
CITY COUNCIL MEETING NOTICE AND AGENDA 

Notice is hereby given that the City Council of Caribou will hold a City Council Meeting on 

Monday, July 22, 2019 in the Council Chambers located at 25 High Street, 6:00 pm. 

1. Roll Call 

2. Pledge of Allegiance 

3. Public Forum 

4. Minutes  

a. Council Meeting held June 10, 2019  

b. Council Meeting held June 24, 2019 

5. Financials – June 2019 

6. Bid Openings, Awards, and Appointments 

a. 2019 Tax Acquired Properties Bids 

7. Public Hearings and Possible Action items 

8. New Business 

a. Discussion and Possible Action Regarding Renewal of Liquor License for Country Farms 

Market, LLC at 31 Herschel Street 

b. Discussion and Possible Action Regarding Renewal of Liquor License for Caribou Bowladrome 

& Sports Inn at 97 Bennett Dr 

c. Discussion and Possible Action Regarding Tax Anticipation Note (line of credit) for $750,000 

d. Discussion and Possible Action Regarding MMA Executive Committee Elections 

9. Old Business & Adoption of Ordinances and Resolutions 

a. Discussion and Possible Action Regarding Resolution 07-01-2019 Setting the 2019 Mil Rate 

b. Discussion and Possible Action Regarding Flora Dale Long Term Lease Agreement 

c. Discussion and Possible Action Regarding Loan Servicing Agreement with NMDC 

d. Discussion and Possible Action Regarding River Road Reconstruction Project 

10. City Manager’s Report 

11. Reports and Discussion by Mayor and Council Members 

a. Beachkofski Response 

12. Reports of Officers, Staff, Boards and Committees 

a. Teague Park Reconstruction Update 

13. Executive Session(s) (May be called to discuss matters identified under Maine Revised Statutes, 

Title 1, §405.6) 

a. Personnel Matter under §405.6.A 

b. Economic Development and Real Estate under §405.6.C 

c. Labor Contracts with Patrol Officers and Sergeants under §405.6.D 

d. Consultation with City Legal Counsel regarding pending litigation under §405.6.E 

14. Next Meeting(s): July 23 Special work session, August 12 Regular Meeting  
15. Adjournment 

If you are planning to attend this Public Meeting and, due to a disability, need assistance in understanding or participating 

in the meeting, please notify the City ten or more hours in advance and we will, within reason, provide what assistance may 

be required. 

Certificate of Mailing/Posting 

The undersigned duly appointed City official for the municipality of Caribou City hereby certifies that a copy of the foregoing 

Notice and Agenda was posted at City Offices and on-line in accordance with City noticing procedures. 

BY: ____________________________________ Jayne R. Farrin, City Clerk 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Caribou City Council Members  

FROM:  Dennis Marker, City Manager  

RE:   Bids Received for Tax Acquired Properties 

DATE:  July 17, 2019 

 

 

DISCUSSION AND POSSIBLE ACTION ITEM 

 

Background 

The city received three responses to the request for bids on tax acquired properties. The attached 

memo from the Finance Department includes information about bids on two separate properties. 

The third response was from Bill Gehring who lives next to the tax acquired property at 32 

Fenderson Street. 

 

Mr. Gehring is requesting the city 

entertain an agreement which 

would convey the 32 Fenderson 

property to him in exchange for 

tearing down the home on the 

property. The city had a similar 

agreement with another individual 

who did not perform and the city 

subsequently took back the 

property. Mr. Gehring indicates he 

would like to have the property to 

enlarge his own lot.  

 

 

 

 

Staff Recommendation #1 

Staff recommend the Council accept the bids for tax acquired properties noted on the following 

page and authorize the staff to execute quit claim deeds upon full payment of the bid amounts.  

 

Staff Recommendation #2 

Staff recommend the Council provide direction on terms that may be associated with an 

agreement between the city and the Gehrings. The agreement can be brought to the next Council 

meeting for consideration at the next meeting. 
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To: Mayor and City Councilors 

From: Jayne R. Farrin, City Clerk 

Date: July 12, 2019 

Re: Two Liquor Licenses  

 

The City has received two liquor license renewal applications from Mark and Haley Kelley d/b/a 

Country Farms Market, LLC and Tammie Crouch and Chris Fournier d/b/a Caribou Bowladrome 

& Sports Inc.  Staff has reviewed the applications and recommends Council approve both 

renewals.  
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Caribou City Council Members  

FROM:  Dennis Marker, City Manager  

RE:   Maine Municipal Association Executive Board Elections 

DATE:  July 17, 2019 

 

 

DISCUSSION AND POSSIBLE ACTION ITEM 

 

Background 

The City of Caribou is a member of the Maine Municipal Association (MMA). Each year the 

Association members elect individuals to the MMA Executive Committee. Nominations for 

Committee candidates is closed. Individuals who were nominated for available seats on the 

committee are shown on the attached ballot for Council consideration. 

 
The MMA Executive Committee is composed of 12 municipal officials who must either be an 

elected municipal officer (selectperson, councilor) or an appointed chief administrative officer 

(town or city manager). The Committee includes a president, immediate past president, vice 

president and nine Executive Committee members (serving three three-year staggered terms). 

Members are able to be re-elected to serve a second consecutive three-year term. Officers serve 

one-year terms in their respective positions. The MMA Executive Committee generally meets 

monthly. The broad responsibilities include overall governance, establishing the mission and 

long-range planning, oversight over all fiscal matters, policy development, and representation of 

the organization with state and federal governments and business organizations. The Executive 

Committee is responsible for hiring and evaluating the executive director, who serves as the 

chief executive officer of the Maine Municipal Association. 

 

Possible Actions 

The Council may choose to discuss the ballot and vote for individuals listed, authorize the city 

manager to act on their behalf, or choose to not respond. 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Caribou City Council Members  

FROM:  Dennis Marker, City Manager  

RE:   Resolution Establishing the 2019 Mil Rate  

DATE:  July 17, 2019 

 

 

DISCUSSION AND POSSIBLE ACTION ITEM 

Resolution 07-01-2019 has been drafted for Council consideration. It will set the 2019 mil rate, 

commitment date, due date, and the amount of interest to be charged on past due taxes or 

overpayment of taxes. 

Knowing the Council’s concern to keep any mil rate increase to a minimum, the staff have made 

recommendations to several budget lines (these are noted on the second page of the resolution).  

