25 High Street

CARIBOU HOUSING AGENCY Caribou, ME 04736

Housing Choice Voucher Program Telephone: (207) 493-4234
Fax (207) 376-0178

www.cariboumaine.ore

RT——

Caribou Housing Agency
Board of Commissioners
Meeting and Agenda

Notice is hereby given that the Caribou Housing Agency Board of Commissioners will
hold a Board Meeting on Wednesday, February 5, 2020, 6:00 PM, in the Council
Chambers located at 25 High Street, Caribou Maine.

Call to Order, Welcome & Introduce New Members
Roll Call/ Quorum
Election of Chairperson for 2020
Election of Vice-Chairperson for 2020
Introduction of Special Guest & Special Presentation
a. Jim Otis, Fee Accountant for Housing Agency
6. Approval of Minutes,
a. Meeting held April 23, 2019
b. Meeting held October 17, 2019
7. New Business
8. Staff Reports
a. 2019 Family Self-Sufficiency Grant
b. Financial Reports
c. Code Enforcement, Blight Housing, & other updates
9. Unfinished Business
a. Lawsuit, update
b. Tenant Commissioner, seat open
10. Reports and Discussion of Commissioners
11. Next Meeting
12. Adjournment

SNk



December 30, 2019
19-04

Caribou Housing Authority Board of Commissioners

The Caribou Housing Authority Board of Commissioners had a meeting on Thursday, October
17,2019 at 12 PM in the Council Chambers with the following members present: JR Belanger,
Jay Kamm, and Mary Kate Barbosa. Mark Goughan, Tom Ayer, Sandra Bittle, and Carman
Durost were absent and unexcused.

Department Manager and Staff: Ken Murchison, Zoning Administrator. Lisa Plourde, Housing
Director, and Sue Ouellette, FSS/Homeownership Coordinator.

Agenda #1: Call to Order
Meeting started at 12:00 PM
Agenda #2: Roll Call/Quorum Check
There were not enough Board Members present, for a quorum.
Agenda #3: Approval of Minutes, April 23, 2019)
Minutes were not approved nor accepted, due to no quorum.
Agenda #4: Housing Update
A. 2020 Proposed Budget

Board members present, received a copy of the 2020 Proposed Budget. Proposed budget was
not officially accepted.

Agenda #5: Financial Report
Agenda #6: Old Business
Agenda #7: New Business
A. City of Caribou Comprehensive Plan
B. Other:
Board members were told about a pending lawsuit against the Housing Authority. Staff

recently meet with Rick Solman, Solman & Hunter, who will be handling the case.

Agenda #8: Adjournment
Meeting ended at 1 PM.

Lisa Plourde, Secretary
Housing Director



April 23, 2019
19-03

Caribou Housing Authority Board of Commissioners

The Caribou Housing Authority Board of Commissioners had a meeting on Tuesday,

April 23, 2019 at 6:00 PM in the Council Chambers with the following members present:

JR Belanger, Jay Kamm, Mark Goughan, Thomas Ayer, and Mary Kate Barbosa. Sandra Bittle
and Carman Durost were absent and unexcused.

Department Manager and Staff: Sue Ouellette, FSS/Homeownership Coordinator, and
Ken Murchison, Zoning Administrator. Lisa Plourde, Housing Director was absent and excused.

Agenda #1: Call to Order
Meeting started at 6:00 PM
Agenda #2: Roll Call/Quorum Check

Agenda #3: Approval of Minutes (February 7, 2019 meeting and March 12,2019
workshop)

M. Barbosa pointed out a couple of grammatical errors in the February 7" and March 12
minutes.

M. Barbosa motioned to approve the minutes as amended, seconded by M. Goughan; vote
unanimous.

Agenda #4: Public Hearings:

Public Hearing opened at 6:09 PM.

No comments from the public.

Public Hearing closed at 6:10 PM
A. By-Laws
T. Ayer motioned to accept as presented, M. Barbosa seconded; vote unanimous.
B. Action Plan (Family Self-Sufficiency),
M. Barbosa motioned to accept, T. Ayer seconded; vote unanimous
C. Administration Plan (Housing Choice Voucher/Section 8)
M. Barbosa motioned to accept, T. Ayer seconded; vote unanimous
D. Procurement Policy

M. Barbosa made the motion to table the Procurement Policy until the next meeting,
seconded by T. Ayer; vote unanimous.



Agenda #5: Next Meeting Thursday, August 15" at 6:00 PM
May 16, 2019 meeting has been cancelled.
Other:

J. Belanger spoke about how S. Ouellette held a Homeownership class on Tuesday, April 23,
and only 3 participants showed.

