Manager's direction.
3) The Council has a unique responsibility to appoint members to the Cary Hospital Board of

Directorss and the Hospítal Service Dístrict6. The Cary Hospital is a municipally owned medical

facility, which operates under its Board of Directors. The Service District is an independent
quasi-municipal entity that has responsibílities for physical assets (e.g. land and buildings) that
can be used to benefit the Cary Medical Center. The City Manager sits as an ex-officio member
of the Cary Hospital Board of DirectorsT but has no other power or authority over the Cary

Medical Center operations8. The Hospital Dírectors function independent from the City

1 State of Maine, Private & Special Laws (P&SL), L967, chapter 5.
2 See http://www.cariboumaine,orglwp-content/uploads/20L3/O2lCitv-Charter.pdf
3 City Charter, Section 2,03
4 City Charter, Section 3. Power and duties of the manager are specifically provided in Sec. 3.04
s city Charter, Section 2.18
6 State of Maine, P&SL, L953, chapter 12, Sec. 3.
7 City Charter, Section 2.lS(a)
8 City Charter, Section 3.04(2), (10) and (11)

6lPage

David Martin (Mayor) 2019
Nícole Cote (Deputy Mayor) 2020
Mark Gaughan 2020
Tímothy Guerrette 201-8

Hush Kirkpatrick 2020
Phillip McDonough 2018
Joan Theríault 20L9

Sitting Councilors Terrn Expiration

qL,



City of Caribou
201-9 Expenses and Capital lmprovements Budget

Manager. The policies and laws governing the hospital are primarily dictated by federal and

state health care laws.

4) The Council also appoints members to the Caribou Utilities District Board of Directors/Trusteese.

However, the Caribou Utility District is a quasi-munícipal entity unto itself and not a department

of the City. The Utility District and the City work cooperatively on many projects, but the two are

completely separate entities other than having a similar name.

The Caribou's schools, which were formerly a function of the city, are part of the Regional School Unit 39

(RSU 39) which operates under the direction of the state and its own elected school board. The RSU was

created in 2009 to serve the communities of Caríbou, Connor, and Limestone. Limestone resídents voted

in November 2OL8 to leave the RSU, which will affect Caribou's future financial obligations to the entity.
It is not yet known if that will be a positive affect or not.

Figure 6, illustrates the general framework of the Council-Manager form of government in Caribou.

!----] coun.¡t .ppointcd board

I hdcpcndant Ent¡ty írom clty

Figure 5: Flow chart íllustrating Jramework af Council-Manager Jorm of government in Caribau and the other quasi-municípal

entitíes ín the area.

The purpose in outlining the above relationshíps is so the reader of thís document will understand why a

budget report prepared by the City Manager does not include budget information about the hospital,

the schools, or the Caribou Utilities District.

e State of Maine, P&SL, 1945, Chapter 83, Sec.8.
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City Departments & Expenses
The followíng narrative is to summarize the major changes from the 2018 budget for each department.
A full line ítem detail of the budget changes is provided in Exhibit A of thís report. Not every budget line

will be discussed in this narrative. Questions about specific line changes are welcome and may be

discussed with the Manager or the appropriate functional area director.

Overall, the city's operation and capital expenses are 510,002,814, whích is 2.97% more than the 2018
budget of 59,714,078. About I/3 of that increase comes due to the anticipated financing of $L.4Million
in repairs to the River Road, which will need to carry over into future budgets as well. Another 1-/3

comes from a 3.64% increase in health care costs and budgeted wage adjustments. The final 1/3 of the
increase is attributable to increases in utilities, construction materials, and replacement of old
equipment. Each department scrutinized its operation budgets and capital requests in order to limit the
budget íncrease. Where there may have been some buffer in years past, this will possibly be a year
when unexpended allocations will be minimal.

10 - General Government

L0 - General Government
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$800,000

$7oo,ooo

S600,ooo

S5oo,ooo

$4oo,ooo

$3oo,ooo

$2oo,ooo

sloo,ooo

s-
2009 2470 20tl

The General Government fund includes expenses on behalf of City Administration, the Clerk's offíce, and

the Finance Department. There are L0 full-time employees and one part-tíme employee under this fund.

The 201-9 budget is 5775,227 which is a 24% decrease from the 20L8 budget of 51,019,415. Excluding

the ambulance billing expenses from the 2018 budget (as shown in the above chart)there is about a

$20,000 decrease or 2.5Yo reduction in the general government budget for this year.

It is anticipated that one of the clerks, Connie Michaud, will be retiríng in 20L9 and the other two will
retíre in 2020. ln orderto help retain ínstítutional knowledge, thís budget includes a new full-time
position whích will work closely with Ms. Michaud for three months. The 2020 budget will likely ínclude

additional staffing as well to provide an easier transition to a new City Clerk and Deputy Clerk.

The Finance department includes the City Tax Collector and Treasurer with their respectíve Deputies,

Human Resources and Ambulance Billing. The most significant budget change within this department is
moving the ambulance billing expenses (approximately $ZZS,OOO) to the fire/ems department (see fund
3L). This was done in order to maintain consistency ín historíc budget records. However, supervision of
the ambulance billing staff will remain under the Finance Director.

SlPage

Crö



City of Caribou
2019 Expenses and Capital lmprovements Budget

1-2 - Nylander Museum

12 - Nylander Museum / Chamber of Commerce
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The Nylander museum currently has no paid city staff. The museum is operated by members of the city's

Nylander museum board and a private non-profit citizen group known as Friends of the Nylander. The

museum is open on a limited basis but has been working to provide more instruction and special event
opportunities for the public. Over 800 visitors were received by the museum in 20L8, which is

significantly up from previous years. Historic funding levels incorporated expenses for the Caribou

Chamber of Commerce which was disbanded in 20L4. Current funding levels are primarily for building
maintenance projects and supplies. ln 2017 , most of the budget was for repair of the rear entry
(51-3,000) and janitorial services (S5,100). There were no major repair projects in 2018 and none are

antícipated in 2019. Janitorial services are nor funded and provided through the public works staff. Most
of the museum supplies are purchased by the supporting citizen groups.

17 - Health and Sanitation

17-Health&Sanitat¡on
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The Aroostook Waste Solutions (formerly Tri-Community Landfill) 3-year average tipping fee for 2019 is
expected to remain the same as in 20L8. Current waste management trends for private waste haulers to
the landfill indicate a year over year reduction in waste and by extension the amount the city pays.

However, it is antÍcipated that this fee will go up in 2020 and 2O2L due to the city having large amounts
of waste sent to the landfill as part of the Birdseye site cleanup. The recent merger with the Presque
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lsle landfill means the city will receive Sf .ZVillion over the next three years, which can help reduce
these expenses. (The Council applied such a payout back to these expenses in 2016, which is why the
above graph has an obvious drop that year.)

The health officer receives a SSOO stipend each year. Currently Chíef Susi serves as our health officer

1B - Municipal Buildings

L8 - Municipal Buildings
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The municipal buildings fund covers maintenance

and operation of City Hall and the Lion's building. The

201-9 budget is about S12,000 less (-L7.5%)than

20L8. The reductÍon in the budget comes from
slímming down the building supplies to align more

with historic actuals and a reductíon of 59,000 in

building maintenance.

The major concern for maintenance in 2019 is repair
of the siding on the city hall hose tower, which is

detaching and falling off the buíldíng. Estimated costs

for the hose tower repairs (S15,000) are reflected in

the capital budget.

Fígure 6: View out of the wíndow in

the Cíty Council Chambers showíng
hose tower sídíng.

ilÆffi
wæ%_
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20 - General Assistance

20 - General Assistance
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The General Assistance fund is decreasing by 4.2% (S2,900)from the 2018 budget. The biggest cost

reduction is the anticípated funding from the city toward general assistance. This line was reduced by

about $3,000 to 532,000, which is just under the three-year average expenditure of 533,255.

22 -Tax Assessing

22 -Tax Assessing
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The Tax Assessing Department includes three full-time employees and one part-time employee. These

employees include the Tax Assessor who also serves as the Chief Building Official, the Zoning

Administrator who serves as the city's Code Enforcement Officer, a Deputy Tax Assessor who helps with
both assessing and code enforcement elements, and finally the part-tíme employee is a commercial

building inspector on retainer.

The most significant change in the tax assessing budget comes from the allocation of additional dollars

for the commercial inspector (approximately $1:,OOO). By providing L0 additional hours to the
inspector, the tax assessors should be able to pick up additional assessing projects whích sometimes are

left on the back burner due to building and code inspection needs. These assessing efforts can forestall
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the need for costly outside revaluation studies in the future. The commercíal inspector wíll also be

monitoring the new school under construction through 20L9.

Overall, the tax assessíng budget is up $1.9,742 from 20L8, an increase of 8.4%

24-Library

24 - Library
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The library budget is down 3.7% (approximately 58,000) from 201-8. This is mainly due to changes in

personnel. When Librarian Anastasia Weigle left the city in 2018, it enabled the city to hire a new

librarian at lower wages. Because of the gap in wages, there was additional room to add a 15-hour part-

time employee and still have a lower budget than last year.

3L - Fire/EMS

31- - FirelEMS

S2,5oo,ooo

s2,000,000

$1,5oo,ooo

Sl,ooo,ooo

$soo,ooo

s-
2009 20to 20tl

The Fire/EMS budget is up by 15.6% (5305,997) from 201-8. This change ís primarily due to moving the
ambulance billing staff wages, benefits, supplies and bad-debt elements into the department from the
General Government funds. The chart above shows the one-year dip (2018) in department expenditures

due to the ambulance billing expense shifting between departments. Even with moving the ambulance
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billing staff ínto the Fire/EMS budget, the 201"9 budget is 5L6,000 less than the 2OL7 actual expenses

when ambulance billing was still comingled with Fire/EMS.

35 - Police

35 - Police
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The Police budget is projected tobe L2.7Y" (5192,000) more than the 20L8 budget. The numbers

provided in the budget are assuming union negotiations are wrapped up based on current proposals on

the table. This includes sígnificant wage adjustments to 12 police officers whose wages are lagging

behind state and national averages. Thís is not uníque to Caribou as many rural communities are trying
to retain well-trained officers and attract new offícers wíthin a prevailing workforce shortage.

38 - Protectíon

38 - Protection
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The Protection budget is expected to dip down by 93% (542,000) as result of a planned acquisition of
the streetlights from EMERA. As was mentioned earlier, the city is wrappíng up a study of the cost savíng

potential of owning the street lights around town. Preliminary numbers indicate the city could save up

to 550,000 on just power fees. The study is also looking at changing the old metal halide lights to LED,

which would also provide significant savings on usage. The study is expected to wrap up by March.

L3 lPage

lo?



City of Caribou
2019 Expenses and Capital lmprovements Budget

The savings from acquiring the street lights are offset a little in additional costs ($5,000) due to Caribou

Utilities hydrant fees goíng up by L.5%.

39 - Emergency Management

39 - Emergency Management
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The Emergency Management funds wíll go up 5.5% or about SSOO in 2019. This increase is primarily

from the wage adjustment applied to the Emergency Operations Manager stipend.

40 - Public Works

40 - Public Works
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The Public Works department will have a 2Yoinuease (544,000) from 201-8. This increase is primarily due

to material costs (e.g. líquid asphalt went up $:O,OOO).
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50 - Recreatíon
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The recreation budget is up 3.9% (520,000) from 2018. Most of thÍs difference comes from new soccer

goals ($2,000), painting of the recreation center (S3,500), increases to health insurance (S4,000), and

the 2Y" COLA increase which added 54,000.

51 - Parks

51 - Parks
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The Parks budget is down 0.6% (51-,000) from 20L8. Operation costs have increased slíghtly for items

such as tires, fuel, tools, etc. but these costs have been offset by a change in personnel which resulted in

a reduction in wages.
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60 - Airport

60 - Airport
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Airport expenses will increase by 6.6% (52,500) from the 20L8 budget. Actual expenses in 2018 will be

significantly higher than the budgeted amount due to the cíty taking over operations of the airport and

having to buy-out the previous operation manager. Part of the buy-out included compensation for the

10OLL fuel at the airport and propane for heating the main hangar. The City will be workíng to have a

new contract for fixed base operations management in2019, which hopefully will allow the city to be

partially reimbursed for the buy-out. The increase to the budget assumes the city retains operations for
L0 months of the year.

6L - Trailer Park

61 - Trailer Park
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The trailer park is projected to essentially remain at the same funding levels of 2018 (0.3% increase or

5l-50). There have been many discussions about trying to close the traíler park. This needs to be

considered more seriously in the next couple years as the need for road and utility system maíntenance

increases. For now, the park ís covering its expenses with lease revenues. The city may also consider

increasing the rental rates to begin saving up for more major repairs.
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65 - Cemeteries

No changes have been proposed for this fund. The City wíll continue
to make payments to the respective privately held and maintained
cemeteries ín order to meet the city's obligations for maintenance of
veterans' graves.

70 - lnsurance and Retirement

70 - lnsurance and Retirement
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The 2019 budget is 13.7% (approx. S14,000) below the 2018 budget. There were two line ítems that
were affected to effect this. The worker's compensation fund and compensated absences.

The Worker's compensation line has had a zero budget in 201-7 and 2018 under the assumption that all
workers compensation expenses had been proportionally allocated to each department. WhÍle each

department is now allocated their appropriate cost, there was no funding being set aside for the annual

audit cost which determines the fees to be allocated. The audit is approximately $5,200 each year and is

not included in the budget.

The compensated absences line was reduced by 522,000 to again, reduce the overall budget increase.

These funds have been used to pay for banked sick or vacation time that gets cashed out by an

employee or need to be paid upon the departure of employees. The city currently sits on a $580,2SS
liabílity of employee banked sick and vacation time. A reserve has been buílt up to cover some of these
costs, but it is only 5173,757. The allocation of 522,000 in 2019 is expected to cover the costs of Ms.

Michaud retiring.

75 - Contributíons

The City was recognized as the first "Age Fríendly Community" ín Aroostook County in 2018. ln support
of this designation, the Councíl is providing $4,600 to the Aroostook Agency on Agency. This agency
provides many services to residents which the city does not have the means to do. Some of these
services include Eldercare, Family Caregivers support, nutrition and ínformation assistance through in-
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home visits and consultants. They also help seniors fínd volunteer opportunities in the community
through the Retíred Senior Volunteer Program (RSVP).

80 - Unclassified
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ln order to help limit the overall budget increase, allocations toward abatement of past taxes was

reduced to 519,000 from 530,000 in 201-8. This was a 36.7% decrease in this fund.

85 - Capital lmprovements
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The majority of the capital improvement requests have been díscussed above. The above graph
illustrates amounts beÍng budgeted to reserves, not actual expenses, since many capital reserve funds
are built over multíple years for major purchases. The departments have provided capítal cost
projections for the next 5 years, which are shown ín Exhibit B of this report. Looking ínto the future,
there wíll be some major capital projects. The city may need to incur additional debt to pay for these
facilities/equipment purchases. Historically, the city has set aside a little every year to avoid going into
debt. However, the looming capital expenses cannot be covered with the limited reserve funds
available.
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The above chart íllustrates the potential debt increases through 2025 and the looming hurdle necessary

to clear over the next four years. The debt element of these costs include the purchase and conversion
of street lights to LED lights (5326,000 over 3.2 years starting ín 20L9) which brings associated reduction

in operation costs, paying off the wood pellet boilers (5780,000 over 7 years), reconstruction of the
River Road (5L.4M over L0 years startingin 20201, and a new public safety building ($7M over 30 years

starting in 20211which also will provide some operatíonal cost relíef.
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Enterprise Funds
The following funds are established and work within their specific funding sources

Li. - Economic Development

LL - Economic Development
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The economic development funds come from Tax lncrement Financing Districts whích have been

established by the City. A district was created in 201"8 surrounding the redevelopment of the Hilltop
Elementary school into housing. Funding is "programed" based on the district purposes and the state

approved district plans. The economic development funds are expected to be 5364,000 in 2018 which is

a slight increase from 2018. Fundíng may be used for economíc development efforts such as developÍng

special events (e.g. Thursdays on Sweden, Caribou Marathon, etc.) or supportíng growth and

development of local businesses (e.g. revolving loan fund, façade improvements grants, etc.).

24 - Housing
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ln 2016 we started running all of the expenses for the housing department through the city accounting

software. Previous to that many of the expenses were paid for out of the housing checking account.

Now the housing department reimburses the city. There are some items budgeted for in 20L8 that were
not acknowledged in the budget like $L,500 for the federal audit that is made each year. The 20L8

budget includes a 2%oincrease for wages and related funds. The total increase from 20L8 ís 4% (53,300).
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52 - Snow Trail Maintenance

52 - Snow Trail Maintenance
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Funding for the snow trail maintenance program comes from the state and is administered by the Parks

and Recreation Director, Gary Marquis. lncreases to spending are directly to availability of funds from
the state. The 2019 budget reflects a 175% from 2018.

96 - Famíly Self-Sufficíency Program

96 - FSS
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This program is from a federal grant that is applied for each year. This grant only pays for the salaríes

and benefits of the coordinator. lt is tracked through its own budget department to ensure proper
tracking of the grant fu nds. Without this grant we wou ld not have this position.
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Exhibit A:
2018 FY Budget - September Update
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5.196

%

I
97%

80%

700%

9t%

86%

96%

94%

704%

!o2%

TOOPÁ

77%

9s%

96%

97%

2M%

776%

700%

7M%

700.1

loot

94.1

LOPI

74tol

702%

700%

Projected**

$ 990,6s1

5 g,va

5 2s0,036

5 64,76s

5 se,o24

$ zqa,tgt

5 210,237

5 2,u6,!87

5 r,s43,769

s 4s8,23s

5 !r,722

5 2,75O,74O

5 47r,9r7

5 rs1,o27

5 gt,ztq

5 17,83s

S o,eso

5 fi233e

s

5 s2,348

S 741,s69

s 9,686,067

5 89,724

5 63,6s4

5 qt,ass

5 s22þ8r

s 10,208,647

% Spent

86%

s70l

82%

74%

67%

620Á

79%

89%

88%

76%

s2%

83%

83%

87%

206%

59%

86%

87%

47%

IOO%

86%

67% 5 324,s47

86%

723%

92%

74%

85%

YTD (Nov-15)

5 873,838

5 o,zoa

5 zoo,sge

$ sz,ggs

5 4s,973

s 1s9,s12

5 u7,4s3

s 1,740,088

5 r334,s78

S 3so,3ss

5 t,ssq

5 !,872,949

5 409,328

S 134,s70

5 77,799

$ g,orz

5 s,s02

5 gs,an

5 23,798

5 747,s69

s 8,32s,686

5 ztt,zzz

5 76,876

S ss,so7

5 42,473

S 386,078

20t8

S 1,019,41s

Approved
Expense Budget

S r4,z4r

5 2so,s36

S 70,8e6

5 68,362

s 2s6,39s

5 223ÊM

5 1,964,48s

5 i.,soe,8s2

5 4s6,476

$ rs,237

$ 2,2s6,88s

s 491,316

s 15s,360

$ 37,463

$ 1s,387

$ o,sso

$ 109,7s9

5

5 so,2so

5 741,56s

s 9,7L+O78

28,OLrs

5 344,863

s 8s,006

S 4s,13e

5 43,600

5 s22,608

I
$ 730,8s7

Year End

Actual

5 r4,24r

5 z4e,u8

S s7,166

5 s7,820

5 te ,eos

5 204,s39

5 2,2e6,8o1

5 r,Ms,6r7

5 432,496

5 13,4ss

5 2þ4,209

5 M5,278

5 r42pa6

5 36,915

s 77,027

5 t,tzs
5 to7,7s4

s

S 39,s73

5 726,6e0

S 9,270,244

5 so,sgr

5 42,766

S 42,180

S s7o,so2

S 9,840,76

I
S 787,868

Apprþrrêd
Budgeù

s 24s85

5 24e,7n

$ 0s,940

5 tt,au
; t&s,lM

S 21s,601

5 2"398,973

5 7,477,se7

S 439,777

5 23,1s4

5 2,:.62,æ7

5 458J87

5 rßêer
5 a.,42s

5 L7,Ò27

5 6,sso

5 109,800

s
S 38,ooo

5 726,690

5 ga,+sz

5 42,949

I +z,ots

Sub Totals ffi s s,u4,237
Projected Year End D¡fference from Budget

Year End Net Position

665ss

Sub Totals EEil $ sao,64z

YeaÌ End Difference from Budget 2A

17,eezl

2019

Requested

,,... ...'.. ;:: r, ,¡ ¡.: ' . -. Preliminary
:: .¡ : :::.. Revenue (2019)

GENERAL FUNDS
10 General Governñe¡t

i:.=-=,..==,.,- . - :.:.',.î ; t1::: r,!t,

i : .r.t:'

I ,;: _r.

t\ ,: : '

:ì,
.. :,|.

,: - ,.. --;.- :..
i ¡: ; .

.rt 7, _;i

: I:."
-:_. - a-:

j. -i 1.

s

s

$

s

s

s

s

s

s

s

5

s

s

s

s

s

s

s

s

s

s

s

s

6,686,236
1.2 Chambe¡ / Nylander Museum

17 Health and Sðnitation

18 Municipal Building

20 General Assistance

22 Tax Assessing

23 Code Fnforcement

24 libraty

31 Êire ¿nd Ambulance

35 Pol¡ce

38 Protect¡on

39 Emergen€y Management

40 Public Works

5O Recreation

51 Parks

6O Airport

61 Ca¡ibou lra¡ler Park

65 Cemeteries

70 lnsurance anei Retirements

75 Contributiotìs

80 U nclassified

85 Capital lmprovements

:

5

s

5

5

)
.;

I
i
s

6t 5,000

4,000

25,300

724,700

6,1.00

6,600

1,911,389

112,910

61 a/7 iì 3,:, r: ¡

.rlo,11l -;;__ :...1' .tl;.

-t .¡ j l /i15

) 1/.: -\.)i)

I c95 5L.rc

t, a :.";

:-.