The adjustments are proposed with the following rationale. 

Budget Line Original 
Budget 

Amended 
Budget 

Description 

Property Taxes $ 4,386,051 $    4,104,871 The reduction in property taxes is a result of 
the budget adjustments being proposed. 

Overlay $    120,000 $         61,425 Reducing the overlay is a reduction in 
“additional” funds the city may use to buffer 
unexpected costs or abatements. Lowering this 
amount increases financial risk and reduces 
potential funds for future budgets. 

State Revenue 
Sharing 

$    580,000 $       740,000 The approved State budget included more 
revenue sharing. This is estimated to be 
$160,000 to the city in 2019. 

Cable Franchise $      93,500 $       103,500 The one-time payment of franchise fees has 
been made and was more than anticipated this 
year.  

Homestead 
Exemption 

$    653,553 $       637,927 This is based on the number of homestead 
eligible properties and the proposed mil rate. 

BETE 
Reimbursement 

$    108,155 $       132,494 This is based on the BETE eligible property and 
the proposed mil rate. 

MDOT URIP Funds $    139,000 $       143,000 Notice was provided from DOT that an 
additional $4K was available to the city this 
year. 

Abatements $      19,000 $           9,000 Reducing abatement funds leaves more liability 
on the city financial statements. Ideally, the city 
will chip away at these tax obligations each 
year. Leaving some funds allows for small 
actions that may take place before the end of 
the year by the board of assessors or Council. 
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PW Equipment 
Reserve 

$    131,000 $         92,000 The loader purchased by the public works 
department this year was $39,000 less than 
anticipated.  

Senior Homestead 
Tax Credit Program 

$      50,000 $                   0 The state budget includes additional 
homestead credit benefits which are effective 
next year.  

City General 
Assistance 

$      32,000 $         27,000  

 

Another budget area considered for adjustment included reducing $5K toward banked leave 

liabilities. Within the past week, we were notified that an employee will be retiring this year 

that was not anticipated. The employee has over $30K in banked time that will need to be paid 

and so the reduction of these funds is not advisable.  

To further help limit a mil rate increase lapsed appropriations from 2017 have been applied. 

This infuses $392K to revenues. Without these funds, the city’s portion of the mil rate would 

have to be increased more than a mil to continue providing current levels of service. Note: the 

lapsed appropriations available for next year is only $32K. 

Another option for reducing the mil rate that was considered is using additional one-time funds 

available from the Tri-community landfill merger with Presque Isle. The Council is already using 

$170K of these funds as direct revenues to offset costs associated with the River Road 

reconstruction. Another $257K is being used toward street light conversions. There is a little 

over $213,000 remaining of these one-time funds for future projects/emergency funds. If the 

council desires to tap these funds to maintain a flat city rate, then an additional $90,695 is 

needed (see table below).  

Scenario One-
time 
funds 

Use of 
Lapsed 
Funds 

Adjustments  Overlay  Mil 
Rate  Expense   Revenue  

Budgeted $     170K   $             -    
  

$    120K 0.02678 

Budgeted with 
Lapsed 

$     170K   $      392K 
  

$    120K  0.02571 

Budget with 
Adjustments 

$     170K      $      392K $   -104K  $     174K  $    61.4K  0.02480 

Budget with 
Adjustments 
and More One-
Time Funds 

 $    261K       $      392K $   -104K  $     174K $    60.0K  0.02455 
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Resolution 07-01-2019 

A Resolution of the Caribou City Council  

Establishing the 2019 Mil Rate and Related Financial Terms 

 

WHEREAS, the City of Caribou is a Local Unit of Government under the State of Maine and is 

authorized to raise or appropriate money for public purposes consistent with Title 30-A, §5722 

to 5728; and 

WHEREAS, the City’s Charter outlines the process by which the city’s budgets are to be 

established, which budgets determine the amount of appropriations needed for the delivery of 

public services in a manner desired by the general populace of the city; and 

WHEREAS, the appropriations of the City combined with requests from Aroostook County and 

the Regional School Unit #39 determine the rate of taxation to be imposed commensurate with 

the desired levels of public service to be delivered.  

NOW THEREFORE BE IT RESOLVED, that the City Council of Caribou hereby establishes the 

following: 

1. The tax rate for the commitment of 2019 property taxes shall be .0248 
 

2. The date of commitment for the 2019 property taxes to be committed to the Tax Collector as 
pursuant to MRSA Title 36, §505 (1) shall be July 24, 2019 
 

3. The date 2019 property taxes will be due and payable, pursuant to MRSA Title 36, §505 (2) is the 
last business day of September (September 30, 2019).  
 

4. The date on which interest shall begin accruing on any delinquent 2019 property taxes, pursuant 
to MRSA Title 36, §505 (4) is October 1, 2019. Note: last day to pay before interest begins will be 
Monday September 30, 2019.  
 

5. The interest rate to be applied to delinquent 2019 property taxes, pursuant to MRSA Title 36, 
§505(4) shall be the State maximum rate of 9%. 
 

6. The rate of interest for the overpayment and or abatement of property taxes for 2019, pursuant 
to MRSA Title 36 § 506-A, shall be 0%.  
 

7. The Council approves the use of lapsed appropriations from 2017, in the amount of $392,000, to 
offset appropriations for 2019.   
 

8. Revenue and expense budget adjustments with the above mile rate include the following:  
 

(See chart on next page) 
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Line Number Description Original Budget Amended Budget 

R10-01-32 Property Taxes $ 4,386,051 $    4,104,871 

R10-01-34 Overlay $    120,000 $         61,425 

R10-01-18 State Revenue Sharing $    580,000 $       740,000 

R10-01-28 Cable Franchise $      93,500 $       103,500 

R22-01-04 Homestead Exemption $    653,553 $       637,927 

R22-01-05 BETE Reimbursement $    108,155 $       132,494 

R40-01-01 MDOT URIP Funds $    139,000 $       143,000 

E80-01-201 Abatements $      19,000 $           9,000 

E85-40-089 PW Equipment Reserve $    131,000 $         92,000 

E85-10-421 Senior Homestead Tax Credit Program $      50,000 $                   0 

E20-01-053-02 City General Assistance $      32,000 $         27,000 

 

This resolution was duly passed and approved by a majority of the City Council of the City of 

Caribou this 22nd day of July 2019.  

