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Downtown Tax Increment 
Financing

An economic development tool 
enhanced to promote revitalization of 

Maine downtown districts
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What is TIF?

Tax Increment Financing

TIF is a financing program whereby 
taxes on the incremental NEW value of 
development is used to fund the 
“development program”.
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What is TIF?

Tax Increment Financing

• A local economic development project financing 
program, using real & personal property taxes

• A “shelter” against adverse adjustments to State 
subsidies and County taxes based on total 
valuation

• A flexible, powerful economic development tool
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Authorized Project Costs

Within the District…

• Capital costs, including:
– Construction, improvements and site work
– Demolition, repair and remodeling
– Acquisition of equipment

• Financing costs, including:
– Premiums paid for early redemption of obligations
– Interest paid for financing of project costs
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Authorized Project Costs

Within the District…

• Professional Services, including:
– Licensing and architectural
– Planning, engineering and legal

• Other costs, including:
– Reasonable administrative expenses
– Relocation expenses
– Organizational costs to establish district, like impact 

studies, and public information
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Authorized Project Costs

Outside the District, but related to it…

• Infrastructure improvements, including:
– Sewage or water treatment plants
– Sewer, water and electrical lines
– Street amenities and fire station improvements

• Other improvements, including:
– Public safety
– Adverse impact mitigation
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Authorized Project Costs

• Economic Development Programs 
• Environmental Improvement Plans
• Permanent Revolving Funds
• Employment Training (<20%)
• Quality Child Care 

Outside the District, but related to it…
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Prohibited Project Costs

• The TIF statutes specifically prohibit the 
following project costs:
– Those associated with buildings used predominately 

for the general conduct of government
[Downtown TIF Waiver]
• Maine State Government may occupy private facilities in a 

downtown TIF district and authorized project costs may 
include the construction or improvement of the facilities or 
buildings to be occupied

– Public recreational purposes
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Components

Downtown TIF
• Downtown 

redevelopment plan
• Defined geographic 

boundaries
• Development 

program
• Financial plan

Traditional TIF

• Defined geographic 
boundaries

• Development 
program

• Financial plan
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Limitations/Conditions

Downtown TIF
• No limitation

Traditional TIF
• At least 25% of 

district must be 
blighted, in need of 
rehabilitation, or 
suitable for 
commercial use
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Limitations/Conditions

Traditional TIF
• District may not 

exceed 2% of total 
acreage of 
municipality

• Total Acreage of all 
TIF districts may not 
exceed 5% of 
municipality

Downtown TIF
• No limitation

• Not counted toward 
5% municipal 
limitation
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Limitations/Conditions

Downtown TIF
• Not counted toward 

municipal 5% 
limitation

Traditional TIF
• The original assessed 

value of all TIF districts 
within a municipality 
may not exceed 5% of 
total value of taxable 
property as of April 1 
preceding a district 
designation
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Limitations/Conditions

Downtown TIF
• Limitation does not 

apply

Traditional TIF
• The aggregate value 

of general obligation 
debt financed by TIF 
proceeds in any 
county may not 
exceed $50,000,000 
(adjusted)
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Limitations/Conditions

Traditional TIF
• Only TIF proceeds 

generated by the 
activities within the 
district can be used to 
fund projects and 
activities within the 
district

Downtown TIF
• TIF proceeds 

generated by other 
‘qualified’ TIF districts 
within the municipality 
may be used to fund 
projects and activities 
within the downtown 
district
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Components

• Downtown redevelopment plan
• Defined geographic boundaries
• Development program
• Financial plan
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Downtown Redevelopment Plan

• Traditional central business district
• Commercial and office development
• Residential, multi-use plan
• Public, open space, cultural amenities
• Transportation, pedestrian, multi-modal
• Infrastructure, parking
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Downtown Redevelopment Plan

Craig Freshley
207-729-5607 

Craig@Freshley.com 
http://www.Policy-Development.com

http://www.policy-development.com/
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Components

• Downtown redevelopment plan
• Defined geographic boundaries
• Development program
• Financial plan



20

Geographic Boundaries

• Consistent with downtown redevelopment 
plan

• “Traditional” central business district
• Center of socioeconomic interaction
• Multi-use including commercial, office, 

residential and public amenities
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Components

• Downtown redevelopment plan
• Defined geographic boundaries
• Development program
• Financial plan
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Development Program

• Capital cost – such as:
– Acquisition of property & demolition of structures
– Renovation / construction, site work
– Parking development and debt service payments
– Construction and modification of public 

infrastructure
– Streetscape improvements
– Signage program, Façade program
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Development Program

• Financing costs – such as:
– Capitalization of a Community Development 

Financial Institution (CDFI) or other Revolving 
Loan Fund (RLF)

– Site-specific credit enhancements
– Common elevator program
– Façade program
– Municipal bonds issued to undertake qualified 

projects



24

Development Program

• Professional Services – such as:
– Engineers, architects, planners and 

consultants utilized in implementation of the 
development program

– Downtown development planning as deemed 
necessary over the term of the TIF district
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Development Program

• Administrative costs – such as:
– Operation of downtown manager program
– Staff devoted to downtown efforts
– Marketing:  collateral material, advertisements
– Promotions, events, festivals
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Development Program

• Credit enhancements for
– Site-Specific Real Estate Projects
– Use-Specific Projects, such as:

• Specialty clothing and apparel
• Fine dining, brew pub
• Boutiques, art galleries, consumable goods
• Certain national franchises
• Lodging



27

Development Program

• Other Requirements:
– Relocation of displaced persons
– Traffic improvement plan
– Environmental controls
– Operation plan
– Duration – up to 30 years
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Components

• Downtown redevelopment plan
• Defined geographic boundaries
• Development program
• Financial plan
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Financing Plan

• Development Program Financing Plan
– Cost of implementation (Project costs)
– Sources (including TIF) of funding

• TIF Financing Plan
– Estimated increase in assessed value
– Estimated tax increment allocation
– Tax shift calculation
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Costs of Implementation
(Project costs)

