
 

 

CITY COUNCIL MEETING NOTICE AND AGENDA 

Notice is hereby given that the City Council of Caribou will hold a City Council Meeting on 

Monday, September 23, 2019 in the Council Chambers located at 25 High Street, 6:00 pm. 

1. Roll Call 

2. Pledge of Allegiance 

3. Public Forum 

a. Discussion with Senate President Troy Jackson 

b. Valerie-ann Waldermarsen 

4. Minutes  

a. Council Meeting held September 9, 2019  

b. Council Meeting held August 19, 2019 

5. Financials  

a. August Financial Report 

6. Bid Openings, Awards, and Appointments 

7. Public Hearings and Possible Action items 

a. Acceptance of 2019 CDBG Funds for a Transportation Coalition Study 

8. New Business 

a. Alcohol License for A&W Properties dba The Warehouse Bar & Grill at 14 Evergreen Parkway 

b. Discussion regarding City Fee Schedule 

c. Discussion regarding DOT Request for Overweight Limit Permit for Otter Brook Bridge Project 

d. Automatic Mutual Aid Agreement for Fire Services with Limestone  
e. Automatic Mutual Aid Agreement for Fire Services with Fort Fairfield  

f. Automatic Mutual Aid Agreement for Fire Services with Washburn 

9. Old Business & Adoption of Ordinances and Resolutions 

a. Resolution 09-01-2019 Accepting 2019 CDBG Funds for a Transportation Coalition Study 

b. Public Safety Advisory Committee Recommendation 

c. Letter of Appreciation to Public Safety Facilities Advisory Committee Participants 

d. Discussion and Possible Action Regarding RFQ for Public Safety Architectural Services 

e. Discussion and Possible Action Regarding Airport Land Lease Renewal with Weather Service 

f. Discussion and Possible Action Regarding Airport Land Lease Renewal with Tom Goetz 

g. Introduction of Ordinance 3, 2019 Series - General Assistance Rates 

10. City Manager’s Report 

11. Reports and Discussion by Mayor and Council Members 

a. Definition of Economic Development 

b. 2020 Budget Presentations – Municipal Airport, City Trailer Park, Cemeteries  

12. Reports of Officers, Staff, Boards and Committees 

13. Executive Session(s) (May be called to discuss matters identified under Maine Revised Statutes,  

Title 1, §405.6) 

a. §405.6D Discussion of labor contracts with local unions 

14. Old Business 

a. Discussion and Possible Action Regarding 2020 Fire/EMS Union Agreement 

b. Discussion and Possible Action Regarding 2020 Sergeants Union Agreement 

15. Next Meeting(s): October 15 and 28 

16. Adjournment 

If you are planning to attend this Public Meeting and, due to a disability, need assistance in understanding or participating 

in the meeting, please notify the City ten or more hours in advance and we will, within reason, provide what assistance may 

be required. 
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September 9, 2019 

 
        19-20 

Council Agenda Item #1:  Roll Call 

The Caribou City Council held a regular meeting Monday, September 9, 2019 at 6:00 

p.m. in Council Chambers with the following members present: Mayor R. Mark 

Goughan, David Martin, Joan Theriault, Nicole Cote, Hugh Kirkpatrick, and Thomas 

Ayer.  Jody R. Smith was absent. 

Dennis L. Marker, City Manager was present. 

Department Managers and Staff:  Kenneth G. Murchison (Zoning Administrator), 6:26 

p.m. Christina Kane-Gibson (Events and Marketing), Michael Gahagan (Police Chief), 

6:31 p.m. Scott Susi (Fire Chief), and Hope Shafer (Library Director). 

Christopher Bouchard of the Aroostook Republican covered the meeting. 

Council Agenda Item #2:  Pledge of Allegiance 

The Mayor led the Pledge of Allegiance. 

Council Agenda Item #3:  Public Forum  

• Sarah McLean, Dawn Peterson, and two others – Recovery Aroostook – spoke in 

support of the Council writing a letter of support establishing a recovery house on 

Hammond Street.  Ms. McLean reported they have canvassed the Hammond 

Street neighborhood and informed them that a recovery house will be moving into 

the neighborhood. 

• Bruce Hagelstein – Caribou resident – asked a question:  Has a decision been 

made about the River Road?  He spoke in support of the Police Department 

moving into new quarters and suggested a conversion of a building rather than 

building new.   

• Milo Haney – Caribou resident – spoke in opposition to a new public safety 

building on the Birdseye’s property.  He requested that a public safety building 

project not go out to a local referendum.   

• John Cook – Caribou resident – Mr. Cook stated that Councilors voted at the last 

public safety committee meeting.  He spoke in opposition to Councilors voting.  

He doesn’t want the vote to stand.   

• Gary Nadeau, Sr. – Caribou resident – provided a letter for the Council – Mr. 

Nadeau was critical of the City’s enforcement concerning his neighbor located at 

565 Van Buren Road.   

• Rep. John Deveau – Caribou resident and former law enforcement officer – 

commented that current conditions at the police station are disgusting.     

• Wilfred Martin – 74 York Street – After attending the last public safety building 

meeting, he recommends putting on hold any action until there has been further 

study.  Mr. Martin stated that the current location of the Police and Fire 

Departments are the best locations.  He wants the project stopped now.  He spoke 

about blight in Caribou.   
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Council Agenda Item #4:  Minutes 

a. Council Meeting Held July 22, 2019 

Motion made by J. Theriault, seconded by T. Ayer, to approve July 22, 2019 Council 

Meeting minutes as presented.  (6 yes)  So voted. 

Council Agenda Item #5:  Financials 

a. 2019 Expense Update Report. 

Caribou’s City Charter requires the City Manager to provide an annual historical 

financial expense update on or before the 15th September.  Overall expenses are projected 

to be $58,000 over the budgeted amounts.  The City Manager briefly reviewed his 

prepared report. 

Council Agenda Item #6:  Bid Openings, Awards, and Appointments 

There weren’t any bid openings, awards, and appointments. 

Council Agenda Item #7:  Public Hearings and Possible Action Items 

There weren’t any public hearings and possible action items 

Council Agenda Item #8:  New Business 

a. Extension of Liquor License for Access 89 Bar & Grill 

Motion made by H. Kirkpatrick, seconded by J. Theriault, to approve the extension of 

liquor license for Access 89 Bar & Grill as presented.  (6 yes)  So voted. 

b. Tax Acquired Properties Bid list for 2019 

There are 15 properties on the proposed bid list and 6 properties on the condemn list. 

Motion made by D. Martin, seconded by J. Theriault, to accept the Bid List as of August 

22, 2019 as presented and to place them out to bid.  (6 yes)  So voted.  

c. Personnel Policy Updates Regarding Whistleblower Protections 

Motion made by H. Kirkpatrick, seconded by N. Cote, to accept the proposed language 

regarding Whistleblower’s Protection and to forward it to the Maine Human Rights 

Commission for their approval.  (6 yes)  So voted. 

d. Support for Caribou Ecumenical Food Pantry and Bread of Life Kitchen Efforts to 

Obtain Funding 

Motion made by H. Kirkpatrick, seconded by J. Theriault, to authorize the City Manager 

to sign the proposed letter of support for the Caribou Ecumenical Food Pantry Bread of 

Life Addition as presented.  (6 yes)  So voted. 

e. Letter of Appreciation to Public Safety Facilities Advisory Committee 

Participants 

Mayor Goughan stated that this Letter of Appreciation is only a First Read and to be 

added to the next Council agenda for a vote.       

Council Agenda Item #9:  Old Business & Adoption of Ordinances and Resolutions 

a. Discussion and Possible Action Regarding Letter of Support for Aroostook 

Recovery Home 
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Motion made by N. Cote, seconded by D. Martin, to authorize the City Manager to sign 

the proposed letter of support for the Recovery Home at 22 Hammond Street as 

presented.  (6 yes)  So voted.       

Council Agenda Item #10:  City Manager’s Report  

a. Public Safety Advisory Committee Recommendation 

The City Manager reviewed the Public Safety Citizens Advisory Committee 2018-2019 

report dated September 6, 2019. 

Highlights: 

• A combined facility (police and fire) isn’t the best option to pursue at this time 

• Recommend – building a new police station that can be expanded to 

accommodate the Fire/EMS department on the Birdseye site. 

• There was a minority opinion that wants additional consideration to be given to 

renovating an existing building to lower project costs. 

Discussion.  Not as Mayor but rather as a Councilor, Mayor Goughan dreams of using a 

local architect and building on a slab a 6000 square foot Police Station adjacent to the 

Wellness Center.   

At the next Council Meeting:  what would it take to hire a local architect?  A vote on the 

Committee’s recommendation.   

The Mayor offered four options:   

1. Birdseye – Police 

2. Renovating  

3. A 6000 square foot building 

4. Do nothing 

The Mayor permitted audience members to comment on this topic.   

• Wilfred Martin spoke in opposition to the Public Safety Committee and the work 

they have done.  He questioned whether the Committee’s meetings were “official 

meetings”.   

The City Manager provided and reviewed a written report (Exhibit A).    

The Council was encouraged to attend the Maine Municipal Convention to be held in 

Bangor. 

Senator Troy Jackson will be attending the next City Council meeting. 

Council Agenda Item #11:   Reports and Discussion by Mayor and Council Members 

a. Definition of Economic Development 

The Mayor tabled this topic until the next Council Meeting.   

Council Agenda Item #12:  Reports of Officers, Staff, Boards and Committees 

The Clerk’s Office will be closed Tuesday, September 10th.   

The RSU #39 will have a referendum question on the November 2019 ballot. 
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Christina Kane-Gibson reported that there are 431 marathon signups.     

Council Agenda Item #13:  Executive Session (May be called to discuss matters 

identified under Maine Revised Statutes, Title 1, §405(6) 

a. Economic Development and Real Estate under §405(6)(C) 

i. 60 Access Highway 

7:46 p.m.  Motion made by J. Theriault, seconded by N. Cote, to move into executive 

session under MRSA Title 1 §405(6)(C) to discuss economic development and real 

estate.  (6 yes)  So voted. 

8:02 p.m.  Returned from executive session 

Motion made by D. Martin, seconded by T. Ayer, to table further discussion on the 60 

Access Highway building.  (6 yes)  So voted. 

8:03 p.m. Motion made by T. Ayer, seconded by D. Martin, to move into executive 

session under MRSA Title 1 §405(6)(D) to discuss contracts with the fire and sergeants 

unions.  (6 yes)  So voted. 

8:44 p.m. Returned from executive session. 

No action was taken. 

8:44 p.m. Motion made by T. Ayer, seconded by J. Theriault, to move into executive 

session under MRSA Title 1 §405(6)(E) to discuss pending litigation.  (6 yes)  So voted. 

8:51 p.m. Returned from executive session. 

No action taken. 

Council Agenda Item #14:  Next Meetings(s):  September 23 and October 15  

Council Agenda Item #14:  Adjournment 

Motion made by T. Ayer, seconded by D. Martin, to adjourn the meeting at 8:51 p.m.  (6 

yes)  So voted. 

            

        Jayne R. Farrin, Secretary 
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August 19, 2019 

 
        19-19 

Council Agenda Item #1:  Roll Call 

The Caribou City Council held a regular meeting Monday, August 19, 2019 at 6:00 p.m. 

in Council Chambers with the following members present: Mayor R. Mark Goughan, 

Deputy Jody R. Smith, David Martin, Joan Theriault, Nicole Cote, Hugh Kirkpatrick, and 

Thomas Ayer.   

Dennis L. Marker, City Manager was present. 

Department Managers and Staff:  Kenneth G. Murchison (Zoning Administrator), Gary 

Marquis (Supt. of Parks & Recreation), Christina Kane-Gibson (Events and Marketing), 

Michael Gahagan (Police Chief), Scott Susi (Fire Chief), and Penny Thompson (Tax 

Assessor). 

Christopher Bouchard of the Aroostook Republican, Spectrum, and YouTube covered the 

meeting. 

Council Agenda Item #2:  Pledge of Allegiance 

The Mayor led the Pledge of Allegiance. 

Council Agenda Item #3:  Public Forum  

• Dave Corriveau – Resident of Caribou – Expressed concerns about Caribou’s loss 

in valuation and stated his definition of economic development.  Mr. Corriveau 

suggested contracting out managerial duties of administration and put Dennis 

Marker to a 100% time dedication to increasing Caribou’s valuation.   

• Bill Flagg – Recovery Aroostook – Recovery Aroostook has signed a Purchase 

Sale agreement for property on Hammond Street.  Everything is moving towards 

the opening of a recovery house.  Recovery Aroostook is looking for a letter of 

support from the Council for the location and purposes that have been outlined in 

provided materials.     

• Gary Nadeau – Resident of Caribou – expressed his concerns with code 

enforcement and enforcement of Caribou’s local rules and regulations.  He has an 

issue with a neighbor that operates a business and the business’ hours of 

operation.   

• Elizabeth Singer – Age Friendly Community Progress – Ms. Singer reviewed the 

results of a recent survey with housing and access to health services being the top 

most important issue for those respondents.  There are 17 people on the local 

committee.  The next step is to develop an action plan for obtaining set goals.   

The Mayor invited her to return on a regular basis and update the Council with the 

committee’s progress.   

The Mayor wants Dave Corriveau’s definition of economic development placed 

on the next Council agenda for discussion. 

The Mayor asked Gary Nadeau to put his concerns in writing. 

The Mayor asked Mr. Flagg if his organization had reached out to the neighbors 

on Hammond Street near the proposed site of a Recovery House.  Mr. Flagg 

replied that they haven’t had any negative response. 
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This type of project must be treated like a single-family dwelling, so the City 

can’t require any additional review other than what is done for single family 

dwellings.   

The Mayor asked to have the matter of a letter of support added to the next 

agenda. 

Council Agenda Item #4:  Financials 

a. 2018 Annual Audit Report 

Gisele MacDonald of Felch & Company LLC delivered a synopsis of the 2018 City of 

Caribou audit.   

The City ended the year with a decrease in its Fund Balance.   

