
CITY COUNCIL MEETING NOTICE AND AGENDA 

Notice is hereby given that the City Council of Caribou will hold a City Council Meeting on 

Monday, March 25, 2019 in the Council Chambers located at 25 High Street, 6:00 pm. 

1. Roll Call 

2. Pledge of Allegiance 

3. Public Forum 

4. Minutes from Regular Council Meeting held March 11, 2019 

5. February 2019 Financials 

6. Bid Openings, Awards, and Appointments 

a. Recognition of 2019 Caribou High School State Champions Basketball Team and 

Wrestling Athletes 

b. Appointment of Caribou Representative to Loring Development Authority Planning Board 

7. Public Hearings and Possible Action items 

a. Ordinance No. 2, 2019 Series, Affecting City Flood Hazard Area Regulations 

8. New Business & Adoption of Ordinances and Resolutions 

a. Discussion and Possible Action Regarding Renewal of Rubbish Hauler Permit for Gil’s 

Sanitation 

b. Discussion and Possible Action Regarding 60 Access Highway Ownership 

c. Discussion and Possible Action Regarding Lease Agreement with Caribou Ecumenical 

Food Pantry 

d. Discussion and Possible Action Regarding Nylander Museum Donations 

e. Discussion and Possible Action Regarding DOT Construction Over limit Agreement 

f. Discussion and Possible Action Regarding Seasonal Weight Limits on Local Roads 

g. Discussion and Possible Action Regarding Sale of Tax Acquired Property at 142 Limestone 

Street 

9. City Manager’s Report 

10. Reports and Discussion by Mayor and Council Members 

a. 2019 Council Goals & Priorities for Manager 

11. Reports of Officers, Staff, Boards and Committees 

12. Executive Session (May be called to discuss matters identified under Maine Revised Statutes, 

Title 1, §405.6) 

13. Next Meeting(s): April 8 & April 22 

14. Adjournment 

If you are planning to attend this Public Meeting and, due to a disability, need assistance in understanding or participating 

in the meeting, please notify the City ten or more hours in advance and we will, within reason, provide what assistance may 

be required. 

Certificate of Mailing/Posting 

The undersigned duly appointed City official for the municipality of Caribou City hereby certifies that a copy of the foregoing 

Notice and Agenda was posted at City Offices and on-line in accordance with City noticing procedures. 

BY: ____________________________________ Jayne R. Farrin, City Clerk 
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Council Agenda Item #1:  Roll Call 

The Caribou City Council held a regular meeting Monday, March 11, 2019 at 6:00 p.m. 

in Council Chambers with the following members present: Mayor R. Mark Goughan, 

Deputy Mayor Jody R. Smith, David Martin, Joan Theriault, Nicole L. Cote, Hugh 

Kirkpatrick, and Thomas Ayer.   

Dennis L. Marker, City Manager was present. 

Department Managers and Staff:  Penny Thompson (Tax Assessor); Hope Shafer 

(Library Director) 6:05 p.m.; Kenneth G. Murchison (Zoning Administrator); Carl Grant 

(Finance Director); Michael Gahagan (Police Chief); and Danielle M. McLaughlin 

(Assistant City Clerk).   

Christopher Bouchard of the Aroostook Republican, Spectrum, and YouTube covered the 

meeting. 

Council Agenda Item #2:  Pledge of Allegiance 

The Mayor led the Pledge of Allegiance. 

Council Agenda Item #3:  Public Forum 

• Ted Walker – Mr. Walker is a medical marijuana caregiver in a nearby 

town.  He wants to move his operation to Caribou and he has an 

opportunity to purchase a property that works for his business.  He has 

placed a hold on the project because the City enacted an emergency 

ordinance placing a moratorium on marijuana businesses.  He spoke in 

opposition to the proposed extension of Ordinance #1 A Moratorium on 

Marijuana Establishments.   

Council Agenda Item #4:  Minutes from Regular Council Meeting held February 25, 

2019 

Motion made by J. Theriault, seconded by J. Smith, to approve the minutes from the 

February 25, 2019 Regular Council Meeting as presented.  (7 yes)  So voted. 

Council Agenda Item #5:  Bid Openings, Awards, and Appointments 

a. Selection of Nominees for Spirit of America Award Recognition 

There was a motion and a second to move to executive session to discuss this matter.  

The City Manager recommended that this be done in open session.  He offered that more 

than one person can be recognized.  The motion and second were withdrawn.  Councilor 

Cote stated that she recommends Roger Felix, the Caribou VFW Commander.  Councilor 

Ayer recommended Christina Kane-Gibson.  Councilors Kirkpatrick and Smith support 

the selection of Roger Felix, Smith supports the selection of the Rotary Club.  Councilor 

Theriault nominated Barbara Aiken.  Councilor Martin supports Dr. Waldermarson.   The 

Manager offered that the Council might consider recognizing volunteers more frequently; 

such as, one a month.   

Motion made by D. Martin, seconded by T. Ayer, to award all that were nominated the 

Spirit of America Award.  (7 yes)  So voted.   
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The Council received a letter from a 100-year-old veteran.  Mr. Beachkofski expressed 

his concern for Caribou because of the amount of snow we have received this winter. 

b. Honorary Mayoral Recognition of Robert Beachkofski 

Motion made by D. Martin, seconded by J. Theriault, to bestow the title of Honorary 

Mayor of Caribou upon Mr. Robert Beachkofski.  (7 yes)  So voted. 

Council Agenda Item #6:  New Business & Adoption of Ordinances and Resolutions 

a. Discussion and Possible Action Regarding Renewal of Liquor License for 

Mascotos Italian Restaurant at 6 Center Street. 

Motion made by H. Kirkpatrick, seconded by T. Ayer, to approve the liquor license 

renewal for Mascotos Italian Restaurant at 6 Center Street as presented.  (7 yes)  So 

voted. 

b. Discussion and Possible Action Regarding Sale of Tax Acquired Property 

Located at 37 Home Farm Road. 

Motion made by H. Kirkpatrick, seconded by N. Cote, to sell the tax acquired property 

located at 37 Home Farm Road for full payment of all past due taxes to the previous 

owner.  (7 yes)  So voted. 

c. Discussion and Possible Action Regarding Extension of Ordinance #1 A 

Moratorium on Marijuana Establishments 

Staff recommended the Council reenact Ordinance 1, 2019 Series with an effective date 

of March 15, 2019.  Zoning Administrator Murchison discussed the options available to 

the City including “opt in” or “opt out”.  An extension would give the City more time to 

develop language.  Discussion.  The Manager stated that he wants to see the City ready to 

handle marijuana under the State’s new definitions for cultivation and manufacturing 

facilities.  Mr. Murchison stated that there isn’t anything in the City’s code to prevent Mr. 

Walker from moving to Caribou and operating his medical marijuana caregiver services.  

Councilor Ayer questioned Mr. Walker as to whether there would be odors coming from 

the business.  Mr. Walker stated that the building is 1000 yards from the nearest neighbor 

and his plans to use filters to reduce or eliminate odors. 

Motion made by J. Theriault, seconded by N. Cote, to reenact Ordinance 1, 2019 A 

Moratorium on Marijuana Establishments effective March 15, 2019 for 61 days.  (2 yes, 

J. Theriault, N. Cote, 5 no, D. Martin, J. Smith, RM Goughan, H. Kirkpatrick, T. Ayer)  

Failed.  

d. Discussion and Possible Action Regarding Resolution 03-01-2019-Amending 

Policy for Sale of Tax Acquired Property. 

Motion made by J. Smith, seconded by D. Martin, to adopt Resolution 03-01-2019 A 

Resolution of the Caribou City Council Amending the City’s Tax Acquired Properties 

Policy as presented.  (6 yes, 1 no, RM Goughan)  So voted.  

e. Discussion and Possible Action Regarding Non-Union Employee Wage Policy  

The Manager requested that the Council complete a three-question survey and submit it 

to him. 
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• Which of the following community factors is more important in a wage 

comparison study?  Community Population or Distance from Caribou 

• Which of the community factors is more important in a wage comparison 

study?  Community Population or Community Valuation 

• Which of the following community factors is more important in a wage 

comparison study?  Community Valuation or Distance from Caribou 

Council Agenda Item #7:  City Manager’s Report 

a. Discussion Regarding City Lease Interests 

The Council received a spreadsheet showing both revenue generating and obligations 

leases held by the City.  Manager Marker reviewed the spreadsheet and responded to 

questions.  In reality, the obligations leases for the wood pellet boilers and fire engine are 

a financing method and at the end of the leases, the City will own the equipment.   

Sitel and parking lots:  Discussion as to why the City and Sitel didn’t go through with the 

sale of the parking lots and if there were title issues why weren’t they resolved.  

Councilor Martin commented that he and the other Council members thought the sale to 

Sitel had gone through in July 2015.  The Mayor noted Council questions. 

1. Has Sitel paid through the lease agreement what the City was going to sell the lots 

for? 

2. If the City has been paid, why haven’t we gone through with the sale and turn the 

parking lots over to Sitel? 

The Manager explained that according to the purchase sale agreement, the buyer had the 

right of refusal based on title issues so if Sitel saw a problem they could refuse the 

property.  The Mayor wants to know what options the City has.  It was stated by the 

Mayor that where the City is now wasn’t the intent of the Council back then.  The 

Manager will see if he can locate a title report.   

The land and building located at 60 Access Highway were purchased with United States 

Department of Agriculture (USDA) funds.  If the City were to sell it then we would have 

to give fair market value back to the USDA and last summer, it was estimated that it 

would be about $380,000.  The annual taxes, if privately owned, are estimated to be 

$20,000.  Councilor Kirkpatrick requested that this be added to the March 25th agenda.   

Wood pellet boilers:  Councilor Kirkpatrick suggested that the City get one contract or 

one entity to look at all of them and get a maintenance contract, so they could come in 

and do an annual cleaning service.  That way there is one person that gets that kind of 

corporate knowledge of that product and they would be the only ones to look at it.  He 

suggested getting bids from area people for a service contract.  The Manager will send an 

RFP and see what the response is.  The Mayor commented that he believes someone has 

already evaluated each boiler and that was shared with Council.  The Mayor would like to 

know if the City could sell the boilers.   

Discussion about the correct terminology for how the City purchased the wood pellet 

boilers and fire engine.  They are leases and at the end of the leases the City will own the 

boilers and fire engine, but in effect they are the same as a debt.  Continued discussion 

regarding the amount of debt that requires a vote by Caribou citizens and that neither of 

these items went out to vote and the use of a Capital Improvement Program.   
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b. LED Streetlights Conversion  

Emera has reviewed the streetlights identified by RealTerm for conversion.  Waiting on 

final report from RealTerm.  At the next meeting the Manager should be able to update 

the Council as to what is being done by other area towns. 

c. River Road 

This afternoon, the City received the preliminary drawings.  The Manager will be having 

a meeting on Wednesday to review them with staff and CUD.  Then the comments will 

go back to DuBois & King and the City should be much closer to a firm engineer’s 

estimate for the repair costs.   

d. High Street 

The bids have gone out with a due date of March 20th and the City should know after 

whether the State will be moving forward with the work.  The City will put our work out 

to bid once the State moves forward with theirs.   

e. Birdseye Cleanup 

The City has completed a grant application for nearly $500,000 to help with cleanup 

through Environmental Protection Agency (EPA).   

f. Senior Homestead Tax Credit Program 

The Council has mentioned bringing this back this year for a policy discussion.  It is at 

the point where the Council needs to determine some of the thresholds for the program 

for it to move forward.   

g. Historical Budget Data 

The Council received a spreadsheet with budget revenues and expenses from 2013 to 

2019 plus bar graphs for the makeup of revenue and expenses from 2011 to 2019 and net 

of general accounts 2011 to projected 2019.  Councilor Kirkpatrick requested this same 

information going back to 1994 for three or four different accounts.  Trio only goes back 

to 2004.   

Councilor Kirkpatrick asked to have four items added to the next Manager’s Report:  

Sitel parking lots, selling of 60 Access Highway, RFP for pellet boilers, and selling of 

Flora-Dale Park.   

Council Ayer asked to have “Dark Sky Community” looked up as he thinks this might be 

neat to bring to Caribou.  It was stated that the LED lights the City has selected are full 

cut-off lights.  Councilor Kirkpatrick commented on the need for test installs and that the 

more the better, that they should be in different color temperature, so people can see the 

difference, and use cut-offs on the fixtures wherever possible.  Previously the Council’s 

direction had been no test installations.  The Mayor suggested that there be four test 

installations with three lights each.    

The Mayor wants to see something soon on the Ambulance Service in Caribou.  He 

would like to see the report that was prepared by the former Mayor Aiken on this topic.  

He would like us to look at what it would cost to just serve the people of Caribou.  

Councilor Kirkpatrick commented that there has been a seven-year trend of revenues 

going down every year.   
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Council Agenda Item #8:  Reports and Discussion by Mayor and Council Members 

a. Economic Development Priorities 

The Mayor and Manager will meet to review what is mentioned this evening and then 

bring it back to Council.  What is developed will be used to evaluate the City Manager’s 

job performance in December.   

Councilor Ayer spoke about the circle of economics – services we can offer and existing 

business in town, with people working and spending in Caribou so the money stays here.  

How can the City make it easier for businesses?   

Councilor Kirkpatrick commented on growing the assessed values in Caribou.  He wants 

to make it easier for assessed values to rise.  Making the City an inviting place for 

businesses.   

Councilor Cote mentioned being a business-friendly community, family friendly 

activities, enhancing the businesses we already have and ensuring that they have what 

they need to be successful.  Focus on the positive things the City has.  To grow our 

community, we need young families.  Continue with façade improvements to help make 

our City beautiful so people will want to come here.   

Councilor Smith spoke about working with existing businesses, build your base, and then 

work on attracting new businesses. 

Councilor Theriault spoke about business retention, Caribou’s quality of life, housing, 

technology, good medical care, and social wellbeing.  She sees the new school as a big 

plus for the City. 

The Mayor noted again that Council wants the Manager to go out to lunch with local 

business people about one a month.  

Council Agenda Item #9:  Reports of Officers, Staff, Boards, and Committees 

The City Clerk introduced the new Assistant City Clerk Danielle McLaughlin.  In 

addition to learning all the duties and responsibilities of Connie Michaud’s position, she 

is learning all aspects of the City Clerk’s job. 

The City Clerk reminded everyone that an open house will be held April 8th from 2 to 4 

in Council Chambers for retiring Connie Michaud.  All are welcomed.   

Councilor Kirkpatrick extended congratulations to the Caribou High School Boys’ 

basketball team for winning the state championship. 

Mayor Goughan spoke about his visit to the new daycare that has relocated to Sweden 

Street and how impressed he is.  The new daycare, new school being built, and with the 

City’s Recreation program, this all makes Caribou very appealing to young professional 

families.   

Council Agenda Item #10:  Executive Session (May be called to discuss matters 

identified under Maine Revised Statutes, Title 1, §405.6) 

a. §405(6)(E) Consultations with the City’s Attorney Regarding Pending Litigation 

8:18 p.m. Time in.  Motion made by J. Smith, seconded by H. Kirkpatrick, to enter into 

executive session under MSRA Title 1, §405(6)(E) Consultations with the City’s 

Attorney Regarding Pending Litigation. (7 yes)  So voted. 

8:55 p.m. Time out. 
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No action taken. 

b. §405(6)(C) Discussion regarding acquisition of property along the River Road 

8:55 p.m. Time in.  Motion made by T. Ayer, seconded by J. Theriault, to enter into 

executive session under MSRA Title 1, §405(6)(C) discussion regarding acquisition of 

property along the River Road.  (7 yes)  So voted. 

9:12 p.m. Time out.   

Council directed the manager to move forward with negotiations on the Chomka and 

Willard properties. 

c. §405(6)(D) Discussion regarding union contract terms and renegotiations in 2019 

9:13 p.m. Time in.  Motion made by J. Smith, seconded by T. Ayer, to enter into 

executive session under MSRA Title 1, §405(6)(D) discussion regarding labor 

negotiations.  (7 yes)  So voted. 

9:30 p.m. Time out. 

