
CITY COUNCIL MEETING NOTICE AND AGENDA 

Notice is hereby given that the City Council of Caribou will hold a City Council Meeting on 

Monday, March 9, 2020 in the Council Chambers located at 25 High Street, 6:00 pm. 

1. Roll Call 

2. Invocation / Inspirational Thought 

3. Pledge of Allegiance 

4. Public Forum 

5. City Council Minutes 

a. February 10, 2020 Regular Meeting 

b. February 24, 2020 Regular Meeting 

6. Bid Openings, Awards, and Appointments 

a. Appointment of Housing Board Member 

b. Appointment of Citizens to New Police Station Stakeholder Group 

7. New Business & Adoption of Ordinances and Resolutions 

a. Discussion Regarding 2020 Revenue Projections 

b. Discussion Regarding City Procurement Policy 

c. Discussion Regarding City Charter Revision Procedures 

d. Discussion Regarding City Investments 

8. Old Business 

a. Discussion Regarding City Membership in the Aroostook Area Chamber of Commerce 

b. Discussion Regarding City Council Priorities for 2020  

c. Discussion and Possible Action Regarding Sale of Tax Acquired Property at 142 Lower 

Lyndon 

9. Reports and Discussion by Mayor and Council Members 

10. City Manager’s Report 

11. Reports by Staff and Appointed Officials 

12. Executive Session(s) (May be called to discuss matters identified under Maine Revised 

Statutes, Title 1, §405.6) 

a. Real estate and economic development under §405.6.C 

13. Next Meeting(s): March 23, April 6 & 20 

14. Adjournment 

If you are planning to attend this Public Meeting and, due to a disability, need assistance in understanding 

or participating in the meeting, please notify the City ten or more hours in advance and we will, within 

reason, provide what assistance may be required. 

Certificate of Mailing/Posting 

The undersigned duly appointed City official for the municipality of Caribou City hereby certifies that a copy 

of the foregoing Notice and Agenda was posted at City Offices and on-line in accordance with City noticing 

procedures. 

BY: ____________________________________ Jayne R. Farrin, City Clerk 
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February 24, 2020 

 

 
        20-07 

Council Agenda Item #1:  Roll Call 

The Caribou City Council held a regular meeting Monday, February 24, 2020 at 6:00 

p.m. in Council Chambers with the following members present: Mayor R. Mark 

Goughan, Deputy Mayor Thomas Ayer, Joan L. Theriault, Nicole L. Cote, Jody R. Smith, 

and Douglas C. Morrell.  Hugh A. Kirkpatrick was absent and excused.   

Dennis L. Marker, City Manager was present. 

Department Managers and Staff:  Kenneth G. Murchison (Zoning Administrator), Scott 

Susi (Fire Chief), and Christina Kane-Gibson (Events & Marketing Director). 

Christopher Bouchard of the Aroostook Republican, YouTube, and Spectrum covered the 

meeting. 

Council Agenda Item #2:  Invocation / Inspirational Thought 

Mayor Goughan read an invocation. 

Council Agenda Item #3:  Pledge of Allegiance  

The Mayor led the Pledge of Allegiance. 

Council Agenda Item #4:  Public Forum 

• Harold Schneider – 51 Collins Street – requested STOP signs to make the 

intersection of Collins and Prospect a four-way STOP intersection.   

This item will be added to the next Council agenda.    

Council Agenda Item #5:  City Council Minutes 

a. February 17, 2020 Special Meeting 

Motion made by T. Ayer, seconded by J. Theriault, to accept the minutes of the February 

17, 2020 Special Council meeting as presented.  (6 yes)  So voted. 

Council Agenda Item #6:  Financials – January 2020 

The City Manager reviewed the January 2020 Financials and pointed out the City’s Rainy 

Day Account labeled on the General Ledger as Resource Reserve Account.  The 

Aroostook Waste Solutions funds and the 2019 unexpended funds have been moved to 

this new account for a total of $718,750.76.  From a bookkeeping standpoint, the Finance 

Department is unable to move to the Resource Reserve Account the additional revenues 

of $156,521.   

Line 600 Fund Balance is at $2,305,113.66. 

Revenues through January total $355,362.11. 

The Mayor requested a 10 to 15-minute presentation on revenues and for it to be added to 

an upcoming agenda. 

Motion made by J. Smith, seconded by D. Morrell, to accept the January Financials as 

presented.  (6 yes)  So voted.   
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Council Agenda Item #7:  Bid Openings, Awards, and Appointments 

a. AnaLee Marker, Library Board 

Motion made by T. Ayer, seconded by D. Morrell, to appoint AnaLee Marker to the 

Caribou Library Board of Trustees for a three year term.  (6 yes) So voted. 

