
 

 

CITY COUNCIL MEETING NOTICE AND AGENDA 

Notice is hereby given that the City Council of Caribou will hold a Special City Council Meeting 

on Monday, June 15, 2020 in the Council Chambers located at 25 High Street, at 6:00 pm. 

DUE TO THE COVID-19 PANDEMIC, THIS MEETING IS CLOSED TO THE PUBLIC BUT 

WILL BE BROADCAST VIA CABLE CHANNEL 1301 AND THE CITY’S YOUTUBE CHANNEL 
1. Roll Call 

2. Invocation / Inspirational Thought 

3. Pledge of Allegiance 

4. Public Forum (Comments can be submitted to the City Clerk (jfarrin@cariboumaine.org)  

prior to 5:30 pm on the day of the meeting to be read at the meeting. Comments must include 

the individuals name and address for the record) 

5. Financials – May 2020 

6. Bid Awards, Appointments & Recognitions 

a. Approval of Tax Acquired Property Bids 

7. New Business  

a. Countersigning RSU 39 Budget Validation Referendum Warrant and Notice of Election 

b. Public Hearing on Ordinance #1, A Charter Amendment Modifying the Budget Process 

Timeframes 

8. Old Business & Adoption of Ordinances and Resolutions 

9. Reports and Discussion by Mayor and Council Members 

a. Letter to Governor Regarding Reopening Maine 

b. Budget Adjustments Prior to Setting the 2020 Mil Rate 

10. City Manager’s Report 

11. Reports by Staff and Appointed Officials 

12. Executive Session for A Poverty Abatement Request under M.R.S.A Title 36, §841  

13. Executive Session(s) (May be called to discuss matters identified under Maine Revised Statutes, 

Title 1, §405.6) 

a. Collective Bargaining Status Update §405.6.D 

b. Real Estate and Economic Development Activities under §405.6.C 

14. Next Meeting(s): June 29, July 27 

15. Adjournment 

If you are planning to attend this Public Meeting and, due to a disability, need assistance in understanding or 

participating in the meeting, please notify the City ten or more hours in advance and we will, within reason, 

provide what assistance may be required. 

Certificate of Mailing/Posting 

The undersigned duly appointed City official for the municipality of Caribou City hereby certifies that a copy of the 

foregoing Notice and Agenda was posted at City Offices and on-line in accordance with City noticing procedures. 

BY: ____________________________________ Jayne R. Farrin, City Clerk 
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To:  Mayor and Council Members 

From:  Jayne R. Farrin, City Clerk 

Date:  June 12, 2020 

Re:  RSU 39 Budget Validation Referendum Election 

 

The Clerk’s Office is preparing for the RSU 39 Budget Validation Referendum election and is requesting 

Council approval for the following: 

1. Countersign Warrant and Notice of Election – RSU 39 Budget Validation Referendum – which is 

on the following pages. 
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Introduced by Councilor _____________________  

on _________, ____ 2020 

 

ORDINANCE No. 01, 2020 Series 

City of Caribou 

County of Aroostook 

State of Maine 

 

An Ordinance to Amend the City Charter by Changing Budget Preparation Timeframes 

Short Title: An Ordinance to Change City Budget Preparation Timeframes 

 

WHEREAS, the City of Caribou is a Local Unit of Government under the State of Maine and is 

granted home rule authority under Maine Revised Statutes, Title 30-A, §3001; and 

 

WHEREAS, City governance and budget procedures are outlined by the City Charter, which 

was instituted on February 23, 1967 and has been amended from time to time by a vote of the 

city’s residents as allowed under Maine Revised Statutes, Title 30-A; and  

 

WHEREAS, the City Council has determined that the city’s budget preparation process should 

be modified to  

• enable future city councils to enact a budget within the fiscal years for which they are 

elected, 

• enable more time for the public to review capital and operational expense proposals, and 

• consider expense and capital budgets at the same time as income projections; and  

 

WHEREAS, any ordinance seeking to amend the charter must be approved by a vote of the 

citizens at the next general election.  