 

________________________________  __________________________________ 

R. Mark Goughan, Mayor    Jody Smith, Deputy Mayor 

 

________________________________  __________________________________ 

Thomas Ayer, Councilor    Nicole Cote, Councilor 

    

________________________________  __________________________________ 

Hugh Kirkpatrick, Councilor    David Martin, Councilor 

 

________________________________   

Joan Theriault, Councilor 

        

__________________________________ 

Attest: Jayne Farrin, City Clerk 
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CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  
 
TO:   Mayor and Council Members 

FROM:  Dennis Marker, City Manager 

RE:   Flora Dale Long Term Lease Agreement 

DATE:  June 20, 2019 

 

At the direction of the Council, a lease agreement has been drafted for consideration by the City 

and the owner of the Burger Boy restaurant. The current terms are as follows: 

 

Expiration:  No expiration. Renews Year to Year with 180-day notice for cancelation. 

Lease Rate: Pay taxes as if privately owned ($66 in 2019) and maintain the property. 

Uses Allowed: General recreation purposes. Any improvements must have city approval. 

Liability:  Lessee shall maintain liability insurance and list the city as an additional 

insured. 

 

Since the last meeting, language has been added to the agreement indicating the city will 

compensate the Lessee for the assessed value of any city approved improvements on the property 

if the city terminates the lease. 

 

Action Needed: 

If there are no other concerns about the agreement, staff recommends the council authorize the 

city manager to work with the potential lessee and get the agreement executed. If any substantive 

changes are requested by the potential lessee, those will need to come back to the Council for 

approval. 
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LEASE AGREEMENT

Lease agreement made and entered into on July ___, 2019, between City of Caribou a
body corporate and politic with a mailing address of 25 High Street, Caribou, Maine 04736
(herein referred to as “City”, “Owner” or “Lessor”) and J.F. Liquidating Corporation, d/b/a
Burger Boy, a Maine corporation whose mailing address is P.O. Box 296, Caribou, ME 04736
(herein referred to as “JFL” or “Lessee”).

RECITALS

(A) City is the owner of a certain parcel of land located on Spring Street, Caribou, ME
designated as Map 32, Lot 70 of the Caribou Tax Maps (herein the “Property”);

(B) The Property is currently operated by the City as a public park known as the
“Flora Dale Park”;

(C) JFL operates the Burger Boy restaurant which is located near the Flora Dale Park
and would like to lease the Property from the City and utilize the same for patrons
of the Burger Boy restaurant and the public in general.

In consideration of Lessee's performance of the provisions of this Lease, Lessor and
Lessee agree as follows:

SECTION ONE
DEMISE, DESCRIPTION, AND USE OF PREMISES

City leases to Lessee and Lessee hires from City the land located of Spring Street in
Caribou designated as Map 32, Lot 70 (the “Property”).  An excerpt of the tax map which depicts
the Property is attached hereto and marked Exhibit A.

SECTION TWO
TERM

The term of this Lease shall be for a term of one year commencing on
________________, 2019 and terminating on ________________, 2020.  The term will
automatically be renewed for successive periods of one year unless terminated by either party a
minimum of one hundred eighty (180) days before the expiration date of the term or any renewal
term.

SECTION THREE
RENT

In lieu of monetary rent, Lessee agrees to maintain the property as provided herein and to
pay the real estate taxes.

Page -1-
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SECTION FOUR
USE OF PREMISES

The premises shall be used as a dog park/recreational area or such other use that may be
approved by City in writing.  

SECTION FIVE
COMPLIANCE WITH LAW

JFL’s use of the premises shall at all times be in full compliance with all federal, state and
local laws, regulations and ordinances.

SECTION SIX
INDEMNIFICATION - HOLD HARMLESS

Lessee shall indemnify and hold Lessor harmless against any and all claims, liability, loss
or damage, including fines, penalties, clean up costs and legal fees, whatsoever, arising out of
Lessee’s use of the Property.  This indemnification and hold harmless provision includes any
regulatory violations and third party claims for damages to person or property.

SECTION SEVEN
RESERVED RIGHT TO ENTER THE PREMISES

Lessor reserves the right to inspect the premises at all reasonable times in order to inspect
the same. 

SECTION EIGHT
ASSIGNMENT AND SUBLEASE

Lessee may not sublet or assign the premises in whole or in part without Lessor's prior
written consent.

SECTION NINE
INSURANCE

Lessee shall, at all times during the term of this Lease Agreement and at Lessee's sole
expense maintain liability coverage and shall name Lessor/Owner as additional insured.  Lessee
shall maintain liability limits of $_______________ for personal injury and property damage.

Page -2-
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SECTION TEN
MAINTENANCE

Lessee shall keep and maintain the property in good repair and neat condition at all times. 
Lessee’s responsibilities shall include regular lawn mowing, trimming and removal of trash.  

SECTION ELEVEN 
TAXES

During the term of this Lease, Lessee shall pay all real estate taxes assessed against the
Property.

SECTION TWELVE
IMPROVEMENTS/MODIFICATIONS

Lessee shall make no modifications, additions or improvements to the Property, including
fencing, without the prior written consent of Lessor.

At the termination or expiration of the Lease, the City agrees to reimburse JFL for the tax
assessed value of any improvements made by JFL to the Property provided that said
improvements were made with the consent of the City as specified herein.

SECTION THIRTEEN
NOTICES

A. All notices, demands, or other writings in this Lease Agreement provided to be
given or made or sent, or which may be given or made or sent, by either party to the other, shall
be deemed to have been fully given or made or sent when made in writing and deposited in the
United States Mail, registered and postage prepaid, and addressed as follows:

To Lessor: City of Caribou
25 High Street
Caribou, ME 04736
Attn: City Manager

To Lessee: J.F. Liquidating Corporation
P.O. Box 296
Caribou, ME 04736
Attn: Spenser Ouellette

B. The address to which any notice, demand, or other writing may be given or made
or sent to any party as above provided may be changed by written notice given by such party as
above provided.