ACTIVITY TIF Proceeds Other Sources Total 
Parking facilities and debt service $   1,500,000.00 
DM/CRID staffing and operations $      387,860.00 
CDFI capitalization $      170,000.00 
Streetscape improvements $        94,702.00 
Signage/kiosks $        23,690.00 
Property acquisition/demolition $      181,001.00 
Marketing/promotions/events $        35,000.00 
Public infrastructure $      521,852.00 
Planning services $        15,000.00 
Professional services $        15,000.00 

TOTAL 
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Financing Plan
Overview -- Yearly 
TIF Revenues YR 1 YR 2 YR 3 YR 4 YR 17 YR 18 YR 19 YR 20 TOTAL
Bugaboos 37,716 37,716 37,716 37,716 37,716 37,716 37,716 37,716 754,320
anticipated develop. 1 13,530 13,530 13,530 13,530 13,530 13,530 13,530 257,070             
anticipated develop. 2 13,530 13,530 13,530 13,530 13,530 13,530 243,540
Apgar 115,454 115,454 115,454 115,454 1,847,264
CMP 68,703 68,703 68,703 68,703 961,842             
PJ 15,950 15,950 15,950 15,950 223,300             
Eagles 48,007 48,007 48,007 48,007 528,077             
Colonial 34,371 34,371 34,371 34,371 378,081             
Marketplace 300,000 100,000 100,000 100,000 1,000,000

TOTAL 337,716 151,246 164,776 164,776 347,261 347,261 347,261 347,261 6,193,494

CEA to developer - up to 50% of increment over 10 yrs.
Bugaboos 18,858 18,858 18,858 18,858 188,580
Apgar 577270
CMP 343,510
PJ 79,750
Eagles 24,003 24,003 24,003 240,030
Colonial 17,185 17,185 17,185 171,850
Total Per Year 18,858 18,858 18,858 18,858 41188 41188 41188 1,600,990

Total Revenues - Municipal (italics indicate 10 year CEA agreements with developers of designated sites)
Marketplace 300,000 100,000 100,000 100,000 1,000,000
Bugaboos 18,858 18,858 18,858 18,858 37,716 37,716 37,716 37,716 565,740
antic. develop. 1 13,530 13,530 13,530 13,530 13,530 13,530 13,530 257070
antic. develop. 2 13,530 13,530 13,530 13,530 13,530 13,530 243540
Apgar 115,454 115,454 115,454 115,454 1269994
CMP 68,703 68,703 68,703 68,703 618322
PJ 15,950 15,950 15,950 15,950 143550
Eagles 24,003 24,003 24,003 48,007 288037
Colonial 17,185 17,185 17,185 34,371 206221

318,858 132,388 145,918 145,918 306071 306071 306071 347261 4,592,474
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Financing Plan

• Municipal Bonds
– Municipality establishes a Development Sinking Fund for debt 

service requirements

• Credit Enhancement Agreement (CEA)
– TIF revenues placed in a Project Cost Account for direct 

payment to company for authorized project costs

• Municipal Economic Development
– TIF revenues placed in a Project Cost Account for direct 

payment by town for authorized project costs
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Tax Shift

How it works…

• A municipality’s total equalized assessed value 
is used to compute:
– General Purpose Aid to Education (subsidy)
– State Municipal Revenue Sharing (subsidy)
– County Taxes (expense)

• State subsidies change inversely to value, 
county taxes change directly with value
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Tax Shift

How it works…

• As total value increases (through inflation and 
increased investment), education and revenue 
sharing subsidies will decrease, while county 
tax obligations increase

• Thus new tax revenues resulting from a 
development project are reduced through loss 
of subsidies and increased county taxes
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Tax Shift

How it works…

• TIF “shelters” captured new value by 
excluding it from the total municipal value 
reported to the state

• This allows the municipality to retain all or 
a portion of those new tax revenues 
otherwise lost to the county and state
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Tax Shift

How it works…

• The municipality achieves this “sheltering” 
effect by designating a specific geographic 
area as a Municipal Development Tax 
Increment Financing District and 
“capturing” the incremental value in the 
TIF district
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Tax shift calculation

TAX SHIFTS

Tax Shift Item Average Annual Amount Total for 20 years 
Educational Aid $15,807 $316,140 
County Tax $1,941 $38,320 
State/Municipal revenue 
sharing 

$3,379 $67,580 

Total Annual Average 
Savings 

$21,127 $422,540 
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Process

Downtown Redevelopment Plan

Downtown TIF Program: 
•Boundaries 
•Development Program
• Financial Plan

Municipal Approval

State DECD Approval

Credit Enhancement Agreements
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TIF Guidelines (aka Policy)

– Requires a TIF “education”
– Requires public deliberation
– Articulates the will and values of the 

community
– Serves as a benchmark for the evaluation of 

projects requesting public investment
– Can serve as a negotiating tool
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TIF Guidelines (aka Policy)

Good Guidelines will…

• Support municipal priorities / land use 
policy

• Allow flexibility/community responsiveness

• Act as an economic development 
incentive, not an obstacle
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Tips for Effective TIFs

• Support local goals & objectives
• Put a decision-making process in place
• Establish guidelines around use of credit 

enhancement
• Allow as much flexibility as feasible
• Delineate boundaries thoughtfully
• Maximize shelter value
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TIF Facts

• 1985-1989: 16 districts designated
• 1990-1994: 23 districts designated
• 1995-1999: 104 districts designated
• 2000-2003: 68 districts designated

– Total of 211 TIF districts designated by DECD 
and more than $6.4 billion in captured value

– 186 Active Districts in 82 Communities 
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Maine’s Downtown Tax 
Increment Financing Program

Presented by:

Noreen G. Copp, Economic Development Director
Eaton Peabody Consulting Group, LLC

77 Sewall Street, Augusta, Maine  04330
Telephone: 207-622-9820
ncopp@eatonpeabody.com

a subsidiary of Eaton Peabody, Attorneys at Law

mailto:ncopp@eatonpeabody.com


Police Chief Michael Gahagan, Interim City Manager, felt that it 

would be a good idea to have a rough idea of what the cost would be 

for consulting fees with Eaton Peabody. 