 

NOW THEREFORE, the City Council of Caribou, County of Aroostook, State of Maine, 

pursuant to the requirements of the City of Caribou Charter, Section 2.11 and Maine Revised 

Statutes, Title 30-A, §2104, presents for consideration of the voters, the following changes to the 

Charter. 

 

Section I: Charter Revisions 

 

A. Section 5.04 Submission of Budget and Budget Message is amended as follows (underlined 

text is added, stricken text is deleted) 

 

On or before the 15th of November of each year theThe City Manager shall submit to the City 

Council a draft and final draft of the detailed expense budget and capital expense budget for the 

ensuing fiscal year and an accompanying message explaining the expense budget and the capital 

expense budget. In addition, on or before the 30th of April of each year the City Manager shall submit 

to the City Council a final draft of the income budget for the ensuing year and an accompanying 

message explaining the income budget.budget reports for adoption as outlined in Section 5.06. On 

The City Manager shall provide a final budget report to the citizens on or before the 31st of May of 
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each year the City Manager shall submit to the City Council a final complete budget for income, 

expense, capital expense budget and an accompanying message explaining the complete budget. 

B. Section 5.06 Budget, Paragraph (a)(3) referring to the expense budget timeline is amended as 

follows (underlined text is added, stricken text is deleted) 

 

(3) Timeline. The City Manager will provide an Expense Budget Report on or before the following 

dates: 

(i) On or before October November 1st:  of the preceding budget year, The the City Manager 

will have each City Department Head provide an initiala written detailed Expense Budget 

Report request for the ensuing year. 

(ii) On or before November 1stJanuary 15: The City Manager shall submit to the City Council a 

draft budget report detailing operation expenses for the fiscal year. 

(ii)(iii) On or before February 15: The City Manager will have each City Department Head 

present a written detailed Expense Budget Report to both the City Council and the City’s 

citizens in a public forum where both the City Council and Caribou’s citizens can ask 

questions and provide input to the City Manager and each Department Head. 

(iii)(iv) On or before November 15thMarch 1: The City Manager will provide the City’s final 

written detailed Expense Budget Report for the ensuing year to the City Council and 

Caribou’s citizens in a public hearing. 

(iv)(v) On or before December 15ththe third Monday in March: The City Council will hold a 

public hearing and vote on the City’s final detailed expense budget for the ensuing year. 

(v)(vi) On or before January 31st: The City Manager will provide the City’s written detailed 

Expense Budget Report for the new year to Caribou’s citizens for their review updating the 

report with final year end expenditures. 

 

C. Section 5.06 Budget, Paragraph (b)(3) referring to the capital budget timeline is amended as 

follows (underlined text is added, stricken text is deleted) 

 

(3)  Timeline. The City Manager will provide a Captial Expense Budget Report on or before the 

following dates: 

(i) On or before October 15thNovember 1st of the preceding budget year: The, the City Manager 

will have each City Department Head provide a written detailed capital expense budget report 

for the next five years to the Capital Improvements Committeethat outlines needs for 

buildings, grounds, infrastructure, equipment and vehicles. Such report shall also include 

anticipated expenditures of more than $50,000 for the next 10 years. 

(ii) On or before January 15: The City Manager shall submit to the City Council a capital budget 

report detailing capital needs for the fiscal year. 

(ii)(iii) On or before November February 151st: The City Manager will have each City 

Department Head present their written detailed Capital Expense Budget Report to both the 

City Council and Caribou citizens in a public forum where both the City Council and 

Caribou’s citizens can ask questions and provide input to the City Manager and each 

Department Head. 

(iii)(iv) On or before November March 15th: The City Manager will provide the City’s 

finalwritten detailed Capital Expense Budget Report for the ensuing year to the City Council 

and Caribou’s citizens in a public hearing. 

