
CITY COUNCIL MEETING NOTICE AND AGENDA 

Notice is hereby given that the City Council of Caribou will hold a City Council Meeting on 

Monday, January 13, 2020 in the Council Chambers located at 25 High Street, 6:00 pm. 

1. Roll Call 

2. Invocation / Inspirational Thought 

3. Pledge of Allegiance 

4. Public Forum 

a. Ellen Angel – Artifex Engineers regarding Police Station study 

5. November Financial Report 

6. City Council Minutes 

a. Regular Meeting Held December 9, 2020 

b. Organization Meeting Held January 2, 2020 

7. Bid Openings, Awards, and Appointments 

a. Recognition of Service – Residential/Urban Renewal Committee Members 

b. Recognition of Service – David Wakem, Hospital District 

c. Appointment of Members to Community and Advisory Boards 

i. Nylander Museum Board of Trustees (3) 

ii. Citizens Airport Advisory Committee (1) 

iii. Planning Board (2) 

iv. Blight Commission  

d. Appointment of Councilors to Council Committees 

8. New Business & Adoption of Ordinances and Resolutions 

a. Discussion and Possible Action Regarding 2020 EMS Service Contracts with Caswell, Connor, 

Limestone, New Sweden, Perham, Stockholm, Wade, Washburn, Westmanland, Woodland, 

Madawaska Lake Township  

b. Discussion and Possible Action Requesting Bids for Tax Acquired Property at 142 Lower Lyndon  

c. Discussion and Possible Action Regarding Lease Option for Solar Project on Ogren Dump  

d. Discussion and Possible Action Regarding 2020 Council Priority Projects 

9. Reports and Discussion by Mayor and Council Members 

10. City Manager’s Report 

11. Reports by Staff and Appointed Officials 

12. Executive Session(s) (May be called to discuss matters identified under Maine Revised Statutes,  

Title 1, §405.6) 

a. Economic Development to discuss 60 Access highway sale and tenants  

13. Next Meeting: TBD 

14. Adjournment 

If you are planning to attend this Public Meeting and, due to a disability, need assistance in understanding or 

participating in the meeting, please notify the City ten or more hours in advance and we will, within reason, 

provide what assistance may be required. 

Certificate of Mailing/Posting 

The undersigned duly appointed City official for the municipality of Caribou City hereby certifies that a copy of 

the foregoing Notice and Agenda was posted at City Offices and on-line in accordance with City noticing 

procedures. 

BY: ____________________________________ Jayne R. Farrin, City Clerk 
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CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  
 
TO:   Caribou City Council Members  

FROM:  Dennis Marker, City Manager  

RE:   Invocation/Inspiration Thought Item 

DATE:  January 9, 2020 

 

Mayor Goughan has asked that a prayer be given at the start of the upcoming Council meeting. 

Regardless of personal beliefs on the subject of deity, I wanted to provide some legal framework 

and recommendations to the Council in this matter. 

 

In 1983, the Supreme Court decision of Marsh v. Chambers upheld the constitutionality of 

legislative prayer on the basis of historical practice.  The opinion of the court states, “Clearly the 

men who wrote the First Amendment Religion Clauses did not view paid legislative chaplains 

and opening prayers as a violation of that Amendment, for the practice of opening sessions with 

prayer has continued without interruption ever since that early session of Congress.1 “The Court 

characterized legislative prayer simply as “a tolerable acknowledgment of beliefs widely held 

among the people of this country.”2  

 

In 2014, the Supreme Court decided by 5-4 vote to affirm the rights of legislative bodies, 

particularly at the local level, to begin meetings with prayer even if those prayers favored a 

particular belief system3. A summary of the case can be found at 

https://www.washingtonpost.com/politics/supreme-court-upholds-legislative-prayer-at-council-

meetings/2014/05/05/dc142ede-cf9d-11e3-b812-0c92213941f4_story.html 

 

In light of the decisions of the court the following are guidelines to be carefully considered when 

allowing prayers before meetings: 

1) The legislative body should acknowledge that they are not endorsing a particular religion 

or belief. 

2) Meeting attendees may not be forced to participate in the activity. Audience members 

may be invited to participate. 

3) Individuals may be asked in advance of a meeting to offer a prayer. 

4) Bodies should neither edit nor approve prayers in advance nor criticize their content after 

the fact. This is tantamount to government regulating religious belief, which is 

unconstitutional. 

5) The town must be nondiscriminatory to persons and their beliefs. A body should not 

decline an individuals’ offer to provide a prayer based on their protected class (i.e. race, 

religion, creed, sex, national origin, etc.).  

 
1 https://caselaw.findlaw.com/us-supreme-court/463/783.html 
2 https://berkleycenter.georgetown.edu/cases/marsh-v-chambers--2 
3 See Town of Greece v. Galloway decision 

2

https://www.washingtonpost.com/politics/supreme-court-upholds-legislative-prayer-at-council-meetings/2014/05/05/dc142ede-cf9d-11e3-b812-0c92213941f4_story.html
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December 9, 2019 

 
        19-27 

Council Agenda Item #1:  Roll Call 

The Caribou City Council held a regular meeting Monday, December 9, 2019 at 6:00 

p.m. in Council Chambers with the following members present: Mayor R. Mark 

Goughan, Deputy Mayor Jody R. Smith, David Martin, Joan Theriault, Nicole Cote, 

Hugh Kirkpatrick, and Thomas Ayer.   

Dennis L. Marker, City Manager was present. 

Douglas C. Morrell, Councilor-elect was present. 

Department Managers and Staff:  Kenneth G. Murchison (Zoning Administrator), Scott 

Susi (Fire Chief), Hope Shafer (Library Director), David Ouellette (Public Works 

Director), Christina Kane-Gibson (Events and Marketing Director), and Gary Marquis 

(Supt. of Parks and Recreation). 

Christopher Bouchard of the Aroostook Republican and YouTube covered the meeting. 

Council Agenda Item #2:  Pledge of Allegiance 

The Mayor led the Pledge of Allegiance. 

Council Agenda Item #3:  Public Forum  

No public input. 

Council Agenda Item #4:  City Council Minutes 

a. November 25, 2019 Regular Council Meeting 

Motion made by J. Theriault, seconded by J. Smith, to approve the November 25, 2019 

City Council minutes as presented.  (7 yes)  So voted. 

Council Agenda Item #5:  Bid Openings, Awards, and Appointments 

a. Recognition of Planning Board Members:  Phil Cyr, Phil McDonough III, Todd 

Pelletier 

After serving several years on the Planning Board, Phil Cyr, Phil McDonough III, and 

Todd Pelletier are retiring from the board.   

The Mayor commented on the importance of the Planning Board to the City and that they 

receive very little recognition and gratitude for their efforts.  The Mayor suggested to Phil 

Cyr that he take a year off and then come back.  Mr. Cyr commented that it is a team 

effort that involves city staff, with work that just goes on and on.  On behalf of the City, 

Mr. Cyr was given a Certificate of Appreciation by the Mayor. 

Phil McDonough III and Todd Pelletier were unable to attend.   

Council Agenda Item #6:  Public Hearings and Possible Action Items 

There weren’t any public hearings. 

Council Agenda Item #7:   New Business 

a. Liquor License Renewal for the American Legion Located at 67 Sweden Street 

Motion made by H. Kirkpatrick, seconded by T. Ayer, to approve a liquor license 

renewal for the American Legion located at 67 Sweden Street.  (7 yes)  So voted. 
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b. Accepting of Bid for Tax Acquired Property Located at 7 Washington Street, Map 

28 Lot 48 

Motion made by D. Martin, seconded by J. Smith, to accept a bid amount of $17,700 

from Edward Mierzwa for 7 Washington Street, Map 28 Lot 48.  (7 yes)  So voted. 

Council Agenda Item #8:   Old Business & Adoption of Ordinances and Resolutions 

a. Discussion regarding Drafted 2020 Municipal Budget 

On November 12, the draft 2020 Municipal Budget prepared by City Administration was 

presented to the City Council.  The Council held a 2020 Municipal Budget Workshop on 

the 18th of November.   