 

Here are three previous scenarios for a guide: 

 

Bouchard TIF   Small development area / new TIF district 

 Contract – February 5, 2013  

 Invoices, totaling $1,429.50 

 

Downtown Amend # 2 No new parcels / new TIF features 

 Contract – June 26, 2013 

 Invoices, totaling $6526.00 

 

Downtown CEA Review and advise for CEA in established TIF 

district (downtown) 

 No contract found 

 Invoice for $661 

 



Jônathan A, Pottle

i Jrottlof4;ca t(Ìilpcìhody corr
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lvww !¡t(rìl)càbÒdy.cr)mATI-O ¡\N E YS

,{-f L.Àw abody

February 5,2013

Austin Bleess, City Manager
City of Caribou
25 High Street
Caribou, ME 04736

Re: TIF Serryices for the City of Caribou; Bouchard Potato Company

Dear Austin:

I appreciate that you have chosen Eaton Peabody and Eaton Peabody Consulting Group
to provide professional services for the City of Caribou to establish a tax increment financing
district ("TIF") pertaining to improvements planned by the Bouchard Potato Company
("Project") in Caribou, Maine. i wanl to confirm our agreement with regard to the terms and
conditions olour representation, including fees and payment of costs.

We understand the City of Caribou has already undertaken steps to establish a TIF
District, and that its primary need is to review, analyze, and assemble existing information, as
well as develop any other documents that may be necessary, in order to submit a TIF application
to the Maine Department of Economic and Community Development. Reagan Larochelle,
Veronica Costa, and Rick McCarlhy of our Eaton Peabody Consulting Group, whose hourly
rates are $80 (Raegan), $ó0 (Veronica), and Sl45 (Rick), will provide services to the City inthis
regard. Such services may include:

l. Review/analysis all documents and materials prepared by the City for the TIF
application including, but not limited to, the Development Program, tax shift analysis,
and Credit Enhancement Agreement ("CEA"),

2. Preparation of any additional documents and materials necessary to complete the TIF
application.

3. Completion and submission of a TIF application to the State of Maine Department of
Economic and Community Development ("DECD"), including any necessary follow up.

I will also provide services as needed, which will include a legal review of the TIF
application as well as the form of an associated credit enhancement agreement. My hourly rate
is $170. I may involve others at the law firm or the consulting group as the needs may require.
Services of other âttorneys and consultants will be billed at Lheir hourly rate. We reserve the
right to increase fees from time to time, usually on an an¡ual basis,

Bangor. .Augusta' Brr¡nswick . Ellsworth



Austin Bleess
February 4,2013
Page 2

The frrm and consulting group charge for all out-of-pocket expenses and disbursements
such as filing fees, special order malerials, appraisals, services of experts, photocopies, long
distance phone charges, facsimile machine charges, postage, etc., at cost. Legal services not
specifically addressed in this letter will be billed pursuant to this letter unless a new agreement is
signed by us.

V/e utilize a computerized billing system which sends bills by the fifteenth of every
month for all work pcrformed and disbursements made during the preceding month. You will
receive statements on a monthly basis and you further agree to notify us within fifteen days
following receipt of that statement if you have any disagreement with respect to the balance due
or the itemized statement.

We look forward to representing the City of Caribou in this matter. Please read this letter
carefuliy and if you understand and agree with the terms of the engagement, please sign the
enclosed copy of this letter where indicated and return it to me. Please keep the original of this
letter, signed by me, in your file as a perrnanent record of our agreement.

Please advise should you have any questions or comments

Si 6,e_
¿\. Pottle

I have read and understand this letter and agree, on behaif of the municipality identified
below, to engage Eaton Peabody and Eaton Peabody Consulting Group,

CTTY OF CARTBOU

By:Austin Bleess
Its: City Manager



P.O. Box 12.10, Bangor, Maine 04402-1210
Tele: i207) 947-0'!1'l Fax {207) 942-3040
eatonpeabody.comConsulting

Acct. No. 22852.14

City Of Caribou
25 High Street
Caribou, ME 04736

April 5, 2013

lnvoice 356371
Page'l

PAH

t.D. #01-0373027

For Services Through March 31 ,2013

Bouchard Potato Company TIFMatter:

Date

03/05/13

Tmkpr

RFL

Hours

1.70

Ratg

$55.00

Amount

$93.50

Description

Call to Austin; development plan review

03/06/'13 RFL Development plan work

43t07t13 RFL Development program; email to Austin

03/08/13 RFL Email to Austin; TIF Development Plan

03/09/1 3 RFL Review Bouchard TIF application

03t11t13 RFL TIF draft fìnal review; send to Austin Bleess

03t13t13 RFL Finalize document and cover letter

ay14t13 RFL TIF application to DECD

03/1 5/1 3 RFL Phone call with Smitty re technical revisions

03t18t13 RFL Draft assessor's certificate; email to Austin

03t19t13 RFL Smitty revisions; emails to Austín

1.00 $55.00 $55.00

2j0 $55,00 $115.50

2.90 $55.00 $15e.50

'r.30 $55.00 $71.s0

1.30 $55.00 $71.50

1.20 $55.00 $66.00

0.30 $55,00 $16.50

2,80 $55.00 $154.00

0.90 $55.00 $49.50

0.90 $55.00 $49,50

Technical revisions sent to Smitty; review CEA 2.70

Payment Due Upon Receipt

Late Charge of 1-112% per Month on Accounts Overdue 30 Days.