(iv)(v) On or before December 15ththe third Monday in March: The City Council will conduct a 

public hearing and vote on the City’s final detailed Capital Expense Budget for the ensuing 

year. 
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D. Section 5.06 Budget, Paragraph (c)(3)(i) referring to the income budget timeline is amended 

as follows (underlined text is added, stricken text is deleted) 

 

(i) On or before April 30thJanuary 15: The City Manager will provide an estimated written a 

detailed Income Estimate Budget Report to the City Council for current year. 

 

E. Section 5.07, Paragraph (c)(i) referring to the Council action on Expense and Capital 

Expense Budgets is amended as follows (underlined text is added, stricken text is deleted) 

 

(i) City Council must adopt the expense and capital expense budgets on or before the 15th of 

December before the ensuingthird Monday of March each year. Until the Council adopts a budget 

for the fiscal year, the amounts appropriated for operation in the current fiscal year shall be 

deemed adopted as of the preceding fiscal year on a month to month basis with all items in it 

prorated accordingly. 

 

Section II. Severability 

If any part of this ordinance or the application thereof to any person or circumstances shall, for 

any reason, be adjudged by a court of competent jurisdiction to be unconstitutional or invalid, such 

judgment shall not affect, impair of invalidate the remainder of this ordinance or the application 

thereof to other persons and circumstances, but shall be confined to its operation to the section, 

subdivision, sentence or part of the section and the persons and circumstances directly involved in 

the controversy in which such judgment shall have been rendered.  It is hereby declared to be the 

intent of the City Council that this section would have been adopted if such invalid section, 

provisions, subdivision, sentence or part of a section or application had not been included. 

 

Section IV. Posting and Effective Date 

This ordinance, being introduced on ________________, 2020 and a public hearing being held 

on _________________, 2020 was duly passed by the City Council of the City of Caribou, 

Maine, this _____day of __________________ 2020. This ordinance shall become effective 

November 15th if passed by vote of the citizens during the November 2020 election.  

 

______________________________  ______________________________ 

R. Mark Goughan, Mayor   Thomas Ayer, Deputy Mayor  

 

______________________________  ______________________________ 

Jody Smith, Councilor    Nicole L. Cote, Councilor 

 

______________________________  ______________________________ 

Hugh Kirkpatrick, Councilor   Doug Morrell, Councilor 

 

______________________________   

Joan Theriault, Councilor  

        Attest:______________________________ 

Jayne R. Farrin, City Clerk 
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Operational Budgets

Adopted 2020 Budget 
(03/2020)

Revised Revenues 
(05/2020)

Full Mil Reduc w/ 
Revised Revenues

Allowance for 
County & RSU w/ 

Revised Rev
Revised 

Rev & Exp
Full Mil Reduc + 

Revised Rev & Exp

Allowance for 
County & RSU with 

Rev & Exp

Expenses Original 9,322,895$                    9,322,895$               9,322,895$               9,322,895$               9,322,895$               9,322,895$               9,322,895$               
Adjustment (78,625)$                   (78,625)$                   (78,625)$                   

9,322,895$                    9,322,895$               9,322,895$               9,322,895$               9,244,270$               9,244,270$               9,244,270$               

Capital Projects 902,474$                       902,474$                  902,474$                  902,474$                  902,474$                  902,474$                  902,474$                  
Proj Adjustment (31,000)$                   (31,000)$                   (31,000)$                   
Use of Reserves 181,356$                       181,356$                  181,356$                  181,356$                  181,356$                  181,356$                  181,356$                  
Res Adjustment 61,000$                    61,000$                    61,000$                    
Total new capital 721,118$                       721,118.00$             721,118.00$             721,118.00$             629,118$                  629,118$                  629,118$                  

Sum Expense and Capital 10,044,013$                  10,044,013$             10,044,013$             10,044,013$             9,873,388$               9,873,388$               9,873,388$               

Revenues Original 10,067,113$                  10,067,113$             10,067,113$             10,067,113$             10,067,113$             10,067,113$             10,067,113$             
Adjusted -$                               (146,290)$                 (331,415)$                 (270,324)$                 (146,290)$                 (331,415)$                 (270,324)$                 
Total 10,067,113$                  9,920,823$               9,735,698$               9,796,789$               9,920,823$               9,735,698$               9,796,789$               