Motion made by T. Ayer, seconded by J. Smith, to accept the 2018 Annual Audit as 

presented.  (7 yes)  So voted. 

b. July Financial Report 

Motion made by J. Theriault, seconded D. Martin, to approve the July 2019 Financials as 

presented.  (7 yes)  So voted. 

c. Discussion Regarding Establishment of a Rainy-Day Fund  

MRSA Title 30-A §5801(3) allows a municipality to create a Credit Reserve Account 

(Rainy-Day Fund) so there will be funds available when the municipal legislative body 

(Council) determines that a financial emergency exists.  According to State Statute, a 

municipality may appropriate funds directly or authorize the transfer of unencumbered 

surplus funds at the end of any fiscal year.   

Councilor Martin noted that the City has $3 million available in the Aroostook County 

Federal Savings & Association.  Currently it is in a CD with the interest being used to 

pay the City’s share of MainePERS. 

The Mayor stated the problems on the River Road got him thinking of creating a fund 

where one-time funds could be placed.  The City received this year and will be receiving 

in 2020 and 2021 one-time funds from Aroostook Waster Solutions (AWS).   He wants 

this added to the budget process.   

d. Fire/EMS Department Cost Per Resident 

The 2019 operating and capital costs total $1,081,772.50.  The 2018 census estimate of 

Caribou’s population is 7,614.  Resulting in $142.08 per person cost for the Fire/EMS 

services.  Discussion as to what is the correct estimate for Caribou’s population. 

Council Agenda Item #5:  Bid Openings, Awards, and Appointments 

a. Appointment of Phil McDonough to the Nylander Board 

Motion made by T. Ayer, seconded by J. Smith, to appoint Philip McDonough II to the 

Nylander Board to fill the vacancy created by the resignation of Nelson Ketch.  (7 yes)  

So voted. 

b. Appointment of Council Liaison to the Recreation Board 

Councilor Ayer was appointed by the Mayor to service as Council Liaison to the 

Recreation Commission. 
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c. CDBG Advisory Committee 

Motion made by J. Theriault, seconded by H. Kirkpatrick, to appoint Bill Flagg, Ken 

Murchison, Lisa Plourde, and Christina Kane-Gibson to the CDBG Advisory Committee.  

(7 yes)  So voted.    

Council Agenda Item #6:  Public Hearing and Possible Action Items 

a. Acceptance of $180,000 of CDBG Funds to assist Porvair Filtration Inc. with 

equipment purchases and building upgrades  

7:11 p.m. Public Hearing opened. 

No public input. 

7:12 p.m. Public Hearing closed. 

Motion made by D. Martin, seconded by J. Theriault, to adopt the Caribou Community 

Development Advisory Committee (CDAC) Complaint Policy as presented.  (7 yes)  So 

voted. 

Council Agenda Item #7:  New Business 

a. Discussion and Possible Action Regarding Renewal of Liquor License for The 

Great Wall Inc DBA Jade Palace at 30 Skyway Drive 

Motion made by H. Kirkpatrick, seconded by T. Ayer, to approve the renewal of the 

liquor license for The Great Wall DBA Jade Palace at 30 Skyway Drive as presented.  (7 

yes)  So voted. 

b. Resolution 08-01-2019 CDBG Housing Displacement Plan Approval 

Motion made by J. Smith, seconded by H. Kirkpatrick, to adopt Resolution 08-01-2019 A 

Resolution of the Caribou City Council Establishing a Housing Displacement Plan as 

presented.  (7 yes)  So voted. 

c. Resolution 08-02-2019 Fair Housing Resolution 

Motion made by J. Smith, seconded by H. Kirkpatrick, to adopt Resolution 08-02-2019 A 

Resolution of the Caribou City Council Supporting Fair Housing as presented.  (7 yes)  

So voted. 

d. Resolution 08-03-2019 Standards of Conduct 

Motion made by J. Smith, seconded by N. Cote, to adopt Resolution 08-03-2019 A 

Resolution of the Caribou City Council Adopting CDBG Standards of Conduct as 

presented.  (7 yes)  So voted. 

e. Resolution 08-04-2019 Accepting CDBG funds for Economic Development 

Purposes 

Motion made by D. Martin, seconded by J. Theriault, to adopt Resolution 08-04-2019 A 

Resolution Accepting 2019 CDBG Economic Development Program Funds as presented 

with the funds to assist Porvair Filtration Inc.  (7 yes)  So voted. 
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Council Agenda Item #8:  Old Business & Adoption of Ordinances and Resolutions 

a. Reconsideration of Resolution 07-01-2019 

Motion made by J. Theriault, seconded by H. Kirkpatrick, to adopt the amended 

Resolution 07-01-2019 A Resolution of the Caribou City Council Establishing the 2019 

Mil Rate and Related Financial Terms as presented.  (6 yes, 1 no, D. Martin)  So voted. 

b. Resolution 08-05-2019 Tax Anticipation Note 

Motion made by J. Smith, seconded J. Theriault, to adopt Resolution 08-05-2019 A 

Resolution of the Caribou City Council Authorizing a $750,000 Tax Anticipation Note as 

presented.  (6 yes, 1 no, H. Kirkpatrick)  So voted.       

Council Agenda Item #9:  City Manager’s Report  

The City Manager briefly reviewed his written report updating the Council on topics 

including:  River Road, Flora-Dale Park, cable franchise renewal, and events and 

marketing. 

Supt. Marquis commented on a new event to be held by Caribou.  On January 18, 2020, 

the City will be holding a dog sled race that is a qualifying race for the Can-Am.    

The City Manager presented information on his proposed changes to City Office hours. 

The proposed change would have staff arriving for 8:00 a.m. with the doors being open to 

the public at 9:00 a.m. and closing at 5:00 p.m.  The Council consensus:  Administration 

can make the change without Council approval. 

a. 2020 Budget Process 

Manager Marker reviewed the budget timeline outline in the Charter.  Discussion about 

Council Retreats and Budget Forums.  The Mayor’s goal is to have the 2020 Expenditure 

and Capital Budgets ready for a First Read for the last meeting in November.   

Council Agenda Item #10:   Reports and Discussion by Mayor and Council Members 

a. Caribou General Plan Update 

Zoning Administrator Murchison provided a brief update.  He is planning to hold a 

Workshop in September.   

b. New Public Safety Facility Options 

Discussion as to what is the next step, what would the impact be on the mil rate, use a 

leasing company, and the City’s insurance company requiring a structural engineer look 

at the walls of the Fire Station.  The Manager has had a walk through the Fire Station 

with an engineering firm and they will be getting a cost proposal ready to go to the 

Council.   

Councilors Cote and Kirkpatrick question whether there are underused buildings 

available for a Police Station that weren’t captured last year.  Councilor Ayer commented 

that Council needs to be financial responsible and that there may be some buildings that 

are available this year that were not last year.   

If the Council is ready to move forward, the City Manager discussed the process for 

obtaining firm cost numbers.  The Mayor’s personal preference is to have the Council 

take charge of the project.  He wonders what a local engineering firm would estimate the 

cost for a 6000 square foot Police Station.  The Mayor believes there is a consensus to do  
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something for the Police.  Caribou voters will have to approve the project and he thinks it 

would be best if the project was approved by the seven councilors.  Discussion continued.  

The Manager suggested another meeting of the Advisory Committee.     

Council Agenda Item #11:  Reports of Officers, Staff, Boards and Committees 

The City Clerk reminded Caribou voters that nomination papers are still available in the 

City Clerk Office. 

Council Agenda Item #12:  Executive Session (May be called to discuss matters 

identified under Maine Revised Statutes, Title 1, §405(6) 

a. Legal matter under §405(6)(E) regarding a Settlement Agreement with the MHRC 

8:55 p.m. Motion made by T. Ayer, seconded by J. Smith, to move into executive session 

under MRSA Title 1 §405(6)(E) to discuss a Settlement Agreement with MHRC.  (7 yes)  

So voted. 

9:15 p.m. Returned from executive session. 

Motion made by D. Martin, seconded by T. Ayer, to approve the terms of the MHRC 

Settlement Agreement in relation to Kenneth Lloyd.  (7 yes)  So voted. 

b. Economic Development and Real Estate under §405(6)(C) 

i. 60 Access Highway 

ii. Business Located at 7 Dow Siding Road 

9:16 p.m. Motion made by H. Kirkpatrick, seconded by J. Theriault, to move into 

executive session under MRSA Title 1 §405(6)(C) to discuss economic development and 

real estate matters.  (7 yes)  So voted. 

9:37 p.m. Returned from executive session. 

No action taken. 

c. Labor Contracts with Patrol Officers, Sergeants, and Fire Fighters under 

§405(6)(D) 

9:38 p.m. Motion made by H. Kirkpatrick, seconded by J. Theriault, to move into 

executive session under MRSA Title 1 §405(6)(D) to discuss collective bargaining 

agreements with the Fire/EMS and police departments.  (7 yes)  So voted.    

10:26 p.m. Returned from executive session. 

No action taken. 

Council Agenda Item #13:  Next Meetings(s):  September 9 and 23  

Council Agenda Item #14:  Adjournment 

Motion made by J. Smith, seconded by T. Ayer, to adjourn the meeting at 10:26 p.m.  (7 

yes)  So voted. 

            

        Jayne R. Farrin, Secretary  
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Expense Summary Report

August
ALL Departments1:19 PM

Caribou
Page 1

09/19/2019

Budget Budget            ------- C U R R   M O N T H ------- YTD Unexpended Percent
Account Original Net Debits Credits Net Net Balance Spent

10 - GEN GOVT 775,227.00 771,977.00 61,480.12 -2,480.34 63,960.46 520,850.13 251,126.87 67.47
11 - ECONO DEV 357,316.00 354,816.00 23,847.77 -500.00 24,347.77 135,836.55 218,979.45 38.28
12 - NYLANDER MUS 10,013.00 10,013.00 1,064.43 0.00 1,064.43 7,936.74 2,076.26 79.26
17 - HEALTH & SAN 250,196.00 250,196.00 20,805.00 0.00 20,805.00 166,440.00 83,756.00 66.52
18 - MUN BUILDING 58,504.00 57,504.00 2,340.54 -1,000.00 3,340.54 37,676.83 19,827.17 65.52
20 - G A 65,497.00 62,997.00 2,371.90 -2,500.00 4,871.90 32,833.93 30,163.07 52.12
22 - TAX ASSESS 277,807.00 272,260.00 15,229.03 -5,547.00 20,776.03 125,057.61 147,202.39 45.93
24 - HOUSING 92,352.00 92,352.00 6,311.65 0.00 6,311.65 56,960.94 35,391.06 61.68
25 - LIBRARY 214,984.00 214,484.00 18,026.10 -146.00 18,172.10 141,728.90 72,755.10 66.08
31 - FIRE/AMB 2,270,481.00 2,264,481.00 182,873.56 -5,740.25 188,613.81 1,517,774.40 746,706.60 67.03
35 - POLICE DEPT 1,701,710.00 1,697,460.00 164,196.83 -4,250.00 168,446.83 1,134,612.29 562,847.71 66.84
38 - PROTECTION 414,020.00 414,020.00 27,149.14 0.00 27,149.14 308,296.03 105,723.97 74.46
39 - CEM 16,074.00 16,074.00 411.73 23.14 388.59 11,474.27 4,599.73 71.38
40 - PUBLIC WORKS 2,302,657.00 2,298,861.00 189,984.94 -3,767.56 193,752.50 1,258,175.06 1,040,685.94 54.73
50 - REC DEPT 510,280.00 503,821.00 39,645.73 -6,459.00 46,104.73 336,635.21 167,185.79 66.82
51 - PARKS 154,445.00 154,445.00 48,371.33 22,500.00 25,871.33 119,694.68 34,750.32 77.50
52 - SNOW TRAIL 53,024.00 53,024.00 31.54 0.00 31.54 48,493.26 4,530.74 91.46
60 - AIRPORT 39,928.00 39,928.00 2,313.99 0.00 2,313.99 47,413.12 -7,485.12 118.75
61 - TRAILER PARK 15,433.00 14,733.00 571.53 -700.00 1,271.53 8,317.37 6,415.63 56.45
65 - CEMETERIES 6,850.00 6,850.00 1,100.00 0.00 1,100.00 5,350.00 1,500.00 78.10
70 - INS & RETIRE 95,050.00 95,050.00 30,928.20 0.00 30,928.20 64,630.49 30,419.51 68.00
75 - CONTRIBUTION 4,600.00 4,600.00 0.00 0.00 0.00 4,600.00 0.00 100.00
80 - UNCLASSIFIED 39,250.00 29,250.00 -8,556.72 -9,950.00 1,393.28 21,696.42 7,553.58 74.18
85 - CAPITAL IMP 829,806.00 739,806.00 649,806.00 -90,000.00 739,806.00 739,806.00 0.00 100.00
96 - SECT 8 FSS 46,509.00 46,509.00 4,385.06 0.00 4,385.06 30,250.82 16,258.18 65.04
Final Totals 10,602,013.00 10,465,511.00 1,484,689.40 -110,517.01 1,595,206.41 6,882,541.05 3,582,969.95 65.76

18



Revenue Summary Report

August
Department(s): ALL1:21 PM

Caribou
Page 1

09/19/2019

Budget      - C U R R   M O N T H - YTD Uncollected Percent
Account Net Debits Credits Net Balance Collected