2,600

202,4t5
23,500

2,250

t7,oo0
17,350

2 a)t¿tI .::
5,la ,18o ì .t ,"t:

15É' 7/! t:a

a :;

î,
.ì " 'r:,¡i --, : -:.
,t !:i:

r:i r_:r-:
i ..:::.

o iì -i.j i 3, : : ::l:a :1.: ,. 10,357,350

FNTERPRISE EXPENSE FUNDS
11 Economic Development

24 Housing

52 Snow lrail Ma¡ntenance

96 Section 8 FSS

; :-:,¡ ¡=-:

.lì i, eJ:

5

5

5

5

s

ìic .r-i l ì
ù.) /À5 :

361,391

90,000

43,750

49,250

544,39t

¡: /,r

.1Ê ci Ìù 1 .¡.:'li

550,758 1. .ai., :;.'..:

TOÍAL ALL EXPENSE FUNDS

s 10,485,290 ¡,.-, IE- - s 10,e01,741

s 1210,013) S

s

3s4s36

(4810)

$



DRAFT 2019 Expense Budget - Department Detail

De

oo1 salariês

0L Regular Pay

09 Ambulance Billine Pay

002 City Council Salaries
01 Council Sâlâries

003 Office Supplies
01 Postage

02 Advertising
03 Copier Rental

05 Printer lnk

07 Paper

08 Office Supplìes

09 Ambulance Billing Supplies

1.0 Annual Report

13 - Off¡ce Supplìes - Houlton
14 - Office Supplies - Cêlais

16 - Offìce Supplies - lsland Fålls

17 - Patten

OO5 General Govt. Legal Fêês

04 Legal Fees

OO7 Audit
01 Aùdit

008 Computer MaifÍenanæ
01 Computer Ma¡ntenênce

02 Hosted S€rvices

OO9 Professional Dues
01 Subscr¡ptions

04 Professiônål Dues

010 Travel E4ænses
01 Mileage

02 Meals & LodginÊ

04 Conference Fees

05 Train¡ng Expenses

011 Train¡nt & Education
02 Tråìning & Education

017 Commun¡€tions
01 Web S¡te

03 lnternet

018 Health lnsuran€
01 Heålth lnsurance

02 Ambulânce Health lnsurance

014 New Equipment
01 New Equ¡pment

015 Telephonê
01 Cell Phone

04 Telephone

019 Misællanêous Expenses
01 Misc Expenses

020 Computers & Typewriters
0L-Computers & Typewriters

034 Worke/s Compensation
01 Worker's Compensation

012 El€stions
01 Eledions
02 Contracted Expenses

013 CarAllowanæ
01 CarAllowance

036 Vêhicle lnsuranæ
01 - Vehìcle lnsurence

074 Vehicle Tires
01 Tires

038 Social Sêcurity
01 Social Security

040 City & Stat€ Rêtirêment
01 City & State Retirement

073 Vehiclê R€pâirs
01 Vehicle repairs

075 Gas/Oil/Filters
01 Gas/Oil/Fìlters

082 Bad Debt Allowånæ
01 Bad Debt Allowance
02 Collection Fee

Move Ambulance B¡lline to Fire/EMS
Move Ambulance Billing to F¡re/EMS

Comments

Move to F¡relEMS

TBD Wait¡ng on Wage Pol¡cy. Ant¡c¡pated 2% COLA. Add PT

clerk (s18,OOO), Add 2nd PT Clerk (s14,OOO). One Cterk
retir¡ng. Added 93,800 for SHTC adm¡nistration

Move to Fire/EMS

Move to Fìre/EMS

Move to FirelEMS

Move to FirelEMS

Move to FirelEMS

Leaf Contrad S46,000, replace 2 computers (S1,2OO)

Contractuâl Obligation throueh 2019

Clerks - AN/ICA, MICCA, NEI\¡CA, lll\¡C

Finance - S395 memberships in N/MTCT. GFOA

Adm¡n:3 conïerencs (6 nights), Finance:3 conferences (6

ni€hts). Clerk: 2 conference 14 nishtsl

New Clerk Train¡ng, Fìnance: MMEHT local (Jess, Carl), Cash

Management (Jess, Holly), Tax L¡en (Jess), Excise Tax (Jess),

May MMTCIA conferenc€ (Holly, Carl), l've got the Job (Carl),

MMA conference (Carl) state, GFOA New England/Nat¡onal
lCar¡ì

New ClerkTrainins, NNECAPA, 3 onl¡ne web¡nars

3"64"/" lncre"* 
"r 

p",
Moved Ambulânce B¡ll¡ns to F¡re/EMs

Removed Ambulânce EilliñÉ. Linked to chânpes ¡n clerks

Removed Ambulance B¡ll¡ne

2014 & 2016 Taurus

Moved one veh¡cle ¡nto Tãx Assess¡ne

18% below 2018

Pro¡ect I

70401

970/,

630/1

90ó/1

7040/.

70501

aao/,

s40/,

7 701

1A6ó1

17Tót

9Ao/.

72Aot

7230t

900/.

774o/.

7 401

soot

oot

12201

9)ot

730/.

ool

77So/<

9001

aoo/,

9701

9\ot
9901

s70/,

ool

70001

a601

7080/.

7701

3aoo/i

36Sol

5201

700/t

4540/.

9701

16,250

7 1)O

69,972

990.651

89.892

5 A4S

3,634
5.231

7.122

Â 661

1 ?7?

1,831

) ?oi

1 qô 076

)2 26)

¿Â1q

40,602

1) 991

7.423

¿ q?7

Prolected Year

End

S 415.467

5

762s
7.777s

S 14.886

1.111s

7.777s

2.850s

9?2s

s

S s4.s26
8.246

S ro,7s7

) )11s

752s

s

7.374s

407s

s.7 s2s

L.397s

767s

I
710/a

660/0

42o/o

500/^

7 10/"

67o/o

49o/o

35o/o

630/o

117o/o

111o/o

#Dtvlot
#Dtvlo!
#Dtv/o!
#DlV/O!

?90/"

9Ao/"

400/o

780/o

#Dtv/o!

9jo/o

550/.

160/.

1050/"

310/.

oo/"

115o/o

630/.

560/.

7 10/o

ê,30/"

570/"

240/o

#Dtv/ot

450/"

55./o

750/o

520/"

3520/o

2410/.

420/o

Êoo/"

2130/"

460/Á873,838

I
YTO Actuals {Nov

14)

s?45 536

s61 51q

$5.251

$3227
s2 47

s3 3¿3

$957

$495

$9,345

$1,111

$1,410

$1.227

$693

$882

s5 774

s1 6 ?50

$16,856

$0

s1 0 757

$1 208

$1 645

s244

$'1 573

$2510

$1 37¿

s284
$4.057

$1.020

s1 00

sl 4 244

$367

$0

s4 09?

$'1 .100

s2A 27t

sa 437

$2.639

$1.203

$751

s60 275

$2.1 30

1.019.415

20La

AÞprryed Sudtet

s399 TllA

s92 653

s12 550

$6.500

s3 500
$5 000
s1 q5ô

sl ¿ot)

sl I lroo
sa oorl

$1,000
$0

$0

$0
$0

$20 000

$t6 500

$42.500
$6.700

sl2 000

s1.200

$3.000

$1.500

$1 500

$8.000
$3 000

s1 rÕo

$450
$7.200

$1.440

$157 79
s25 163

s1 500

$0

s4 815

$2,003

s37 666

s16 976

$750

$500

$1.800

s1oo ooo

$1,000

4,O76s
4.250s
5.821s

7 506s
s

27.748s

46 )16s
"t,496s

2.365s

9s

s
1.215s

5,932s
2.036s

s

1 saas

252s
6,154s

s
1Ã)4s

3 ?60s

s

1,918s

27274s

1744s

s

7,76rs

5

Year End Ach¡al

375-6?a

s

11-990s

7.24ss
7.44?s

1.146s

s
16.000s

s
s

70294s

s

s

1 A\Ãs

s

s

130.839s
s

2.77as

10.253s

s

730,857s

72.450s

¿mô
4,000
4,800
2.000
1.400

x5,000

16,000

1,500

1.600

5,800
2,000

1-500

7 )õi

1 ¿¿O

140201

1.500

4.425

1475

17.069

goo

1 Rôô

6-7ôO

20L7

AÞprwed BudætI
432.427

g

9.000s
8.500s
1.100s

39-aOOs

s

12.000s

? qôoq

I ÂôOq

s

s

s

s

33-081s

s
s

796,368s

x2,330s

\ 1)¿s

7,27!s
8.733s
6,670s
1.111s

s

å ô96s

5

11,635s

¡t ??5s

1,413s

)1 9õ¿s

16,0005

41.569s
6.8ô6s

1 967s

1,3255

? 19Âs

800s

1.523s

252
674)s

225s

x27,571s

s

2,774s

1 66Ss

24.477s

1-ô92s

s

1 507s

s

3 Y6r AYqâde Ach¡al

382,738s

4.772s
I q14s

7r,246$

? a?13

1.5ôns

1-441s

3.995s

s

720,L30sTotâls

2019

Requested

lMânàger

Adjusted

o/d Diff from
2018

L0 General Government

393.992 -L.4"/"

"100.0v,

S 12,550 0.0);,

5,000

4.000
5.t.00

r,600
1,400

t0.000

-21.r"1,

74.3"/t'

2.O*,
-r1.9,k,

0,0,,,1,

-9.r"1'
-100.0%,

10.0%1,100

5 17.500 -12.59i,

$ 16,soo 0.0%,

47.200
7,500

11.1"/¡

!1.9V"

$ 12,ooo 0.0vo

1.800

4,500

50.07.

5 1,600 6.7 /,.

$ 1,800 20.0%

7.000

-16.1t%i,soo

1.300 8.3ø,

450
6,800

0.0'l'
"3.6"/o

S 1,sso 7 .6,'/o

S I 54,?34 - Lg\võ

$ 1,soo 0.0e;

$ 5.199 J .301"

S 2.ooo -0.1.1,

s 30.140 -20.00/ù

S 13.342 -21.4,N,

S 2.100 180.0%

500 0.01{,

1.000

5 '775.221 -24.0%

001 salaries
01. Regulâr Pav

003 Office Supplies

01 Postâge

03 Copier Rental

05 Printer lnk

07 Paper

08 Office Supplies

015 Telephone

04 Telephone

027 Electricity
11 Electr¡city

017 Communications

01 Webs¡te

03 lnternet

018 Heahh lnsuranæ
01 Health lnsurãnce

026 Heating Fuel

03 Heat¡ng Fuel

019 Mis@llaneqs Expenses

01 M¡sc Expenses

lffi

incfeased visitors and hours + 1% power ¡ncrease

220/<

774"/.

73901

77201

9901

200

949

727

s
s
s

5

1-OOOs

s

s

2.800s

7604

7220/"

620/a

â704

a4

427

r,562

6?6

s

s

s

880s

s

s

goo

64C'

2 500

q54

120

s

s

1.20S

840

I tô4

s

602s

aa4s

c

q

s
s

s
720s

s

q

?.50ôs

s

640s

120s

s

735

623

414

s

s
76ôs

2-O1ss

s

I
s

5

5

I

11.2*,

4.8V,

2.700

5

5

s

s

5

5

5

s

s

s

I
5

s

s

12 Chamber / Nylander Museum

L07,

500

750

't20

5 r,0oo

fDrv/0!
0.0v,

*Drv/0!
rDrv/0:
*Drv/0:
*Drv/0:
fDrv/01

#Drv/0!
*Drv/01

#Drv/0:
*Drv/0:
dDrv/0:
ÊDrv/01
-44.4V,

/t3



DRAFT 2019 Expense Budget - Department Detail

Department
028 Water

05 Water

029 Sêwêr
01 Sewer

030 8u¡ld¡ng supplies
01 Build¡ng Suppl¡es

031 Building Maintenane
01 Bu¡ld¡ngMaintenance

032 Property lnsurance

01 Property lnsurance

038 sæial sedrity
01 Social Secur¡ty

068 Janltotrial SeM'ces
0t Me¡ntenãnce

Comments

CUD 10% ìncrease + add¡t¡onal use

CUD S5O rete ¡ncreâse + ¡ncreâsed use

Assumes 2oZ increese

13% reduction from 2018

Pro¡ect,

990/,

777'/t

1701

1)iot

Oo/t

8001

1 750s

s

s

)a¿ç

s

Proleded Year

End

1.1865

500s

9.346s

/o Spent

870Á

7 Aot

720t

70sot

oot

5701

7,O44s

157s

s

YTD Actuals (Nou

14)

369s

1-540s

s

s

6.708s

1 )OOq

s

200s

11,669

20L8

App.wed Budtet

3.000s

1.464

91s

s

1 17)s

4.011s

7.470s

746s

1,903s
14)Ã1s

Year End Actüal

200

s

1-100s

200s

1,330s

8,890s

20t7

AÞprwed Budtet

200s

s

200s

s

I A7)s

1 \7)s

s

3 Y4r Averâto Actral
t¡Dells f15-171

7.143s

15)?)3Total

I

s

s
5

$

s

20L9

12.5/,,

50.0%,

-60.0%

300

1.493

10.013

5

Requeited

I t.2oo

2.0%

#Drv/o!
*orv/o:
"100.0vþ

#Drv/o:
rDtv/0:
fDrv/01

-14.2%

"/. Diff trom
2018

Manâger

Adjusted

022 Heèlth Off¡cer
01 Health Officer

023 Tri-Community Landfill

01 Tri-Community Lândf ill

038 - S@ialSecurity

Birdseye cleanup will raise our three year roll¡ng average.

Value provided bv AWS 10/2612018

70001

\ooo)

roool

LOO"/

500

3 249-soo

36s

s 2so,o36

oot

a30t

oot

a2'/â

s

S 206.598

s

S 2o6-s9a

500s

S 25o.ooo

36s

250.536s

500s

s

249.848s

249344s

5ôOs

36ê

249.737s

) Ã9 )41q

5Õôs

24

)1â 6Ms

2L7,16AlsTotals

17 Health and Senitat¡on

o.o%

-0.1v.

500s

S 249,660

0,0%,

-0.1%

36

250,196

024 Maintenance - Comm. Center
01 Meintenance-Comm.Center
02 Water & Sewer

03 Janitor¡âl

04 Electr¡c

06 L¡ons Bu¡ld¡ne

025 Heating R¡el - Lions Build¡ng

01 Heat¡ng Fuel L¡ons Bu¡ldine

026 Heating tuel
03 Heat¡ng Fuel

027 Electricity
11 Electr¡c¡ty

028 Water
05 Water

029 Sewe.
01 Sewer

030 Build¡nt Supplies

01 Building Supplies

031 Building Maintenance

01 Building l\4aintenance

03 Boiler Maintenance

032 Property lnsurance

01" Property lnsurance

033 Building lnsuranæ-Comm. Ctr.
01 Bu¡lding lns. -Comm. Ctr.

271 Contraded Serv¡ces
01 Jen¡tor¡âl &

Anc¡llary ma¡ntenance and insoections

CUD Râte ¡ncreese of 50%

Assumed 1% EMERA increase

Relv upon maintenance reserve for 2019

CUD 109/. råte increâse

CUD 25% rate increase

lMaior repâir of hose tower is covered under capital qDenses

1) So/"

7000Á

aof/.

723o/Á

420/^

1000Á

960/.

9L%

o%
1 1 10/"

96vô

oo/ô

7300/.

7000Á

s
111Õs

s

7) \O4s

14 1ô7s

978s

607s

5,531s

949s

s

2.144

s

4.800s

10-678s
g

10.563s

oot

7 401

69%
oo/o

87o/o

7700/"

7)o/"

â70/"

6AV"

704%

720/"

oo/"

aoo/"

450/.

74%

74?s

to ?sas

4,8675

5 52.395

s

s

s

s

656s

7.975s

11.O04s

407s

9.396s

s

755s

s

9.295s

s
1.OôO

2,4625

3,000s

3,700s

975s

¿ 5ôOs

1.1.000s

70,896s

s

10.000s

14-310s

600s

13.000s
5.000

949s

s

? o70s

2,576s
1,500s

3,236s

792s

483s

10,1405

57,1665

s
621s

s

10.289s

11.240s

6.326s
6.000s

974s

s

) 7ôO

? ooôs

600s

? 70ôs

9,900s

s.ooos

6.000s

950s

s

L2,640s

69,9405

5
1.000s

13.500s

950s

10,000s

7,O22s

2 611s
1160s

4-111)s

10318s

8545

\?7s

6,130s

1,065

10,973s

!2.272s

3-0s9s

7 207s

63,320sfotals

25.0v"

5

s
s
I

s

18 Mun

3.otl"

5.4r/.

8.1%

-9.2%

10.0%

750

1,250

2,900

Buildi

S 3,600 -2o.oo./.'

s 4,000

S 1,004

S 1,ooo

s 11,000

S 13.ooo

- 100.0þl.

-4.50/,.

!7.5%,

#Drv/01

25.O%

-38.57o

-70.004

8,000

1,500

4.!00
58,504

rDrv/0!

001 Selaries

01 Regular Pay

010 Trarel Exp

04 Conf Fee

003 Offi@ Supplies

01 Postage

05 Pr¡nter lnk

08 Off¡ce Suppl¡es

006 Legal Fees

01 Legal Fees

011 fraining & Eduction
02 Train¡ng & Educâtion

014 New Equipmeft
01 New Equìpment

018 Health lnsurance

01 Health lnsurance

019 Miscellaneds Expenses

01 Mìsc, Expenses

038 SøialSedrity
01 Social Security

040 City & State Retirement
01 City & State Retirement

0L Reimbursements

051 Equipment MaÍntenance
05 Equipment lvlaintenance

053 G.A. - City
01 G. A. City

02 - G.A. State

Nonreimbursible

Assumes 2% COLA

3.64% rate increase, HRA spending not âccounted for in last
year's budget, HRA obligation funded at 60% based on HRA

amounts remaining

T¡ed to wâEes

Iied to waees

Trecker Svstem Sôftwâre

9ao/"

aoo/.

TOOo/Â

1166/

700r

9901

\?ot

a9%

1020r

980Á

7901

a6%

1,3525

50s

s

2Aqs

1SOs

5

79s

704s

s

1,0005

s

S 19.394

a8s

s

4.742s

S 2i.i33
s

S 59.024

460/6

530Á

oo/,.

Oo/â

67

a6%

700/.

oo/"

1 160/"

140/"

a70/6

aso/"

7Ao/"

aao/"

s 77 -067

3

2aqs

q

1 1Cgs

s

aÂos

S 18.581

S 45.973

7'1s
s
s

30s

7.200s

53s

607s

s

s

19,arzs

110s

2qo

I 516s

s

1075s

35.000s

68.362s

150s

693s

750s
500s

50s

s

275

4,297s

77,2s35

1.307s

s

goos

76s

s

24,244s

55.940s

s

238s

135s

7,O74s

51s

683s

s

s
39

1q ?s,s

s
50s

s

65s

s

50s

729s

s

39,5005

1.000

7t.644

110s

150s

7,737s

1-480s

960s

500s

17 117s

97s
20s
385

s

139s

88s

245

1.186s

644s

1? 2qqs

98s
s

100s

6 q¿5s

s

942s

ls 60,202Totals

001 Salaries

01 Reeulâr PaV

02 Overtime Pay

07 Sâlâries-Bd of Assessôrs

003 Office Supplies

01 Postage

05 Printer lnk

08 Office Supplies

006 Legal Fees

01 Legal Fees

2% COLA. Commerc¡al/plumb¡ng ¡nspector retainer {10
hrs/wk)9701

1) 402

1000t

9301

9301

s40t

1.24Os
1.50ôs

4 17s soo

s
280s
325s

270s

saoa

7090/,.

\OOo/â

77o/â

2ao/â

S4o/â

1.091s

S 103.911

1.500s

s
34
99

270s

s

300,s

180.4533

1.000s
1.500s

s

500s

s
325s
350s

370s

724.427s
2.951s
1.500s

1.500s

1.500s

s
3005

300s

500

722.647s
2,227s
1,500s

,5Cs
?q1s

19qs

114.161s

009 Professional Dues

tt4



DRAFT 2019 Expense Budget - Department Detail

010 Trarel Expenses

01 M¡leage

02 Meal & Lodge

04 CONF FEE

05 ïravel Expenses

011 lrainíng & Educ¿tion

02 Training & Education

070 Cloth¡ng Alløan@
03 Cloth¡ne

073 Veh¡cle Repaiß
01 Veh¡cle repa¡rs

Department
02 taoo
04 Profess¡onal Dues

074 Vehicle l¡res
01 T¡res

07s Gas/OiUF¡heE

013 Car AllManæ
0L car Allowance

015 lelephone
0L cell Phone

04 Telephone

058 Codes Maintenance
01 Codes Ma¡ntenance

018 Heatth lnsurance

01 Health lnsurance

019 M¡scellane@s Expenses

01 lvlisc. Expense

038 Sæial Security
01 Social Security

056 Contraded SeM'ces

01 Registry

04 Contracted Services

01 Assessment Reserve

040 City & State Retirement
01 Cìty & State Retirement

051 Equipment Maint
01 Sôftwåre

055 8æ16 & Periodicals

03 Bool€ & Perìodicals

Ded¡cated department veh¡cle

Comments

IAAO. NEAAO. IAAO. APA. ICC. MGIJG

4 MUBEC courses for CEO, IAAO Course 333 & 334 which are
mâss eoora¡sãl model¡ns clâsses

Code Enforcement Cell Phone

3,64% ¡ncrease. HRA contribut¡ons not included last year. HRA

obliÊation funded ât 60% bãsed on HRA âmôunts remâ¡nin,

to wages

Tied to waE6 and Dersonnel chãnses

GIS License mâ¡ntenânce. âñâl$l efenç¡ôn

lvlarshall Swift. Tax MêÞs

9.2% ¡ncrease over 2018. Primar¡ly due to RSU projecl
ìnspector and veh¡cle dedication

Pfo¡ed,

7701

1?)ot
6001

7000t

2101

70zo¡

940Á

9101

95o/á

160Á

8'40,4

7590,Á

96%

45a

7? 4)6

End

Pro¡eded Year

s

532s

3.302s

? 409s

2.500s

s

s24s

S 34.232

s

3.259s

80s
3.aoos

s

1.135s

s

3 246.t97

Yo Spent

7ro/a

7000/"

940/.

7000Á

560Á

690Á

430Á

s40/"

64%

770/.

740/.

7260/.

o%

62%

532

2.507

) 1tÃ

54

649

14)

YTD A.tuals(NoY

3.746s
s
s

2.500s

307s

351s

s 30,124

s

7 .477s

757s

S 159.s12

7çO

3,424

2,500
4.000

550

510

13.805

500

4,500

600

300

20ta

Appr@ed Eudget

2,500s

s

s

s 256,395

? 1ô1

2,318

323
4?O

195

9,468

) !)z

294

3CC

Yeâr End Àftal

585s

666(

eô so7s

s

5

s 189.86s

600s

3.SUt)3

s
s

50ôs
5ôOs

s

q ?4,s

2.674s

s

sôt)s
¿ 500s

s

500s

soôs

s

20L7

AÞpr@ed 8ldget

s

3-OOOs

2-OOô3

s

30-5d7s

S 18s.74s

5
511s

2.179s
2.221-s

195s

4.21es

4.7Ê43

3 Yeil AvsageÂcù¡al
Expæ f1917)

s
s

7.279s

323s
477s

29.074s

2.199s

644s

499s

L69,6975fotals

l,?ûo $ 1,200 tD,v/o:

14.9'lr,

350

510

5

9

5

5

:',

:l

s

s

s

s

s

I
5

5

5

s

s

5

5

5

20 19

2.7'/¡

9.4'/,,

4.89,

{0.oei,

862

500

2 Sù0 s 3.500

l,sel S 3,591

500

4,500

17.195 s 37,495

15.101 S 15,103

362 s

soo s

5 276,117 S

0.0?.
0.0?.