City Net 23,100$                         (123,190)$                 (320,790)$                 (247,224)$                 47,435$                    (137,690)$                 (76,599)$                   

County Change 23,687$                         23,687$                    23,687$                    23,687$                    23,687$                    23,687$                    23,687$                    
RSU Change 93,897$                         93,897$                    93,897$                    93,897$                    93,897$                    93,897$                    93,897$                    

Prior Year Balance for offset 32,000.00$                    32,000$                    32,000$                    32,000$                    32,000$                    32,000$                    32,000$                    

Assumed Mil Rate 0.024550 0.024550 0.023550 0.023880 0.024550 0.02355 0.023880
State Min Mil Rate 0.024065 0.024436 0.024438 0.024407 0.024004 0.02396 0.023984

Overlay 191,552$                       45,263$                    (333,037)$                 (208,198)$                 215,888$                  (162,412)$                 (37,573)$                   
City averaged $78,000 overlay for prior 5 years.

Need for Additional Revenues/Cuts 0 32,750$                 411,037$               286,198$               -$                       240,412$               115,573$               

0.02455 0.02455 0.02355 0.02388 0.02419 0.02355 0.02388
Cash Reserve Reduction 181,356$                       214,106$                  592,393$                  467,554$                  242,356$                  482,768$                  357,929$                  

mil rate with additional revenues and 
$78,000 overlay
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City Manager's Report
June 12, 2020

Economic Projects

60 Access Highway The closing date was moved to June 19. Working through environmental questionaires from the financing institution. 

Porvair CDBG program Porvair has submitted their final reimbursement request. We are holding funds until final CDBG required documents are provided.

Events and Marketing
There will be a marathon meeting on Friday, June 19 with organizers and sponsors to discuss options in light of regulatory constraints and 
funding. Registrations are down.

Blight Cleanup
Demolished properties on York and Liberty have been seeded and are ready for resale. Will now focus on 32 Fenderson property. 
Starting work on a popup junkyard along access highway. Property involved in recent police action tied to robbery at Par & Grill construction site. 

Hilltop Senior Living Working on an opening date and ribbon cutting ceremony

Birdseye Cleanup
McGillian is completing final touches of the Birdseye site clean up. Need to begin reaching out with community meetings and discussions about 
next steps for the EPA grant this fall.

Title 13 ReWrite Planning Board reviewed latest changes in their meeting June 11. No concerns yet with direction taking place.

COVID-19 Support
Most businesses have reopened in compliance with state mandates. Those who did not file for PPP funding earlier are now being told the money 
has run out.

Sitel Building No additional informaiton at this itme. Will place on backburner.

River Front - Powerplants
Merlin One is working with the state to demonstrate insolvency and thus enable use of state funds to conduct environmental study of the site. 
Anticipate incorporating information into a River front Area Master Plan.

River Front - DOT Lands No additional informaiton at this itme. Will place on backburner.

River Front - Salmon Anticipate incorporating information into a River front Area Master Plan. Waiting to see how Merlin One process shakes out with state.

Caribou Shopping Center
Mr. Dana Cassidy met with Christina this week and indicates he has a couple business ideas to fill tenant spaces. Christina will continue working 
with him as needed.
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Other Administrative & Department Projects

COVID-19 Status

City hall is now open. We will keep screens and sanitation stations in place for customers. Social distancing indicators are in place wihtin office 
areas.
Library circulation is up. Still not open to patrons.
Recreation Center will be open on Monday, June 15 for walking and gym use only. Limit of 45 patrons. Patrons will need to bring their own 
equipment. 

Blight Commission The blight toolkit narrative is 75% complete. Still awaiting blight survey data to polish off the report.

Public Safety Building
This project is on hold until July. City staff have prepared some alternative designs for discussion with the Council before circling back to the 
architect.