10 - GENERAL GOVERNMENT 6,749,673.04 1,334.11 227,407.65 5,990,295.33 759,377.71 88.75
11 - ECONOMIC DEVELOPMENT 417,688.27 0.00 0.00 332,435.62 85,252.65 79.59
12 - NYLANDER MUSEUM 0.00 0.00 317.73 917.93 -917.93 ----
17 - HEALTH & SANITATION 170,000.00 0.00 0.00 170,000.00 0.00 100.00
18 - MUNICIPAL BUILDING 4,900.00 0.00 333.33 3,566.64 1,333.36 72.79
20 - GENERAL ASSISTANCE 25,300.00 804.44 1,887.07 12,545.81 12,754.19 49.59
22 - TAX ASSESSMENT 777,855.62 0.00 467,735.00 481,558.00 296,297.62 61.91
23 - CODE ENFORCEMENT 6,000.00 140.00 1,105.00 8,757.50 -2,757.50 145.96
24 - HOUSING 90,000.00 0.00 15,267.47 54,736.54 35,263.46 60.82
25 - LIBRARY 6,650.00 0.00 872.86 4,171.32 2,478.68 62.73
31 - FIRE/AMBULANCE DEPARTMENT 1,459,503.00 436.12 87,127.40 1,078,494.93 381,008.07 73.89
35 - POLICE DEPARTMENT 111,970.00 0.00 8,367.02 83,979.13 27,990.87 75.00
39 - CARIBOU EMERGENCY MANAGEMENT 2,600.00 0.00 0.00 800.00 1,800.00 30.77
40 - PUBLIC WORKS 203,415.00 0.00 0.00 40,474.00 162,941.00 19.90
50 - RECREATION DEPARTMENT 24,000.00 0.00 1,410.00 14,193.75 9,806.25 59.14
51 - PARKS 2,250.00 0.00 103.00 103.00 2,147.00 4.58
52 - SNOWMOIBLE TRAIL MAINTENANCE 43,750.00 0.00 0.00 3,034.93 40,715.07 6.94
60 - AIRPORT 19,000.00 0.00 5,899.78 23,527.96 -4,527.96 123.83
61 - CARIBOU TRAILER PARK 18,000.00 0.00 1,280.00 10,025.00 7,975.00 55.69
96 - SECTION 8 - FSS PROGAM 50,787.00 0.00 4,232.35 29,625.89 21,161.11 58.33
Final Totals 10,183,341.93 2,714.67 823,345.66 8,343,243.28 1,840,098.65 81.93
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Resolution 09-01-2019 
A Resolution Accepting 2019 CDBG Public Program Funds 

WHEREAS, the City of Caribou applied to the Department of Economic and Community Development for a 
Community Development Block Grant to carry out a public program pertaining to regional transportation; and 

WHEREAS, the planning process required by Maine Law and the CDBG Program have been complied 
with, including participation in the planning process by low - moderate income families and individuals 
and the community has conducted at least one duly advertised public hearing; and 

WHEREAS, the Maine Office of Community Development has notified the City that it has been awarded 
$36,181 to assist the City of Caribou and its partners to coordinate transportation resources that can benefit 
low-moderate income families and individuals in the region; and 

NOW THEREFORE, be it resolved by the Council of the City of Caribou that: 

l)  The City accepts the general terms and responsibilities associated with receiving the $36,181 CDBG 
award; and  

2)  The Caribou City Manager is authorized and directed to work with the Caribou Community Development 
Advisory Committee (CDAC) to ensure that the project is conducted and completed in accordance with all 
applicable federal, state, and local requirements appertaining thereto. 

This resolution was duly passed and approved by a majority of the City Council of the City of Caribou this 
_____ day of ______________________, 2019. 
 

 

________________________________  __________________________________ 
R. Mark Goughan, Mayor    Jody Smith, Deputy Mayor 
 
________________________________  __________________________________ 
Thomas Ayer, Councilor    Nicole Cote, Councilor 
    
________________________________  __________________________________ 
Hugh Kirkpatrick, Councilor    David Martin, Councilor 
 
________________________________   
Joan Theriault, Councilor 
        

__________________________________ 
Attest: Jayne Farrin, City Clerk 
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RESOLUTION No. xx-xx-2019 

A RESOLUTION ESTABLISHING THE FEE SCHEDULE FOR CARIBOU CITY 

WHEREAS,  the governing body of the City of Caribou, Maine, acknowledges that the fees required of 

various developers, subdividers, property owners, and citizenry of the city necessitate 

periodic review; and  

WHEREAS,  review of these fees has been found to be warranted in certain areas as they have gone 

without update or alteration for an extended period of time; and  

WHEREAS,  the City Council of Caribou desires to make adjustments where necessary to the Caribou 

City Fee Schedule in order to ensure proper and adequate service to its citizens;  

NOW THEREFORE, BE IT RESOLVED by the City Council of Caribou, that the following fees shall be 

established for various development projects and services rendered by employees and 

volunteers of the City, and shall be collected at the submittal of an application or request 

for action for which the fee has been designated herein:
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City of Caribou 
FEE SCHEDULE 
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The fees charged by the City for services 

rendered to the community shall be as 

follows: 

Airport: 

Hangar A1   $120.00 

Hangar A2   $120.00 

Hangar C1   $175.00 

Hangar C2   $170.00 

Hangar C3   $160.00 

Hangar C4   $160.00 

Hangar C5   $170.00 

Hangar C6   $175.00 

Hangar B Summer (Apr-Oct): 

 Night   $  20.00 

 Week   $100.00 

 Month   $300.00 

Hangar B Winter (Nov-Mar): 

 Night   $  40.00 

 Week   $150.00 

 Month   $350.00 

Hangar B Annual          $2,800.00 

Tie-Downs   $    0.00 

Landing Fees   $    0.00 

Annual Office Lease         Negotiable 

 

Clerk’s Office (all by State Statute): 

Human Remains    

Recording of Partnership $10.00 

Lineage Verification  $2.00 3.00 

Marriage License  $40.00 

Military Discharge Filing $  4.00 

Permits for Disposition of  $20.00 

Recording of Proprietorship $10.00 

 

Vital Records  

Birth    $15.00  

Death   $15.00  

Marriage  $15.00 

Each additional $  6.00  

 

Vital Records Search  $5.00 6.00 

if record is found, $6.00 fee  

includes a non-certified copy  

 

Municipal Agent Fees for  

Motor Vehicle Registrations: 

Renewals – Caribou   $3.005.00 

Renewals – Connor TWP $4.006.00 

 

Code Enforcement: 

Building Permit  $50.00 

 Residential New  $330.00 

 Residential Remodel  $250.00  

Commercial New  $450.00 

Commercial Remodel  $250.00 

Shed (under 200 s.f.)      $0.00 

Accessory Structure $   50.00  

Certificate of Occupancy $   25.00 

Sign Permit (per permit) $   50.00 

Plumbing Permit (set by State Statute)  

    75% Caribou 

   25% State 

Shellfish Surcharge  $15.00  
(full system – external only) 

Site Design Application  

$90.00 + $10.00/2,000 sq ft 

Demolition Permit  $25.00 $250 
(waived if received in advance) 

Subdivision App  

First three Lots  $180.00 

Each additional Lot     +$10.00  

Misc. Inspection Service $  40.00 

 

Fire & Ambulance: 
 

Ambulance Charges: 

Billing Code:  Current Charges:  

A0428 BLSN   $313.00   

A0428 BLSN-Non  $342.00   

A0429 BLS- Emer  $492.00  

A0426 ALS1   $372.00   

A0427 ALS1-Emer  $588.00    

A0427 ALS Backup  $492.00  

A0433 ALS2   $852.00   

A0434 SPCare  $1,008.00   

A0429 AWT   $492.00   

A0425 Land Mile   $14.00 
    

Non-Mutual Aid Community Ambulance 

Charge $500.00 (Effective January 1, 2020) 

 

Outside Community No Transport Charge 

$313.00 (Effective January 1, 2020) 

 

Fire Department Charges: 

Fire Reports   $10.00  

Fire Permits    $10.00 
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Library: 

Copies: 

Black & White  $  0.25 

Color     $  0.75 

Fax (outgoing/incoming or scan to email)  

 First page  $  2.00 

Each additional  $  1.00 

New Card   $  1.00 
 

Oversize printer        $1.50/sq ft. 
 

Homeschool discounted price for  

copying/printing educational materials: 

Black & White  $0.15 

Color   $0.50 

Oversize  $0.75/sq ft. 

 

Fines: 

Books/Magazines/CDs  $  0.10/day 

DVDs     $  1.00/day 

 

Inter-Library Loans: 

Free if via van delivery or postage (usually 

$2.50-$3.50) if mailed to library (usually out 

of state books) 

Laminating   $  2.00/sheet 

 

Caribou Room Rental: 

1 hour    $12.00 

2-4 hours (half day)   $40.00 flat fee 

4+ hours (full day)   $75.00 flat fee 

Projector (PC adapter)  $10.00 

External Speakers  $  5.00 

 

Resident Fee:   $  0.00/year 

Non-Resident Fee: 

Individual    $30.00/year 

Family    $40.00/year 

Veteran – Individual  $25.00/year 

Veteran – Family  $35.00/year 

 
Miscellaneous Admin Fees: 

Notary Fee (per signature) $  5.00  

Faxes – First page  $  4.00 

   Additional pages $  1.50 

Copies – 8.5x11  $  0.75 

Copies – 8.5x14, 11x17 $  1.00 

Weddings   $75.00 

 

Police Department: 

Accident Reports  $10.00 

Background Checks  $5.00  

Incident Cards - first page $5.00  

Each additional  $1.00  

Fingerprints   $3.00 

Fireworks Permit   $5.00 

Dog Pick Up Fee  $10.00  

Concealed Carry Permit $20 renew 

$35 new 

Lamination   $5.00  

Fireworks Permit  $5.00  

Prisoner Fees   $60.00  

Prisoner Meals  $8.00  

For parking violations, see Code Book, 

Chapter 12 Traffic  

 

Rec Department: 

$10 per child per program residents 

$25 per child per program non-residents 

$8 per child t-shirt 

$9 per child t-shirt & mouth guard 
 

Take It Outside Series-Adult Program Fees: 

Deep Sea Fishing               $150.00 

Moosehead Lake Trip      $55.00 

Botanical Gardens            $40.00 

Grand Falls Gorge             $50.00 

Kings Landing                      $40.00 

McAdam Station                $40.00 

Allagash Ghost Trains      $99.00 

Chandler Lakes Camp      $40.00 

Chimney Pond Hike          $20.00 

Libbys Camps                      $40.00 

Red River Camps               $60.00 

Square Lake                         $30.00 

Scopan Mtn Hike               $20.00 

Deboullie Mtn Hike          $20.00 

Smyrna Amish Village     $40.00 

Pottery                                  $50.00 

Katahdin Woods                $30.00 

Gaspe Peninsula                $200.00 

Bradford Camps                 $40.00 

Bat Houses                          $25.00 

Wreath Making                $40.00 

EMERA Audit                 $5.00 
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Recreation Center  

Membership Fees:  Free 

Rental Fees: 

$15 per hour for building rental 

$15 per hour for supervisor (non-operational 

hours) 

 

Tax Assessment: 

Assessment Card/  $0.50 

Document (black & white) 

 

Assessment Card/  $1.00 

Document (color)   

 

Frequent Users   $0.25 b&w 

(making own copies)  $0.50 color 
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TAX   ASSESSMENT / BUILDING PERMIT   OFFICE 
CARIBOU,  MAINE 

 
 
 
 
 
 
 
To:  City Manager Dennis Marker & Caribou City Council 
From:  Penny Thompson, Tax Assessor / Chief Building Official 
Date:  September 16, 2019 
Re:  Building Permit Information 
 
In response to your request for information regarding staff time spent on the permit process 
and inspection program required under MUBEC, I am submitted these three pages of 
information. As requested, the third page is a spreadsheet of fees charged in neighboring 
Aroostook County communities. Not included in the lists below are allowances for time spent 
on: answering questions, looking up specific codes for hypothetical scenarios (for example: 
yurts), helping applicant fill out the permit application, any extra work for planning board, 
record keeping, and responding to monthly FOAA requests on permit data. 
 
For buildings, the permit process and inspection program look like this: 
 
Step 1: Plan Review     Estimated time: 1 – 3 hours residential 
        More time on complex commercial projects 
 
Step 2: Permit preparation   Estimated time: 1 hour 
        (includes calling owner that permit is ready) 
 
Step 3: Initial site visit    Estimated time: 1 – 2 hours  
        (includes travel time to / from office) 
 
Step 4: Footings     Estimated time: 1 hour 
 
Step 5: Concrete pre-pour    Estimated time: 1 hour 
 
Step 6: Concrete pour    Estimated time: 1 hour 
 
Step 7: Rough-in inspection   Estimated time: 1  - 2 hours 
  (heating /ventilation and framing, paying special attention to roof system) 
 
Step 8: Insulation inspection   Estimated time: 1 hour 
 
Step 9: Sheet rock inspection   Estimated time: 1 hour 
 
Step 10: Final inspection    Estimated time: 2 hours 
  (includes checklist for certificate of occupancy) 
 
Step 11: Certificate of Occupancy   Estimated time: 1 hour 
        (prepare COO and notify owner) 
  

25 High Street 
Caribou ME 04736 

(207) 493 – 3324 X 3 
FAX: 498-3954 

pthompson@cariboumaine.org 
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Page 2 

For demolition, the permit process and inspection program look like this: 
Step 1: Application review    Estimated time: 1 hour 
 
Step 2: Gathering additional information  Estimated time: 1 hour 
 
Step 3: Permit approval & preparation   Estimated time: .5 hour 
 
Step 4: Initial building visit pre-demo   Estimated time: 1  - 2 hours 
 
Step 5: Permit approval     Estimated time: .5 hour 
 
Step 6: Final site visit post-demo   Estimated time: 1 hour 
 
NOTE: Since demolition permits are now $0, we have better compliance. 
 