The Mayor summarized the events and discussion leading to the proposed draft 2020 

Municipal Budget.  Previous Council direction:  No mil increase on the City portion of 

the 2020 Budget, no increase in Capital expenses, and no use of one time funds.  On the 

25th of November, the City Manager presented a draft 2020 Municipal Budget utilizing 

their direction.  The Council didn’t adopt the presented Budget as they wanted to discuss 

it further.  On the 25th, the Mayor had asked Councilors to provide suggested 

amendments to the draft 2020 Municipal Budget. 

Motion made by D. Martin, seconded by H. Kirkpatrick, to add $4,600 to the 2020 

Municipal Budget for the Aroostook Area Agency on Aging (6 yes, 1 no, J. Theriault)  

So voted. 

Motion made by D. Martin, seconded by Mayor Goughan, to add $50,000 to the 2020 

Municipal Budget for the establishment of a Senior Tax Credit Program.  (3 yes, D. 

Martin, RM Goughan, N. Cote, 4 no, T. Ayer, H. Kirkpatrick, J. Smith, J. Theriault)  

Motion failed. 

Motion made by Mayor Goughan, seconded by J. Smith, to reduce the 2020 Airport 

Budget by $8,000, the stipend paid to the Public Works Director David Ouellette for 

additional services rendered at the airport.  (4 yes, RM Goughan, H. Kirkpatrick, T. Ayer, 

J. Smith, 3 no, J. Theriault, D. Martin, N. Cote)  So voted. 

Motion made by J. Theriault, seconded by D. Martin, to add $60,000 to the 2020 Capital 

Road Account-River Road.  (5 yes, J. Theriault, D. Martin, N. Cote, H. Kirkpatrick, T. 

Ayer, 2 no, RM Goughan, J. Smith)  So voted. 

Motion made by J. Theriault, seconded by H. Kirkpatrick, to add $6,000 to the 2020 

Municipal Budget for the Nylander Museum to be used for part-time staffing.  (5 yes, J. 

Theriault, D. Martin, J. Smith, H. Kirkpatrick, N. Cote, 2 no, RM Goughan, T. Ayer)  So 

voted. 

Motion made by J. Smith, seconded by D. Martin, to add $400 donation to the TIF 

Economic funds for the Central Aroostook Chamber of Commerce.  (7 yes)  So voted. 

The voted changes increase the Draft 2020 Municipal Budget by $63,000. 

Manager Marker noted that the 2020 Street Light Budget can be reduced by $10,000 

resulting in a total increase of $53,000 to the draft 2020 Municipal Budget.   

The Manager commented that there are items to be discussed later in executive session 

that could impact the draft 2020 Municipal Budget and recommended that the vote on the 

budget to be held following the executive session. 
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Motion made by T. Ayer, seconded by H. Kirkpatrick, to table action on the draft 2020 

Municipal Budget with the voted amendments until the evening’s executive sessions are 

held.  (7 yes)  So voted.   

b. Discussion regarding Urban and Rural Blight Remediation 

On April 22, 2019, Mayor Goughan created and selected members to serve on a Citizens 

Advisory Board for Residential Rural/Urban Renewal.  The Mayor selected James 

Cerrato, Timothy Ring, Karen Rockwell Ouellette, and Paul Camping (who served as 

Chair) with Jessica Plourde added to the Board on May 28th.  Since his appointment, 

James Cerrato left the board for personal reasons.   

Attending the meeting were several members of the board.  Chair Camping introduced 

the members of the committee, outlined the formation of the board and their directive, 

and presented the Council with the Board’s twenty-one page report plus four appendices 

on blight and land banking.  Board member Jessica Plourde served as spokesperson.  Ms. 

Plourde reviewed the reasons to address blight, defined blight, noted that status quo isn’t 

an option, and gave an overview of the Board’s recommendations.   

The Mayor and Councilors praised and thanked Board members for their work.  After the 

first of the year, the Mayor plans to hold a Workshop and get started on this.   

Chair Camping introduced Caribou resident David Wakem, who has experienced the 

effects of blight in his Reservoir Street neighborhood and other areas of Caribou.  Mr. 

Wakem hopes the Council is serious and takes a good look at blight and its effects in 

Caribou.   

c. Discussion and Possible Action Regarding Airport Lease to Civil Air Patrol 

The Council Airport Committee has met and they are recommending a one year $300 

lease with the Civil Air Patrol for use of the airport facilities.    

Motion made by H. Kirkpatrick, seconded by J. Theriault, to authorize the City Manager 

to sign a one year $300 lease with the Civil Air Patrol for use of the airport facilities.  (7 

yes)  So voted.   

d. Discussion and Possible Action Regarding Contracts for Providing Ambulance 

Billing Services to Calais, and Patten 

Motion made by H. Kirkpatrick, seconded by T. Ayer, to table action on the proposed 

contracts for providing ambulance billing services to Calais, and Patten.  (7 yes)  So 

voted. 

e. Award of Architectural Services Related to a New Police Station 

Motion made by J. Theriault, seconded by N. Cote, to authorize the City Manager to sign 

a $41,520 contract for architectural services as related to a new Police Station with 

Artifex.  (4 yes, J. Theriault, D. Martin, N. Cote, T. Ayer, 3 no, J. Smith, H. Kirkpatrick, 

RM Goughan)  So voted. 

f. Discussion and Possible Action Regarding City Manager’s Employment Contract 

This will be discussed later in the evening during Executive Session. 

Council Agenda Item #9:  Reports and Discussion by Mayor and Council Members 

There weren’t any reports. 
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Council Agenda Item #10:  City Manager’s Report 

Manager Marker reviewed his City Manager’s Report dated December 5, 2019. 

Events and Marketing Director provided an update on the holiday events organized and 

sponsored through them. 

Library Director provided on an update on the holiday events being held at the Library. 

Council Agenda Item #11:  Reports of Officers, Staff, Boards and Committees 

The City Clerk noted that approximately 200 Tax Club booklets are nearly ready to be 

mailed out, dog licenses are due, and volunteers are needed for the various boards and 

Citizen Board applications are available in the Clerk’s Office.   

The December 23rd Council Meeting was canceled.   

Councilor Martin was recognized for serving on Council from 2007 to 2019.  Mayor 

Goughan praised Councilor Martin for staying true to his philosophy and beliefs.  He was 

presented a gift of a clock for all his “time” spent on the Council.  Members of the 

Council donated money to purchase a $100 gift certificate for Mr. Martin’s wife.   

Council Agenda Item #12:  Executive Session (May be called to discuss matters 

identified under Maine Revised Statutes, Title 1, §405(6) 

a. Contractual Negotiations, Economic Development and Real Estate under 

§405(6)(C) 

i. 30 Access Highway 

ii. Utilization of Airport Lands for Solar Power Generation 

iii. Discussion Regarding Contracts for Providing Fire and EMS Services to 

outside Communities 

7:53 p.m.  Motion made by T Ayer, seconded by J. Smith, to enter into executive session 

with Fire Chief Scott Susi and Councilor-Elect Douglas C. Morrell to discuss contractual 

negotiations under Title 1, §405(6)(C).  (7 yes)  So voted. 

9:19 p.m.  Council returned from executive session. 

No action taken.  

b. Collective Bargaining Agreement with the Police Department and Public Works 

Unions under §405(6)(D) 

9:19 p.m.  Motion made by T. Ayer, seconded by H. Kirkpatrick, to enter into executive 

session to discuss collective bargaining agreements with the police and public works 

unions under Title 1, §405(6)(D).   (7 yes)  So voted. 

9:33 p.m.  Council returned from executive session. 

No action taken. 

c. Consideration of City Manager’s employment 

9:33 p.m.  Motion made by T. Ayer, seconded by J. Smith, to enter into executive session 

to discuss personnel matters pertaining to the City Manager’s contract under Title 1, 

405(6)(A).  (7 yes)  So voted. 
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10:12 p.m.  Council returned from executive session. 

Motion made by H. Kirkpatrick, seconded by J. Theriault, to adopt the 2020 Municipal 

Budget as amended by the Council earlier in the meeting.  (7 yes)  So voted. 

Motion made by D. Martin, seconded by J. Theriault, to extend the City Manager’s 

contract. 

Councilor Kirkpatrick asked for clarification on the date when the contract automatically 

renews.  Manager Marker stated it was January 4, 2020 and would extend the contract for 

2 years.  Councilor Kirkpatrick expressed that he felt the sitting Council should take 

action on this motion during their January 2, Organizational Meeting.  Mayor Goughan 

agreed and noted that he doesn’t have concern extending the contract, but would like to 

have an executive session on the next agenda before the Council takes action.  Mayor 

Goughan called for a vote. 