K. Murchison mentioned that originally 40 families were invited.

S. Ouellette mentioned that 5 families had RSVP’d but only 3 showed; from now on she will
approach participants as they come in for their annuals.

J. Belanger commended S. Ouellette on the attempt and the work that she is doing.

Agenda #6: Adjournment

T. Ayer motioned to end the meeting, seconded by M. Goughan; vote unanimous

The meeting ended 6:38 PM.

Lisa Plourde, Secretary
Housing Director



Agenda Item 8

City of Caribou Year End Reports

Dept. 24: Housing

(Housing Director and Housing Office needs)

Dept. 96: Family Self-Sufficiency

(FSS/Homeownership Coordinator, Grant position)

(G3-409-00: Housing Reserve

(Housing Reserve account that the City holds)



Caribou-2019 Revenue Detail Report 01/14/2020
10:58 AM Department(s): 24 Page 1
January to December

Account----m=-mmem- Current Uncollected

Date Jrni Desc--- Budget Debits Credits Balance

24 - HOUSING o ©90,000.00 0.0 D00 90,000.00

01 - HOUSING 90,000.00 0.00 0.00 90,000.00

01 - SECTION 8 ADMINISTRATION 70,000.00 0.00 0.00 70,000.00
02/08/19 W 0076 02/08/2019 C/R 0.00 5,833.33
03/04/19 W 0129 03/04/2019 C/R 0.00 5,833.33
04/02/19 W 0202 04/02/2019 C/R 0.00 5,833.33
05/07/19 W 0282 05/07/2019 C/R 0.00 5,833.33
06/04/19 W 0347 06/04/2019 C/R 0.00 5,833.33
07/09/19 W 0449 07/09/2019 C/R 0.00 5,833.33
08/12/19 W 0530 08/12/2019 C/R 0.00 5,833.33
09/06/19 W 0611 09/06/2019 C/R 0.00 5,833.33
10/08/12 W 0685 10/08/2019 C/R 0.00 5,833.33
11/04/19  W0770 11/04/2019 ¢/R 0.00 5,833.33
12/02/19  W0820 12/02/2019 C/R 0.00 5,833.33
12/31/19 W 0898 12/31/2019 C/R 0.00 5,833.33

Revenue..... 70,000.00 0.06 69,99%.96 0.04

02 - EXPENSE REIMB 20,000.00 0.00 0.00 20,000.00
02/08/19 W 0076 02/08/2019 C/R 0.00 171.58
03/04/19 W 0125 03/04/2019 C/R 0.00 890.40
04/02/19 W 0202 04/02/2018 C/R 0.00 1,055.37
05/07/19 W 0282 05/07/2019 /R 0.00 634.03
06/04/19 W 0347 06/04/2019 C/R 0.00 777.80
07/09/1S W 0449 07/09/2019 C/R 0.00 939.91
08/12/18 W 0530 08/12/2019 C/R 0.00 9,434.14
09/06/19 W 0611 09/06/2019 C/R 0.00 736.03
10/08/19 W 0689 10/08/2019 C/R 0.00 7,124.36
11/04/19 W 0770 11/04/2019 C/R 0.00 1,001.19
12/02/19 W 0820 12/02/2019 /R 0.00 2,453.34
12/31/19 W 0898 12/31/2019 /R 0.00 941,43

Revenug..... 20,000.00 2.00 26,158.58 -6,159.58

Division.... 96,000.00 0,00 96,159.54 -6,159.54

Department.. 90, 300.00 0.00 26,159.54 -6,159.54

Final Totals 90,000.60 G000 9615954 . -6,150.54



Caribou-2019 Expense Detail Report 01/15/2020
9:45 AM Department(s): 24 Page 1
January to December

Account----==-=---- Current Unexpended
Date Budget Debits Credits Balance

24 - HOUSING 92,352.0 o 0 2,352.00
01 - HOUSING 92,352.00 0.00 0.00 92,352.00
001 - SALARIES 53,525.00 0.00 0.00 53,525.00
01 - REGULAR PAY 53,525.00 53,525.60 0.00 -0.60
Expense..... 53,525.00 53,525.60 0.00 -0.60