For internal plumbing, the permit process and inspection program look like this: 
Step 1: Plan review      Estimated time: .5 hour 
 
Step 2: Permit preparation    Estimated time: .5 hour 
 
Step 3: Initial site visit     Estimated time: 1 hour 
 
Step 4: Under slab plumbing (& pressure test) Estimated time: 1 hour 
 
Step 5: Rough plumbing     Estimated time: 1 hour 
 
Step 6: Final plumbing     Estimated time: 1 hour 
 
For subsurface plumbing, the permit process and inspection program look like this. A 
greater amount of time is required at steps 1 – 3 and 7 if the system requires a variance: 
Step 1: Plan review      Estimated time: 1 - 2 hours 
 
Step 2: Permit preparation    Estimated time: 1 hour 
 
Step 3: Initial site visit     Estimated time: 1 hour 
 
Step 4: Bed bottom inspection    Estimated time: 1 hour 
 
Step 5: Disposal field inspection   Estimated time: 1 hour 
 
Step 6: Final inspection     Estimated time: .5 hour 
 
Step 7: Complete permit / issue to owner  Estimated time: 1 hour 
 
Notes: (1) If something is not right, it must be corrected before moving to next phase so 
multiple inspections at one step may be required. (2) At the end of the year the office must 
account for all plumbing permits issued and money received and forward 25% of state 
minimum fees and 100% of the “Shell Fish Surcharge” fee to state.   
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Municipality Building Permit Fee Structure Plumbing Permit Fee Demo Permit Fee
Caribou $50 State Minimum $0
Allagash $20 State Minimum $0
Connor All fees established by LURC State Minimum + mileage
Eagle Lake New Construction $250; Remodel $100; Shoreland work / small project $50 State Minimum
Easton $0 State Minimum
Ft. Fairfield $2/1000 ($5 min) and $1/1000 amount over $100,000 State Minimum $5
Ft. Kent $50 ($100,000 & under); $100 (to $300,000); $150 (over $300,001) State Minimum
Garfield *only received information about plumbing fees* State Minimum + mileage
Grand Isle $0 State Minimum
Houlton $30 ($0 to $7,000); over $7,000 - $4/1000 residential or $5/1000 commercial State Minimum $25 Accessory; $50 Res; $100 Com 
Limestone $10 State Minimum $0
Linneus $0 State Minimum
Madawaska Residential: $0 (up to $500); $10 (500 to $999); $20 (up to $9,999); $30 (up to $19,999); additional $10 for each $10,000 (or fraction) increase State Minimum
Madawaska Commerical: follows res to $49,999; then $100 (up to $74,999); $130 (up to $99,999); $160 (up to $124,999); add $30 for each $25,000 (or fraction) increase State Minimum
Madawaska Lake All fees established by LURC State Minimum + mileage
Mars Hill Residential: $1 / 1000 (Min fee $15, Max Fee $100) Commercial: $2 / 1000 (Min fee $30, Max fee $200) State Minimum $0
New Limerick $30 State Minimum
New Sweden *only received information about plumbing fees* State Minimum + mileage
Presque Isle Commercial: $8/1000; Residential: $5/1000 State Minimum $50 Residential; $100 Commercial
Scopan Lake All fees established by LURC State Minimum + mileage
St. Agatha $5 (up to $4,999); $10 (to $24,999); $25 (to $49,999); $40 (up to $99,999); $75 ($100,000 & over) State Minimum
St. John All fees established by LURC
Stockholm $0 State Minimum $0
Van Buren Residential: $5 (up to $5,000); $10 (up to $35,000); $25 (up to $75,000) $50 (over $75,000) State Minimum $5
Van Buren Commercial: $25 (up to $75,000); $60 (up to $100,000); then $10 per $25,000 (or fraction) State Minimum
Washburn Residential: $2 / 1000 Commercial $4 / 1000 State Minimum
Woodland $3 / 1000, $20 minimum fee State Minimum

30



31



32



33



DOT Project 0222228
Otter Brook Bridge Replacement

Project Location on 
Vanburen Road
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Caribou City Council Members  

FROM:  Dennis Marker, City Manager  

RE:   Automatic Aid Agreements 

DATE:  September 18, 2019 

 

 

First Read 

The City of Caribou currently has mutual fire aid agreements with the towns of Limestone, Fort 

Fairfield, and Washburn.  It has been suggested by public safety personnel in the region that we 

adopt “automatic” mutual aid agreements. The difference between the two agreements is that our 

crews will get paged at the same time as the other towns’ fire departments rather than wait for a 

second or third alarm for notice of need for support or backup. There may be some insurance 

cost benefits to residents in cooperative towns. No additional budget impacts are anticipated by 

adopting the automatic mutual aid agreements.  

 

Recommendation: 

If the Council supports entering into these agreements, it is recommended that the City Manager 

be authorized to execute them and similar agreements with other responding towns. 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Caribou City Council Members  

FROM:  Dennis Marker, City Manager  

RE:   Public Safety Citizens Advisory Committee Recommendation 

DATE:  September 18, 2019 

 

 

Discussion and Possible Action 

As reported during the previous City Council meeting, the public safety citizens advisory 

committee met on August 27, 2019 to reconsider their recommendation made in December 2018.  

After much discussion on the city’s financial outlook, tax impacts to businesses and property 

owners, and needs of the departments, the committee consensus was that a combined facility 

was not the best option to pursue at this time. After additional discussion about the police 

station, which included options for remodeling existing buildings, constructing a facility that can 

be added onto in the future, locations other than the birdseye site, and financial considerations, 

the majority of the committee voted to recommend building a new police station that can be 

expanded in the future to accommodate the Fire/EMS department on the birdseye site. This 

option was estimated in 2018 to cost more than $5M and would need to be voted upon by the 

city residents.  

 

The recommendation was a very close vote with a minority opinion being that additional 

considerations should be given to renovating existing buildings to keep project costs lower. In 

the past year, the VMS building has been vacated and Sitel recently announced that it will cease 

operations on Sweden street in October. Both of those locations, and others, may be suitable for 

a short term retrofit to accommodate the police station, until a larger combined facility is 

possible. 

 

Recommendation 

It is recommended that the Council acknowledge the efforts of the citizen’s committee by 

accepting the final recommendation with the understanding that there was a minority opinion of 

the committee that the study of additional options should be conducted.  
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City of Caribou, Maine 

 

Municipal Building 

25 High Street 

Caribou, ME 04736 

Telephone: (207) 493-

3324 

Fax: (207) 498-3954 

www.cariboumain.org 

September 6, 2019 

 

 

 

 

 

 

 

Re: Public Safety Citizens Advisory Committee 

 

Dear _______________ 

 

We, as the City Council, would like to thank you for your involvement with the public safety 

citizens advisory committee. We recognize that you were asked to study many issues and 

options, listen to diverse opinions, and weigh the benefits of public safety facilities against the 

financial constraints of our citizenry. You took time away from your family and personal affairs 

to be associated with an issue that will affect the entire community for many years to come.  

 

As time passes, conditions change, which necessitate that we keep an open mind to any 

possibilities and be diligent in our efforts to provide sustainable public services for Caribou 

residents. We hope you will continue to share insights and bring possible options to us. We will 

consider the committee’s recommendation seriously as we investigate the needs of the police and 

fire/EMS departments.  

 

Sincerely, 

 

 

________________________________  __________________________________ 

R. Mark Goughan, Mayor    Jody Smith, Deputy Mayor 

 

________________________________  __________________________________ 

Thomas Ayer, Councilor    Nicole Cote, Councilor 

    

________________________________  __________________________________ 

Hugh Kirkpatrick, Councilor    David Martin, Councilor 

 

________________________________   

Joan Theriault, Councilor 
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for a Public Safety Facility Study  
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SUMMARY 

 
Overview: Caribou City desires to have an independent Architectural consultant (“Consultant”) 
provide multiple concept level designs for a new police station.  These designs will be based on an 
analysis of current operations and program space needs as well as applicable life-safety, detainee 
handling, evidence processing, building and accessibility codes, etc. Concepts will include utilization of 
city identified vacant buildings as well as a greenfield design, which could be expanded in the future to 
accommodate other city operations e.g. fire/ems services, city hall, etc.  The City desires to evaluate 
facility options with the intent of moving toward a new facility in the near future. Information provided 
by the consultant will be used to seek financing and ultimate construction of the facility.  If financing is 
approved by voters, the Consultant will be utilized for complete design and provide services through 
final construction of the project (“Project”).    

 
Source of Funding: This study will be funded directly by the Caribou City. 
 

Project Administrator: 
Dennis L. Marker, AICP, MPA 
Caribou City Manager 
25 High Street, Caribou, ME 04736 
Office Phone: (207) 493-5962 
citymanager@cariboumaine.org 
 

Advertisement Dates: This request for Statements of Qualifications (SOQs) shall be advertised 
October 2, 2019 in the Aroostook Republican and on the Caribou City website (www.cariboumaine.org) 
beginning September 25, 2019.  
 

Mandatory Pre-Proposal Meeting: A mandatory pre-proposal meeting will be held on 
October 8, 2010 at 10:00am. The meeting will be held in the Caribou City Council chambers located at 25 
High Street, Caribou, ME  04736 
 

Proposal Due Date: 4:00 pm on October 11, 2019.  Submittals will not be accepted after 4:00 
pm EDT on the said date. 
 

Submittal Requirements: Please submit an electronic PDF file emailed directly to the Project 
Administrator which meets the Guidelines for Preparing a Statement of Qualifications contained in this 
advertisement. Cloud based links to submittals may be acceptable. 
 

Consultant Selection Process:  
Selection Committee.  Any or all of the following may comprise the consultant selection committee: City 
Council representatives, City Manager, Police Chief, Fire/EMS Chief, City Building Official, City Code 
Enforcement Officer, members of the Caribou Public Safety Citizens Advisory Committee.   
 
Proposal Review.  Copies of all submitted SOQs will be provided to the Selection Committee after the 
closing date. Within 5 business days of the closing, the Committee will convene a review meeting to 
determine the three top consulting firms for further consideration.  Following selection committee 
reviews, oral interviews may be conducted during regular business hours at the Caribou City offices.   
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Firms selected for oral interviews will be notified by October 18, 2019.  Interviewing firms will need to 
be prepared with a maximum 15 minute presentation and will be asked to submit a project cost 
estimate as part of their presentation to the Selection Committee.  Final Selection Committee 
recommendations will be provided to the City Council for consideration in awarding a contract for 
design of the Project. 
 
Selection Process Milestones 
 

Date Action 

Sept 25 - Oct 11, 2019 Advertisement of RFQ 

October 8, 2019 Mandatory Pre-Proposal Meeting at 10:00 AM 

October 9, 2019 Final day for Questions on the Project 

October 11, 2019 Statements of Qualifications are due at 2:00 PM.  

October 14-16, 2019 Selection Committee SOQ Review Meeting  

October 18, 2019 Notice to Firms for Oral Interviews 

October 22, 2019 Possible Interview of Selected Firms 

October 22, 2019 Selection Committee Final Recommendation 

October 23-25, 2019 Contract Terms and Scoping Meeting with 
Recommended Firm 

October 28, 2019 Potential City Council award of contract 
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ADVERTISEMENT 

 
 
NOTICE OF REQUEST FOR STATEMENTS OF QUALIFICATIONS FOR 
ARCHITECTURAL CONSULTANT SERVICES 
 
 
Caribou City is seeking the services of a qualified Architectural Consultant to perform the 
design of a New Police Station with various associated facilities.  The design and 
subsequent efforts should be in accordance with industry standards and practices for 
essential public facilities.  
 
If you are interested in submitting a Statement of Qualifications, information on the Request 
for Qualifications and Guidelines for Preparing a Statement of Qualifications (SOQ) will be 
available September 25, 2019 and may be obtained from the Caribou City Web site 

www.cariboumaine.org.  A mandatory pre-submittal meeting will be October 8, 2019. The 
deadline for submitting an SOQ is 4:00pm on October 11, 2019.  The right is reserved 
by Caribou City to reject any or all Statements of Qualifications. 
 
Caribou City encourages prime consultants to use Disadvantaged Business Enterprise and 
Women's Business Enterprise as sub-consultants where practicable. 
 

September 17, 2019 
Caribou City 

Dennis Marker, AICP, MPA 
Caribou City Manager 
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Introduction 
Since 2016, the city has been planning to make renovations to the Caribou City police department. In 
2018, a citizens advisory committee evaluated several options for combining the police facilities with 
fire/EMS facilities. The recommendation of that committee was that a combined facility, though 
desirable, was not the best option for the city at this time and that the city should focus on constructing 
a new police station that can be expanded in the future to accommodate the Fire/EMS department.  The 
committee was split nearly evenly with the minority opinion being that additional investigation should 
be conducted into the renovation of existing vacant or underutilized buildings in the city.  The purpose 
of this study is to conduct an operations/space analysis to determine basic department needs and also 
perform a high-level evaluation of existing buildings to determine what costs may be associated with 
converting those spaces into a police station. 
 
Project Dates 
Consultants are required to meet the information submittal deadline dates outlined in the request 
summary above.  Firms who fail to meet these dates will be considered non-responsive.  Consultants are 
also advised to meet the dates set for the oral interviews, if selected for an interview.   
 
Key Personnel 

 

Qualifications:  
The Consultant shall be responsible to ensure that all personnel listed in their submitted SOQ be 
qualified through training, experience, and appropriate certification for the tasks assigned and 
understanding of pertinent laws within the State of Utah. 

 

Required Availability:  
When Consultants list personnel to be used on this Project, the Consultant is agreeing to make those 
personnel available to complete work on the Project at whatever level the Project requires. 

 

Required Percentage of Work for Prime Consultant:  
The Consultant must perform work valued at not less than 51% of the total work, excluding specialized 
services, with its own staff.  Specialized services are those services or items that are not usually 
furnished by a consultant performing the particular type of service contained in this RFQ. 

 
Payment for Services 
Progress payments can be made to the selected Consultant. The city will retain five-percent of any 
invoiced amount for work in progress on specified tasks.  Final payment, including any retainage, for 
specified tasks shall be made after all of the work has been completed and the final estimate, project 
records, and documentation have been received and accepted by Caribou City as accurate and 
complete.  Penalties may be assessed for failure to perform in a satisfactory manner.  Payment terms 
are negotiable with the final contract for services. 
 
Applicable Federal and State Regulations 
The Consultant shall conform to all applicable local, state and federal regulations. 
 
Authorization to Begin Work 
Notice to proceed will be given by Caribou City as soon as the contract is approved and signed by all 
parties and returned to Caribou City.  
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Required Statement Contents 
The SOQ from the Consultant should contain the information identified in Appendix A. 
 