Union Negotiations. 
PW union mediation date has been set for June 24 & 25th. It will be conducted at the recreatino center starting at 9am.
Several grievances with the police officer union are outstanding and may come to the Council in the near future.

Procurement Policy Auditors have provided verbal feedback on the procurement policy. They will provide suplimentary information in writing. The indication is that 
best practices for private business with fewer than 100 employees is to narrow the spending authority and not bury transactions in paperwork. 
the city's current transaction review process is consistent with those guidelines.  

Charter Revisions The public hearing for charter revision Ordinance #1  has been set for the June 15 Council meeting. 

Capital Facility Maintenance Plans
Criterium Brown has inspected buildings in the Public Works complex and will prepare their report on those before moving on to the next 
facilities.

Fire Structural Study Sewall engineers have reported that structural work on the station trusses will be needed regardless of roof membrane and insulation repairs. 
They estimate that the city will see a cost savings of nearly $2,400/year on heating costs. I'm coordinating with Maine Municpal Trust on the 
project and the financial/liability implications of the project. Should have an answer from the Trust before Council meeting Monday.

North Main Street Project is moving forward smoothly. Should be completed on time and on budget.

Snow Plowing RFP 2nd draft of RFP is complete and available for Council input. Tentative publication date being the last week of June.

Wage Policy
Information proivded to Council last year, has been updated with the most current data from the Maine Municipal salary survey and Bureau of 
Labor Statistics data. Policy narrative still needs to be refined.

Cable Franchise Renewal On hold per Council direction

General Plan Update On hold until Blight Commtitee work is done.

River Road No changes since last report. Continue to monitor latest failures. Need to discuss real estate options pertaining to Dr. Chomka property.

High Street Awating final decision of completion from DOT.
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Teague Park
RSU Crews continue to work on the park. Lighting is installed. Playground equipment from Teague Park Elementary was moved by Parks 
Department to the rec center. It will be reinstalled when RSU turns over the park property to the city.

Sitel Reimbursements No additional word from Sitel. Will follow up.

Parking Lot Paving
Soderberg Construction is willing to hold their price for the fire station parking lot. Work on the north mall parking lot should take place after the 
North Main project is completed.
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Monthly Permit Report

May 2020

CURRENT YEAR PRIOR YEAR PRIOR YEAR

MONTH TO DATE MONTH TO DATE

BUILDING PERMITS 4 15 8 18

HOMES 1 1 0 0

MOBILE HOMES 0 0 0 1

MULTI-FAMILY 0 0 0 1

COMMERCIAL 2 11 3 8

EXEMPT 0 0 0 0

PLUMBING PERMITS

INTERNAL 0 3 0 3

EXTERNAL 1 1 0 0

DEMO PERMITS 0 3 0 4

SIGN PERMITS 1 3 1 4

Year-to-Date is January 2020 to May 2020
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Date:  June 9, 2020 
 
To:  Manager Dennis Marker 
 

From: Chief Michael Gahagan 
 
Re:  ATV Enforcement Program 
 
Funding and hours spent on ATV patrols and maintenance 
 
2019 
$13,500.00 awarded, $5,818.75 spent – 119 hours worked 
$2,011.77 awarded, $1,005.88 for equipment/training 
 
2018 
$10,000.00 awarded, $3,634.89 spent – 70 hours worked 
$3,567.50 awarded, $257.10 spent for equipment/training 
 
2017 
$10,000.00 awarded, $3,910.20 spent – 88 hours worked 
$3,567.50 awarded, $1,264.00 spent for equipment/training 
 
 
These grants are for both the city and warden agencies.  The award is held in 
Augusta and we are reimbursed on what we spend out.  

