
CITY COUNCIL MEETING NOTICE AND AGENDA 

Notice is hereby given that the City Council of Caribou will hold a City Council Meeting on 

Monday, August 19, 2019 in the Council Chambers located at 25 High Street, 6:00 pm. 

1. Roll Call 

2. Pledge of Allegiance 

3. Public Forum 

a. Age Friendly Community Progress – Elizabeth Singer 

4. Financials  

a. 2018 Annual Audit Report 

b. July Financial Report 

c. Discussion Regarding Establishment of a Rainy-Day Fund 

d. Fire/EMS Department Cost Per Resident 

5. Bid Openings, Awards, and Appointments 

a. Appointment of Phil McDonough to the Nylander Board 

b. Appointment of Council Liaison to the Recreation Board 

c. CDBG Advisory Committee 

6. Public Hearings and Possible Action items 

a. Acceptance of $180,000 of CDBG Funds to assist Porvair Filtration Inc. with equipment 

purchases and building upgrades 

7. New Business 

a. Discussion and Possible Action Regarding Renewal of Liquor License for The Great Wall 

Inc DBA Jade Palace at 30 Skyway Dr 

b. Resolution 08-01-2019 CDBG Housing Displacement Plan Approval 

c. Resolution 08-02-2019 Fair Housing Resolution 

d. Resolution 08-03-2019 Standards of Conduct 

e. Resolution 08-04-2019 Accepting CDBG funds for Economic Development Purposes 

8. Old Business & Adoption of Ordinances and Resolutions 

a. Reconsideration of Resolution 07-01-2019  

b. Resolution 08-05-2019 Tax Anticipation note 

9. City Manager’s Report 

a. 2020 Budget Process 

10. Reports and Discussion by Mayor and Council Members 

a. Caribou General Plan Update 

b. New Public Safety Facility Options 

11. Reports of Officers, Staff, Boards and Committees 

12. Executive Session(s) (May be called to discuss matters identified under Maine Revised 

Statutes, Title 1, §405.6) 

a. Legal matter under §405.6.E regarding a Settlement Agreement with the MHRC 

b. Economic Development and Real Estate under §405.6.C 

i. 60 Access Highway 

ii. Business Located at 7 Dow Siding Road 

c. Labor Contracts with Patrol Officers, Sergeants, and Fire fighters under §405.6.D 

13. Next Meeting(s): September 9 and 23 

14. Adjournment 

If you are planning to attend this Public Meeting and, due to a disability, need assistance in understanding or participating 

in the meeting, please notify the City ten or more hours in advance and we will, within reason, provide what assistance may 

be required. 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Caribou City Council Members  

FROM:  Dennis Marker, City Manager  

RE:   2018 Annual Financial Audit 

DATE:  August 9, 2019 

 

 

DISCUSSION ONLY ITEM 

 

An audit of the city’s 2018 financial records was conducted by Felch & Company, LLC who are 

certified public accountants. A hard copy of the audit was provided separately for the Council 

members. A digital copy of the report can be found on the city’s financial department website or 

through the following link: 

 

http://www.cariboumaine.org/wp-content/uploads/2019/07/2018-Audit.pdf 

 

At the end of 2018, the city’s  

 

Total Assets =  $28,470,044 ($677,507 less than the previous year)  

Total Liabilities =  $2,200,473 ($429,493 less than the previous year)  

 

Total Revenues =  $15,345,615 ($393,957 less than the previous year) 

Total Expenses =  $15,715,961 ($174,464 more than the previous year) 

 

There were no significant findings in the audit. 

 

The report indicates the city “continues to be fiscally strong.”  

 

Our Financial Director, Carl Grant, and his staff should be commended for their fine work on 

handling of financial resources and records on behalf of the city. We also appreciate the services 

of Felch & Company and appreciate the professionalism of their team and work. 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Caribou City Council Members  

FROM:  Dennis Marker, City Manager  

RE:   Rainy Day Funds 

DATE:  August 9, 2019 

 

 

DISCUSSION ONLY ITEM 

 

Mayor Goughan requested that information be presented to the City Council regarding a “rainy 

day fund” for the city.  

 

The city does not currently have a designated rainy-day fund. 

 

Under Maine Revised Statute Title 30-A, Part 2 §5801, cities can create a “Credit reserve 

account”, which “may be applied in periods of financial emergency to assist in continuing its 

normal operation without increasing the tax rate.”  

 

To create such a fund, the City can either 1) appropriate funds directly or 2) transfer 

unencumbered surplus funds to it at the end of any fiscal year. Annual appropriations “may not 

exceed 5% of the current tax commitment” (in 2019 that would mean $435,060). Historically, all 

unencumbered funds have been rolled into the general fund balance and used to offset future tax 

increases.  

 

State law does not currently cap how much money can be held in these types of accounts.  

 

Use of the credit reserve account funds is predicated solely on the municipal legislative body 

determination that a “financial emergency exists”(MRS §5801.3.B).  

 

The Council discussed using one-time funds from Aroostook Waste Solutions (AWS) to create a 

rainy-day fund. There are now $213,163 remaining from the 2019 AWS disbursement. The City 

will receive another payment of $320,000 in January 2020 and $320,000 again in 2021.  
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Caribou City Council Members  

FROM:  Dennis Marker, City Manager  

RE:   Fire/EMS Department Cost per City Resident 

DATE:  August 9, 2019 

 

 

DISCUSSION ONLY ITEM 

 

Mayor Goughan requested that information be presented to the City Council regarding the cost 

per resident for having a Fire/EMS department. The following spreadsheet provides the staff 

response based on the adopted 2019 budget: 

 

 

 

2019 Budget 

Budget reflecting 

potential adjustments 

to maintain mil rate 

 

 

Operations 

Income  $           1,409,503.00   $           1,459,503.00  

Expenses  $           2,270,481.00   $           2,258,481.00  

Net Operating  $           (860,978.00)  $           (798,978.00) 

Capital 

Equipment and Facilities  $                78,300.00   $                78,300.00  

Fire Truck Lease  $              116,900.00   $              116,900.00  

Biomass Boiler (25%) Lease  $                25,594.50   $                25,594.50  

Total Capital  $              220,794.50   $              220,794.50  

   

Total Operating and Capital  $         (1,081,772.50)  $         (1,019,772.50) 

   

Census Estim. City Population 2018  7,614 

   

2019 Annual Cost per Person  $                   (142.08)  $                   (133.93) 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Caribou City Council Members  

FROM:  Dennis Marker, City Manager  

RE:   Community Development Advisory Committee 

DATE:  August 9, 2019 

 

 

DISCUSSION AND POSSIBLE ACTION ITEM 

 

The City was notified that its applications for CDBG funding on behalf of Porvair Filtration Inc 

and for the purpose of developing a regional transportation cooperative were both approved. 