-36¡%
0.0%

0.0ü/',

0.0,r,

0.09,

0.0'¿'

fDrv/01

fDrv/0!

rDrv/0r

8.44/ò

':{' Dilf from
2018

2,500

4,000

600

300

120

300

800

277,847

Manager

AdJusted

150

510

500

n.50.)

1.000

4 000

001

01 Regular Pay

02 Overt¡me

003 offi@ supplies
01 Postage

02 Advert¡s¡ng

03 Cop¡er Rental

05 Printer lnk

07 Paper

08 Office Supplies

11 Equ¡p Rental

005 Gen Gû/t Leg

01 ccc&l

008 Computer Maintenanæ

01 Computer Maintenance

009 Profess¡onal Dues

01 Subscriptions

014 New Equipment
01 New Equ¡pment

010 Trarel Expenses

01 Mileage

02 Meals & Lodging

05 Travel Expenses

011 Training & Education

02 ïrainine & Education

01t Heahh lnsuranæ
0L Health lnsurance

019 Miscellaneds Expenses

01 lvlisc. Êxpenses

015 Telephone
04 Telephone

016-02 M¡sc ¡nome

026 Heating Fuel

03 Heating Fuel

027 Electricity

lL Electr¡city

028 Water
05 Water

029 Sewer
01 Sewer

032 Property lnsurance

0L Property lnsurance

031 Building Maintenance

01 Building Maintenance

034 Worke/s Compensation
01. Worker's Compensat¡on

038 SæialSecurity
01 Social Security

040 City & State Retirement
01 City & Stâte Retirement

Plãnn¡ne lô âfrên.l Ml A Côñferen.e ?o1 q

S500 for l¡breru cãrds ¡n 2019.

Assumes 2% COLA. Request¡ng add¡tional PT (20h) employee.

change in personnel reduced waees

CoD¡er rental awreses S2-236.20/vr- toner for sâvin S2o2-79.

S4k Oakleaf, 52k trontier, S1,190 Atr¡um, $275 Network
Ma¡ne, 5216 weeblv. S235 coToMvPc = S7.916

S100 Pr¡me, S100 Ma¡ne LibraryAssoc, Sloo ME

Arch¡ves/Museums

ChãnÞe ¡n blân seled¡ôn

New heat oumos ¡n children's room will lower fuel use

Historiclytrended+new pumps ¡n ch¡ldren's room + increaseto
cômmê.c¡âl uçêrç

CUD 10% ¡ncrease, lncreased Þroeramm¡ns and use

Rely upon build¡ng mâintenance reserve account already built

CUD 50% ¡ncrease + incr€sed þrogramm¡ns and use

Assumes 2oZ increâse unt¡l númber orov¡ded bv epencv

âssumes 2018 YTD until numbêr oro¡vded bv âpencv

lied to wâles end oersonne¡

Plannins to ettend MLA conference 2019

950/ø

oo/"

75ø/ø

I 1CoÁ

ooa

1070/"

990A

¡oa

o%

9904

490/.

oo/a

oo/a

7 \o/a

600/a

650À

aoø/Á

LO3%

67.Á

1070À

420À

732ø/.

700øÀ

450/ø

90ø/a

773ø,Á

9a%

oo/.

47!
?61

275
7 57?

564

300

10,440

153

17 465

7,576

320

8.7 43

s 116.233

1 567s

72 697s

134s

1.3075

1.606

4347

362s

257s

5.102s

s

84%
o%

9)o/"

a170/"

60/"

9So/"

a'70/"

oo/"

oo/o

aao/"

a90/6

oo/"

oo/^

700/"

600/o

5a%

7 70/.

690/o

4)o/"

7)o/"

55%

776v"

a90/6

75%

790/^

7000/o

a7%

oo/"

36¿

2?1

564

6,995

106

a 62ô

1 lqq

283

7,734

300

S 7o2.a2z

1-926s
s

190s
7.3923

s

11.226s

1345

1.156

7.427s

s

320s

s

S 4.513

550

2SO

8ôô

500

2,000

2,000

1ô 1)7

2SÒ

17\7

283

8,905

1 21 qO6(

1.650s

200
1.6003

s

12.800s

150s

12.OOôg

5,342s

275s

2505

6,000s

2.009s

700

7,705

a 463

1-690

g n¿Â

44õ

263
1.962

55

452

¿7\

250

200

664

107 9833

494s

1.9675

s

s

13.184s

374s

10-96!s

3,641s

R 511

200

200

50ô

))q

) 17õ

19314

255

225

664

7 975

7,647

1,400

0

12.000

1-736

103-647s

5003

350

1,3003

13,2003

8003

250s

5ô6(

6 000t

639s
322s

169s

7,677s

f5ôs

725s

1 613s

1 qaos

za4s

9.926S

244s

)o?ç

¡¿1s

14356

101.4005

1,893I

s

72,425s

403s

4 1q3g

6-94es

7.757s

668s

7.457s

25 Library

Ìre.l9Þ I 123.621 1.4"1,

550

250 2SO

0.0,2,,

0.0,r,

2,500 2.450 48.5,/"

fDrv/ol
0.0%

25.0.x,

225

2,000

200

2.000

I 0orr S 7,800 -39.1',z.

100

200

s00

500

100

2oo

800

s90

?.009

1,qoq

10,934

250

11,q09

4,500

IDIV/OI
33.3%

0.0%

00%

2000 s 0.014,

5

5

:
s

s

s
5

5

1,300 I -10.0%

10,3,1,1 S 70%

250 0.0k,

12.000 s -8.3,7,'

5?¡2 I 15.8,,l,

363250 45.0%

8,500

r /92 s 1.792 2.ô,/"

J0{ s ¡0{

?.r57 I 9.4s7 6.2'/,

r,6ß0 $ 1.68! -16.4'/n

tj5



DRAFT 2019 Expense Budget - Department Deta¡l

055 Bæks & Periodicals

01 Mars and Swift
03 Books & Periodicals

291 Computer Resere
01 Computer Reserve

000 Roof Phese I

271 Contracted Services

01 lanitorial & Supplies

406 ProtramminS
01 L¡brary Programs

xx Arch¡ves

Department

01 Phase I

001 Salaries

01 Regular Pay

02 Overtìme

05 Stand By Pay

003 office supplies
01 Postage

03 Copier Rent

04 Equipment Repair

05 Printer lnk

07 Paper

08 Off¡ce Suppl¡es

07 Amb. Billing Salaries
08 Special Transports

09 Amb. B¡ll¡ng Suppl¡es

13 Houlton Suppl¡es

16 lsland Falls Suppl¡es

17 Patten Supplìes

005 Leßal Fees

04 Legâl Fees

009 Professional Dues

01. Subscriptions

04 Professional Dues

010 Travel E¡penses

01 Mileage

02 Meals&Lodg¡ng
05 Travel Expenses

011 Training & Eduætion
02 Training & Educat¡on

014 New Equipment
01 New Êquipment

015 Telephone
01 Cell Phone

04 Telephone

015 M¡sc ln@me
01 lnsurance Reports

14 Cala¡s supplies

15 Van Buren suppl¡es

017 Communications

01 Website

03 lnternet

028 Water
05 Water

029 Sewer
01 Sewer

018 Heahh lnsurance

01 Health lnsurance

02 Ambulânce Heelth lnsurãnce

019 Mis@llane@s úp.
01 M¡sc. Erpense

026 Heating R¡el

03 Heat¡ng Fuel

027 Electricity

11 Electricìty

030 Building Supplies

0L Building Supplies

031 Building Maintenance
01. Euilding Maintenance

036 Vehicle lnsurane
01 Vehicle lnsurence

032 Property lnsurance

01 Property lnsurance

034 Wo¡keß comp.
01 Wo.kers Comp,

035 Unemployment comp
01 UnemploymentComp.

037 L¡ab¡lity lnsuranc
01 L¡ab¡l¡ty lnsurance

038 Sæial Sedrity

01 Sociâl Security

040 City & State Retirement

01 City & State Retirement

046 Recognitions

01 Recognitions

051 Equipment Maint.
01 Software

03 Maintenance Contracts

05 Equipment Main.

067 Páid Call Firefighters
01 Paid Call Firefighters

Comments

Contrãd for serviceq

Reouest¡nE âdd¡t¡onâl S1-ooo for ârchivål orôlrâm
Add¡t¡onãl S500 for ârch¡ves orovided

See Cap¡tal Requests under fund 85

See Cap¡tal Requests under tund 85

Prole.t 91

9)ot

900/.

79ó¿

ôot

ool

oot

o%

94.1

s 71,.722

5 2L0,237

5qôs

Proleded Year

tnd

1 6 50t)

/o Spent

#Dtv/o!
650Á

ANOA

6904

ooa

o"Á

o"Á

0o/6

79o/Á

10 ?69

446

177.ÃSZ

14)

YTD Act¡ials (Nd

s

77.7 46s

13.000

700

223.3Ms

20ta

Approved Budtet

s
18.000s18.709

Year [nd Ach¡al

72.454s

s47s
s

204.539s

0s
19,0005

s
s
s

215,600s

20L7

AÞÞtwêd Bud8et

13.880s

600s
s

20,004

72.444

62s

203,434

3 Ycar Avsate Acü¡ål
E pæ (15-Ul

2019

700

500

1.700

t3.ù0{.r

Requesled

o.0"1,

18,000

rl ooo S 13,000

211..70s s 214,9A4

0.0?,

tDrv/o:

Manager

AdJUsted

% Diff from
2018

#Drv/01

0.09,

6% ¡ncrease requested by EMERA. Equates to a 4o/o powet
increâse overâll- Ffl¡ncies in eou¡oment ellows slirht redud¡on

CIJD lOoZ rete increãse

CUD 25% rate increêse

IBD lnsurer Þrovided number

Prov¡der ouote of 7% increase over last vear adual

TBD lnsurer prov¡ded number

TBD ¡nsurer orov¡ded number

TBD lnsurer Ðrovided number

TBD Assumes 2% COLA, Added back¡n Amb. B¡ll¡ng. Union
NêrôIi:liôn tô qtill tåkê ôlâ.ê

TBD Assumes 2% COLA, Added back¡n Amb. B¡ll¡ng. Union

NeÊotiâtion to still take Þlace.

TBD No add¡t¡onal help. assumes 2% COLA. Union negot¡ations

st¡ll needed.

TBD No additìonâl help. assumes 2% COLA. Union negotiâtions
still needed.

TBD un'on neroliâtiôns still needed.

RollinE amublance billing bâck into F¡re/EMS. Assumes 2%
COLA

Unlikelvto use fùnds

Previously not coded to th¡s l¡ne

No Ambulânce bill¡nr.óçtç

No Amhulân.ê hillinr.ôrr<

Roll¡ne amublance billine back into Fire/EMS

Ambulance costs b¡lled to clients. Rolling amublance b¡lling
bãck ¡ntô Fire/EMS

Ambulance costs b¡lled to cl¡ents, Rolling amublance b¡ll¡ng

back into Fire/ElviS

Ambulance costs b¡lled to clients. Rolling amublance b¡ll¡ng

back ¡nto Fire/EMS

Ambulance costs b¡lled to clients. Roll¡ng amublance bìlling
back ¡nto F¡re/EMS

Ambulance costs b¡lled to clients. Roll¡ng amublance billing
bâck intô F¡re/EMs

Dâtâ device dâtâ

HRA costs not included last year, HRA obligat¡on funded at
60% bâsed ôn HRA âmôunts remâininc

Rolled Amb Billing into Fire. H RA costs not ìncluded last year

HRA obl¡gat¡on funded at 60Z0 based on HRA amounts
remâininp

oo/,.

940À

7050Á

470/^

7040/"

550/Á

7720Á

1060/4

10001

9601

a?o¡

72ao/.

gõot

99øt

704.1

g?ot

11101

ool

oo/.

70001

70001

7000/.

910/,

11101

950/.

9701

?901

#Drv/o!
oo/,

oo/,

#Div/0!
oo/,

aoo/,

oot

oó1

õot

ôot

ool

ool

oot

7701

10001

oot

oot

2901

9301

1 000/"

7260/.

97%

ooÁ

99)46

q 6a?

¿g q11

2 00ô

9,338

1? ôôô

7.O72

470

456

4 000

13.37S

174)

6 Aôô

16,600

a-500

26,000

154

10-ooos

s
65s

s
400s

s

s

(

q

s

154s

3.OOOs

3.766

5.2275

s

3 276.019

S 21.ooo

5.490s

7545

a7 665(

66 696(

s

S 781.193

q ?r1 aa7

5 89,892

s

g()o/"

1iîoÀ

saoa

720Á

9âoa

790Á

c60a

900/.

34o/6

50Á

81.%

9AoÁ

240Á

1904

tDlv/0!

f,Drv/o!

340Á

770/,

70001

ôøt

40/,

7601

\701

7770/"

a6%

oo/"

430/"

93%

470/"

9\o/"

55%

99o/o

940/.

7Ao/"

720/"

q1

403

? 111

1 660

77 94i

4 5?1

72,747

1)70

1,196

4? 798

77

65

7 617

7 414

4,624
3.332s

s
896s

s 244,r7r

470s

S 18.436

\ Ã1)s

667s

10.os1s

7 5.107s

\7 714q

s

9.007s

2.462s

S 691.055

9 2a4.747

79 \)ô4

s

771s

s

s

q

s

q

s

L54s
3.000s

4¡O

16,800

?6 000

2.25O

1ôOOO

13.ôOO

3,000
5,400

20.150

675

4 ôôO

2.O47

17 440

a 500

a ¿1¿

400

500

14-000s

94.47 Ss

60 ôo7E

s
10-000s

a-500s

853,974s

290-OOOs
52.OOOs

s

s

s

s

s

I

s

200s
3.000s

500s
s

s
1-080s

S 263.263

1.000s

10,0005

L7i

\4 17\

6-62S

16 046

?)\1

9.996

7q 3ôS

) 447

188

6.672

2.646

9.164

10-159

3,160
5,477

17,304

766

3.942

9.797s

1-9553

96-440s

62.47 73

8.126s

806,902s

297.527s
50.068s

46.ô6as
s

(

2.6635

2-114s
s

1-06A

1 164s

s

246s
s

2.469g

s
7.O74s

268,585s

964s

7,075

3,200
q6m

23,000

å7q

¿?o

4-OO

51-626

4300

1a771

z2s2

10.000

26-OOO

1 400

7ôO

5,400

200
3,000

13-500

1.O80

1-ÒOOs

600s
s

2.50(3

10-ooos

2ß6 7q1q

1.500s

1ô ÁôÕ(

15.000s

1.980s

96262s

?2-8893

8.500s

â)A 99)s

300.000s
39.140s

42.422s
400s

5ôC)s

3,500s

3.000s
s

50Õs

s

4,734s

2.294

lAA

6,345

61

a 11¿

s ?11

1.048

447

L9,64t

71q

u9

10355

2.049

45.O79

1?7ôå

3251

8,811

2S-733

4s396

3,018

285

1.936

93.303s

51_38ôs

7 59.673s

311965s

43.335s

63s

, ssgt

2.050s

943s

1-O15s

9-378s

11-810s

264 7AA(

Â 31ô(

3-830s

7.27)s

31 Fire and Ambulance

S sTe.sei S 874,839

290.000
52,56ó

95.479

2.4,t,

0.0%

ñDrv/0!

290 000 s
52.560 $

100

960
300

960

200

3.500

8.000

2,I00

1.800

1,000

1,300

{Drv/0r
rDrv/0!
$Drv/0:
rDrv/0!
#Drv/0!
600.0%

i00
l0¡J

50û

7 000

2.500

2,000

L2 00

1,100

fDrv/0!

sDrv/0!

âDrv/01

f,Drv/0:

*0rv/01

dDrv/0!

dDrv/01

200

3,000

500

t0.000

1J,000

s

I
200 o ovo

o.o%3,000

s

$

$ 2.250

0.0e.
#Drv/o!

0.07.

s g,soo -l o7l

s 13,s00 3.87"

J.000
5.500

s
s

4,090

5,500

33.3%

1.9"L,

.r 50

r.080 $ 1.100 1.99/.

$ 2ós,ooo S 289,095 9.8%

5 27.t4O S 26,660 åDrV/o!

.i.s00 I 1,000 o.o%

s 20,1 s0 s 19.1 50 -5.0%

e.000 s 9.000 -10.0.k,

s8o 5 695 3.0?,

s l0o 538 2S.0%

¡.000 5 4.000 o.o%

5 2o.o0o S 14,000 0.0.?,,

2.roo s 2,19X 5.02,

5 so.ooo S 83,561 1 .3'N,

6 500 I 7,000 .71.6v,

5 16 300 S 17,136 2.0'/,'

l.4oo 5 3..182 2.0r1'

5 e7:oe S 103,376 9.4o/o

I 6t.P,0/ S 64.409 7 .3%

s

s

5

1.50û $
q.000 I
6.s00 I

10,000

8,500

5 26,000 I 26,000

*Drv/0:
0.0,(,

0.0v,

i ll4



DRAFT 2019 Expense Budget - Department Detail

Department

068 Janitor¡al Services

01 Janitor¡al Services

069 Paid Call lnsuranæ
01 Pa¡d Call lnsurance

073 Vehicle Repair

01 Vehìcle Repêìr

074 Tires

01 Tires

02 Tire Replacement

070 Cloth¡ng Alldan@
01 Uniforms
02 Turnout Gear

03 Clothìng

04 Boots

06 Clothing Allowance

071 Radio Maintenance
01 Vehicle

02 Bu¡ld¡ne

03 Rad¡o Ma¡ntenance

072 Ladder Ìesting
01 Ladderlest¡ng

075 Gas/oilFiheß
01 Gas/O¡l/Filters

076 Diesel tuel
01 Diesel Fuel

077 Batteries
01 Vehicle

02 Equipment

03 Batteries

078 Field Expenses

01 F¡eld Expenses

079 Emplovee PhysiGls
01 Employee Phys¡cals

085 Transport Meals
01 Transport Meêls

0E0 Paid Call Volunteers
01 PeidCâllVolunteers

082 Bad Debt Allilance
01 Bad DebtAllowãnce
02 Colledion Fee

083 ContradualAlltrane
01 Contractual Allowance

086 Air Transports

01 Air Transports

087 Medical Supplies

01 Ambulance Suppl¡es

02 Oxygen

03 Med¡cal Suppl¡es

292 ÊMS Licenses

Pr¡mar¡ly due to rolling ambulance b¡ll¡ng back ¡nto Fire/EMS

depårtments

Comments

Historic trend

lndustrv Þroied¡on for fuel increêse

lvbciâl erbenditúre
630Á

a3óÁ

aoo/^

600/^

ooÁ

ooÁ

oÕi

\o4øt

åDrv/o!

7000/.

950/,

930/f

9aot

70401

Project 91

ool

7000t

70001

aool

oø1

1 ôOo1

oot

500/<

700"1

\ooo/,

looot

1 4001

g?ot

oot

70001

L3701

ool

530/"

16 a?q

4,500

aÃ 1Ã1

1.ô00

1.4ôô

2

8,817

600

aôô

1,000

1.000

6 500

7_O00s
3.800s
6.500s

1,520s

S 2.046.187

6_000s

3.500s

s

212s

150s

s

Proleded Year

tnd

-

8.000s
2.000s

920/"

7 So,Á

760À

sooÀ

6501

490/.

ooÀ

a4o/Á

240Á

aqoa

50/a

aø/ø

740Á

0"/6

1 400Á

?)o,

saot

72ro/o

oo/.

43ó/.

320/.

56%

400/"

410/"

o%

o%

/o Spent

496

2.434

2

716

95

75

841

16 a3a

2.222

) )1)

30,205

669

s
713s

77s

5.240s

3.O47s

3-466s

1,001s

S 1.740.088

YTD Actuals (Nov

14)

I

6.740
598s

s

a 500

aoo

2,000

7.OOO

4 SOô

25,000

1 200

1.250

3.OOO

100,000
1,000

8.000

1,000

6.000

3,500

12 ôOO

7.000s
4.000s
7.000s

1,550

S 1.964.485

20ta

Apprded Budget

- 600s

2.500s
s

s

1.000

400
240

1 1?1

1.149

qc g?6

7,772

10004

195.670

1 4t¿

7.772

1 AgO

737

5,739

1,500

11 ASO

6.442

3 7AA

31,095

177

7,538

6.410s
4.516s

6-484s

S 2.286.801

Year End Actuål

563s

s
443s

s

s
747s

s

5-OOO

?5 0m

1 200

2-500

3-OOOs

1ôôôm
1 rôô

q ÕÕô

240.OOO

1,600

700

9,000
7.000

2 ôôt
1mô
6,000

1 Côô

15-ôôO

7.000s

1.000
500

100

S 2399.973

s

7.000s
4.000s
7.000s

20L7

Apprded BudSet

s
700s

s

g 6q1q

q7cs

1û1q

)679\s

6085

359s
46s

q7)s

g¿ ?79s
1 141s

239.224s

3.904s

L,436s

7 qtq

4354

462

7.944

q ?¡5

14.577

767

s29

6.706s

6.777s

2267.676s

624s

5.606s

3-SÕs

2.222s

3 Yet Avsate Acü¡al

Totals

20L9

Reeueste(l

M¿nager

Adlùsted
'/. Dilf from

2018
ll F/re ¿ Cont d

{Drv/0!

600 600 0.0%

9 500

I 000

8.000

2.500

0.ojz,

0.0,k,

*Drv/0:
0.0%

fDrv/01

l ar00 800

!
5

5

2.000

1.000

6.000

2.000
1,OOO

6.000

0.0%

0.0%

o.ot,

: soc¡ $ 3.500 0.07'

5 l5.ooo 5 14.000 r.6.7.1,

/.ooo S 6,500 7.X.%

5 000 I 4.000 .1 1.1'i('

25.trû0 s 25,000 0.0%

500
s

5

s

500

-100.0,r,

25 0v,,

-100.0%

ì.200 S 1,200 o.o'L,

2.soo 5 r,2so 0.0%

Ì.000 5 3,000 0.0,7,,

r00.000
Ì.200

s

I
$

I

100.000

1,200

0.0%

20.0%

*DìV/O:

*Drv/0!
íDrv/01

9,û00 8,500 0.0'l.
sDtv/0!
*Drv/0:
*Drv/0:

s

s,

5

/.ù00
.Ì.000

/ 0û0

7.000

4,000
7,000

0.0')i,

0.0!r."