Page -3-
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SECTION FOURTEEN
 DEFAULT

     Each of the following events shall constitute a default or breach of this Lease by Lessee:

     (a)  If Lessee, or any successor or assignee of Lessee while in possession, shall file a
petition in bankruptcy or insolvency or for reorganization under any bankruptcy
act, or shall voluntarily take advantage of any such act by answer or otherwise, or
shall make an assignment for the benefit of creditors;

     (b) If  involuntary proceedings under any bankruptcy law or insolvency act shall be
instituted against Lessee, or if a receiver of trustee shall be appointed of all or
substantially all of the property of Lessee, and such proceedings shall not be
dismissed or the receivership or trusteeship vacated within thirty (30) days after
the institution or appointment;

    (c)  If Tenant shall fail to perform or comply with any of the terms and/or conditions
of this Lease;

     (d)  If Tenant shall vacate or abandon the demised premises;

     (e)  If this Lease or the estate of Lessee hereunder shall be transferred to or shall pass
to or devolve on any other person or party, except in the manner herein permitted;

In the event of any default by Lessee hereunder, Lessor shall provide Lessee with written
notice of the breach of the Lease terms or conditions and Lessee shall have thirty (30) days to
correct the default.  If the default is not cured within thirty (30) days, this Lease and the term
hereby granted shall terminate and be forfeited, at the option of the Lessor, Lessor's heirs or
assigns.  Lessor shall also have the right and option to enforce the terms and conditions of the
Lease by any method available under Maine law and including the right of Lessor to expel Lessee
and relet the demised property to a third party. 

Should Lessor at any time terminate this Lease for any breach, in addition to any other
remedy it may have, Lessor may recover from Lessee all damages incurred by reason of the
breach, including the cost of recovering the demised Property.

SECTION FIFTEEN
WAIVER

If lessor should waive any provisions of this Lease, it shall not be construed as a waiver
of a further breach of such provision.

Page -4-
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SECTION SIXTEEN
MODIFICATIONS TO LEASE

No modifications of this Lease shall be binding unless in writing, signed by Lessee and
by Lessor or an authorized agent of Lessor.

SECTION SEVENTEEN
BINDING EFFECT

The provisions of this Lease shall be binding upon and shall be for the benefit of Lessor
and Lessee and their respective successors in interest.

City of Caribou - Lessor

_________________________ By_________________________
Witness       Dennis L. Marker

      City Manager

J.F. Liquidating Corporation - Lessee

_________________________ By___________________________
Witness         Spenser Ouellette, President

Z:\RDS\Leases\Ground Lease Caribou to Burger Boy 2019.wpd
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CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  
 
TO:   Mayor and Council Members 

FROM:  Dennis Marker, City Manager 

RE:   Loan Servicing Agreement 

DATE:  June 20, 2019 

 

Earlier this year, the Council directed that any city funded business loans should be administered 

through the same process that the Caribou Economic Growth Council (CEGC) follows. CEGC 

utilizes the resources and staff of NMDC for all their loan processing. To be consistent with 

CEGC methods, staff reached out to NMDC and asked for a loan servicing agreement that would 

enable NMDC to help process the city’s loans to businesses from economic development and 

TIF funds.  

 

The Council reviewed this agreement during their June 24, 2019 meeting and asked that 

clarifying language be added about a 1% administration fee that would be applied to each loan. 

Language was added which states the 1% is based on the principle amount of the loan. NMDC 

also clarified that the 1% fee is paid to the City. 

 

Action Needed: 

If the Council has no other concerns about the agreement, staff recommends the Council 

authorize the City Manager to execute the agreement. 
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SERVICING CONTRACT AGREEMENT  

 

BETWEEN  

 

City OF CARIBOU 

 

 AND 

 

 NORTHERN MAINE DEVELOPMENT COMMISSION  

 

FOR THE SERVICING OF  

 

CITY REVOLVING LOAN FUND  

 

 

 This Agreement, made this 17 day of June, 2019, by and between City OF CARIBOU               

, a municipality located in Aroostook County, Maine, with an address of 21 High Street, Caribou, 

Maine 04736, ("City"), and Northern Maine Development Commission, a corporation without 

stock organized in accordance with Title 13, M.R.S.A, Chapter 81, having a mailing address of 

P. O. Box 779, Caribou, Maine 04736 (NMDC), for the servicing in part of the City Revolving 

Loan Fund (City RLF), a copy of which is attached hereto. 

 

 WHEREAS, the City wishes to enter into a contract with NMDC to provide servicing in 

part for the program established by this Agreement as it pertains to the City of Caribou                 

RLF; and 

 

 WHEREAS, NMDC is agreeable to provide the service as outlined hereafter; 

 

 NOW, THEREFORE, in consideration of the mutual representations, covenants and 

agreements contained herein and other good and valuable consideration, receipt and sufficiency 

of which is hereby acknowledged, the parties hereto agree as follows: 

 

I. SCOPE OF WORK 

 

 1.1 Responsibilities of NMDC 

 

 NMDC agrees to service the City RLF program by working with the City Manager 

(hereafter referred to as POC) and Borrowers to prepare and process a complete application for 

funding and maintain and service the loan portfolio according to the guidelines of this 

Agreement.  NMDC will not act as, nor should NMDC be represented as an agent for or part of 

the City RLF Program.  The work to be done by NMDC will include the following; 

 

A. NMDC will prepare for review and acceptance by the POC all templates for the forms 

necessary for prospective Borrowers to apply for and 
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complete all required documentation for application of funds under the City RLF 

program. 

 

B. After prescreening by the POC and proper authorization from the POC 

including application package, NMDC Business Finance Division 

("BFD") will work with the POC to obtain any missing information 

needed , to prepare and present a complete Credit Proposal for funds 

requested by Borrowers under the City RLF Program.. 

 

C. NMDC will process all complete applications and provide a "CREDIT 

PROPOSAL" (see attached) one (1) week prior to the meeting of the City 

Council (hereafter referred to as CC). 

 

D. NMDC will prepare a "Loan Proposal" form to be presented with the 

application package to CC to indicate the particulars of the request being 

entertained and for documentation of the decision of the CC concerning 

the application. 

 

E. All notices required as to approval or denial of the request will be sent by 

NMDC. 

 

F. All commitment letters, upon approval of an application, will be prepared 

by NMDC for review by the POC and acceptance by the Borrower. 

 

G. NMDC will proceed to prepare the closing documents needed to close any 

approved loan to Borrower including working with the City's attorney for 

the preparation and closing of any loans involving real property or with 

unusual circumstances, upon the direction of the POC. 

 

H. NMDC will attend the closings at the attorney's office, if real property is 

involved, or close the loan at the City Office with the POC if real estate is 

not involved. 