According to the state CDBG office, each community receiving Community Development Block 

Grant (CDBG) funds must form a community development advisory committee (CDAC) to 

oversee and guide their project through its planning and implementation stages. The committee 

acts as an arm of the municipality and is formally created and appointed by the community’s 

governing body. 

 

Roles for the CDAC 

The CDAC performs several functions: 

▪ Project manager – making sure the project is completed in a satisfactory and timely fashion 

▪ Selection of consultants and/or contractors – including developing requests for proposals 

▪ Compliance with CDBG regulations – ensuring that all paperwork, drawdowns, quarterly 

reports and other requirements are met in an accurate and timely fashion. This often 

includes coordinating and completing Project Development documentation. 

▪ Community input – organizing opportunities for the public to be involved in the projects. 

▪ Public relations – organizing and publicizing the project and its progress. 

▪ Handling complaints – developing and implementing a policy for hearing and resolving 

complaints about the project. 

 

The state does not specify how many members are to be appointed to this committee.  

 

According to minutes of the City Council meeting held September 14, 2015, the Council has 

designated the Business Investment Group (BIG) as its CDBG Advisory Committee. Because of 

potential conflicts of interest and the rotational nature of BIG, it is recommended that the 

Council not use BIG for this purpose, albeit a member of BIG can be appointed to serve on the 

CDAC.  

 

Based on the two projects being considered this year, the following members are recommended 

for Council consideration. Other individuals may be appointed in the future: 

 

Name    Affiliation 

Bill Flagg   Community Advocate, Age Friendly Communities Team 

Ken Murchison  City Zoning Admin, Bread of Life Kitchen and BIG affiliate 

Lisa Plourde   Caribou Housing Authority Manager 

Christina Kane-Gibson City Events and Marketing Director, Econ. Development liaison 

 

It is also recommended that the Council approve the following complaint policy to be followed 

by the CDAC (see next page).  
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Caribou Community Development Advisory Committee (CDAC) 

 

Complaint Policy 
 

 

1. All complaints must be submitted in writing to the local community development office (25 

High Street, Caribou, Maine 04736) attn: City Manager. Complaints must include the name 

and contact information of the complainant, a statement of concerns and/or relevant actions 

that caused concern 

 

2. All complaints will be shared with CDAC within 5 business days of delivery to the 

community development offices. A member of the CDAC will contact the compalinant as 

necessary to seek clarification on the circumstances or to address questions about the 

complaint. The CDAC member may also work to resolve the complaint. 

 

3. The CDAC will respond in writing to each complaint within 10 business days. If the response 

is not satisfactory, the complainant should request in writing that the complaint be forwarded 

to the Chief Executive Officer of the community.   

 

4. The Chief Executive Officer will review the complaint and any informaiton available from 

the CDAC. The CEO will respond in writing within 10 business days.  

 

5. If the complainant remains unsatisfied with the local resolution, they may contact the State 

Office of Community Development (OCD) CDBG Program Manager.  The CDBG Program 

Manager may request that the complainant forward the written complaint and copies of all 

correspondence pertaining to the complaint to the OCD.   
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Caribou City Council Members  

FROM:  Dennis Marker, City Manager  

RE:   Public Hearing on $180,000 CDBG Grant 

DATE:  August 9, 2019 

 

 

Public Hearing (See Agenda Item 7e for Possible Action) 

 

The City was notified that its application for CDBG funding on behalf of Porvair Filtration Inc 

was approved. The grant request was for $180,000 which would be used by Porvair to buy new 

equipment and improve their buildings. These purchases would enable the creation of at least 6 

new jobs. Porvair is obligated to match the grant dollar for dollar. If Porvair does not perform 

according to their proposal or achieve the project goals, the city would be responsible to pay 

back the grant. 

 

The city was required to conduct a public hearing on this matter prior to submitting application 

for the funds. The city is now required to conduct a public hearing for consideration of accepting 

the funds along with the associated obligations. 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Caribou City Council Members  

FROM:  Dennis Marker, City Manager  

RE:   Resolution 08-01-2019 Housing Displacement Plan 

DATE:  August 9, 2019 

 

 

Discussion and Possible Action 

 

In order to be eligible for use of Community Development Block Grant (CDBG) funds, the State 

Office of Community Development (OCD) and the Federal department of Housing and Urban 

development, which administers the CDBG program, require the city to adopt a Housing 

Displacement Plan.  

 

Resolution 08-01-2019 provides recommended language for the Council to consider appertaining 

to a displacement plan. The gist of the plan is that the city will strive to not use CDBG funds to 

displace people from their homes and if we must, we will provide equivalent housing to any 

displaced persons. 
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Resolution 08-01-2019 

A Resolution of the Caribou City Council  

Establishing A Housing Displacement Policy 

 

WHEREAS, the City of Caribou is a Local Unit of Government under the State of Maine and is 

authorized to raise or appropriate money for public purposes consistent with Title 30-A, §5722 

to 5728, which includes obtaining funds from other government entities; and 

WHEREAS, the City may, from time to time, need to consider capital projects or economic 

development activities that could displace persons from their homes; and  

WHEREAS, certain federal grants require the City to establish a plan and procedures for 

displacement of persons from the homes.  

NOW THEREFORE BE IT RESOLVED, that the City Council of Caribou hereby  

1. establishes the City of Caribou Anti-Displacement & Relocation Assistance Plan, which is 

attached as Exhibit A to this resolution, and  

2. certifies that it will uphold the contents of this Plan and the intentions of the compliance 

measures stated when utilizing federal CDBG funds. 