0.02,

s

s .L.soo 5

2,156,430 s

r,550

2,270,442

0.0or'

15.6%s

001 Salaries

01 Regular Pay

02 Overtìme
06 Police Reserves Salary

003 office supplies
01 Postage

02 Advertising
03 Cop¡er Rental

05 Pr¡nter lnk
Oi Paper

08 Off¡ce Suppl¡es

006 Legal Fees

01 Legal Fees

009 Professional Dues

01 Subscriptions
04 Profess¡onel Dues

010 Trarel Expenses

01 Mìleage

02 lveals & Lodgìng

05 Travel Expenses

011 Training & Education

02 Training & Educat¡on

013 CarAllwan@
01 CarAllowance

014 New Equipment
0L New Equ¡pment

015 Telephone

0L Cell Phone

04 Telephone

018 Health lnsuran@

01 Heèlth lnsurance

019 Miscellaneas Exp€nses

01 l\¡isc, Expense

017 Communication Fees

01 Web Site

03 lnternet

027 Electricity
L3 RadioTower

028 Water
OS Wâter

030 Buildingsupplies
01 Bu¡lding suppl¡es

031 Bu¡ld¡ng Maintenane
01 Bu¡ld¡ngMa¡ntenance

4 new cell ohones for crewsers

Lâw enforcement books, motor vehìcle and cr¡m¡nal reference
boôks

Ma¡ne ch¡ef's Assoc,. New ÊnEland Ch¡efs

Histor¡c adual trend

Supervisor classes, firearms trainings, Methods of lnstrud¡on,
CTO schôô|. DRE Schôol. NIBRS

Addilionâl dâtâ service for crewser ohones

Now have to pav more for IVIETRO

3.64% ¡ncrease with changes in plans. HRA contributions not
¡ncluded in budget last year. HRA obl¡gation funded åt 60%

besed on HRA emounts reme¡nins.

TBD based on Union negotiat¡ons. Approximate2o/"COLAlot
non-un¡on, 3.0%for sergeants. wage adjustment to off¡cers.2

new sergeants pos¡t¡ons to replace 2 officers. Bacld¡ll SRO

Þosition

TBD based on Un¡on negot¡at¡ons. Approx¡mate 2% COLAfor
non-union and 3.0olofor unron

Aoorox¡mate 2% COLAfor non-un¡on

Taoa

1090/.

740/a

990Á

430/0

980Á

2250/a

7000/a

7270/"

1130/"

7020/"

9201

aaot

saot

tooø/.

ro70t

1050/,

10001

I 14./"

920/"

7000/"

89%

1090Á

1040/.

46"/.

? 7ôôs

) g))q

2.ô31s

s
2,567s

1 ôgßç

747s

545s

1,188s

S 18,239

4425

449s

350s

2,200s

800s

4.747s

21 000q

\ )q) 1)s

2,963s

S 873.759

5 s9.9os

1.800s
605s
339s

7.424

554s

350s

330Á

oõ/"

880/a

oo/a

?60Á

7O2o/Á

c10t

a20z

a30t

5901

c60/"

â40/"

56%

960/"

65%

72%

970/o

7 50/.

73%

9A%

225%

75%

1210/"

1730/"

7020/.

460/"

)o15q

4aos

1,046s

s

130s

s

3,253s

1 808s
3.506s

s

967s

118s

16,050

442

\ )\i o1a

s

S 52,776

449s

1.350s

605s
339s

7.424s

519s

s

7 )79(

s

S 768.908

2 Sôôq

).200s
4.200s

2,900s

1,5005

272s

s00s

1,600s

22,000s

450s
200s

s

400s

s

600g

600s

2,200s

750s

to oooq

s

267 0gAq

3.000s

443.426s

70.0005

1.800s
500s

300s

1.400s

s10s

s

1.000s

3,2475

) ¿9ôq

? 065s
4.744s

s
1,882s

L,370s

r47s

7,677s

3,119s

23,674s

644s

276s

340s

4ao3

3745

2,!9as

21 0A?(

)4 660q

846.550s

s

1.800s

803s
2953

1.034s

)smq

1,500s

soos

1.500s

2,500s

400s

s

400s

2¿00s
1.000s

3,200

2 iôos
4300s

s
2s00s

200s

25,000

200

?*7)\q

4o9.742s

90,o00s

1.800s
4503
300s

1.400s

7403

1.OOOs

)) ûoq

3,40Xs

) 169s

? 195s

1 47?q

155s

470s

1,456c

2,062

2r,244s

528s
26rs

225s

490s

2,436
722s

3-909s

2,016s

1g 9))(

)a) 1a)q

774.697s

60.518s

1.800s
643s
268s

1244s

s6?q

2045

35 Police

s e5Ì,808 s 951.808 12.9"/"

7o,ooo 5

2r.4Jo S

70,000

22,440
o.o,'/,,

2.O't'

500

200

1.S00

bO0

i00
1.100

200

1,800

s50
300

1,400

0.0v,'

0.0,/¡

10.0,/.

0.07.

o.0ùlô

ñ0rv/0:

:ì

s

5

I
5

s

s

5

5

Þ00
40ó

600
4öo

600

2.500

1roóo

23,000

3,200

2,500

0.0,/,

o o"¿

ó00
2,500

.t,000

0 0e;

!3.6%
33.3%

5

s

5

5

5

s

$

2s.0ù0 s 15.0,¡,

J.200 $ 0.0%,

2,500 S 0.0%

5

s

s

s

s

s

2,200 $
¡.?00 $

3,000

5,000

36.4%
19.O,'1,

2.e00 S 2.900 0.0,r,

r2e,{c,7 $ 329,!07 23.3rr

i.soo S r.,500 0 0'l.

2r5 s 21s 1.4"/.,

5oo I 500 0.o%

1.600 s 1,600 0 0%,

1.000 s 3,000 0.0%

!t1



DRAFT 2019 Expense Budget - Department Deta¡l

Department

034 Worke¡'s Compensation
01 Worker's Compensat¡on

032 Property lnsurance

01 Property lnsurance

036 Vehicle lnsurance

01 Veh¡cle lnsurance

071 Radio Maíntenane
01 Vehicle

03 Rêdìo Meintenence

037 Liability lnsurane
01 L¡abil¡ty ¡nsurance

038 SqialSearity

01 Social Security

040 City & state Retirement

01 C¡ty& State Ret¡rement

01 Re¡mbursement

051 Equipment Maintenance
01. Equipment Maintenance

068 Janitorial services

01 Jânitorial S€rvices

070 Cloth¡ng Allryan@
01 Un¡forms

073 Vehicle Repair

01 Vehicle Repair

075 Gas/oíUF¡he6
01 Gas/o¡l/Fìlters

074 Ti.es
01 Tires

077 Batteries
01 Vehicle

090 Dog Constable

01. Dog Constable

079 Employee Physicals

01 Employee Physicals

02 Psvcological Evaluat¡ons

03 Poly Graph Test¡ng

0t9 Equipmerit Reseres
0L Equ¡pment Reserves

093 Meals for Prisoners

01 Meåls for Prisioners

094 Video Equipment
01 V¡deo Equipment

097 Uniform Ma¡ntenane
01 Un¡form Mainenance

098 Medical Tests/Supplies
0L Medical Tests/Supplies

02 Laundry

102 Comprter Tech Support
0L Computer Tech Support

02 Recorder Maint

179 Animal Shelter Seruíæs

01 Animal Shelter Services

229 Small Equipment Resere
01 Small Equ¡pment Reserve

23O Poliæ Câr Resere
01 Pol¡ce Car Reserve

Contrâstual

Contrâctual

Used for Reserve Ofticer eôuiÞment

Need on the books ¡n case our dos Consteble rets done.

Meal pr¡ces have increased along with the number of meals

siven

RecordinE from bodv câmeras new in 2018

H¡slor¡c âduels trend

H¡stor¡c

H¡stor¡c âduâls trend
contrad êmount

Contrâd emôunt

Comments

I aD. Retes 1ô be

TBD T¡ed to wages based on un¡on negot¡ations. 2 new

TBD Tìed to wages bêsed on union negot¡at¡ons. 2 new

lwo officersto

Contrâct with BP cleâners for 9,000 + 10 hrlweek general

ian¡torial work.

450/o

TOOo/â

to2./.

737o/â

57o/a

oo/a

a90Á

7270/6

950Á

7420t

aoo/.

20"1

4\ot
600t

a7%

t%

79%

7460/"

100/"

5Ao/"

707o/6

Pro¡ed 9l

I
910/,

1140/,

93ót

a9võ

9SVõ

a5%

gs./"

37 .046

160

100

300

585

50

7,700

85ô

3,186

1 ??¿

¿so

50

6,520

3,900s

? q¿Î(

1.068s

73!s

2,5r5s

S 74-740

s

s

S 1.543.769

577s

24.216

70.22rs

64.596s

S 40.184

s

s 1s.011

7 .627s

3.480s

End

Pro¡eded Year

9So/â

Õoa

ooÁ

õoÁ

ooÀ

sAo/t

70Á

7001

1 \)ot

oot

5Aó/6

650/.

tor%
o%

700%

agv"

% Spent

aoo/6

7000/.

420/Á

790Á

a40l

7 4ø/<

oo/"

to5%

490/o

6Ao/"

72L0/.

770À

6ôg

I O)O

24.427

2,62r

50

5,738

2,727

1.06as
651s

5 r4.74o

s

s

S 1.33a.s78

s

S 12,009

7.240s

2.443

? 164q

YID Aduals (Nov

14)

I
455s

21.310s

8.995s

S 60.364

S 35.362

s

5ôô

1 000

6,760

40ô

500

2,500
2,000

5,600

?sô
1 500

70ô

500

4,500

7,Or9

3.680s

26.OOOs

¿ 500q

1.830s

s

s

s

S 1.509.892

20LA

Apprwed Budgd

570s

21.310s

1\.424s

72.O77s

s

1.OOOs

11 4¿îq

6.000s

2,400
1,665

) 1)4
3.775

ao

7Z

6SO

2SO

477

5ô

t¿?

74

14,740

548

6,588

4,934

S 1.445.691

s

3.809s

25-aoas

4 165q

8645

592s

5

Year End Aôal

15.873s

10.1435

67.565s

39,903s

s

1ô 603q

5ôô

soô

720

1 Õôô

2 0ôô

74,740

Â 10ô

q Âoô

5ôô

1.500

3.680

)oo
1-OOO

1.O00s

6.760

soo

570

9J60

3.5ôOs

1_430s

S 1.4as.259

77235s

48,854

s

1 I ¿4t)s

6,000s

27-OOOs

20t7

App@ed 8údtêt

18.113s

42s

3-1s

377s

505s
74Ãq

) a7\q

1 6?1s

!4,740s

A )Õ)s

ç151q

a7qs
7.442s

6,093s

3,742s

30s

1.O43s

60sq

583s

15.873s

o at¡s

250s

4.7 57s

3a3

63,159s

31,850s

6.426s

24.L44s

3 Year Averâte Acù¡ål

ts 1331.049Totals

2019
¡vlanager

AdJusted
'zo Dìff f rom

Requested 2ô14

]5 Police aonl d

5

5

s

s

5

5sr S 581 2,0%

20.000 5 22.876 7.3v,,

/,ill9 S 7.019 0.0",

Lo 50û s 10,500 -8.1%

75.71ì S 90.840 !2.2./"

50,-rrs $ s3,794 13.1.'r:,

1.000 5 r.000 0.01

rs,sûo s t4.7zo

s.600 s s.600 0.0%,

2so S

r.500 5

250 0.0%

o.oít"1.500

5

s

$

s

5

5

5

5

5

s

s

$

5

s

s

5

s

$

$

s

s

s

r,.5oo S 6.300 5.0"/,,

r.680 s 3.680 o.o'/.'

26 o0ù I 26.000 0.0%

-100.0%

5OLì 500

1.000

500

0.0þl.'

1,000 0.0Íl..
500 0.07.'

4,500 5 1.500 -66.7%

6,760 5 6,760 0.0%

i.700 s 4,500 O.O"/"

600 s 600

200

50.0%

soc S -60.0%

lslo S

1.000 s

1,330

1,000

-273%
0.0%,

2.soo S

2ooo I
2,500

2,000

O.O"/,,

0.0%,

r4.rl0 $ 14,740 0.0%

.1,695.506 s 1,701,710 !2.7'v,,

O.8Yô ¡ncrêasê

T000/6

1000/.

oot

too%

333,956

124.274

S 4s8,23s

ooÀ

76"À

7 5vò

77%257,146

93.209s

s 3s0,3ss

1?? 6ôAq

s

I 456,476

123.868s

121 ¿11

111.063s

s

432.496s

a)) 92õç

116.857s

g

439.777s

?oa c7qs

109,657s

s

41a.632gTotals

38 Protection

1.5'¡.

-9.3't'

-38.?.4,s 76,ss0

s 337.470

S 4r.4,020

105 Street Lights

01 Street Lights

XX fMâintenånce

106 Hydrant Fees

01 Hydrant Fees

107 Ambulan@ seryice
01 Ambulance Serv¡ce

001 salaries
07 Salar¡es

011 Training & Education

02 Training & Education

019 Miscellaneds Expens€s

01 M¡sc. Expenses

014 New Equipment
01 New Equipment

015 Telephone
04 Telephone

017 C¡mmuni@tions
03 Commun¡cat¡ons (lnternet)

003 office Suppl¡es

01 Postâge

08 Office Supplies

010 Trewl Expenses

05 Travel Expenses

024-02 Wãter & Sewe.

027 Eledricity
11 Electricity
12 PWPUMP HOUSË

030 Building Suppl¡es

01 Bu¡lding Supplies

031 Build¡ng Ma¡ntenance
01 Building Maintenance

Assumes 2ol" CO[A1000/t

oo/.

o.t

ool

2400/.

70001

9801

oo/,

6õot

670/,

oo/i

oot

ool

1)Os

s

s

s

r,250

715s

300s

s

153

s

6.858s

s

s

1 5o/Á

oó/"

o%

oo/.

2400/"

oo/Á

avÁ

o"Á

?401

4501

oot

oot

oø1

s

s

593

63s

s

s

5.144s

s

s

3ô0s

s

113s

s

)oos

1-500s

sos

r,250s

730s

564s

6.858

s

50s

725s

250s

250s

s

s

1 )79s

705s

s

å1s

233s

6.858

s

s

s

244s

764s

730s

5645

50s

100s

250s

1.500s

200s

775s
s

500s

1.500s

6.asas

s
(

6tqs

1A*

2!rs

6.858s

48s

104s

206s

s

926s

610s

tl8



DRAFT 2019 Expense Budget - Department Detail

Department

032 Prcperty lnsurane
01 Property lnsurance

073 Vehicle Repair

01 Vehicle Repair

036 Vehicle lnsuranæ
01 Vehicle lnsurance

071 Radio Maintenane
03 Rãd¡o Mêintenence

03E S6ial Sedrity
01 Social Security

040 City & State Retirement
01 City & State Retirement

01 Jan¡torial serv¡ces

051 Equipment Maintenance
01 Soitware
05 Equipment Maintenance

074 Tires

01 Tires

075 Gas/OíYFitteß
01 Gas/Oil/t¡lters

û78 Field Expenses

01 F¡eld Expenses

018 Heahh lnsurance

01 Heelth lnsurence

019 Misc. Expense

01 Nilisc, Expense

026 Heating Fuel

03 Heating Fuel

027 Electricity
01 P.W. Ma¡n Garage

02 P.W. Cold Storage

03 P.W. Sand Dome

04 P.W. Outs¡de L¡ghts

11 Electricity
12 P.W. Pump House

001

01 Regular Pay

02 Overtime
07 Salâries

003 Office supplies
01 PostaÉe

02 Advertising
05 Printer lnk

07 Paper

08 Off¡ce suppl¡es

1L Equ¡pment Rental

12 Softwere

010 Travel Expenses

02 Meal & Lodging

05 Travel Expenses

011 Train¡ng & Education

02 ïraining & Educâtion

0L4 New Equipment
01 New Equ¡pment

02 Office
03 Shop

015 Telephone

01 Cell Phone

04 Telephone

108 CEM Rent

01. CEM Rent

017 Communicat¡ons

03 lnternet

028 Water
05 Water

029 Sewer
01 Sewer

030 Euilding supplies
01 Bu¡lding Suppl¡es

032 Property lnsurance

01 Property lnsurance

036 Vehicle lnsuran@
01 Vehicle lnsurence

071 Radio Maintenanc
01 Vehicle

03 Radio Ma¡ntenance

031 Building Maintenance
01 BuildingMaintenance

034 Worke/s Compensation
01 Worker'sCompensat¡on

038 Sæial sedrity
01 Sociâl S€curity

040 City & State Retirement
0L City & State Retirement

051 Equipment MeÍntenan@
0L Soitware
05 Equ¡pment Maintenance
06 A¡r Compressor

08 Snow Plow repa¡rs

070 Clothing Allüanæ
03 Cloth¡ng

04 Boots

06 Cloth¡ngAllowance

Comments

TBD bv orov¡der

TBD bv o.ovider

Handled bv PW emÞlovee

0"/6

7 \oÁ

oô/.

oo/.

770Á

Prole.t 7

2401

840/t

7000/<

700.1

oot

7 Sol

()o1

ool

2So/.

2405

s

300s

s

1qoq

?70s

147s

525s

Pro¡eded Year

End

I

s

50s

s

s

s

5 LL,722

Yo Speft

I
g'toÁ

7220Á

77o/4

oot

oot

oot

o"t

oo/"

o%

õo/"

oo/"

oo/õ

s20/"

q

ç

q

?72

1,082

372s

s

s

s

s

7.944s

YTD A.h¡als (Nd
141

I

s
s

s

)40s

s

200s

s

70ôs

aa7s

20L8

Approved Eudtêt

343s

s
400s

500s

75s

s

15.227s

s

446s

498s

s

7s

1)Ss

s

s

13.435s

Yeår fnd Atud

369s

s
s

2.025s

s

200s

q

2ôOs

75s

s

s7ss

s

400s

1.800s

23.747s

20L7

Apprded 8ud8et

I
424s

aa6s

5aa3

?5

4Ss

s

4.7675

419s

143s

1.908s

3 Y€r AysaS€ Acù¡al

475s

ts 16.037Totals

Vehicle and radio funds were lumped Drev¡ouslv,

ProÞane Bo¡ler

CUD 25% râte increase

TBD lnsurer prov¡ded number

lncreâse âmount Þrovìded bv Þrov¡der

TBD lnsurer orov¡ded number

Parts and mêteriâls

TBD 3.0olo unìon, summer h¡res no ¡ncrease, no\-un¡on 2yo

COLA. Addìtional PT hours for jânitorial serv¡ces to Nylander

H¡stor¡c adual trend

SwapÞed out machines

3.64% ¡ncrease. Change ¡n plan selections. HRA obl¡gation

funded ât 60% besed on HRA âmounts remâ¡n¡np.

s)oa

a1o/6

7550Á

980/a

rroo/ø

7740/6

7000À

900t
960Á

9a'Á

7000À

990/a

69ø/"

1070Á

690t

a40t

9301

aaol

9201

asot

gaot

9701

760/.

saol

9701

7730/,

490/"

9201

9101

6301

75001

700"1
10001

9to1

1) \ot

7 501

70401

9401

aao/,

940/,

7000/"

920/"

350s
369s

25.062s

47 qa?

1? Oggs

s
s 16.270

5,500s

2,200s

98.000s

505
q

s
s

720s

7.37 4s

s40s

s 14.425

a 3?gs
439s
203s

1 40)

363s

907s

2.294s

750

260
1 06?

300

2.642s

S 44.491

s
S 116.828

799s

300s

1.350s
4.800s
6.850s

260

188s

3505

3.750s

S 280,196

1.040s

792s

S sas.oso

25s

47"/.

6104

7 SoÀ

430/,.

"t ao/.

A7o/â

7 So/^

qaoa

aoo/a

510/.

s90t

ALÔI

7000,1

7901

-7 
5o/o

tâo/"

76%

lo4%

240/o

350/o

7740/.

300/.

200/.

32ø/.

470/,
'7 So/â

5%

340/"

Oo/a

ôoa

\AOA

2!oÁ

ioÁ

55.Á

6301

7301

702"1

oo/"

67v"

9?o/"

a7ô/"

630/.

80%

22.777s

s 42.407

11 5AAs

1,338s
695s

494s

s 10,819

7 ?77s

3aas
1aos

309s
327s

1)AO

327s

6085

2.930s

s

s 10,901

777

174

11)

726

s

S 102.809

s

799s

9Ls

300s

1.582s

2.494s

921s

S 246572

948s

770

2.372s

S 39.358

S 517-544

79-O51s
s

2s

737

290s

s

342s

437s

5-OOOs

2t'.274s

56,742s

?5 ocqq

s
10,500s

5,600s

2.000s

500

sô(
sos

s
q

720s

540s

13,500s

12 010s
519s
214s
274s

1 500s

400s

1,200s

300
450
¿ôo

250
200

1.500s
5.000s
7.000s

2.945s

39.358g

s
L35,000s

s

700s

300s

636.724s
105.OOOs

s

40s

400s

4,000s

1.500s

283.424s

1.500s

4q a5?

1) )74s

a ?56s
410s

354s

422s
391s

1 ¿AAs

356s

1,078s

4972s

25.927s

s

6,r2rs

5

2.301s

7

?a
¿o

?)9
1 oga

)9\

270
97

150

3,613

539

11,052

980s
s

1.698s
3.000s

s

1.555s

207

2.838s

26.747s

s

135,944s

s

585.458s
92.945s

s

720s
1.158s

238.163s

26.20'õs

çc 1¿7ç

(
10,000s

5,600

9,000s

200s

4,000s
q

s

540s

1.500s

13,500

11 3¡ôs
449s
206s
206s
361s
472s

1.510s

500

1,0005

4.OOOs

2-945s

2?.651s

s
132,000s

2.200s

75
2Sô

sô
50

3Sô

1-SOô

¿otI

250

s00

720

24.244s

1.O00s
s

1.500s
3.000s

2.800s

252,574s

515.474s
105.000s

s

I 4ßAs

11¿q

s

26.724s

4 739s

1?.446s

139,578s

q ôÕtç

4,400s
1 tq¿5

6,994s
6283s

27q

?)s
320s

1-366s
s15s

207s
145s

4,X905

1,528s

11 1?6ç

9-O26s
435s

3443
391s

4.770s

2,959

ãõ)
45

224

26.747s

745s

7.452s

720s
2.264s

s24s

224,329s

262s
207s

572,588s
893685

40 Public Works

b31.01l
I08. I 50

I
s

631,011

100,000

-0.9'2,

-4.9v,,

s

I
s

s

5

5

s

JO

50i)

5C)

io0
875

J00

5

s

s

s

s

s

5

40

500

40

50

300

875
400

0.0'l.'

-70.0'v"

0.0%

2.90/,,

0.o'li

250 I
2oo 5 200

0.0'7.'

0.0%

100 s 400 o.ot,

1.ooo s 4.000 0.0ùl.

,r?0 5

L300 I
720 0.0%'

-13.3v,,1,300

600 s 1.9v.'

5 r0s.{52 5 305,452 7.8%

r. soo $ 1,2 50 -16 7r/.