0st20t13 RFL $55.00 $148.50



P,O. Box 1210, Bangor, Maine 04402-1210
Tele: (207) 947-01 1 1 Fax; (207\942-3040
eatonpeabody.com

Acct. No. 22852.14

Consufting Group

City Of Caribou
25 High Street
Caribou, ME 04736

April 5, 2013

lnvoice 356371

Page 2

PAH

t.D. #01-0373027

03t21t13 RFL

03t21t13 VC

03125113 JAP

03t25t13 RFL

03t26t13

03t27t13

Review Smitty's drafts; emailto Austin; email and
call to Veronica; review CEA and email to Pottle

Review draft approval and synopsis from DECD;
fonruard corrections to RFL

Review CEA re consistency with revised TIF; phone
conference with RFL re same

Callwith Jon Pottle; review and edit CEA; review
draft documents from Smitty

RFL Callfrom Smiity; emailto Austin

RFL Emailto Austin; emailto Smitty

Total Fees for Professional Services

Summary of Fees

Hours Rate

2.70 $55,00 $148.50

0.30 $45.00 $13.50

0.50 $170.00 $85.00

0.90 $55.00 $49.50

0.30 $55.00 $16.50

0,20 $5s.00 $11.00

$'1,374.50

Timekeeper

JAP

RFL

VC

0.50

23.20

0.30

170.00

55.00

45.00

Dollars

$85.00

$1,276.00

$13.50

Total 24.40 $1,374.50

Payment Due Upon ReceiPt

Late Charge o'(1-112% per Month on Accounts Overdue 30 Days



P,O. Box 1210, Bangor, Maine 04402-1210
Tele: (207) 947-01 1 1 Fax: (20719424A40
eaton peabody.com

Acct, No, 22852.14

Consulting Group

City Of Caribou
25 High Street
Caribou, ME 0473ô

April 5, 2013

lnvoice 356371

Page 3

PAH

l.D, #01-0373027

CURRENT BILLING FOR THIS MATTER

TOTAL DUE FOR THIS MATTER

s1,374.t0

$1,374.50

s Gct-3s14)

PaYment Due UPon ReceìPt

Late Charge o'f 1-112% per Month on Accounts Overdue 30 Ðays.



abodv
Group /

P.O. Box 1210, Bangor, Maine 04402-12.10
Tele: (207) 947-01 11 Fax: QA7) 942-3040
eatonpeabody.comConsultirrg

Acct, No. 22852.14

City Of Caribou
25 High Street
Caribou, ME 04736

April 5, 2013

lnvoice 356371

Page 4

PAH

r.D. #01-0373027

REMITTANCE PAGE

CURRENT BILLING FOR THIS MATTER

MATTER BALANCE BROUGHT FORWARD

TOTAL DUE FOR THIS MATTER

Please Return This Page With Your Remittance

Payment Due UPon ReceiPt

Late Charge of 1-112o/o per Month on Accounts Overdue 30 Days'

$f ,374.50

0.00

$1,374.50



P.O. ilox 1 210, IJangor, Mù¡e O4402-1210
'l'clc: (207) 947-0111 trax: (207) 942-3440
catonpeabocly, com

Acct. No.22852,14

Consulting Group

City Of Caribou
25 High Street
Caribou, ME 04736

May 8, 20'13

lnvoice 357697
Page 1

PAH

t.D. #01-0373027

For Services Through April 30, 2013

Bouchard Potato Company ïlFMatter:

Date

04t01t13

Tmkor

RFL

Hours

1.00

Rate

$55.00

Amount

$55.00

Descriotion

Final copy of TIF to Austin with electronic approval
letter from DECD
Draft CEA to be reviewed and executed

Total Fees for Professional Services

S.ummarv of Fees

Hours Rate

1.00 55.00

$55.00

Timekeeper

RFL

Dollars

$55,00

Total 1,00

CURRENT BILLING FOR THIS MATTER

$55.00

$55.00

,\$ (, O\481-c-:P
TOTAL DUE FOR THIS MATTER

Payment Due Upon Receipt

Late Charge af 1-112o/o per Month on Accounts Overdue 30 Days^

$55.00



l).(). lìox !31û, lltngrr, lt{aine 04402-1210
'l'clc: (?fl?) 947-ûl l l lrat (20-f ,42-3040
e".rtonpclbrrdv.conrConsultíng

Acct. No.22852,14

City Of Garibou
25 High Street
Caribou, ME 04736

May 8,2013

tnvorce Jcf þ9/

Page2

PAH

r.D. #01,0373027

REMITTANGE PAGE

CURRENT BILLING FOR THIS MATTER

MATTER BALANCE BROUGHT FORWARD

TOTAL DUE FOR THIS IIIIATTER

Please Return This Page With Your Remittance

PaYment Ðue UPon ReceÌPt

Late Gharge of 1-112% per Month on Accounts Overdue 30 Days'

0õ5.00

0,00

$55.00



I' Iì()FI]SSIONA L SììRVICES AGIIEE ù'I 8NT

BE'I\\rEEN THE CI'l'\' OF C¡\llllìOU
¡\ND IiÀTOÌ\i Pll:\IÌODY CONSULTIN(; GROLTI'

Tltis z\gleernent is nradc on this2þ dal,of'Jrnlc 201-i þ1, and bct\\,coì thc Citv olClariborr (hc'rein alier
"Client") ancl h-laton Peabody Consultirrg Cìr'orrp (herein afier ''EPCC").

Tlre Client ancl EPCC agree as f'ollorvs

l. Ssr¡æ-qlle¡èe¡. ËPCC stal'l'lvill provi(lc assistarìce to the Client in the anrencinrent ol its

Do*,ntorvn'fax lrrcl'ernenl Financing {"1 Ii:''; Districr. Such selvices nra¡' includ!'buf are not lilnitcd
to:

tt. Arralysis crf'original cleveklprnent plan anrl arrrendrnerrl(s) to errsure cour¡rliarrce rvith the

sub¡¡rission rec¡uilernerrts o1-the fulaine l)epaltrrrent of Eco¡ronric ancl (ìorlnrunit¡'

l)evef o¡rrnent ("D t;CD"):
b. Col¡lnL¡rrici'rtiorr rvith Df-.CD, as requested or requireclt

c. Revicrt, of' poiertlial ruurticipal clevelopnrent l)rograrìl pro.jects:

ci, General guidance 1o tlte Clie'nt on ¡he clc'lireì'y of projects under the apptovccl 
-llF:

e. Fi¡ralizaticln and srrblnission ol'all neccssar)'fbrrls tbr corn¡rletion olthe TIF arnendrnent

applicatiorr to DECD:
f-. Guidance on sti'ucturirtg Cledit [,nhancenlen! Agreements t'or thc Dowrttorvn Dist¡'ict as

reqLrested ol reqLr ilcd.