 

I. NMDC will provide accounting and follow-up service for any loans made 

during the time any loan is open and unpaid including the following; 

 

1) Booking the loan and loan information on the GMS system 

currently used by NMDC, separate and distinct from all other 

programs and accounting done by NMDC.  

 

2) Set up and manage a follow-up system for documentation required 

by the loan, including but not limited to, annual financial 

statements, insurance coverage on collateral and life insurance as 

required, UCC filings and continuations of same and other 

standard and normal follow-up procedures customary to this type 

of service. 
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3) Send notices as to payments and the collection of them, as 

required, including notice to cure and demand notices. 

4) Process all payments received under the loan for deposit into an 

established deposit account named by the City. 

 

5) Account for and track the payment history of the loan and give a 

monthly accounting of the loan portfolio to the POC. 

 

6) Provide information requested by the Borrowers on the Borrower's 

account and available by means of the standard revolving loan 

accounting system used by NMDC. 

 

7) Prepare all reports required under the Agreement to the POC. 

 

8) Prepare the necessary documentation and close the files on all 

loans fully repaid with reports to the file and the POC. 

 

9) Have full rights to act in a commercially reasonable manner in 

handling all collections, legal matters with consultation with the 

POC. 

 

10) Maintain all original files in a safe and secure environment at the 

offices of NMDC in Caribou, Maine. 

 

 

 

 1.1 Responsibilities of City 

 

  The City will be responsible for all aspects of the Agreement and related rules, 

regulations and supplements.  It is agreed that the City contracts with NMDC as an entity to 

provide the service portion of the portfolio management and the technical assistance in 

processing application of borrower’s request to the City RLF.   However, the City                     

acknowledges that NMDC is responsible only for its own actions and that the responsibility of 

performance to the Agreement is the ultimate responsibility of the City.   

 

The City will; 

 

1) Appoint a contact person (POC) for all City RLF inquiries.  POC 

shall work with proposed borrower by first prescreening the 

borrower to see if they qualify for the City RLF.  POC will then 

work with qualified borrower to gather from the borrower the 

application, business plan, schedule of liabilities, projections and 

the required financial information as indicated on the checklist in 

the application. If necessary POC will guide the borrower to 

appropriate sources for assistance in completing the business plan, 
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projections, etc.   Following review with the City manager and a 

representative of the City council, the POC will then forward the 

information to the Business Finance Division at NMDC. 

 

2) Make all decisions on the acceptance and ultimate approval or 

denial of loan request subject to the Agreement by giving this 

authority to CC whose decision will be final. 

 

3) Advise as to the attorney to be used, when needed, to close loans 

involving real property or unusual circumstances requiring an 

attorney. 

 

4) Authorize NMDC to manage any and all litigation concerning the 

collection of the loan portfolio and any cost thereof, including any 

attorney fees with consultation with the POC. 

 

5) Pay for services in connection with this agreement as follows: 

 

A. An hourly rate for any NMDC employee working on the City 

RLF for the actual time worked on the program at a rate 

established for that person by NMDC from time to time, and 

 

B. Any out of pocket cost that NMDC may incur in servicing this 

agreement will be itemized and added to the monthly bill. 

 

C. Collect from borrower a 1% origination fee based on the total 

proceeds loaned to the borrower to help cover the cost of 

document preparation and services provided. 

 

 1.2 Termination 

 

  It is mutually agreed upon that either party to this agreement may terminate it 

upon thirty (30) days written notice to the other party(ies) and be responsible only for obligations 

up to the date of the termination. 

 

 

 IT IS UNDERSTOOD AND AGREED THAT NMDC SHALL NOT BE 

RESPONSIBLE FOR THE PERFORMANCE OF ANY LOANS MADE TO 

BORROWERS PURSUANT TO THIS AGREEMENT.  CITY SHALL BE SOLELY 

RESPONSIBLE FOR THE APPROVAL OR DENIAL OF ANY LOANS AND FOR THE 

FINAL DISPOSITION THEREOF.  TO THE MAXIMUM EXTENT PERMITTED BY 

LAW, CITY AGREES TO DEFEND AND INDEMNIFY NMDC AGAINST AND HOLD 

IT HARMLESS FROM ANY AND ALL LOSSES, CLAIMS, LIABILITIES, 

JUDGMENTS, AND DAMAGES (INCLUDING EXEMPLARY OR PUNITIVE), 

PENALTIES, EXPENDITURES, COSTS, AND LEGAL OR OTHER EXPENSES 

WHICH NMDC MAY SUFFER OR INCUR AS A DIRECT OR INDIRECT 
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CONSEQUENCE OF THIS AGREEMENT AND THE TERMS AND CONDITIONS 

HEREOF. 

 

SIGNED AND AGREED TO THIS ____ DAY OF ____________, 20  

 

 

NORTHERN MAINE DEVELOPMENT COMMISSION 

 

 

BY: ______________________________________ 

IT'S EXECUTIVE POC 

 

AND 

 

CITY OF CARIBOU                    

 

 

 

BY: _______________________________________ 

IT’S CITY MANAGER 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Caribou City Council Members  

FROM:  Dennis Marker, City Manager  

RE:   River Road Reconstruction 

DATE:  July 17, 2019 

 

 

DISCUSSION AND POSSIBLE ACTION ITEM 

 

Since the last Council meeting, the Public Works demolished three homes along the River Road 

and cleared the properties. They used excess materials to fill in the “hole” on the river side of the 

road. They also used concrete materials to stabilize a washout area at the north end of the road 

(see pictures below and on next pg). 

The Council has asked for an update on the contract with DuBois and King (D&K).  The City 

agreed to two phases of work with D&K, which included multiple tasks in each phase. The first 

phase ($59,482) included investigation services and presentation of options for repair of the road. 

The second phase ($119,420) included preliminary and final designs of the repair, survey work, 

preparation of bid documents and help with bidding services, construction management and 

testing services. Total city obligation to D&K for these two phases is $178,902. To date, the 

city has paid D&K $143,685 which leaves $35,217 to cover the remaining work, but some 

elements are not yet started (i.e. bidding, construction services). Also, I received communication 

from D&K that the proposed borings will cost $38,000 and would take 20 work days to 

accomplish. They are confident that the borings will give them the information needed to 

determine the extent of future failure and finalize design of the road. I’ve suggested to them that 

we should revisit the contracted tasks and have the city take over future elements once the 

designs are completed.    