No action taken. 

Council Agenda Item #11:  Next Meeting(s):  March 25 & April 8     

Council Agenda Item #12:  Adjournment 

Motion made by J. Theriault, seconded by T. Ayer to adjourn the meeting at 9:30 p.m.  (7 

yes)  So voted. 

            

        Jayne R. Farrin, Secretary 
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338-OO CONNOR EXCISE TAX

340-00 DoG LICENSES (ST, OF ME)

341-00 FTSHING LICENSES (ST. OF ME)

342-00 HUNTING UCENSES (ST. OF ME)

347-OO NEPBA UNION PD

Liabilities

and Fund

Balances

352-OO NYLANDER MUSEUM RESERVE

360-00 RETIREMENT INV FUND

362.00 RLF #10 RESERVE

365-01 COMMUNITY POOL IMPROVEMENT

365.02 REC CENTER IMPROVEMENTS

365-03 LAND ACQUISTONS/EASEMENIS

365-04 RAILS TO TRAILS PROGRAM

365.05 PARK IMPROVEMENT RESERVE

365-08 REC NONAPPROPRIATED SPEC PROJ

365-09 RECREATION EQUIPMENT RESERVE

365-10 REC LAWN MOWER RESERVE

365-11 TRAIL MAINTENANCE RESERVE

365-12 CRXTTOS RESERVE

365-13 RECREATION - COLUNS POND

0.00

0,00

0,00

-1.51

0.00

-23,946.38

0.00

0.00

0.00

0.00

0.00

-6,223.43

0.00

0.00

0,00

0,00

0.00

0.00

-1,041.65

0.00

0.00

0.00

-123.00

-4,503,00

-86.00

-7,615.00

0,00

-898.75

80.00

0,00

-1,543,00

-425.00

-2,034.00

0.00

6,985,954.93

0.00

6,985,954,93

12,185,99

3,o00,oo0.oo

232,933.54

t26,655.52

10,703.62

33,340.00

17,351,58

53,471.03

2,490.r7
-4,827.r0

22,595.44

0,00

3,474.46

22,L90.40

0.00

0.00

0.00

0.00

0.00

'23,946.38

0.00

0.00

0.00

0,00

0,00

-6,223,43

0.00

0.00

0.00

0,00

0,00

0.00

-1,041,65

0,00

0.00

0.00

-123,00

0.00

0.00

0.00

0,00

-56.25

80.00

0.00

0.00

0.00

0,00

0.00

6,8521151.09

0.00

6,852,151,09

12,185.99

3,000,000.00

233,196,3 1

126,655.52

r0,703,62

33,340.00

17,35 1,58

47,62r.03

2,490.t7
-4,827,L0

22,595.44

0.00

3,306.53

22,r90.40

0.00

0,00

0.00

-0.16

0.00
-212,4r

0.00

0.00

0.00

0.00

0,00

193.30

0,00

0,00

0.00

0.00

0,00

0,00

35.2s

0.00

0.00

0.00

0.00
-296.00

-94.00

5,020.1 1

4,00
-862.50

0.00

0.00

t,273.00

2s0,00

301.00

0.00

-333,896.96

0.00
-333,896,96

0.00

0.00

263.43

0,00

0,00

0.00

0.00

0,00

0.00

0.00

0,00

0.00

0.00

0,00

27,666.98

22,449,87

t6,L07.32

L,440.64

167.55

43,702,t6

24.00

171.00

1,260,00

633,60

263,84

6,232.20

4,927,00

3L,162,4r

7,200.64

102,86

150.00

1,340,80

1,812,00

240,00

6,405.57

1,955.33

124.74

23,038.75

0.00

8,740.93

4.00

0.00

130.00

1,611,31

1,538.00

450.00

699.00

1,440.00

27,666.98

22,449.87

I6,L07.32

r,440.96

767.55

45,047.52

24.00

171.00

1,260.00

633.60

263.84

5,918.13

4,927.00

3L,L62.4r

7,200.64

0.00

150.00

1,340.80

t,774.44

240.00

6,405.57

1,955.33

0.00

25,536.25

94.00

\2,461.75

4,00

862,s0

130.00

1,611.31

1,725.00

650.00

1,097.00

r,440.00

0.00

0,00

0,00

-0,32

0.00

-25,29L,74

0.00

0.00

0,00

0,00

0.00

-5,909.36

0,00

0.00

0.00

102.86

0.00

0.00

-1,004.09

0,00

0.00

0.00

r,74
-2,497,50

-94.00

-3,720.82

0,00

-918.75

80.00

0.00

-187,00

-200.00

-398.00

0.00

6,704,647.70

0.00

6,704,647,70

12,185,99

3,000,000,00

233,459.74

t26,655,52

20,378.r0

33,340.00

17,351,58

47,621,03

2,490.I7
-4,827.10

22,595.44

-80.90

5,306.53

22,190.40

933,802.64

0.00

933,802.64

0.00

0.00

0,00

0,00

0.00

0.00

0,00

0,00

0.00

0.00

0,00

80.90

0.00

0.00

786299.2s

0,00

786,299.25

0.00

0.00

263.43

0,00

9,674.48

0.00

0.00

0.00

0,00

0.00

0.00

0.00

2,000.00

0.00
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Balance

NetAccount

Beginning
Balance

Beg Bal

Net
Curr Mnth

Net

1 - Gen Fund CONTD
365.16 CARIBOU COMMUNITY BAND

365-18 RECSCHOLARSHIPS

365-19 CIVIC BEAUTIFICATION RESERVE

365-20 SKI TRAIL PROGRAM

365-21 RD TRAILS GRANT

365-22 NON APPROP SKI RENTAL PROGRAIV

365-24 CADET RESERVE

365-25 COMMUNITY BULLETIN BOARD

366-01 LIBRARY BUILDING RESERVE

366-02 LIBRARY MEMORIAL FUND

366-03 LIBRARY COMPUTER RESERVE

366.12 KING GRANT

366-13 RUDMAN UBRARY FUND

367-01 POUCE DONATED FUNDS

367-02 POUCE DEPT EQUIPMENÏ

367.03 POUCE CAR RESERVE

367-04 POLICE CAR VIDEO SYSTEM

367-05 DRINK GRANT PERSONNEL

367-06 PD COMPUTER RESERVE

367-07 POLICE DTGITAL FILING

367-08 MAJOR SYSTEMS REPLACEMENT

368-01 FIRE EQUIPMENT RESERVE

368-02 FIRE HOSE RESERVE

368-03 FIRE DEPT FOAM RESERVE

368.04 FIRE TRAINING BLDG RESERVE

368-05 FIRE DEPT FURNACE

368.06 FIRE/AMB COMPUTER RESERVE

368-07 FIRE DISPATCH REMODEL

368-08 FIRE SMALL EQUIPMENT

368.09 FEMA TRUCK GRANT

368-10 FIRE/AMB BUILDING RESERVE

369.01 AMBULANCE SMALL EQUIP RESERVE

369.02 AMBULANCE STAIRCHAIRS

369-03 AMBULANCE RESERVE

370-03 PW EQUIPMENT RESERVE

370-04 STREET-S/ROADS RECONSTRUCTION

370-05 CURBING RESERVE

370-06 FUEL TANK RESERVE

370-07 PW BUILDING RESERVE

370-09 RIVER ROAD

371-01 ASSESSMENT REVALUATON RESER\

371-02 ASSESSING COMPUTER RESERVE

371-03 AERIAL PHOTOGRAPHY

371-04 ASSESSING OFFICE EQUIPMENT

372-01 AIRPORT RESERVE

372.04 AIRPORT HANGER SECURITY DEPOS

372.05 AIRPORT FAA LEASE PAYMENT HAN(

373-01 GEN GOW COMPUTER RESERVE

373-02 CTTY COMPREHENSIVE PLAN

373-03 MUNICIPAL BUILDING RESERVE

373.04 VITAL RECORDS RESTORATION

373-05 BIO-MASS BOILERS

373-07 TIA PROPERTY REMEDIATON RESEI

1,55 1.08

2,05L.22

0.14

1,236.29

o.47

4,679.17

482.56

200.00

36,277.t4
24,79r.97

1,208.20

1,565. 1 1

LL,22

29,r80.67

33,727.26

-5,481.56

3,t28.75

L6,421.50

Ll,444.20

9,000.00

43,372,49

1,969.3 1

L,706.25

2,922.50

3,226.25

0.r4
6,4t4.90
3,100.00

10,400.00

s.00

17,900,00

19,001.30

3,000.00

-1,405.56

209,279.72

79,536.30

5,178.30
-93,389.66

28,7t2.00
-60,338,59

65,351.91

1,200.50

2,700.00

730,00

-26,572.33

1,010.00

10,885.00

6,098.97

27.40

62,76t.67

4s7.50
-49,30L.49

t2,039.20

1,551.08

2,051.22

0.14

1,236.29

0.47

4,679,Lr

482.56

200.00

36,277.t4

24,7I5.26

1,208.20

1,565,1 1

tr.22
28,700.67

33,727.26

-5,481.56

3,t28.75

16,233.50

r1,444.20

9,000.00

43,372.49

1,969.31

L,706.25

2,922.50

3,226.25

0.14

6,4L4,90

3,100.00

10,400.00

s.00

17,900.00

19,001.30

3,000.00

-1,405.56

209,279.72

64,536,60

5,178.30

-92,153.77

28,712.00

-60,521.08

65,351,91

1,200.50

2,700.00

730.00

-26,572.33

1,010.00

10,B85.oo

6,098.97

27.40

67,761.67

457.50

-49,30r,49

t2,039.20

0.00

0,00

0.00

40.00

0.00

-557.6t

0.00

0.00

0.00

0,00

0,00

0.00

0.00
-196.00

415.79

0,00

0.00

-200.00

0,00

0.00

0.00

0.00

0,00

0,00

0.00

0,00

0,00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
-13,350.00

0,00

0.00

L,977,33

0.00

-380.30

0.00

0.00

0.00

0.00

0,00

0.00

870.00

0,00

0.00

0.00

0.00

0.00

0.00

0.00

0,00

0,00

0.00

0.00

s87,61

0,00

0.00

0.00

0,00

0.00

0.00

0.00

196.00

0.00

0,00

0,00

440,00

0,00

0,00

0,00

0.00

0,00

0,00

0.00

0.00

0.00

0.00

0.00

0,00

0.00

0.00

0.00

0.00

13,350.00

0.00

0.00

0.00

0.00

422,60

0.00

0,00

0,00

0.00

0,00

0.00

0,00

62s.00

0.00

0.00

0,00

0.00

0.00

0.00

0.00

0.00

50.00

0.00

810.00

0.00

0.00

0,00

0,00

0.00

0,00

0.00

0.00

r,r42.t2
0.00

0.00

240.00

0.00

0.00

0.00

0.00

0.00

0.00

0,00

0.00

0.00

0,00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0,00

4,136.49

0.00

0.00

0.00

0.00

0.00

0.00

23,044.40

0,00

1,535.00

0.00

0.00

0.00

0,00

0,00

0.00

1,551.08

2,05r.22

0.14

r,286.29

0.47

4,901,50

482.56

200.00

36,277.I4

24,715.26

1,208.20

1,565,1 I
11,22

28,504.67

34,869.38

-5,48L56

3,L28.75

16,033.50

rr,444.20
9,000,00

43,372.49

1,969.31

L,706.25

2,922.50

3,226.25

0.14

6,4L4,90

3,100.00

10,400,00

5,00

17,900,00

19,001.30

3,000,00
-1,405,56

t95,929.72

64,536.60

5,178,30

-88,017,28

28,712.00

-60,943.68

65,351.91

1,200,50

2,700.00

730,00

-3,527.93

1,010.00

12,420.00

5,473.97

27,40

67,76L,67

457,50

-49,30L.49

12,039,20
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Balance

NetAccount

Beginning

Balance

Beg Bal

Net
Curr Mnth

Net

1- Gen tund CONTD
HRA CONTRIBUTION RESERVE

FLEEÏ VEHICLES

NASIFF CLEAN UP

NBRC BIRDS EYE

2018 HRA RESERVE

LADDER ENGINE TRUCK 2016

2019 HRA RESERVE

REC/PARKS COMPUTER RESERVE

INDUSTRIAL PARK IMPROVEMENTS

60 ACCESS HIGHWAY

DOWNTOWN INFRASTRUSTURE

COMMUNITY DEVELOPMENT MATCH

BOUCHARD TIF

HILLTOP TIF

PLANNING/ENGINEERING RESERVE

RECREATION ACCTS FUND BALANCE

PARKING LOT MAINTENANCE RES

CDC ECONOMIC DEVELOPMENT

CDC REVOLVING LOAN

TRAILER PARK RESERVE

COUNTY TAX

LIONS COMMUNITY CENTER RESER\

COMPENSATED ABSENCES

DUE FROM CDC (1280)

DEFERRED TAX REVENUE

KEN MATTHEWS SCHOLARSHIP FUN

DR. CARY CEMETERY TRUST FUND

HAMILTON LIBRARY TRUST FUND

KNOX LIBRARY MEMORIAL FUND

CLARA PIPER MEM FUND

JACK ROTH LIBRARY MEM FUND

BARBARA BREWER FUND

D, COOPER MEM FUND

MARGARET SHAW UBRARY MEMORI

GORDON ROBERTSON MEM FUND

MEMORIAL INVESTMENT

RODERICK LIVING TRUST

AMBULANCE REIMBURSEMENT

DEFERRED AMBULANCE REVENUE

AMBULANCE FUND BALANCE

EMA EQUIP RESERVE

NYLANDER DONATIONS

HOMELAND SECURITY RESERVE

YARD SALE

CRAFT FAIR

CDBG HOUSING REHABILITATION

MISC EVENTS

THURSDAYS ON SWEDEN

HERITAGE DAY

MARATHON

DENTAL INSURANCE

EYE INUSRANCE

RC2 TIF

373-08

373-10

373-tt
373-12

373-16

373-77

373-18

374-00

374-0r
374-0?