This resolution was duly passed and approved by a majority of the City Council of the City of 

Caribou this _____ day of __________________ 2019.  

 

________________________________  __________________________________ 

R. Mark Goughan, Mayor    Jody Smith, Deputy Mayor 

 

________________________________  __________________________________ 

Thomas Ayer, Councilor    Nicole Cote, Councilor 

    

________________________________  __________________________________ 

Hugh Kirkpatrick, Councilor    David Martin, Councilor 

 

________________________________   

Joan Theriault, Councilor 

        

__________________________________ 

Attest: Jayne Farrin, City Clerk 

     

 

       (Municipal Seal) 
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Resolution 08-01-2019, Exhibit A 

 

RESIDENTIAL ANTIDISPLACEMENT & RELOCATION 

ASSISTANCE PLAN 
City of Caribou 

(under Section 104(d) of the Housing and Community Development Act of 1974, as amended). 

 

I. PURPOSE: 

 

This Plan is established following Section 104(d) of the Housing and Community Development Act of 

1974, as amended. Its objective is to ensure that persons displaced as a result of CDBG assisted projects 

are treated fairly, consistently, and equitably so that such persons will not suffer disproportionate injuries 

as a result of a project designed for the benefit of the public as a whole. 

 

II. COMPLIANCE MEASURES: 

 

The City of Caribou will replace all occupiable and vacant Low-Moderate income dwelling units 

demolished OR converted with funds provided under the housing and Community Development Act of 

1974, as amended, in a way as described as follows: 

 

1. The units must be located within the state recipient’s jurisdiction and to the extent possible shall be 

located within the same neighborhood as the units replaced. 

 

2. The units must be sufficient in number and size to house no less than the number of occupants who 

could have been housed int eh units that are demolished or converted. 

 

3. The units must be provided in standard condition. 

 

4. The replacement units must be made available for occupancy during the period beginning one year 

before an agreement to convert or demolish the units in question is executed and ending three years 

after the commencement of the demolition or rehabilitation related to the conversion. 

 

The units must remain Low-Moderate Income dwelling units for at least 10 years from the date of initial 

occupancy. Before the City of Caribou enters into an agreement to provide funds that will directly result in 

the demolition of Low-Moderate Income dwelling units or the conversion of Low-Moderate income 

dwelling units, the City of Caribou will make public and submit the following information in writing to the 

State: 

 

1) A description of the proposed assisted activity; 

 

2) The location on a map and the number of dwelling units by size that will be demolished or 

converted to a use other than for Low-Moderate Income dwelling units as a direct result of the 

assisted activity; 

 

3) A time schedule for the commencement and completion of the demolition or conversion 

   

4) The source of funding and a time schedule for the provision of replacement dwelling units; 

 

5) The basis for concluding that each replacement dwelling unit will remain a Low-Moderate Income 

dwelling unit for at least 10 years form the date of initial occupancy; 

 

6) Information demonstrating that any proposed replacement dwelling units with smaller dwelling 

units is consistent with the housing needs of Low-Moderate Income households in the jurisdiction. 
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Consistent with the goals and objectives of activities assisted under the Housing and Community 

Development Act, the City of Caribou will take all possible actions within its power to minimize the 

displacement of persons from their homes. 

 

III. ASSISTANCE TO PERSONS DISPLACED: 

 

The City of Caribou shall provide relocation assistance and payments as required under the Uniform 

Relocation Assistance and Real Property Acquisition Policies Act of 1970 or the Housing and 

Community Development Act of 1974, as amended, Section 104(d) for residents displaced as a result of 

CDBG funded activities. All displaced residents who are eligible for other housing programs will be 

helped through that agency’s process. In addition, City staff shall provide hosing counseling and referral 

services to assist those displaced to find alternative housing in the neighborhood. 

 

IV. DEFINITIONS: 

 

Displaced Person: Any person (family, individual, business, nonprofit organization or farm operation) 

that moves from real property, or moves personal property from real property, permanently and 

involuntarily, as a direct result of rehabilitation, demolition or acquisition (privately undertaken or public) 

for HUD-assisted program/project. 

 

V. AGENCY RESPONSIBILITY: 

The City of Caribou Community Development Department shall be responsible for the implementation of 

this Plan as well as ensuring compliance with applicable Federal and State law and regulations. The City 

of Caribou will identify and designate a Relocation Officer to perform functions concerning this Plan. 

Any questions regarding this Plan or Federal and State laws regarding displacement should be 

addressed to the office of the Caribou City Manager. 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Caribou City Council Members  

FROM:  Dennis Marker, City Manager  

RE:   Resolution 08-02-2019 Fair Housing Resolution 

DATE:  August 9, 2019 

 

 

Discussion and Possible Action 

 

In order to be eligible for use of Community Development Block Grant (CDBG) funds, the State 

Office of Community Development (OCD) and the Federal department of Housing and Urban 

development, which administers the CDBG program, require the city to adopt a Fair Housing 

Resolution. 

 

Resolution 08-02-2019 was drafted using suggested language from the State of Maine 

Community Development Block Grant Program.
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Resolution 08-02-2019 

A Resolution of the Caribou City Council Supporting Fair Housing 

 

WHEREAS, the discrimination in the sale, rental, leasing, financing of housing or land to be used 

for construction of housing, or in the provision of brokerage services because of race, color, 

religion, sex, handicap, familial status or national origin is prohibited by Title VIII of the 1968 

Civil Rights Act (Federal Fair Housing Law); and 

WHERAS, it is the policy of the City of Caribou to implement programs to ensure equal 

opportunity in housing for all persons regardless of race, color, religion, sex, handicap, familial 

status or national origin. 

NOW THEREFORE BE IT RESOLVED,  

1. That within available resources the City will assist all persons who feel they have been 

discriminated against because of race, color, religion, sex, handicap, familial status or 

national origin to seek equity under federal and state laws with filing a complaint with the 

Maine Human Rights Commission or the U.S. Department of Housing and Urban 

Development, Boston Regional Office Compliance Division. 