Council Agenda Item #8:  New Business & Adoption of Ordinances and Resolutions 

a. Discussion and Possible Action Regarding Reclamation of Tax Acquired property 

located at 374 West Presque Isle Road 

Two women in the audience spoke about the tax acquired property.  One woman stated 

that the former owners were their grandparents, and both have passed away.  Currently 

the eldest son is living there.   

Motion made by J. Smith to accept $1,712.21 as payment in full.  Discussion that the 

amount doesn’t include the cost.  Councilor Theriault stated that she is willing to waive 

interest, but not the cost.  Councilor Smith withdrew his motion.  Motion made J. 

Theriault, seconded by D. Morrell, to accept $1,776.61 as payment in full (taxes and 

costs) and to waive interest fees for 374 West Presque Isle Road.  (6 yes)  So voted. 

b. Discussion and Possible Action Regarding a Liquor License for the Caribou 

Country Club at 723 New Sweden Road 

Motion made by T. Ayer, seconded by J. Theriault, to approve the renewal of a liquor 

license for Caribou Country Club at 723 Sweden Street as presented.  (6 yes)   

c. Discussion and Possible Action Regarding a Liquor License for the Caribou Inn 

& Convention Center at 19 Main Street 

Motion made by T. Ayer, seconded by D. Morrell, to approve the renewal of a liquor 

license for KBS Enterprises, Inc. dba Caribou Inn & Convention Center at 198 Main 

Street as presented.  (6 yes)  So voted. 

d. Discussion and Possible Action Regarding Municipal Partnership with DOT for 

North Main Street Road Repair Estimated at $400,000 

City Manager fielded several questions from the Council. 

Motion made by D. Morrell, seconded by T. Ayer, to approve the State of Maine 

Department of Transportation Municipal Partnership Agreement, WIN 21932.21, 

Regarding North Main Street Paving as presented.  (6 yes)  So voted. 

e. Discussion and Possible Action Regarding Over Weight Limit Permit for Route 1 

DOT Work between Fort Fairfield Road and Cary Medical Center. 

City Manager outlined the over limit permit request. 

Motion made by T. Ayer, seconded by N. Cote, to approve MDOT’s over limit permit 

request for Project No. 2445900 as presented.  (6 yes)  So voted. 

f. Discussion and Possible Action Regarding Fire and EMS Agreements with Other 

Towns 

Towns of Limestone and Caswell have agreed to the $100 per person for EMS Services.  

The fee from the two communities is approximately $230,000, which is more than the 

City collected in 2019 from all EMS Services contracts. 

Town of Washburn and Wade are going to use the City of Presque Isle for EMS Services. 20
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The City Manager assured the Council that the Fire and Ambulance will not need 

additional staff or assets to cover the Towns of Limestone and Caswell.   

Motion made by N. Cote, seconded by T. Ayer, to approve the Ambulance Coverage 

Interlocal Cooperation and Fire/Ambulance Coverage Interlocal Cooperation Templates  

as presented and to authorize the City Manager to execute the same upon final action by 

the towns as long as the signed Interlocal Agreements do not require additional staff or 

assets.  (6 yes)  So voted. 

g. Discussion Regarding Houlton Ambulance Billing Reconsideration 

The Town of Houlton is requiring a reconsideration of Caribou’s decision of not 

continuing to provide Houlton ambulance billing services. 

Councilor Morrell suggested the Council should hold a Workshop on this topic.  He 

wants to be assured that the City isn’t subsidizing ambulance billing for other 

communities.   

In addition to Caribou, the City provides ambulance billing for Patten and Calais.  

Manager Marker noted how small the number of ambulance billings is generated by 

Island Falls, but as of now the City hasn’t agreed to provide them the service.  Providing 

ambulance billing services for Island Falls could be added to a Workshop agenda.   

The Mayor agreed with Councilor Morrell that he would like to discuss this more in a 

Workshop setting.  A date for the Workshop wasn’t set. 

No action was taken. 

Council Agenda Item #9:  Old Business 

a. Discussion Regarding City Council Priorities for 2020 

One Councilor hasn’t turned in his 2020 Priorities form. 

Manager Marker reviewed the incomplete 2020 Priorities.   

b. Discussion and Possible Action Regarding Sale of 60 Access Highway Building 

The City building located at 60 Access Highway has been on the market for $200,000.  

The recommendation is to reduce the price.  Discussion. 

The Mayor stated that the Council, later in the evening, will go into executive session to 

discuss the lowing of the asking price and what it should be for 60 Access Highway.  

Council Agenda Item #10:  Reports and Discussion by Mayor and Council Members 

Councilor Ayer:  no reports or discussion items 

Councilor Cote:  no reports or discussion items 

Councilor Smith:  no reports or discussion items 

Councilor Morrell:  company vehicles and the City having a policy that company 

vehicles are to stay on work site rather than going home with those employees.  He 

requested a Workshop on this topic. 