CITY OF CARIBOU, MAINE            Ph:  (207) 493-4208 
          Fax:  (207) 493-4201 
 

   Office of the Chief of Police Municipal Building 
25 High Street, Suite 4 

Caribou, Me 04736 

“THE MOST NORTHEASTERN CITY IN THE U.S.” 
Michael W. Gahagan, Chief 

e-mail: policechief@cariboumaine.org 
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Fax 207-493-4222                                                                                                                                     Chief Scott Susi 

Phone:  207-493-4204                                                                                                                  
firechief@cariboumaine.org 

 

 

 

 

19 June 2020 

 

Manager Marker, 

 

 This report includes a synopsis of CFAD runs by type for the years 1991-2019 and is 

based on available paper logs and reports for years prior to 2008 and electronic records from 

2008 to current year.  

 

 In 1984 we saw the implementation of our municipal ambulance service. Since such time 

the Department has gone from the three original Advanced Life Support personnel to the entire 

staff licensed at the Paramedic level and eight certified flight medics. There were many external 

and internal changes that have affected the service since its beginning. I’d like to highlight some 

of the major ones in relation to the numbers provided at the back of this report.  

 

Starting in 1991 and basically through the early 90’s the transports were more than I 

expected to see. Looking over the run reports it became evident that the Department was 

bringing patients to the hospital but more to the point, bringing them back home. This does not 

happen today because of the incredibly more stringent insurance rules for reimbursement. It also 

needs to be noted that neither hospital in the area had a CT scan machine within their facility. A 

trailer was hauled between hospitals throughout the County for these tests. The truck would go to 

an area hospital for a week at a time then move on. This was evident in the data with round trips 

to TAMC around every third to fourth week in the reporting. Another note would be the 

transport times were shorter because of local resources in our area. The fire reporting in the 

earlier days encompassed all movements of the Department including education and volunteer 

drill nights, which are not counted as calls today.  

 

 Moving through the years we see the numbers for CFAD increase. The later 90’s into the 

early 2000’s, transfers steadily increasing as well as the emergency 911 calls. We saw less 

transports from hospitals to home in these years and more transports to local facilities for 

specialty care throughout the county. Ft. Kent, Ft. Fairfield and other care facilities were open in 

this time and accepted behavioral patients, again the transport was somewhat short due to area 

resources. Certain facilities have since closed, with the exception of Ft. Kent, that really 

 
 

      121 High Street 

Caribou, ME  04736-2710 
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specializes in certain patient profiles today. This consolidation of services has led to travel runs 

being further and further for our citizens to receive tertiary care. During this time frame there 

was also a mobile MRI truck for imaging and the Dialysis unit in Presque Isle causing multiple 

round trips for testing and treatment. It was not until September 11th, 2001 that Cary had the 

magnet lowered into there facility to do MRI imaging. These years still showed more local 

transport with few runs to Bangor and points south. The fire calls in this time frame were more in 

line with actual call volume. 

 

 Early to mid-2000’s showed even more evolution of the EMS and the healthcare system 

in general. Caribou Fire was traveling to Bangor and points south more frequently as well as 

getting the flight operation organized and utilized more for critical patient transport. Within this 

time CFAD had the Federal contract for Veteran transports. This bumped up the numbers for 

both ground and air transports due to being called to any place in the County. The federal 

contract is gone now due to Managed Care and it can only be held by a “for-profit” company. 

CFAD continues to subcontract under the veteran’s program, to the holder of the contract, but we 

are not seeing the transports we saw in the early 2000’s due to the fact they only call us for 

patients out of Caribou. 

 

 As we get to the service of today, again we see change in the healthcare world. Many 

local facilities that would handle outpatient care have since closed their doors leaving few 

options for doctors to transport or send their patients too. Managed care changed the face of what 

and where services could be provided and how long it should take to provide the service. Many 

private ambulance services have closed throughout the State and Nation due to Managed Care 

and transport options. As a state and country, I am working with legislators to revisit 

reimbursement standards like the boost we received this year in MaineCare. A national study 

started this year for reporting in 2021 for Medicare, which will study what it actually cost to run 

a service and what little reimbursement we get for the services provided. 