2. That the City shall publicize this Resolution with the intent that through such publicity 1) 

owners of real estate, developers and buildings will become aware of their respective 

responsibilities and rights under the Federal Fair Housing Law and any applicable state and 

local laws or ordinances and 2) those affected but such prohibited activities will obtain 

knowledge of their respective responsibilities and rights concerning equal opportunity in 

housing. Such publication shall include but not be limited to printing of this policy and other 

applicable fair housing information through local media and community contacts. 

This resolution was duly passed and approved by a majority of the City Council of the City of 

Caribou this _____ day of __________________ 2019.  

 

________________________________  __________________________________ 

R. Mark Goughan, Mayor    Jody Smith, Deputy Mayor 

 

________________________________  __________________________________ 

Thomas Ayer, Councilor    Nicole Cote, Councilor 

    

________________________________  __________________________________ 

Hugh Kirkpatrick, Councilor    David Martin, Councilor 

 

________________________________   

Joan Theriault, Councilor     

__________________________________ 

Attest: Jayne Farrin, City Clerk 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Caribou City Council Members  

FROM:  Dennis Marker, City Manager  

RE:   Resolution 08-03-2019 CDBG Standards of Conduct 

DATE:  August 14, 2019 

 

 

Discussion and Possible Action 

 

In order to be eligible for use of Community Development Block Grant (CDBG) funds, the State 

Office of Community Development (OCD) and the Federal department of Housing and Urban 

development, which administers the CDBG program, requires the city to adopt the Standards of 

conduct attached to resolution 08-03-2019. 

38



 

 

Resolution 08-03-2019 

A Resolution of the Caribou City Council Adopting CDBG Standards of Conduct 

 

WHEREAS, the City of Caribou has applied for Community Development Block Grant (CDBG) 

funds through the Maine Office of Community Development; and 

WHERAS, in order to be eligible for CDBG funds, the City must adopt certain standards of 

conduct as relating to use of such funds.  

NOW THEREFORE BE IT RESOLVED,  

1. In addition to the city’s policies for adherence to standard government accounting 

practices, the City of Caribou agrees to abide by the standards of conduct provided by the 

State of Maine Community Development Block Grant for administration of CDBG funds (see 

attached Exhibit A).  

This resolution was duly passed and approved by a majority of the City Council of the City of 

Caribou this _____ day of __________________ 2019.  

 

________________________________  __________________________________ 

R. Mark Goughan, Mayor    Jody Smith, Deputy Mayor 

 

________________________________  __________________________________ 

Thomas Ayer, Councilor    Nicole Cote, Councilor 

    

________________________________  __________________________________ 

Hugh Kirkpatrick, Councilor    David Martin, Councilor 

 

________________________________   

Joan Theriault, Councilor     

 

__________________________________ 

Attest: Jayne Farrin, City Clerk 
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Resolution 08-04-2019 

A Resolution Accepting 2019 CDBG Economic Development Program Funds 

WHEREAS, the City of Caribou applied to the Department of Economic and Community Development for a 

Community Development Block Grant to carry out a community development program; and 

WHEREAS, the planning process required by Maine Law and the CDBG Program have been complied 

with, including participation in the planning process by low - moderate income families and individuals 

and the community has conducted at least one duly advertised public hearing; and 

WHEREAS, the Maine Office of Community Development has notified the City that it has been awarded 

$180,000 to assist Porvair Filtration Inc. with the purchase of equipment and building enhancements, which 

will promulgate economic activity and generate jobs in the Caribou region; and 

WHEREAS, the City of Caribou is cognizant of the requirement that should the intended National Objective 

of the CDBG program not be met all CDBG funds must be repaid to the State of Maine CDBG program; and 

NOW THEREFORE, be it resolved by the Council of the City of Caribou that: 

l)  The City accepts the general terms and responsibilities associated with receiving the $180,000 CDBG 

award; and  

2)  The Caribou City Manager is authorized and directed to work with the Caribou Community Development 

Advisory Committee (CDAC) to ensure that the Porvair Filtration Inc project is conducted and completed 

in accordance with all applicable federal, state, and local requirements appertaining thereto. 

This resolution was duly passed and approved by a majority of the City Council of the City of Caribou this 

_____ day of ______________________, 2019. 

 

 

________________________________  __________________________________ 

R. Mark Goughan, Mayor    Jody Smith, Deputy Mayor 

 

________________________________  __________________________________ 

Thomas Ayer, Councilor    Nicole Cote, Councilor 

    

________________________________  __________________________________ 

Hugh Kirkpatrick, Councilor    David Martin, Councilor 

 

________________________________   

Joan Theriault, Councilor 

        

__________________________________ 

Attest: Jayne Farrin, City Clerk 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Caribou City Council Members  

FROM:  Dennis Marker, City Manager  

RE:   Reconsideration of Resolution 07-01-2019 

DATE:  August 9, 2019 

 

 

DISCUSSION AND POSSIBLE ACTION 

 

During the July 22, 2019 Council meeting, several motions were made related to the mil rate and 

the 2019 tax commitment. The Council also directed staff to review city expenses and revenues 

for possible adjustments to keep the city’s portion of the mil rate level with last year.  

 

Resolution 07-01-2019 is now presented to the Council, with an Exhibit A that shows all the 

recommended budget adjustments to keep the city’s portion of the mil rate level.  
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Resolution 07-01-2019 

A Resolution of the Caribou City Council  

Establishing the 2019 Mil Rate and Related Financial Terms 

 

WHEREAS, the City of Caribou is a Local Unit of Government under the State of Maine and is 

authorized to raise or appropriate money for public purposes consistent with Title 30-A, §5722 

to 5728; and 

WHEREAS, the City’s Charter outlines the process by which the city’s budgets are to be 

established, which budgets determine the amount of appropriations needed for the delivery of 

public services in a manner desired by the general populace of the city; and 

WHEREAS, the appropriations of the City combined with requests from Aroostook County and 

the Regional School Unit #39 determine the rate of taxation to be imposed commensurate with 

the desired levels of public service to be delivered.  

NOW THEREFORE BE IT RESOLVED, that the City Council of Caribou hereby establishes the 

following: 

1. The tax rate for the commitment of 2019 property taxes shall be .02455. 
 

2. The date of commitment for the 2019 property taxes to be committed to the Tax Collector as 
pursuant to MRSA Title 36, §505 (1) shall be July 24, 2019 
 

3. The 2019 property taxes will be due and payable upon receipt, pursuant to MRSA Title 36, §505 
(2).  
 

4. The date on which interest shall begin accruing on any delinquent 2019 property taxes, pursuant 
to MRSA Title 36, §505 (4) is October 1, 2019. Note: last day to pay before interest begins will be 
Monday September 30, 2019.  
 