Councilor Theriault:  no reports or discussion items 

Mayor Goughan:  asked the City Manager to see what it would take to place items on the 

November ballot concerning any changes to the current City Charter.  In the near future,  

21
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the Mayor would like to discuss this as he has a few items he would like to see changed 

in the City Charter.  He mentioned changing the date the expense budget must be adopted 

from December to March.  Councilor Morrell wondered if such a change could be done 

by Council Resolution rather than a Referendum vote.   

Mayor wants to know how much it would cost to join the Central Aroostook Chamber of 

Commerce.   

Regarding the River Road, Mayor Goughan expressed his feelings about the quality of 

work done by the engineering firm hired by the City.  He doesn’t feel the City received 

what was paid for.  He wonders if the City should pursue this or not.  The Mayor wants 

the City ready if there is another disaster on the River Road and being ready could 

include owning another piece of land along the river.   

On March 23rd, Councilor Kirkpatrick will present a PowerPoint that he previously 

presented November 18, 2019.  The Mayor wants the citizens of Caribou to understand 

his vote.  He wants the facts to be heard.  The Mayor extended an invitation to John and 

Judy Smith to attend the March 23rd meeting so there can be an open dialogue between 

the Smiths and the Mayor.   

Council Agenda Item #11:  City Manager’s Report 

The City Manager noted that his February 21, 2020 report was included in the Council 

packet. 

Manager Marker will contact Dana Cassidy about a ribbon cutting date for his new 

business Playtime Adventures on Bennett Drive.    

Brief discussion about Birdseye and coming up with a more concrete plan for 

redevelopment.   

Council Agenda Item #12:  Reports by Staff and Appointed Officials 

The Clerk reminded voters that absentee ballots for the March 3 Presidential Primary are 

available through the end of business on Thursday, February 27th.  The Clerk’s Office 

will be closed March 3rd as the three staff members will be at the polls.   

Council Agenda Item #13: Executive Session(s) (May be called to discuss matters 

identified under Maine Revised Statutes, Title 1, §405.6) 

a. Collective Bargaining Negotiations with Public Works Union 

7:10 p.m.  Motion made by J. Smith, seconded by N. Cote, to move to executive session 

to discuss collective bargaining negotiations with Public Works Union under MRSA Title 

1, §405(6)(D).  (6 yes)  So voted. 

7:44 p.m.  Council returned from executive session. 

No action taken. 

b. Personnel Matter 

7:45 p.m.  Motion made by N. Cote, seconded by J. Smith, to move to executive session 

to discuss a personnel matter under MRSA Title 1, §405(6)(A).  (6 yes)  So voted.   

7:47 p.m.  Council returned from executive session. 

No action taken. 
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c. 60 Access Highway 

7:47 p.m.  Motion made by N. Cote, seconded by J. Smith, to move to executive session 

to discuss a real estate matter under MRSA Title 1, §405(6)(C).  (6 yes)  So voted. 

8:00 p.m.  Council returned executive session. 

Motion made by J. Smith, seconded by N. Cote, to reduce the asking price for 60 Access 

Highway from $200,000 to $170,000.  (6 yes)  So voted. 

Mayor Goughan informed the Council that he invited the local scout troop to attend the 

March 23rd meeting.  The troop leader will run the start of the Council meeting and the 

troop chaplain will offer the invocation.  Honorary certificates will be provided. 

Council Agenda Item #14:  Next Meeting(s):  March 9th and 23rd  

Council Agenda Item #15:  Adjournment 

Motion made by N. Cote, seconded by T. Ayer, to adjourn the meeting at 8:02 p.m.  (6 

yes)  So voted. 

            

        Jayne R. Farrin, Secretary 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Caribou City Council Members and Department Heads 

FROM:  Dennis Marker, City Manager  

RE:   New Police Station Stakeholder Group 

DATE:  March 3, 2020 

 

 

DISCUSSION ITEM 

 

The stakeholder group for the new police station met on Thusday, March 5 to discuss information 

provided by Artifex Architects. The stakeholder group currently consists of the following: 

 

City Councilor Morrell – Chair of the Council Municipal Buildings Committee 

City Councilor Ayer – Member of the Council Municipal Buildings Committee 

City Councilor Kirkpatrick - Member of the Council Municipal Buildings Committee 

City Manager Marker 

Chief of Police, Mike Gahagan 

Sergeant, Mark Gahagan 

Chief Building Official, Penny Thompson 

Bruce Hagelstein 

Milo Haney 

Freeman Cote 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Caribou City Council Members and Department Heads 

FROM:  Dennis Marker, City Manager  

RE:   2020 Revenue Projections 

DATE:  March 3, 2020 

 

 

DISCUSSION ITEM 

Attached are the revenue projections for 2020. The most significant changes within the departments 

are outlined below. Operation revenues are projected to be $10,164,628 or 6.1% ($583,512) above 

2019 budgeted amounts. Enterprise accounts are estimated to be down 6% (-$36,118) from 2019. 