003 - OFFICE SUPPLIES 18,375.00 0.00 0.00 18,375.00
01 - POSTAGE 1,100.00 1,149.49 0.00 -48,49
02 - ADVERTISING 200.00 126.00 0.00 74.00
03 - COPIER RENTAL 1,975.00 1,741.26 0.00 233.74
05 - PRINTER INK 150.00 639.36 0.00 -489.36
07 - PAPER 200.00 365.58 0.00 -165.58
08 - OFFICE SUPPLIES 750.00 1,327.14 611.42 34.28
12 - SOFTWARE 14,000.00 10,019.20 0.00 3,980.80
Expense..... 18,375.00 15,368.03 611.42 3,618.39

007 - AUDIT 1,500.00 0.00 0.00 1,500.00
01 - AUDIT 1,500.00 0.00 0.00 1,500.00
Expense..... 1,500.00 0.00 0.00 1,500.00

009 - PROFESSIONAL DUES 1,000.00 0.00 0.00 1,000.00
01 - SUBSCRIPTIONS 500.00 303.00 0.00 197.00
04 - PROFESSIONAL DUES 500.00 500.00 0.00 0.00
Expense..... 1,000.00 803.00 0.00 197.00

010 - TRAVEL EXPENSES 1,550.00 0.00 0.00 1,550.00
01 - MILEAGE 200.00 209.02 0.00 -G.02
02 - MEALS & LODGING 750.00 792.07 0.00 ~42.07
05 - TRAVEL EXPENSES 600.00 540.93 0.00 59.07
Expense..... 1,550.00 1,542.02 0.00 7.98

011 - TRAINING & EDUCATION 1,500.00 0.00 0.00 1,500.00
02 - TRAINING & EDUCATION 1,500.00 1,543.00 0.00 ~43.00
Expense..... 1,500.00 1,543.00 0.00 -43.00

014 - NEW EQUIPMENT 0.00 0.00 0.00 0.00
02 - OFFICE 0.00 1,982.32 0.00 -1,982.32
Expense..... 0.00 1,982.32 0.00 -1,982.32

015 - TELEPHONE 500.00 0.00 0.00 500.00
04 - TELEPHONE 500.00 533.50 0.00 ~33.50
Expense..... 500.00 533.50 0.00 -33.50

017 - COMMUNICATIONS 204.00 0.00 0.00 204.00
03 - INTERNET 204.00 0.00 0.00 204.00
Expense..... 204.00 0.00 0.00 204.00

018 - HEALTH INSURANCE 2,591.00 0.00 0.00 2,591.00
01 - HEALTH INSURANCE 2,591.00 2,785.26 0.00 -194.26
Expense..... 2,591.00 2,785.26 0.00 -194.26

034 - WORKERS COMPENSATION 179.00 0.00 0.00 179.00
01 - WORKERS COMPENSATION 179.00 162.90 0.00 16.10
Expense..... 179.00 162.90 0.00 16.10

035 - UNEMPLOYMENT COMPENSATION 296.00 0.00 0.00 296.00
01 - UNEMPLOYMENT COMPENSATION 296.00 267.60 0.00 28.40
Expense..... 296.00 267.60 0.00 28.40

038 - SOCIAL SECURITY 4,095.00 0.00 0.00 4,095.00
01 - SOCIAL SECURITY 4,095.00 4,443.95 0.00 -348.95
Expense..... 4,095.00 4,443.95 0.00 ~348.95

040 - CITY & STATE RETIREMENT 1,837.00 0.00 0.00 1,837.00
01 - CITY & STATE RETIREMENT 1,837.00 1,964.04 0.00 -127.04
Expense..... 1,837.00 1,964.04 0.00 -127.04

412 - FEE ACCOUNTANT 5,200.00 0.00 0.00 5,200.00



Caribou-2019 Expense Detail Report 01/15/2020
9:45 AM ' Department(s): 24 Page 2
January to December

Account---=-emmmmux Current Unexpended
Date Irnl Budget Debits Credits Balance

01 - FEE ACCOUNTANT 5,200.00 5,213.00 -13.00
Expense..... : 5,200.00 5,213.00 -13.00
Division,... 92,352.00 90,134.22 611.42 2,829.20

Department.. 92,352.00 90,134,22 611.42 2,829.20




Caribou-2019 Revenue Detail Report 01/14/2020
10:59 AM Department(s): 96 Page 1
January to December