S rl.7so S 14.790 9.6't,

I 0.500 10.500 ''t2.6'/.,

-13.3%

4.1"/,.
,8.5%

5ô0

200

200

{00
J00

450

250

210

4oo

$ r,soo S 1.545 3.0%

-12 5 500 25.0%

5 l,¿oo 5 1.200 0.0r2,;

S 5,ooo S 5.000 0.0%

I :.ooô $ 3.092 5.0".

s s0.000 s 42.251

s 28.782 s 28,782 2.O"/,,

S sþ,{3s $ 55,922

s 23 3?3 I 24.467 -2.5't'

t:Ì9,o00

I 1.500

s

s

$

135.000

12,500

0.0%

åDrv/ol
19.0T,

5.600 s

2,000 s

5,600

2,000

0.0,2.'

0.0%

700

100

700

300

0.o/¡
0.0,'/.,

s

I
s

1,50!
5.90O

7,000

o.ô%1 500

5,000

/,000 0 0r,{,

074 Tires

01 Tires others
03 HeaW Equipment

04 Trucks

ttq



DRAFT 2019 Expense Budget - Department Detâil

Department

075

01 Gas/Oil/F¡llers

111 T@ls - Shop

01 Tools - Shop

112 T@ls-R@d/G@nd
01 Tools - Road/Ground

110 Equipment Rental
01 Equ¡pment Rental

113 Prcpane

01 Propane

115 Lubrients
01 !ubr¡cants

109 Safety Meterial
01 Safety Material

116 Salt & Calcium

01 Rôck Sâlt

02 L¡quid Deicer

076 Diesel R¡el

01 Diesel

l17 Grarel
01 crâvel

118 Crushed Stone
01 C¡ushed Stone

114 lndustrial Gas/Solvent
01 lnd. Gas

02 Solvents/Cleaners

122 Culrerts & 6uard Rails

01 Culverts & Guard Ra¡ls

119 L¡quid Asphah
01 L¡quid Asphalt

120 Shim and Patch

01 Shim/Pawr
02 Patch

121 Asphalt
01 Asphalt

123 Signs

01 Siens

134 Drug/Al@hol Testing

01 DrurAlcoholTest¡ng

271 Cor¡traded Seruices

124 Sidewalk
01 Sidewalks

126 Traffic Paint

01 Traff¡c Pa¡nt

127 Veh¡cle Paint

01 Veh¡cle Pa¡nt

130 Construction Material
01 Construd¡on Meter¡el

131 Sand A@nt
01 Sand Account

133 Tæls lnsurance

01 Tools lnsurance

132 Municipal Ma¡ntenanc
01 Mun¡c¡palMa¡ntenance

Comments

Primary changs are street mater¡als, lubr¡cants, and wages

Èolect 9¿

I
7720Á

1070/a

10004

1õîoa

l,OOo/á

670Á

7740,Á

970Á

9Ao/,

97o/å

63o/6

7000À

7000Á

9CoA

70soÁ

aoaoÀ

7104

) ¿oa

1îÕoa

cîoa

7 404

1000,Á

950/a

L070/ô

9So/.

7.262

101,385

2-50ô

1 750

1.000

2,013

2,s00

30.000

163,020

49 ))1
16.760

22S.3SS

6.e70

4Aa

7 000

9 9¿7

) s7\

39.132

5qô

I
Proleded Year

End

s

50s

S 1o.ooo

S 142.679

S 28-g6s

4.500s

8.100s

s

S 2.15o.74o

/o Spent

98%

450/o

s70/"

70%

o%

90%

650/o

6S%

õo/"

too%

1 ÔOo/^

9Ao/"

70svó

707võ

77ø/"

160/"

1000/"

6?0/"

770/"

a%

95%

a7%

?60/"

oo/.

430/"

81 10A

ga

I \?7

30,000

2 0ôô

6.911

39,732

)67

2,468

19.406

1 6? ô7ô

325

378

YTD A.tuals (Nov

14)

I
S 6,391

429s

1.001s

49.227s

S 16.760

S 225.355

6.370s

2.44Os

6.982s

s

s

S 7-ai2349

2,500

1.750

75

1-7ôO

11 ôôô

145,800
30,000

30 ôoô

163.O?O

16.000

224,OOO

4,500

4) Õôô

8,000

750

20LA

Apprwed 8ud8et

E
6-500s

95.OOOs

1-OOOs

4-OOôs

50.000s

9.000s

2.000s

2-OOOs

11.000s

3.500s

s

s

S 2.256.885

) 60¿

q.951

14?.)2)

16,343

204,700

¿ qôô

8,306

7.380

78.999

x,750

1.048

26,267

32303

50,841

8.573

1.565

3.500

qa ?oo

1,560

Year End Actual

I

447s

S 2.064.209

104s

1-700s
s

2.459s

161-664s

2.000s

12.000s

7,000

96,750

1-75ô

x,000

4.000

5ô OOO

16 mô

)ô970ô

9,000

2,400

Á-qoô

42-ôOô

7 300

2-500

15

1-700

163.020

2.000

12.000

3,500

750

2017

Approrcd 8ödtèt

10-00()s

144-090s
27.725s

24244s

s 2162,607

ao-s64s

2.5035

1.833s

gg5s

91

x,633s

70.142s

130.001s
26.644s

2,4&

29.919ê

170,832s

¿? aqqs
16-155s

211 350s

7 fqqs

1 7qSs

s

11,961s

3,720s

4-?43s

43-337s

g 15Ss

723s

5¡37s

7.O10

3 Yø Avsatê ActEl

1903,768$Totals

20r.9
M¡n¿ger

AdJUsted

"r Drfl from
201 8

19 Publrc ,¡r'ork: :onl C

S b\oû S 6.500 0.0,¡,

S 1ù2 eoo I 98.ooo

l srrj s ?.s00 0.0,7,

sDrv/0:

r 7!o 5 1.750 0.0'r,

i.ooo 5 r,0oo 0.0,r¡

-100.0,,?,

i ,/oo s

s

t.700 0.0'r,
tDlV/0:

I
5 13.000

*Drv/0:
18.2'r,

l.¡s g()t 
S

2s ooù 5

145.800

28,000

O.0"1,

.6."1'\,

:, 4Lìûa S .1,000 0.0"'

9 ìo.rocr S 10,000 o.o'x,

S r".r )oo S 193.200 t8,5?,

5(i Ll00

t h.ùa)'l
I
I

50 000

16.000

0 0'r,

0.0'r'

S, rl i.rho S 22r.760 -1 0r,

S e.ooo S 9.000 0.0r1,

S 2.oorj S z.ooo 0.0%

2.ooo s 2.000 0.0t,

:l 1r.ii00 s 1i.000 0.0'u

-ì coû $ 3.500 0.0.k,

.i 500 S 4.500 0.0'r,

s .11 ùÛo s 12,000 0.0'x'

5 s.iìOù S 8,000 0_0Ì,

r t{r 0.0,2,

5 : .r¿: g;: S 2,302,658 2.0"t'

001 sala¡ies
01 Regular Pay

02 Overtime

07 Salaries

003 Offiæ Supplies

01 Postage

02 Advert¡s¡ng

03 Cop¡er Rental

04 Equ¡pment Repa¡r

05 Printer lnk
07 Paper

08 Off¡ce Supplies

008 ComFtter Ma¡ntenance
01 Computer Mê¡ntenance

009 Profêssionel Duês

04 Profess¡onal Dues

010 Trarel Expenses

01 Mileage

02 lMeals & Lodgìng

04 Conference Fee

05 Travel Expenses

011 Trainin8 & Education

02 Trâining & Education

013 Car Allilance
01 câr Allowance

015 Telephone

01 Cell Phone

02 Rec Center

04 Telephone

017 lnternet
03 lnternet

018 Heehh lnsurâne

01 Heâlth lnsurence

026 Heating Füel

01 Recreation Center
02 feague Park

03 Heating Fuel

20/" coLA

M¡n¡mum wage for seasonal employees ¡ncreased to 511 per

stãtute. PT Non-Un¡on 2o/" COLA

Adobe Creator software added maintenance of 5635. Soitware
used to oreoâre âdvefrisins end orosrâm booklets.

lhis line has usually gone over as there are always an ¡ssue that
comes uo that is bevond our control

one comDuter scheduled on reolâcement orosram

Two staff members that are cert¡f¡ed as youth sports cert¡f¡ed.

We have also added an employee to the Maine Parks And
Recreetion Assoc¡et¡on.

3.64% increase plus HRA was not included ¡n last budget. HRA

obliEâtioñ fuhded ât 60% bâsêd on HRA âñounts reñeininc.

What I hare been do¡ng ¡s mak¡ng sure that I fill the tanlc
before yeãr end

7000Á

a0o/¿

1.79o/4

7770Á

7 401

TSOoI

4701

9301

4001

77301

9001

70001

5001

6?ot

oot

11 ¿o'

À901

17)ot

9401

7060/,

I 1701

oot

1 l?o

soô

3 2q1

192,611

297

145

7S

100

114
) \i)

6CO

909

547

S 62.395

14796(

s

A1 ¿gL(

s

305s

9253

2255

s

4s0s

200s

250s

ÊsoÀ

ooÁ

7600/,.

970Á

47o/A

lAoA

'J.r3o/a

oo/a

o%

oo/a

ooa

ôoÁ

1 00ô/"

6004

1 S)oÁ

a20Á

930Á

6Ê0Á

1110À

ooÁ

88%
oo/o

7õo/"

79%

7770Á

169,498

198

1 170

ao

4S

2.769

1ôO

1 676

800

547

71 706t

2 221

377s

465s

225s

S s4.907

g ß6¿(

192,569

,sô

250

100

2 Aôri

4ÕO

sðo

1 aoô
250

500

500

200
500

aoo

97ô

101-463s

1 COOq

50s
350s

1.ô00s

200s

54,972s

15ôôô(

197

1-590

728

450

2.O91

757

1 010

423

19) 7))

75.S43s

1 )94(

720s
277s

866s

314

r'15s

s

s

55,466s

I 5.OOAs

s

136 ôCqs

s

?sôs

1.a0()s

350s

5
s

tôÕq

1mq

45()s

970s

1.OOOs

94-832g

f-?oos

2SOs
70

800s

s

1St

s

100s
a-7ús
1-OOOs

qc &6t

15-OOO3

s

q

71q

51s

174.747
ß6

274

1.OO2

62
299

¿sq

7a7s

2.526
914

11)q

946s

¿s q¿1ç

15-502s
922s

60.870s

1-5ô7s

230s

866

3845

196,420

109,842

250

!'o so

1,560

250

50

300

900

600

225

500

450

5oo

500 37 5q;

6 4'\i

140.0.r,

1 5.000

s

5

s
5

s

s

s

Ì 96,,12 û

1û0

1 !.ù¡u

s

5

s

$

5

t
-(

s

t

50 Recreation

0.0.r,

0.0%

t 2.5j.,

970

s

ì 2o'l s 3,200 tDrv/o!

S b.,.'r' S 6?,111

250 s

¿2 5 s

S to9.3 12 S

5ùù

òÕi'

/00

L8"^,

- 10.0'k,

0 0e.

:t 0 0'Ì"

00%
o or.

0.0'z'

I00.0,rí

2 5.0e.
-25.0e.

87 str.

125

2,100
754

7.0,v,,

fDrv/0!

50.0,)t,

- 13.3%,

0 o'4,

0.0,Ì,
- 1 {.3,2,

r.9:ì5
.l.560

50

i50

/dD



DRAFT 2019 Expense Budget - Department Deta¡l

05 Recreat¡on Center

06 Teague Park

07 SoucySportsComplq
08 Pool

027 Eledricity
01 PW MAIN GAR

02 Teague Pa.k

03 Pool

04 SoucyComplex

028 Water
01 Recreat¡on Center

029 Sewer
01 Sewer

032 Property lnsurance

01 Property lnsurânce

034 Worker's Compensation

01. Worker's Compensation

038 S@ial Security
01 Sociål S€curity

040 City & State Reti¡ement
01 City& State Retirement

031 Buildin8 Maintenance
01. Building Maintenance

051 Êqu¡pment Maintenanæ
01 Equip Maint

030 Build¡nt Supplies

01 Building Supplìes

073 Vehicle Repair

01 Veh¡cle Repa¡r

145 Special Evênts

01 Spec¡al Events

243 Rec Center

136 Yüth Center Equipment
01 Youth Center Equ¡pment

137 Rink Equipment
01 R¡nk Equ¡pment

138 Program Equipment
01 BasebalUsoftball

02 Tennìs

03 Soccer

04 Basketball

05 Arts & Crâfts

06 Program Equipment

135 Water Tests

01 Water Tests

139 Rink Maintenance
0L Rink Mãintenance

142 P@l Maintenane
01 Pool Ma¡ntenance

140 P@lSupplies
01 Pool Supplies

141 Trophies & Awards
01 Trophies&Awârds

Comments

chansed out GYm l¡ehts for LED

New Teague Pârk power for l¡ehts and heât in restroom
Prosrams moved to soury due to Teaeue Park loss

CUD 10olo râte increese ent¡cioåted

New Teague Park construd¡on and operations of splash pad

CUD 25% rate ¡ncrease ¡n 2018

Add¡t¡onal Da¡nt ãnd door meintenânce

Assumes 2oZ increese unt¡l lnsurer brovide.l ñumber re.eivêrl

Assumes 2018 YTD unt¡l lnsurer orovided number rece¡ved.

T¡ed to fulltime ând seasonal wapes

New splash pad

New ¡ce r¡nk at Teaque Pårk

We need to purchase new goals as we have not purchased

soals ¡n over 20 veers

Prosram sh¡rts and summer stãff sh¡rts included now

New ¡ce rink ât Teâoue Pârk

New Solâsh Pâd SuoÕlies

New Sôlâsh Påd Mâintenânce

Pro¡ed 9¿

I

66%

r480/a

600/a

oo/"

qsoa

1250/a

oo/ø

43o/a

rorø/ø

7 50Á

11-80/¿

910Á

7000Á

920/4

1010Á

ooÁ

Oo/Í

9401

ool

r5601

aaot

71301

100øt

õøt

?1âot

o"t

Oo/t

1100/.

oo/<

72301

9601

4qô

17,085

889

901

950

r29

605

2.398

1,250

88

? aa7

5S0s

s

2.947s

Prolected Year

End

-
s

L25s

S 28.294

5,980s

9.606s

20.725s

6.4275

7505

s

720s

ioa

ooÁ

260/6

o"Á

7560Á

RRoÁ

aooa

ooÁ

? 1604

ooa

oo/a

7060/"

o%

70A"/6

ooÁ

/o Spent

o%

540/^

I ¿20/"

400/o

oo/o

'170/"

1? \o/"

oo/o

3a%

f 20/"

66v"

lo40/"

goo/"

7000/.

a10/ò

a9%

1? qgq

aag

603

113

462

24,494

246

7,250
aa

141

3 åA?

YTD Ach¡als (N@

t4)

I

764s

12Ss

2.7705

s)67s

9.606s

S 18.238

6,008s

)4)q

s

2,588s

s 409,328

6,740

aôô

450

1-AOO

497,376

26 000

1 5ôC)

?oo

60ô

24,OOO

22.524

800

100

500

2,400

6?6t

20t8

Approved Budfêt

600s

1.000s

100s
s

3.200s

6-567s

9.6065

3,857

6 511

a7)
60

445

457

2,695

938

t5 ô61

19,375

6.328s

s

204s

s

630s

1.419s

I
445.)74s

Yed End atud

I

77.2043

2.0535

693s

1as

350s
s

131s

605s

7Sa

1 0qô

600

23m

22.Oú

tt qqc

7 709

sôô

1-OOO

100

5ÕOs

600

12.910
1.915

20L7

Apprded Bqdgrt

s

315

6.484s

1 11^(

s

s

s

s
2.000s

,qmq

454.7476

19,113s
1,945s

770s
121s

1m1s

s
a7s

545s

a-m7s

17 72)s

6-O4?s

204s

224s

7.757s

¿5Ss

63s

681s
477s

) s1as

402.5-1Ls

3 Yer Avs¡te Acü.¡al

)41

23.51as

6,737

5-a4qs

304s

772s

Totals

2019
ÎMâ någer

Adlustcd
'zÕ Difl from

2018
50 Recre¿tion Cont d

20 000

I ûO0

I 5û0

r8,000
750

1,000

-30.8.z,

25.0,k'
-33.3"/,'

I 000

100

200

600

ì. /0i)

2 r,000

1,030

300

1oo

750

3,700

?7,000

3.0,x,

s

5

s

s

I
s

200 0%

#Drv/0:

fDrv/0!
sòrv/o:

23.0%

15.61'{,

72.5"L

s 6.r,98 s 6,700 2.O%

S Lrrì5 S 10.312

s 21 r29 s 23,429 4.0%

S r',szs S 6.87s 2.O"4,

5 rso s 150 ÉDrV/o:

800 s 800 0.0')1,

5 100 s 300 #Drv/o!

5

s

800

100
s

5

800 o.o"/"
-25.O%75

$

s

s

I

2 100
.1 50

2,400

450

217 .5<'1,

o.o%

#Drv/0:
5.6v,,1.900 1,900

300

500

500

2,400

510,280

s s

s

Þ00 S

s

2.100 s

506..186 s

*Dtv/01

fDrv/01

0.07,

rDìV/OI

0.0%,

3.9.1,

s

001

01 Regular Pay

02 Overtime
07 Salarìes

014 New Equipment
01 New Equipment

015 Telephone

01 Cell Phone

04 Telephone

026 Heating Fuel

03 Heat¡ng Fuel

018 Health lnsurance
01 Heâlth lnsurânce

019 Misc. Expense

01" Misc. Expense

027 Electricity
01 PW MAIN GAR

09 Park Shop

10 Park Secur¡ty L¡ght¡ng

11 Eledr¡c¡ty

030 Building supplies
01 Bu¡ld¡ng supplies

031 Buildíng Maintena¡ce

01 Bu¡ldìngM¿intenance

029 Sewer
01 Sewer

032 Property lnsurance

01 Property lnsurance

036 Vehicle lnsurance

0L Vehicle lnsurance

040 City & State Retirement
0L City & State Retirement

051 Equipment Maintenane
04 Repairs

038 ScialSeürity
01 Social Security

070 Cloth¡ng AllMance
03 Clothing

05 Equipment Maintenânce

Chanee ¡n gersonnel

Corrected Heâlth lnsurânce sêled¡on

6% increase requested by EMERA, equates to a 3% power

¡ncrease overall,

w¡th a 20 year old bu¡lding we will need to be doìng a few
mâint. Rebâ¡rq lo thê hu¡ld¡ñt

Tied to waÊes

makinÂ sure eveMhine ¡s ¡n sreat workinE order and safe

aaoÀ

À904

)704

59",Á

765%

77ao/"

asol

14701

9601

70501

7 401

4601

12ao/,

810/"

â\o1

1 1?o/"

900/"

77 ao/.

3240/"

36.143s

1)q7q

s

4,72!s

5

617s
)4îs

224s

s

5.023s

6 065

s)1s

744s

41.055s

3.683s

6.380s

s

1 5?A(

2.318s

3.885s

529s

6.615s

473s

7 SoÁ

73901

aso¡

1lâot

6701

a70t

4501

oo/,

6901

s)o1

1000/,

6001

\230/"

299v"

770/"

7Co/"

1A./"

52%

1.46%

77ao/"

8,1965

494s
)12s

341s

1 )7)s

s
607s

5

5 ??7s

1.602s

3-589s

s

4.420s

465s

5,821s

473s

S 36-129

3-609s
31-aO6s

4.253s

s

1 ?21s

150s

1 200s

s

10 1)7

5.000s

954s
272s

1.,300s

677As

7.976s

900s

44.432
2.605s

37.559s

1.OOOs

s

1.908s

250s

1.200s

s

5.779s

4,000s

400s

6.8.4?s

7,477s

41.519s

963s

s

g ô7¿s

s

3.990s

477s

r,097s

7.704s

300s

2.530s
37314s

942s

s

1.242s

244s

2735

997s

s

5-528s

4,743s

I ¿a¿s

1ômq

aoôq

45.r47s
2.605s

33.959s

1-200s

s

s

4,000s

s

90ôs

250s

400s

1.000s

1-A00s

20ôs

1.000s

s

5.846s

6257g

1-799s

?qm(

976s

a aaÁs

4268s

2385

1 )ôâq

6.181s

99)s

334s

42,540
r.727s

&-470s

1.119s

1-458s
862s
204s

1,132s

6-66Ss

1.491s

4 aoos

7 .O%

1S.4*,

25.Ov.

13.4%

5,500

s

s

5

L 900

100

2)A

51 Parks

0.0%

o.o/"

10.0,{,

25.0<'Á'313

400

1.200

5 1,000 S 11000

1 300 5 1.500

5 Isoo 5 x,5oo

9 s.800 I 5,800

5 6.Ji2 $ 6.472

l.ós9 s 1.659

9 ro.qz¡ S 1q,9{

2so s

soo $

1.¿00 s

s s.s00 s

3.0r'
3.0%'

3.0t1'

-9.r,'/¡

r52%
0.0%

L1. !'/"

12.5,^

0.0'7,

983

218

1.000

4,500

44.O42

3,000

37.559

ì.000 $

5.500 5

:1,000

l7 559

/al



DRAFT 2019 Expense Budget - Department Detãil

Department

073 Vehicle Repairs

01 Vehicle Repairs

074 Tires

01 Tires

075 Gas/OÍllFilters
01 Gas/Oil/Filters

076 Diêsel

01 Diesel

111 T@ls - Shop
01 Tools - Shop

147 Parks Maintenan@
01 Parks N4aintenance

02 Civic Beâutiiication

237 Civic Beaut
01. C¡v¡c Beaut

Comments

We are doing a lot more of our own maint. Plus fleet ¡s getting
older

trâiler tires ând will need tires for two trucks

Prole.t t

20aot

1 ¿¿o1

4101

73401

793"1

aa"t

3'701

970/<

1 7)4s

6 ¿96s

7,O405

s

s 151.027

1,545s

Pro¡ected Year

End

6-250s

1-209s

732s

/. Spem

I
79791

960t

1 101

L520t

1 \4øt

aa%

70201

470/1

1 ?46q

7,O40s

s

YTD A.tu¡ls(Nw
14)

I
5.908s

7.149s

5.716s

1.370s

2.O45s

5 134,570

7.200s

900s

aoos

a ooos
s

2,000s
155,360I

20La

Apprwed Eudtet

3,000s

8-000s

1,357s

7.295s

904s

704s

7 .?57s
s

530s
142-946S

Yeff fnd ffiâl

-
2,667s

1,500s

qôôs

8200s

600s

500
1433915

20L7

App.wêd Büd8et

I
2 6ôt)g

a-ooos
s

1 ô6Cs

26S3

7 \)ts

1 )7?s

7.426s

3 Y€r Avsate Act¡al

3-145s

708s

ts 746,744fotals

2019

I 1.L't

25.0õ/"

25.0.70

7.500

5

5

5l Pàrks Conl C

0.09/a

-6.3"/"

33.3?o

1,000

Reque!te(i

S l.soo S 1,soo

5 1.000 S r,000

S s,ooo S 4.000

5 8,ooo $ s,ooo

6,800 $

S 1.000 s

o.o%

-0.67.'