(3 yes, D. Martin, J. Theriault, N. Cote, 4 no, J. Smith, RM Goughan, H. Kirkpatrick, T. 

Ayer)  Motion failed. 

Council Agenda Item #13:  Next Meeting(s):  January 2 (Organizational Meeting), 

January 13th, 27th. 

Council Agenda Item #14:  Adjournment 

Motion made by D. Martin, seconded by T. Ayer, to adjourn the meeting at 10:18 p.m.  

(7 yes)  So voted.          

       Jayne R. Farrin, Secretary  
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Council Agenda Item #1:  Roll Call 

The Caribou City Council held an organizational meeting Thursday, January 2, 2020 at 

6:00 p.m. in Council Chambers with the following members present: R. Mark Goughan, 

Jody R. Smith, Joan L. Theriault, Nicole L. Cote, Hugh A. Kirkpatrick, Thomas Ayer, 

and Douglas C. Morrell. 

Dennis L. Marker, City Manager was present. 

City Attorney Rick Solman of Solman & Hunter was present. 

Department Managers and Staff:  Penny Thompson (Tax Assessor), Kenneth G. 

Murchison (Zoning Administrator), Hope Shafer (Library Director), Christina Kane-

Gibson (Events and Marketing Director), and Gary Marquis (Supt. of Parks and 

Recreation). 

A reporter from the Aroostook Republican and YouTube covered the meeting. 

Council Agenda Item #2:  Pledge of Allegiance 

The Council led the Pledge of Allegiance. 

Council Agenda Item #3:  Swearing in of Elected Officials 

The City Clerk administered the oath of office to Joan L. Theriault and Douglas C. 

Morrell for three years. 

Councilor Theriault raised a point of order and requested an executive session with legal 

counsel.   

6:04 p.m. Motion made by J. Theriault, seconded by D. Morrell, to enter into executive 

session to consult with City Attorney Rick Solman of Solman & Hunter concerning the 

legal rights and duties of the Council under Title 1, §405(6)(E).  (7 yes)  So voted. 

6:17 p.m.  Council returned from executive session. 

No action taken. 

Council Agenda Item #4:  Election of Council Chairperson/Mayor and Deputy Mayor for 

2020 

Motion made by RM Goughan, seconded by J. Smith, to nominate R. Mark Goughan for 

Council Chairperson/Mayor for 2020. 

R. Mark Goughan was elected Council Chairperson/Mayor for 2020 by secret ballot.  (7 

yes)  So voted.  

Motion made by Mayor Goughan, seconded by D. Morrell to nominate Thomas Ayer for 

Council Deputy Chairperson/Deputy Mayor for 2020.  (7 yes)  So voted. 

Council Agenda Item #5:  Bid Openings, Awards, and Appointments 

a. Appointment of the City Administrative Officers 

i. City Manager 

An executive session will be held before a decision is made regarding the appointment of 

the City Manager. 
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ii. City Treasurer 

Motion made by H. Kirkpatrick, seconded by J. Theriault, to appoint Carl Grant City 

Treasurer for 2020.  (7 yes)  So voted.      

iii. City Tax Collector 

Motion made by H. Kirkpatrick, seconded by J. Theriault, to appoint Carl Grant City Tax 

Collector for 2020.  (7 yes)  So voted. 

iv. City Clerk & Registrar of Voters 

Jayne R. Farrin stated that her Registrar of Voters’ appointment in 2019 was for two 

years so there isn’t any need to reappoint.    

Motion made by H. Kirkpatrick, seconded by T. Ayer, to appoint Jayne R. Farrin City 

Clerk for 2020.  (7 yes)  So voted. 

v. Overseer of the General Assistance Program 

Motion made by H. Kirkpatrick, seconded by T. Ayer, to appoint Jayne R. Farrin 

Overseer of the General Assistance Program for 2020.  (7 yes)  So voted. 

vi. City Auditor 

Motion made by H. Kirkpatrick, seconded by T. Ayer, to appoint Felch & Company LLC 

City Auditor for 2020.  (7 yes)  So voted. 

vii. Legal Officer(s) 

Motion made by H. Kirkpatrick, seconded by D. Morrell, to confirm the City Manager’s 

appointment of Solman & Hunter Legal Officer (General) for 2020.  (7 yes)  So voted. 

Motion made by H. Kirkpatrick, seconded by T. Ayer, to confirm the City Manager’s 

appointment of Bernstein Shur Legal Officer (Personnel and Collective Bargaining) for 

2020.  (7 yes)  So voted. 

viii. Public Health Officer 

Motion made by N. Cote, seconded by T. Ayer, to appoint Scott Susi Health Officer for a 

three-year term.  (7 yes)  So voted. 

b. Approval of Administrative Appointments 

ii. Deputy City Clerk 

Motion made by H. Kirkpatrick, seconded by T. Ayer, to approve the City Clerk’s 

appointment of Danielle M. McLaughlin Deputy City Clerk for 2020.  (7 yes)  So voted. 

i. Deputy Treasurer 

Motion made by H. Kirkpatrick, seconded by T. Ayer to approve the City Treasurer’s 

appointment of Holli Doody Deputy Treasurer for 2020.  (7 yes)  So voted. 

c. Appointment of Members to Community and Advisory Boards  

i. Airport Advisory Committee (2) 

Motion made by D. Morrell, seconded by H. Kirkpatrick, to reappoint Douglas Shrum to 

the Airport Advisory Committee for three years.  (7 yes)  So voted. 
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ii. Board of Assessors (1) 

Motion made by H. Kirkpatrick, seconded J. Smith, to reappoint Michael Quinlan to the 

Board of Assessors for three years.  (7 yes)  So voted. 

iii. Housing Authority Board of Commissioners (2) 

Motion made by D. Morrell, seconded J. Theriault, to reappoint James Belanger, Jr. and 

to appoint Gail Michaud to the Housing Authority Board of Commissioners for three 

years.  (7 yes)  So voted. 

iv. Caribou Utilities District (2) 

Motion made by J. Smith, seconded J. Theriault, to reappoint Janine Murchison and 

Nancy Solman to the Caribou Utilities District Board for three years.  (6 yes, 1 

abstention, H. Kirkpatrick)  So voted.   

v. Cary Medical Center Board of Directors (2) 

Motion made by J. Smith, seconded by T. Ayer, to appoint Dr. Irene Djuanda and to 

reappoint Carl Soderberg to the Cary Medical Center Board of Directors for three years.  

(7 yes)  So voted. 

vi. Caribou Hospital District Trustees (1) 

Appointment to the Caribou Hospital District was moved to the end. 

vii. Library Board of Trustees (2)   

The City hasn’t received any Citizens Board applications from individuals wishing to 

serve on the Library Board of Trustees. 

viii. Nylander Museum Board of Trustees (3) 

Motion made by J. Smith, seconded by J. Theriault, to appoint Heather Hale and to 

reappoint Gail Hagelstein to the Nylander Museum Board of Trustees for three years.  

Discussion as to who should be appointed to the two 3-year terms and the one 1-year 

term.  Councilors Smith and Theriault withdrew their motion and second.  Gail 

Hagelstein will be consulted to see if the Board of Trustees has any preference.  

Appointments to the Nylander Museum Board of Trustees will be made at the next 

meeting.         

ix. Planning Board (4)  

Motion made by T. Ayer, seconded by D. Morrell, to reappoint Christine Solman and to 

appoint Frank McElwain to the Planning Board for three years.  (7 yes)  So voted.  

x. Recreation Commission (1)  

Motion made by J. Theriault, seconded by T. Ayer, to reappoint Jane Mavor-Small to the 

Recreation Commission for three years.  (7 yes)  So voted. 

xi. Aroostook Waste Solutions (Formerly Tri-Community Landfill) Board (2) 

Motion made by H. Kirkpatrick, seconded by J. Theriault, to reappoint Kenneth 

Murchison to the Aroostook Waste Solutions Board for one year.  (7 yes)  So voted. 