Total projected revenues are $10,730,736, which is a 5.4% ($547,394) increase from 2019.   

 

10 - General Government 

• Revenue Sharing. 25% increase to state revenue sharing based on the state approved budget 

for 2020. This is estimated to bring $142,000 more in revenue. 

• Franchise Fees. Reduction of 17% ($22,445) in cable TV franchise fees. This is based on the 

FCC rulings that permit cable companies to deduct city facility connections from required 

fees. The franchise agreement with Spectrum is still under renegotiation and some federal 

bills are being proposed that would reverse the FCC rulings. For current purposes, the 

estimate assumes the FCC ruling will remain in place. 

• Property Taxes. It is assumed that property taxes will increase 0.6% due to a 4.7% increase 

requested from the County and increases from RSU 39. 

 

12 - Nylander Museum     

Rentals. In 2019 the City provided office space to be shared with the Aroostook Chamber of 

Commerce and the Center for the Advancement of Rural Living. These groups pay minimal 

rent while acting as volunteer staff for museum programs and increased hours.  

 

17 - Health & Sanitation 

In 2019, the city utilized $170,000 of one-time funds to off-set general expenses. No one-

time funds will be used in 2020.  

 

22 - Tax Assessment 

• Veterans Reimbursement. In 2019, the legislature increased the veterans’ exemption 

amount. An 8.7% increase in reimbursement to cover those increases is anticipated. 

• Homestead Reimbursement. In 2019, the legislature increased the homestead tax exemption 

from $20,000 to $25,000. This means a slight reduction in property tax revenue, but the 

state also increased the Homestead reimbursement rate to towns to make up the difference. 

Hence the 3.2% increase in homestead exemption reimbursements. 

 

25 - Library 

The library miscellaneous income remains the same for 2020 but a decrease in non-resident 

fees is reflected based on yearly trends. Overall a reduction of 8.3% or $550 from last year. 
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31 - Fire and Ambulance Services 

2019 was a major year for legislative action and operation analysis. This caused significant changes 

to reimbursement rates at the state level and participatory fees from outside communities. 

 

• Mainecare.  The 2019 legislature increased the Mainecare reimbursement rates to more 

closely mirror federal rates. Where the city was receiving 40% of the federal rate, new 

allowances bring the city closer to 60%. Based on payor mixes for 2019 this is estimated to 

generate another $70,000 in revenue. Because the state increased the reimbursement rate, 

this means there will be less contractual allowance. For 2020, we assume the same 

allowance numbers as last year, simply because we will have more outside community calls 

due to services in Limestone. 

• Medicare. There are no reimbursement changes anticipated with federal insurance, but an 

increase in medicare patients is expected with services in Limestone and Caswell. Because 

of the increased patients the revenues are slightly higher than 2019 with a similar 

contractual allowance amount. 

• Private Pay. Revenues for private payers remains the same, but some additional contractual 

allowances are provided based on historic trends. 

• Self Pay. The number of self-pay patients decreased in 2019 and an equivalent reduction in 

revenues is projected. 

• Outside Community EMS Contracts. Contract amounts for standby EMS services were 

increased from $11.50 per person to $100 per person to help address department shortfalls. 

Lines 20-29 show those towns who have indicated they would continue with EMS services 

despite the price increase. Additionally, the town of Limestone and Caswell would be added 

to the service area. The new contracts represent a revenue change from $46,000 in 2019 to 

over $477,000 in 2020.  

• Ambulance Billing Services. The ambulance billing department staffing was reduced and 

corresponding reduction in services to outside communities was initiated. Due to lag time in 

claims processing and notice timeframes for termination of the services, there will still be 

some revenue from Houlton, but at a significant reduction from 2019.  

• Outside Community Fire Contracts. Contract amounts for standby Fire services were 

decreased based on the 2019 financial study. Lines 50-53 represent a decrease from 

$128,000 in 2019 to $53,000 in 2020.  

(Note: Even with increased revenues from outside community contracts, the Fire and EMS 

department expenses are still not covered. The revenue difference from department 

operations and capital expenses is estimated to be around -$760,000. This deficit results in a 

Caribou cost of $99.81 per resident using the latest Census population estimate. This rate is 

slightly higher if proportionate city administration costs were also included in the 

calculation.)  

 

35 - Police 

The most significant change is in line 14, Salary Reimbursements. Caribou lost three patrol officers 

since January 1, 2020 and the towns that hired them are required to reimbursement part of our 

training costs associated with the lost officers. Caribou pays the fee to other agencies when we 

“steel” one of their officers. 