5. The interest rate to be applied to delinquent 2019 property taxes, pursuant to MRSA Title 36, 
§505(4) shall be the State maximum rate of 9%. 
 

6. The rate of interest for the overpayment and or abatement of property taxes for 2019, pursuant 
to MRSA Title 36 § 506-A, shall be 0%.  
 

7. The Council approves the use of lapsed appropriations from 2017, in the amount of $392,000, to 
offset appropriations for 2019.   
 

8. Revenue and expense budget adjustments with the above mile rate include the following:  
 

(See attached Exhibit A) 
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This resolution was duly passed and approved by a majority of the City Council of the City of 

Caribou this 22nd day of July 2019.  

 

________________________________  __________________________________ 

R. Mark Goughan, Mayor    Jody Smith, Deputy Mayor 

 

________________________________  __________________________________ 

Thomas Ayer, Councilor    Nicole Cote, Councilor 

    

________________________________  __________________________________ 

Hugh Kirkpatrick, Councilor    David Martin, Councilor 

 

________________________________   

Joan Theriault, Councilor 

        

__________________________________ 

Attest: Jayne Farrin, City Clerk 
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Code Description  Original Budget Adjustment

 Received as of

Aug-9-19 

 % Recv after 

adjustment 

R 31 1 4 Fire/EMS Medicare Revenues 620,000$                 40,000$         471,213$         71.4%

R 31 1 6

Fire/EMS Medicare 

Contractual Allowances (270,460)$               10,000$         (124,765)$        47.9%

R 10 1 6 Excise Taxes 1,470,000$             5,000$           995,398$         67.5%

Total Revenue Adjustment 10,581,487$           55,000$         7,574,133$      71.2%

Code Description  Original Budget Adjustment

 Spent as of

Aug-9-19 

 % spent after 

adjustment 

10 01 003 08
General Government Office 

Supplies 10,000$                   (1,000)$         5,449$              61%

10 01 003 02 General Government Advertising 4,000$                     (250)$             2,114$              56%

10 01 012 01
2019 Election Costs (Remove 

anticipated Special River Rd) 7,000$                     (1,500)$         741$                 13%

10 01 014 01
General Government new 

equipment 1,300$                     (500)$             255$                 32%

11 01 394 01 General project expenses 1,000$                     (1,000)$         -$                  100%

11 01 394 16 Caribou Days 1,500$                     (1,500)$         -$                  100%

18 01 030 01 Municipal Building Supplies 3,600$                     (500)$             1,216$              39%

18 01 031 01 Municipal Building Maintenance 8,000$                     (500)$             3,667$              49%

20 01 053 01 General Assistance Funds 32,500$                   (2,500)$         11,051$           37%

22 01 001 01
Tax Assessing Salaries (Contracted 

Plumbing Inspector) 26,000$                   (5,153)$         1,900$              9%

22 01 038 01 Contracted plumbing Social Security 1,989$                     (394)$             145$                 9%

25 01 014 01 Library new equipment 2,000$                     (250)$             936$                 53%

25 01 055 03 Library Books & Periodicals 18,000$                   (250)$             6,304$              36%

31 01 003 08 Fire/EMS office supplies 3,500$                     (1,000)$         114$                 5%

31 01 009 04 Fire/EMS Professional Dues 3,000$                     (1,000)$         920$                 46%

31 01 014 01 Fire/EMS new equipment 13,500$                   (2,500)$         1,101$              10%

31 01 051 03 Fire/EMS Maintenance contracts 10,000$                   (1,000)$         6,621$              74%

31 01 071 03 Fire/EMS Radio Maintenance 6,000$                     (500)$             747$                 14%

35 01 089 01 Police Equipment Reserves 1,500$                     (250)$             175$                 14%

35 01 090 01
PT dog constable (in case volunteer 

resigns) 6,760$                     (4,000)$         -$                  0%

40 01 014 01 PW New equipment 4,000$                     (500)$             1,750$              50%

40 01 030 01 PW Building Supplies 1,200$                     (300)$             189$                 21%

40 01 126 01 PW Traffic paint 11,000$                   (1,000)$         8,876$              89%

40 01 130 01 PW Construction Material 4,500$                     (500)$             -$                  0%

40 01 132 01 PW Municipal Maintenance 8,000$                     (500)$             1,584$              21%

40 01 51 05 PW Equipment Maintenance 135,000$                 (996)$             91,534$           68%

50 01 001 07 Recreation Seasonal Salaries 109,842$                 (6,000)$         63,079$           61%

50 01 038 01 Recreation Seasonal Social Security 8,403$                     (459)$             4,826$              61%

61 01 160 01 Caribou Trailer Park Maintenance 1,700$                     (700)$             -$                  0%

80 01 201 01 Tax Abatements 19,000$                   (10,000)$       6,865$              76%

85 10 282 01
Capital - Gen Gov Fleet Vehicle in 

2021 7,000$                     (1,000)$         -$                  0%

85 10 421 01
Capital - Gen Gov Senior 

Homestead Credit Program 50,000$                   (50,000)$       -$                  100%

85 40 089 01 Capital - PW Equipment Reserves 131,000$                 (39,000)$       92,000$           100%

Relative to Entire Expense Budget 10,602,013$           (136,502)$     5,261,603$      50.3%

Resolution 07-01-2019, Exhibit A

2019 Budget Adjustments

Expense Budget Changes 

Revenue Budget Changes

Fund Codes

Fund Codes
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Caribou City Council Members  

FROM:  Dennis Marker, City Manager  

RE:   Resolution 08-05-2019 Tax Anticipation Note Authorization 

DATE:  August 14, 2019 

 

 

Discussion and Possible Action 

 

During the July 22, 2019 City Council Meeting, the Council discussed authorization of obtaining 

a tax anticipation note in the amount of $750,000. This note would serve as a line of credit for 

the city in the event cash reserves were insufficient to cover accounts payable. The Council 

approved getting the note after some debate. 