Motion made by H. Kirkpatrick, seconded by J. Theriault, to reappoint R. Mark Goughan 

to the Aroostook Waste Solutions Board for one year.  (6 yes, 1 abstention, Mayor 

Goughan)  So voted. 
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xii. Zoning Board of Appeals (2) 

Motion made by T. Ayer, seconded J. Smith, to reappoint Lewis Cousins and George 

Howe to the Zoning Board of Appeals for three years.  (7 yes)  So voted.   

vi. Caribou Hospital District Trustees (1) 

Both David Wakem and Bryan Cullins have submitted Citizen Board applications for the 

one opening on the Caribou Hospital District Trustees Board.  The Hospital District Chair 

Doug Plourde has requested that he might speak on this matter. 

The Mayor moved this appointment to an executive session at the end of the meeting. 

d. Dog Licensing Award for 2020 

Mayor Goughan picked the winning tag number from a tote containing the tag numbers 

of 620 dogs that were licensed by December 31, 2019.  The lucky owner is Julie Lizotte 

and the lucky dog is Sam.  A $100.00 gift certificate for veterinary services will be sent 

to her local veterinarian. 

Council Agenda Item #6:  New Business & Adoption of Ordinances and Resolutions 

a. Discussion and Possible Action Regarding 2020 Council Meeting Calendar  

Motion by H. Kirkpatrick, seconded by J. Theriault, to adopt the following 2020 Council 

Meeting Calendar: 

January 13  Monday  Regular Meeting 

January 27  Monday  Regular Meeting 

January 31 Final 2020 Written Expense Budget Report with 2019 Year End to 

Citizens 

February 10  Monday  Regular Meeting 

February 24  Monday  Regular Meeting 

March 9  Monday  Regular Meeting 

March 23  Monday  Regular Meeting 

April 6   Monday  Regular Meeting 

April 21  Tuesday  Regular Meeting 

April 30  2020 Revenue Projections to Council 

May 4   Monday  Regular Meeting 

May 18  Tuesday  Regular Meeting 

May 31  Complete 2020 Expenses/Revenue/Capital Budgets to Council 

June 1   Monday  Regular Meeting 

June 15  Monday  Regular Meeting 

June 29  Monday  Regular Meeting (Tentative 2020 Mil Rate               

      meeting) 

June 30  Last Day to Set the 2020 Mil Rate 

July 13   Monday  Regular Meeting 28



January 2, 2020 

        20-01 Pg. 5 

July 27   Monday  Regular Meeting 

August 10  Monday   Regular Meeting 

August 24  Monday  Regular Meeting 

September 8  Tuesday  Regular Meeting 

September 21  Monday  Regular Meeting 

October 5  Tuesday  Regular Meeting (2021 Budget Forum) 

October 19  Monday  Regular Meeting (2021 Budget Forum) 

November 2 Monday  Regular Meeting (Public Hearing on 2021 

    Expense Budget)     

November 15  2021 Expense/Capital Budgets to Council 

November 16  Monday  Regular Meeting 

November 30  Monday  Regular Meeting 

December 7  Monday  Regular Meeting (2021 Expense adoption) 

December 15  Last Day for Council adoption of 2021 Expense Budget 

December 21  Monday  Regular meeting 

(7 yes)  So voted. 

Regular scheduled meetings will start at 6:00 p.m. and will be held in Council Chambers 

at 25 High Street. 

Mayor Goughan noted that he hopes to have only one meeting in July and only hold two 

meetings in the months where three are scheduled. 

b. Discussion and Possible Action Regarding Collection of Property Tax Prior to 

2020 Commitment 

Motion made by J. Smith, seconded by T. Ayer, to authorize the Tax Collector to accept 

early payments of 2020 property taxes with a zero percent (0%) interest rate applied to 

any prepayment amounts.  (7 yes)  So voted. 

c. Discussion and Possible Action Regarding City Manager Authorization to 

Approve Warrants 

Motion made by T. Ayer, seconded by J. Smith, to authorize City Manager to review and 

approve all Treasurer Warrants for 2020.  (7 yes)  So voted. 

d. Discussion and Possible Action Regarding Authorization to Provide a Tax Club 

for 2020 

Motion made by T. Ayer, seconded by H. Kirkpatrick, to authorize a Tax Clue for 2020 

as previously established providing for 12 equal payments of an accounts tax liability 

with no applied interest in October, November, and December for club participants.  (7 

yes)  So voted. 

e. Discussion Regarding Fire/EMS Service Contracts with Outside Communities 

This topic will be held in executive session. 
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Council Agenda Item #7:  Reports and Discussion by Mayor and Council Members 

Next week, the Mayor wants to hold a Workshop meeting on the topic of Economic 

Development.  A Workshop was scheduled for Tuesday, January 7th with the topics to be  

• Define Economic Development 

• Discussion on Caribou’s blight situation and how it relates to Economic 

Development 

• Members of Caribou’s new Blight Commission 

• What does it mean to be a Business Friendly Community 

Council Agenda Item #8:  Executive Session(s) (May be called to discuss matters 

identified under Maine Revised Statutes, Title 1, §405.6) 

v. Caribou Hospital District Trustees (1) 

7:12 p.m.  Motion made by J. Theriault, seconded by T. Ayer, to enter into executive 

session to discuss appointment to the Caribou Hospital District Trustees with Doug 

Plourde, David Wakem, and Paul Camping under MRS Title 1, §405(6)(A).  (7 yes)  So 

voted. 

7:35 p.m.  Council returned from executive session. 

Motion made by J. Theriault, seconded by N. Cote, to reappoint David Wakem to the 

Cary Hospital District Board for three years.  (2 yes, J. Theriault, N. Cote, 5 no, D. 

Morrell, J. Smith, RM Goughan, H. Kirkpatrick, T. Ayer)  Motion failed. 

Motion made by D. Morrell, seconded by H. Kirkpatrick, to appoint Bryan Cullins to the 

Cary Hospital District Board for three years.  (5 yes, D. Morrell, J. Smith, RM Goughan, 

H. Kirkpatrick, T. Ayer, 2 no, J. Theriault, N. Cote)  So voted. 

7:40 p.m.  Motion made by T. Ayer, seconded by H. Kirkpatrick, to enter into executive 

session to discuss economic development issues about city owned properties under MRS 

Title 1, §405(6)(C).  (7 yes)  So voted. 

8:00 p.m.  Council returned from executive session. 

No action taken. 

8:01 p.m.  Motion made by H. Kirkpatrick, seconded by T. Ayer, to enter into executive 

session to discuss the City Manager’s contract under MRS Title 1, §405(6)(A)  (7 yes) So 

voted. 

8:55 p.m.  Council returned from executive session. 

Motion made by H. Kirkpatrick, seconded by T. Ayer, to extend the Manager’s contract 

for one year.  Manager Marker noted that the contract, if extended, must be for two years 

unless the Council desires to renegotiate the contract.  The Council still has the ability to 

conduct an annual performance evaluation and may, within the confines of the contract, 

make changes to employment in the future, but any extension for less than two years 

would need to be renegotiated in the contract.  Motion and second were withdrawn. 

Motion made by H. Kirkpatrick, seconded by J. Theriault, to extend the contract for two 

years.  (7 yes)  So voted. 

9:01 p.m.  Motion made by H. Kirkpatrick, seconded by T. Ayer, to move to executive 

session to discuss contracts for EMS Services under MRS Title 1, §405(6)(C).  (7 yes)  

So voted. 30
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9:16 p.m.  Council returned from executive session. 

Direction was given to the Manager to put completed contracts on the January 13th 

agenda for consideration. 

Mayor Goughan invited Councilor Kirkpatrick to share a brief report that had relevancy 

to the fees for services debate happening on EMS/Fire services.  Councilor Kirkpatrick 

shared bills charged in 1936 by the Caribou Water, Light and Power Company compared 

to a bill from the Colby Power Company at the same time.  The bills indicate that 

residents not inside the service area were being billed twice as much for power usage 

than those inside.  Councilor Kirkpatrick noted that if such a philosophy was used 

historically, it could and should be incorporated for any services Caribou is providing to 

non-resident communities today.  Mayor Goughan opined that the Council needs to look 

at more ways than just raising the mil rate to provide services. 

Council Agenda Item #9:  Next Meeting:  January 7, 2020 – Council Workshop 

Council Agenda Item #10:  Adjournment 

Motion made by H. Kirkpatrick, seconded by T. Ayer, to adjourn the meeting at 9:24 

p.m.  (7 yes)  So voted. 