Client is responsible tbr ¡rrovision ol- local assessing records, tax lììaps, public advertising oi
rtteeti:tgs. recording olnlinutes. recorcls of local votes, and othel locally held or collcctcd reports or'

itenrs tlrat nra¡,be iclentiljed b¡,EPCG as nccìessarl/ f'orconrpletion of-the'l'tfr application,

2. Tenli ul'Aglecnlglll. EPCC is availat¡le to bcgin rvt¡r'k orr this Project r¡porì returlì of tliis signed

Profcssiorral Selviccs Agreernent. lt is cxpectcd that rvork shall be concludcd tbllou,ing a lcasonable

titnclinc thnt rneets the 'forvrr's schedule.

L Conrpqlis_ali-qli.'l-hc'LPCC tcalrl u'illbe led b-r'Raegan LaRr:chelle *'itlr support fronr Vcronica Costa.

arrcl legal t'cr ie*, ¡rroviclcci br Ealon Pcabor{l'âttorne} .lonathan f)ottle. 'l'heir serlices *'ill be Lrilled at

nn hr-rullv ratc. -l.he rates tbr'[ìaeqan. Vercrnica an(l .lo¡1äthâ,r are S80,560 antl $170. respectivel.v. lrr

adclitio¡r. IrPCC r.r'ill clrarge the Client lor ¡"eirlr[rulserlre¡ll olclil'ect e.\penses st¡ch as nrileagc. pr'intirtg

and collatclallcclucatior¡al nlaterial procluction. adverlising cxl)ernses ancl othel reasonRble experlses

incurred. Pa-1,nrerrt is due up<>rr rc'ceipt oll.rn irlvoice. is crrn'ent if'paid u'ithin 30 clays, and shall be

sLrtrject 1o a latc chalge ot' ltAoh l)cr tno¡ltlì on an'ìounts past due .

4. lnsurarrce. EPCC represe¡rts ancl wArralrts lhat. its ernplc).\,ees are çovered [l'u'orkels con]pensati(rl

insurance ancl that El'jCìCi has in f'orce general liabilit¡, insurance ol $1,000.000 per occurrence arxl

$:,000,000 in the agglegate arì(l tlrilcl part¡.cornrlrelcial crirìrc co\'clage ol'S500,000.



5. Corrllict of lnterest, IPCC agrees to infbrur the Client olarry assigrtntents tl'ìat tì1ay crcate a conllict

ol interr-st. Should the Cliellt deternrine that a confìict erists. it shall noTii't'IiPC(i ot'its
cletet'rrination. Shouid IIPCG choose to Llndcrtake rrork tleternli¡lecl l'o be a conflict ol interesl, Clie¡lt

shall have the. right to tenninatc this i\glcenrcnr rvith rvrittcn nolice to DPCG as providu'cl i¡r sectiolr 7

of'this a-uteenrcnl.

(Ì. Al1q¡1d¡rgrX. l-ìoth parlies ro fhis Asreenrc-nt Lrrrclerstand tlle currcnt;rssurrr¡rtions suppoÍing this

Agleement nlav chanÈ.e ancJ thal the parties rnust theref'ore exhibit tìexibilit¡. incltrding a.,villingncss

to enteÍâ,n ancl execute anlendtnents. Arnendrnen(s can onlt,be executed ivith the ¡nt¡tual scrnsetlt of'

the parlics tr"l [his ;\greentent.

7. 'fenllinatioll. Client nray terrninate this ¡\greernent at ¿ìny tirle rvitlt rvritten rìotice of'such tcltlirlation
to EPCC. IPCC shall bc courpcnsated f'or all sr-r'r,ices rendered up to the date of receipt ol ri'rittett

¡rotifìcat ion ot' telnlirration,

8. Notices. All loticcs rcquirecl or ¡;errnilted undcr this Agleenrent shall be in r.vriting ancl shali be

decnlecl sufficiently served ilsent by First Class ¡nail addlesscd as follotvs, or such olher adilress as

thev rrra¡, designate tionl tinle to tinle:

lI-&r-Ç"lis:il:

Austin Bleess, City Manager

City of CariboLr

25 High Strcet

Caribou. Maine 0.17ió

CII'Y OF CAIìIBOU

l1'to EPCG:

Ricknrond K. I\4cCarthy. Marraging Dilector

Eaton Peabody Cìonsulting Croup

?7 Servall Street, Suìte 3000

Augusta, Maine 04330

8, ¿\l¡cndnlegt. Both paltícs to this Agrcuncnt undcrstand thc cillrcnt assurttptions supportirrg this

Àgreernent rrrav change alld that the parties rnust tliere tble exhittit lìexibility inclurlirrg a lvillingness

tr: entertaiu and c.xecrrte anlendnrents. Amendments can onll be exect¡tec1 tvith the mutual cottsent cf
the ¡rartics to tlìis Agre crxenr.

L). Disclainler. EPCC is a rvliolly ou'ned srrbsidiar-y of the larv firln of Eaton Peabody. EPCC is not

engaged in lhe ¡rractice of'larv aucl does not provide legal aclvice or se¡-vices. Arry legal set'vices

rcquired b), rhe Client in the pelf'orr¡ance of this Agrccmcnt ivill bc proi,ided lry licensed altorne)'s

placticing rvitlr E,ato¡l l)eabody'.