 

39 – Emergency Management 

No increase in revenues is anticipated. These are flat rates payed by outside communities for 

Caribou to act as the emergency operations center in the event of an extreme emergency. 
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40 – Public Works 

No increase in revenues is anticipated. Funding for the Public Works department primarily comes 

through city general funds. The little revenue received comes through state highway programs to 

offset rural road maintenance costs. No change to the Connor snow plowing contract is currently 

anticipated. 

 

50 – Recreation 

The recreation revenues are projected to be $2,000 less than 2019. The Rental income should be the 

same as 2019 yearend. Program fees have been increased slightly to help offset their costs. 

 

51 – Parks 

Park rentals are the primary source of income which are growing fewer. Revenues are projected to 

be down 55% or roughly $1,200.  

 

60 – Airport 

Airport revenues assume the city will maintain all airport operations for the full calendar year. 

• Hangar Rents. Rental revenues are based on the all T-hangars remaining occupied. We 

receive some rental fees for the communal main hangar, but such are not assured and 

therefore not included in the estimates. 

• Fuel Sales. Airport fuel sales for 2019 exceeded $27,000. It is assumed there will be similar 

activity this year. The state recommends a portion of all sales be reserved to help defray fuel 

tank replacement costs in the future, thus only $25,000 is shown as revenue and the 

additional amounts would be placed in separate airport fuel tank reserves. 

 

61 – Trailer Park 

There is one less trailer in the park this year and thus a reduction in lot rent receipts by $3,500. 

 

70 – Insurance & Retirement 

Occasionally the city receives a refund from workers compensation depending on usage and city 

wages. Because this is an unknown, no revenues are currently anticipated. 

 

Enterprise Accounts 

 

11 – Economic Development 

TIF Funds are estimated to drop by 11% in 2020 from the 2019 budgeted amounts, but this still 

represents an increase of $38K from 2019 unaudited year end amounts. The new Dunkin Donuts 

and houses built in 2019 will help increase the TIF funds received.  

 

24 – Housing 

Administration revenues will likely be the same in 2020 at $70,000. Some major equipment 

purchases are anticipated in 2020 so the expense reimbursement amount is increased by $2,000 but 

is still less than the $26,160 at the end of 2019. 

 

52 - Snowmobile Trails  

These funds come from the state in the form of a grant. Indications from the state are that these 

funds may be increased, but without knowing for sure, only a slight increase is projected at 0.8%. 

 

96 – FSS 

The FSS grant was awarded earlier this year and was for 13.1% more than 2019. 
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PURCHASING POLICIES & PROCEDURES  
 

A. General Policies –  
 
1. Employees shall comply with all applicable federal laws and regulations, state 

laws, and city ordinances and resolutions regarding the purchasing of goods. 
 

2. All purchases of goods to be made by or on behalf of the city shall be made only 
by a department head or such other person as may be authorized by a purchase 
order. 

 
3. All purchases are to be made on city approved business accounts or with city 

issued credit or business cards. No credit accounts may be established except by 
authorization of the City Manager and City Finance Director. Credit cards are to be 
used in accordance with the city’s credit card policy. 

 
B. Procurement Thresholds - The following purchasing policy thresholds and related 

procurement practices are intended to facilitate daily operations while providing 
greater integrity and transparency in the use of public funds. The thresholds are based 
on total invoice or purchase amounts and not on individual items. 

 
I. Purchases of Less than $1,000.  Purchases less than $1,000 made by 

authorized individuals within their departments do not require a purchase 
order. The City Manager or his/her designee may, at his or her discretion, 
require approval of all purchases by an individual employee or department of 
less than $1,000 if in his or her discretion there is concern regarding proper 
and prudent spending of public monies. 

 
II. Purchases of $1,000 to $3,000.   Purchases of $1,000 to $3,000 require a 

purchase order, properly completed and identified with the appropriate 
expense line coding, signed and approved by the head of the department for 
which the funds are being drawn and must include a descriptive note as to 
which project, property, equipment, function, or purpose for the purchase 
request. 

III. Purchases from $3,000 to $25,000. In addition to standards above, purchases 
between $3,000 and $25,000 require obtaining and documenting at least three 
quotes for the good or service, which must be approved by the Manager, or 
his/her designee in advance of the purchase. Supporting signatures may 
include the Manager, the Functional Area Director over the department for 
which the funds are being drawn, and the head of the department for which the 
funds are being drawn. All quotes must be maintained in accordance with state 
record retention guidelines. New equipment must have been previously 
approved with the capital purchases plan or receive Council authorization prior 
to purchase. 

IV. Purchases from $25,000 to $100,000. Purchases from $25,000 to $100,000 
require obtaining at least three written bids for the good or service and a 
purchase order with information as noted previously in this section. Obtaining 
the written bids shall be done as outlined in section B below. Supporting 
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signatures may include the city manager, the Functional Area Director over the 
department for which the funds are being drawn, and the head of the 
department for which the funds are being drawn. New equipment must have 
been previously approved with the capital purchases plan or receive Council 
authorization prior to purchase. 