            

        Jayne R. Farrin, Secretary 
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CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  
 
TO:   Caribou City Council Members  

FROM:  Dennis Marker, City Manager  

RE:  Mayoral Appointment of Council Committees 

DATE:  January 9, 2020 

 

 

City Charter, Section 2.03, provides that the Mayor is to appoint all Council Committees, name 

the Chairperson of said Committees and determine the duties of said Committees. The following 

are Council Committees and representative appointments that were made in 2019. 

 

2019 Appointments 
Position Member Description of Committee Meetings 

Highway/Protection 

Chair Joan Theriault 
There is no written purpose for the 

Committee although they could be more 
involved in the road projects, sidewalk 

and general safety issues. 

Committee did 
not meet in 2019. 
Meets as needed. 

Member Nicole Cote 

Member David Martin 

Staff Dave Ouellette 

Investment 

Chair Nicole Cote Reviews the city's investment portfolio 
and makes recommendations for 

changes. The $3M CD matures in 2020, 
which give this committee more purpose 

for meeting 

Committee did 
not meet in 2019. 
Meets as needed. 

Member Jody Smith 

Member David Martin 

Staff Carl Grant 

CEGC 

Board Member Hugh Kirkpatrick The CEGC is made up of citizens who 
manage an investment/loan program on 
behalf of the City and the organization 

Meets monthly at 
7am on 3rd 

Tuesday City Rep City Manager 

NMDC 

Board Member R Mark Goughan 
Provides funding and experties to 
regional entities and businesses. 

Meets every 2 
months on 2nd 

Thur Board Member City Manager 

Personnel 

Chair Nicole Cote 

Discuss Personnel policies Meets as needed 

  All Council Members 

Staff City Manager 

Staff Carl Grant 

Airport 

Chair Thomas Ayer 

Discusses airport operations and issues Meets as needed 

Member Joan Theriault 

Member Hugh Kirkpatrick 

Staff Airport Manager 

Staff PT TBD 
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Nylander Board 

Council Liason Jody Smith 
Provides direction on programs and 

events to be held at the museum 

Meets on 3rd 
Thur @6pm @ 

museum 

Planning Board 

Council Liason Thomas Ayer Makes recommendations on zoning and 
land use laws. Reviews development and 

land use applications for code 
compliance. 

Meets on 2nd 
Thur @ 5:30pm in 

City Hall Staff Ken Murchison 

Municpal Buildings 

Chair Joan Theriault 

Reviews issues with facilities. In 2020 the 
Fire station repair will be the major 

project. Additional consideration of asset 
management systems. Meets as needed 

Member Nicole Cote 

Member Hugh Kirkpatrick 

Member David Martin 

Staff City Manager 

Staff Dave Ouellette 

Staff Gary Marquis 

Agency on Aging 

Member R Mark Goughan Committee reviews polices and programs 
associated with the Aroostook Agency on 

Aging TBD 

Member Lisa Plourde 

    

Housing Board 

Board Member Thomas Ayer 

Discusses airport operations and issues Meets as needed 

City Rep R Mark Goughan 

Staff Lisa Plourde 

Staff Ken Murchison 

 

The charter budget process also speaks about a Capital Committee. The Mayor could form this 

committee with City Council representatives to consider capital requests during the budget 

process. 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Caribou City Council Members  

FROM:  Dennis Marker, City Manager  

RE:   2020 EMS Service Contracts with Outside Communities 

DATE:  August 9, 2019 

 

 

DISCUSSION AND POSSIBLE ACTION ITEM  

 

The contracts between Caribou and outside communities for Fire and EMS services expired on 

December 31, 2019. Based on projected expenses and revenues for 2020 it was recommended by 

city administration that the city increase the per capita rates to assure department costs are 

covered. Previous direction from the Council was to proceed with a $100 per capita rate to 

alleviate the projected EMS shortfall. Communities that were provided EMS and Fire services 

would pay $125 per capita. The calculation for Fire services alone would be $50 per capita. 

 

The Council directed staff to meet with the surrounding communities and provide information 

about this subject. During the Council’s January 2, 2020 meeting the Council moved that 

communities needed to decide their service contracts needs by January 31, 2020. City Manager 

and Fire Chief Susi have been meeting with representatives from different communities to 

discuss the new rates. There have been three major concerns expressed: 

• The timeframe by which communities can discuss and decide their options for service 

before responding. Some towns have different budget cycles and town meeting 

requirements that restrict their ability to provide a response before January 31, 2020. 

• The steep lump sum increases from $11.50 rather than a gradual increase over period of 

years that would make it easier for towns to absorb the costs. 

• The formula being used to determine each town’s proportionate share of the costs. Some 

individuals believe the costs should be based on average runs rather than population. 

 

Indications from some towns are that they understand the city’s predicament and the potential 

impacts to their citizenry, and they want the EMS services. Other communities still need to hold 

town meetings to get citizen votes before deciding.  

 

The Council can discuss this topic more and, if desired, modify its rate schedule and/or the 

timeframe communities have to respond.  

 

The Town of Caswell is willing to pay the $100 per capita rate and has requested the 

Council approve a standard, 1-year contract with them during the January 13 meeting.  

 

The Council may also consider authorizing the manager to enter into any other EMS/Fire 

service contracts at the established rates upon acceptance of the other communities.  
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Caribou City Council Members  

FROM:  Dennis Marker, City Manager  

RE:   Sale of Tax Acquired Property at 142 Lower Lindon 

DATE:  January 9, 2020 

 

 

DISCUSSION AND POSSIBLE ACTION ITEM  

 

In 2019, the city tax-acquired the power generation facilities formerly owned by Merlin One at 

142 Lower Lindon Street. Current outstanding city taxes with fees and interest equals $69,840. 

Additional costs incurred since tax acquisition equal nearly $10,000.  The Caribou Utility 

District indicates a similar amount of $70,000 is owed for water usage. Based on the above 

amounts, it is recommended a minimum bid amount be set at $150,000.  

 

It is proposed to post the bid in the newspaper for 1/22/2020, and have the bid close at 2:00 pm 

1/30/2020. Bids will be provided to the Council during their first meeting in February (10th) for 

consideration. 
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OPTION FOR THE LEASE OF LAND 

This Option for the Lease of land (“Option Agreement”) is entered into as of December 
___, 2019 (the “Effective Date”), by and between SynerGen Solar, LLC, a Maryland limited 
liability company with an address of 600 Reisterstown Road, Suite 310, Pikesville, MD 21208, 
(together with its subsidiaries and affiliates, “Grantee”) and the City of Caribou, a city in 
Aroostook County, Maine, with an address of 25 High Street, Caribou, ME 04736 (“Owner”).  
Each of Owner and Grantee individually referred to herein as a “Party” or collectively as the 
“Parties”. 

RECITALS 

1. Grantee is a developer, owner and/or operator of commercial solar photovoltaic (“PV”) 
energy generation, either directly or through an affiliated entity.  

2. Owner is the owner of one (1) parcel of land, comprising approximately 96+/- acres of 
land in toto, as more fully described on Exhibit A (the “Property”). 

3. Grantee wishes to lease approximately 30 acres of the Property as depicted on Exhibit B, 
together with all appurtenant rights and easements (the “Premises”). 

3. Grantee may elect to lease the Premises and to construct and operate a solar (PV) energy 
generation facility (the “Project”) on the Premises if Grantee’s assessment of the 
feasibility of interconnecting, constructing and operating such a project is favorable, in 
Grantee’s sole discretion. 

4. Grantee wishes to acquire an option to preserve its opportunity to lease the Premises, and 
Owner wishes to grant Grantee such an option. 