Statement Evaluation Procedures 
The SOQ shall be evaluated by Caribou City in accordance with the criteria described in Appendix A. 
 
Conditions of Proposal 
All costs related to the preparation of the SOQ and any related activities such as interviews are the sole 
responsibility of the Consultant.  Caribou City assumes no liability for any costs incurred by Consultants 
throughout the entire selection process. 
 

Disposition of Statements 
Statements become the property of Caribou City, are treated as privileged documents, and are disposed 
of according to Caribou City policies, including the right to reject all statements.  The statement of the 
successful Consultant shall be open to public inspection for a period of four years after completion of 
the contracted work.  Proposals of Consultants who are not awarded a contract shall also be open to 
public inspection and will be destroyed after two years from when the contract is executed with the 
selected Consultant.   
 
If the Consultant selected for award has required in writing the nondisclosure of trade secrets and other 
proprietary data so identified, the Project Administrator shall examine the request in the statement to 
determine its validity prior to award of the contract.  If the parties do not agree as to the nondisclosure 
of data in the contract, the Project Manager shall inform the Consultant in writing what portion of the 
statement will be disclosed and that, unless the Consultant withdraws the statement, it will be 
disclosed.  If the Consultant withdraws their Statement, the Consultant will not be awarded the 
contract. 

 
Ownership of Documents   
All documents, drawings, photographs and any other written, electronic, or graphic material, however 
produced, received from the City and used by the Consultant in performance of its services shall remain 
under the ownership of the City.  All drafts or working papers, drawings, internal memoranda of any kind, 
photographs and any other written or graphic material which are not included in the final Project 
deliverables, however produced or prepared by Consultant, will remain the property of the Consultant.  
Owner and Consultant shall be co-owners of the final documents, excepting the right to use proprietary 
information, names or logos without the prior written consent of the other party.  
 

Project Assignment 
Caribou City reserves the right to assign all responsibilities, rights, contracts, and any other obligations 
associated with this project as it deems appropriate, including, but not limited to, payment for services 
and ownership of materials. 
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Appendix A Guidelines for Preparing a Standard Statement of Qualifications 
 
INTRODUCTION 
 
These guidelines were developed to standardize the preparation of Statements of 
Qualifications (SOQs) by Consultants for planning/engineering services on a project.  Submitting 
an SOQ is the beginning of the selection process and is used as the basis for selecting or for 
short-listing Consultants.  If Caribou City determines interviews are necessary prior to selection, 
a minimum of three and a maximum of five Consultants will be short-listed and invited to an 
interview by the Caribou City Selection Committee 
  
The purpose for these guidelines is to assure consistency in format and content in an SOQ 
prepared by a Consultant and submitted to Caribou City.  Preparing an SOQ instead of a 
detailed proposal reduces the time requirements for the Consultants and simplifies the review 
process for Caribou personnel. 
 
STATEMENT OF QUALIFICATION SECTIONS 
  
The Statement of Qualifications should contain the following sections in the order listed. 
Information to be included in the sections is outlined in the evaluation criteria below. 
 

1. Introductory Letter 
2. Project Team 
3. Relevant Experience 
4. Capability of the Consultant 
5. Approach to the Project 
6. Fee for Service 

 
STATEMENT OF QUALIFICATION EVALUATION CRITERIA 
 
1. Introductory Letter - The introductory letter should be addressed to: 
 
 Dennis L. Marker 

Caribou City Manager 
25 High Street 
Caribou City, ME 04736 

 
In one page, express your interest in the project, state qualifications to do the work, and 
recount any summary information on the Project team or yourself that may be useful or 
informative to Caribou City.  Include the mailing address, e-mail addresses, and phone 
numbers of the primary contact person for this selection process in the introductory 
letter.  No evaluation points are assigned to this section and the introductory letter 
will not count as one of the allowed pages. 
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2. Project Team - The Selection Committee will consider how well the qualifications and 

experience of the members of the project team relate to the specific project.   
 

• Project team flow charts including sub-consultants  

• Describe the qualifications, experience, and availability of key personnel on your 
proposed project team.  (NOTE:  Do not include percentages of availability nor 
wages/costs of personnel hours as this could be misinterpreted.) 

• Proof of licensure to work within the state of Maine (This page(s) will not count 
against the total page limit of the packet) 

 
 A maximum of 10 points is available for this section. 
 
3. Relevant Experience - Provide information on five recent projects that you or your firm 

worked on that demonstrate competency in the following areas of emphasis:  
 

• Essential Public Facilities 

• Renovation of Existing Buildings 

• Financial Sensitivity through phased construction  
 
Each highlighted project should demonstrate at least two of the above areas of 
emphasis and include the following minimum information: 
 

- Project Name 
- Project Description (max 250 words) 
- Project Design Cost 
- Project Construction Services Cost, if applicable 
- Project Construction Costs 
- Duration of design work & services to completion if applicable 
- Name of Project Manager 
- Client 
- Client Reference Contact and Telephone Number 

 
 A maximum of 50 points is available for this section. 
 
4. Approach to the Project - The Selection Committee will evaluate how well you have 

outlined a basic course of action, what alternatives and/or preliminary approaches are 
proposed, and what provisions are identified for dealing with potential impacts, 
impediments, or conflicts.   

  
 Please explain and/or illustrate the following: 
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• Describe the course of action proposed to meet the goals and objectives of the 
Project.  Please be realistic, clear, and concise. 

• Identify key Project milestones including anticipated amount of time needed to 
complete the work. 

• Identify potential impacts, impediments, conflicts and proposed mitigation. 

• Internal quality and cost control procedures that will be used. 
 
 A maximum of   20 points is available for this section. 
 
5. Unique Qualifications - The Selection Committee will consider any unique qualifications 

the Consultant's may have to perform the work. Items may include familiarity with the 
Project area, past work history with Caribou, or other unique qualifications which are 
asserted but not addressed in items 2, 3, or 4 above.  
 
A maximum of 5 points is available for this section. Individuals or firms from 
Aroostook County will receive an automatic 5 pts in addition to any unique 
qualifications score received. 
 

6. Fee for Service – Based on the scope of work provided in Appendix B, responders shall 
provide, via separate electronic file, an estimate of cost for the requested services and a 
drafted contract for City consideration. The Selection Committee will see the cost 
proposals only after scoring the SOQ submittals based on the above criteria.  
 
A maximum of 10 points will be awarded proportionate to the range of estimates 
submitted with the lowest estimate receiving the full points. 
 

 
SOQ FORMAT REQUIREMENTS 
It is very important that submittals be clear, concise, and in the recommended format so they 
may be evaluated in an objective manner by the Selection Committee. 
 

1. Electronic PDF File of Proposal emailed to citymanager@cariboumaine.org (File must 
be labeled with the Firm Name, Project Name (e.g. CaribouCity_PSFacility_Study)  

2. Color is allowed 
3. Maximum file size is 5MB 
4. Pdf pages are to be formatted for 8½” x 11”  
5. One-inch (1”) Margins – (Exceptions:  Architects Name/Logo and Page Headers/Footers 

may be within margins) 
6. Minimum 10 Pt Font and 12 Pt Line Spacing – (The minimum font size is 10 point font 

or greater everywhere in the Proposal including graphics, unless the graphics are a 
duplication from another source and the source is referenced.  The minimum line 
spacing is 12 point.) 
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7.  8  Page Maximum – (The Proposal should not exceed Eight pages.)  A page is defined as 
a double-sided 8.5" x 11" sheet that contains text, pictures, tables, graphs, charts, plan 
sheets, or any other graphics.  Tab or divider sheets will not count toward the maximum 
page limit so long as they only contain logos, section titles, and non-information 
graphics or images. Any Proposal that exceeds the page maximum will receive a three-
point penalty per page over the limit.  
 

 
SELECTION COMMITTEE 
The Selection Committee members will receive copies of each SOQ submitted.  They will review 
and score the SOQ’s individually based on the evaluation criteria and submit their scores and 
comments to the Project Administrator.  The Administrator will tally and compile the scores and 
comments.  The Selection Committee will then meet in a Selection Review Meeting to discuss 
the final scores and comments and determine the format of interviews, if any. 
 
SELECTION INTERVIEWS 
If the Selection Committee determines interviews are necessary, the following project-specific 
topics may be some of the issues discussed.  Weighting of these topics and any others 
established during the Selection Committee Meeting, will be provided to those Consultants 
who have been invited to interview with the Selection Committee. 
 

• Understanding of the Work 

• Approach to the Project 

• Schedule Control 

• Management of Project 

• Formal bid for the Project 
 
“SELECTING BY CONSENT” PROCESS 
The final selection process will be performed using a “Selecting by Consent” (SBC) process 
developed by Caribou City staff.  The SBC process is a scoring process that aids the Selection 
Committee in developing the final ranking of Consultants through a collaborative process.  In 
this process each segment and question of the interview is weighted in advance during the 
Selection Committee Meeting.  After the interviews are conducted, the Selection Committee 
scores each segment and question by consent.  Consent is defined as the willingness of all 
Selection Committee members to accept a decision reached by a collaborative process.  The 
final selection ranking of Consultants is based on the final scores developed by the Selection 
Committee Members. 
 
SUMMARY 
he Standard Statement of Qualifications (SOQ) should be clear, concise, and should provide 
Caribou City’s Selection Committee Members with an understanding of the Consultant's ability 
to undertake and complete the proposed project in a thorough and timely manner. 
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Appendix B 
 
SCOPE OF WORK  
 

PURPOSE  
 
The Caribou Police Department and Fire/EMS Departments provide essential services to the City of 
Caribou. The Police department operates out of the basement of city hall which was built in 1939 as the 
city fire station. The fire department moved from the space in 1978 when the current fire station was 
built on the corner of High Street and Goldfrank Drive. Due to age and condition of the current facilities, 
operational needs and regulatory changes affecting facility designs, a need to evaluate the potential of 
newer police and fire/EMS facilities has grown.  

 
In February 2018, the City Council requested a citizens group be formed to investigate the facility needs 
for the police and fire/ems departments. Over the course of the committee’s efforts a total of 23 
different citizens participated. After spending a year evaluating options for the facilities, the citizens 
advisory committee recommended that the city construct a new police station that can be expanded in 
the future to possibly accommodate the fire/EMS department when warranted. They also 
recommended that the facilities be built on a brownfield area that has been cleaned by the City. The 
estimated price of the committee’s recommendation is near $5.2Million.  
 
Being sensitive to the potential impact on tax payers, the City Council desires to continue investigating 
possible options for a new police station and, as suggested by some residents, consider renovation of 
existing buildings that are currently vacant or have been announced to close in the near future as well as 
the potential of a stand-alone police station. 
 
PROJECT TASKS 
 

Project tasks may include the following activities (actual contract tasks will be identified 
through a scoping meeting after a Consultant is selected): 
 
Task 1. Stakeholder Committee Formation and Kickoff 

a. Stakeholder workshop preparation 
b.  Hold a Stakeholders meeting to refine a Scope, Budget & Schedule 
c.  Stakeholders may include: Caribou Community Development, Public Works, Public 

Safety, Recreation, City Council, and representatives from each major public utility 
company.  

d. City tour/site analysis of existing facilities and potential development sites. 
 
Task 2. Determination and Identification of Existing Conditions and Space Needs 

a. Meet with public safety personnel to evaluate current program space needs based 
on life-safety codes, detainee and evidence handling, building and accessibility 
codes. 

b. Review background information provided by Caribou City  
 
Task 3. Determination and Identification of potential Site locations. 

a. Conduct a high-level survey of 4 properties, selected by the City, that can be 
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remodeled/renovated for the project in order to determine: 

• Property boundaries 

• Area Topography 

• Existing Rights-of-way 

• Existing Site features (e.g. parking, utilities, access, etc. 

• Building Conditions including General condition of exterior materials and 
dimensions, interior space, utilities, functionality, limitations, accessibility, etc.  

• Other features or encumbrances which may affect the Project design 
b. Provide a list of building and site elements that will need to be modified to meet 

codes pertinent to use of the site as an essential public facility. 
c. Meet with stakeholder group to review survey findings and discuss potential limiting 

factors for consideration in future tasks. 
 

Task 4. Conceptual Design of Future Facilities 
a. Using information obtained in Tasks 1-3,  

1. Prepare a conceptual design of a new police station on 2 sites evaluated under task 
3.  

2. Provide a concept plan for a stand-alone, “slab on grade” police station that can be 
built on an assumed flat, 3-acre square piece of property. (The intent being a 
concept that can be dropped on any piece of property) 

b. Meet with stakeholders to review concept plans and discuss potential modifications 
to the plans. 

c. Make appropriate stakeholder modifications to concept plans. 
d. Prepare street level architectural renderings of each building concept. 
e. Provide a cost estimate for each of the concept plans.  

 
Task 5. Identification of Funding Options for the Project 

a. Provide a list of potential funding sources to help with project costs. 
b. Provide grant materials and writing expertise. 

 
Task 6. Public Meetings 

a. Prepare presentation quality information graphics/maps/designs that can be printed 
onto display boards in preparation of open house meetings. Assume three 24”x36” 
displays per concept under Task 4. 

b. Prepare a preferential survey to be conducted by the City during open house 
meetings. 

 
Task 7. Preliminary Design 

a. Based on feedback from the open house meetings and stakeholders, prepare a 
preliminary design for the City’s “preferred” option. The intent is that a more refined 
cost estimate will be provided for voters to consider at a future election. This may 
include site surveys, geotechnical investigations, structural analysis, utility, grading 
and site design work.  

b. Coordinate with City staff on any design issues. 
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c. Coordinate with public utility companies as needed. 
 

Task 8. Final Project Design  
 (Subject to voter approval of project) 

a. Using information obtained and stakeholder input, prepare a final design of Summit 
Ridge Parkway.  This should comply with the City’s final design requirements. 

b. Incorporate public utility designs for infrastructure expansions into final designs for 
the Project. 

c. Conduct stakeholder review meeting 
d. Assist the City through necessary UDOT review and approval processes for US 

highway 6 connectivity with the Parkway.  
 