 

Upon reading the City Charter, Section 2.11, it appears that a resolution is necessary for the city 

to obtain a “note in anticipation of taxes”.  

 

Resolution 08-05-2019 has been drafted to formalize the Council’s actions on July 22 and 

authorize the city staff to obtain a tax anticipation note with the terms outlined in attached 

resolution. 
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Resolution 08-05-2019 

A Resolution of the Caribou City Council Authorizing a $750,000 Tax Anticipation Note 

 

WHEREAS, Caribou City is a body corporate under the laws of the state of Maine; and 

WHEREAS, the City is dependent upon property taxes as a major source of revenues and there 

is a period of limited cash flow prior to the property tax commitment each year; and 

WHEREAS, In order to maintain positive fund balances and assure that all accounts payable are 

paid, it has been recommended by the City’s finance department that a tax anticipation note be 

acquired for 2019.  

NOW THEREFORE BE IT RESOLVED, by the City Council of the City of Caribou 

1. That the City Finance Director is authorized to obtain a tax anticipation note in the amount 

of $750,000 for a period of 12 months and having an annual interest rate not to exceed 

2.59% 

2. That draws upon the note occur only if other financial strategies are insufficient to prevent 

the need for the funds or would cause greater financial obligation to the City than use of the 

funds.  

This resolution was duly passed and approved by a majority of the City Council of the City of 

Caribou this _____ day of __________________ 2019.  

 

 

________________________________  __________________________________ 

R. Mark Goughan, Mayor    Jody Smith, Deputy Mayor 

 

________________________________  __________________________________ 

Thomas Ayer, Councilor    Nicole Cote, Councilor 

    

________________________________  __________________________________ 

Hugh Kirkpatrick, Councilor    David Martin, Councilor 

 

________________________________   

Joan Theriault, Councilor     

 

__________________________________ 

Attest: Jayne Farrin, City Clerk 
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River Road The fourth home has been torn down. PW is doing road repair around town. Waiting for D&K. DuBois 
& King has been notified that no additional testing is desired and they are working on a proposal to 
balance road design, seperation from anticipated failure points, and cost to construct. 

High Street Milling work is anticipated to start the week of August 19th.  Working closely with CUD on utility 
covers and DOT on paving schedule.

Birdseye Cleanup The sludge is being removed from the old digester building. McGillans will return to the site for 
additional clean up when they are finished with a job in Madawaska.

Blight Cleanup The white shed on the airport property has been demolished. Asbestos cleanup has been approved at 
the home on York Street and Liberty Ave.

LED Conversion Lights are beign installed. We've received notes of appreciation from residents where the lights have 
been changed out.

Wage and Classification 
Policy.

Need to schedule a personnel committee meeting to review available information on non-union 
employees.

Senior Homestead Tax 
Exemption Policy. 

If council approves the budget adjustments recommended on the agenda, then this project will be 
closed.

Union Negotiations. 
Information will be provided to the Council during executive session at the August 19 meeting.

Pellet Furnace Systems Adams heating has located a bundle of circuit boards for the boilers. He's seeking places that will sell 
only the number needed in order to analyze the system needs.

Flora Dale Park The business owner who expressed interest in owning the Flora Dale Park says he is not interesetd in 
leasing the property.

Hilltop Senior Living Interior work is 70% completed. External modifications will begin soon. The Planning Board recently 
approved a large solar array system that will support the development.

Airport Next airport event is a "wings and wheels" display event on August 17.

Public Safety Building
Awaiting additional direction from the Council. This is on the agenda for discussion.

Teague Park Project is moving forward. 

Sincock Park Project is nearly complete. City has utilized existing materials so far. CUD provided help with 
extending water lines, which is appreciated.

60 Access Highway This will be discussed during an executive session on the Aug 19th agenda. Have had a realtor bring 
one potential buyer through the building.

Cable Franchise Renewal Received the response from Spectrum. Need to discuss this with the consultant and Council in light of 
recent FCC rulings

Dunkin Donuts Under Construction. Waiting for DOT approvals of signs.

Title 13 ReWrite Planning Board reviewed possible revisions to the ordinance outlines and regulatory framework. This 
will continue to be discussed in future meetings.

Events and Marketing Marathon already has more full-race sign ups then last year.
City will host a Can-Am qualifying dog race this winter. Sponsorship opportunities going out soon.

Collins Pond Dam Have requested bids for design services from area engineering firms. The state may have funds to help 
reconstruct the dam if a fish run is included in the project. 

City Hall Office Hours

The city offices have winter hours (8-5) and summer hours (7:30-4:30). The times change around 
Labor Day and Memorial Day. This coming September 3 when we convert to winter hours, it is 
proposed that we be open to the public from 9-5 with staff hours returning to 8-5 with an hour lunch. 
With the limited staffing at the clerk's office and in other departments, there are many hands on 
projects that can be difficult to complete when waiting on the public. Providing an hour of 
uninteruppted work time, would help the staff be able to complete some of the filing, writing, 
reporting, researching and responding duties they have which can be difficult with the many public 
interactions to also accomodate. 

City Manager's Report
August 15, 2019
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Caribou City Council Members  

FROM:  Dennis Marker, City Manager  

RE:   2020 Budget Process 

DATE:  August 14, 2019 

 

 

Discussion Item 

 

One of the priorities the Council set for this year was developing a modified budget process. 

 

The following Gantt chart illustrates the budget process from the middle of August through 

setting the mil rate in June 2020. Several key dates are established by the City’s charter (e.g. 

October 1 the Department Heads must submit their budgets to the City Manager, etc.). The 

following are some questions for the Council to discuss and provide direction: 

 

1) The Charter indicates that the departments heads are to present their budgets in a public 

forum before the final budget is drafted. (Note: A forum can be any public meeting, work 

session, hearing, etc.). Would the Council like multiple forums and have different 

departments present on separate evenings or one forum as has been used in recent years? 

2) Would the Council like to have a budget retreat this year? 