NOW, THEREFORE, in consideration of the above recitals and the mutual promises set 
forth below, and other good and valuable consideration, the adequacy and receipt of which is 
acknowledged, Grantee and Owner agree as follows: 

AGREEMENT 

1. Grant of Option.  Owner hereby grants and conveys to Grantee the exclusive right and 
option (the “Option”) to lease the Premises in accordance with the terms and conditions 
set forth in the Site Lease Agreement (the “Lease Agreement”), such Lease Agreement to 
be attached as an amendment to Exhibit C of this Option Agreement within twelve (12) 
months of the Effective Date and to contain terms substantially equivalent to the terms 
contained within this Option Agreement. Owner may not enter into any option, lease, 
easement, purchase agreement or other agreement affecting the Premises with any party 
other than Grantee during the Option Period, as set forth in Section 3, below.  The Parties 
shall hereby agree to enter into a memorandum of lease option for recording in the 
property records. 
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2. Lease Rate. Owner and Grantee agree to an annual lease rate of Fifteen Thousand Dollars 
($15,000) for the Premises, with a term of Twenty (20) years.  Grantee may extend the 
term of the lease for four (4) additional periods of Five (5) years each by providing 
Ninety (90) days’ advance notice to Landlord. 

3. Option Period.   The term of the Option granted by Owner to Grantee in paragraph 1 shall 
commence upon the execution of this Option Agreement by both parties (the “Effective 
Date”) and continue for a period of Twelve (12) Months after the Effective Date, unless 
exercised or terminated prior to that date (the “Option Period”).  

4. Fees.  In consideration of the rights granted to Grantee in Section 3 and elsewhere in this 
Option Agreement, Grantee shall pay Owner Two Thousand Five Hundred dollars 
($2500.00) (the “Option Fee”). Option Fee is due and payable within five (5) business 
days of the Effective Date.  

5. Exercise of Option.  Grantee may exercise this Option at any time during the Option 
Period by delivery of written notice to Owner at the address and in the manner set forth in 
Section 12A, below.  

6. Access During Option Period. Owner agrees to allow Grantee’s employees, agents, 
contractors or subcontractors to enter the Property for the purpose of evaluating the 
Premises for use for the Project.  Grantee shall indemnify and hold Owner harmless from 
and against any and all liability for personal injuries (including death) or property 
damage caused by Grantee during the Option Period.  With respect to any damage to the 
Property that may be caused by Grantee during the Option Period, Grantee, at no cost or 
expense to Owner, shall repair such damage and leave the Property in the condition that 
existed, ordinary wear and tear excepted, prior to any damage thereto caused by Grantee 
during the Option Period. 

7. Warranty as to Ownership.  Owner warrants and represents to Grantee that Owner is the 
sole owner of the Property in fee simple and each person or entity signing the Option 
Agreement has the full and unrestricted authority to execute and deliver this Option 
Agreement and to grant the rights granted herein.  When signed by Owner, this Option 
Agreement constitutes a valid and binding agreement enforceable against Owner in 
accordance with its terms.  There are no encumbrances or liens against the Property that 
would prevent or interfere with Grantee’s rights under this Option Agreement except as 
disclosed by Owner to Grantee.   

8. Default; Termination.  An event of default under this Option Agreement shall have 
occurred upon any breach by either Party of any material obligation of this Option 
Agreement and, if that failure to perform or breach is curable, failure of the breaching 
Party to cure the breach within fifteen (15) days of receipt of written notice of the breach 
from the non-breaching Party. 
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Upon the occurrence of an event of default, the non-breaching Party shall be entitled to 
terminate this Option Agreement by delivery of written notice of termination to the 
breaching Party.  Grantee may also terminate this Option Agreement at any time without 
occurrence of a default upon delivery of ten (10) days prior written notice of termination.  

9. Nature of Interests.  This Option Agreement is intended to create and effect a valid and 
present interest in the Premises in favor of Grantee.  The burdens of the easements, leases 
and all other rights granted to Grantee in this Option Agreement shall run with and 
against the Premises and shall be a charge and burden on the Premises and shall be 
binding upon and against Owner and its successors, assigns, permittees, licensees, 
lessees, employees and agents.  The Option Agreement and the Lease Agreement shall 
inure to the benefit of Grantee and its successors, assigns, permittees, licensees and 
lessees.  Owner covenants and agrees that during the Option Period, Owner shall not 
convey the Premises or any interest in the Premises or to allow any mortgage, lien or 
encumbrance to be created in or attach to the Premises. 

10. Assignment.  Grantee may assign, transfer or convey its interests in this Option 
Agreement without Owner’s consent only to an entity created for the specific purpose of 
pursuing the Project described above or to an entity that, directly or indirectly, controls or 
is controlled by or is under common control with Grantee, provided that any such 
assignee or transferee shall be subject to all of the obligations, covenants and conditions 
applicable to Grantee pursuant to this Option Agreement.  Except to this extent, Grantee 
may not assign any of its interests in this Option Agreement without the express prior 
written approval of Owner, which approval shall not be unreasonably withheld, 
conditioned or delayed, and any purported assignment without such approval shall be 
void.  

11. Specific Performance.  The Owner acknowledges and agrees that should Owner breach 
any of its obligations hereunder or otherwise fail to permit Grantee to exercise any of the 
rights and privileges granted herein, Grantee shall have the right to seek specific 
performance of this Option Agreement.  In that event, Owner agrees that Grantee has no 
adequate remedy at law. 

12. Miscellaneous. 

A. Notice 

Notice, consents or other documents required or permitted by this Option Agreement 
shall be effective upon receipt, and shall be sent by any of the following methods:  hand 
delivery; reputable overnight courier; or certified mail, return receipt requested and shall 
be sent to the respective Parties as follows: 

To Owner:  City of Caribou 
25 High Street 
Caribou, ME 04736 
Attention:  City Manager  
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To Grantee:  SynerGen Solar, LLC 
600 Reisterstown Road, Suite 310 
Pikesville, MD 21208 
Attention: Hillel Halberstam 

B. No Third-Party Beneficiaries 

No provision of this Option Agreement is intended to nor shall it in any way inure to the 
benefit of any third party so as to constitute any such person a third party beneficiary 
under this Option Agreement, or of any one or more of the terms of this Option 
Agreement or otherwise give rise to any cause of action in any person not a party to this 
Option Agreement. 

C. Entire Agreement 

It is mutually understood and agreed that this Option Agreement, including all Exhibits 
and attachments hereto, constitutes the entire agreement between Owner and Grantee 
relating to the subject matter hereof and supersedes and all prior oral or written 
understandings, representations or statements, and that no understandings, representatives 
or statements, verbal or written, have been made which modify, amend, qualify or affect 
the terms of this Option Agreement.  This Option Agreement may not be amended except 
in writing executed by both Parties. 

D. Governing Law 

The Option Agreement shall be interpreted in accordance with, and shall be governed by, 
the laws of the state of Maine.   

E.  Cooperation 

Each of the Parties, without further consideration, agrees to execute and deliver such 
additional documents and take such action as may be reasonably necessary to carry out 
the purposes and intent of this Option Agreement and to fulfill the obligations of the 
respective Parties. 

F. Waiver 

Neither Party shall be deemed to have waived any provision of this Option Agreement or 
any remedy available to it unless such waiver is in writing and signed by the Party against 
whom the waiver would operate.  Any waiver at any time by either Party of its rights with 
respect to any rights arising in connection with this Option Agreement shall not be 
deemed a waiver with respect to any subsequent or other matter. 

G. No Representation 
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Grantee makes no representation or warranty as to the likelihood that it will exercise the 
Option or the suitability of the Premises for development of solar energy conversion 
facilities. 

H. Relationship of Parties 

The duties, obligations and liabilities of each of the Parties are intended to be several and 
not joint or collective.  This Option Agreement shall not be interpreted or construed to 
create an association, joint venture, fiduciary relationship or partnership between the 
Parties or to impose any partnership obligation or liability or any trust or agency 
obligation or relationship upon either Party.  Neither of the Parties shall have any right, 
power, or authority to enter into any agreement or undertaking for, or act on behalf of, or 
to act or be an agent or representative of, or to otherwise bind, the other Party. 

I. Counterparts 

This Option Agreement may be executed in one or more counterparts and by the Parties 
on separate counterparts, all of which shall be considered one and the same agreement 
and each of which shall be deemed an original. 

IN WITNESS WHEREOF, the Parties have executed this Option Agreement as of the 
Effective Date. 