Ir¡ rritncss ithcreol. Clicnt at¡cl EPCC have eaclr c¡rrrsecl this Agreement to Lre signctl b,v thcir clul¡

nulhorized representatir''cs.

fA ¡'ON Pt:r\llLlDY COliSt,I"'l'lNC Cifì P

lì¡':

It s:

lf ate

t"A ß!¿/,rL
.)i

/h, L

[ìicknrond K. ÌVlcCarrhy

X,1 anilsi n q,D i rector'

Ç1) *;1 It
,\trstin flleess

Cit5,Vlarrager'

bnJofi\

By:

Its:

Datc'

il:l'' lll.ltllljlf - r'l i



P.O. Box 1210, Bangor, Mune04402-7210
Tele: (20fl 947-0111 Fa* (20f 942-3040
eatonpeabody.cornConsulting Group

Acct. No. 22852.15

City Of Caribou
25 High Street
Caribou, ME 04736

July 9, 2013

lnvoice 360463

Page 1

PAH

t.D. #01-0373027

For Services Through June 30, 2013

Downtown TIF AmendmentMatter;

Date

06t24t13

06t28t13

Tmkor

RFL

RFL Review current downtown plan

Description

Email to Austin

Total Fees for Professional Services

CURRENT BILL¡NG FOR THIS MATTER

TOTAL DUE FOR THIS MATTER

$208.00

$208.00

$208.00

s
n3 'oÒ

(, \-
L

Payment Ðue Upon Receipt
Late Charge of 1-112% per Month on Accounts Overdue 30 Days



P.O. Box 1210, Bangor, Maine 04402-1210
T'eìe: (207) 947-A111 Fax: Q07)942-304A
eatonpeabody.com

Acct. No, 22852.15

Consulling Group

Cit" Of Caril-'ou
25 High Street
Caribou, ME 04736

July 9,2013

lnvoice 360463
Page2
PAH

t.D, #01.0373027

REM¡TTANCE PAGE

CURRENT BILLING FOR THIS MATTER

MATTER BALANCE BROUGHT FORWARD

$208.00

0.00

TOTAL DUE FOR THIS MATTER

Please Return This Page With Your Remittance

Payment Due UPon ReceiPt

Late Charge of 1-112% per Month on Accounts Overdue 30 Days'

$208.00



Ettoþ.abodv
Corìsuttittg Group,

l).C). Box 1210, Bartgor, ÌVl¿inc 04402-1210
T'ele: (207) 947-0111 l¡¡x: (207)942-3040
catonpcabo<.ly,com

Acct. No. 22852.15 August 12,2013

lnvoice 361755

Page 1

PAH

City Of Caribou
25 High Street
Caribou, ME 04736

r.0. #01 -0373027

For Services Through July 3'l , 2013

Downtown TIF AmendmentMatter:

Date

07t02t13

07ta3n3

07t05t13

07t10t13

07t10t13

07t11t13

Q7t12t13

07t15t13

07t16t13

07t16t13

07t19t13

47t23t13

07t26t13

07t26t13

07t29t13

Tmkor

RFL

RFL

RFL

RFL

VC

RFL

RFL

RFL

RFL

VC

RFL

RFL

RFL

VC

RFL

Descriotion

Review original and amendment for DECD compliance, list of TIF fund
opportunities

Call with Austin, look for DT development plan, gather information from cily office

Tax shift analysis, email to Veronica, ABleess

Review spreadsheet and items needed from City, email Austin missing items

Review original TIF and First Amendment documents; discuss Client's current
needs with RFL; work on tax shifts

Spreadsheet, look up values on l\f unicipal Return Statistical Summary

Spreadsheet for Austin to fill in, review of original application, amendment and
downtown plan, emails to Austin.

Reviewing percentages for tax shift analysis

Review Caribou

Review project status and discuss next steps with RFL, work on maps

Email to Austin

Call with Austin, review of acceptable TIF expenditures

TIF lnvestment Plan draft. Compare with directives from Downtown Development
Plan.

Finish maps

Caribou Downtown TIF Amendment 2 narrative

Payment Due Upon Receipt

Late Charge of 1-1/2o/o per Month on Accounts Overdue 30 Days



ll.O. tox 1210, llnngo'r, Mainc04402-1210
't'cle(2t7}94?.0111 Fax:(207) 942-3040

iaâ10rìpcdt{xl.f,Ëom

Acct No 22852 15 August 12,2413

lnvoioe 3ü1755
?1ge2
PAH

City Of Caribou
25 High Street
Caribou, ME 04736

r.D. #01-0373027

Total Fees for Professional Services

CURRENT BILLING FOR THIS MATTER

TOTÁL DUE FOR THIS MATTER

$2,554.00

$2,554,00

$2,õõ4.00

)ß c' \ - q-13 'oÒ

Payment Due UPan Receiqt

Late Charge ol 1-112a/o per Month on Accounts Overdue 30 Days.



P.O. Rtrx 1210, Bangor, Mt:tc 04402-fl1}
T'clc: (207) 947 -01."11 ltax: (20\ q42'J040

eâtonpeabody,com(;o

Acct. No. 22852j5

City Of Caribou
25 High Street
Caribou, ME 04736

September 10,2013

lnvoice 362820

Page I
PAH

t.D. #01-0373027

For Services Through August 31, 2013

Downtown TIF AmendmentMatter:

Date

08/08/1 3

08/1 5/1 3

08116113

08126113

08t26l'13

a8t28t13

08t29t13

08/30/13

Tmkpr

RFL

RFL

RFL

RFL

VC

RFL

RFL

RFL

Description

Create clean draft of downtown development plan, write email to Austin re: next
steps

Email to Austin, review amendment 2

Check status of TIF amendment, email to Austin

Prepare draft development plan, modify investment plan, email to Austin and
Smitty, call to Austin.

Review and assemble TIF package for RFL delivery to Client

Callwith Smitty, emailto Austin.

Callwith Austin, callwith Pottle, callwith Smitty, work on table.

Email to Austin, review of investment plan and request for additionaf informatiÖn for
the development plan.