 

For the Council’s information, since April 29, 2018 when the failure was first identified, the city 

has expended $371,777. This includes $218,844 for land purchases and relocation costs, $6,900 

for appraisal services, and $2,300 for home maintenance and miscellaneous items. This does not 

include staff time, equipment, or materials used toward this project. 

 

 

Figure 1: View from the former Theriault trailer location (looking northeast to the Jalbert property). Cleared corridor on the 
east side of the power poles is anticipated to be the new road alignment. 
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Loamy material from home sites used 

to fill in the depression on the west 

side of the road. (left) 

Crews working to fill in a wash area along 

the River Road. This wash was nearly 20 

feet deep and was within 4 feet of the edge 

of asphalt. 

Concrete slabs from the home demolitions 

have been used to stabilize the wash out 

area and will prevent future erosion around 

this culvert. 
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City Manager Report
7/18/2019

River Road See staff memo in Council packet

High Street Contractor is 2 weeks behind schedule. Indication is that the liquidated damages are less than paying overtime to workers so the project 
will continue at current pace. City's work will commence within 2 weeks of DOT completion.

Birdseye Cleanup
Ken is will following up with McGillan on additional rubbish removal. He's also working the CUD to dispose of the sludge. 
City received notice that it was not awarded the EPA brownfield grant funds. A meeting with the EPA staff has been requested to review 
potential helps for next year.

Blight Cleanup The asbestos in the final River Road home should be removed on July 22 with work on the other properties containing asbestos taking place 
afterwards. We will proceed with 2 of the 6 homes getting demolished if budgeted funds are not exceeded.

LED Conversion Real Term indicates they are still waiting on all the materials for Caribou's installation. They estimate lights will start getting changed out 
within 3 weeks.

Wage and Classification Policy. Completed study of law enforcement agencies in the region. Information will be used in negotiations. Need to schedule a personnel 
committee meeting to review available information on other non-union employees.

Senior Homestead Tax Exemption Policy. If council approves the budget adjustments recommended on the agenda, then this project will be closed.

Union Negotiations. Information will be provided to the Council during executive session at the July 22 meeting.
Pellet Furnace Systems No progress indicated from Mr. Adams. Will follow up.
Flora Dale Park See Council packet for update

Hilltop Senior Living Project continues to move forward. Playground equipment needs to be relocated to the south by the city. This will take place after summer 
programs wrap up.

Airport Next airport event is a "wings and wheels" display event on August 17.

Public Safety Building The private firm interesting in financing the building construction is available to discuss options during the July 23 special meeting. 
Financing options and additional information will be shared during the worksession.

Teague Park Mr. Marquis will provide an update during the Council meeting.
Sincock Park Mr. Marquis will provide an update during the Council meeting.

60 Access Highway Received an official USDA response. They accepted the appraisal and have sent a letter indicating the city's "buy out" obligation ($73,872). 
A commercial broker is indicating four interested parties are waiting for Council final actions.

Cable Franchise Renewal Waiting for response from Spectrum on the drafted franchise agreement

Dunkin Donuts Dunkin Donuts closed on the Bennett Drvie property and should be moving forward with construction shortly.

Title 13 ReWrite The Planning Board is focusing on the General Plan update, while staff continues to prepare amendments to Title 13. Subdivision 
requirements are now under review.
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Caribou Public Library 
DIRECTOR’S REPORT 

To:   Mayor and City Councilors  

  Dennis Marker, City Manager   

From: Hope Rumpca, Library Director 

Date:   July 1, 2019 

 

Dear Honorable Mayor, City Councilors and Mr. Marker, 
 
 I am so happy the construction has finally moved from in front of the library! While it 
was here, whenever a patron would complain I would say, “Shhhh! They might hear you and 
stop working!” It made the patrons smile and agree that it was a necessary evil! The 
construction put a bit of a kink in our stride for a couple of weeks as our patrons skipped the 
parking issue and opted to renew their books or turn them in after hours. Now the workers 
have moved on – YAY!!! 
 
 It is hard to believe that June is already over. Where is the time going? We had some 
wonderful events in June and anticipate even more in July! The 1st Saturday in June we had our 
Annual Perennial Sale. We raised over $800 for the library’s Memorial Fund. 

• We hosted 87 6th graders from the Caribou Middle School for a history program titled, 
“What You Don’t Know About Caribou”. This was a collaboration with the Caribou 
Historical Society and the Aroostook County Genealogical Society. 

• On June 11th the library hosted Tim Caverly for an Author Talk titled, “So You Think You 
Know Maine!” This was a WONDERFUL talk – so informative! 

• On June 19th we hosted Lego Day for *114* children and their parents! Every child took 
home a set of Legos! This was a collaboration with Cary Medical Center’s Healthy You 
program. We had to open both the Caribou Room and the Archives Research Room in 
order to hold everyone! We have had requests to host monthly Lego hours as a result!  

• Summer Reading is in full swing and our children’s story time programs are filled with 
excited children! Our theme this summer is Space – A Universe of Stories and the 
children are eager to listen to stories and engage in hands-on activities! 
 
 
Upcoming July programing is going to be FANTASTIC!!! Here are some highlights… 

• 1,000 Books Before Kindergarten Celebration – We are celebrating some of our 
graduates! These 0-5-year-olds have listened to 1,000 books! 

• Kidz Code classes will be Tuesdays 1-3pm. These are in collaboration with Hardscrabble 
Solutions. Children will learn computational reason via plugged an unplugged STEM 
activities. 
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• We have a Space STEM program teaching all about the universe – this is a science trunk 
from Cornerstones of Science & Maine State Library 

• A telescope program will teach children (and adults) all about telescopes. This is a 
hands-on program taught by members of the Aroostook Country Astronomy Club! 

• On July 20th we are celebrating the opening of the Grover Hardison Collection in the 
Archives! 

• We even have booked the Francis Malcolm Science Center Planetarium for a special 
show, just for our patrons! 
 

 
As you can see we have oodles and bunches of things planned for July! Those are all in addition 
or our regular programming of book clubs, writers’ groups, story times, etc. I am EXCITED to 
watch the month as it progresses! 
 