V. Purchases Over $100,000.  Purchases or one-time contractual obligations of 
more than $100,000 require City Council approval or prior authorization. Prior 
authorization shall include Council approved and on-going, sole-provider 
contracts such as for fuel deliveries. Purchases in this category must complete 
notice requirements under threshold IV. 

  
C. Waiver of Requirements: On a case-by-case basis, the City Council may waive any of 

the foregoing threshold requirements upon recommendation of the Manager and its 
determination that said waiver is in the best interests of the city. 

D. Emergency Purchases: Each department supervisor shall be allowed to purchase 
emergency supplies for the following situations: 

▪ Any unanticipated problem which could cause equipment downtime. 
▪ Broken service lines. 
▪ Traffic obstructions. 
▪ Major crimes. 
▪ Auctions; persons as only designated by the Manager may purchase at 

auctions, including on-line clearing houses or government surplus 
venues, but must obtain manager approval before bidding on any specific 
items. 

▪ Fuel and oil purchases. 
▪ Health and public safety emergencies. 

 

E.  Bidding Requirements -  
 

1. Informal Bids: Prior to any purchase of goods in an amount greater than $3,000 
and less than $25,000, at least 3 informal bids must be obtained and submitted 
to and approved by the City Manager. 

2. Notification Of Intent To Purchase: Prior to any purchase of goods in an amount 
of $25,000 or more, the City shall advertise in a newspaper of general circulation 
in such a format notifying sellers and providers of the city's intent to purchase a 
specific item or service. Said notice shall be run twice, once a week, for two (2) 
consecutive weeks, with a specific closing date identified, which date is at least 
five (5) days after the last publication date. In addition, notice shall be published 
on the city’s website for the duration of the bid period. 

3. Formal Bids Submitted: Prior to any purchase of goods in excess of $50,000, a 
Notification of Intent to Purchase shall be provided and at least three (3) formal 
sealed bids must be obtained and submitted to the City. 

   
4. City Not Limited: Nothing herein limits the city from rejecting any and all bids, nor 

requires the city to accept the lowest bid. Bids may be rejected for lack of 
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information, documented past performance issues, or failure to comply with 
bidding instructions.  
 

5. The city may utilize a vendor located in Caribou even though they are not the low 
bidder on a project, so long as their bid is not more than 2% above an apparent 
low bid and all service elements are equal to or better than the low bidder.  

 
F.  Violation.  Any violation the provisions of this section may result in disciplinary action, 

up to or including termination of employment. 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Caribou City Council Members and Department Heads 

FROM:  Dennis Marker, City Manager  

RE:   City Investments 

DATE:  March 3, 2020 

 

 

DISCUSSION ITEM 

 

The city has a five-year, $3 Million investment CD that will expire the end of July 2020. The CD is 

currently held with a local bank and generates $90,000 per year in interest. Those funds are used to 

cover state mandated retirement savings on behalf of city employees.  

 

It is administration’s recommendation that we evaluate reinvestment options and conduct a 

competitive bidding process to determine the future of the funds.  

 

No other recommendation is ready at this time. We’ve determined that municipal investment of 

funds is regulated under M.R.S. Title 30-A, Part 2, subpart 9, Chapter 223, Subchapter 3-A. These 

regulations affect how and where the funds or portions of the funds may be invested. We need to 

obtain additional guidance from our auditors before proceeding with any changes to these funds. 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Caribou City Council Members and Department Heads 

FROM:  Dennis Marker, City Manager  

RE:   Aroostook Area Chamber of Commerce Membership 

DATE:  March 3, 2020 

 

 

DISCUSSION ITEM 

 

At the direction of the Council, staff contacted The Aroostook Area Chamber of Commerce to 

determine membership requirements. Administration met with LaNiece Sirois to discuss options. 

She indicated that Caribou could be a full member of the organization for $2,500. Some of the 

benefits would include access to chamber staff for city volunteer efforts and event promotion, 

additional advertising options, increased presence and support to Caribou businesses through 

monthly lunch and learns, networking, and general regional cooperation and coordination on 

economic development efforts.  The city’s membership would not cover all businesses in Caribou, 

just the city itself.  