Total Fees for Professional Services $962.00

CURRENT BILLING FOR THIS MATTER $e62.00

TOTAL DUE FOR THIS MATTER

Payment Due Upon Receipt

Late Charge of 1-112% per Month on Accounts Overdue 30 Days.

$962.00



P.O. Box 12!0, Bangor, Murc 0M02-7270
Tclc: (207) 947-0111 Far (207) 942-3040
catonpeabody.com

Acct. No. 22852.15

Consulting Group

City Of Caribou
25 High Street
Caribou, ME 04736

September 10,2013

lnvoice 362820
Page 3

PAH

l.D. #01-0373027

REMITTANCE PAGE

CURRENT BILLING FOR THIS MATTER

MATTER BALANCE BROUGHT FORWARD

TOTAL DUE FOR THIS MATTER

Please Return This Page With Your Remittance

$962.00

0.00

$962.00

¡ß G t -{?3-oe

Payment Due Upon Receipt
Late Charge o11-112o/o per Month on Accounts Overdue 30 Days



P.O. Box 1210, Bangor, lrlaine û4402-1210
Tcle: (207) 947-o111 Fax: (207) 942'3040
eâtonpeabody.comConsLrlting

Acct. No. 22852.15

City Of Caribou
25 High Street
Caribou, ME 04736

October 7,2013

lnvoice 364088

Page 1

PAH

t.D. #01-0373027

For Services Through September 30, 2013

Downtown TIF AmendmentMatter:

Date

09/03/13

09t44t13

09i05/13

09/06/13

09/0611 3

09t12t13

09t1 3/1 3

09t17t13

0st20t13

49t23t13

49t23t13

09t24t13

09t24t13

o9t26t13

Tmkpr

RFL

RFL

RFL

RFL

VC

RFL

RFL

RFL

RFL

RFL

ÏLB

RFL

VC

VC

Descriotion

Finalize development plan draft.

Review Veronica's edits

Draft investment plan sent to Austin, assemble Amendment 2 for public hearing.

Email to Austin, finalizing packet for City Council

Add omnibus language to Amendment document

Call with Smitty, revision of Caribou draft,

Review and modify document based on Smitty's feedback.

Revise information for Austin. Send Austin email requesting other information.

Review downtown application. Prepare for submission.

Prepare second amendment for submisslon.

Photos for presentation

Finalize TIF amendment 2

Review TIF district maps

Prepare final application package for submission to DECD

Total Fees for Professional Services $l,316.50

CURRENT BILLING FOR THIS MATTER

Payment Due Upon Receipt
Late Charge oÍ 1-112o/o per Month on Accounts Overdue 30 Days.

$1,3t6.50



P.(). Box 1210, Bangor, Nlø:r,e A4402-1210
'l'ele: (20-f 947-0111 Fax: QA7)942-3040
eatonpeâbody.corrr

Acct. No.22852.15

Çonsulting Group

Gity Oi Caribou
25 High Street
Caribou, ME 04736

October 7,2013

^^ 
¡Aôálltvutue \to+uoo

Page2

PAH

t.D. #01-0373027

st,316.50TOTAL DUE FOR THIS MATTER

Payment Due Upon ReceiPt

Late Charge oî 'l-112% per Month on Accounts Overdue 30 Days.



P.O. Box 121,0,ßang<tr, Maitte 04402-7270
Tclc: (207) 947 -0111 Fax: (201) 942-3040
eatonpeabody.com

Acct. No.22852.15

Consulting Group

City Of Caribou
25 High Street
Caribou, ME 04736

January '14,2014

lnvoice 367781

Page 1

PAH

l.D. #01-0373027

For Services Through Ðecember 31,2013

Downtown TIF AmendmentMatter:

Date

12t03t13

12105113

12t$d13

12t10t13

12t10t13

12t11t13

12t12t13

Tmkpr

RFL

RFL

RFL

VC

RFL

RFL

RFL Notes and call to Austin to set up t¡me to telk.

Cali with Austin. Follow up to collect Comprehensive plan, Novernber 13, 2006
minutes, and correct Downtown Plan.

Description

Review file and callto Smitty

Review documents sent by Austin for Smitty.

Review versions of Downtown Plan in response to DECD inquiry.

Review two downtown development plans. Emailto Austin to set up a time to
discuss next steps.

Callwith Austin, organize and emailadditionaldocuments requested by Smitty

Total Fees for Professional Services $542.00

CURRENT BILLING FOR THIS MATTER

TOTAL DUE FOR THIS MATTER

$s42.00

$s42.00

s6 l- ttì3- oc

Payment Ðue Upon Receipt
Late Charge of 1-112% per Month on Accounts Overdue 30 Days.



I'}.O. lìox 1210, lìangor, N{aine 04402-1210
'I'clc: (207) 947-0111 lrax: (207) 942-304Ð
eatonpcabcrdy.com

Acct. No. 22852.15

Cr-lnsulling Group

City Of CariboLr
25 High Street
Caribou, ME 04736

January 14,2014

lnvoice .36778'l

Page 2

PAH

LD. #01-0373027

REMITTANCE PAGE

CURRENT BILLING FOR THIS MATTER

MATTER BALANCE BROUGHT FORWARD

$542.00

0.00

TOTAL DUE FOR THIS MATTER

Please Return This Page With Your Remittance

Payment Due Upon Receipt
Late Charge of 1-112% per Month on Accounts Overdue 30 Days

$542.00



P.O. Box 1210, lìangor, Maine 04402-1210

Tclc: (207) 947-0111 Faxr (207) 942-3040

catonpcabody.com

Acct. No. 22852.15 March 14, 2014

lnvoice 370260

Page 1

PAH

City Of Caribou
25 High Street
Caribou, ME 04736

t.D. #01-0373027

Matter:

Date

02103t14

02103114

02t05114

02t06114

02t12114

02113114

02t14114

For Services Through Februery 28,2014

Downtown TIF Amendment

Tmkpr

RFL

RFL

RFL

RFL

RFL

RFL

VC

Description

Emailto Veronica with TIF material for Caribou. Emailto SmitÇ confirming receipt

Compare DT TIF lnvestment Plan to DT District Plan and note appropriate

references.