'zo Diff trom
2018

2,000

154,145

Mãnâeer

Adjusted

2.roo $

156,/76 5

001 Salaries

01 Regular Pay

008 Computer Maintenanæ
04 Computer Maintenance

015 Telephone
04 Telephone

019 Misællaneqs Expense

01 M¡sc. Expense

026 Heeting R¡el

03 Heating Fuel

027 Electricity
11 Electricìty

14 A¡rport Hangar

017 Communi€tions
03 lnternet

028 Water
05 Wåter

029 Sewer
0L Sewer

030 Building supplies
01 Building Supplies

156 Runway Liglûs
01 Runway L¡ghts

161 Ga.bageColl
01 Garbage Collection

420 AVGas

01 AVGas

031 Building Maintenance
01 Building lvlaintenance

032 Property lnsurance

01 Property lnsurance

037 Liability lnsurance

01 Airport Liability

038 SdialSecurity
01 Social Security

040 City & State Retirement
01 City & Stâte Retirement

155 Sn@ Pl@ing
01 Snow Plow¡ne

051 Equipment Maintenanæ
05 Equipment Maintenance

076 D¡esel

01 Diesel

153 Ai¡ Consultar¡t Contrad
01 A¡r Consultent Contred

157 Runway Maintenan@
01 RunwayMaintenance

One 1,000

6.6%

StiÞend for Dâve O. Assumes 10 mônths tô pet new FRo

CIJD 1Oo¿ rete ¡ncreãse

CUD 25ol râtê in.rêârê

Add¡t¡onal hansars

Add¡t¡onâl hân€ârs & hânpâr leâses

SSfor Dave O stipend and PTsnow plow

Ret¡rement on Dâve O stioend

TBD with new FBO contract

+

s

9104

1?70À

2400Á

ooa

Oo/Á

7510/"

940/"

7490/a

42%

r970/"

oo/ø

244o/r

4680/1

aaol

ool

1740/"

oo/"

65%
o%

3ao/o

420/ø

468

264s

4.4))s

r,222s

500s

494q

3,272s

1 1)7s

2 qoÂs

, Â36s

5.510s

8.955s

380s

1 974q

s

q q1 t74

636s

513s

190s

1-101s

S 13.619

s

ão1

7301

o"t

7740,1

oot

430/"

oo/o

490/"

330/o

72%

aoo/"

910/"

196%

oo/"

oø/"

709%

63%

7090/0

2Ao/o

11)o/"

o%

206%

407s

7 67)s

s

) 194s

1 115s

s

463s

513s

819s

4?as

167s

2 RAôs

3,802s

9,725s

6,5235

253s

2.944s

991s

902s

s 40,94s

S 7't,799

220s

489s

s

s

450s

1 AAgs

s

900s

500q

4 000s

1-429s

s

s

s

14,500s

6,000s

coos

1.OOOs

s

s

300

1.236s

459s

37,463$

433s

12,000s

â471q

264s

s

505s

s

1-590

s

?ôôs

s

)7äs

I q7q

soos

s

9.279s

39,r22

s

506s

7.223s

1.429s

s

300

:Òo

45q

3-500

6 ôOO

1m

1_OOO

50ô

1235

12 ôOO

4.000s

s

L7A2s

520s

1.829s

s

s
?4.425s

?ôos

n7¿s

5

1.367s

752

3SOs

1,058s

r.879s

)¿2s

s

12.ôOOs

7 lats

1.ô60s

s

s

3

6.350s

s

3.764s

5005

s

36.772sTotals

60 Airport

$ r,soo rD¡v/o:

{D¡V/0!

300 0.0?i,

s 700 #Drv/o:

450 0.09r,

s 3,s00 #Dtv/o!

(

s

r,946
1,000

3.0%

#Drv/0!

927 3.0%

625 25.0'k'

100 -91 .5./.

s 3,000 rDrv/o:

S 1,400

$ 2,soo 36.7./,,

727 58.3./,,

53 ÍDrV/o:

S 1.250 rDrv/ot

$ 3,700 5.7n/,,

100.0%

S 8,ooo 33.3%

S t,2oo

s 2,000 100.0./i,

150 lDrv/o!

.1,800

ro o¡r
dDrv/o!

6.6t

005 Legal Fees

01 Legal Fees

028 water
05 Weter

029 Sewer
01 Sewer

032 Property lnsurance

01. Property lnsurance

027 Eledricity
11. Electricity

105 Street L¡ghts

01 Street Lights

161 Ga¡bage Colledion
01 GarbageColled¡on

385 Yeer End CTP

147 Park Maíntenanæ
01 Perk Mâintenence

158 CTP Líænse Fee

01 CTP L¡cense Fee

160 CTP Park Maintenanæ
01 CTP Park Ma¡ntenance

Hrstor'rc trend + CIJD 10"/ffi

CUD 50% rate increâse

00/6

720t

7 40/6

7)oÁ

960Á

1 aó/c

10001

tooot

asot

oot

rr60t

7,497

3.677

2 159

44

1341

s

7.757s

42s

200s

265s

7 .414s

ooÁ

700"/6

2"/6

7 50Á

Oo/â

590Á

640/"

65%

630/"

440/"

Ãco/"

3,236

1.900

1 117

265

29

9,Or7

1.018s

37s

7.275s

s

5,000

1 75ô

1 qoa

200

265

15,387

3.OOOs

44s

1.620s

s

1.600

4 \?1

1.556

26s

1 0?4

1.275

4.774

2.60Õs

42s

1.6205

77,O275

q

1,600s

5 500s

42s

tôoq

,6qs

2-OOôs

7,620s

77,0275

3.000s

1-aoos

x359s

4.759s

2317s

43s

s

)99s

1,620s

ts 3,626)TP

1.456s

531s

ts 16-O49Totals

01 Yeer End

taa



DRAFT 2019 Expense Budget - Department Detail

Department

165 Evergreen Cemetery
01 Eve.green Cemetery

166 Grimes Cemetery
01 Grimes Cemetery

167 Sacred Heart Cemetery
01 Sâcred Heart Cemetery

168 Holy R6ary Cemetery
01 Holy Rosary Cemetery

169 Green Ridge Cemetery
01 Green Ridge Cemetery

170 Lyndon Cemetery
01 Lyndon Cemetery

17l Bubar Cemetery
01 Bubarcemetery

172 Memorial Day Flags

01 Memorial Day Flags

1.90 Veterans Cemetery Fund

01 Veterâns Fund

CommentsÈoled t

70001

70001

70001

7000/,

70001

1õîo1

7000/.

looot

oot

7000t

3,000

2,000

600

3Sô

?oô

100

6.850s

Prole.ted Year

End

350s

150

% Spent

10004

\coa

7000/.

100%

7000/"

1000Á

1A¡øÀ

^ioÀ

a60t

? ooo

1 17)

350

150

loo

1ôO

¿ßo

YTD Act¡als (Nd
14)I

350s

5-902s

100

600

2 000

350

150

20L8

Apprded Budgd

3.OOOs

350s

30ôs

6.850s

s

3505

150

1-O75s

Year End AtuelI
3-OO0s

1-400s

300s

100s

s

7,L25s

3.OO0

350

?so

150

300

6,850

20L7

ApprwÈd Budtêt

2.000s

100s

600s

150

3.000

!.700

?qô

3SO

300

100

1.449)

3 Y€ar Avsâte A.ü¡al

Totals

oo7

02 GASB 45

018 Health lnsurance

01 Employee Assistânce Prog

034 Worke/s Compensat¡on

01 Worker'sCompensation

035 Unemployment comp.
01 UnemploymentComp.

037 Liability lnsurance

01 L¡ability lnsurance

038 Sæial Seo.ity
0L Social Security

039 Bonds

01 Bonds

040 City & State Retirement
01 City & State Retirement

041 91000 Ded. Payments

01 51000 Ded. Payments

046 Recognit¡ons & Awards
01 Recognilìons & Awards

311 Section 125 Expense
01 Section 125

043 Compensated Ab6en@s

01 CompensatedAbsences

044 - ReimbuFements
01 Re¡mbursements

Ret¡rement êccount mênepement fee to GDI

s

Worker's Como Aud¡t Pevment

TBD bv orõvider

7000Á

1.OOo/a

\ooø/a

rooo/Á

7020À

70001

#Dtv/ô!

oot

970/.

95%s 28,012

s

3,000s

s 45.000

s

7,0005

s 112.339

500s

5,742s

3.200s

S 77.944

s

2.5005

oot

(tol

760/.

o%

too%

23%

92%

87%

s

6,464s

s 9s,872

5 137s

S i.4.894

s 23.250

s

s

s 45,000

s

s

582s

s

500s

s

?q ¿oôs

s

? oôos

45,0005

s

2,500s

7,000s

109,759

3.200s

s

s

s

c 500s

gô ôôos

s

444s

3,200s

20,034s

?t1s6s

s

6,986s

160,054s

s

7.734s

s

s

,t 5ôô

2A AôOs

s

2-OOOs

¿q ooos

s

) 5ôOç

109,800

2,000s

s

s

7,OOO5

3

5

1C 171s

)9.724s

s

s

s

3S-OO{)s

4

sB39s

3,200s

28.656g

2-333s

110,445sTdals

70 lnsurance and Ret¡rements

0.0%

o-ô%,

0.0.);

-10.ov,

5 23,000 -483%

$ s,200 tDìv/or

S 3,ooo

5 2,2 so

5 3,200

S 22,ooo

s 29,400

0.0./,
- 13.4%

7,000

95,050

sslslsl3lsTotals

75 Contributions

{Drv/01

4.600

4.600

177 Al6t. Agency on Aging
01 Aroost. on

Pârtiâl Nâsiff f Birdseve orôoertv)

aoo/t

777.1

7000/<

7040/<

30.000

52.348

200s

S 22,148

27o/Á

840/a

230/a

oø/a

470/a

16,893

6,853

23,794

52s

20,000

30,000

50,250

250s

1R 64R

20,000s

5

39,573s

1.025s

19161 I q 1q3ms

37sls5

2ô795 I S 2ô ôôôs

13,333 I S 20,000

I

I

I

I

I

I
I

s3,66s I sls 55,800Totals -2 1.9v,'

85 Capital lmprovements (see Separate Capital Plan Sheets ln Exh¡b¡t B)

80 Unclassified

0.0',1,

o.o,/.,

250

5 19,000 -36.7,r,

5 2o,ooo

S 39,250

045 Refunds/Reimbüßements
01 Ref unds/Re¡mbursements

200 Tax Lien c6ts
01 Tax L¡en Costs

201 Abâtements
01 Abatements

202 Bad Debt Write-Off

ta3



DRAFT 2019 Expense Budget - Department Detail

010 Travel Expenses

01 Mileage

02 Meals & Lodging

04 Conference Fees

018 Hêehh lnsurâncê

01 Health lnsurance

019 Mis@llaneds Expenses

01 M¡sc Expenses

031 BuildinS Maintenance
01 Building Mâintenance

038 S@ielSecurity
01 Social Security

040 City & State Ret¡rement
01 City& State Retirement

003 office supplies
01 Postage

02 Advert¡sing

04 Equipment Repa¡r

08 Off¡ce Supplies

005 General Govt. Legal Fees

04 Legèl Fees

008 ComÊ¡ter Maintenance

Department

001 Salaries

413 New Fire Station

01 Regular Pây

03 Overtìme

01. Computer Maintenance

02 Hosted Services

03 GIS L¡cense

009 Prof€ssional Dues

0L Subscr¡ptìons

238 Tra¡lG.æme. Reserue

01 Trail Groomer Reserve

411 Façade lmprdement
01 Façade lmprovement

385 - Dwntsn lnfrastructure
0L Downtown lnfrastructure

280 RevolvÍng Loan Fund

01 Revolv¡ng Loan Fund

281 Contraded SeM'ces

01 Buxton Contract

03 NMDC

04 Broadbånd Study

392 Ads & MarketinS
01. Video Ads & Mãrketing

394 Community Prc¡eds
01 Projed Êxp

08 W¡nter Carn¡val

14 Thursday's On Sweden

15 Heritage Days

16 Câribou Days

17 Moose Lottery
18 New Years Eve

20 M¡scellaneous

21 New Events

405 Slum/Blight Removal

01 Slum/Blieht Removal

music

Downtown TIF Plan allows for S1.1M ¡n qpenditure for a new

fire statìon. Design and Engineering expeded to be about

S85k which can be covered between the budget and previous

reserves,

lnf rastrudure enhancements, Materials.

Combined w¡th Car¡bou Days but some minor herilage events

Birdseve s¡te cleen uÞ. Pâtten street imorovements

lncludes 1/2 ICMA- APAI2). IEDC- Måin

ln state econ meet¡ngs

IEDC. IMMA. Måin Street

3.64% plan ¡ncreases. Changes ¡n plân selection. HRÂ

obl¡qation funded at 60% based on HRA amounts rema¡nins

tncreesesto

Connected to Wâre increêses

be better utilized elsewhere now.funds
ådditional revolving loan fund has S274,000 ¡n it. Econom¡c

over the years. AnThis account has accumulated

Comments

TBD 2% COIA" Added 2700K toward Events SupervÌsjon by
Gârv Mârou¡s- Added fundinp iôr intêrñ fMãx 3oo hrsl-

lncrease to keeo oâce with risisn âdvertisisn costs

Computer replacement w¡th advert¡s¡ng quality graphic

caoabìlities

GIS License maintenance, Added license for ZA

1000/,.

s30/"

700"/.

94%

75Ao/6

1ôOot

6402

fDrv/o!

#Dtv/ol
1)901

76001

aoot

5001

66%

580/a

1790/.

350/Á

474/¿

25óÁ

5201

500/,

9701

Lc0õ1

1õOo/"

Pro¡ed t

9901

70601

375%

#Dlv/ô!

q

75.ôOOs

s 324,547

7.427s

10000

S 21,640
s 10.000

3.200s

s
4)4s

a a7?s

9,567

375

576

5.355

495
380

s 12.831

1..204s
4.511s

s
7.374s

s

8.OO0s

S 2s.021

500s

4.743s

s

s

176s

I
Prole.ted Year

End

s 98.801

1.085s

4ras

s 17,689

6Lo/o

ooÁ

#Dtv/0!

îoÁ

áDtv/o!
1)90I

7600/<

aoo/,

50ó/¡

oot

sao/o

0%

ôo/"

oo/"

oø/"

oo/"

oo/"

rooo/o

25o16

460/a

70/"

oot

asot

ool

1õOo/"

oo/"

o%

t58%
40%

% SpentI
6aot

oot

oot

9001

oot

326%

#Dtv/0!

o%

5A%

1190/"

4rø/.

q

s

s

s

s 2rr.222

4,000s

s

2Ss

s
776s

s

s

4)4q

? 27)ç

)s4s

s

s

s
5-355s

495s

s

5.535s

s

s 10,000

s

8,419

326

576

5

s 2s.021

s
s
S 21,640

S 12.831

7.204s

4.511

s

1_156

5

1-085s

s
4L8s

380s

s

S 15.566

qs

s

s

YTD Atuds (Nd
14)I

S 86.945

s

s

s

s
I ôôôq

s

7q oooq

s
15.000s

s

s 344.863

q

7.649s

s
4.143s

s

10,000s

5

10,000s

5 000q

s
s

9,000

100

L,000

4.500

1.200

1.200

8.000s
1.500s
9.000s

s
2.000s

s

25.000

1.500s

s

s
1.000s

s

s

s

s

13,730s

20ta

Apprded Budtet

99.984

s

s

s

s
11CÂ62q

s

q

s
q

s
7.269s

s

5

s
900s

s

399.L7rs

s

ç
5 6als

s
544s

q

10,000s

s

1,0005

2.A7 4s

1q4

9,962

1,500

4.459

50.000s

s
13,730s

8.543s
s

2.583s
4-999s

536s

s

s

s

22.669s

s
11_000s

5

50.000s
s
s

Year End Actud

77.520s

s
s

s

2.000s
5-000s
2_OOOs

s
2ô ôôôq

s
)) EôOç

s

399.t7Ls

s
5-6a1s

s
sa4s

q

50,000s

4
q

s
2ô.OOt)s

ç

s

3,000s

2.O00s

) sôoç

ç
s

q oôôq

100

s

s

s
4.100s

800s
1,500

1,700s

s

10,000s

s

100

7.000s
7.000g

50.000g

s

50.000s
s
s
3

13,730s

77.520s

500s

s

s

22,669s

s
s

20t7

Apprwed Budget

s

3,408s

536s
946s

s

1,269s

¿) Ag7q

!1,697s

5 555s

2 )17s

10,0005

50.000s

s

1t5 môq

1-?69s

!,!97s

1-191s
4-9993

45
3'1

610

175

4_146

230
644
601

1q¿

10 7qq

3-000s

8.189s

346.976s

13,638ê

11.000s

50.000s

13.808s

3 Yw Avsat€ Act¡âl

I

Totals

20L9
Mônag€r

Adjust€d

,r, Dilf from
201.8

11 Economic Development

r,04,315 4.3.r(,

rDrv/0!

I 10,000 11.1%

s tDrv/0!

S 2.ooo ÉDrv/01

15.2'v.'S 1.1s2

s 4,s00 o.ô%

1,000

1,200

1,500

-16.7"A

0.0%

0.0,/,,

$ 14.625 -56.81{'

750 -75.Oô/^

7.980 4.3%

I 4,1s2 r.2%

S 1o.ooo 0.09?.'

$ 13.602 -0.9%

s 2,ooo -60.0r/o

$

I
t

1,000

3,500

9,000

#Drv/01

àDrv/o!
200.094

1,500

7,500

-81.3úl,'

400.0v,

$ 1,

2,

500

500

-25.O,'/,,

#Drv/0!

s 80,000 6.7'/"

s 12,000 ,20.0%

s 60,000 1.40.0,/..

3.6%

001 Salaries

01 Regular Pay

03-FSS Grant

003 Office Supplies

01 Postage

02 Advert¡s¡ng

03 Cop¡er Rental

05 Printer lnk

07 Paper

08 Office Supplies

12 Softwere

007 Audit
Ol Aud¡t

009 Professional Dues

01. Subscriptions

04 Professional Dues

010 Trarel Expenses

01 M¡leage

02 Meâls&Lodg¡ng
05 Trâvel Expehses

011 Training and Educetion

02 Training and Education

015 Telephone
04 Telephone

o34-WorkeE Comp

0L-Workers Comp Hous¡ng

ol-Wo.kers Comp FSS

035-Unemployment
0L-Unemployment Housing

01.-Unemployment FSS

017 Communications
03 Communìcetions

018 Health lnsurance

01 Health lnsurance Housing

02 Health Ins. Stipend FSS

2220Á

TOOo/â

197o/a

cooÀ

7260Á

9701

õot

7050/<

oo/.

9õøt

ool

9301

Oo/o

9aø,I

o"1

1õCot
goot

980t

7ZAol

30401

12401

9So1

oo/"

15ô

1 0q)
7ìqs

134s

304s
929s

14)64s

5

9475

4\1q

1.492E

447s

2,732s

1 470

275

500s

750s

s

s 51.335

¡,60À

Oo/a

93ø/ø

oo/a

o"Á

oot

a60t

o91

a7ó/ó

oo/a

970Á

s10t

a10I

72201

)690,1

10\ol
6?ot

Oô/o

220%

67%

O"/o

7970/o

900/"

7))o/"

1 6q5s

4\1q

1 8?6s

¿?1q

s

s

45.412s

977s
1Sg

1?2s
?69s
791s

s

s

494s
500s

987s

2.4r7s

s

254s

s

s

1 500q

5ôOç

s2.476s

1 gôô

100q

75ôq

15,000s

s

s

300

100

2.597s
s

167s

296s
s

1,000s

s

225s
75ôs

s
500s
500s

1 750q

s

2SAs
s

s1.447s
s

162s
5

11ô

104

1,369s
7r,426s

500s

1.O23s

510s

s

s

2.774s
g

7345

1,159s

s

224s

776s

350s
s

(

225s
500s

0s
1.000s

1 qÕôç

500s

8.000s
g

s

s1 .aa1

150
1,850

1,500

15,000

460s

2.OO03

s

s

800I

s

296s

¿q m4s

224s
7SOs

1.O23s
474

1,s34s

495s

6.432s

113

7M
1,881

9,158

2215

1.083s
2925

s

s

5

5

5

5

s

167

500

500

5

s

I

24 Housing

1U,119

s

1.500 $ 1,s00 0e.

5ÕO 0't,

2.s9r 5 2.591 0'/,

¿96 0%

g sl.s25 S 53,s2s 2%

l.soo s 1.500 âDrv/o!

500

500

200

750

600

soo s

2e6 s

50r,
¿ov,

1Oô/,,

-33%

4%

50,2.

100e{'

09,,

127,t/^

-33V,,

1,100

200

r.97 5

150

200

750

14,000

200

/!o
/50

r.o0o s
300 s

1.900 5

rso s
loo s
r5o s

l 5,000 I

/aLl



DRAFT 2019 Expense Bud8et - Depârtment Deta¡l

Department

038-S@ial Security
01-Social Security Housing

01-Social Security FSS

040 City & State Retirement
01-Retirement Housing

285 Year End Cl6ing
01-Year End Closing

412 - Fee Accdntant
01 - Fee Acountant

CommentsProle.t %

I
ro60/a

oo/a

1.O30/"

oo/^

775o/Á

tol%

4,265

1.885

Pro¡eded Year

End

I

5,7795

s e9,724

Yo Spent

I
940/"

o%

97%

oo/"

77So/"

a6%

1,668

YTDAùds(Nd
14)

I
2.774s

5.179s

S 76.a76

1 A?7s

s

4.500s

89.006s

20ta

Apprded Büdtet

-

4.O14s
s

4.279

5,Or7

86.891

Y6r End Afrd

1-a9 ts

4279

5,000

96,452

20t7

Apprded Eudset

I

1.891s

s

4 36As

1.934s

5,O77s

3 YÉr Àvsa6e Acù¡¡l

78,O44sfotals

2019
'I, Dift from

Conl C

20 18

2"1,

0'l'

16\'
4"/.,

¡.tr1j 5 1,095

1.33 / S 1.937

5,200

92,353

Manåger

AdJusted

¡.500 $

92.1i5 $

001 Salaries

01 Regular Pay

02 Overtime
07 Salaries

015 Telephone
01 Cell Phone

04 Telephone

019 Misc, Expense

01 M¡sc. Expense

034 Work Comp

01 Work comp

286 Rent Exp

01 Rent

038 Sæial Searity
01 Social Security

051 Equipment Maintenanæ
04 Repa¡rs

05 Equ¡pment Ma¡ntenânce

07s Gas/O¡UFiheß

01 Gas/Oìl/Filt€rs

035 Unemplovmênt
01 Unemployment

036 Vehicle lnsuran@
01 Veh¡cle lnsurânce

076 Diesel

01 Diesel

148 Treil Maint
01 Trail Maint

5

there were unexpected ¡ssues last season, hop¡ng that they

w¡th someone paying attention to un¡ts th¡s l¡ne w¡ll need to

this line will need to be increased as the m¡n¡mum wage
increâsed72Ao/Á

Oo/Á

?2)oÀ

7130Á

400/.