3) What budget process adjustments would the Council like to see?  
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Request Departments Provide End of 

Year Forecast (Aug 15) 1

Dept Heads Review End of Year 

Projections 4 4 4 4 4 4

2/3 of current year completed (Sept 1) 2

August Month-End Complete (Sept 

10) 2

Prepare Historic Finance Report 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3

Historical Financial Report 0 1

Request Dept Heads Provide Draft 

Budget 1

Department Heads Prepare Draft 

Budget 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4

Manager Draft Expense and Capital 

Budgets 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3

Department Heads Provide Budgets 4

Interest Begins on Taxes Due

City Council Workshop / Budget 

Retreat

Public Forum(s) Presentations (#?) 5 5 5

Council Consideration of Forum(s) 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5

Prepare Final Budget Report 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

Notice of Public hearing on Budget 1

Present Final Budget Report on or 

before November 15 in a public 

hearing 0

Council Review Final Budget 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5

Council Adopts Final Capital & 

Expense Budgets (Before Dec. 15) 5 5 5 5 5 5 5

End of Fiscal Year

Prepare End of Year Close Out 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2

Prepare End of Year Budget Report 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3

Present End of Year Budget Report 0

Request Dept Heads' Income 

Forecasts 1

Dept Heads Provide Income Forecasts 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4

Prepare Income Budget Estimate 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

Legislative Session begins 2020 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6

Present Income Budget Estimate (Feb 

15) 0

Prepare Income Budget Report 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

Tax Comittment Date (Apr 1) 0

Income Budget Report (Apr 15) ??? 

Timing 0

Council Revaluation of Budgets ??? 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5

Set Mil Rate (Prior to June 30) 5 5 5 5 5 5 5 5 0

Caribou Budget Process
According to Section 5.06 of the Charter

Legend
Yellow Highlights = Charter Mandated Processes
Red tick marks on top = Council Meeting Dates
Forest Green Lines = Manager Action Items
Bright Green Lines = Finance Dept Action Items
Brown Lines = Admin / Finance Coordination Items
Sky Blue Lines = Department Head Action Items
Crimson Lines = Council Action items
Dark Blue Lines = State Legislature Session in 2020
Black Lines = Key Budget Report Dates
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Caribou Public Library 
DIRECTOR’S REPORT 

To:   Mayor and City Councilors  

  Dennis Marker, City Manager   

From: Hope Rumpca, Library Director 

Date:   August 5, 2019 

 

Dear Honorable Mayor, City Councilors and Mr. Marker, 
 
 People are beginning to tell me that their summer is wrapping up. I think back-to-school 
time shifts their minds from summer to fall. Personally, I am hoping for an Indian summer this 
year – I want my corn to have a chance to actually be something other than a pretty green 
border in my garden! My hubbie dreams of corn on the cob from the garden, but it seems 
Mother Nature delights in denying him so usually he must settle for corn on the cob from 
Hannaford. I tell him THIS could be the year, I feel it! 
 
July has been the month of collaboration. The library has been having fun with Hardscrabble 
Solutions, Cornerstone of Science, Maine State Library, Space Science Institute, Aroostook 
County Astronomy Club, Caribou Historical Society, Aroostook County Genealogy Society, and 
the Francis Malcolm Science Center. All these wonderful people and organizations helped make 
our July a delight of information on space, the City of Caribou and the Hardison Family! 
 
Our summer reading program for elementary aged children has come to a close, while our 
teens and adults still have the month of August to earn prizes. We had 112 children sign up and 
receive their reading logs, of those 52 children actively participated, winning prizes from our 
local sponsors; 16 of those 52 went above and beyond and completed an incentive activity 
sheet! Many thanks to Hannaford, Key Bank, Machias Savings Bank, Dunkin Donuts and 
McDonalds for their much-appreciated contributions to our summer reading program prizes! 
 
A few quick highlights for the month of July: 
 

• 24 children and adults at our Space STEM program 

• 26 attended the opening of the Hardison Collection in the Archives  

• 36 made the trek to the planetarium at the Francis Malcolm Science Center 

• 18 children learned all about telescopes with the Aroostook County Astronomy Club 
 
Our KidzCode classes continue this month, we have 8 children learning to code and telling us all 
about their fun after class! Those are our special programs, our “regular monthly programs” 
continue to bring in numbers, from our elementary program on Mondays, our 0-2s on 
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Tuesdays, our Preschool programing (2-5s) on Wednesdays and all of our different book and 
discussion clubs throughout the month. 
 
 
Next month we have some terrific programs!  

• We have 2 programs for the homeschoolers in our area: a homeschool curriculum swap 
and a history program – What you don’t know about Caribou! 

• Our preschoolers have a guest teacher coming to show them how to “Get Ready for 
Kindergarten” helping to ease any anxiety they might experience.  

• Machias Savings Bank is coming to “Teach Children to Save” helping our 6-11 year olds 
learn all about savings and budgeting.  

• Our preschoolers will be going on a Teddy Bears’ Picnic 

• For adults we have 2 programs: Essential Oils for Pets and an Introduction to Essential 
Oils for the Home. 

• On the 21st Maine Public’s Tell Me More Tour will be here from 5:30-7pm. They want to 
hear from the public on ways to improve programing and what types of coverage is 
most enjoyed. 

 
I am sure there will also be spur-of-the-moment programing that happens. We enjoy those just 
as much as our scheduled programing!  
Until my next report I wish you bright sunshine, cool breezes and best wishes that your corn will 
be more than a garden ornament!  
 