Task 9.  Construction Drawings and Project Bid 
(Subject to voter approval of project) 

a. Prepare final drawings for construction of the Project  
b. Prepare bidding and contract documents and assist City staff in advertising the 

Project 
c. Assist City staff in selecting a contractor to construct the Project 
d. Complete necessary DOT, DEP, etc. final review and approval processes for the 

Project. 
 

Task 10. Provide Construction Administration Services and Support  
 
Task 11. Provide Construction Survey Staking 
 
 
QC/QA Plan Requirements 
 
The Consultant may be asked to prepare, distribute, and implement a Quality Control/Quality 
Assurance Plan for the project if QC/QA issues are detected.  
 
All documents will be maintained in both an electronic and hard copy format.  Each document 
will have a uniquely specific location in both electronic and hard copy formats. 
 
  
 

 
 
 

END. 

57

                     Caribou City 
                     Standard Request for Qualifications  
Public Safety Facilities – Architectural Study 
  



 

 

 

 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Caribou City Council Members  

FROM:  Dennis Marker, City Manager  

RE:   NOAA Lease Renewal at the Airport 

DATE:  September 18, 2019 

 

 

Discussion and Possible Action 

The National Oceanic and Atmospheric Administration (NOAA), aka National Weather Service, 

currently leases property from the city at the airport. That lease expires June 30, 2021 after 20 

years. The attached agreement will renew the lease for another 20-year period. Federal statute 

requires the city, as an owner of a municipal airport, to provide the lease area at no cost to the 

federal government for aviation related activities.  

 

Recommendation 

It is recommended that the Council authorize the manager to execute the revised lease agreement 

with an effective date of  July 1, 2021 
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U.S. GOVERNMENT LEASE FOR REAL PROPERTY 

 
DATE OF LEASE:  

 
LEASE NO:   19EKW0080C 

 
THIS LEASE under the authority of 40 U.S.C. § 585, as delegated under 41 C.F.R. § 102-73.175, is made and 
entered into this date by and between:  City of Caribou 
 
whose address is: Municipal Building, 25 High Street, Caribou, ME 04736 
      
hereinafter called the “Lessor”, and the UNITED STATES OF AMERICA, hereinafter called the “Government”: 
 
WITNESSETH:  The parties hereto for considerations hereinafter mentioned, covenant and agree as follows: 
 
1. Lease of Premises.   Lessor owns or controls a parcel of improved land at 810 Main Street, Caribou, ME 

(“Premises” or “Property”).  Lessor leases to the Government and the Government leases from the Lessor 
a portion of said parcel of improved land consisting of approximately 4.01 acres located on the Caribou 
Municipal Airport, (Latitude 46.868388, Longitude -68.013529), together with cable connections, easements, 
rights of way and appurtenances (“Premises”), as more particularly described in Exhibit A, and shown on 
Exhibit B, attached hereto and made a part hereof. 

 
2. Term.  TO HAVE AND TO HOLD the said Premises for a 20-year term that begins on July 1, 2021 and ends 

on June 30, 2041, subject to the termination and other rights as may be hereinafter set forth. 
 
3.  Rent.  The Government shall pay the Lessor an annual rent of $1.00 per year in arrears. Rent shall be made 

via Electronic Funds Transfer and based on the information provided in the System for Award Management 
database (available at https://www.sam.gov) or successor database. 

 
4. Termination.  The Government may terminate this Lease at any time by giving at least 30 calendar days’ notice 

in writing to the Lessor, and no rent shall accrue after the effective date of termination.  Said notice shall be 
computed commencing with the day after the date of mailing.  The parties agree upon the Government providing 
written notice to coordinate and mutually agree upon a schedule for the Government to vacate the Premises.   

 
5. Use.  The Government envisions the Premises being used for the purposes of a Weather Forecast Office 

(WFO), an Upper Air Inflation Building (UAIB) and/or an Automatic Weather Balloon Launcher (i.e., 
Autosonde or something similar).  The Government shall have the right to use the Premises or any part 
thereof for any and all lawful purposes, to build and rebuild thereupon, to erect improvements on the 
Premises and, to make such alterations, improvements, signs, and betterments to the Premises and/or the 
improvements thereon as it may desire.  All improvements, alterations, signs and betterments shall comply 
with applicable laws, regulations and requirements. 

 
6. Utilities and Services.  The Government shall have right-of-way to connect to all necessary utilities (i.e., 

for maintaining power, telecommunications, cabling, and fuel lines to the Premises); all rights-of-way to be 
over or under the land(s) and adjoining lands, to be by routes reasonably determined to be the most 
convenient to the Government.  During the term of the Lease, the Government is responsible for funding 
its utility consumption on the Premises.  The Government shall arrange for connection to existing utilities 
through separate agreements. 

 
In conjunction with the above, the Lessor grants to the Government all permission to install and maintain 
utility connections (e.g., lines used for utilities, cabling, communications and sensor monitoring). 
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7. Operations, Maintenance & Utilities.  The operation, maintenance, and utility connection/consumption 

will be the Government’s responsibility.  The Government may also periodically maintain the landscaping 
on the Premises.  

 
8. Government Property.  Lessor covenants and agrees that none, or no part, of the Government’s property 

(e.g., equipment, buildings, fixtures, improvements) placed in, on, or upon, or affixed to, the Premises will 
become, or be considered part of, the Premises.  The Government’s property and will remain the property 
of the Government unless disposed of or abandoned in accordance with applicable federal laws and 
regulations.  Said disposal or abandonment will also need to be coordinated among the parties. 

 
9. Modification or Interference.  If at any time during the period of this Lease or any renewal thereof, the 

Lessor desires to change the location of sites furnished to the Government pursuant to this Lease, or the 
Lessor changes or modifies its facilities (runways or other areas) or permits others to change or modify 
such facilities in such a manner so as to adversely affect or render useless the Government’s equipment, 
facilities and/or their related power, control or signal lines, any expenses for reasonable mitigation of the 
adverse conditions shall be at the expense of the Lessor.  If mitigation of the adverse conditions, as 
determined by the Government, is not possible, the Government may terminate the Lease immediately. 
 

10. Title.  Lessor covenants that Lessor’s interest in the Property is sufficient to enter into this Lease, and that 
the Government may reasonably request evidence of said interest.  The Government may also reasonably 
request evidence that the person or people who signed the Lease or will sign any subsequent Lease 
documents had or has the proper authority.   

 
11. Taxes and Assessments.  The rent includes all taxes and assessments levied on the Premises.  The 

Government shall not be responsible for the payment of any taxes (including escalations, assessments, or 
fees levied on the Premises or on the Government’s property (e.g., equipment). 

 
12. Restrictions and Encumbrances.  Lessor covenants that it is aware of no restrictions of any kind 

whatsoever, including without limitation, restrictive covenants, zoning ordinances, liens, encumbrances or 
regulations, which will prevent the Government from using the Premises for the operation of a WFO, UAIB 
and an Automatic Weather Balloon Launcher.  In support of public safety and the transportation of 
commercial goods and services and the Government’s mission of collecting, studying, and reporting on 
metrological conditions, the Lessor acknowledges that the Government will be inflating and launching 
weather balloons on and within the Premises.  The Lessor understands that the Government will require a 
100-foot clear zone above its site in performance of the Government’s mission. 

 
13. Hazardous Materials.  The Premises shall be free of hazardous materials according to applicable federal, 

state, and local environmental laws and regulations.  Nevertheless, the Lessor acknowledges and agrees 
that the Government will be inflating and launching weather balloons on the Premises and, as part of such 
activity, the Government may use and store helium and equipment that generates hydrogen. The 
Government shall have the right to use helium and hydrogen, provided that it is used in compliance with 
NOAA policy. 

 
14. Claims. For the purposes of this Lease, the Government is considered to be self-insured.  The Government 

agrees to promptly consider and adjudicate any claims which may arise out of use of the Lessor’s 
Property/Premises by the Government or duly authorized representatives or contractors of the Government 
and to pay for any damage or injury as may be required by applicable law.  Such adjudication may be 
pursued under the Federal Tort Claims Act, 28 U.S.C. § 2671 et seq., the Federal Employees’ 
Compensation Act, 5 U.S.C. § 8101 et seq., or such other legal authority as may be pertinent. 

 
 
 
 
 
 
 

60



U.S. GOVERNMENT LEASE FOR REAL PROPERTY - DOC NOAA (SF2 - Variation) JUN 2019 
Page 3 of 4 

 
 

15. Correspondence. 
 
Correspondence to the Lessor 
shall be Sent to: 

Correspondence to the Government  
shall be sent to: 

 
City of Caribou 
Municipal Building 
25 High Street 
Caribou, ME 04736 
 

 
United States Department of Commerce 
NOAA Real Property Management Division 
1305 East West Highway, SSMC IV, Fifth Floor 
Silver Spring, MD 20910 
ATTN: Real Property Contracting Officer 
 

 
16. Access.  For the duration of this Lease, and at no additional cost to the Government, the Lessor is 

responsible for ensuring the Government, its employees, contractors, subcontractors, authorized 
representatives, and licensees will have access (rights of ingress and egress) to the Premises at all times.  
The Lessor shall be responsible for securing any easement, right of entry, or other access agreement 
necessary to ensure the Government's access to the Premises from a nearby public roadway.  The 
Government may, at its own expense, erect a fence or other barrier to restrict access to the Premises. 

 
17. Successors Bound.  This Lease shall bind, and inure to the benefit of, the parties and their respective 

heirs, executors, administrators, successors, and assigns. 
 
18. Novation and Change-of-Name Agreements (Change of Ownership and Change of Name).  If the 

Lessor desires to transfer this Lease or ownership of the Premises, or change its name, compliance with 
Federal Acquisition Regulation subpart 42.12 (48 C.F.R. subpart 42.12) is required.  

 
19. Quiet Enjoyment.  Lessor agrees that the Government, upon observing and keeping the agreements and 

covenants of this Lease to be observed and kept on its part, shall lawfully and quietly hold, occupy and 
enjoy the Premises during the term of this Lease, without hindrance from Lessor or anyone claiming rights 
by, through or under Lessor.  In support of the Government’s mission of collecting, studying, and reporting 
on metrological conditions, the Lessor agrees to share any potential development plans with the 
Government to avoid damaging any Government improvements including the Government’s utility lines, 
grading and access.  Further, the Lessor acknowledges that the Government will require a 100-foot clear 
zone above its site in performance of the Government’s mission.  

 
20. Perimeter of Property. In support of the Government’s mission of collecting, studying, and reporting on 

metrological conditions, the Lessor agrees to inform and discuss with potential developers within the 
boundaries of the Caribou Municipal Airport with the intent to avoid interference with said use.  Further, the 
Lessor agrees to inform the Government if zoning variances come forward within the boundaries of the 
Caribou Municipal Airport.  
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U.S. GOVERNMENT LEASE FOR REAL PROPERTY - DOC NOAA (SF2 - Variation) JUN 2019 
Page 4 of 4 

21. Exhibits and Attachments.  The following are attached and made a part hereof:

A. Exhibit “A,” Legal Description ( 3 Pages)
B. Exhibit “B,” Site Plan of NOAA Leased Area (1  Page)
C. Exhibit “C,”  General Clauses   DOC NOAA OCT 2018 (1 Page)
D. GSA FORM 3518-SAM  (REV 01/16) (2 Pages) plus SAM Registration page

22. Subsequent Terms.  The Government and the Lessor may agree to enter into a succeeding lease agreement for
continued use of the Premises.

23. This Lease number 19EKW0080C replaces and succeeds any previous agreement.

IN WITNESS WHEREOF, the parties hereto have hereunto subscribed their names as of the date first above written. 

LESSOR:  City of Caribou 

BY  
      Signature    Name (Print), Title, & Date 

IN THE PRESENCE OF:  

BY  
      Signature    Name (Print), Title, & Date 

UNITED STATES OF AMERICA 

Signature 
Department of Commerce        Name of Contracting Officer (Print) & Date 
Real Property Contracting Officer  
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BRSA 
B.R. Smith Associates, Inc. 

Surveying Engineering 

Timothy M. Doak, PLS 

Timothy R. Roix, PE, PLS 

Joel L. Brown, PLS 

Keith P. Whitaker, PE 

Scott E. Braley, PE 

Parcel Description 
Proposed Lease Parcel 

from 

The City of Caribou 
to 

The National Weather Service 
Main Street, Caribou, Aroostook County, Maine 

A certain piece or parcel of land being part of original township lot 3 in that part of the 
City of Caribou formerly known as "I" Township, also formerly known as Forestville, 

County of Aroostook, State of Maine, being located on the westerly side of Main Street, 
so called, approximately opposite the intersection of Main Street and Garden Circle, 
formerly known as Martha Street, said parcel being more particularly bounded and 
described as follows: 

Beginning at a 1 0" spike set and capped northerly of an electrical manhole near the 
intersection of the westerly right of way of Main Street and the easterly extension of a 
line approximately one foot northerly of a new chain link fence on land of the Grantor, 

said spike also being located on a tie line having a bearing of South 14°15'00" West, a 

distance of 52.22 feet from a metal rebar found; 

Thence, westerly on a line approximately one foot northerly of said chain link fence on a 

bearing of North 72°26'50" West, a distance of287.02 feet to a PK nail set in a paved 
access roadway near an angle point in said chain link fence and near an electrical 
manhole; 

Thence, southwesterly on a line approximately one foot northwesterly of said chain link 

fence on a bearing of South 32°21' 16" West, a distance of 12.97 to a rebar set near an 

angle point in said chain link fence; 

Thence, southerly along a line approximately one foot westerly of said chain link fence 

on a bearing of South 11 °17'26" West, a distance of 259.73 feet to a rebar set; 

Thence, westerly across land of the Grantor on a bearing of North 78°42'34" West, a 
distance of 118.63 feet to a rebar set; 

Thence, northerly across land of the Grantor on a bearing of North 11 °17'26" East, a 
distance of 616.67 feet to a rebar set; 

11 Hall Street, P.O. Box 408, Presque Isle, Maine 04769 Tel: 207.764.3661 Fax: 207.764.5918 Email: brsa@brsa.mlx.net 

Branch Office: P.O. Box 46, Plymouth, Maine 04969 Tel: 207.257.2071 Fax: 207.257.2130 Email: pe7000@telplus.net 

Exhibit A
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Data: 
Imagery taken 9/28/2013, Obtained from Google Earth.
Parcel Data obtained from Caribou GIS

Map Produced: September 12, 2019
By: Caribou Community Development
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GENERAL CLAUSES 

(Acquisition of Leasehold Interests in Real Property for Leases Up to $150,000 Net Annual Rent) 
 

Initials: _ _______  &   ____________    
Lessor        Government (Lessee)                                                                           General Clauses   DOC NOAA OCT 2018 

  Page 1 of 1 

1. The Government reserves the right, at any time after the lease is signed and during the term of the lease, to inspect 
the leased premises and all other areas of the building to which access is necessary to ensure a safe and healthy work 
environment for the Government tenants and the Lessor’s performance under this lease. 