374-03

385-00

387-00

388-00

392-00

398-00

399-00

402-00

403-00

406-00

407-00

415-00

417-00

419-00

421-00

422-00

423-00

424-00

425-00

426-00

427-00

429-00

430-00

432-00

433-00

434-00

435-00

436-00

437-00

44r-00
447-00

448-00

457-00

460-00

461-00

462-00

463-00

46s-00

466-00

467-00

469-00

470-00

471-00

36,593.75

-4,778.80

4,684.95

-43,764.22

50,795.28
-99.60

0,00

1,000.00

t2,440.88

92,L20.37

L0,4L5,42

31,830.52

5,209,84
-155.25

6,241.09

29,977.t9

94,466.90

240,000.00

350,339.47

45,277.93

2.13

16,056.20

t73,757.L7

66,161.16

1,166,440.20

7,377.0r

1,159.90

L,736.78

9,783.86

668.63

27,t26.73

5,321.93

58,988.30

t2,876.89

11",43L.40

6,089.25

16,351.82

10,858.66

621,584.90

1,005.62

L,99r.79

2,000.00

2277.92
-905.52

15,767.73

3,879.87

-1,090.86

2,L33.9L

-8,000.00

-26,L87.94

1,339.99

540.18

27,498.34

36,593.75
-4,778.80

4,684.95

-43,764.22

41,168.58

-99.60

0.00

1,000.00

L2,440.88

93,045.24

r0,4L5,42

31,830.52

5,209.84

-155,25

6,241.09

34,080,26

94,466.90

240,000.00

356,259,58

5L,064.87

2.r3
16,056.20

173,757.t7

66,161.16

1,1 13,076.45

7,385.56

r,160.79

1,748.17

9,828.91

669.17

27,299.68

5,332,25

59,248.87

L2,894.L9

lL,444.68

6,10 1.18

16,370.64

tt,239.52
564,626.28

1,005.62

r,991.79

2,000.00

2,277.92

-905,52

14,096.45

3,879.87

-1,090.86

2,133,91
-8,000,00

-26,194.94

1,339.99

540,18

t7,545.04

0.00

0,00

0.00

0.00

-2,517.4r

0,00

-433,70

0,00

0,00

-r23.45

0,00

0.00

0.00

0,00

0,00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0,00

0,00

0.00

0.00

0.00

0.00

0,00

0.00

-333,00

0,00

0,00

0.00

0.00

0,00

0.00

4,760.32

0,00

0,00

0,00

0.00

0,00

0.00

0,00

0,00

0.00

0,00

0.00

-150.00

450.37

17,55

0,00

0.00

0.00

0,00

1 12,530.96

2,517.4r

116,999.60

2,908.70

0,00

0.00

L,723.89

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0,00

0.00

3,519,60

0,00

0.00

0,00

0.00

0,00

0.00

0,00

472,02

0.00

4,000.00

0.00

0.00

0.00

0.00

928.86

0.00

0.00

0,00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0,00

150,00

2,136,94

438,s5

0.00

0.00

0.00

0.00

0.00

0.00

0.00

70,275.00

0.00

0.00

853,69

0.00

0.00

0.00

0.00

0.00

0.00

0,00

0.00

0,00

0,00

0.00

0,00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0,00

0.00

5,308.32

0,00

0.00

0.00

0.00

0,00

0.00

0.00

0.00

0,00

0.00

0.00

0.00

3,030.73

484.94

0,00

36,593.75
-4,778,80

4,684,95

-156,295.18

38,651,17

-Lr7,099.20

67,366.30

1,000.00

L2,440.88

92,r75.04

L0,415,42

31,830.52

5,209.84

-155,25

6,24r,09

34,080.26

94,466.90

240,000.00

356,259.58

5r,064.87

2.73

16,056.20

L70,237.57

66,161.16

L,LL3,076.45

7,385.56

L,L60,79

r,748.t7
9,828.91

669.17

26,827.66

5,332.25

55,248.87

t2,894.t9
rt,444.68
6,10 1. 18

16,370,64

15,618,98

564,626.28

1,005.62

1,99r.79

2,000.00

2,277,92

-905.52

L4,096,45

3,879,87
-1,090.86

2,133.91

-8,000.00

-26,344.94

2,233,78

s86.57

L7,545.04
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Balance

NetAccount

Beginning

Balance

Curr Mnth

Net

Beg Bal

Net

1 - Gen Fund CONïÞ
472-OO ANIMAL WELFARE

477-OO IED STREET LIGHTS

478-OO G, HARMON MEM FUND

4BO-OO cIW RETIREMENT

483-02 DUE TO FUND 2

483-03 DUE TO FUND 3

483-04 DUE TO FUND 4

483.05 DUE TO FUND 5

484-02 DUE FROM FUND 2

484-03 DUE FROM FUND 3

484-04 DUE FROM FUND 4

484-05 DUE FROM FUND 5

486-00 RENREMENT RESERVE

4BB-OO CHRISTMAS LIGHTS

493-OO RSU 39 COMMITMENT

494-OO TRI COMMUNITY

496-00 BIRTH RECORDS STATE FEE

497.00 DEATH RECORDS STATE FEE

498-OO MARRIAGE RECORDS STATE FEE

Fund Balance

5OO-OO EXPENDITURE CONTROL

510-OO REVENUE CONTROL

600-00 FUND BALANCE

2 - Snowmoible Trail Maintenance
Assets

Liabilíties

and Fund

Balances

365-11 TRAIL MAINTENANCE RESERVE

483-01 DUE TO FUND 1

484-01 DUE FROM FUND 1

Fund Balance

500-00 Expense Control

510-00 Revenue Control

600-00 Fund Balance

3 - Housing Department
Assets

Liabilities

and Fund

Balances

409-OO HOUSING RESERVE

483-01 DUE TO FUND 1

4,357.00

35,558.00

6,735.66

r,079.76

385,470.39

49L,54r.76

240,462,42

2,354,245.13

-349,286.23

-401,040.09

-232,570.46

-7,745,229,93

4,139,00

3,037.31

-r,082,828,22

0,00

70,80

160.00

14,00

2,L6Ot66L.87

0.00

0.00

2,L60,66t.87

0.00
0.00

2,456,LO

0,00

2,456.10

38,640.26

349,286.23

-385,470,39

-2t456.LO

0.00

0.00

-2,456.10

0.00
0.00

-44,546.85

0.00

-44,546.85

45,954.82

401,040.09

4,407.00

35,558.00

6,743.77

I,079.76

385,470.39

49r,547.76

240,462.42

2,354,245.r3
-352,898,09

-401,219.55

-232,853.98

-1,746,032.86

4,139,00

3,037,3r
-r,082,828.22

0.00

0.00

0.00

0.00

L,9OZ,425.OO

0.00

0.00

L,902,425.00

0.00
o.o0

5,456.02

0.00

5,456.02

38,028.32

352,898.09

-385,470,39

-5,456,02

0.00

0,00

-5,456.02

0.00
0.00

-44,367.39

0.00

-44,367.39

45,954,82

401,219.55

5s8,00

0,00

0,00

0,00

9,93

9,943.62

0.00

0,00
-13,064,83

-5,742.97

-3,4t0.23

-L2,259,50

0,00
-127,22

-300,283.08

0,00

-15,60

-50.00

-8,40

50.00

0.00

0,00

0.00

0.00

0.00

0.00

0.00

26,858.90

r0,742.85

6,809.17

23,366.50

0,00

I,t27.22
600,566,16

0.00

86.40

136,40

30.40

1,222,00

0.00

0,00

0.00

3,689.63

9,943.62

0.00

0.00

0,00

0.00

0.00

0.00

0.00

0.00

0.00

648,163.00

157.20

222.80

52.40

5,579.00

35,558.00

6,743.77

r,079.76

389,160.02

501,485,38

240,462.42

2,354,245.r3
-379,756,99

-4rr,962.40
-239,663,r5

-t,769,399.36

4,139,00

1,910.09

-1,683,394.38

648,163,00

70.80

86.40

22,00

88,046,53 11,857,633.37 LL,487 244.30
-658,019,09 1,540,926.63 10,050,777.34

746,065.62 10,316,706.74 r,236,334.96

0,00 0,00 200,138.00

1,532,035.93

8,509,844.7r
-9,080,371.78

2,102,563.00

0.00

11,504.90

0.00

1 1,504.90

-1,550.00

13,064.83

-9,93

-11,504.90

-11,514,83

9.93

0.00

0.00
0.00

-26L.94

0.00

-26r,94

3,938.71

5,742.97

83,572.53
0.00

9,586.85

0.00

9,586.85

5,897.22

0.00

3,689.63

73,985.68

20,96r.68

43,750.00

9,274.00

113,038.47
0.00

9,943.62

0.00

9,943.62

0.00

0.00

83,572,53
0.00

29t738.60

0,00

29,738.60

2,879.70

26,858.90

0,00

53,833,93

53,024.00

809.93

0.00

113,038.47
0.00

14,681.56

0,00

14,681,56

3,938.71

L0,742.85

0.00
0.00

25,607.77

0.00

25,607.77

35,010.80

379,756.99

-389,160.02

-25t6O7.77

32,062.32

-42,940.07

-L4,730.02

0.00
o.o0

-39,629.45

0.00

-39,629.45

49,893.53

4LL,962.40

0.00



Caribou

2:27 PM

General Ledger Summary Repoft
Fund(s): ALL

February

----YTD----
Debits Credits

0311812019

Page 6

Balance

NetAccount

Beginning

Balance

Beg Bal

Net

Curr Mnth
Net

3 - Housing Department CONTD
484-01 DUE TO FUND 1

Fund Balance

500-00 Expense Control

510-00 Revenue Control

600-00 Fund Balance

4-FSS
Assets

Liabilities

and Fund

Balances

483-01 DUE TO FUND 1

484-01 DUE FROM FUND 1

Fund Balance

500-00 Expense Control

510-00 Revenue Control

600-00 Fund Balance

5 - ECONOMIC DEV
Assets

Liabilities

and Fund

Balances

473-OO DOWNTOWN TIF

474-OO TRAIL GROOMER RESERVE

475.00 REVOLVING LOAN RESERVE

476-00 FIRE STATION RESERVE

483-01 DUE TO FUND 1

484-01 DUE FROM FUND 1

Fund Balance

500-00 Expense Control

510-00 Revenue Control

600-00 Fund Balance

-49r,54r.76 -49r,54r.76 -9,943.62 9,943,62

44,546.85

0.00

0.00

44,546.85

0.00
0.00

-7,891.96

0.00

-7,89L,96

232,570.46

-240,462,42

7ß9r.96
0.00

0,00

7,89L.96

0,00
0.00

-L74t645.36

0.00

-L74,645,36

166,303.40

t7,974.48

200,000.00

50, 151,96

t,745,229,93
-2,354,245.r3

L74t645.36

0.00

0.00

L74,645.36

44,367.39

0.00

0.00

44,367.39

0.00
0.00

-7,608.44

0.00

-7,608.44

232,853.98

-240,462,42

7t6O8.44

0.00

0.00

7,608.44

0.00
0.00

-L73,842,43

0.00

-r73,842.43

166,303,40

t7,914.48

200,000,00

50,151,96

1,746,032,86

-2,354,245,13

L73ß42.43

0.00

0.00

t73,842.43

26L.94

-5,742.97

6,004,91

0.00

0.00
o.00

3,4rO.23

0.00

3,4r0.23

3,410.23

0.00

-3ALO.23

-3,4t0.23

0.00

0,00

0.00
0.00

103,094.85

10,742.85

90,000.00

2,352.00

57,596.t7
0.00

0.00

0.00

0.00

0.00

0.00

57,596.L7

6,809.17

50,787.00

0,00

416,039.50
o.oo

0.00

0.00

0,00

0.00

0.00

0.00

0,00

0.00

0.00

416,039,50

23,366,50

392,673,00

0.00

98,356.91

92,352,00

6,004.91

0.00

57,596.t7
0.00

6,809.17

0.00

6,809,17

6,809,17

0.00

50,787.00

46,509.00

0,00

4,278.00

416,039.50
0.00

0,00 -501,485.38

39,629.45

81,609,15
-83,995.09

42,075,39

12259.sO

0.00

L2,259.50

0.00

0.00

0.00

0.00

L2,259.50

0.00

23,366.50

0.00

23,366.50

0.00

0.00

0.00

0,00

23,366,50

0.00

0.00
0.oo

-799.27

0.00

-799.27

239,663.15

-240,462.42

799.27

39,699.83

-50,787.00

11,886.44

0.00
o.oo

-LsO,475.93

0.00

-L50,475,93

166,303.40

17,9L4.48

200,000.00

50,151,96

L,769,399.36

-2,354,245.r3

LsO,475.93

343,962.50

-392,673,00

199,186.43

-L2t259.5O

-12,259.50

0.00

0.00

392þ73.0O

367,329.00

0.00

25,344.00

Final Totals 6,922.73 467,660.Q0 467 ,660.00 16,230,108.05 t6,697 ,7æ.45 0,00



Caribou

2:41PM
Expense Summary RepoË

Fund: 1

February

Budget Curr Mnth

Net Net

Unexpended Percent
Balance Spent

0311812019

Page 1

YTD

Account Net

10. GENERAL GOVERNMENT

17-HEALTH&SANTTATION

18 - MUNICIPAL BUILDING

20 . GENERAL ASSISTANCE

22 - TÐ( ASSESSMENT

25. LIBRARY

31 . RRE/AMBUI.ANCE DEPARTMENT

35. POUCE DEPARTMENT

38. PROTECNON

39 . CARIBOU EMERGENCY MANAGEMENT

40 . PUBUC WORKS

50 - RECREATION DEPARTTVIENT

51 . PARKS

60 . AJRPORT

61 - CARIBOU TRAILER PARK

65 - CEMETERIES

70-INS&RFNREMENT

75 - CONTRIBLTIONS

BO - UNCI.ASSIRED

85 - CAPTTAL IMPROVEMENTS

FinalTotals

775,227.40

250,196.00

58,504.00

65,497.N

277,807.00

214,984.00

2,270,48t,00

1,701,710.00

414,020.00

16,074.00

2,302,657,00

510,280.00

154,445.00

39,928.00

15,433.00

6,850.00

95,050.00

4,600.00

39,250.00

829,806.00

10,042,799.00

131,590.83

20,805.fi)

10,360.20

8,493.48

27,8t7.27'

35,L76.74

413,069.64

281,905,89

72,978.36

2,476.76

395,064.52

83,522.88

22,632.70

16,631.55

t,375.42

0.00

6,796.75

0.00

2,256,30

0.00

t,532,954,29

58,637.43

0.00

5,712,21

4,63L,94

L2,906.76

19,125.83

L62,776.tL

120,148.92

36,499.83

305.06

176,816.34

38,562.08

11,753.38

6,881.25

1,079.28

0.00

2,739,88

0.00 .

-557.21

0.00

658,019.09

643,636.17

æ9,391.00

48,143.80

57,003.52

249,989.73

t79,807.26

L,857,411,36

1,419,80{,11

341,041.64

13,597.24

t,907,592.48

426,757.L2

131,812.30

23,296.45

14,057.58

6,850.00

88,253.25

4,600.00

36,993.70

829,806.00

8,509,844,7L

L6.97

8.32

L7,7L

L2.97

10.01

16.36

18.19

16.57

t7.63

15,41

t7,L6

16.37

14.65

41.65

8191

0.00

7.L5

0.00

5.75

0.00

15.26
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Expense Summary Repoft

Fund: 2
February

Budget Curr Mnth

Net Net

YTD Unexpended Percent

Net Balance

03/7812019
Page I

Account
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Expense Summary RepoÊ
Fund: 3

February

Budget Curr Mnth
Net Net

YTD Unexpended Percent

Balance

03lLB|20L9
Page 1

Account
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Expense Summary Repoft
Fund: 4

February

Budget Curr Mnth
Net Net

YTD Unexpended Percent

Balance

o3lLgl20L9
Page 1

Account
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Expense Summary RepoÊ
Fund: 5
February

Budget Curr Mnth
Net Net

Unexpended Percent

Balance Spent

03lLgl20L9
Page 1

YTD

Account Net



Caribou

2:45 Pl4
Revenue Summary Report

Fund: 1

February

03/tglzole
Page 1

Account

Budget
Net

Curr Mnth

Net

YTD Uncollected Percent

Net Balance Collected

10

t7
18

20

22

23

25

31

35

39

40

50

51

60

. GENERAL GOVERNMENT

- HEALTH & SANTTATON
. MUNICIPAL BUILDING

. GENERALASSISTANCE

-TÆ(4SçESSMENT,; .

- CODE ENFORCEMENT

- UBRARY

- RRE/AMBUIANCE DEPARTMENT

- POUCE DEPARTMEI.JT

. CARIBOU EMERGENCY MANAGEMENT

. PUBLIC WORKS

. RECREATION DEPARTMENT

- PARI(S r

- ÆRPORT

152,531.18 3t7,U7.956,994781.00

170,000.00

4,900.00

25,300.00

6,650.00

1,409,503,00

111,970.00

2,600.00

199,415.00

24,000.00

2,250.00

19,000.00

18,000.00

9,775,277.00

0.00

333.33

3,452.7L

0.00

2,637.50

495.50

t03,4t3.42

2,443.72

0.00

10,118.50

1,189.50

0.00

360.26

1,230.00

278,405.62

0.00

816.66

3,452.71

tz.oo

2,9n.50

908.61

319,073.34

2r,222.92

800.00

20,237.W

2,372.50

0.00

2,504.03

2,680.00

694,905.22

6,680,933.05

,170,090.00

4,093.34

2L,847,29

776,896.00

3,022.50

5,74L.39

1,090,429.66

94,747.48

1,800.00

179,178.00

2r,627.50

2,250.00

i6,+gs.gz

15,320.00

9,080,371.78

4.54

0.00

16.67

13.65

0.00

49.63

13.66

22,64

18.95

30.77

10,15

9.89

0.00

13.18

14.89

7.tL
61'CAR¡BOU TMILER PARK

FinalTotals
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Revenue Summary Report

Fund: 2
February

Budget Curr Mnth

Net

YTD Uncollected Percent

Balance Collected

03lLgl2oL9
Page 1

Account NetNet
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Revenue Summary Repoft
Fund: 3

February

Budget Curr Mnth
Net

YTD Uncollected Percent

Balance Collected

03/Lglzote
Page 1

Account NetNet
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Revenue Summary Report
Fund: 4

February

Budget Curr Mnth
Net

YTD Uncollected Percent

Balance Collected

03lrgl20Le
Page 1

Account NetNet
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Revenue Summary RepoÊ
Fund: 5

February

Budget Curr Mnth
Net

YTD Uncollected Percent

Balance Collected
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Page I

Account NetNet
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  
 
TO:   Caribou City Council Members  

FROM:  Dennis Marker, City Manager  

RE:   State Champion Athletes from Caribou High School 

DATE:  March 19, 2019 

 

 

It is proposed that the City Council recognize the proud of achievements of several Caribou High 

School athletes who became state champions during the Maine Principals Association winter 

sports season. 