As always, Happy Reading! 
~Hope 
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MONTHLY STATISTICAL COMPARISON FOR CIRCULATION 

MATERIAL TYPE 
AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN JUL 

2018 2018 2018 2018 2018 2019 2019 2019 2019 2019 2019 2019 

Adult books 1,194 813 721 809 663 829 630 779 761 636 574 772 

Juvenile books 1,146 1,209 1,335 946 747 1,299 690 1,085 1,079 887 841 986 

Teen/YA books 89 67 72 73 61 60 69 103 83 67 65 115 

DVDs 430 381 487 463 328 394 360 374 398 229 240 355 

eBooks/Audiobooks 162 143 143 177 159 171 156 206 189 161 157 144 

Magazines 68 49 78 78 79 94 66 91 56 40 35 38 

Interlibrary loans 77 65 58 41 67 77 55 90 67 96 67 109 

TOTAL NUMBERS 3,166 2,727 2,894 2,587 2,104 2,924 2,026 2,728 2,633 2,116 1,979 2,519 
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OVERALL MONTHLY STATISTICAL COMPARISON 

MATERIAL TYPE 
AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN JUL 

2018 2018 2018 2018 2018 2019 2019 2019 2019 2019 2019 2019 

Circulation 3,166 2,727 2,894 2,587 2,104 2,924 2,026 2,728 2,633 2,116 1,979 2,519 

Library Visitors 7,049 6,049 7,051 6,121 5,091 5,411 4,652 6,186 6,499 5,971 5,408 6,533 

Wi-Fi access 8,699 6,661 7,787 6,350 5,024 4,862 4,049 4,696 6,638 6,805 6,470 7,722 

Books added 193 181 186 126 249 179 196 100 140 162 159 213 

Books withdrawn 69 357 257 57 144 229 18 355 198 129 235 184 

Program 

Participation 
184 237 377 243 200 209 223 403 516 350 437 453 

New registered 

patrons 
33 39 21 20 12 14 10 26 35 15 23 18 

Archives (# of users) 64 45 32 34 24 41 35 45 49 30 41 66 

 
 
 

YEAR-TO-DATE MONTLY CIRCULATION COMPARISON 

Year JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC TOTAL 

2017 1,429 1,647 2,165 1,671 1,782 2,053 2086 2,225 1,995 2,335 2,284 2,094 23,766 

2018 1,789 1,755 2,396 2,758 2,192 2,501 2,629 3,166 2,727 2,894 2,587 2,104 29,498 

2019 2,924 2,026 2,728 2,663 2,116 1,979 2,519           16,955 
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Monthly Permit Report

July 2019

CURRENT YEAR PRIOR YEAR PRIOR YEAR

MONTH TO DATE MONTH TO DATE

BUILDING PERMITS 12 39 3 18

HOMES 2 2 0 2

MOBILE HOMES 0 2 0 0

MULTI-FAMILY 0 1 0 0

COMMERCIAL 2 12 0 1

EXEMPT 0 0 0 1

PLUMBING PERMITS

INTERNAL 3 7 0 6

EXTERNAL 1 4 1 4

DEMO PERMITS 6 11 1 3

SIGN PERMITS 0 4 0 1

Year-to-Date is January 2019 to July 2019

NOTE: Of the demo permits issued in July, 4 were for the River Road houses owned by the City of Caribou
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CFAD MONTHLY REPORT 

July 2019 

Fire Calls _14_   Ambulance Calls _183__   Cancelled Calls _2_ = Total Calls__199___ 

See attached Breakdown 

        

-Alarms for Fires (33)  2   - ALS Calls 125 

-Alarms for Rescues (66)    - BLS Calls 58     

-Silent Alarms   12   - Amb Calls cancelled:   2       

Total Hours Pumped  4   - No Transport  25  

Gallons of Water Used 20,002.5  - Long Distance Transfers    16 

Amt. of Hose used:  900’   - Calls Turned Over:    13 = $34,176   

Ladders Used (in Feet):   24     

(75’Ariel)________     Total Out of Town Calls 31 

Thermal Imaging Camera Used: 2 

Gas Meter Used:     Est. Fire Loss, Caribou $200     

Rescue Sled & Snowmobile:   Est. Fire Loss, out of City $    

Rescue Boat:      Total Est. Fire Loss  $200  

Jaws Used:       

       Total Maint. Hours  15 mhrs.  

Fire Permits Issued  87   Total Training Hours  42.75 mhrs.  

Miles Traveled by all Units 9,439   *Color Guard Trng./Ceremonies   

         

MUTUAL AID TO:     MUTUAL AID FROM: 

 P.I.F.D.      P.I.F.D. 1  

 F.F.F.D.           F.F.F.D.  

 L.F.D.   1    L.F.D.      

 W.F.D.               W.F.D.    

 Stockholm F.D.     Stockholm F.D.  

 North Lakes FD     North Lakes FD 

 Crown Amb  2    Crown Amb 

 Van Buren Amb.  

    Life Flight 8  

 

Out of City Fire and/or Ambulance Responses 

LOCATION  # Of Fires Responses  Man Hrs.  #of Amb. Responses 

Woodland   0      7     

New Sweden   0      5  

Connor   0      3     

Perham   0      0 

Stockholm         8 

Westmanland         1 

Washburn         5 

Wade          0 

 

 

 

 

       ___________________________________ 

        Scott Susi, Chief 

        Caribou Fire and Ambulance 
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BREAKDOWN OF FIRES 

For July 2019 

 

Situation Found # Of Incidents Fire Casualties Est. Property 

Damage 

1. Private Dwellings (111) 

Mobile Homes (121)                                   

   

2. Apartments (3 or more) (111) 

 

   

3. Hotels & Motels (111) 

    

   

4. Dormitories & Boarding Homes 

    (111) 

   

5. Public Assembly (Church,  

    Restaurant) (111) 

   

6. Schools (111) 

 

   

7. Institutions (Hospitals, Jails, 

    Nursing Homes) (111) 

   

8. Stores, Offices (111) 

 

   

9. Industry, Utility, Defense (111) 

 

   

10. Storage (111) 

 

1  $200 

11. Vacant Buildings or being Built 

       (111) 

   

12. Fires outside structure w/value 

      (crops, timber, etc.)  (171) 

   

13. Fires Highway Vehicles (131) 

 

   

14. Other Vehicles (planes, trains, 

      etc.) (132) 

   

15. Fires in brush, grass w/no value 

      (140) 

1   

 

Other Incidents 

16. Haz-Mat (400) 2 

17. False Calls (740)  

18. Mutual Aid Calls (571) 1 - LFD 

19. Aid to Ambulance (10-55's) (322) 2 

20. Aid to Police (551) 1 

21. Investigation (Smoke, CO2 or Alarm) 

(730) 

5  (2 – Alarm; 2 – Smoke; 1 – ??Odor) 

22. Service Calls (500) 1 - Search 

23. Ambulance Calls (300) 183 

Cancelled  2 

Fire/Rescue  14 

Total Calls for the Month: ___199______ 
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