7 50/a

72Ao/^

7790/"

3650À

7450/Á

9101

72501

14101

3.969

262

20,350

) as7

77.\74s
s
s

664s

200s

s

1.309s

S 13.404

1.826s

2,500s
S 63.6547230Á

7730/"

2920/"

to6%

oo/"

7 50/^

1730/"

1.57o/o

243%

1 ) Ao/"

goo/"

7000Á

17 qÔa

1.410

2,000

3,779

)6)

S 1s.o6o

584s

s

s

7.752s

S 11.795

7.277s

S ss.so7

200

3,500

500

3SO

1.019

14000

2.25O

2-O00

13,320s

s

7,500s

500

t g7g

160

14 501

6SS

299

159

907

1.563

43,364

536s

1-500s

11 ?OO(

s

7906s

asÒ

¡166

500

983

13-OOf)

42949

12-mOs

4-000s

350s

s

7ffit

?Õôq

2.000s

1-500s

qqqs

3.514s

740g

224s

¡tôs

13.744s

41,859

17.342s
59as

7.7 rcs

?1ôs

1.865s

1.500s

20.fi'

52 Snow Trail Maintenance

0.0%

0.0%

0.091,

2.2,1,

20.1"r"

50.0".

24.6%

500

3S0

750

400 100.0%

5 .r.000 $ 3,500

1 22{ S t,224

s 9500 s 8,000

2.100 S 2,300

S 16.000 S 16,000

$ ls.ooo S 18,000

roo $

500 s

l5o 5

0.0'2,

t7.ie:,

2.000

ss,bzq

2.000

5t.2 /t

Was never put in before

Rece¡ves buy-out

Calculated based on numbers Drovided for other deoartments

lncorrect calculation in last budset

tor%

760/"

336ø/"

aoø/"

*Drv/0!

1040/"

720%

a6ø/"

roao/o

70ao/"

7020/.

(

s

2,797s

1.371s

s 36,s61

299s

? 646s

136s

254s

S 44.655

62s

168s

60s

s

265s

470/o

16o/o

2240/"

00/"

FDIV/O!

ÉDtv/ô!

q10/"

o%

86%

703%

930/"

92%

2,659s

s 31.338

64s
772s

s

s

1.235s

s

) ?64s

s

7.17 Ss

s

265s

254s

S 40.116

36,276s

s
) ss1s

113s

? 5q1

7.264s

4005

50s

s

s

s

s

296s

75s

43.600s

?¿ 3?qç

5

s

s
s

s

g

2.776s

ctq

258s

) 964

1.310s

s

s

42.473s

,m3

) 66qç

q¿-aqgs

s
s
s

s
s

s

2-591s

467s

13133

42,O75s

s

$

1?ôs

296s

) a\)q

a1 -s?ås

49,4715

14-O343

1.137s
fotals

003-Offiæ Supplies

01-Postage

05-Printer lnk
08-Off¡ce Suppl¡es

010- l.arel Expenses

01-Mìleage

02 Meâls & LodE¡ng

05 -travel 
Exp

011 - Training and Education
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Exhibit B - Capital lmprovement Plan

2019 - 2023

ITLi bra rv ComputerS 600

ITLibra ry ComputerS 600
ComputerS oooITLibrary

S oooITLibrarv Computer
Use of Current Reserves - Blde Maintf8.500)Librarv

Carnesie Side Exterior MaintenanceS 8.500MaintenanceLibrarv

VehicleGen Gov 1/3 allocation for 2O24 vehicle replacementS 12.ooo1/3 allocation for 2024 vehicle reolacementS 12.ooo

ITGen Gov 1 CAD computerS 1,200
S 66,200ProqramGen Gov Sen¡or Homestead Credit ProeramS 60.000Sen¡or Homestead Credit ProsramS 60.000Senior Homestead Credit PropramS 60.000Senior Homestead Credit ProAram

Codificaton of Clerk documentss 9.000ProsramGen Gov

ITGen Gov 6 office comouters3.000
Use Existine Reserves - ComDuterss 11.200)Gen Gov

S 2.soovital records restorationS 2.soovital records restorât¡onS 2.soovital reco¡ds restorationS z,sooProgramGen Gov vital records ¡estÕrãtionS z,soovital records restoration

S 7,oooVehicleGen Gov 1/3 allocation for 2021 vehicle replacement {S30,0001s 14.0001/3 allocation for 2021 vehicle replacement$ r+,ooo1/3 allocation fo¡ 2021 vehicle replacement

Purchased retired cruiser in 2018. Additional

expense to readv for use.AccountGen Gov

S 2,oooallocation for 2022 server purchaseS 2,ooo
Deferred allocati onfor 2O22 purchase of new

serversITGen Gov allocation for 2O22 server ourchaseS 3.101allocation for 2022 server purchase

1.200ITGen Gov 2 Finance comouters
VehicleFire/EMS U2 ambulance #22 remount in 2024S 7s.ooo
ITFire/EMS Office computer600
VehicleFirelEMS U2 ambulance f23 remount in 2022s 7s,000112 ambulance #23 remount in 2022S 7s.ooo

Dispatch Computer, office computerS 2.100ITFire/EMS

Use of Current Reserves - Stair ChairsS ll,ooolFire/EMS

Stâir Chairs1.000EouiomentFire/EMS

Use of Current Reserves - ComÞuterss f1,0001Fire/EMS

ComDuter1.000ITFire/EMS

Use of Current Reserves - Foami 11,000|Fire/EMS

Foa m Eouioment/suppliesS 1.oooEquiÞmentFire/EMS

S 76,0001/2 ambulance remount in 202075,000VehicleFire/EMS 1/2 ambulance remount in 2020

s s0.000
1/9 allocation toward replacement ladder truck in

2027S so,ooo
1/9 atlocation toward replacement ladder truck in

2027S so.ooo
1/9 allocation toward replacement ladder truck
in 2O27 {Deferred to future)VehicleFire/EMS

1/9 allocation toward replacement ladder truck in

2027S so.ooo2027

119 allocation toward replacement ladder truck in

Roof repair in 2020 estimated S70K.58,1007/2 roof repai¡ in 2O2OsMaintenanceFirelEMS

S 2s,ooo1/6 Replace ambulãnce mon¡tors in 2024 (S150,000)S 2s,oooL/6 Replace ambulance monitors in 2024 (S150,0001S 2s.ooo

1/6 Replace ambulance monitors and stretchers

in 2027 ß265,000) lDeferred to futurelEouiomentFire/EMS 1/6 Reolace ambulance monitors in 2024 {S150.0001S 2s.ooo1/6 Reolace ambulance monitors in 2024 1S150.000I

Use of Current Reserve - Fire Hoses 11,700.}EquipmentFire/EMS

Fire Hose reolacement 1S5000)s 5.000EouiDmentFire/EMS

MaintenanceDebt

FacilitiesDebt

Faci liti esDebt

Faci I iti esDebt

Faci I iti esDebt

ProgramCapital

s1,400,ss45779,806 s7,229,47451,484,237S1,s81,601

Allocat¡onNoteAllocation NoteAllocationNoteAllocationNote

202'l-20202019
Dept Type

2023
Allocation Note

2022

S 109,440 Biomass Boiler

5 116,900 EnginePayment
Public Safety Facility (paid off in 2031) (30yr,3%, on

s 360,000 s7M)
S 110,000 Financepaymentsonstreelightconversion

tn

s
þ

lin230,775 Biomass Boiler S 234,053 Biomass Boiler Final

Facil

ne

S 150,000 RiverRoadRepair(loyr,3.5%onS1.4M) dR¡ver S 150,000 Rìver Road Repair

Public

5 116,900

S 110,000 Financepaymentsonstreelightconversion
S 150,000 River Road

S 360,000 PublicSafetyFacility

S 106,000 Financepaymentsonstreelightconversion

S 150,000 River Road Repair

IO2,378 Biomass Boiler

116,900 EnginePayment

S 50,000 CUD Consolidation study

S 105,843 Biomass Boiler

\u Page 1- of 2



Exhibit B - Capital lmprovement Plan

2019 - 2023

ITTax A. 1/2 CAD cÕmputer in2024s 800
ITTax A. U2 CAD computer ¡n 2022 (S1600)800U2 CAD computer in2A22S aooUse of Current Reserves - Tax A. Computers11.200)

1 CAD computer1,200ITTax A.

S qz,ztt
1/9 allocation toward revaluation in 2027

OR hire PT help for quarterlv reval workS 43.211OR hire PT helo for ouarterlv reval work
1/9 allocation toward revaluation ¡n 2027

s 43.211

1/9 allocation toward revaluation in 2027

OR hire PT help for quarterly reval work
fDeferred orosram to future vearslsProgramTax A. OR hire PT helo for ouarterlv reval work

1/9 allocation toward revaluation in 2027

S 43.2rI
1/9 allocation toward revaluation in 2027

OR hire PT help for quarterlv reval work

ITRec

Rec

Ma¡ntenanceRec

Eou¡omentPW Reolace T-6 olows 155.000
VehiclePW Replace pickup truck5,000
Eou¡DmentPW Blanchett Blower225.000
VehiclePW Replace pickuo truck; 5,000

Walker sidewalk mach¡ne with blower83,000EouiomentPW

EquipmentPW 8' oavlnc machine50,000

Small eouioment25,000EouiDmentPW

VehiclePW Replace oickuo truck$ 5.ooo
Replace Plow Truck with force hvd,s 14s,000EouiÞmentPW

80.oooMa¡ntenancePW North Main Street reconst.uct ¡n 2021S 8o.moNorth Mein Stréet reconstruct in 2021

25.{ÐOSalt Shed roof repair in 2021s 2s.000MaintenancePW Salt Shed roof reoair in 2O21

5.000VehiclePW Reolace oickuo truck
Use ofcurrent reserves - Staeet Reconstructs {3s.000)PW

Use ofcurrent reserves - Main Bldss 128.7121PW

Use ofcurrent reserves - Equipments {19,0001Use ofcurrent reserues - EouiDments a74.0001PW

Vehicle Trade-in, {15.0001PW

HiEh Street repa¡rS 95.oooMaintenancePW

New 3.SYd loade¡: 5210Ks 210.000EquipmentPW

Mai¡ Buildins RoofS 75.oooMaintenancePW

Equ¡pmentPW 15 Bat w¡nE mower: 24K24.úO
Reolace olckup truck5,000VehiclePW

sfinance contracts

Streetlight Maintenance Reserve - Covered under LED

EouiDmentProtectior Streetl¡pht Maintenance Rese¡ves 21.000finance contracts
Streetlight Maintenance Reserve - Covered under LED

s

Streetlight Maintenance Reserve - Covered under LED

finance contracts

Purchase ofstreetlights and replace with LED

fìxtures. (Financed)S zo,oooEquipmentProtectio¡

VehiclePolice

VehiclePolice

VehiclePolice

ITPolice

VehiclePolice

EouiþmentPolice

EquipmentPolice

VehiclePolice

EquipmentPolice

ITPolice

EouiDmentPolice

FacilitiesParks

Facil¡ti esParks

Parks

EouiomentParks

Parks

Faci I iti esParks

MaintenanceMun Blde

MaintenanceMun Blde

MaintenânceMun Blde

Mun Blde

Mun Blds

Mun Bldp

MaintenânceMun Bldg

e Cruiser

s

s

s

in 2O24
s
s

s
5

s
s

5

s
s

s
s

s

s

25,000 Teague Park Reconstruct5

s

acement

5

5

s

5

Lol resurfaceliall ¿ncl Mall Parki

5 33,000 Replace Cru¡ser
S 33,ooo

S 2,250 1/5 gun replacement in 20245 2,2so Lls

Use of Current Reserves - Parks

9 b0,000 City Hall roof
S 65,000 6[) Access Heat

S 45,000 60 Access Roof Repair

5 .10,00i1 CilvHall andMall ParkingLotresurface{560,000) S 40,000 CilyHall andM¿ll ParkingLotresurface 5 40,000

35,û00 Sincock Park Construct

50,000 CAD software purchase in 2021

in 2O242,250

Cruiser33,000

e in 2O21-CAD software

35,000 Teague Park Reconstruct
(35,000) Use of Current Reserves - Parks lmprov

7,500 Mower Trailer
(7,500) Use of Current Reserves Parks Vehicle

S eOO Computer

S 33,000 Replace Cruiser

50,000 Collins Pond

50,000 CADsoftware purchase in 2021
4,000 1/5 gun replacement in 2024

4,800 Protective Vests

6,000 Vehicle computer replacements

6,640 Body Cameras

33,000 Replace Cruiser

{.-rtv ll¿ll ¿nrl Mall Parkrng [.ot resurfac.e

{S60.{)rll}i
Use c¡f (-urent Reserves Parkrng Lots

Hose tower r ef¿ce

Use of Iurrent Resc'rves Mutr tsldg

tr0,00tr
(4!,i)t)O)

12.ù0t)

( 12,U0(-r)

e,
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Exhibibt C - Preliminary Revenue Estimates for 2019

20L9

9,947,4O2 10,119,061 97.8%

Sub-Total 545,516 98.6%580,533

48,729 L0050,787

4L,55043,4r3S

84,842113,570$

1005 368,337374,82L

Sub-Total -2.2%73,545$ 9,366,869

#Drv/o!5 6,L27

$ 17,835L5,727s

96.1$ 23,528

$ 2,1003,0585

24,L41s 5 zz,tgl
5 202,027200,546s

$ 2,6002,6A4s

$ 58,906

r,859,5765

6,824s s 6,996

S 9,4309,533s

598,1995 5 672,L29

$ 25,70025,720$

S 4,ooo4,000s

S 26o,g4s 0.0%

0.9%6,556,664s

Year EndFund

%of
Budget

Year End

(as of 11-15)

20L7 20L8

Department

GENERAL FUNDS

10 General Government

3 yr Avg (2015-17) Budget Estimate

%Difi from
2018

Totals

Totals

Totals

Totals

Totals
Totals
Totals

Totals
Totals
Totals

Totals
Totals
Totals
Totals
Totals
Totals

s

s

s

s

s

s

s

5

5

5

s

s

S

5

s

$

s

s

$

s

s

s

6,402,258 $

$

5

s

5

$

5

s

$

5

$

5

s

$

$

$

6,459,163 s

s

s

s

s

s

s

$

5

5

s

s
(,

s

s

5

s

5

s

s

5

s

6,686,236

615,000

4,000

25,300

724,700

6,1-00

6,600

1,91"1,389

r'1,2,gto

2,600

202,4L5

23,500

2,250

17,000

17,350

-a.7%

135.8%

0.0%

-'J..64/o

-0.6%

-6.9%

1A.Oa/o

11,.0%

1"41.4%

o.a%

a.6%

2.2"/o

-25.0%

41,.7%

2.1%

#Drv/0!

s.8%

L7 Health & Sanitation

18 Municipal Buildings

ffi
3,892

27,687

461,236

16,851-

6,288

l_,907,658

51,97'J,

7,828

196,864

22,645

3,256

138

l_5,616

1,,755

I,L23,638

4,000

34,425

597,21-2

9,150

22Tax Assesment

23 Code Enforcement

25 Library 6,200

1_,887,944

49,375

2,600

192,742

20,500

2,6AA

L38 ,

L5,727 ,

5,000

31. Fire & Ambulance

35 Police

39 Emergency Management

40 Public Works

50 Recreation

5L Parks

60 Airport

61. Trailer Park

70 lnsurance & Retirement

5 g,zgs,t73 
, 10,357,350

ENTERPRISE FUNDS

LL Economic Development Totals

Totals

Totals

Totals

372,725 s
68,276 s
44,072 $
48,61,6 5

694,654

414,998 361,391

90,000

43,750

49,250

544,39t $

-1,.9%

0.7%

-2.8%

-3.0%

(01

24 Housing L00,000

45,883

48,729

52 Snowmobile Trails

96 FSS Revenues

TOTAL ALL FUNDS

S 9,918,293 S 10,901,741 5.4%
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-Alarms for Fires (33) 1

-Alarms for Rescues (66)
-Silent Alarms 16

Total Hours Pumped .25
Gallons of Water Used 500
Amt. of Hose used: 50'
Ladders Used (in Feet):
(75'Ariel)_l_
Thermal Imaging Camera Used: 3

Gas Meter Used: 1

Rescue Sled & Snowmobile:
Rescue Boat:
Jaws Used:

Fire Permits Issued
Miles Traveled by all Units

J

9,931

MUTUAL AID TO:
P.I.F.D.
F.F.F.D.
L.F.D.
V/.F.D.
Stockholm F.D.
North Lakes FD
Crown Amb
Van Buren Amb.
Life Flight

Out of City Fire and/or Ambulance Responses
LOCATION # Of Fires Responses
V/oodland 1

New Sweden
Connor 1

Perham
Stockholm
Westmanland

Limestone: 1 Ambulance Run
Presque Isle: 1 Ambulance Run

CFAD MONTHLY REPORT
November 2018
Total Calls - 190

See attached Breakdown

Man Hrs.
2

- ALS Calls 98
- BLS Calls 75
- Amb Calls cancelled: 4
- No Transport 16

- Long Distance Transfers 21

- Calls Turned Over: 8 : $17,136

Total Out of Town Amb. Calls 20
Total Out of Town Fire Calls 2
Est. Fire Loss, Caribou $100
Est. Fire Loss, out of City $
Total Est. Fire Loss $100

Total Maint. Hours 12

Total Training Hours 39 mhrs.
*Color Guard Trng./Ceremonies 4.5 mhrs.
Christmas Lights 75.75 mhrs.
MUTUAL AID FROM:

P.I.F.D.
F.F.F.D.
L.F.D.
w.F.D.
Stockholm F.D.
North Lakes FD
Crown AmbI

#of Amb. Responses

J

7
6

1

1

2
1

Scott Susi, Chief
Caribou Fire and Ambulance

Fire Extinguisher Class : 17 pafücipants

Êq



BREAKDOWN OF FIRES
For November 2018

Situation Found # Of Incidents Fire Casualties Est. Property
Damage

1. Private Dwellings (111)
Mobile Homes /121\

2

2. Apartments (3 or more) (111) 1 $100

3. Hotels & Motels (111)

4. Dormitories & Boarding Homes
fl 11)

5. Public Assembly (Church,
Restaurant) (111)

1

6. Schools (1 1 l)

7. Institutions (Hospitals, Jails,
Nursins Homes) (111)

8. Stores, Offices (111)

9. Industry, Utility, Defense (111) 1

10. Storage (1 I 1)

11. Vacant Buildings or being Built
(111)

12. Fires outside structure dvalue
(crops, timber, etc.) (171)

13. Fires Highway Vehicles (131)

14. Other Vehicles (planes, trains,
etc.) (132)

15. Fires in brush, grass w/no value
(140)

Other Incidents
16.Haz-Mat (400) 2

17. False Calls (740)

18. Mutual Aid Calls (571\
19. Aid to Ambulance (10-55's) ß22\ 2

20. Aid to Police (551) 1

21. Investigation (Smoke, COz or Alarm)
(730)

4 (2 -Smoke; 1 - Propane Odor; I - Alarm)

22. Service Calls (500) 3 (l - Job Corp;2 - LNTB)
23. Ambulance Calls (300) 173

Total Calls for the Month: 190

t:v)



CITY CTERK'S OFFICË REPORT

fof
transactions

amount
collected

#of
transactions

amount
collected

DESCRIPTION

Oct-18 Oct-18 Nov-18 Nov-18

ATV REGISTRATION 7 s 314.00 c So.oo

BIRTH RECORDS 54 5 867.00 43 s729.00
BUILDING PERMITS 7 S 3so.oo 2 s100.00
CITY OWN PROPERTY 2 S 1.ooo.oo 0 So.oc

DEATH RECORDS 31 s 584.00 I s284.0C

DOG REGISTRATION 45 S 339.00 76 Ss89.oo

FAX FEE & PHOTO COPY I S 17.00 7 S31.2s

HUNTING LICENSE 97 s 1,962.s0 18 s340.00
IN TOWN REG 2 S 896.44 2 -ss84.00

MARRIAGE RECORDS L7 S 24s.oo 6 S114.oo

MISC, INCOME 7 S 22.00 7 S26.88

MISC. LICENSES 4 S 4o.oo 7 S1o.oo

MISC. RECEIPTS 5 S L,679.26 6 s1,280.00
MOTOR VEHICLE 573 5 148,282.82 463 S104,019.44
NOTARY FEES L2 S 13o.oo 10 sss.00
PERSONAL PROPERTY PAYM ENT 30 s 32,47L.57 L2 5s.62L.47

PLUMBING PERMITS 2 S 41s.oo 2 S4os.oo

PYMTS. IN LIEU OF TAX 0 s 2 s6.961.96

REAL ESTATE PAYMENT 557 $ ssg,goz.rz 337 5L29,t42.77
SIGN PERMITS 7 s 200.00 1 Sloo.oo
SITE DESIGN REVIEW 0 s 7 s90.00
SNOWMOBILE REGISTRATION 10 S 462.00 134 s6,193.00
TAX LIEN PAYMENT r02 S 53.854.39 94 S68,630.71

TRAILER PARK LOT RENT LI s 2.s60.00 12 S1.4so.oo

TOTAL 1567 s 806,599.10 1239 s325,589.48
Percentage 86.OOo/. 77.OOo/, 86.00o/o 48.O0%
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Malllng Address:

P,O. Box 605

Caribou, Maine 04736-0605

Physlcal Addrese:

303 Murphy Hoad

Fort Falrfleld, Maine 04742

T
www. lJlcom mu nllvr€êvcllnq,com

Phone: 207-473-7840

FAX-. 207472-1619

OWNED BY THE MUNICIPALITIES OF CARIBOU, FORT FAIRFIELD & LIMESTONE

AROOSTOOK WASTE SOLUTIONS

Board of Director's Meeting
October 26,2OLB

MINUTES

cAtL To ORDER: The meeting was called to order by the chairman at 7:36 am.
MEMBERS PRESENT: Stev Rogeski, Walt Elliott, Jim Risner, Ken Murchison, Mark Goughan,
Dennis Marker
MEMBERS ABSENT: Limestone has not appo¡nted an Alternate member
OTHERS PRESENT: Dana Fowler, Sharon Raymond, Mark Draper

1. Review and approve the minutes of the september 2g,2otg meeting

A motion was made by Ken Murchison; and was seconded by Walt Elliott; to approve the
minutes as presented. The motion carried unanimously.