As always, Happy Reading! 
~Hope 
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MONTHLY STATISTICAL COMPARISON FOR CIRCULATION 

MATERIAL TYPE 
JUL AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN 

2018 2018 2018 2018 2018 2018 2019 2019 2019 2019 2019 2019 

Adult books 1,151 1,194 813 721 809 663 829 630 779 761 636 574 

Juvenile books 725 1,146 1,209 1,335 946 747 1,299 690 1,085 1,079 887 841 

Teen/YA books 98 89 67 72 73 61 60 69 103 83 67 65 

DVDs 460 430 381 487 463 328 394 360 374 398 229 240 

eBooks/Audiobooks 88 162 143 143 177 159 171 156 206 189 161 157 

Magazines 57 68 49 78 78 79 94 66 91 56 40 35 

Interlibrary loans 50 77 65 58 41 67 77 55 90 67 96 67 

TOTAL NUMBERS 2,629 3,166 2,727 2,894 2,587 2,104 2,924 2,026 2,728 2,633 2,116 1,979 
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OVERALL MONTHLY STATISTICAL COMPARISON 

MATERIAL TYPE 
JUL AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN 

2018 2018 2018 2018 2018 2018 2019 2019 2019 2019 2019 2019 

Circulation 2,629 3,166 2,727 2,894 2,587 2,104 2,924 2,026 2,728 2,633 2,116 1,979 

Library Visitors 7,055 7,049 6,049 7,051 6,121 5,091 5,411 4,652 6,186 6,499 5,971 5,408 

Wi-Fi access 6,539 8,699 6,661 7,787 6,350 5,024 4,862 4,049 4,696 6,638 6,805 6,470 

Books added 115 193 181 186 126 249 179 196 100 140 162 159 

Books withdrawn 616 69 357 257 57 144 229 18 355 198 129 235 

Program 

Participation 
254 184 237 377 243 200 209 223 403 516 350 437 

New registered 

patrons 
26 33 39 21 20 12 14 10 26 35 15 23 

Archives (# of users) 39 64 45 32 34 24 41 35 45 49 30 41 

 
 
 

YEAR-TO-DATE MONTLY CIRCULATION COMPARISON 

Year JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC TOTAL 

2017 1,429 1,647 2,165 1,671 1,782 2,053 2086 2,225 1,995 2,335 2,284 2,094 23,766 

2018 1,789 1,755 2,396 2,758 2,192 2,501 2,629 3,166 2,727 2,894 2,587 2,104 29,498 

2019 2,924 2,026 2,728 2,663 2,116 1,979             14,436 

 

82



83



84



85



86



87



Monthly Permit Report

June 2019

CURRENT YEAR PRIOR YEAR PRIOR YEAR

MONTH TO DATE MONTH TO DATE

BUILDING PERMITS 9 27 9 15

HOMES 0 0 2 2

MOBILE HOMES 1 2 0 0

MULTI-FAMILY 0 1 0 0

COMMERCIAL 2 10 1 1

EXEMPT 0 0 0 1

PLUMBING PERMITS

INTERNAL 1 4 1 6

EXTERNAL 3 3 1 3

DEMO PERMITS 1 5 0 2

SIGN PERMITS 0 4 0 1

Year-to-Date is January 2019 to June 2019
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CFAD MONTHLY REPORT 

June 2019 

Total Calls – 175 

Fire Calls _17_   Ambulance Calls _157__   Cancelled Calls _1_ 

See attached Breakdown 

        

-Alarms for Fires (33)  2   - ALS Calls  95  

-Alarms for Rescues (66)    - BLS Calls  62    

-Silent Alarms   15   - Amb Calls cancelled:    1       

Total Hours Pumped  1.25   - No Transport       19  

Gallons of Water Used 10,510   - Long Distance Transfers  22 

Amt. of Hose used:  150’   - Calls Turned Over:    14 = $29,376   

Ladders Used (in Feet):        

(75’Ariel)________     Total Out of Town Calls 32 

Thermal Imaging Camera Used:   4  

Gas Meter Used:     Est. Fire Loss, Caribou $     

Rescue Sled & Snowmobile:   Est. Fire Loss, out of City $5,000    

Rescue Boat:      Total Est. Fire Loss  $5,000  

Jaws Used:       

       Total Maint. Hours   5 mhrs. 

Fire Permits Issued  131   Total Training Hours  81.25 mhrs.  

Miles Traveled by all Units 11,346   *Color Guard Trng./Ceremonies   

         

MUTUAL AID TO:     MUTUAL AID FROM: 

 P.I.F.D.  1 (Fire)   P.I.F.D.   

 F.F.F.D.           F.F.F.D.  

 L.F.D.       L.F.D.      

 W.F.D.               W.F.D.    

 Stockholm F.D.     Stockholm F.D.  

 North Lakes FD     North Lakes FD 

 Crown Amb  2    Crown Amb 

 Van Buren Amb. 2 

    Life Flight 9  

 

Out of City Fire and/or Ambulance Responses 

LOCATION  # Of Fires Responses  Man Hrs.  #of Amb. Responses 

Woodland   2   3.5 mhrs.  2     

New Sweden         6     

Connor   2   5.5   3     

Perham         0 

Stockholm         5  

Westmanland         0 

Washburn         6 

Wade          1 

 

Sinclair         1 

        

Fire Extinguisher Class = 22 participants 

 

       ___________________________________ 

        Scott Susi, Chief 

        Caribou Fire and Ambulance 
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BREAKDOWN OF FIRES 

For June 2019 

 

Situation Found # Of Incidents Fire Casualties Est. Property 

Damage 

1. Private Dwellings (111) 

Mobile Homes (121)                                   

1   

2. Apartments (3 or more) (111) 

 

   

3. Hotels & Motels (111) 

    

   

4. Dormitories & Boarding Homes 

    (111) 

   

5. Public Assembly (Church,  

    Restaurant) (111) 

   

6. Schools (111) 

 

   

7. Institutions (Hospitals, Jails, 

    Nursing Homes) (111) 

   

8. Stores, Offices (111) 

 

   

9. Industry, Utility, Defense (111) 

 

1   

10. Storage (111) 

 

   

11. Vacant Buildings or being Built 

       (111) 

3  $5,000 

12. Fires outside structure w/value 

      (crops, timber, etc.)  (171) 

   

13. Fires Highway Vehicles (131) 

 

1   

14. Other Vehicles (planes, trains, 

      etc.) (132) 