 

Caribou Skiers 

Edie Shea placed 8th in the Giant Slalom 

Macy Wakem placed 10th in the Nordic Freestyle 

Head Coach: Neal Sleeper 

Assist Coaches: Ginger Kieffer, Travis Prashaw 

 

Caribou Wrestling Team individuals: 

Chloe Kirschman – Female state champion in weight class 

Rylee Saucier – Female state champion runner-up in weight class 

Head Coach: James “Chico” Hernandez  

Assist Coach: Robert Jandreau 

 

Caribou Varsity Basketball Team: 

Austin Findlen, Tharen Hand, Iffy Sargent, Jacob Berkoski, Alex Bouchard,  

Cullin Caverhill, Parker Deprey, Isaac Marker, Sawyer Deprey, Ethan Holdsworth, 

Michael Brigman 

Head Coach: Kyle Corrigan 

Assist Coaches: Jeremiah Fitzherbert, Coty Herbert, Ben Rosser 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  
 
TO:   Caribou City Council Members  

FROM:  Dennis Marker, City Manager  

RE:   LDA Planning Board appointment 

DATE:  March 19, 2019 

 

 

It is proposed that Mr. Jim Cerrato be appointed as the Caribou City representative to the Loring 

Development Authority (LDA) Planning Board. Area communities may appoint representatives 

to the Planning Board. Mr. Cerrato has been Caribou’s representative for many years. He has 

expressed a willingness to continue serving on the city’s behalf. 

 

Information about the LDA can be found at https://www.loring.org/ 

  

 

 

https://www.loring.org/


Ordinance Introduced by Councilor ______________________ 
on ________________, 2019 

 

Ordinance No. 02, 2019 Series 

City of Caribou 

County of Aroostook 

State of Maine 
 

AN ORDINANCE AMENDING CHAPTER 13, SECTION 13-600, FLOOD HAZARD 

AREA REGULATIONS 

 

Short Title: An Ordinance amending Flood Hazard Area Regulations. 

 

WHEREAS, the City of Caribou is a Local Unit of Government under the State of Maine and is 

granted home rule authority under Maine Revised Statutes, Title 30-A, §3001; and 

 

WHEREAS, the City of Caribou has adopted Chapter 13, Land Use Ordinances as part of its 

ordinances and regulations, which outline land use laws and zoning regulations, including 

regulations pertinent to development within areas prone to flooding; and 

 

WHEREAS, due to changes in state and federal regulation of development within flood hazard 

areas, it has become expedient that the city update its Flood Hazard Area Regulations for 

compliance with similar state and federal regulations; and 

  

WHEREAS, the City Planning Board conducted a public hearing on October 11, 2018 to receive 

comment on the proposal, which hearing was preceded by the notification to the general public 

in accordance with city notification procedures, and 

 

WHEREAS, the City Planning Board has forwarded a positive recommendation to the City 

Council for the proposed changes attached to this Ordinance as Exhibit A.  

 

NOW THEREFORE, the City Council of the City of Caribou, County of Aroostook, State of 

Maine, pursuant to the requirements of the City of Caribou Charter, Section 2.11, does ordain the 

following: 

 

Section I. Text Amendment 

Section 13-600 of the City of Caribou Land Use Ordinances is hereby amended to read as shown 

in the attached Exhibit A, which by this reference is made part hereof. 

 

Section II.  Severability 

If any part of this ordinance or the application thereof to any person or circumstances shall, for 

any reason, be adjudged by a court of competent jurisdiction to be unconstitutional or invalid, such 

judgment shall not affect, impair of invalidate the remainder of this ordinance or the application 

thereof to other persons and circumstances, but shall be confined to its operation to the section, 

subdivision, sentence or part of the section and the persons and circumstances directly involved in 

the controversy in which such judgment shall have been rendered.  It is hereby declared to be the 

intent of the City Council that this section would have been adopted if such invalid section, 

provisions, subdivision, sentence or part of a section or application had not been included. 

 

 

February 25 
Jody Smith 



 

Section III. Posting and Effective Date 

This ordinance, being introduced on February 25, 2019 and a public hearing being held on 

March 25, 2019 was duly passed by the City Council of the City of Caribou, Maine, this 

_____day of __________________ 2019. This ordinance shall become effective 30 days after 

adoption by the Council.  

 

 
______________________________  ______________________________ 

R. Mark Goughan, Mayor    Jody Smith, Deputy Mayor 

 

______________________________  ______________________________ 

Thomas Ayer, Councilor    Nicole Cote, Councilor 

 

______________________________  ______________________________                       

Hugh Kirkpatrick, Councilor   David Martin, Councilor 

 

______________________________                                                                                   

Joan Theriault, Councilor      Attest: 

 

______________________________ 

Jayne R. Farrin, City Clerk 
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Sec. 13-600 Flood Hazard Area Regulations. 

 

Sec. 13-601   Establishment. 
 
Certain areas of the City of Caribou, Maine are subject to periodic flooding, causing serious damages to properties 
within these areas.  Relief is available in the form of flood insurance as authorized by the National Flood Insurance 
Act of 1968. 
 
Therefore, the City has chosen to become a participating community in the National Flood Insurance Program and 
agrees to comply with the requirements of the National Flood Insurance Act of 1968 (P.L. 90-488, as amended) as 
delineated in this Floodplain Management Ordinance. 
 
It is the intent of the City to require the recognition and evaluation of flood hazards in all official actions relating to 
land use in the floodplain areas having special flood hazards. City of Caribou has the legal authority to adopt land 
use and control measures to reduce future flood losses pursuant to Title 30-A MRSA, Sections 3001-3007, 4352, 
4401-4407, and Title 38 MRSA, Section 440. 
 
The National Flood Insurance Program, established in the aforesaid Act, provides that areas of the City having a 
special flood hazard be identified by the Federal Emergency Management Agency and that floodplain management 
measures be applied in such flood hazard areas.  This Ordinance establishes a Flood Hazard Development Permit 
system and review procedure for development activities in the designated flood hazard areas of the City of Caribou, 
Maine. 
 
The areas of special flood hazard, Zones A and A1-30, for the City, identified by the Federal Emergency 

Management Agency in a report entitled “Flood Insurance Study – Caribou, Maine” dated February 1980 with 

accompanying "Flood Insurance Rate Map" dated August 1, 1980 and "Flood Boundary and Floodway Map" dated 

August 1, 1980, are hereby adopted by reference and declared to be a part of this Ordinance. 
 
 
Sec. 13-602   Permit Required. 
 
Before any construction or other development (as defined in Section 13-614), including the placement of 
manufactured homes, begins within any areas of special flood hazard established in Section 13-601, a Flood Hazard 
Development Permit shall be obtained from the Code Enforcement Officer.  This permit shall be in addition to any 
other permits which may be required pursuant to the codes and ordinances of the City of Caribou, Maine. 
 
 

Sec. 13-603   Application for Permit 
 
The application for a Flood Hazard Development Permit shall be submitted to the Code Enforcement Officer and 
shall include: 
 
A. The name, address, and phone number of the applicant, owner, and contractor; 
 
B. An address and a map indicating the location of the construction site; 
 
C. A site plan showing location of existing and/or proposed development, including but not limited to structures, 

sewage disposal facilities, water supply facilities, areas to be cut and filled, and lot dimensions; 
 
D. A statement of the intended use of the structure and/or development; 
 
E. A statement of the cost of the development including all materials and labor; 
 
F. A statement as to the type of sewage system proposed; 
 
G. Specification of dimensions of the proposed structure and/or development; 
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[Items H-K.2 apply only to new construction and substantial improvements.] 
 
H. The elevation in relation to the National Geodetic Vertical Datum (NGVD), North American Vertical Datum 

(NAVD), or to a locally established datum in Zone A only, of the: 
 

1. base flood at the proposed site of all new or substantially improved structures, which is determined: 
 

a. in Zones A 1-30, from data contained in the "Flood Insurance Study-City of Caribou, Maine," as 

described in 13-602 or, 

 
b. in Zone A: 
 

(1) from any base flood elevation data from federal, state, or other technical sources (such as FEMA’s 
Quick-2 model, FEMA 265), including information obtained pursuant to Section 13-606 K. and 
Section 13-608.D.; or,  
 

(2) in the absence of all data described in Section 13-608.H.1.b.(1), information to demonstrate that the 
structure shall meet the elevation requirement in Section 13-606.F.2.b., Section 13-606.G.2.a. or b., 
or Section 13-606 H.2.b. 

 
 2. highest and lowest grades at the site adjacent to the walls of the proposed building; 
 
 3. lowest floor, including basement; and whether or not such structures contain a basement; and, 
 
 4. level, in the case of non-residential structures only, to which the structure will be floodproofed. 
 
I. A description of an elevation reference point established on the site of all developments for which elevation 

standards apply as required in Section 13-606; 
 
J. A written certification by a Professional Land Surveyor, registered professional engineer or architect, that the 

base flood elevation and grade elevations shown on the application are accurate; 
 
K. The following certifications as required in Section 13-606 by a registered professional engineer or architect: 
 

1. a Floodproofing Certificate (FEMA Form 81-65, as amended), to verify that the floodproofing methods for 
any non-residential structures will meet the floodproofing criteria of Section 13-606.G; and other 
applicable standards in Section 13-607 
 

2. a Hydraulic Openings Certificate to verify that engineered hydraulic openings in foundation walls will meet 
the standards of Section 13-606.L.2.a; 

 
3. a certified statement that bridges will meet the standards of Section 13-606.M; 
 
4. a certified statement that containment walls will meet the standards of Section 13-606.N. 

 
L. A description of the extent to which any water course will be altered or relocated as a result of the proposed 

development; and, 
 
M. A statement of construction plans describing in detail how each applicable development standard in Section 

13-606 will be met. 
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Sec. 13-604   Application Fee and Expert’s Fee. 
 
A non-refundable application fee of $10.00 shall be paid to the City Clerk and a copy of a receipt for the same shall 
accompany the application. 
 
Additional fees may be charged if the Code Enforcement Officer, Planning Board, and/or Board of Appeals needs 
the assistance of a professional engineer or other expert(s).  The expert related fees shall be paid in full by the 
applicant within 10 days after the town submits a bill to the applicant.  Failure to pay the bill shall constitute a 
violation of the ordinance and be grounds for the issuance of a stop work order.  An expert shall not be hired by the 
municipality at the expense of an applicant until the applicant has either consented to such hiring in writing or been 
given an opportunity to be heard on the subject.  An applicant who is dissatisfied with a decision to hire expert 
assistance may appeal that decision to the Board of Appeals. 
 
 

Sec. 13-605   Review of Flood Hazard Development Permit Applications. 
 
The Code Enforcement Officer shall: 
 
A. Review all applications for the Flood Hazard Development Permit to assure that proposed developments are 

reasonably safe from flooding and to determine that all pertinent requirements of Section 13-606 
(Development Standards) have been, or will be met; 

 
B. Utilize, in the review of all Flood Hazard Development Permit applications: 
 
 1. the base flood and floodway data contained in the “Flood Insurance Study-City of Caribou, Maine,” as 

described in Section 13-601; and 
 
 2. in special flood hazard areas where base flood elevation and floodway data are not provided, the Code 

Enforcement Officer shall obtain, review and reasonably utilize any base flood elevation and floodway 
data from federal, state, or other technical sources, including information obtained pursuant to  Section 
13-603.H.1.b.(1); Section 13-606.K.; and Section 13-608.D, in order to administer Section 13-606 of this 
Ordinance; and 

 
 3. when the community establishes a base flood elevation in a Zone A by methods outlined in Section 13-

603.H.1.b.(1), the community shall submit that data to the Maine Floodplain Management Program. 
 
C. Make interpretations of the location of boundaries of special flood hazard areas shown on the maps described 

in 13-601 of this Ordinance; 
 
D. In the review of Flood Hazard Development Permit applications, determine that all necessary permits have 

been obtained from those federal, state, and local government agencies from which prior approval is required 
by federal or state law, including but not limited to Section 404 of the Federal Water Pollution Control Act 
Amendments of 1972, 33 U.S.C. 1344; 

 
E. Notify adjacent municipalities, the Department of Environmental Protection, and the Maine Floodplain 

Management Program prior to any alteration or relocation of a water course and submit copies of such 
notifications to the Federal Emergency Management Agency; 

 
F. If the application satisfies the requirements of this Ordinance, approve the issuance of one of the following 

Flood Hazard Development Permits based on the type of development: 
 
 1. A two part Flood Hazard Development Permit for elevated structures.  Part I shall authorize the applicant 

to build a structure to and including the first horizontal floor only above the base flood level.  At that time 
the applicant shall provide the Code Enforcement Officer with an “under construction” Elevation 
Certificate completed by a Professional Land Surveyor, registered professional engineer or architect 
based on the Part I permit construction, for verifying compliance with the applicable elevation 
requirements of Section 13-606, paragraphs F, G, and H.  Following review of the Elevation Certificate 
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data, which shall take place within 72 hours of receipt of the application, the Code Enforcement Officer 
shall issue Part II of the Flood Hazard Development Permit.  Part II shall authorize the applicant to 
complete the construction project; or, 

 
 2. A Flood Hazard Development Permit for Floodproofing of Non-Residential Structures that are new 

construction or substantially improved non-residential structures that are not being elevated but that meet 
the floodproofing standards of Section 13-606.G.1.a, b, and c.  The application for this permit shall 
include a Floodproofing Certificate signed by a registered professional engineer or architect; or, 

 
 3. A Flood Hazard Development Permit for Minor Development for all development that is not new 

construction or a substantial improvement, such as repairs, maintenance, renovations, or additions, whose 
value is less than 50% of the market value of the structure.  Minor development also includes, but is not 
limited to: accessory structures as provided for in Section 13-606.J., mining, dredging, filling, grading, 
paving, excavation, drilling operations, storage of equipment or materials, deposition or extraction of 
materials, public or private sewage disposal systems or water supply facilities that do not involve 
structures; and non-structural projects such as bridges, dams, towers, fencing, pipelines, wharves, and 
piers. 

 
G. Maintain, as a permanent record, copies of all Flood Hazard Development Permit Applications, corresponding 

Permits issued, and data relevant thereto, including reports of the Board of Appeals on variances granted under 
the provisions of 13-609 of this Ordinance, and copies of Elevation Certificates, Floodproofing Certificates, 
Certificates of Compliance, and certifications of design standards required under the provisions of Sections 13-
603, 606, and 607 of this Ordinance. 

 
 

Sec. 13-606   Development Standards. 
 
ARTICLE VI - DEVELOPMENT STANDARDS 
 
All developments in areas of special flood hazard shall meet the following applicable standards: 
 
A. All Development -  All development shall: 
 

1. be designed or modified and adequately anchored to prevent flotation (excluding piers and docks), collapse 

or lateral movement of the development resulting from hydrodynamic and hydrostatic loads, including the 

effects of buoyancy; 
 
2. use construction materials that are resistant to flood damage; 
 
3. use construction methods and practices that will minimize flood damage; and, 
 
4. use electrical, heating, ventilation, plumbing, and air conditioning equipment, and other service facilities 

that are designed and/or located so as to prevent water from entering or accumulating within the 
components during flooding conditions. 