2. Review and approve the financial statements for the period ending September 30, 20tg

Mark reviewed the financial notes provided in the Board packet. A motion was made by Stev
Rogeski; and was seconded by Walt Elliott; to approve the financial statements as presented.
The motion carried unanimously.

3. Review and approve the warrant for checks numbered 22477 through zzsrg

A motion was made by Stev Rogeski; and was seconded by Walt Elliott; to approve the
warrant as presented. The mot¡on carried unanimously.-

4. Solid Waste Director's report

Mark reported on the following:
a. Septage feasibility study with CUD - Mark reminded the Board that they approved their

share of the cost to conduct this study at the previous Board meeting. Mark (and Ken)
attended the most recent CUD Board meeting, and they table action until their meet¡ng
in November. Mark plans to attend that meeting as well.

b' Employee training - Mark reported that the TCL crew recently received training on
potential workplace violence and dealing with difficult people. The raining included
very good interactive discussions and was well-received by the crew. Also, Danny
Adams will be attending upcoming DEP training in Caribou on December Sth.

We ate an equal opportunlty employer and provlden

PR'NTED ON RECYCLED PAPER
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5. Discussion of proposed sludge disposalfrom Caribou Ut¡lit¡es District ("CUD")

Mark reminded the Board of a project being developed by CUD to remove accumulated sludge
from their aerated lagoons. He reported that an estimated 3,200 dry tons (10,000 - 13,000 wet
tons) of sludge is anticipated being removed from the lagoons, partially dewatered, and
requiring disposal. Mark also referenced a technical memorandum from Paul Porada, P.E., of
Woodard & Curran, regarding the potential concerns and problems associated with disposal of
this material, particularly at the amount being considered. Mark also noted thatTCL is not
currently licensed to receive this material, so a license amendment would be required. After
significant discussion and consideration, it was the consensus of the Board that Mark contact
CUD to express a reluctance to accept this material unless a more detailed technical analysis
is completed by Woodard & Curran, and that since a positive outcome is unlikely, that CUD
be asked to fund such an analysis.

6. Discussion of request from Presque lsle Utilities District for sludge disposal at the Presque
lsle landfill

Mark referred to a letter provided in the Board packet from Frank Kearney, Superintendent of
the Presque lsle Utilities District, regarding disposal of thickened sludge from their wastewater
treatment plant at the Presque lsle landfill. Mark noted that the Presque lsle landfill is also not
currently licensed to accept this material, so again a license amendment would be required.
The volume of material is much less than being contemplated by the CUD project. lt was noted
that the AWS Board has no authority to decide this issue until after January !,2019, and until
that time, it is entirely a City of Presque lsle matter, lt was the consensus of the Board that no
further action be taken regarding this matter until after lanuary L,2OL9.

7. Discussion of draft 20L9 budget

Mark reviewed the changes made to the budget since the previous meeting. The focus for the
next draft will be to refine the CIP (and the subsequent annual capital expense for 2019); and
the closure/post-closure care cost after Paul Porada provides the updated cost estimates and
capacity calculatlons. He and Sharon will bríng back a (hopefully) final draft for approval at the
November meeting.

7 a. Bond Debt Reserve resolution

Following up on the budget discussion at the previous meeting, Mark presented a resolution to
the Board regarding the funding and management of a reserve account for paying down the
debt on the Presque lsle Landfill. lt was noted that an approval/signature line should be added
to the resolution wording, A motion was made by Stev Rogeski; and was seconded by Walt
Elliott; to approve the Bond Debt Resolution as amended. The motion carried unanimously.

8. Presque lsle merger

¿,
A
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a, Recycling center grant project/baleroptions: Mark referenced a memo in the Board
packet that outlines two (2) options for purchase of a new baler for the recycling center.
He explained that one option is for a standard, manual-tie baler (lnternational Titan)
similar in operation to the ones that TCL currently has. He explained that thís baler is
rated for up to 4 tons per hour. The other option is for a state-of-the-art, high-
efficiency, auto-tie baler that is rated for up to 8 tons per hour (lnternational TR9-50).
Given the increased efficiency, the ability to handle the larger volumes and multiple
materials, and the potential for reduced labor costs, Mark recommended to the Board
that they consider the TR9-50 baler, Depending on how some of the other costs in the
recycling center project come in, 90% of the cost of the new baler would be covered by
grant funds, and any future labor cost reduction would more than make up for the
difference. After additional discussion regarding delivery time and schedules, a motion
was made by Stev Rogeski; and was seconded by Walt Elliott; to authorize the Solid
Waste Director to purchase an lnternational TR9-50 baler from Atlantic Recycling
Equipment as quoted. The motion carried unanimously.

b. Communications: Mark reported to the Board that he has purchased some inexpensive
spots on Channel X radio regarding the name change; and that tri-fold brochures are
being printed to hand-out at the PILF to explain planned changes at that facility. He and
Dana Fowler have met with one of the two haulers (both were invited) in Presque fsle to
review changes with him as well. More specific information regarding the recycling
changes in Plwill be communicated upon receipt and delivery of the new igloos for
those communities. Other than the name change, nothing is really changing for the old
"Tri-Commu nity" operation.

c. Review and approve a Contract for Solid Waste Administrative Services with the City of
Presque lsle: Mark referenced the draft contract in the Board packet which defines how
an Administrative Assistant with the City of Presque lsle would provide certain limited
services to Aroostook Waste Systems with regard to billing, cash and scale ticket
reconciliation, etc, for the PILF operation. The draft 2Ot9 budget includes this cost. Jim
Risner suggested a few grammatical and format changes to the draft contract. A motion
was made by Stev Rogeski; and was seconded by Ken Murchison; to approve the draft
contract as amended, and authorized the Solid Waste Director to sign the contract.
The motion carried unanimously.

d. Presque lsle employees: As previously authorized bythe Board, Mark reported thatthe
three current employees at the PILF have agreed to become employees of AWS as of
January 1,,2OL9. He has made an offer to the single Pl employee at the Pl recycling
center, but an agreement for employment has not yet been reached.

e. Name change: Mark reported on the status of the name change process.

9. Schedule the next meeting.

The next meeting was scheduled for November i.6,2ALB,

3
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10. Other business

None

with no further business to discuss, the meeting was adjourned at 9:4g am.

Respectfu lly submitted,

Jim Risner, Secretary

'{
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Aroostook Waste Solutions

BOND DEBT RESERVE RESOLUTION

October 26,2018

BACKGROUND: As a result of the merger with the City of Presque lsle on January l, ZOI9, the
debt for the Presque lsle Landfill ("P|LF") will be transferred to Aroostook Waste Solutions
("AWs"). lf AWS follows the current amortization schedule for this debt, it will be retired in
2033. SincetheconstructedcapacityinPhasell oftheP|LF(forwhichthedebtwasincurred)
will likely be consumed by approximately 2023, it is the goal of the Board of Directors to retire
this debt at that time. ln order to facilitate doing so, the Board has established a Bond Debt
Reserve.

BE lT RESOLVED, that the Board of Directors for Aroostook Waste Solutions has established a

Bond Debt Reserve ("Reserve"), to be funded and managed as follows:

L. That $145,000 received annually from 2019 through 2O26fromthe City of Presque lsle
will be added to the Reserve;

2. That beginning in July of 202'J.,the $505,000 annual debt service payment to Key Bank

for TCL's Cell 9 & L0 liner loan, will be added to the Reserve; and

3' That any surplus cash in excess of what is required for other established reserve and
liability accounts will be added to the Reserve annually.

AWS will continue to make the minimum required payments on this loan as per the
amortization schedule, while simultaneously adding the additional funds to the reserve as

specified above. ln 2O23, or at such time as the Reserve balance is equalto the Loan balance,
the funds in the Reserve will be used to pay off the debt. ln the meantime, the funds in the
Reserve may be invested to maximize revenue generation.

I certify that the Board of Directors for Aroostook Waste Solutions approved this resolution by a
vote of 4 in favor with 0 opposed, at its' regularly-scheduled meeting on October 2G, ZOLB

James Risner, Secretary Date

I
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Police Department Monhtly Report YTD
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MËÞ'CAL CE¡VIçN

Board of Directors
November 5, 2018

5:30 p.m.
e

Present: Doug Plourde, Chairman; Carl Soderberg, Kevin Barnes, Mike Quinlan, Dennis Marker, Chris Bell, Dr. Carl Flynn, Dr. Shawn Laferriere, Kris Doody,
RN, CEO, Dr. ¡rene Djuanda, COS; Paula Parent, RN, CNO; Will Grant, lnter¡m CFO, Chip Holmes, QHR; Dana Rattray, PHS Board Member and Peg

McAfee

Welcome: Doug Plourde welcomed Dâna.Rattray, PHS Board Member and Chip Holmes, QHR.

Education: Dennis Marker and Jayne Farrin provided information on the h¡story of Cary Medical Center beginning with Dr. Jefferson Cafs gift to the City and
training on the FOAA {Freedom of Access Act}.

Page 6 of 43

3. Report of Chief of Staff

2. Approval of Minutes

1. Call to Order

REGUTAR MEETING

AGENDA TOPIC tssuE D¡scussED & coNctustoN

Dr. Carl Flynn provided the following updates from the October 16, 2018 Medical Staff Executive

Committee Meeting:

Appo¡ntment Active Medical Staff - Maranda Record, MD (Family Medicine); The complete
appointment application and provider profile of Maranda Record, MD was reviewed with no
discrepancies. The report from the National Practitione/s Data Bank contained no reports. At this
time Dr. Record was presented for appoìntment in family rnedicine only, not Obstetrics. Upon

motion duly made and seconded it was so VOTED to recommend approving provisional
appointment of Maranda Record, MD to the Active Medical Staff with Family Medicine privileges as

requested through December 31, 2019. Dr. Flynn was appo¡nted as proctor for Dr. Record during
her provisional appointment. This recommendation was forwarded to the Board of Directors for
review and approval.

Appointment Courtesy Medical Staff - Vivek Bhatt, MD {lnternal Medicine); The complete
appointment application and provider profile of Vivek Bhatt, MD was reviewed with no
discrepancies. The report from the National Pract¡t¡oner's Data Bank contained no reports. Upon
motion duly made and seconded it was so VOTED to recommend approving provisional
appointment of Vivek Bhatt, MD to the Courtesy Medícal Staff with privileges as requested through

Upon mot¡on duly made and seconded, it was so VOTED to approve the minutes of the October 1,

2018 Board of Directors meeting.

Doug Plourde, Chairman, called the Regular Meeting of the Board of Directors to order at
approximately 6:10 p.m.

Upon motion duly made
and seconded, it was so

VOTED to approve the
report of the chief of staff
as presented.

Upon motion duly made
and seconded, ¡t was so

VOTED to approve the
provisional appointment of
Maranda Record, MD to
the Active Medical Staff in
Family Medicine only, not
obstetr¡cs.

Upon motion duly made
and seconded, ¡t was so
VOTED to approve the
provisiona I appointment of
Vivek Bhatt, MD to the

Informational

PLAN OF ACTION PERSON

RESPONSIBTE
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Board of Directors
November 5,ZOLB

5:30 p.m.
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AGENDA TOPIC

December 31, 2019. Dr. Flynn was appointed as proctor for Dr. Bhatt during his provisional

appointment. This recommendation was forwarded to the Board of Directors for review and

approval.

Resignation - Carrie Gordon, MD - Dr. Flynn reported Carrie Gordon, MD submitted her letter of
resagnat¡on. Upon motion duly made and seconded it was so VOTED to recommend approving the
resignation of Carrie Gordon, MD. This was forwarded to the Board of Directors for action.

Dashboard -As a result of the Strategic Planning Retreat, the dashboard will experience a content
redesign. Side-by-side comparisons of Cary and other hospitals will include quality, value and

satisfaction. The data is unable to be shown in real time, however patient satisfaction will be

reported in real time.

Physician Capital Equipment - After review of the updated 2018 Physician Capital Equipment
Requests, the committee voted to prior¡t¡ze purchase of 3 McGrath MAC Handles.

Nominating Committee - Dr. Flynn provided an overview of the update frorn the Nominating

Committee. The information will be provided to the General Medical Staff for review and approval
in December and to the Board of D¡rectors for review and approval in January.

Utilization Management Plan - The Medical Staff Executive Committee approved the Utilization
Management Plan as presented. The plan will be forwarded to the General Medical Staff for review
approval December and the Board of D¡rectors for review and approval in January.

Reports from Departments & Committees - Dr. Flynn noted that the following departments
provided reports at the meetìng: Departments of Emergency Medicine, Medicine,
Radiology/Pathology, Medical Review; the Committees of Quality Management, Patient Safety and
Safety.

Medical Staff Bylaws Clarification on Administrat¡ve Suspension - Kris Doody provided a review of
the administrative suspension clarification for the Medical Staff Bylaws. lt was noted at the October
1't Board Meeting the Board voted to approve the Medical Staff Bylaw Changes with the
clarifìcation on administrat¡ve suspens¡on.

tssuE DtscussED & coNctustoN PLAN OF ACTION PERSON

RESPONSIBTE

Courtesy Medical Staff

Upon mot¡on duly made
and seconded, ¡t was so

VOTED to approve the
resignation of Carrie
Gordon, MD-

lnformational

Page 7 af 43
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Board of Directors
November 5,2Ot8

5:30 p.m.

\

5. Report of Chairman,
Board of Directors -
Doug Plourde -
Chairman

a. Report from Board
Members - PHS,

Departmental
Leadership

4. Quality Management
Comm¡ttee

Pat¡ent Safety
Cqmm¡ttee

Dashboard

AGENDATOP¡C

Doug Plourde provided the following updates:

Pines Health Services - Chris Bell reported that the Nom¡nat¡ng Commìttee is in search of new
Board members to fill vacancies. Kris Doody was voted ¡n as the full-time CEO of Pìnes. lssues with
the EMR are being reviewed.

Departmental Leadership - Dennis Marker reported the budget process is currently in progress. A

Paula Parent provided the following updates from the October 17th QM Committee Meeting:

Old Business - Some top¡cs reviewed under old business were: Readmission Rates and Delays in
Stay.

Joint Commission Follow-Up - Quarterly tracer updates and Joínt Commission preparation updates
were provided to the comm¡ttee.

Quality Management Compliance Indicators - Departments submitting indicators for review were:
EOC and PACU.

QM Plans - There were no plans to review

Pat¡ent Safety Comm¡ttee-The minutes of the October 17,2Ot8 meeting were included in the
packet for review. ltems noted were: Pat¡ent Falls Matrix, Hand Hygiene Observation
Opportun¡ties for lmprovement, Patient Transfers, Pat¡ent Restra¡nt Compliance, Medication
Verification Compliance and Smart Pump Compliance.

Dashboard - Paula Parent provided an overview of the following sections of the dashboard:

lnpat¡ent Core Measures - These are physician core measures.

Pat¡ent Safety - lnformation includes medication verification, Omnicell safety scan and SmartPump
drug library use. The departmental quality indicators are mostly complete for the 3'd quarter.

HCAHPS - lnformation will be expanded for the 2019 dashboard

rssuE DrscussED & coNctusroN PTAN OF ACTION

lnformational

Upon motion duly made
and seconded, it was so
VOTED to approve the
Quality Management
Committee report as

presented.

PERSON

RESPONSIBLE
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Board of Directors
November 5,2OL8

5:30 p.m.
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6. Report of CÊO -
Kris Doody

a, Physician

Recruitment

b. QHR Contract
Renewal

c. Nominating
Comm¡ttee Report

AGENDATOPIC

Kris Doody reported the following, noting more information is available in the CEO and Provider
Activ¡ty Reports:

Phvsician Recruitment -

Arlivals:
OB/GYN - Ongoing dialogue cont¡nues w¡th Drs. Faye Jensen and Charles Whiting. Dr

Jensen is available in Summer 2019 and Dr. Whit¡ng in Spring 2019.

Site Visits:
. OB/GYN - Dr. Renee Thibodeau, OB/GYN, cornpleted a site visit in October. Dr. Thibodeau is

originally from Fort Kent and is currently completing a breast fellowship.

General Surgery - Dr. Robert McKay, General Surgeon, PEl, will be here November 1lth - 13th

for a site visit. Plans are for Dr. Sidney Barnes, General Surgeon, to be here November 22nd -
24'h for a site visit.

a Pediatrics - Dr. Gigi Smith, Pediatrician, will complete a s¡te visit November 27th

spreadsheet of forms required of managers was highlighted at the meet¡ng. Each manager is

required to provide each their own data on the forms. lt was an informative meet¡ng.

QHR Contract Renewal - Chip Holmes, Kris Doody and the Executive Committee met earlier today
to review and discuss the current QHR Contract which is due for renewal this month. The Executíve

Committee requested an extens¡on of the current contract through December 3L,2Ot8.

Nom¡nat¡ng Committee Report - The Nominat¡ng Comm¡ttee Reported Neil Griffeth has accepted

nomination to the Board of Directors.

tssuE DrscuSSED & CONCLUSION

lnformational.

Upon motion duly made
and seconded, it was so

VOTED to recommend Neil

Griffeth as a nom¡nee to
the Cary Medical Center
Board of Directors. This

nomination will be sent to
the City Council for review
and action.

PLAN OF ACTION PERSON

RESPONSIBTE
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7. Report of Finance &
Personnel Committee

a. September
Financials

b. cFo/coo
Appointments and
Organizational
Chart

c. QHR Joint
Commission Mock
Survey

d. TJC Tr¡enn¡al
Survey

AGENDA TOPIC

Will Grant provided the following updates;

CMC Financials - An overview was provided of the September financials for Cary Medical Center,

including review of: gross patient revenue, discharges, length of stay, bad debt, net income,
¡npatient and outpatient ancillary, the balance sheet, expenses, pat¡ent days, AR and cash flow.

Revenue Cycle Team - Dan Hobbs, QHR Consultant, assisted in rejuvenating the Revenue Cycle

Team at Cary Medical Center.

Phone System - Will Grant reported changes have been made for the phone system answering
methodology in the Business Office. This was completed for better customer service. lt is

important for customers to be able to talk with a live person about their concerns.

PHS Financials - Will Grant provided an overview of the September financials for Pines Health
Serv¡ces.

locun!_C",_oJçrage:

r OB/GYN & Pediatrics - The locum calendars for OB/GYN and Pediatrics have been completed

through July 2019-
¡ General Surgery - The locum calendar for General Surgery is currently being completed. Dr.

Arebalo has provided his availability through December 2019.

CFO/COO Appo¡ntments and Organizational Chart - Kris Doody reported the newly updated

organizat¡onal chart was included in the Board Packet. Dr. Regen Gallagher, CMO, has now been

assigned second in command. Most hosp¡tals have moved to the format of the Chief Medical

Officer being in command in the absence of the CEO. The hospital bylaws will be updated to reflect
the change.

QHR Joint Commission Mock Survey - Three consultants from Quorum Health Resources will be on

site November 13-16 to conduct a Joint Commission Mock Survey.

TJC Triennial Survey - Cary Medical Center is anticipating the Joint Commissìon Survey in the Spring

of 2019 for renewal of the Jo¡nt Comrnission Accreditat¡on. Darlene Higgins, former COO, is working
with leadership in preparing Cary Medical Center for the Mock Survey and the Joint Commission

Survey.

tssuE DrscussED & coNcrustoN

Upon motion duly made
and seconded, ¡t was so

VOTED to approve the
report ofthe Finance &
Personnel Committee as

reported.

PI.AN OF ACTION PERSON

RESPONSIBTE
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10. Quorum Health
Resources Updates

9. Safety Quarterly RePort

8. Pines Health Services

Quarterly Report

AGENDATOPIC

Chip Holmes provided the following updates

Contract Renewal - Chip has met a couple of times with the Executive Committee regarding the

upcoming QHR contract renewal.

Revenue Cycle Team - Dan Hobbs, QHR Consultant, spoke with Chip and shared his gratitude and

thanks for cooperation of all the staff at Cary Medical Center involved in the Revenue Cycle Team.

He noted that Cary has a fully funct¡oning, multi-disciplinary team partic¡pating in the revenue cycle

process.

QPA Disclosure - The Quorum Purchasing Advantage Annual Disclosure regarding Group Purchasing

Organization for CMC was included in the packet for review.

Strategic Plan - Chip will follow-up with Ryan Duke regarding the summary of the Strategic Plan.

Consulting & Support Deployment Plan - The latest plan was included in the packet for review.

Strategic Planning - The retreat was attended by John Maher, Facilitator, Ryan Duke, Scott Towle,

Sam Brown and Chip Holmes.

Mock Survey - Sandy Garcia, QHR Senior Consultant for Accreditation will lead the Survey

Readiness Team November 13-16, preparing Cary Medical Center for the Joint Commission Survey

2019

Paula Parent provided an overview of the Safety Quarterly Report ¡n the packet including the EOC

Management Plans Goals Tracking Sheet, 2018 Safety Dashboard, MEMIC Executive Summary as of
September 30, 2018, annual review of the EOP/MCl Plan is in progress and completion of fire drills
at L'Acadie and CMC with favorable resutts- The most recent MCI drill showed areas for
improvement.

KrisDoodyprovidedareviewofthefollowing: physicianrecruitment,financials,MaineCommunity

Health Opt¡ons, 3408 with four new pharmacies added and two pending for an April 1't start - lcare

and Frontier; Patient Centered Medical Home, Meaningful Use with five providers currently
qualifying and 15 more providers to qualify. A successful flu shot clinic was held at RSU39 with 204

vaccines administered. Anthem provided a check for 5170,000 based upon Anthem quality

measures and the progress made by Pines.

rssuE DrscussED & coNcLUsloN PI-AN OF ACT¡ON

Upon motion duly made
and seconded, it was so
VOTED to approve the
Safety Quarterly Report as

Presented.

lnformational-

PERSON

RESPONSIBTE
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Prepared by: Marguerite E. (Peg) McAfee, Execut¡ve Assistant to the CEO and COO

Respectfully submitted,

Kris Doody, RN, MSB

Chief Executive Officer

11. Other, Adjournment, &
Next Meeting

AGENDATOPIC

Executive Session - Upon motion duly made and seconded, it was so VOTED to go ¡nto Executive
Session at approximately 6:56 p.m. The Board of Directors came out of Executive Session at
approximately 7 :2Q p.m,

Adiournment - Upon motion duly made and seconded, it was so VOTED to adjourn the meeting at
approximately 7 ;21 p.m.

Next Meetine -The next meet¡ng of the Board of Directors is scheduled for December 3,2OL8.

Compliance Program Review - Tomi Hagan, QHR Manager of Compliance and Compliance Team
will be at Medical Center December 3-5 to conduct a full review of Can/s Compliance progrâm.

ISSUE D¡SCUSSED & CONCTUSION

lnformational

PI.AN OF ACTION PERSON

RESPONSIBTE
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