 

I would also like to add a little more about the staffing changes we’ve seen through this 

study timeframe. Early in the study years, the Department had an abundance of volunteers and 

many of them had an EMS license. I myself could not join the Department when applying 

because the roster was full at the time. The Department also had a 3-month long summer help 

program to allow full-time crew members to take vacations and have time off so as not to create 

a lot of overtime. I got my start with this summer program. The Department provided a Junior 

Firefighter Program at the High School, this program planted the seed into students for the 

future. I am proud to say we have retained most of the students that took the class as volunteers 

and four of them to full time crew as Paramedic/firefighters. Currently, the volunteer board is 

open all the time with only a couple of the volunteers having an EMS license and no summer 

help for the past three years to ease the overtime through the summer months. There is no high 

school program, though the district will support one, very few students show interest in the field. 

The volunteer staff not having license any more is in part to the tremendous commitment it takes 

to get and hold even a basic license today. Those classes must be accredited, and the 

maintenance of the license requires continued education every two years. Paramedic school is a 

two-year degree program from an accredited college, NMCC is the closest school for us, and 

continuing credits are due in the same fashion every two years. 
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 I would have you take your time when looking at the numbers and keep in mind of first, 

how many people has the service affected, 53,773 citizens have been seen, treated, comforted, 

transported or even saved since 1991 and the number continues to rise each and every year. The 

transports of the past have changed to more technical treatment in the field and longer transport 

time for tertiary care. EMS has become a profession and continues to evolve from the days of the 

hearse or ambulance showing up depending on the need at the time. The ambulance has become 

a rolling emergency room with highly trained professionals inside. I would urge you to look at 

the book, A History of the Caribou Fire Department, the volunteers published in 2019 for more 

details on the points I’ve raised. 

 

 In closing I would like to express gratitude for allowing me to lead a tremendous group of 

professionals.  They give so much in someone’s darkest time, in the twilight hours of early 

morning, in the face of danger and natural disaster because of the commitment to serve others. 

All the time, effort, holidays and special events that are sacrificed are truly a definition of their 

individual character. They look for very little in return for the services they provide our citizens 

and visitors to our community. I will never be able to express the admiration I have for all that 

serve Caribou, how proud I am to be part of such a tradition and service to our community. 

 

 

Respectfully Submitted, 

 

 

 

Chief, Scott Susi 
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CARIBOU FIRE AND AMBULANCE

AMBULANCE AND FIRE CALL TOTALS 91'-19'

YEAR 911 CALLS GROUND TRANSFERS AIR TRANSFERS NO TRANSPORT TOTAL AMB. CALLS FIRE/RESCUE CFAD TOTAL CALLS

1991 623 371 10 100 1104 344 1448

1992 684 423 12 105 1224 256 1480

1993 743 408 11 120 1282 263 1385

1994 683 401 7 106 1197 188 1385

1995 702 481 2 81 1265 169 1438

1996 670 514 3 118 1305 142 1447

1997 754 668 0 127 1549 122 1671

1998 664 667 2 92 1425 150 1575

1999 706 662 0 85 1453 140 1593

2000 752 715 6 71 1544 137 1681

2001 841 945 18 115 1919 153 2072

2002 801 987 28 102 1918 151 2069

2003 1146 1310 47 21 2524 155 2679

2004 1102 1241 66 18 2427 137 2564

2005 1143 966 103 107 2319 136 2455

2006 1063 888 97 31 2079 128 2207

2007 983 906 98 46 2033 137 2170

2008 912 742 71 68 1793 153 1946

2009 847 636 56 71 1610 149 1759

2010 925 658 61 83 1727 131 1858

2011 1116 843 65 92 2116 137 2253

2012 1364 816 73 122 2375 157 2532

2013 1207 743 59 90 2099 213 2312

2014 1167 902 50 114 2233 205 2438

2015 1132 908 84 118 1432 191 1623

2016 1128 960 79 223 2390 220 2610

2017 1152 1026 68 254 2500 186 2686

2018 1134 1016 N/A* 314 2464 196 2660

2019 1153 1003 N/A 311 2467 167 2634

* City terminated contract with air ambulance requiring city staff. Lifeflight continues services without using city personnel.
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                 Fire Calls_26__ Ambulance Calls__151_ Cancelled Calls_5__ = Total Calls_182____ 