2. GSAR 552.270-7  FIRE AND CASUALTY DAMAGE (JUN 2011) 
If the entire premises are destroyed by fire or other casualty, this lease will immediately terminate. In case of partial 
destruction or damage, so as to render the premises untenantable, as determined by the Government, the Government 
may terminate the lease by giving written notice to the Lessor within fifteen (15) calendar days after such 
determination. If so terminated, no rent will accrue to the Lessor after such partial destruction or damage; and if not 
so terminated, the rent will be reduced proportionately by supplemental agreement hereto effective from the date of 
such partial destruction or damage.  Nothing in this lease shall be construed as relieving Lessor from liability for 
damage to or destruction of property of the United States of America caused by the willful or negligent act or 
omission of Lessor. 

3. The Lessor shall maintain the demised premises, including the building, building systems, and all equipment, 
fixtures, and appurtenances furnished by the Lessor under this lease, in good repair and tenantable condition.  Upon 
request of the Contracting Officer, the Lessor shall provide written documentation that building systems have been 
maintained, tested, and are operational. 

4. In the event the Lessor fails to perform any service, to provide any items, or meet any requirement of this lease, the 
Government may perform the service, provide the item, or meet the requirement, either directly or through a contract.  
The Government may deduct any costs incurred for the service or item, including administrative costs, from rental 
payments. 

5. FAR 52.252-2  CLAUSES INCORPORATED BY REFERENCE (VARIATION) 
This contract incorporates one or more clauses by reference, with the same force and effect as if they were given in 
full text.  Upon request, the Contracting Officer will make the full text available, or the full text may be accessed 
electronically at:  https://www.acquisition.gov  

6. The following FAR (48 C.F.R. part 52) and GSAR (48 C.F.R. part 552) clauses are incorporated by reference: 
FAR 52.204-7 SYSTEM FOR AWARD MANAGEMENT (OCT 2018)  
FAR 52.204-10 REPORTING EXECUTIVE COMPENSATION AND FIRST-TIER SUBCONTRACT 

AWARDS (OCT 2018) (Applicable to leases over $25,000; not applicable to individuals) 
FAR 52.204-13 SYSTEM FOR AWARD MANAGEMENT MAINTENANCE (OCT 2018) 
FAR 52.209-6 PROTECTING THE GOVERNMENT’S INTEREST WHEN SUBCONTRACTING WITH 

CONTRACTORS DEBARRED, SUSPENDED, OR PROPOSED FOR DEBARMENT (OCT 
2015) (Applicable to leases over $35,000) 

FAR 52.219-28 POST-AWARD SMALL BUSINESS PROGRAM REREPRESENTATION (JUL 2013) 
(Applicable to leases over $3,500 and 5 years) 

FAR 52.222-21 PROHIBITION OF SEGREGATED FACILITIES (APR 2015) (Applicable to leases over 
$10,000) 

FAR 52.222-26 EQUAL OPPORTUNITY (SEP 2016) (Applicable to leases over $10,000) 
FAR 52.222-35 EQUAL OPPORTUNITY FOR VETERANS (OCT 2015) (Applicable to leases over $10,000) 
FAR 52.222-36 EQUAL OPPORTUNITY FOR WORKERS WITH DISABILITIES (JUL 2014) (Applicable 

to leases over $10,000) 
FAR 52.222-37 EMPLOYMENT REPORTS ON VETERANS (FEB 2016) (Applicable to leases over 

$10,000; not applicable to a State or local government agency) 
FAR 52.232-23 ASSIGNMENT OF CLAIMS (MAY 2014) (Applicable to leases over $3,500) 
FAR 52.232-33 PAYMENT BY ELECTRONIC FUNDS TRANSFER—SYSTEM FOR AWARD 

MANAGEMENT (OCT 2018) 
FAR 52.233-1 DISPUTES (MAY 2014) 
GSAR 552.270-8 COMPLIANCE WITH APPLICABLE LAW (SEP 1999) 
GSAR 552.270-23 SUBORDINATION, NONDISTURBANCE AND ATTORNMENT (SEP 1999) 
GSAR 552.270-24 STATEMENT OF LEASE (SEP 1999) 
GSAR 552.270-28 MUTUALITY OF OBLIGATION (SEP 1999) 
GSAR 552.270-30 PRICE ADJUSTMENT FOR ILLEGAL OR IMPROPER ACTIVITY (JUN 2011) 
GSAR 552.270-31 PROMPT PAYMENT (JUN 2011)  
GSAR 552.270-32 COVENANT AGAINST CONTINGENT FEES (JUN 2011) 
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GSA FORM 3518-SAM PAGE 1 (REV 01/16) 

 
Complete appropriate boxes, sign the form, and attach to offer. 
The Offeror makes the following additional Representations.  NOTE:  The "Offeror," as used on this form, 
is the owner of the property offered, not an individual or agent representing the owner. 
 
1. ANNUAL REPRESENTATIONS AND CERTIFICATIONS FOR LEASEHOLD ACQUISITIONS 
(APR 2015) 
 
  (a) (1) The North American Industry Classification System (NAICS) code for this acquisition is 

531120, unless the real property is self-storage (#531130), land (#531190), or residential 
(#531110). 

 
   (2) The small business size standard is 38.5 Million in annual average gross revenue of the 

concern for the last 3 fiscal years. 
 
   (3) The small business size standard for a concern which submits an offer in its own name, 

other than on a construction or service contract, but which proposes to furnish a product 
which it did not itself manufacture, is 500 employees. 

 
  (b) The System for Award Management (SAM) is a centrally located, searchable database which 

assists in the development, maintenance, and provision of sources for future procurements. The 
Offeror, by signing this addendum, hereby certifies he is registered in SAM. 

 
  [  ] Registration Active and Copy Attached 
 
 
2. 552.203-72 REPRESENTATION BY CORPORATIONS REGARDING AN UNPAID 
DELINQUENT FEDERAL TAX LIABILITY OR A FELONY CONVICTION UNDER ANY FEDERAL LAW 
(DEVIATION) (OCT 2013) 
 
  (a) In accordance with Sections 630 and 631 of Division of the Consolidated Appropriations Act, 

2012 (Pub. L. 112-74), and Section 101 of the Continuing Appropriations Act, 2014 (Pub. L. 
113-16) none of the funds made available by the Continuing Appropriations Act 2014 may be 
used to enter into a contract action with any corporation that--- 

 
  (1) Has any unpaid Federal tax liability that has been assessed, for which all judicial and 

administrative remedies have been exhausted or have lapsed, and that is not being 
paid in a timely manner pursuant to an agreement with the authority responsible for 
collecting the tax liability, where the awarding agency is aware of the unpaid tax 
liability, unless the agency has considered suspension or debarment of the 
corporation and made a determination that this further action is not necessary to 
protect the interests of the Government, or 

 
  (2) Was convicted, or had an officer or agent of such corporation acting on behalf of the 

corporation convicted of a felony criminal violation under any Federal law within the 
preceding 24 months, where the awarding agency is aware of the conviction, unless 
the agency has considered suspension or debarment of the corporation or such officer 
or agent and made a determination that this action is not necessary to protect the 
interests of the Government. 

 
  (b) The Contractor represents that— 
 
  (1) It is [ ] is not [ ] a corporation that has any unpaid Federal tax liability that has been 

assessed, for which all judicial and administrative remedies have been exhausted or 

ADDENDUM to the System for Award Management (SAM) 
REPRESENTATIONS AND CERTIFICATIONS (Acquisitions 
of Leasehold Interests in Real Property) 

Request for Lease 
Proposals Number 

 

Dated 
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GSA FORM 3518-SAM PAGE 2 (REV 01/16) 

have lapsed, and that is not being paid in a timely manner pursuant to an agreement 
with the authority responsible for collecting the tax liability. 

  (2) It is [ ] is not [ ] a corporation that was convicted, or had an officer or agent of the 
corporation acting on behalf of the corporation, convicted of a felony criminal violation 
under any Federal law within the preceding 24 months.  

 
 
3. OFFEROR’S DUNS NUMBER 
 
  (a) Enter number:  ____________________ 
 
  (b) An offeror may obtain a DUNS number (i) via the Internet at 
http://fedgov.dnb.com/webform or if the offeror does not have internet access, it may call Dun and 
Bradstreet at 1-866-705-5711 if located within the United States; or (ii) If located outside the United 
States, by contacting the local Dun and Bradstreet office. The offeror should indicate that it is an offeror 
for a U.S. Government contract when contacting the local Dun and Bradstreet office. 
 
 
 

OFFEROR OR  
LEGALLY AUTHORIZED 
REPRESENTATIVE 

NAME, ADDRESS (INCLUDING ZIP CODE) 
 
 
 
 
 
 
 
 
  
Signature 

TELEPHONE NUMBER 
 
 
 
 
 
 
 
 
__________ 
Date 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Caribou City Council Members  

FROM:  Dennis Marker, City Manager  

RE:   Goetz Lease Renewal at the Airport 

DATE:  September 18, 2019 

 

 

Discussion and Possible Action 

Mr. Tom Goetz (pronounced Gets), currently leases 2,034 square feet of property from the city at 

the airport for a personal hangar. That lease is set to automatically renew on May 31, 2021 after 

20 years. If the city desires to terminate the lease, then it must pay Mr. Goetz the fair market 

value of his hangar. Mr. Goetz has requested the city provide an indication of intent to renew the 

lease or purchase his hangar, so that he can begin making plans for another hangar if need be.  

 

If no action is taken by the city, the lease will automatically renew on June 1, 2021 for another 

20-year period. 

 

Mr. Goetz has been a good tenant by making timely payments. The annual lease rate is $0.06 per 

square feet ($138) and can be adjusted every 5 years based on the previous 5 years inflation rate. 

No adjustments have been made to the rent since the lease was executed. If timely adjustments 

had been made, the annual rental rate would currently be closer to $0.09 per square feet ($207).  

 

Based on the timeframes in the agreement and trends in appraisal services around the area, the 

city should make a determination on an appraisal no later than January 2021. That would allow 

the city to provide a 30-day notice to Mr. Goetz. However, a 30-day notice would provide little 

time for Mr. Goetz to make plans and find accommodations for his plane and materials before 

the end of the agreement.  

 
 

Recommendation 
Staff recommends this item be tabled until May 2020 when the lease rates can be revisited and the sitting 

council at that time can make the decision. 
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General Assistance Office 

September 10, 2019 

 

 

To:    Caribou City Council and City Manager 

From:   Jayne R. Farrin, General Assistance Administrator 

Subject: 2019-2020 GA Maximums – Appendices A-D and H 

 

Each fall, the City receives General Assistance Maximums from DHHS that are to be 

adopted.  This adoption will keep the City of Caribou’s General Assistance Program in 

compliance thus eligible to be reimbursed at the 70% rate for Caribou and 100% rate for 

Connor TWP.   

 

The biggest changes are in Appendix H – Funeral Maximums: 

Burial Maximums go from $1,125 to $1,475 

Cremation Maximums go from $1,000 to $1,025 

Burial Urn go from $50 to $55 

 

During the past 12 months, the City has provided final expenses for two individuals.   

 

I will be available for your questions when the Ordinance is introduced on the 23rd of 

September and when it is on the Council agenda for a public hearing and adoption. 
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Councilor ________________________introduced the following ordinance: 

 

Ordinance No. 03, 2019 Series 

City of Caribou 

County of Aroostook 

State of Maine 

 

AN ORDINANCE AMENDING CHAPTER 17 General Assistance 

 

Short Title: An Ordinance Amending General Assistance Guidelines. 

 

The City Council of the City of Caribou, County of Aroostook, State of Maine, pursuant to the 

requirements of the City of Caribou Charter, Section 2.11 (1) does ordain the following: 

 

Section 1. Amendments to Ordinance. 

 

A. Appendix A of Chapter 17 of the Caribou City Ordinances is hereby amended to 

read as follows: 

 

 

OVERALL MAXIMUMS 
County Persons in Household 

Aroostook 1 2 3 4 5 6 

 $640.00 696.00 816.00 1,100.00 1,180.00 1,255.00 

Add $75 for each additional person 

 

 

B.  Appendix B of Chapter 17 of the Caribou City Ordinance is hereby amended to          

read as follows: 

 

The maximum amounts allowed for food are established in accordance with the U.S.D.A. Thrifty 

Food Plan.  As of October 1, 2019, those amounts are: 

 

2019-2020 FOOD MAXIMUMS 

Number in Household Weekly Maximum Monthly Maximum 

1 $45.12 $194.00 

2 $82.56 $355.00 

3 $118.37 $509.00 

4 $150.23 $646.00 

5 $178.60 $768.00 

6 $214.19 $921.00 

7 $236.74 $1,018.00 

8 $270.70 $1,164.00 

NOTE:  For each additional person add $146.00 per month. 
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C.   Appendix C of Chapter 17 of the Caribou City Ordinance is hereby amended to 

read as follows: 

 

A listing of the maximum levels of assistance for housing (both heated and unheated). 