   

15. Fires in brush, grass w/no value 

      (140) 

   

 

Other Incidents 

16. Haz-Mat (400) 2 

17. False Calls (740)  

18. Mutual Aid Calls (571) 1 – PIFD  

19. Aid to Ambulance (10-55's) (322)  

20. Aid to Police (551)  

21. Investigation (Smoke, CO2 or Alarm) 

(730) 

8  (1 – Smoke; 7 – Alarms) 

22. Service Calls (500)  

23. Ambulance Calls (300) 157 

Cancelled    1 

Fire/Rescue    17 

Total Calls for the Month: ____175_____ 
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CFAD BI-ANNUAL REPORT 

Jan. – June 2019 

Total Calls – 1243 

Fire Calls _87_   Ambulance Calls _1143__   Cancelled Calls _13_ 

See attached Breakdown 

        

-Alarms for Fires (33)  7   - ALS Calls  651 

-Alarms for Rescues (66) 1   - BLS Calls  492    

-Silent Alarms   79   - Amb Calls cancelled:   13       

Total Hours Pumped  5   - No Transport  153   

Gallons of Water Used 15,110   - Long Distance Transfers    150 

Amt. of Hose used:  1,440’   - Calls Turned Over:    59 = $117,504   

Ladders Used (in Feet):        

(75’Ariel)____5____     Total Out of Town Calls 202 

Thermal Imaging Camera Used: 20 

Gas Meter Used:   7  Est. Fire Loss, Caribou $15,000     

Rescue Sled & Snowmobile:   Est. Fire Loss, out of City $27,000  

  Total Est. Fire Loss  $42,000 

Rescue Boat:    1    

Jaws Used:       

       Total Maint. Hours  68.75 mhrs. 

Fire Permits Issued  427   Total Training Hours  796.75 mhrs.  

Miles Traveled by all Units 66,742   *Color Guard Trng./Ceremonies   

         

MUTUAL AID TO:     MUTUAL AID FROM: 

 P.I.F.D. 2 – Fire 2 – Amb.   P.I.F.D.  1 

 F.F.F.D.           F.F.F.D.  

 L.F.D.       L.F.D.      

 W.F.D.               W.F.D.    

 Stockholm F.D.     Stockholm F.D.  

 North Lakes FD     North Lakes FD 

 Crown Amb  13    Crown Amb 

 Van Buren Amb. 7 

    Life Flight 27  

 

Out of City Fire and/or Ambulance Responses 

LOCATION  # Of Fires Responses  Man Hrs.  #of Amb. Responses 

Woodland   7   19.75   27     

New Sweden   3   15.25   49     

Connor   3   7   13     

Perham         8 

Stockholm  1 Rescue   3.75   24   

Westmanland         0 

Washburn         41 

Wade          5 

 

Fire Extinguisher Class = 22 participants 

Smoke Detectors Installed = 3 homes – 16 Detectors 

3 Days for Spring Finale LNTB 

       ___________________________________ 

        Scott Susi, Chief 

        Caribou Fire and Ambulance 
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BREAKDOWN OF FIRES 

For Jan. - June 2019 

 

Situation Found # Of Incidents Fire Casualties Est. Property 

Damage 

1. Private Dwellings (111) 

Mobile Homes (121)                                   

9  $15,000 

2. Apartments (3 or more) (111) 

 

   

3. Hotels & Motels (111) 

    

   

4. Dormitories & Boarding Homes 

    (111) 

   

5. Public Assembly (Church,  

    Restaurant) (111) 

2   

6. Schools (111) 

 

   

7. Institutions (Hospitals, Jails, 

    Nursing Homes) (111) 

   

8. Stores, Offices (111) 

 

   

9. Industry, Utility, Defense (111) 

 

1   

10. Storage (111) 

 

1   

11. Vacant Buildings or being Built 

       (111) 

4  $5,000 

12. Fires outside structure w/value 

      (crops, timber, etc.)  (171) 

   

13. Fires Highway Vehicles (131) 

 

4   

14. Other Vehicles (planes, trains, 

      etc.) (132) 

1  $7,000 

15. Fires in brush, grass w/no value 

      (140) 

4   

 

Other Incidents 

16. Haz-Mat (400) 2 

17. False Calls (740)  

18. Mutual Aid Calls (571) 2 (PIFD – Fire) 

19. Aid to Ambulance (10-55's) (322) 10 

20. Aid to Police (551) 1 

21. Investigation (Smoke, CO2 or Alarm) 

(730) 

41 (4 – CO; 12 – Smoke; 25 – Alarms) 

22. Service Calls (500) 5 

23. Ambulance Calls (300) 1143 

Cancelled  13 

Fire/Rescue 87 

Total Calls for 6 months: ___1243______ 
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CARIBOU PARKS & RECREATION DEPARTMENT 

55 BENNETT DR. 

CARIBOU, ME. 04736 

207-493-4224 

207-493-4225 Fax 

 
MEMO 

 

TO:   Mayor Mark Goughan   

CC:    Caribou City Council/ Dennis Marker 

FROM:    Gary Marquis  

RE:   Update on Rec Center summer programs 

DATE:   July 17, 2019 

 

Mayor Goughan and City Councilors: 

 

I just wanted to give you a quick update on the summer programs here at the recreation center.  The summer started off a 

little chilly but recently the weather has been perfect.  We have had to utilize our gym a few times this summer with a few rain 

events but notifying parents has been simple.  This marks the second summer that we are holding our programs at the High 

School Athletic complex.  The School staff has been wonderful to work with.  We are in hopes that next summer we will be 

able to host tennis at our new facility, most likely baseball will need to be instructed at the High School, as the field should 

have a full growing season before utilizing it.   

 

The program numbers are very good this year with all programs full.  Tennis is still our best attended sport with baseball 

numbers doing well.  The past several summer our junior girl’s softball program attendees have dropped a little.  Staff have 

also been very good this year.  I measure this success to people coming up to me in the community and raving about our staff. 

The Caribou outing program numbers are up as well.  Trips are all full of happy smiles when they return. 

 

Next week marks the end of regular season for programs and the week after we will be hosting end of season tournaments for 

both tennis and baseball. 

 

Thank you for your time and consideration on this matter. 

 

Respectfully Submitted: 

 

 

Gary Marquis 

Supt. of Parks and Recreation 

  

117