Account-----mmmmm-m Current Uncollected

Date Jrni Desc--- Budget Debits Credits Balance

96 - SECTION 8 - FSSPROGAM 50,787.00 o000 000 -~ 50,787.00

01 - SECTION 8 - FS§ PROGRAM 56,787.00 0.00 0.00 50,787.00

01 - GRANT 50,767.00 0.00 0.00 50,787.00
04/02/19 W 0202 04/02/2019 C/R 0.00 12,696.75
05/07/19 W 0282 05/07/2019 C/R 0.00 4,232.25
06/04/13 W 0347 06/04/2019 C/R 0.00 4,232.27
07/09/19 W 0449 07/09/2019 C/R 0.00 4,232.27
08/12/19 W 0530 08/12/2019 C/R 0.00 4,232.35
09/06/19 W 0611 09/06/2019 C/R 0.00 4,232.25
10/08/19 W O0689 10/08/2019 C/R 0.00 4,232.25
11/04/18 W O0770 11/04/2019 C/R 0.00 4,540.68
12/02/19 W 0820 12/02/2019 C/R 0.00 5,132.25
12/31/19 W 0898 12/31/2019 /R 0.00 3,023.68

Revenue..... 50,787.00 9.00 50,787.00 0.00

Division.... 50,787.00 0.00 50,787.00 0,00

Department.. 50,787.00 0.00 50,787.00 0.00

Final Totals .~ 50,787.00 000  50,787.00 0.00



Caribou-2019 Expense Detail Report 01/15/2020
9:44 AM Department(s): 96 Page 1
January to December

Account------------ Current Unexpended
Date Desc--- Budget Debits Balance

01 - SECTION 8 - FSS PROGRAM o o 46,509.00

46,509.00

001 - SALARIES 36,940.00 0.00 36,940.00
01 - REGULAR PAY 36,940.00 36,937.24 2.76
Expense..... 36,940.00 36,937.24 0.00 2.76

003 - OFFICE SUPPLIES 450.00 0.00 0.00 450.00
01 -~ POSTAGE 200.00 11.28 0.00 188.72
05 - PRINTER INK 175.00 81.97 0.00 93.03
08 ~ OFFICE SUPPLIES 75.00 0.00 0.00 75.00
Expense..... 450.00 93.25 0.00 356.75

010 - TRAVEL EXPENSES 1,000.00 0.00 0.00 1,000.00
01 - MILEAGE 0.00 457.41 0.00 -457.41
02 - MEALS & LODGING 500.00 147.14 0.00 352.86
05 - TRAVEL EXPENSES 500.00 0.00 0.00 500.00
Expense..... 1,000.00 604.55 0.00 395.45

011 - TRAINING & EDUCATION 1,000.00 0.00 0.00 1,000.00
02 - TRAINING & EDUCATION 1,000.00 0.00 0.00 1,000.00
Expense..... 1,000.00 0.00 0.00 1,000.00

014 - NEW EQUIPMENT 0.00 0.00 0.00 0.00
01 - NEW EQUIPMENT 0.00 129.00 0.00 -129.00
02 - OFFICE 0.00 900.00 0.00 -800.00
Expense..... 0.00 1,029.00 0.00 -1,029.00

018 - HEALTH INSURANCE 2,591.00 0.00 0.00 2,591.00
01 - HEALTH INSURANCE 2,551.00 2,724.36 0.00 -133.36
Expense..... 2,591.00 2,724.36 0.00 -133.36

034 - WORKERS COMPENSATION 113.00 0.00 0.00 113.00
01 - WORKERS COMPENSATION 113.00 114.75 0.00 -1.75
Expense..... 113.00 114.75 0.00 -1.75

035 - UNEMPLOYMENT COMPENSATION 296.00 0.00 0.00 296.00
01 - UNEMPLOYMENT COMPENSATION 296.00 267.60 0.00 28.40
Expense..... 296.00 267.60 0.00 28.40

038 - SOCIAL SECURITY 2,826.00 0.00 0.00 2,826.00
01 - SOCIAL SECURITY 2,826.00 3,129.88 0.00 -303.88
Expense..... 2,826.00 3,129.88 0.00 -303.88

040 - CITY & STATE RETIREMENT 1,293.00 0.00 0.00 1,293.00
01 - CITY & STATE RETIREMENT 1,293.00 1,383.72 0.00 ~80.72
Expense..... 1,293.00 1,383.72 0.00 -90.72