CITY OF CARIBOU, MAINE 

By:  

Name: Dennis L. Marker  

Title: City Manager  

SYNERGEN SOLAR, LLC 

By:  

Name: Hillel Halberstam  

Title: Managing Member  
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EXHIBIT A

DESCRIPTION OF PROPERTY 

The following described real estate situated in THE CITY OF CARIBOU, a body 
corporate and politic, located in the County of Aroostook and State of Maine (mailing 
address: 25 High Street, Caribou, Maine 04736),in that part of said Caribou formerly 
"I" Township, to wit: 

Lot numbered Sixty-five (65) containing in said original lot one hundred fifty-
six and 57/100 (156.57) acres, more or less, excepting and reserving that part of said 
premises which was conveyed by Appleton and others to the Bangor & Aroostook Railroad 
Company containing ten (10) acres, more or less, and also excepting the east part of 
Lot numbered Sixty-five (65) which was conveyed to Peter B. Cyr and described as 
follows: beginning at the northeast corner of said Lot Sixty-five (65), thence south 
by the east line of said Lot twenty-six and 35/100 (26.35) chains to the southeast 
corner; thence west by the south line eighteen and 98/100 (18.98) chains to a 
cedar post; thence 18 degrees and 25 minutes east twenty-six and 35/100 (26.35) chains 
to the north line; thence east by the north line eighteen and 98/100 (18.98) chains, 
more or less, to the place of beginning, containing fifty (50) acres, more or less. 

Also hereby conveying the right to pass and repass in common with C. H. Carlson, 
his heirs and assigns, on foot and with teams on and over a strip of land one (1) rod 
in width commencing at the northeast corner of Lot number Sixty-six (66) in that part 
of said Caribou which was formerly "I" Township and running westerly along the north 
line of said lot as far as the land owned by the Bangor & Aroostook Railroad Company; 
thence commencing at the west line of the Railroad Company aforesaid at the point 
nearest to the railroad crossing and running therefrom directly west to the Ogren Road 
so-called. Said right of way shall forever remain of the same dimensions, subject to 
gates and bars. Reserving the right to place gates or bars wherever James N. Sawyer of 
Caribou, his heirs and assigns, may find it convenient or necessary across the said 
right of way. Said Sawyer may also drive cattle or other beasts over said right of 
way, and way make the same passable, and repair the same at his own pleasure. 

Henry Morrell or his heirs shall have the right to farm any portion of the 
tillageable land, but shall not in any way interfere with the workings or the 
functions of the "City of Caribou". 

Being the same premises conveyed to Joseph B. Robertson and Jeffrey J. Robertson 
as Joint Tenants by Quitclaim Deed of The City of Caribou dated July 2, 1984, and 
recorded in the Southern District of the Aroostook Registry of Deeds in Vol. 1743, 
Page 307; said Joseph B. Robertson having died intestate on August 27, 1990.  

Said premises being further described as Lot 30 on Map 16 of City of Caribou 
Property Tax Maps.
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EXHIBIT B

DEPICTION OF LAND 

[To be attached in future Amendment] 
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EXHIBIT C

SITE LEASE AGREEMENT 

[To be attached in future Amendment] 
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 2019 City Council Priorities and Goals

Opioid and Drug Enforcement Union Contract Negotiations
Police Station Design and Referendum Budget Preparation Process Changes
Fire Station Structural Upgrades Non-Union Compensation Policy
Ambulatory Service Contracts FBO Services at Airport
Other: Procurement Policy
Other: Health Insurance Changes
Other: Quarterly Tax Assessing Implimentation
Other: Citizens University

Other:
Other:

Sidewalks and Pedstrian Safety
North Maine Reconstruction
Facility Maintenance Audits/Plans Downtown Revitalization
River Road Reconstruction Sure Site Program
Capital Equipment Plan Façade Improvement Grants
60 Access Highway Reuse Landbank Creation
Airport Development Rental Assistance Program
Overlay of Hwys in Urban Compact Zone Waterfront Redevelopment
Public Parking Lot Resurfacing Build Your Business Series
City Hall Accessibility Other: CEGC
Storm Drain System Inventory Other:
Other: 
Other: 

Blight Removal 
Collins Pond Dam & Trail System EPA Brownfield Grant for Birdseye
Library Business Resource Center Complete General Plan Update
Library Programs GIS System Available on Web
Maine 200 Storytelling Festival Zoning Regulations Rewrite
Teague Park Construction Completion Blight Survey of Community
Gateway Enhancements Ribbon Cutting Ceremonies
Nylander Inventory & Operations Business Directory & Newsletter
Thursdays on Sweden Beautification Committee
Other: Land Use Survey of Community

The following are lists of projects or focus efforts the city staff have identified for 2020. Feel free to add any other elements 
and before the January 27 meeting, provide the City Manager your priority rankings within the areas. 

The results will be combined to ascertain major Council priorities for the year. 

(Rank top 4)
(Rank top 5)

Infrastrucutre
(Rank top 5)

ECONOMIC DEVELOPMENT PRIORITIES
(Rank top 5)

PUBLIC SAFETY PRIORITIES

LEISURE SERVICE PRIORITIES
COMMUNITY DEVELOPMENT PRIORITIES

ADMINISTRATION PRIORITIES
(Rank Top 4)(Rank top 3)
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City Manager's Report
December 5, 2019

Economic Development Projects

Caribou Shopping Center

Mr. Dana Cassidy's trampoline park is open. A ribbon cutting 
ceremony is beign planned.   
He has a lead on another tenant who generates $10M+ in sales. He 
would like the city to help with space renovation costs to 
accommodate the new tenant.

Skyway Plaza CEA

Reached out to Tina Mullins in the state economic & community 
development office to discuss extension of the downtown TIF 
district. We are already at the statutory limit on time. The will need 
to create a new TIF district if we want to extend the tax benefits to 
keep DHHS in the Plaza.

Porvair CDBG program

Porvair has purchased some of the anticipated equipment they 
need for expansion. Working with state on reimbursement process. 
State Economic Development representatives are coming on 
Tuesday to tour the facility.

Blight Cleanup The home on Liberty Street is down and the site will be revegetated 
in the spring. 5 other homes need to be demolished.

Birdseye Cleanup On hold until snow is gone.

Regional Transportation 
Collaborative CDBG 
Program

Final documents have been received from the state for funding of 
this work. The stakeholder group has already had a couple 
meetings.

Hilltop Senior Living Interior work is on-going

Events and Marketing Conducting Video interviews of local businesses to generate 
marketing materials

Title 13 ReWrite On hold through EMS season

60 Access Highway
Received inquiry for new tenant. Would occupy 2,000 s.f. of 
warehouse space. To be discussed in executive session at 
January 13 meeting.
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Capital Projects and Administrative Actions

2020 Budget
Finalizing citizen expense report. Due January 31. Waiting for year 
end numbers.

Union Negotiations. 
Police Officer union has changed internal representation. Awaiting 
responses from new representative. Public Works negotiations 
have stalled. 

Fire/EMS Structural Study

Met with Sewell Engineering for kick off meeting. Discussed 
possible options for the fix. Design will take three months. Plan to 
go out to bid in June with anticipated construction beginning in 
July.

Cable Franchise Renewal

Spectrum indicates that in 2020 the maximum the city will be able 
to charge them for services is 5%. This includes costs for PEG 
channels, franchise fees, and services to buidlings. Continuing 
negotiations without consultant. Reached out to Spectrum 
regarding sound on the PEG Channel. No response yet.

Wage and Classification 
Policy. On hold pending budget discussions

General Plan Update Ken is working through revisions and still working toward final draft 
for public comment before the end of the year. Planning Board 
wants to incorporate the Blight initiative into the revision.

High Street all work has stopped until spring 2020
Public Safety Building On hold pending budget discussions

LED Conversion
Finding lights that have gone out or still need to be replaced. 
Working with Realterm to corect. Still waiting for EMERA to apply 
LED rates. 

River Road Work on hold until spring 2020. Road is traversable through winter 
in similar fashion to last year.

Teague Park Work on hold until spring 2020
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Caribou Public Library 
DIRECTOR’S REPORT 

To:   Mayor and City Councilors  

  Dennis Marker, City Manager   

From: Hope Shafer, Library Director 

Date:   January 7, 2020 

 

Dear Honorable Mayor, City Councilors and Mr. Marker, 

 

     December has come and gone, and we have begun a new year. Whether you are 

in the camp that believes we have started a new decade, or you are staunch in your 

belief that decades do not begin in a “0” year… HAPPY NEW YEAR!!! 

     I am sure it will come as no surprise to any of you that December is my 

FAVORITE month of the year! I just love all the festivities that come with 

Christmas! Decorating! SNOW! The merriment that just bubbles up from people! 