 
B. Water Supply - All new and replacement water supply systems shall be designed to minimize or eliminate 

infiltration of flood waters into the systems. 
 
C. Sanitary Sewage Systems - All new and replacement sanitary sewage systems shall be designed and located 

to minimize or eliminate infiltration of flood waters into the system and discharges from the system into flood 
waters. 

 
D. On Site Waste Disposal Systems - On site waste disposal systems shall be located and constructed to avoid 

impairment to them or contamination from them during floods. 
 
E. Watercourse Carrying Capacity - All development associated with altered or relocated portions of a 

watercourse shall be constructed and maintained in such a manner that no reduction occurs in the flood 
carrying capacity of the watercourse. 
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F. Residential - New construction or substantial improvement of any residential structure located within: 
 

1. Zones A1-30 shall have the lowest floor (including basement) elevated to at least one foot above the base 
flood elevation.  

 
2. Zone A shall have the lowest floor (including basement) elevated: 

 
a. to at least one foot above the base flood elevation utilizing information obtained pursuant to Section 

13-603.H.1.b(1), 13-605.B; or 13-608.D; or, 
 

b. in the absence of all data described in Section 13-606.F.2.a, to at least two feet above the highest 
adjacent grade to the structure. 

 
G. Non Residential - New construction or substantial improvement of any non-residential structure located 

within: 
 

1. Zones A1-30 shall have the lowest floor (including basement) elevated to at least one foot above the base 
flood elevation, or together with attendant utility and sanitary facilities shall: 

 
a. be floodproofed to at least one foot above the base flood elevation so that below that elevation the 

structure is watertight with walls substantially impermeable to the passage of water; 
 
b. have structural components capable of resisting hydrostatic and hydrodynamic loads and the effects of 

buoyancy; and, 
 
c. be certified by a registered professional engineer or architect that the floodproofing design and methods 

of construction are in accordance with accepted standards of practice for meeting the provisions of this 
section.  Such certification shall be provided with the application for a Flood Hazard Development 
Permit, as required by 13-603. K. and shall include a record of the elevation above mean sea level to 
which the structure is floodproofed. 

 
2. Zone A shall have the lowest floor (including basement) elevated:  

 
a. to at least one foot above the base flood elevation utilizing information obtained pursuant to 13-603. 

H.1.b.; 13-605.B; or 13-608.D; or, 
 

b. in the absence of all data described in Article VI.G.2.a., to at least two feet above the highest  adjacent 
grade to the structure; or,  

 
c. together with attendant utility and sanitary facilities meet the floodproofing standards of Section 13-

606.G.1.a., b., and c. 
 
H. Manufactured Homes - New or substantially improved manufactured homes located within: 
 

1. Zones A1-30 shall: 
 

a. be elevated such that the lowest floor (including basement) of the manufactured home is at least one 
foot above the base flood elevation; 

 
b. be on a permanent foundation, which may be poured masonry slab or foundation walls, with hydraulic 

openings, or may be reinforced piers or block supports, any of which support the manufactured home 
so that no weight is supported by its wheels and axles; and, 

 
c. be securely anchored to an adequately anchored foundation system to resist flotation, collapse, or 

lateral movement.  Methods of anchoring may include, but are not limited to: 
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(1) over-the-top ties anchored to the ground at the four corners of the manufactured home, plus two 
additional ties per side at intermediate points (manufactured homes less than 50 feet long require 
one additional tie per side); or by, 

 
(2) frame ties at each corner of the home, plus five additional ties along each side at intermediate 

points (manufactured homes less than 50 feet long require four additional ties per side). 
 
(3) all components of the anchoring system described in 13-606. H.1.c.(1) & (2) shall be capable of 

carrying a force of 4800 pounds. 
 

2. Zone A shall: 
 

a. be elevated on a permanent foundation, as described in Section 13-606.H.1.b., such that the lowest 
floor (including basement) of the manufactured home is at least one foot above the base flood elevation 
utilizing information obtained pursuant to 13-603.H.1.b; 13-605.B; or 13-608. D; or,  
 

b. in the absence of all data as described in Section 13-606.H.2.a., to at least two feet above the highest 
adjacent grade to the structure; and,  
 

c. meet the anchoring requirements of Section 13-606.H.1.c.  
 
I. Recreational Vehicles - Recreational Vehicles located within: 
 

1. Zones A and A1-30 shall either: 
 

a. be on the site for fewer than 180 consecutive days; and, 
 
b. be fully licensed and ready for highway use.  A recreational vehicle is ready for highway use if it is on 

its wheels or jacking system, is attached to the site only by quick disconnect type utilities and security 
devices, and has no permanently attached additions; or, 

 
c. be permitted in accordance with the elevation and anchoring requirements for "manufactured homes" in 

13-606.H.1. 
 
J.  Accessory Structures - Accessory Structures, as defined in Section 13-613, located within Zones A and A1-

30, shall be exempt from the elevation criteria required in Section 13-606.F. & G. above, if all other 
requirements of Section 13-606 and all the following requirements are met.  Accessory Structures shall: 

 

1. have unfinished interiors and not be used for human habitation; 

 

2. have hydraulic openings, as specified in Section 13-606.L.2., in at least two different walls of the accessory 

structure; 

 

3. be located outside the floodway;  

 

4. when possible be constructed and placed on the building site so as to offer the minimum resistance to the 

flow of floodwaters and be placed further from the source of flooding than is the primary structure; and, 

 

5. have only ground fault interrupt electrical outlets.  The electric service disconnect shall be located above 

the base flood elevation and when possible outside the Special Flood Hazard Area. 
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K. Floodways - 
 

1. In Zones A1-30 riverine areas, encroachments, including fill, new construction, substantial improvement, 
and other development shall not be permitted within a regulatory floodway which is designated on the 
community's "Flood Insurance Rate Map" or "Flood Boundary and Floodway Map”, unless a technical 
evaluation certified by a registered professional engineer is provided demonstrating that such 
encroachments will not result in any increase in flood levels within the community during the occurrence of 
the base flood discharge.  

 
2. In Zones A and A1-30, riverine areas for which no regulatory floodway is designated, encroachments, 

including fill, new construction, substantial improvement, and other development shall not be permitted in 
the floodway as determined in Section 13-606.K.3. unless a technical evaluation certified by a registered 
professional engineer is provided demonstrating that the cumulative effect of the proposed development, 
when combined with all other existing development and anticipated development: 

 
a. will not increase the water surface elevation of the base flood more than one foot at any point within 

the community; and, 
 
b. is consistent with the technical criteria contained in FEMA’s guidelines and standards for flood risk 

analysis and mapping.   
 
3. In Zones A and A1-30, riverine areas for which no regulatory floodway is designated, the regulatory 

floodway is determined to be the channel of the river or other water course and the adjacent land areas to a 
distance of one-half the width of the floodplain as measured from the normal high water mark to the upland 
limit of the floodplain. 

 
L. Enclosed Areas Below the Lowest Floor - New construction or substantial improvement of any structure in 

Zones A and A1-30, that meets the development standards of 13-606, including the elevation requirements of 
13-606, paragraphs F, G, or H and is elevated on posts, columns, piers, piles, or crawlspaces may be enclosed 
below the base flood elevation requirements provided all the following criteria are met or exceeded: 

 
1. Enclosed areas are not “basements” as defined in 13-613; 
 
2. Enclosed areas shall be designed to automatically equalize hydrostatic flood forces on exterior walls by 

allowing for the entry and exit of flood water.  Designs for meeting this requirement must either: 
 

a. be engineered and certified by a registered professional engineer or architect; or, 
 
b. meet or exceed the following minimum criteria: 
 

(1) a minimum of two openings having a total net area of not less than one square inch for every 
square foot of the enclosed area; 

 
(2) the bottom of all openings shall be below the base flood elevation and no higher than one foot 

above the lowest grade; and, 
 
(3) openings may be equipped with screens, louvers, valves, or other coverings or devices provided 

that they permit the entry and exit of flood waters automatically without any external influence or 
control such as human intervention, including the use of electrical and other non-automatic 
mechanical means; 

 
3. The enclosed area shall not be used for human habitation; and, 
 
4. The enclosed areas are usable solely for building access, parking of vehicles, or storage.  

 
M. Bridges - New construction or substantial improvement of any bridge in Zones A and A1-30 shall be designed 

such that: 
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1. when possible, the lowest horizontal member (excluding the pilings, or columns) is elevated to at least one 

foot above the base flood elevation; and, 

 

2. a registered professional engineer shall certify that: 

 

a. the structural design and methods of construction shall meet the elevation requirements of this 

section and the floodway standards of Article VI.K.; and, 

 

b. the foundation and superstructure attached thereto are designed to resist flotation, collapse and lateral 

movement due to the effects of wind and water loads acting simultaneously on all structural 

components.  Water loading values used shall be those associated with the base flood. 

 

N. Containment Walls - New construction or substantial improvement of any containment wall located within: 
 

1. Zones A and A1-30, shall: 
 

a. have the containment wall elevated to at least one foot above the base flood elevation; 
 
b. have structural components capable of resisting hydrostatic and hydrodynamic loads and the effects of 

buoyancy; and, 
 
c. be certified by a registered professional engineer or architect that the design and methods of 

construction are in accordance with accepted standards of practice for meeting the provisions of this 
section.  Such certification shall be provided with the application for a Flood Hazard Development 
Permit, as required by Section 603.K.  

 
O. Wharves, Piers and Docks - New construction or substantial improvement of wharves, piers, and docks are 

permitted in Zones A and A1-30, in and over water and seaward of mean high tide, if the following 

requirements are met: 

 
1. wharves, piers, and docks shall comply with all applicable local, state, and federal regulations; and, 
 
2. for commercial wharves, piers, and docks, a registered professional engineer shall develop or review the 

structural design, specifications, and plans for the construction.  
 
 
Sec. 13-607    Certificate of Compliance.        
 
No land in a special flood hazard area shall be occupied or used and no structure which is constructed or 
substantially improved shall be occupied until a Certificate of Compliance is issued by the Code Enforcement 
Officer subject to the following provisions: 
 

1. A. For New Construction or Substantial Improvement of any elevated structure the applicant shall submit 
to the Code Enforcement Officer, an Elevation Certificate completed bya registered Maine surveyor for 
compliance with 13-607, paragraphs F, G, H, or K; or a Professional Land Surveyor, registered 
professional engineer, or architect, for compliance with 13-606, paragraphs F., G., or H. 

 
B. The applicant shall submit written notification to the Code Enforcement Officer that the development is 

complete and complies with the provisions of this ordinance. 
 
C. Within 10 working days, the Code Enforcement Officer shall:  
 
 1. review the Elevation Certificate and the applicant’s written notification; and, 
 
 2. upon determination that the development conforms with the provisions of this ordinance, shall issue a 

Certificate of Compliance. 
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Sec. 13-608   Review of Subdivision and Development Proposals. 

       
The Planning Board shall, when reviewing subdivisions and other proposed developments that require review under 
other federal law, state law or local ordinances or regulations and all projects on 5 or more disturbed acres, or in the 
case of manufactured home parks divided into two or more lots, assure that: 
 
A. All such proposals are consistent with the need to minimize flood damage. 
 
B. All public utilities and facilities, such as sewer, gas, electrical and water systems are located and constructed to 

minimize or eliminate flood damages. 
 
C. Adequate drainage is provided so as to reduce exposure to flood hazards. 
 
D. All proposals include base flood elevations, flood boundaries, and, in a riverine floodplain, floodway data.  

These determinations shall be based on engineering practices recognized by the Federal Emergency 
Management Agency. 

 
E. Any proposed development plan must include a condition of plan approval requiring that structures on any lot 

in the development having any portion of its land within a Special Flood Hazard Area, are to be constructed in 
accordance with 13-606 of this ordinance.  Such requirement will be included in any deed, lease, purchase and 
sale agreement, or document transferring or expressing an intent to transfer any interest in real estate or 
structure, including but not limited to a time-share interest.  The condition shall clearly articulate that the 
municipality may enforce any violation of the construction requirement and that fact shall also be included in 
the deed or any other document previously described.  The construction requirement shall also be clearly 
stated on any map, plat, or plan to be signed by the Planning Board or local reviewing authority as part of the 
approval process. 

 
 
Sec. 13-609   Appeals and Variances. 

 
The Board of Appeals of the City of Caribou may, upon written application of an aggrieved party, hear and decide 
appeals where it is alleged that there is an error in any order, requirement, decision, or determination made by, or 
failure to act by, the Code Enforcement Officer or Planning Board in the administration or enforcement of the 
provisions of this Ordinance. 
 
The Board of Appeals may grant a variance from the requirements of this Ordinance consistent with state law and 
the following criteria: 
 
A. Variances shall not be granted within any designated regulatory floodway if any increase in flood levels during 

the base flood discharge would result. 
 
B. Variances shall be granted only upon: 
 
 1. a showing of good and sufficient cause; and 
 
 2. a determination that should a flood comparable to the base flood occur, the granting of a variance will not 

result in increased flood heights, additional threats to public safety, public expense, or create nuisances, 
cause fraud or victimization of the public or conflict with existing local laws or ordinances; and 

 
 3. a showing that the issuance of the variance will not conflict with other state, federal, or local laws or 

ordinances; and 
 
 4. a determination that failure to grant the variance would result in "undue hardship," which in this sub-

section means: 
 

a. that the land in question cannot yield a reasonable return unless a variance is granted; and 
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b. that the need for a variance is due to the unique circumstances of the property and not to the general 

conditions in the neighborhood; and 
 
c. that the granting of a variance will not alter the essential character of the locality; and 
 
d. that the hardship is not the result of action taken by the applicant or a prior owner.  

 
C. Variances shall only be issued upon a determination that the variance is the minimum necessary, considering 

the flood hazard, to afford relief, and the Board of Appeals may impose such conditions to a variance as it 
deems necessary. 

 
D. Variances may be issued for new construction, substantial improvements, or other development for the 

conduct of a functionally dependent use provided that: 
 

1. other criteria of 13-609 and 13-606. K. are met; and 
 
2. the structure or other development is protected by methods that minimize flood damages during the base 

flood and create no additional threats to public safety. 
 
E. Variances may be issued for the repair, reconstruction, rehabilitation, or restoration of Historic Structures upon 

the determination that: 
 

1. the development meets the criteria of Section 13-609, paragraphs A through D above; and 
 
2. the proposed repair, reconstruction, rehabilitation, or restoration will not preclude the structure’s continued 

designation as a Historic Structure and the variance is the minimum necessary to preserve the historic 
character and design of the structure. 

 
F. Any applicant who meets the criteria of Section 13-609, paragraphs A. through E. shall be notified by the 

Board of Appeals in writing over the signature of the Chairman of the Board of Appeals that: 
 

1. the issuance of a variance to construct a structure below the base flood level will result in greatly increased 

premium rates for flood insurance up to amounts as high as $25 per $100 of insurance coverage; and 
 
2. such construction below the base flood level increases risks to life and property; and 
 
3. the applicant agrees in writing that the applicant is fully aware of all the risks inherent in the use of land 

subject to flooding, assumes those risks and agrees to indemnify and defend the municipality against any 
claims filed against it that are related to the applicant's decision to use land located in a floodplain and that 
the applicant individually releases the municipality from any claims the applicant may have against the 
municipality that are related to the use of land located in a floodplain. 

 
G. Appeal Procedure for Administrative and Variance Appeals 
 

1. An administrative or variance appeal may be taken to the Board of Appeals by an aggrieved party in 
accordance with Section 13-810. The person filing the appeal shall have the burden of proof. 
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Sec. 13-610   Enforcement and Penalties. 
 
A. It shall be the duty of the Code Enforcement Officer to enforce the provisions of this Ordinance pursuant to 

Title 30-A MRSA § 4452. 
 