Final investment table reviewed and sent to Smitty with citations to Downtown

District Ptan.

Scanned originals and send package to Smitty

prep for call. Call with Smitty, Call to Austin. Draft cost estimate justifications for

MDACF.

Send Caribou ÐT lnvestment Plan cost justification.

Discuss Caribou with JPottle

Total Fees for Professional Services $584.00

CURRENT BILLING FOR THIS MATTER $s84.00

TOTAL DUE FOR THIS MATTER

¡$ C [*tr 13-æ

PaYment Due UPon ReceiPt

Late Charge of 1-1t2o/o per Month on Accounts Overdue 30 Days'

$584.00



P.O. Box 1210, Bangor, Maioc 04402-1210

Tclc: (2û7) 947 0111 Fax: (207) 942-3040

eâtoûpeâbody.com

Acct. No. 22852.15 March 14,2014

l-.,¡i¡a ã7^aâ.^lllYvlvg 9t vêvv

Page2
PAH

City Of Canþou
25 High Street
Caribou, ME 04736

LD. #01-0373027

REMITTANCE PAGE

CURRENT B¡LLING FOR THIS MATTER

MATTER BALANCE BROUGHT FORWARD

TOTAL DUE FOR THIS MATTER

$584.00

0.00

$584.00

Please Return This Page With Your Remittance

Selected hourly rates increased etfect¡ve January 1,2014'
lf you have any questions about your bill, please contact your attorney

Paqment Due UPon ReceiPt

Late Charge of 1-1t20/o per Month on Accounts Overdue 30 Days



P.O. Rox 1210, Bangor, Matnc04402-1210
Tele: (207) 947-0111 Fax: (207)942-3040
eatonpeabody.com

Acct. No.22852.15 AprilS, 2014

lnvoice 371758

Page 1

PAH

C¡ty Of Caribou
25 High Street
Caribou, ME 04736

t.D,#01-0373027

For Services Through March 31,2014

Downtown TIF AmendmentMatter:

Date

03t04t14

03t05t14

o3t06t14

o3to7l14

Tmkpr

RFL

RFL

RFL

RFL

Descriotion

Review draft approval letter and advisories from DECD and relevant departments.

Discussion with Smitty about Caribou approval letter.

Left message for Austin Bleess. Call with Austin.

Callwith Austin. Review of SmitÇ's drafts. Make technical revisions to investment
plan. Email to Smitty with final draft.

Total Fees for Professional Services $360.00

GURRENT BILLING FOR THIS MATTER $360.00

TOTAL DUE FOR THIS MATTER $360.00

}þ e \-tt 13'ao

Payment Due Upon Receipt

Late Charge of F1l2% per Month on Accounts Overdue 30 Days



P.O. Box 1210, Bangor, MuoeA44A2-1210
'l'ele: (20f 947-01.11 Fax; (207) 942-3440
eaturpeabody.com

Acct. No. 22852.15

Consultìng Group

City Of Caribou
25 High Streei
Caribou, ME 04736

April8,2014

lnvoice 371758
Page2
PAH

t.D. #01-0373027

REMITTANCE PAGE

CURRENT BILLING FOR THIS IIIIATTER

MATTER BALANCE BROUGHT FORWARD

$360.00

0.00

TOTAL DUE FOR THIS MATTER" $360.00

Please Return This Page With Your Remittance

Selected hourly rates increased etfective January 1,2414.
lf you have any questions about your bill, please contact your attorney

Payment Ðue UPon ReceiPt

Late Charge of 1-112o/o per Month on Accounts Overdue 30 Days.



i:rtl.a:rr",(j7a:ì Al i. a.j;!

P.O. lJox 1210, Bangor, Mùne 04402-121O
Tele: (207) 947-0111 l?ax: (207) 942-3040
eatonPeabody.com

Acct. No.22852.16 March 27,2015

lnvoice 395001
Page'1

PAH

City Of Caribou
25 High Street
Caribou, ME 04736

l.D. #41-0373027

Matter

Date

02t01115

For Services Through February 28,2015

Gagnon/SitetCEA

Tmkpr

RFL

Hours

0.70

Rate

$70,00

Amount

$49.00

a2ta2t15 RFL

02t04t15 JAP

02110115 JAP

Description

Review entire Sitel CEA draft; Suggest edits.

Confirm OAV values and OAV dates for Sitel CEA
and Gagnon CEA; Emailto JAP; Follow up callto
JAP.

Finalize Gagnon CEA; email recommended edits to
City Manager; follow-up conference with City
Manager re: same

RevieMrevise Sitel CEA; emailto City Manager re:

same

Total Fees for Professional Services

0.60 $70,00 $42.00

2.50 $190.00 $475,00

0.50 $190.00 $95.00

$661,00

Timekeeper

JAP

RFL

Summary of Fees

Hours Rate

3.00 190.00

1.30 70.00

Dollars

$570.00

$91.00

Total 4.30 $661.00

Payment Due Upon ReceiPt

Late Charge of 1-112% per Month on Accounts Overdue 30 Days.



P.O. Box 1210, Bangor, Møl¡e 04402-1210
Telc: (207) 947-0111 Fax: (207) 942-3A40

catonpcabody,com

Acct. No. 22852.16
March 27,2015

ln¡rai¡a âôÃôn'll t Y vtvg 99www r

Page 2

PAH

City Oí Carii¡uu
25 High Street
Caribou, ME 04736

t.D. #01-0373027

CURRENT BILLING FOR THIS MATTER

TOTAL DUE FORTHIS MATTER

G t\ - Ðl- oos ' ôL(

PaYment Due UPon ReceiPt

Late Charge o11-112o/o per Month on Accounts Overdue 30 Days.

$661-00

$661.00

¡s