 

 UNHEATED HEATED 

Number of 

Bedrooms 

Weekly Monthly Weekly Monthly 

0 $113 $487 $137 $587 

1 $117 $502 $147 $634 

2 $133 $572 $173 $743 

3 $186 $799 $236 $1,015 

4 $192 $826 $251 $1,079 

 

D.  Appendix D of Chapter 17 of the Caribou City Ordinance is hereby amended to  

read as follows: 

 

NOTE:  For an electrically heated dwelling also see Appendix E – Heating Fuel.  But remember, 

an applicant is not automatically entitled to the “maximums” established – applicants must 

demonstrate need. 

 

1) Electricity Maximums for Household Without Electric Hot Water:  The maximum 

amounts allowed for utilities, for lights, cooking and other electric used excluding electric 

hot water and heat: 

Number in Household Weekly Monthly 

1 $14.00 $60.00 

2 $15.70 $67.50 

3 $17.45 $75.00 

4 $19.90 $86.00 

5 $23.10 $99.00 

6 $25.00 $107.00 

NOTE:  For each additional person add $7.50 per month 

 

2) Electricity Maximums for Household With Electrically Heated Hot Water:  The 

maximum amounts allowed for utilities, hot water, for lights, cooking and other electric 

uses excluding heat: 

Number in Household Weekly Monthly 

1 $20.65 $89.00 

2 $23.75 $102.00 

3 $27.70 $119.00 

4 $32.25 $139.00  

5 $38.75 $167.00 

6 $41.00 $176.00 

NOTE:  For each additional person add $10.00 per month 
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NOTE:  When the dwelling unit is heated electrically, the maximum amount allowed for 

heating purposes will be calculated by multiplying the number of gallons of fuel allowed for that 

month by the current price per gallon.  When fuels such as wood, coal and/or natural gas are used 

for heating purposes, they will be budgeted at actual rates, if they are reasonable.  No eligible 

applicant shall be considered to need more than 7 tons of coal per year, 8 cords of wood per year, 

126,000 cubic feet of natural gas per year, or 1000 gallons of propane. 

 

E. Appendix H of Chapter 17 of the Caribou City Ordinance is hereby amended to  

read as follows: 

 

Funeral Maximums  

Burial Maximums 

 

The maximum amount of general assistance granted for the purpose of burial is $1,475.  

Additional costs may be allowed by the GA administrator, where there is an actual cost, for: 

 

• the wholesale cost of a cement liner if the cemetery by-laws require one; 

• the opening and closing of the grave site; and 

• a lot in the least expensive section of the cemetery.  If the municipality is able 

to provide a cemetery lot in a municipally owned cemetery or in a cemetery 

under municipal control, the cost of the cemetery lot in any other cemetery 

will not be paid by the municipality. 

 

The municipality’s obligation to provide funds for burial purposes is limited to a reasonable 

calculation of the funeral director’s direct costs, not to exceed the maximum amounts of 

assistance described in this section.  Allowable burial expenses are limited to:  

• removal of the body from a local residence or institution 

• a secured death certificate or obituary 

• embalming  

• a minimum casket 

• a reasonable cost for necessary transportation 

• other reasonable and necessary specified direct costs, as itemized by the 

funeral director and approved by the municipal administrator. 

Cremation Maximums 

The maximum amount of assistance granted for a cremation shall be $1,025.  Additional costs 

may be allowed by the GA administrator where there is an actual cost, for: 

• a cremation lot in the least expensive section of the cemetery 

• a reasonable cost for a burial urn not to exceed $55 

• transportation costs borne by the funeral director at a reasonable rate per mile 

for transporting the remains to and from the cremation facility. 
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This ordinance, being introduced on September 23, 2019 and a public hearing being held on 

October 15, 2019 was duly passed by the City Council of the City of Caribou, Maine, this 

_______ day of ____________ 2019. 
 

______________________________  ______________________________ 

R. Mark Goughan, Mayor   Nicole L. Cote, Councilor 

 

______________________________  ______________________________ 

Jody R. Smith, Deputy Mayor   Hugh Kirkpatrick, Councilor 

 

______________________________  ______________________________ 

David Martin, Councilor   Thomas Ayer, Councilor 

 

______________________________   

Joan Theriault, Councilor  

        Attest: 

 

______________________________ 

Jayne R. Farrin, City Clerk 
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City Manager's Report
September 19, 2019

High Street Site is prepped for asphalt. Waiting for State's contractor to return and place 1" overlay 
then the city's contractor will finish the road.

Union Negotiations. Information will be provided to the Council during executive session at the August 19 
meeting.

2020 Budget Capital requests have been submitted for 2020. No working on operational budgets.

Cable Franchise Renewal Need a special work session to review the status of this with the Council.

Events and Marketing
Kudos to Gary and Christina on the success of the marathon again. They are now working 
on a live feed to the space station in October, the annual craft fair, and the new dog 
sledding race.

Wage and Classification 
Policy.

Need to schedule a personnel committee meeting to review available information on non-
union employees.

LED Conversion Awaiting a date and time to have a final meeting with Realterm and RL Todd to discuss 
the project status.

Fire/EMS Structural Study Sewell Engineers have done an initial walk-through on the building and are reviewing 
construction plans. Concerns have already been raised about settling issues.

General Plan Update The Planning Board will be hosting a city visioning workshop on Wednesday, September 
25 from 6pm - 8pm @ the Recreation Center

60 Access Highway
Tenants have been notified of the potential change in ownership. There have been two 
showings of the building to date. The hospital district is considering options for the 
building. 

Birdseye Cleanup

Had a meeting with EPA to discuss strengths and weaknesses of the city's brownfield 
application. EPA provided additional examples of winning proposals and contacts for 
additional information. Generally, they are supportive of the work, but the write-up needs 
work.

River Road Awaiting final realignment design from DuBois & King.

Title 13 ReWrite Planning board focusing on General Plan, while staff continues Title 13 work.

Airport Fall Foliage event will be October 5 with rain day of October 6. Information available on 
facebook.

Blight Cleanup
Contractors were told to move forward with asbestos removal at York Street and Liberty 
Ave.

Dunkin Donuts Work is progressing on schedule.

Teague Park A request for extended time frame to complete the park was sent from the RSU to the 
National Parks Service. Requested final date is November 4, 2019.

Hilltop Senior Living
Project moving forward. Will coordinate a ribbon cutting ceremony.

Public Safety Building
Awaiting additional direction from the Council.

Collins Pond Dam No progress since last report. Parks department working to finalize Sincock and Teague 
Parks.

Pellet Furnace Systems On hold

Flora Dale Park Project closed.
Senior Homestead Tax 
Exemption Policy. Project closed.

Sincock Park Project closed.
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Exhibit A:
DRAFT 2020 FY Expense Budget - Department Details

Department  Year End  Budget  Projected Year End Project %  Requested 
% from '19 

Budget Comments

20202019

 3 Year Average Actual 
Expenses  (16-18) 

2018

10  General Government60 Airport
001 Salaries
     01  Regular Pay 1,500$                     1,800$                       120% 9,000$                 500% Stipend for Dave O. 

008 Computer Maintenance
     04  Computer Maintenance 468$                                468$                          -$                     #DIV/0! No computer needs anticipated

015 Telephone
     04  Telephone 275$                                262$                          300$                        275$                          92% 300$                    0%

017 Communications
     03  Internet -$                                 685$                          700$                        690$                          99% 700$                    0%

019 Miscellaneous Expense
     01  Misc. Expense 460$                                513$                          450$                        360$                          80% 400$                    -11%

026 Heating Fuel
     03  Heating Fuel -$                                 5,258$                       3,500$                     6,500$                       186% 6,500$                 86% Main Hangar and office areas

027 Electricity
     11  Electricity 1,427$                             950$                          1,946$                     1,050$                       54% 1,100$                 -43% Main Hangar
     14  Airport Hangar -$                                 629$                          1,000$                     750$                          75% 750$                    -25% New hangar costs

028 Water
     05  Water 677$                                526$                          927$                        600$                          65% 650$                    -30%

029 Sewer
     01  Sewer 310$                                209$                          625$                        350$                          56% 400$                    -36%

030 Building Supplies
     01  Building Supplies 5,421$                             3,010$                       100$                        100$                          100% 100$                    0%

031 Building Maintenance
     01  Building Maintenance 3,000$                     650$                          22% 500$                    -83%

032 Property Insurance

     01  Property Insurance 1,203$                             1,194$                       1,400$                     1,400$                       100% 1,470$                 5%
Anticipated 5% insurance increase. Will need actual numbers from 

carrier

037 Liability Insurance

    01 Airport Liability 1,777$                             1,672$                       2,500$                     2,250$                       90% 2,625$                 5%
Anticipated 5% insurance increase. Will need actual numbers from 

carrier

038 Social Security
     01 Social Security 707$                                1,215$                       727$                        1,200$                       165% 700$                    -4% SS for Dave O stipend and PT snow plow

040 City & State Retirement
     01  City & State Retirement -$                                 -$                           53$                          64$                            121% 450$                    749% Retirement on Dave O stipend
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Exhibit A:
DRAFT 2020 FY Expense Budget - Department Details

Department  Year End  Budget  Projected Year End Project %  Requested 
% from '19 

Budget Comments

20202019

 3 Year Average Actual 
Expenses  (16-18) 

2018

10  General Government60 Airport Cont'd
051 Equipment Maintenance
     05 Equipment Maintenance -$                                 2,979$                       1,250$                     2,300$                       184% 1,000$                 -20% Older loader needing repairs more frequently

076 Diesel
    01 Diesel 4,033$                             5,798$                       3,700$                     5,900$                       159% 6,000$                 62%

153 Air Consultant Contract

     01  Air Consultant Contract 11,450$                          10,350$                    -$                         5,775$                       #DIV/0! 5,800$                 #DIV/0!
 Stantec contract is 5,600. Some of Dave's stipend was coming from 

this line

155 Snow Plowing

     01  Snow Plowing 7,702$                             9,461$                       8,000$                     9,875$                       123% 5,000$                 -38%
PT worker + equipment. Some of Dave's stipend was coming from 

this line.

156 Runway Lights
     01  Runway Lights 1,359$                             253$                          1,200$                     350$                          29% 750$                    -38% replace multi-color bulbs

157 Runway Maintenance
     01  Runway Maintenance 772$                                1,315$                       2,000$                     1,100$                       55% 3,500$                 75% Crack clean and seal on apron around hangars

161  Garbage Coll
     01  Garbage Collection 250$                        200$                          1$             250$                    0%

420 AVGas
     01  AVGas 20,472$                          40,945$                    4,800$                     14,453$                    301% 18,000$               275% 4,000 gallons fueling @ $4.50/gallon
Totals 36,772$                          87,827$                    39,928$                   57,992$                    145% 65,945$            65%

61 Caribou Trailer Park
006 Legal Fees
     01  Legal Fees -$                           1,000$                 #DIV/0!

027 Electricity
     11  Electricity 1,232$                             1,273$                       1,600$                     1,300$                       81% 1,300$                 -19%

028 Water
     05  Water 4,262$                             3,884$                       4,800$                     4,500$                       94% 4,250$                 -11%  $                                                                                                                  -   

029 Sewer
     01  Sewer 2,700$                             2,650$                       3,750$                     2,800$                       75% 2,750$                 -27%  $                                                                                                                  -   

032 Property Insurance
     01  Property Insurance 42$                                  45$                            50$                          200$                          400% 200$                    300%

105 Street Lights
     01  Street Lights 1,594$                             1,590$                       1,648$                     1,600$                       97% 1,650$                 0%
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DRAFT 2020 FY Expense Budget - Department Details

Department  Year End  Budget  Projected Year End Project %  Requested 
% from '19 

Budget Comments

20202019

 3 Year Average Actual 
Expenses  (16-18) 

2018

10  General Government61 Trailer Park Cont'd
147 Park Maintenance
     01  Park Maintenance -$                                 -$                           -$                     #DIV/0!

158 CTP License Fee
     01  CTP License Fee 265$                                265$                          265$                        315$                          119% 265$                    0%

160  CTP Park Maintenance
     01  CTP Park Maintenance 361$                                29$                            1,000$                     150$                          15% 1,000$                 0%

161 Garbage Collection
     01  Garbage Collection 1,575$                             1,485$                       1,620$                     1,500$                       93% 2,000$                 23%

385 Year End CTP
     01 Year End CTP 3,941$                             4,166$                       -$                         2,518$                       #DIV/0!
Totals 15,973$                          15,387$                    14,733$                   14,883$                    101% 14,415$               -2%

65 Cemeteries
165 Evergreen Cemetery
     01  Evergreen Cemetery 3,000$                             3,000$                       3,000$                     3,000$                       100% 3,000$                 0%

166 Grimes Cemetery
     01  Grimes Cemetery 1,850$                             1,172$                       2,000$                     2,000$                       100% 2,000$                 0%

167 Sacred Heart Cemetery
     01  Sacred Heart Cemetery 350$                                350$                          350$                        350$                          100% 350$                    0%

168 Holy Rosary Cemetery
     01  Holy Rosary Cemetery 350$                                350$                          350$                        350$                          100% 350$                    0%

169 Green Ridge Cemetery
     01  Green Ridge Cemetery 150$                                150$                          150$                        150$                          100% 150$                    0%

170 Lyndon Cemetery
     01  Lyndon Cemetery 300$                                300$                          300$                        300$                          100% 300$                    0%

171 Bubar Cemetery
     01  Bubar Cemetery 100$                                100$                          100$                        100$                          100% 100$                    0%

172 Memorial Day Flags
     01  Memorial Day Flags 1,616$                             480$                          600$                        600$                          100% 600$                    0%

190 Veterans Cemetery Fund
     01  Veterans Cemetery Fund -$                           
Totals 7,716$                             5,902$                       6,850$                     6,850$                       100% 6,850$               0%
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	Fees 09-2019
	THIS LEASE under the authority of 40 U.S.C. § 585, as delegated under 41 C.F.R. § 102-73.175, is made and entered into this date by and between:  City of Caribou