 

The Chamber already recognizes many businesses in Caribou. On March 3, they honored Bechard’s 

Grille with a customer service award; March 6 they had a ribbon cutting ceremony at Playtime 

Adventures, and they have a planned ribbon cutting ceremony for the new owner of Burger Boy on 

Monday March 9, at 9am.  
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 2020 City Council Priorities and Goals

Theriault Morrell Smith Goughan Cote KirkPatrick Ayer

Fire Station Structural Upgrades 27 7 4 5 4 4 3 4 3

Ambulatory Service Contracts 22 5 3 5 5 4 5

Opioid and Drug Enforcement 20 5 3 4 3 5 5

Police Station Design and Referendum 12 3 5 3 4

Other: 0 0

Facility Maintenance Audits/Plans 15 7 1 5 1 3 1 1 3

Sidewalks and Pedstrian Safety 19 5 5 1 5 3 5

Capital Equipment Plan 18 5 2 3 5 5 3

Other: Street Lights in Dark Areas 18 5 3 2 4 4 5

Airport Development 9 3 1 4 4

River Road Reconstruction 7 3 4 2 1

North Maine Reconstruction 7 2 4 3

60 Access Highway Reuse 6 2 4 2

Other: Gateway Enhancements 2 1 2

Overlay of Hwys in Urban Compact Zone 2 1 2

Public Parking Lot Resurfacing 2 1 2

Storm Drain System Inventory 0 0

City Hall Accessibility 0 0

Teague Park Construction Completion 24 5 5 4 5 5 5

Collins Pond Dam & Trail System 17 5 1 4 4 5 3

Gateway Enhancements 14 4 5 3 3 3

Thursdays on Sweden 11 4 4 5 1 1

Other: Marathon; increase runners & Sponsors 9 4 2 1 2 4

Nylander Inventory & Operations 5 3 2 2 1

Library Business Resource Center 6 2 3 3

Library Programs 4 2 2 2

Maine 200 Storytelling Festival 0 0

Other: 0 0

Union Contract Negotiations 22 6 5 2 5 2 5 3

Health Insurance Changes 15 5 4 1 4 3 3

Budget Preparation Process Changes 14 4 3 5 4 2

FBO Services at Airport 13 4 2 2 4 5

Other: Fix $2.2M Net Increase in 3 Departments 13 3 3 5 5

Procurement Policy 11 3 4 3 4

Non-Union Compensation Policy 8 3 3 1 4

Other: Succession Planning 2 1 2

Quarterly Tax Assessing Implimentation 2 1 2

Citizens University 0 0

Other: 0 0

Other: Small Business Retention 22 6 5 5 5 3 3 1

Other: Blight Removal 21 5 4 3 5 4 5

Landbank Creation 17 5 2 4 4 4 3

Façade Improvement Grants 16 4 2 4 5 5

Downtown Revitalization 10 4 1 3 2 4

Other: CEGC 8 4 3 2 1 2

Other: Utilize NMDC and Chamber More 5 2 3 2

Rental Assistance Program 2 2 1 1

Sure Site Program 2 1 2

Build Your Business Series 1 1 1

Waterfront Redevelopment 1 1 1

EPA Brownfield Grant for Birdseye 20 5 5 1 5 4 5

Zoning Regulations Rewrite 14 5 1 4 2 4 3

Business Directory & Newsletter 11 5 2 2 3 2 2

Blight Removal 18 4 4 5 5 4

Blight Survey of Community 12 4 3 4 2 3

Ribbon Cutting Ceremonies 11 4 3 3 1 4

Complete General Plan Update 7 2 2 5

Weekly Business Visits (Coffee with …) 2 2 1 1

New Branding & Marketing Campaign 5 1 5

Beautification Committee 3 1 3

Land Use Survey of Community 1 1 1

GIS System Available on Web 0 0

Other: 0 0

Final 

Scoring

Councilor 

Votes

City staff compiled a list of on-going projects or focus areas for the City Council to consider for 2020 priorities. Councilors were invited to pick their top projects within each 

category and then rank them. A Councilor's top project in each category is indicated by a score of 5 points, their second highest priority received 4 points, etc.  The final 

score is a total of priority points given. The "Councilor Votes" column summarizes the number of Councilors giving points to the particular project. The number of votes is 

the primary indicator of priority with the final score being second. This means that if a majority of Councilors voted for a project, that fact would be more important than 

one or two Councilors having another project as a high priority. 

2020 Votes

(Rank top 5)

PUBLIC SAFETY PRIORITIES

ADMINISTRATION PRIORITIES

(Rank top 3)

(Rank top 4)

Infrastrucutre
(Rank top 5)

ECONOMIC DEVELOPMENT PRIORITIES

(Rank top 5)

LEISURE SERVICE PRIORITIES

COMMUNITY DEVELOPMENT PRIORITIES

(Rank top 5)
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Caribou City Council Members and Department Heads 

FROM:  Dennis Marker, City Manager  

RE:   142 Lower Lyndon Street Bid 

DATE:  February 21, 2020 

 

 

DISCUSSION AND POSSIBLE ACTION ITEM 

 

The subject property was advertised for public bid through local sources in January with a 

minimum bid of $150,000 requested. No bid was received.  

 

At the direction of the Council during their February 10, 2020 meeting, City administration re-

advertised the property’s availability. The notice was sent out via the Kennebec Journal, Portland 

Press Herald, Bangor Daily News and again on the city’s website. Again, no bids were received. 