Division.... 46,509.00 46,284.35 0.00 224.65

Department.. 46,509.00 46,284.35 0.00 224.65

146,500.00



Caribou-2019

Current Account Status

01/14/2020

10:59 AM Page 1
G 3-409-00 Housing / HOUSING RES
-45,954.82 = Beg Bal ~3,938.71 =Y7TD Net -49,893.53 = Balance
0.00 = Adjust 0.00 =¥YTD Enc
Per Jml  Check Date Vendor--------- Description-------- RCB / Type Debits Credits
02 0104 02/22/19 02/22/2019 ¢/R R CR 0.00 3,938.71
Totals- 0.00 3,938.71
Monthly Summary
—Regular Entries-- --Balance Entries--
Month Debits Credits Debits Credits
February 0.00 3,938.71 0.00 0.60
Totals 4.60 3,938.71 .00 0.00



Agenda Item §

2019, Family-Self Sufficiency Grant

Was notified on 12/31/2019, that Caribou Housing Agency was granted the 2019
FSS Grant in the amount of $57,446 ($6,659 more than FY 2019, 2018 FSS
Grant).

This money is used for Salary/Benefits, Office Supplies, Travel, Training for the
FSS Coordinator.

This grant is paid over to the City of Caribou entirely, in monthly installments.
Any remaining grant money is placed into the Housing Reserve Account at year
end.



Calcasieu Parish Police Jury Human Services Housing Department

S 13,000.00

Housing Authority of Jefferson Parish N 120,000.00
St. James Parish Housing Authority S 69,380.00
Louisiana Totai|'$ 356,371.00

Maine Portland Housing Authority S 78,659.00
Maine State Housing Authority S 62,467.00
City of Caribou S 57,446.00
Westbrook Housing Authority S 47,266.00
Lewiston Housing Authority S 58,873.00
Housing Authority of the City of Old Town S 47,944.00
Augusta Housing S 32,484.00
Housing Authority of the City of Brewer S 60,978.00
Bangor Housing Authority S 63,709.00
Maine Total| § 509,826.00

Maryland Housing Authority of the City of Frederick S 73,418.00
Housing Authority of Washington County S 72,000.00
Hagerstown Housing Authority S 176,548.00
Havre De Grace Housing Authority S 72,000.00
Harford County, Maryland S 32,036.00
Carroll County Commissioners S 62,481.00
Howard County Housing Commission S 61,059.00
Housing Authority of the City of Annapolis S 72,000.00
Housing Commission of Anne Arundel County S 206,192.00
Cecil County Housing Agency S 53,594.00
Housing Authority of Baltimore City S 504,000.00
Rockville Housing Enterprises S 65,000.00
Housing Opportunities Commission S 392,113.00
County of Baltimore S 243,864.00
Housing Authority of St. Mary's County, Maryland S 54,324.00
: Maryland Total| $ 2,140,629.00

Massachusetts Brackton Housing Authority S 139,000.00
Melrose Housing Authority S 30,967.00
Lynn Housing Authority & Neighborhood Development (LHAND)‘ S 116,810.00
Winchester Housing Authority S 72,000.00
Milton Housing Authority S 72,000.00
Quincy Housing Authority S 72,000.00
Arlington Housing Authority S 72,000.00
Hingham Housing Authority S 33,000.00
Leominster Housing Authority S 57,439.00
Braintree Housing Authority S 62,036.00
Methuen Housing Authority S 64,393.00
Framingham Housing Authority S 74,265.00
Gloutester Hosuing Authority S 53,286.00
Taunton Housing Authority S 69,267.00
Commonwealth of Massachusetts S 785,547.00
Boston Housing Authority S 303,318.00
Wavland Housing Authority S 33,000.00
Holyoke Housing Authority S 113,158.00
Worcester Housing Authority S 360,000.00
Greenfield Housing Authority S 63,961.00

6 of 15




Agenda Item 8

City of Caribou FY 2020 Expense Budget
(approved in December 2019)

Dept. 24: Housing

(Housing Director and Housing Office needs)

Dept. 96: Family Self-Sufficiency

(FSS/Homeownership Coordinator, Grant position)
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Agenda Item 8

Caribou Housing Agency 2019 Year in Review
(approved in Dec. 2019)

Dept. 24: Housing

(Housing Director and Housing Office needs)

Dept. 96: Family Self-Sufficiency

(FSS/Homeownership Coordinator, Grant position)
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