July 23, 2019

19-18 Wksp.

item #1: Roll Call

A Workshop meeting of the Caribou City Council was held 6:00 p.m. on Tuesday, July 23, 2019
in Council Chambers with the following members present: Mayor R. Mark Goughan, David
Martin, and Hugh A. Kirkpatrick. Joan L. Theriault, Nicole L. Cote, and Thomas Ayer. Deputy
Mayor Jody R. Smith was absent and excused.

Dennis L. Marker, City Manager was present.

Department Managers and Staff: Penny Thompson (Tax Assessor), Kenneth G. Murchison
(Zoning Administrator), Christina Kane-Gibson (Events and Marketing), Michael Gahagan
(Police Chief), Scott Susi (Fire Chief), and Hope Shafer (Library Director).

Item #2: Pledge of Allegiance
The Mayor led the Pledge of Allegiance.
Item #3: Public Forum
No Public Iinput.
Item #4: Work Session Items for Discussion
a. Financing Consideration for a New Public Safety Facility

The Council and representatives of Public Facilities Investment Corporation (PFIC) held a video
conference call. PFIC specializes in the development and tax-exempt leaseback financing of
public safety and correctional facilities for cities, counties, and states. Since 1969, they have be
involved in over 200 public and private projects in 96 cities in 36 states. PFICis a 501(c)(3).
PFIC’s Jeffrey Tamkin answered several questions from the Council, Police Chief, and Fire Chief.
(Exhibit A — Presentation of Comprehensive Development Services for the Caribou Public Safety
Project July 23, 2019)

Discussion. City Manager answered several questions from the Council. It appears that the
maximum grant from USDA is $50,000. Funding discussion, including grants, earmarks, USDA
loan, and Maine Bond Bank.

Both the Mayor and Councilor Theriault having been hearing from others in the community that
the “need” is for a police station.

The Mayor wants a new police station on the next Council agenda.
b. Marketing & Branding Options

Events and Marketing Director Christina Kane-Gibson provided a PowerPoint on branding
(Exhibit B). She led a discussion on branding and asked Councilors to share.

e The place to raise your kids
o Lifestyle
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e Prepare a list of day trips out of Caribou
e Night sky — smells — open areas
e Friendly
Ms. Kane-Gibson asked the Councilors to complete her handout:

e What do you want people to know about Caribou?
e What are your marketing goals?

Ms. Kane-Gibson asked the Council what they want with a branding campaign. She will take
what the Councilors offer and will use it to craft a strategy. The Mayor spoke about his
marketing vision and its use of video. Councilor Cote suggested recognizing a business at each
meeting.

c. Fire/Ems Services to Surrounding Communities

The City Manager went through a PowerPoint presentation.

e Caribou is the largest of the communities served with 67% of the total population

e Caribou generates almost 90% of the service calls

e Caribou spends the most on these services with it being $2.1 million

e Caribou is only one of two communities served that generates revenue with Caribou
earning nearly $1.5 million. The other is Washburn/Wade and is a result of their
providing fire services to Perham.

e Caribou’s cost per person is approximately $91.00 with the overall average being
$81.36.

¢ Based on calls, Caribou’s average cost per call is $345.00

Chief Susi commented that the department is staffed for the City only and isn’t staffed for the
outside communities. Transfers runs are what occupies the department’s time as they do one
to two runs a day. The Chief referred to it as the “new normal” and the biggest generator of
revenue as they account for about $900,000 of their revenue.

The workshop closed at 8:10 p.m.

Jayne R. Farrin, Secretary
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