B. The penalties contained in Title 30-A MRSA § 4452 shall apply to any violation of this Ordinance. 
 
C. In addition to any other actions, the Code Enforcement Officer, upon determination that a violation exists, may 

submit a declaration to the Administrator of the Federal Insurance Administration requesting a denial of flood 
insurance.  The valid declaration shall consist of: 

 
1. the name of the property owner and address or legal description of the property sufficient to confirm its 

identity or location; 
 
2. a clear and unequivocal declaration that the property is in violation of a cited State or local law, regulation, 

or ordinance; 
 
3. a clear statement that the public body making the declaration has authority to do so and a citation to that 

authority; 
 
4. evidence that the property owner has been provided notice of the violation and the prospective denial of 

insurance; and, 
 
5. a clear statement that the declaration is being submitted pursuant to Section 1316 of the National Flood 

Insurance Act of 1968, as amended. 
 

 

Sec. 13-611   Validity and Severability. 
 
If any section or provision of this Ordinance is declared by the courts to be invalid, such decision shall not 
invalidate any other section or provision of this Ordinance. 
 
 
Sec. 13-612   Conflict with other Ordinances. 
 
This Ordinance shall not in any way impair or remove the necessity of compliance with any other applicable rule, 
ordinance, regulation, bylaw, permit, or provision of law.  Where this Ordinance imposes a greater restriction upon 
the use of land, buildings, or structures, the provisions of this Ordinance shall control. 
 
 

Sec. 13-613   Definitions. 
 
Unless specifically defined below, words and phrases used in this Ordinance shall have the same meaning as they 
have at common law and to give this Ordinance its most reasonable application.  Words used in the present tense 
include the future, the singular number includes the plural, and the plural number includes the singular.  The word 
"may" is permissive; "shall” is mandatory and not discretionary.  
 
Accessory Structure - means a small detached structure that is incidental and subordinate to the principal structure. 
 
Adjacent Grade - means the natural elevation of the ground surface prior to construction next to the proposed 
walls of a structure.  
 
Area of Special Flood Hazard - means the land in the floodplain having a one percent or greater chance of 
flooding in any given year, as specifically identified in the Flood Insurance Study cited in Section 13-601 of this 
Ordinance.  
 
Base Flood - means the flood having a one percent chance of being equaled or exceeded in any given year, 
commonly called the 100-year flood.  
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Basement - means any area of the building having its floor subgrade (below ground level) on all sides.  
 
Building - see Structure. 
 
Certificate of Compliance A document signed by the Code Enforcement Officer stating that a structure is in 
compliance with all of the provisions of this Ordinance. 
 
Code Enforcement Officer - A person certified under Title 30-A MRSA, Section 4451 (including exceptions in 
subsection 4451, paragraph 1) and employed by a municipality to enforce all applicable comprehensive planning 
and land use laws and ordinances. 
 
Development - means any man made change to improved or unimproved real estate, including but not limited to 
buildings or other structures, mining, dredging, filling, grading, paving, excavation, drilling operations or storage of 
equipment or materials. 
 
Elevated Building - means a non-basement building 
 
a. built, in the case of a building in Zones A or A1-30, to have the top of the elevated floor elevated above the 

ground level by means of pilings, columns, posts, piers, or shear walls; and, 
 
b. adequately anchored so as not to impair the structural integrity of the building during a flood of up to one foot 

above the magnitude of the base flood. 
 
In the case of Zones A or A1-30, Elevated Building also includes a building elevated by means of fill or solid 
foundation perimeter walls with hydraulic openings sufficient to facilitate the unimpeded movement of flood 
waters, as required in Section 13-606.L. 
 
Elevation Certificate - An official form (FEMA Form 81-31, as amended) that: 
 
a. is used to verify compliance with the floodplain management regulations of the National Flood Insurance 

Program; and,  
 
b.  is required for purchasing flood insurance. 
 
Flood or Flooding - means: 
 
a. A general and temporary condition of partial or complete inundation of normally dry land areas from: 
 
 1. The overflow of inland or tidal waters.  
 
 2. The unusual and rapid accumulation or runoff of surface waters from any source.  
 
b. The collapse or subsidence of land along the shore of a lake or other body of water as a result of erosion or 

undermining caused by waves or currents of water exceeding anticipated cyclical levels or suddenly caused by 
an unusually high water level in a natural body of water, accompanied by a severe storm, or by an 
unanticipated force of nature, such as flash flood or an abnormal tidal surge, or by some similarly unusual and 
unforeseeable event which results in flooding as defined in paragraph a.1. of this definition. 

 
Flood Elevation Study - means an examination, evaluation and determination of flood hazards and, if appropriate, 
corresponding water surface elevations.  
 
Flood Insurance Rate Map (FIRM) - means an official map of a community, on which the Federal Insurance 
Administrator has delineated both the special hazard areas and the risk premium zones applicable to the 
community.  
 
Flood Insurance Study - see Flood Elevation Study. 
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Floodplain or Flood-prone Area - means any land area susceptible to being inundated by water from any source 
(see flooding).  
 
Floodplain Management - means the operation of an overall program of corrective and preventive measures for 
reducing flood damage, including but not limited to emergency preparedness plans, flood control works, and 
floodplain management regulations.  
 
Floodplain Management Regulations - means zoning ordinances, subdivision regulations, building codes, health 
regulations, special purpose ordinances (such as a floodplain ordinance, grading ordinance, and erosion control 
ordinance) and other applications of police power.  The term describes such state or local regulations, in any 
combination thereof, which provide standards for the purpose of flood damage prevention and reduction. 
 
Floodproofing - means any combination of structural and non-structural additions, changes, or adjustments to 
structures which reduce or eliminate flood damage to real estate or improved real property, water and sanitary 
facilities, structures and contents. 
 
Floodway - see Regulatory Floodway. 
 
Floodway Encroachment Lines - mean the lines marking the limits of floodways on federal, state, and local 
floodplain maps. 
 
Freeboard - means a factor of safety usually expressed in feet above a flood level for purposes of floodplain 
management.  Freeboard tends to compensate for the many unknown factors, such as wave action, bridge openings, 
and the hydrological effect of urbanization of the watershed, that could contribute to flood heights greater than the 
height calculated for a selected size flood and floodway conditions.  
 
Functionally Dependent Use - means a use which cannot perform its intended purpose unless it is located or 
carried out in close proximity to water.  The term includes only docking facilities, port facilities that are necessary 
for the loading and unloading of cargo or passengers, and ship building and ship repair facilities, but does not 
include long-term storage or related manufacturing facilities. 
 
Historic Structure - means any structure that is: 
 
a. Listed individually in the National Register of Historic Places (a listing maintained by the Department of 

Interior) or preliminarily determined by the Secretary of the Interior as meeting the requirements for individual 
listing on the National Register; 

 
b. Certified or preliminarily determined by the Secretary of the Interior as contributing to the historical 

significance of a registered historic district or a district preliminarily determined by the Secretary of the 
Interior to qualify as a registered historic district; 

 
c. Individually listed on a state inventory of historic places in states with historic preservation programs which 

have been approved by the Secretary of the Interior; or, 
 
d. Individually listed on a local inventory of historic places in communities with historic preservation programs 

that have been certified either: 
 
 1. By an approved state program as determined by the Secretary of the Interior, or, 
 
 2. Directly by the Secretary of the Interior in states without approved programs. 
 
Locally Established Datum - means, for purposes of this ordinance, an elevation established for a specific site to 
which all other elevations at the site are referenced.  This elevation is generally not referenced to the National 
Geodetic Vertical Datum (NGVD), North American Vertical Datum (NAVD), or any other established datum and 
is used in areas where Mean Sea Level data is too far from a specific site to be practically used.  
 
Lowest Floor - means the lowest floor of the lowest enclosed area (including basement).  An unfinished or flood 
resistant enclosure, usable solely for parking of vehicles, building access or storage in an area other than a basement 
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area is not considered a building's lowest floor, provided that such enclosure is not built so as to render the structure 
in violation of the applicable non-elevation design requirements described in Article VI.L. of this ordinance.  
 
Manufactured Home - means a structure, transportable in one or more sections, which is built on a permanent 
chassis and is designed for use with or without a permanent foundation when connected to the required utilities.  
For floodplain management purposes the term manufactured home also includes park trailers, travel trailers, and 
other similar vehicles placed on a site for greater than 180 consecutive days.  
 
Manufactured Home Park or Subdivision - means a parcel (or contiguous parcels) of land divided into two or 
more manufactured home lots for rent or sale.  
 
Mean Sea Level - means, for purposes of the National Flood Insurance Program, the National Geodetic Vertical 
Datum (NGVD) of 1929, North American Vertical Datum (NAVD), or other datum, to which base flood elevations 
shown on a community's Map are referenced. 
 
Minor Development - means all development that is not new construction or a substantial improvement, such as 
repairs, maintenance, renovations, or additions, whose value is less than 50% of the market value of the structure.  
It also includes, but is not limited to: accessory structures as provided for in Article VI.J., mining, dredging, filling, 
grading, paving, excavation, drilling operations, storage of equipment or materials, deposition or extraction of 
materials, public or private sewage disposal systems or water supply facilities that do not involve structures; and 
non-structural projects such as bridges, dams, towers, fencing, pipelines, wharves, and piers. 
 
National Geodetic Vertical Datum (NGVD) - means the national vertical datum, whose standard was established 
in 1929, which is used by the National Flood Insurance Program (NFIP).  NGVD was based upon mean sea level in 
1929 and also has been called “1929 Mean Sea Level (MSL)”. 
 
New Construction - means structures for which the "start of construction" commenced on or after the effective 
date of the initial floodplain management regulations adopted by a community and includes any subsequent 
improvements to such structures. 
 
North American Vertical Datum (NAVD) - means the national datum whose standard was established in 1988, 
which is the new vertical datum used by the National Flood Insurance Program (NFIP) for all new Flood Insurance 
Rate Maps.  NAVD is based upon vertical datum used by other North American countries such as Canada and 
Mexico and was established to replace NGVD because of constant movement of the earths crust, glacial rebound 
and subsidence, and the increasing use of satellite technology. 
 
100-year flood - see Base Flood. 
 
Recreational Vehicle - means a vehicle which is: 
 
a. built on a single chassis; 
 
b. 400 square feet or less when measured at the largest horizontal projection, not including slideouts; 
 
c. designed to be self-propelled or permanently towable by a motor vehicle; and, 
 
d. designed primarily not for use as a permanent dwelling but as temporary living quarters for recreational, 

camping, travel, or seasonal use. 
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Regulatory Floodway - 
 
a. means the channel of a river or other water course and the adjacent land areas that must be reserved in order to 

discharge the base flood without cumulatively increasing the water surface elevation more than one foot, and 
 

b. when not designated on the community’s Flood Insurance Rate Map, it is considered to be the channel of a 
river or other water course and the adjacent land areas to a distance of one-half the width of the floodplain, as 
measured from the normal high water mark to the upland limit of the floodplain.  

 
Riverine - means relating to, formed by, or resembling a river (including tributaries), stream, brook, etc. 
 
Special Flood Hazard Area - see Area of Special Flood Hazard. 
 
Start of Construction - means the date the building permit was issued, provided the actual start of construction, 
repair, reconstruction, rehabilitation, addition, placement, substantial improvement or other improvement was 
within 180 days of the permit date.  The actual start means either the first placement of permanent construction of a 
structure on a site, such as the pouring of slab or footings, the installation of piles, the construction of columns, or 
any work beyond the stage of excavation; or the placement of a manufactured home on a foundation.  Permanent 
construction does not include land preparation, such as clearing, grading and filling; nor does it include the 
installation of streets and/or walkways; nor does it include excavation for basement, footings, piers, or foundations 
or the erection of temporary forms; nor does it include the installation on the property of accessory buildings, such 
as garages or sheds not occupied as dwelling units or not part of the main structure.  For a substantial improvement, 
the actual start of construction means the first alteration of any wall, ceiling, floor, or other structural part of a 
building, or modification of any construction element, whether or not that alteration affects the external dimensions 
of the building. 
 
Structure - means, for floodplain management purposes, a walled and roofed building.  A gas or liquid storage 
tank that is principally above ground is also a structure.  
 
Substantial Damage - means, damage of any origin sustained by a structure whereby the cost of restoring the 
structure to its before damage condition would equal or exceed 50 percent of the market value of the structure 
before the damage occurred. 
 
Substantial Improvement - means any reconstruction, rehabilitation, addition, or other improvement of a 
structure, the cost of which equals or exceeds 50 percent of the market value of the structure before the start of 
construction of the improvement.  This term includes structures which have incurred substantial damage, regardless 
of the actual repair work performed.  The term does not, however, include either: 
 
a. Any project for improvement of a structure to correct existing violations of state or local health, sanitary, or 
safety code specifications which have been identified by the local code enforcement official and which are the 
minimum necessary to assure safe living conditions; or,   

b. Any alteration of a Historic Structure, provided that the alteration will not preclude the structure’s 

continued designation as a historic structure, and a variance is obtained from the community’s Board of 

Appeals. 
 
Variance - means a grant of relief by a community from the terms of a floodplain management regulation. 
 
Violation – means a community's floodplain management regulations. 
 
Sec. 13-614   Abrogation 
 
This ordinance repeals and replaces any municipal ordinance previously enacted to comply with the National Flood 
Insurance Act of 1968 (P.L. 90-488, as amended). 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  
 
TO:   Caribou City Council Members  

FROM:  Jayne Farrin, City Clerk  

RE:   Renewal of Gil’s Sanitation Rubbish Hauler Permit 

DATE:  March 19, 2019 

 

 

Gil's Sanitation Inc. located in Presque Isle has submitted a completed application for renewal of their 
Rubbish Hauler's License. 
 
Both the Police Chief and Code Enforcement Officer have reviewed the application and have no issues.   
 
Required fees have been paid.   

 





 

 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  
 
TO:   Caribou City Council Members  

FROM:  Dennis Marker, City Manager  

RE:   60 Access Highway Ownership 

DATE:  March 20, 2019 

 

 

The city owned industrial property at 60 Access Highway was acquired in 2005 as part of a $740,000 
economic development project.  The Maine Military Authority (MMA) contributed $40,000 in 
improvements and Caribou was to provide the remaining $700,000. The city’s contribution came from 
two grant sources: Maine 2005 Community Development Block Grant program ($350,000) and United 
States Department of Agriculture – Rural Development funds ($350,000).  
 
If the city elects to sell the property, the USDA grant stipulations include a requirement that USDA 
receive their proportional project contribution back (e.g. 47.3%). The method of disposal of the property 
is to be determined by USDA, which can be one of three options outlined in the Code of Federal 
Regulations as follows: 

1) The City can retain title to the property after compensating USDA their “percentage of 
participation in the cost of the original purchase” relative to the “fair market value of the 
property.”  

2) The property can be sold and USDA compensated a percentage similar to option 1. 
3) The property is deeded wholly to USDA and compensation is provided to the city/others based 

on our percentage of participation in the cost of the original purchase. (Caribou had no direct 
contribution and I have not heard back from the state if they would expect to be reimbursed for 
their proportional contribution). 

 
In an email dated May 10, 2018 from the USDA Rural Development Programs Director, Brian Wilson, he 

indicated that “Rural Development would seek 47.3% of the proceeds of the sale after the 
deduction of reasonable selling expenses.” Mr. Wilson also noted in another email that “it is 
understood that the current FMV may not allow Rural Development to recoup the full amount 
of the grant.” 
 
I spoke with Mr. Wilson directly on March 20, 2019 and he indicated that he would reach out to the 
USDA office of general council (OGC) for further instructions if the city intends to dispose of the 
property. Those instructions may take a while to get. 
  

The following page provides a timeline of events leading up to the city’s purchase of the First 

Technology building at 60 Access Highway. 

 

  



First Technology Building (aka 60 Access Highway) 

Timeline of Events   

3/17/2005 Indication is made in Council meeting that the city is working to "repurchase First 
Technology building (FTB) to assist in its expansion". 

4/11/2005 Minutes indicate city will seek CDBG Economic Development Business Assistance Grant 
funds ($300,000) to match EDA funding, which was hoped to be reappropriated for 
purchase of FTB. 

4/25/2005 Public hearing conducted on CDBG application for $350,000 

5/9/2005 Manager reports in Council meeting that EDA funds cannot be reappropriated 

9/12/2005 Council approves making application to USDA Rural Developemnt Business Enterprise 
Program for $350,000 for the purchase of FTB 

9/26/2005 Public hearing conducted on CDBG application for $350,000. Many questions asked 
about the purchase of FTB and what happens if the project falls through. "the City could 
always choose to sell the building in the future." Anticipated rents from the Main 
Military Authority were $0.50 per square foot or about $15,000 per year. City could 
finance the purchase until award of grants is known. 