Then there are the PRESENTS! I love giving them and receiving them! Everyone 

just seems happier in December. 

     Your library was FILLED TO THE BRIM with holiday cheer this December! 

We packed the library with all things holiday: 

• We had Classic Christmas Movie Time, showing “It’s A Wonderful Life” 

and “White Christmas”. 

• 45 children, teens and adults came out to listen to Storytime with Santa! 

• The George & Friends Concert packed the Piper Reading Room with 55 

people – such an AMAZING concert! 

• 30 came to the Elf Pal Academy to learn how to be Santa’s helpers, decorate 

cookies, and write letters to Santa! 

• We had a lovely author come and share her new book during a Storytime 

and Local Author event for elementary children. 

• We had a terrific turnout for our Wordless Picture Book Storytime – 

children, teens and adults used wordless picture books to share their own 

version of the story! 

• Of course, our Christmas Slime Storytime event was a total hit – who 

doesn’t want to make slime?!? 

     In between all those events we had our regular programing of children’s early 

literacy programs, the writer’s group, book clubs, teen coding, knitting group, POP 

Pilates, etc. 
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     January is already in full swing and we are so excited about the new year!  Our 

calendar is full, and we keep adding more classes and events! Here are some of the 

highlights for January: 

• Our new CODING CLUB is beginning. We already have 6 children who 

meet weekly to learn computer coding. This club will boost that number and 

expose them to robots and new forms of coding! We are SUPER EXCITED 

about this! 

• We are offering a Windows 10 class this month. This is at the request of our 

patrons who are moving from our beginning computer class on to bigger and 

better things. 

• We have an elementary STEM trunk program this month - all about 

LOBSTERS! 

• On the 24th we are offering an Internet Safety for Families Class from 3:30-

5:30pm. 

• Betsy Sweet is coming for a Town Hall Meeting on the 25th from 10:30am-

12:30pm. 

• The POP Pilates class is expanding from just Saturdays, to Wednesdays 

8:45-9:45am and Saturdays 8:30-9:30am! 

     I am sure that even more events will be added as the month progresses. We 

strive to meet the needs/requests of our patrons. We already have some incredible 

things lined up for February, so watch for my next report! 

 

As always, 

Happy Reading! 

~Hope 
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MONTHLY STATISTICAL COMPARISON FOR CIRCULATION 

MATERIAL TYPE 
DEC JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC 

2018 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 

Adult books 663 829 630 779 761 636 574 772 721 639 598 497 531 

Juvenile books 747 1,299 690 1,085 1,079 887 841 986 888 736 761 542 548 

Teen/YA books 61 60 69 103 83 67 65 115 74 74 103 57 52 

DVDs 328 394 360 374 398 229 240 355 360 369 333 270 376 

eBooks/Audiobooks 159 171 156 206 189 161 157 144 141 131 143 110 128 

Magazines 79 94 66 91 56 40 35 38 41 52 81 62 74 

Interlibrary loans 67 77 55 90 67 96 67 109 72 128 80 65 61 

TOTAL NUMBERS 2,104 2,924 2,026 2,728 2,633 2,116 1,979 2,519 2,297 2,129 2,099 1,603 1,770 
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OVERALL MONTHLY STATISTICAL COMPARISON 

MATERIAL TYPE 
DEC JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC 

2018 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 

Circulation 2,104 2,924 2,026 2,728 2,633 2,116 1,979 2,519 2,297 2,129 2,099 1,603 1,770 

Library Visitors 5,091 5,411 4,652 6,186 6,499 5,971 5,408 6,533 6,381 5,500 6,328 4,394 5,833 

Wi-Fi access 5,024 4,862 4,049 4,696 6,638 6,805 6,470 7,722 8,371 8,032 7,193 5,751 8,236 

Books added 249 179 196 100 140 162 159 213 123 137 137 106 181 

Books withdrawn 144 229 18 355 198 129 235 184 100 15 63 9 143 

Program 

Participation 
200 209 223 403 516 350 437 453 381 292 473 206 346 

New registered 

patrons 
12 14 10 26 35 15 23 18 32 20 26 6 13 

Archives (# of users) 24 41 35 45 49 30 41 66 52 39 36 27 24 

 
 
 
 

YEAR-TO-DATE MONTHLY CIRCULATION COMPARISON 

Year JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC TOTAL 

2017 1,429 1,647 2,165 1,671 1,782 2,053 2,086 2,225 1,995 2,335 2,284 2,094 23,766 

2018 1,789 1,755 2,396 2,758 2,192 2,501 2,629 3,166 2,727 2,894 2,587 2,104 29,498 

2019 2,924 2,026 2,728 2,663 2,116 1,979 2,519 2,297 2,129 2,099 1,603 1,770 26,853 
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JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Total
COMPLAINTS 1852 1531 2448 2886 3416 3177 2507 2517 2501 2352 2088 2545 29,820    14.4%
M/V ACCIDENTS 46 44 19 28 20 21 21 15 23 20 36 26 319          6.3%
ESCORTS 1 1 0 3 1 4 2 6 4 8 6 1 37            -17.8%
THEFT COMPLAINTS 14 9 6 8 15 12 8 15 14 12 12 12 137          42.7%
ANIMAL COMPLAINTS 4 2 9 5 11 9 14 11 8 7 9 11 100          -11.5%
DOMESTIC COMPLAINTS 12 5 12 10 7 10 13 14 0 4 2 13 102          6.3%
BURGLARY COMPLAINTS 3 1 1 8 7 4 0 0 3 3 6 2 38            90.0%
O.U.I. 1 0 7 1 4 4 1 1 0 3 3 3 28            -24.3%
M/V THEFTS 2 0 0 0 3 1 1 0 1 0 1 1 10            -28.6%
MISSING PERSONS 1 1 0 0 2 3 4 2 2 3 0 3 21            40.0%
JUVENILE COMPLAINTS 1 6 0 2 2 2 2 3 1 3 5 3 30            -16.7%
CIVIL COMPLAINTS 3 2 3 6 4 0 0 0 0 3 2 0 23            -91.9%
PROWLER COMPLAINTS 0 0 0 0 0 0 0 0 0 0 0 0 -           -100.0%
ASSIST OTHER AGENCY 18 30 21 25 36 28 24 22 14 29 29 33 309          48.6%
ASSAULT ARREST 2 1 0 1 0 0 0 1 1 4 2 4 16            77.8%
THEFT ARRESTS 6 5 0 5 10 6 0 1 2 1 0 7 43            30.3%
SPEEDING 15 14 23 43 28 46 45 45 16 15 2 2 294          6.1%
STOPS/CHECKS M/V 1484 1197 2008 2424 2888 2670 1974 1974 2055 1915 1661 2145 24,395    6.6%
PARKING TICKETS 0 0 0 0 0 0 0 0 0 0 0 0 -           0.0%
HANDLING PRISONERS 39 26 44 33 51 44 36 36 33 43 40 34 459          2.7%
WARRANT ARRESTS 7 6 5 16 23 12 14 18 15 9 14 12 151          2.0%
UNLAWFUL SEX. CONTACT 0 0 1 0 2 0 1 4 1 1 1 0 11            -8.3%
GROSS SEX. ASSAULT 0 1 1 0 0 0 0 1 2 0 0 0 5              25.0%
BUSINESS ALARMS 23 10 9 12 7 17 15 9 9 10 7 15 143          -34.7%
BURGLARY ARRESTS 1 2 0 0 7 0 1 0 0 0 1 0 12            500.0%

2019

Police Department Monthly Report

% Change 
from Prev. 

YTD
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Monthly Permit Report

December 2019

CURRENT YEAR PRIOR YEAR PRIOR YEAR

MONTH TO DATE MONTH TO DATE

BUILDING PERMITS 1 59 3 47

HOMES 0 3 0 6

MOBILE HOMES 0 2 0 0

MULTI-FAMILY 1 3 0 0

COMMERCIAL 0 14 3 12

EXEMPT 0 1 0 5

PLUMBING PERMITS

INTERNAL 0 13 0 5

EXTERNAL 0 12 0 10

DEMO PERMITS 2 15 1 13

SIGN PERMITS 1 9 0 16

Year-to-Date is January 2019 to December 2019
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