 

It is recommended that the Council authorize re-advertising this property for public bid with a 

minimum bid amount of $95,000. This bid amount is roughly 35% of the assessed value of the 

property, which is the city’s standard bid request for tax acquired properties. The $95,000 will 

cover the current account balance on the property ($70,566.92 as of March 4) and roughly 

$11,000 of additional city costs incurred since tax acquisition. Any amounts received over the 

city’s $81,567 would be received as property sale revenue and can be applied toward current 

CUD accounts in accordance with the city’s interlocal agreement with CUD. 

 

Council Action Needed: 

1)  Decision to re-advertise the powerplant property for public bid with a new minimum bid. 
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Monthly Permit Report

February 2020

CURRENT YEAR PRIOR YEAR PRIOR YEAR

MONTH TO DATE MONTH TO DATE

BUILDING PERMITS 2 3 0 2

HOMES 0 0 0 0

MOBILE HOMES 0 0 0 0

MULTI-FAMILY 0 0 0 0

COMMERCIAL 1 2 0 2

EXEMPT 0 0 0 0

PLUMBING PERMITS

INTERNAL 0 1 1 1

EXTERNAL 0 0 0 0

DEMO PERMITS 0 0 1 2

SIGN PERMITS 1 1 1 3

Year-to-Date is January 2020 to December 2020
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Caribou Public Library 
DIRECTOR’S REPORT 

To:   Mayor and City Councilors  

  Dennis Marker, City Manager   

From: Hope Shafer, Library Director 

 

February 2020 Report 

Dear Honorable Mayor, City Councilors and Mr. Marker, 

 

     WAHOO! February was a ride! Your library was hopping with people despite 

weather closures and holidays – oh what fun we had! We even saw some warmer 

days, as our poem below promises: 

February Promises 

I like February for the 

Hints that winter is going away. 

He seems to whisper in my ear 

That soon the birds will sing and play! 

He tells me to get ready, 

For warmer days are on the way. 

~Lenore Hetrick 

 

     In February we hosted a Library Lovers’ Raffle and it was a huge success! We 

raffled off a book purchased in someone’s honor, 6 months of no fines, and a large 

basket filled with chocolate goodies! We raised $74 for the Library’s Memorial 

Fund! Everyone is tickled with their winnings. We will plan another for later in the 

year. It was a fun way to celebrate February 14th, which is Library Lovers’ Day as 

well as Valentine’s Day. We gave away bookmarks and stickers to our patrons! 

     We had some different programming in February. Our passive Tape Town saw 

43 little ones driving their toy cars along the tape roads in the Children’s Room. 

They visited a car wash, a library, a farm, a zoo, and more! At each stop was book 

to look at/read as they made their away along the tape highways. 

     We also hosted the Maine Arts Commission’s Arts Iditarod. Participants spent 

the day with members of the ME Arts Commission learning all they offer for those 
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who both practice and support all forms of art in Maine. We received wonderful 

feedback from those who participated. 

     We also began our own Iditarod race… Caribou Public Library’s 2020 

IditaREAD! We have over 60 people currently participating and more sign up 

every day! Children, teens and adult are reading along the Iditarod Trail, working 

their way 975 miles (pages/minutes) to Nome! We have a few children who are 

super close to completing their goal and we are only started February 18th!  

     The Getting to Know Your Instant Pot classes were a HUGE success! These 

were done in collaboration with Cary Medical Center and the University of Maine 

Cooperative Extension. Participants were excited after the first two classes and that 

excitement has continued throughout the course of the classes. We had two sets of 

classes every Thursday. I am excited to continue this partnership and have happily 

volunteered the library for future classes. 

     I am running out of room, so I had better give you some highlights for March 

before our report ends up being 10 pages long! LOL! 

• Dr. Seuss’s Birthday & LEGO day will be the first Monday of the month. – 

Combining two such fun events are sure to be a blast! 

• National Bubble Week is March 8th-14th and the library will be hosting 3 

bubble-themed story times that week! We have a bubble machine, music and 

bubbles for the kids (and adults!) to blow! Guaranteed fun! Come join us! 

• Our STEAM programming is Glow-in-the-dark Geometry. We will be 

having two programs, one for elementary students and one for preschoolers. 

Both will be fun! How can you not have fun with glow sticks??? 

• We are hosting our 3rd Annual Limerick Writing Contest! This is a super 

popular event every year! We award three prizes – child, teen and adult.  

• Our computer class in March is a Beginner Microsoft Word Class. This will 

be a 3-part class on Tuesdays, March 17th, 24th & 31st. If you need to brush 

up on your skills or learn from scratch, Robert is an excellent teacher with 

the patience of Job! 

     I hope you can find time to join us for at least one of our events in March. We 

would love to have you! 

 

As always, 

Happy Reading! 

~Hope 
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