10/11/2005 Council approves purhcase agreement for FTB in the amount of $700,000.  

10/24/2005 Council authorizes having a building inspection completed, including environmental 
element 

11/14/2005 Manager reported that closing date for FTB was November 9. Transfer of ownership 
"nearly complete". 

11/28/2005 Minutes indicate the $350,000 CDBG Economic Development Business Assistance 
Program grant was awarded to Caribou.  The additional $350,000 was applied for in 
September through a USDA Rural Business Enterprise Grant (RBEG).  Notification of the 
RBEG award will not transpire until the first quarter of 2006.  Thus, the need arose for 
the City to pursue interim financing for the RBEG funding.  A $168,000, 0% interest 
financing from the Northern Maine Development Commission Business Facilities Fund 
was secured, along with $182,000 in low interest (6.25%) financing from the Northern 
Maine Finance Corporation.  The City closed on the purchase of the property on 
November 9, 2005, and the lease agreement with MMA was executed the same day.  
Mary outlined the lease agreement with the MMA, which is a five-year renewable lease.  
MMA will be responsible for all maintenance and insurance costs.   

6/9/2006 City receives RBEG Letter of Conditions which outline stipulations for using USDA-RD 
grant funds. 

6/14/2006 Date of receipt of City Manager signed Letter of Intent to meet conditions of USDA-RD 
grant. Manager signed LOI on June 9, 2006 in accordance with Council action on 
September 12, 2005. 

6/23/2006 USDA-RD grant for $350,000 is awarded to Caribou.  

 



 

 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Caribou City Council Members  

FROM:  Dennis Marker, City Manager  

RE:   Lease Agreement with Caribou Ecumenical Food Pantry 

DATE:  March 20, 2019 

 

 

DISCUSSION AND POSSIBLE ACTION ITEM 

 

Background 

The Caribou Ecumenical Food Pantry, currently located at 86 Sweden Street is requesting to 

lease space from the city in the 60 Access Highway building. The attached lease agreement 

outlines terms for the lease, which must be approved by the City Council.  

 

Agreement Summary 

Rent:  $1,300 per year ($1 per square foot for dedicated space) + building power, 

water & sewer costs above historic usage for each month.  

Area Occupied:  1,700 square feet (1,300 s.f. of front office/lobby area and 400 s.f. of 

common warehouse corridor and restrooms). 

Special Items: Separate communication services will be at tenant expense. Cost of getting 

bathrooms functioning for tenant’s needs will be at expense of tenant  

Insurance: Tenant will provide additional insurances and include the city as an 

additional insured. Lessee will carry full liability and coverage for 

Lessee’s property. 

Term: 1 year lease with automatic month-to-month renewal subject to approval 

of Council. 

Termination: City may terminate with 45 day notice.  

Tenant may terminate with 30 day notice. 

 

 

 



LEASE AGREEMENT 

 

      LEASE made this 25, day of August 2018, by and between City of Caribou, a body 

corporate and politic with a mailing address of 25 High Street, Caribou, ME 04736 (hereafter 

“Lessor”), and the Caribou Ecumenical Food Pantry, with a mailing address of 

________________________________, Caribou, ME 04736. (hereafter “Lessee”). 

 

      IN CONSIDERATION of the mutual covenants contained herein, the parties agree 

as follows: 

 

l.0  Description of the Premises 

 

      Lessor leases to Lessee and Lessee hires and takes from Lessor approximately 1,300 

square feet of the 35,000 square foot building, along with the associated parking lot areas located 

at 60 Access Highway, Caribou, Maine (hereafter “Premises”). The Premises is further 

illustrated as Exhibit A, attached hereto. 

 

2.0  Security Deposit 

 

      No security deposit is due under this Lease. 

 

3.0  Rent 

 

 The rent for the Premises during the initial term of the Lease is $1.00 per square foot 

(approximately $1,300) per year payable in equal monthly installments on or before the first of 

each month. Rent shall also include monthly payment of utility costs outlined in section 8.0 

below. The rent during any renewal term shall be subject to adjustment as provided herein. 

 

4.0  Term 

 

      The initial term of this Lease shall be for a period of one (1) years, beginning on April 1, 

2019 and terminating on April 1, 20202. The term of the lease may be extended on a month-to-

month basis with pre-payment of rents and upon the written mutual agreement of both parties.    

 

5.0  Use of Premises 

 

      The premises are to be used only for an office, storage, packaging and disbursing of food 

products and other philanthropic services and Lessee shall restrict its use to such purposes 

without the prior written consent of Lessor. 

 

6.0  Restrictions on Use 

 

      Lessee shall not use the premises in any manner that will increase risks covered by 

insurance on the premises and result in an increase in the rate of insurance or a cancellation of 

any insurance policy.  Lessee shall not keep, use, or sell anything prohibited by any policy of fire 

insurance covering the premises, and shall comply with all requirements of the insurers 

applicable to the premises necessary to keep in force the fire and liability insurance. 

 

7.0  Waste, Nuisance or Unlawful Activity 
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      Lessee shall not allow any waste or nuisance on the premises, or use or allow the 

premises to be used for any unlawful purpose. 

 

8.0  Utilities 

 

      Lessee shall be responsible for and shall pay for all utilities for the Premises, including 

telephone service, heat, water, sewer and garbage removal.  

 

Where there may not be a dedicated utility service for the Premises, Lessee will pay a 

proportionate amount of the total utility costs for the entire building based on monthly increases 

over historic use. In such cases, Lessor will bill Lessee under separate invoice for amounts owed.  

  

9.0  Repairs and Maintenance 

 

      Lessee shall be responsible for maintenance and repair in and around the Premises, which 

shall include but not be limited to the following: 

• plumbing, heating system, interior walls, ceilings and windows,   

• replacement of any worn out or broken lights and all interior maintenance, 

• electrical panel upgrades or wiring necessary for code compliance for Lessee’s 

equipment, and 

• bathroom renovations needed for Lessee’s use of the Premises in accordance with city 

adopted plumbing and building codes. 

 

10.0  Delivery, Accept and Surrender of Premises 

 

      Lessor represents that the premises are in fit condition for use by Lessee. Lessee shall 

surrender the premises at the end of the Lease term, or any renewal thereof, in the same 

condition as when Lessee took possession, allowing for reasonable use and wear, and damage by 

acts of God, including fires and storms.  Lessee shall be obligated to clean the premises upon 

vacating the premises at the expiration of the term of this Lease and adhere to all applicable 

Federal, State and Local standards. 

 

11.0  Partial/Total Destruction 

 

      If the premises shall be partially damaged by fire or other casualty which is insured, but 

not rendered untenantable, the same shall be repaired with due diligence by the Lessor, at its 

expense.  If the damage shall be so extensive as to render the premises unfit for use by Lessee, 

the rent shall be proportionately paid up to the time of such damage, and shall, from thenceforth, 

cease until such time as the premises shall be put in good order.  If the Lessor shall not elect 

within thirty (30) days after such damage to rebuild or restore the same premises, then this Lease 

shall forthwith terminate.  In the event of the total destruction of the premises by fire or other 

casualty, this Lease shall cease and come to an end and the Lessee shall be liable for rent only up 

to the time of such destruction.  The Lessee shall be entitled to receive a pro-rata refund of any 

advance rent paid by it for the rent period during which the leased premises were wholly or 

partially destroyed. 

 

12.0  Entry on Premises by Lessor 

 

      Lessor reserves the right to enter on the premises at reasonable times to inspect the 

property or make additions, alterations, or modifications to any part of the building in which the 

Premises are located, and Lessee shall permit Lessor to do so.  Lessor may erect scaffolding, 
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fences, and similar structures, post relevant notices, and place moveable equipment in connection 

with making alterations, additions, or repairs, all without incurring liability to Lessee for 

disturbance of quiet enjoyment of the premises, or loss of occupation thereof.  Lessor shall give 

Lessee reasonable notice of Lessor's intention to enter the premises.  

 

13.0  Alterations 

 

      Lessee shall make no alterations to the building or grounds without the prior written 

consent of the Lessor.  No locks shall be installed or changed except with the written permission 

of the Lessor. 

 

14.0  Taxes 

 

      Lessee shall be responsible for all real and personal property taxes, if any, relevant to the 

Premises during the term of this Lease. 

 

15.0  Indemnification of Lessor 

 

      Lessee agrees to indemnify and save Lessor harmless from and against all claims of 

whatever nature arising from any act, omission or negligence of Lessee, or Lessee's contractors, 

licensees, agents, or employees, or arising from any accident, injury, or damage whatsoever 

caused to any person or to the property of any person occurring during the term hereof in and 

about the Premises.  This indemnity and hold harmless agreement shall include indemnity 

against all costs, expenses, and liabilities of any kind whatsoever incurred in or in connection 

with any such claim or proceeding brought thereon, and the defense thereof. 

 

16.0  Insurance 

 

Lessee shall maintain and keep in full force and effect at all times during the term of this 

Agreement a policy of commercial general liability (including fire legal liability) insurance with 

an insurance company licensed to do business in the State of Maine covering Lessor and Lessee 

against claims for loss or injury to persons or property occurring on the Premises. Such insurance 

coverage will be in at least the amount of $400,000 for general liability insurance and in at least 

the amount of $250,000 for fire liability, and which amounts will be increased from time to time, 

but only if required to meet the provisions of the Maine Tort Claims Act, as it may be amended. 

Lessee shall provide Lessor with a copy of the certificate evidencing such insurance and naming 

Lessor as an additional named insured upon execution of this Agreement and upon the annual 

anniversary of the commencement date of this Agreement thereafter. 

 

Lessee shall maintain Lessee’s own insurance against loss or damage to Lessee’s 

property (including, without limitations, the contents of the building) at the Premises. Lessee 

shall provide Lessor with written evidence of such property damage/casualty insurance upon 

execution of this Agreement and upon the annual anniversary of the commencement date of this 

Agreement thereafter. 

 

Lessor will not be liable for any damage or loss to any person or property occurring on 

the Premises, and Lessee will defend, indemnify and hold harmless Lessor, its agents, officers 

and employees, against any and all claims arising from any claims of such liability, unless 

resulting from the negligence or intentional acts of Lessor or Lessor’s agents, officers and 

employees. All obligations of indemnification contained in this Agreement shall survive any 

termination of this Agreement. 
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17.0  Assignment, Sublease or License 

 

      Lessee shall not assign or sublease the premises, or any right or privilege connected 

therewith, or allow any other person except agents and employees of Lessee to occupy the 

premises or any part thereof without first obtaining the written consent of Lessor.  A consent by 

Lessor shall not be a consent to a subsequent assignment, sublease, or occupation by other 

persons.  An unauthorized assignment, sublease, or license to occupy by Lessee shall be void and 

shall terminate the Lease at the option of Lessor.  The interest of Lessee in this Lease is not 

assignable by operation of law without the written consent of Lessor. 

 

18.0  Default or Breach 

 

      Each of the following events shall constitute a default or breach of this Lease by Lessee: 

 

      (l)   If Lessee, or any successor or assignee of Lessee while in possession, shall file a 

petition in bankruptcy or insolvency or for reorganization under any bankruptcy 

act, or shall voluntarily take advantage of any such act by answer or otherwise, or 

shall make an assignment for the benefit of creditors. 

      (2)   If  involuntary proceedings under any bankruptcy law or insolvency act shall be 

instituted against Lessee, or if a receiver of trustee shall be appointed of all or 

substantially all of the property of Lessee, and such proceedings shall not be 

dismissed or the receivership or trusteeship vacated within thirty (30) days after 

the institution or appointment. 

     (3)   If Lessee shall fail to pay the rent, or any part thereof when the rent is due. 

      (4)   If Lessee shall fail to perform or comply with any of the terms and/or conditions 

of this Lease. 

      (5)   If Lessee shall vacate or abandon the Premises. 

      (6)   If this Lease or the estate of Lessee hereunder shall be transferred to or shall pass 

to or devolve on any other person or party, except in the manner herein permitted. 

 

19.0 Effect of Default 

 

      In the event of any default by Lessee hereunder, as set forth in Section 18, Lessor shall 

provide Lessee with written notice of the breach of the Lease terms or conditions and Lessee 

shall have thirty (30) days to correct the default.  If the default is not cured within thirty (30) 

days, this Lease and the term hereby granted shall terminate and be forfeited, at the option of the 

Lessor, Lessor's successors or assigns.  Lessor shall also have the right and option to enforce the 

terms and conditions of the Lease by any method available under Maine law and including the 

right of Lessor to expel Lessee and relet the property to a third party. 

 

      In the event this Lease is terminated by Lessor because of a breach by Lessee, Lessor 

may recover from Lessee all damages proximately resulting from the breach, including the cost 

of recovery of the premises, attorney's fees, and the rent due under this Lease for the remainder 

of the Lease term as if not earlier terminated by Lessor in accordance with Maine law.  Lessee 

shall be entitled to a credit in the next amount of rent received by Lessor if the property is re-let 

after deduction of all expenses incurred in re-letting the Premises.   

 

 In the event of litigation between the Lessor or Lessee in enforcing the provisions of this 

Lease, the prevailing party shall be entitled to an award of reasonable attorney fees incurred in 

the prosecution of the litigation. 
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20.0    Renewal 

 

 This Lease shall not automatically be renewed but may be extended on a month-to-month 

basis after the initial term unless either party provides written notice of termination to the other 

party at least 60 days prior to the expiration of this lease agreement or any renewal term.  The 

rent during any renewal term shall be subject to negotiation and agreement of the Lessor and 

Lessee.  

 

21.0 Termination 

 

 The Lessor shall have the option to terminate this lease at their discretion with a forty-

five (45) day notice to the Lessee. If the Lessor terminates the lease the Lessor agrees to refund 

Lessee for rent paid which covers time beyond the 45-day notice.   

 

The Lessee may terminate this lease after providing a 30-day notice to Lessor. Lessee 

agrees to pay for all utilities, as listed under section 8.0, which may be utilized until the Premises 

is surrendered to the Lessor. 

 

21.0  Surrender of Possession 

 

      Lessee shall, on the last day of the term of this Lease, or on earlier termination and 

forfeiture of the Lease, peaceably and quietly surrender and deliver the Premises free of sub 

tenancies, and in as good a condition as they are now, normal wear and tear excepted.  Any trade 

fixtures or personal property of Lessee that is left behind and not removed at the termination or 

default, and if Lessor shall so elect, shall be deemed abandoned and become the property of the 

Lessor without any payment or offset therefore.  Lessor may remove such fixtures or property 

from the Premises and store them at the risk and expense of Lessee if Lessee shall not so elect. 

 

22.0  Agreement Binding 

 

      This Agreement shall inure to the benefit of and be binding upon the parties hereto and 

their heirs, assigns and successors. 

 

IN WITNESS WHEREOF, the parties have set their hands and seals the day and year first 

above written. 

 

City of Caribou- Lessor 

 

By___________________________      ________________________________ 

Dennis Marker, City Manager    Attest By: Jayne Farrin, City Clerk  

        

       

Lessee                         

 

By___________________________   _______________________________ 

A duly authorized representative of    Witness 

The Caribou Ecumenical Food Pantry 

    



EXHIBIT A: MAP OF THE PREMISES 

 

 

 

 

 

  Dedicated Premises Area for Lessee 

 

  Common Area for Use by Lesee 



 

 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Caribou City Council Members  

FROM:  Dennis Marker, City Manager  

RE:   Handling of Donations to the Nylander Museum 

DATE:  March 20, 2019 

 

 

DISCUSSION AND POSSIBLE ACTION ITEM 

 

Background 

The Nylander Museum Board is requesting that the city Council authorize them to keep all 

donations received for support of the Nylander museum. Furthermore, that a separate checking 

account be created in which to place donations received.  