                                                                                                             

                                                             See Attached Breakdowns 

                                             

        

-Alarms for Fires (33)   5                          -ALS Calls  86 

-Alarms for Rescues (66)  1    - BLS Calls  65     

-Silent Alarms   20    :    -Amb Calls Cancelled   5  

Total Hours Pumped 3.5    - No Transport    26        

Gallons of Water Used  7,450                          - Long Distance Transfers   13 

Amt. of Hose used: 1250’    - Calls Turned Over:14  =   $26,928 

Ladders Used (in Feet):        

(75’Aerial)________     Total Out of Town Calls   45 

Thermal Imaging Camera Used:  2  

Gas Meter Used:   1     Est. Fire Loss, Caribou  $20,000      

Rescue Sled & Snowmobile:   Est. Fire Loss, out of City $5,000   

  

Rescue Boat:      Total Est. Fire Loss  $25,000    

Jaws Used   2      

       Total Maint. Hours   30    . 

Miles Traveled by All Units 6300   Total Training Hours 35.5                                    

                                                                           Color guard trng/Ceremonies 

                

MUTUAL AID TO:     MUTUAL AID FROM: 

Presque Isle Fire Dept. 3    Presque Isle Fire Dept.          

Fort Fairfield Fire Dept.    Fort Fairfield Fire Dept.           

Limestone Fire Dept..      Limestone Fire Dept.              

Washburn Fire Dept.             Washburn Fire Dept.           

Stockholm Fire Dept. .    Stockholm fire Dept.   

North Lakes Fire Dept.    North Lakes Fire Dept. 

Crown Ambulance     Crown Ambulance 

Van Buren Ambulance                                     Life Flight    4                            

       

 

Out of City Fire and/or Ambulance Responses 

LOCATION  #of Amb. Responses    # Of Fires Responses Man Hrs.  

Woodland  9      1                                      13.58 

New Sweden               6                                    1                                             

Connor  1      1                           16.92 

Perham                        3 

Stockholm  3                                     1                  

Westmanland   

Washburn             1 

Wade 

Madawaska Lake       2 

Madawaska                  

Limestone                  17                                                                     

Caswell  2     ___________________________________ 

        Scott Susi, Chief 

        Caribou Fire and Ambulance 
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BREAKDOWN OF FIRES 

For April 2020 

 

Situation Found # Of Incidents Fire Casualties Est. Property 

Damage 

1. Private Dwellings (111) 

Mobile Homes (121)                                   

1  $5,000 

2. Apartments (3 or more) (111) 

 

1   

3. Hotels & Motels (111) 

    

   

4. Dormitories & Boarding Homes 

    (111) 

   

5. Public Assembly (Church,  

    Restaurant) (111) 

   

6. Schools (111) 

 

   

7. Institutions (Hospitals, Jails, 

    Nursing Homes) (111) 

   

8. Stores, Offices (111) 

 

   

9. Industry, Utility, Defense (111) 

 

   

10. Storage (111) 

 

   

11. Vacant Buildings or being Built 

       (111) 

   

12. Fires outside structure w/value 

      (crops, timber, etc.)  (171) 

   

13. Fires Highway Vehicles (131) 

 

3  $20,000 

14. Other Vehicles (planes, trains, 

      etc.) (132)  Backhoe 

   

15. Fires in brush, grass w/no value 

      (140) 

4   

 

Other Incidents 

16. Haz-Mat (400)  

17. False Calls (740)  

18. Mutual Aid Calls (571) 3 

19. Aid to Ambulance (10-55's) (322) 5 

20. Aid to Police (551)  

21. Investigation (Smoke, CO2 or Alarm) 

(730)                                                                 

(smoke )     (Alarm ) 

   1                5 

22. Service Calls (500)    3 

23. Ambulance Calls (300)   151 

Cancelled 5 

Fire/Rescue   26  

Total Calls for the Month: _182_______ 
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