 

Currently donations to the museum are collected by the board and held at the museum. There 

have only been minimal amounts so far, but under state statute the Council must accept all 

donations of “restricted” funds. The term restricted meaning that the funds are offered but 

formally or informally designated for specific purposes (e.g. the museum, library, etc.).  

 

Staff Recommendation 

Staff recommends the Council authorize all donations made to the Nylander Museum to be 

reserved for use by the Nylander Museum department of the city and that such funds be held in a 

separately designated reserve account. Furthermore, a separate checking account be established 

for donated funds with all transactions therefrom being done in accordance with City finance 

policies. 

 

 

 



 

 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Caribou City Council Members  

FROM:  Dennis Marker, City Manager  

RE:   DOT Overlimit Permit Agreement 

DATE:  March 20, 2019 

 

 

DISCUSSION AND POSSIBLE ACTION ITEM 

 

Background 

Maine DOT is requesting the city approve an agreement with them that would enable their 

selected contractors to use city roads and exceed city weight limitations on those roads as part of 

a major asphalt replacement project on Route 1 this summer. The agreement stipulates that the 

City will issue overlimit permits but that the city may require the state’s contractors to provide 

repair bonds and repair any damage caused to local roads during the Route 1 project. 

 

Staff Recommendation 

Approve the agreement with MDOT for the Route 1 project to take place this summer. The 

agreement is attached behind this memo. 



ST.¿ITE ()F MAINE
Dnp¡rntu nNT o F TR¿ Nst,o rgf,âItIo N

16 S|['ÀTA FIOUSE S'TA'fION
AUGUSTA, MAINË 04333-0016

JanetT. Mills

GOVERNOR

'tlIti À'rAlNll DIIP^RTMtrNT or rR..{NSPoRTA.T¡oN fs ÅN rrFFtttrA'¡'tvlt }rc"rroN
PÌ:ICJNE: (2O7) 62¡t-3000 TTy: tr$c nclay Ztl

Bruce A. Van Note

COMMISSIONEF

Dennis Marker, City Manager
City of Caribou
25 High Street
Caribou, l['l804736

Subject Highway Rehabilitation,
Pavement Milling & Hot Mix Asphalt
Overlay
Project No.: 22454.00
Cities of Presque Isle & Caribou

Dear Mr. Marker:

The Maine Department of Transportation will soon advertise the subject project for
construction, and pursuant to 29-A MRSA ç 2352 (7) we have established a "Construction A..u',. A copy
of 29-A $ 2382 is enclosed foryour information. Also included is an agreement, which requires signatuìe
by the municipal officers, and additional background documents.

The agreement stipulates that the municipality will issue a permit for a stated period of time to
the MDOT contractor for transporting construction equipment (backhoes, bulldo"ers, etc.) ihat exceed legal
weight limits, over municipal roads. The agreement acknowledges the municipality's right to requirã a
bond from the contractor to "guarantee suitable repair or payment of damages" pei ZO-IMRSA.

29-A MRSA $ 2382 (7) states that"the suitability of repairs or the smount of damage is to be
determined by the Department of Transportation on state-maintained ways and bridges,- otheri¡se by the
municipal fficers". In other words, municipal officers determine the suitability of repairs on munícipal
ways and bridges.

The State cannot force municipalities to allow overweight vehicles to travel on posted
municipal roads. Municipal postings supersede overweight permits. Howeuer, the agreement requires
municipalities to make reasonable accommodations for overweight vehicles that are operated by contráctors
and the MDOT in connection with the construction project.

The specific municipal roads involved are not necessarily known at present, as the contractor,s
plan of operation won't be known until just prior to the start of work- If the municipality plans to require a
bond; the amount of the bond should be determined prior to the start of work. ff ine project number
administratively changes, you will be notified, and the agreement modified accordingly. piease return the
completed agreement to my attention. Should you have any questions, please contact me at 624-3410.

George
Contracts & Specifications Engineer
Bureau of Project Development

3/6/2019

li QUr\ L O P P() R'l' t, N l'¡'Y D ¡vl P l.,O Y r, R

FAX: (2O7) |i24.3001



Return this AGREEMENT, when completed, to:

Maine Department of Transportation
ATTN.: Mr. George Macdougall, Contracts & Specifications Engineer
#16 State House Station, Child Street
Augusta, Maine 04333-001 6

Project No.: 22454.00
Location: Cities of Presque & Caribou

Pursuant to 29-A MRSA $ 2382, the undersigned municipal offrcers of the City of
Caribou agree that a construction overlimit permit will be issued to the Contractor for
the above-referenced project allowing the contractor to use overweight equipment and

loads on municipal ways.

The municipality may require the contractor to obtain a satisfactory bond pursuant to
29-A MRSA $ 23SS to cover the cost of any damage that might occur as a result of the
overweight loads. If a bond is required, the exact amount of said bond should be

determined prior to the use of any municipal way. The Maine DOT will assist in
determining the amount of the bond if requested. A suggested format for a general

construction overlimit bond is attached. A suggested format for a construction overlimit
permit is also attached. This construction overlimit permit does not supersede rules that
restrict the use of public \ryays, such as posting of public ways, pursuant to 29-A MRSA $

2395.

The maximum speed limit for trucks on any municipal way will be 25 mph (40 km per

hour) unless a higher speed limit is specifically agreed upon, in writing, by the Municipal
Officers.

CITY OF CARIBOU
By the Municipal Officials



 

 CARIBOU PUBLIC WORKS  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Caribou City Council Members  

FROM:  Dave Ouellette, Public Works Director  

RE:   Seasonal road weight limits 

DATE:  March 20, 2019 

 

 

DISCUSSION AND POSSIBLE ACTION ITEM 

 

It is proposed that a weight limit of 34,000 lbs be established on the following roads: 

 

Albair Road Maysville Road 

Sawyer Rd. Plante Road 

Thompson Road Railroad Street 

West Gate Road Dow Siding 

 

This new weight limit will follow the M.D.O.T. rules and regulations 

 



 

 CARIBOU ADMINSTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Caribou City Council Members  

FROM:  Dennis Marker, City Manager  

RE:   Sale of Tax Acquired Property Located at 142 Limestone Street 

DATE:  March 20, 2019 

 

 

DISCUSSION AND POSSIBLE ACTION ITEM 

 

Background 

The property at 142 Limestone Street was tax acquired on November 20, 2017 based on a 2015 

tax lien of about $200. Past due taxes for the property are around $610 with an assessed 

valuation of $8,800.  

 

The property was listed for bid in accordance with the city’s tax acquired property policy in 

2018. The minimum requested bid was $3,100 but no bids were received by April 2018. The bid 

list has continued to be available for public inspection. 

We recently received a check for the above minimum bid amount. Since there have been no 

other bids received on this property, it is recommended that the Council accept the $3,100 

minimum bid amount and execute the necessary quit claim deeds to effect the transaction.  

 

Recommended Motion 

Move to accept the tendered funds of $3,100 as payment for the tax acquired property at 142 

Limestone Street and authorize the execution of a quit claim deed to the purchaser. 



 
 

CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  
 
TO:   Caribou City Council Members  

FROM:  Dennis Marker, City Manager  

RE:   City Manager Report 

DATE:  February 19, 2019 

 

 

LED Streetlight Conversion.  

Real Term is still working to process the data received from EMERA. I asked them about 

conducting a pilot project for us. They suggested we wait for the Grand Isle lights to be 

installed in the next month rather than Caribou incurring additional costs. They also 

indicated that the primary purpose for doing a pilot project is help visualize the difference 

between current lights and new lighting options. The most significant difference in LEDs 

comes with “color temperature” which is measured in Kelvins. A low Kelvin value has 

more yellow and reds (i.e. warmer) while the a higher Kelvin value is more blue and 

representative of natural day light (see image below). The street light industry generally 

makes LED fixtures with values of 2700K, 3000K, and 4000K. Lighting with higher 

values is typically installed in athletic arenas. 3000K is the most commonly installed light 

and recognized by the American Medical Association and International Dark Sky 

Association as the highest preferable value. 

 

Figure 1: Light color temperatures. Values shown are measured in Kelvins (K). Typical LED streetlights have a value 
near 3000K. High Pressure Sodium lights, which are currently installed in Caribou, have values nearer 2000K. 

I met with Tim Todd, of RL Todd Electric, which is a local business, to discuss the LED 

industry and information provided by Real Term. Mr. Todd confirmed the information 

about light values and the cost saving potential of the proposal. RL Todd will be 

installing the Grand Isle lights and also changed out the lights for Brewer, South 

Portland, Falmouth, Northeast Harbor, and Wells in similar programs. Through a 

competitive bidding process, Real Term has selected RL Todd to perform Caribou’s light 

change out if the Council chooses to proceed. 



 
 

 

River Road 

Met with DuBois & King to review preliminary drawings. The current plans (see 

attached) will cause three of the four homes purchased by the city to be demolished. The 

engineers are indicating that no slope work is anticipated if the road shifts as drawn on 

the plans. This will have a significant cost savings to the project and leave the existing 

vegetation in place for stabilization. Comments were provided on the plans. An RFP 

publication is anticipated the first week of April.  

High Street.  

Three bids were received by DOT. Trombly Industries was awarded the bid. Work is to 

be completed by mid-July.  

Request for bids have gone out to the three area paving companies for the city’s work. A 

pre-bid meeting will be held on April 4 at 2pm.  

Birdseye Cleanup 

No additional work has occurred to date. 

York Street Property Conveyance 

 All documents were signed and this transaction was recorded last week. 

Flora Dale Park 

Penny Thompson and Rick Solman have been conducting research on the Flora Dale 

Park. It appears the lands were tax acquired. Title history is clean for 40 years but prior to 

that time it is difficult to find creation documentation (e.g. no subdivision plat can be 

found). Because there is reference to a subdivision plat, there may be unrecognized 

public rights-of-way that will need to be vacated or easements acknowledged before a 

sale of the land can take place. Additional research will be done at the County offices. If 

title issues are a concern, the city may consider a long-term lease of the property with 

conditions of maintenance.\ 

Hilltop Senior Living Update  

The Planning board is continuing to review information from the Caribou Senior 

Housing, LLC. Demolition work is occurring internally. 

Dunkin Donuts 

Dunkin Donuts is indicating they have received MDOT approvals. Their latest plan has 

been reviewed by the Planning Board, which tabled action until further documentation is 

provided of DOT status. 

Senior Homestead Tax Credit Program 

Program requirements were drafted the end of last year but Council opinion is needed on 

several key components (e.g. qualifying age, length of homestead, benefit factors, etc.). 

The legislature is considering several bills this year that would increase the homestead 



 
 

exemptions for seniors, which may negate the need for this local program. We will 

continue to closely monitor the capital proceedings on this issue. 

Airport 

The airport advisory committee is planning an event for June. It will include a “fly-by-

the-pound” opportunity for the general public with proceeds to be applied toward an 

aviation scholarship fund for area students. 

We received an $81,000 reimbursement of expenses from the FAA for costs associated 

with the hangar construction project in 2018. Things brings our airport projects reserve 

fund back into the black over $54,000. Additional close out costs are expected. 

Public Safety Building Study 

No additional engineering or design work has been done since the Council approved the 

supporting resolution in January. We are watching a couple of bills in the legislature that 

will establish funding opportunities for a new building. 

Pellet Boiler Systems 

Met with Kevin Adams, from Adams Heating, who performed much of the maintenance 

services on the pellet boilers when they were being utilized. He recalled that the boiler in 

city hall needs a new computer circuit board and two new auger motors, the Library 

boiler needed a new circuit board and auger motor, the boiler at the fire/EMS station 

needed a new circuit board as well as auger motors. The circuit boards could run from 

$400-$500 IF they can be found. Previous searches resulted in having to buy quantities of 

20+. The part was manufactured over seas. The auger motors are more common and 

would run $200-$300. He estimated that each boiler could be further evaluated but would 

need to be thoroughly cleaned, which would likely take two days per boiler.  I asked Mr. 

Adams to see what he could find out about the circuit boards before we do anything else. 

During our conversation, Mr. Adams also noted that the two oil boilers in the basement 

of City Hall should be carefully evaluated. They are nearing the end of their useful life. If 

the pellet boiler can be repaired and a new boiler installed in the basement, the city hall 

needs would be covered for a while. 

If there are other projects or items that Councilors would like me to discuss, please let me know. 
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JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YTD

Complaints 874 591 2820 2555 2589 2390 2390 3113 2392 2068 2133 2151 26066

M/V ACCIDENTS 57 24 24 12 22 22 28 15 28 31 37 294

ESCORTS 12 3 2 3 7 7 2 5 2 1 1 44

THEFT COMPLAINTS 12 4 4 6 14 14 7 8 9 9 9 91

ANIMAL COMPLAINTS 13 6 8 15 22 22 3 2 5 9 8 99

DOMESTIC COMPLAINTS 5 3 15 11 8 5 5 11 0 20 8 5 96

BURGLARY COMPLAINTS 0 3 2 3 1 1 1 2 2 3 1 1 20

O.U.I 3 4 4 1 4 4 3 4 6 2 2 35

M/V THEFTS 1 2 2 1 2 0 0 2 3 1 0 0 14

MISSING PERSONS 1 2 2 1 1 1 1 1 2 1 1 1 15

JUVENILE COMPLAINTS 1 1 1 1 5 2 2 8 6 2 5 2 36

CIVIL COMPLAINTS 6 0 5 5 8 0 0 0 0 138 123 0 285

PROWLER COMPLAINTS 6 0 0 0 0 0 0 0 0 0 0 0 6

ASSIST OTHER AGENCY 25 1 17 18 22 16 16 19 16 19 20 19 208

ASSULT ARREST 2 1 1 1 0 0 0 0 0 2 0 2 9

THEFT ARRESTS 3 1 2 4 3 3 2 4 8 2 1 31

SPEEDING 12 33 25 26 24 25 25 26 25 31 15 10 277

STOPS/CHECKS M/V 2319 589 2365 2110 2051 1918 1918 2625 1948 1573 1736 1743 22895

PARKING TICKETS 0 0 0 0 0 0 0 0 0 0 0 0 0

HANDLING PERISONERS 30 48 38 46 45 45 27 45 41 36 46 437

WARRANT ARRESTS 15 0 18 10 21 9 9 14 8 17 7 20 148

UNLAWFUL SEX. CONTACT 3 0 0 0 0 1 1 1 2 2 0 2 12

GROSS SEX. ASSAULT 3 0 0 0 0 0 0 0 0 0 1 0 4

BUSINESS ALARMS 19 0 14 30 26 20 20 18 17 17 21 17 219

BURGLARY ARRESTS 0 0 0 0 1 0 0 0 1 0 0 0 2

COMPLAINTS 1852 1531 3383

M/V ACCIDENTS 46 44 90

ESCORTS 1 1 2

THEFT COMPLAINTS 14 9 23

ANIMAL COMPLAINTS 4 2 6

DOMESTIC COMPLAINTS 12 5 17

BURGLARY COMPLAINTS 3 1 4

O.U.I. 1 0 1

M/V THEFTS 2 0 2

MISSING PERSONS 1 1 2

JUVENILE COMPLAINTS 1 6 7

CIVIL COMPLAINTS 3 2 5

PROWLER COMPLAINTS 0 0 0

ASSIST OTHER AGENCY 18 30 48

ASSAULT ARREST 2 1 3

THEFT ARRESTS 6 5 11

SPEEDING 15 14 29

STOPS/CHECKS M/V 1484 1197 2681

PARKING TICKETS 0 0 0

HANDLING PRISONERS 39 26 65

WARRANT ARRESTS 7 6 13

UNLAWFUL SEX. CONTACT 0 0 0

GROSS SEX. ASSAULT 0 1 1

BUSINESS ALARMS 23 10 33

BURGLARY ARRESTS 1 2 3

We are pleased to announce that the Caribou Police Department was awarded $9,000 for spring 

ATV enforcement in conjunction with the Maine Warden Service. This grant money was issued 

by the Maine Inland Fisheries and Wildlife - Bureau of the Warden Service. Officers and 

Wardens will patrol Central Aroostook ATV trails. We were also awarded $1,005 for 

maintenance and repairs on our current machines. (March 19, 2019)

2019

2018

Police Department Monhtly Report


