
 

 

CITY COUNCIL MEETING NOTICE AND AGENDA 

Notice is hereby given that the City Council of Caribou will hold a City Council Meeting on 

Monday, July 27, 2020 in the Council Chambers located at 25 High Street, at 6:00 pm. 

THIS MEETING WILL BE OPEN TO THE PUBLIC DURING PUBLIC FORUM. COMMENTORS 
WILL NEED TO LEAVE AFTER SPEAKING TO MAINTAIN SOCIAL DISTANCING PROTOCOLS 
IN THE CHAMBER. THE MEETING WILL BE BROADCAST ON CABLE CHANNEL 1301 AND 
THE CITY’S YOUTUBE CHANNEL. 

1. Roll Call 

2. Invocation / Inspirational Thought 

3. Pledge of Allegiance 

4. Public Forum - Comments can be submitted to the Clerk’s Office (dbrissette@cariboumaine.org) 

prior to 5:30 pm on the day of the meeting to be read at the meeting. Comments must include 

the individuals name and address for the record. 

5. City Council Minutes 

a. June 15, 2020 Regular Meeting 

b. June 24, 2020 Special Council Meeting 

6. Bid Award, Recognitions & Appointments 

a. Recognition of Retiring Public Employees 

b. Appointment of a City Clerk 

c. Appointment of the Caribou General Assistance Administrator 

d. Appointment of Registrar of Voters 

7. New Business 

a. Liquor License Renewal for Caribou Bowladrome @ 97 Bennett Drive 

8. Old Business & Adoption of Ordinances and Resolutions 

a. Discussion and Possible Action Regarding Fire Station Roof Repair Project 

b. Resolution 07-01-2020, Amending the 2020 Expense Budget 

c. Discussion and Possible Action Regarding 2020 Budget Plan  

9. Reports and Discussion by Mayor and Council Members 

10. City Manager’s Report 

11. Reports by Staff and Appointed Officials 

12. Executive Session(s) (May be called to discuss matters identified under Maine Revised Statutes, 

Title 1, §405.6) 

a. Collective Bargaining Status Update §405.6.D 

i. Police Officer’s Grievance 

ii. Public Works Mediation 

b. Real Estate and Economic Development Activities under §405.6.C 

13. Next Meeting(s): August 10 & 24  

14. Adjournment 

If you are planning to attend this Public Meeting and, due to a disability, need assistance in understanding or 

participating in the meeting, please notify the City ten or more hours in advance and we will, within reason, 

provide what assistance may be required. 

Certificate of Mailing/Posting 

The undersigned duly appointed City official for the municipality of Caribou City hereby certifies that a copy of the 

foregoing Notice and Agenda was posted at City Offices and on-line in accordance with City noticing procedures. 

BY: ____________________________________ Jayne R. Farrin, City Clerk 
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June 15, 2020    

20-15 

Council Agenda Item #1:  Roll Call The Caribou City Council held a regular meeting Monday, June 15, 
2020 at 6:00 p.m. in Council Chambers with the following members present: Mayor R. Mark Goughan, 
Deputy Mayor Thomas Ayer, Joan L. Theriault, Hugh A. Kirkpatrick, and Douglas C. Morrell.  Jody R. 
Smith and Nicole L. Cote were absent and excused.   Dennis L. Marker, City Manager was present in 
Council Chambers. 

Due to the COVID-19 Pandemic, this meeting was closed to the public and was broadcasted via 
Spectrum, Caribou’s YouTube Channel. 

Council Agenda Item #2:  Invocation / Inspirational Thought  

Mayor Goughan read an invocation.  

Council Agenda Item #3:  Pledge of Allegiance  

 The Mayor led the Pledge of Allegiance.  

Council Agenda Item #4:  Public Forum 

Comments were to be submitted to the City Clerk prior to 5:30 p.m. on the day of the meeting to be 
read at the meeting.  Comments must include the individuals name and address. 

Gary Aiken: 471 Main Street, Caribou: email read by the Deputy City Clerk.   

“Council has spent a lot of time over the past couple of months discussing how they can lower the mill 

rate by 1 mil for the Caribou taxpayers. If my memory serves me correctly 1 mil is approx.. $370,000. 

Since the first of this year Council has passed a motion to place $896,029 of unencumbered taxpayers 

money into an emergency account, which I don’t believe was legal from the standpoint of how it was 

done or where all the amounts that were used came from based on our existing Charter. The City of 

Caribou has a 3 million dollar CD of unencumbered tax payers money which is due for re-investment. 

The City will be receiving another $324,000 from the landfill operation which could be added to the 

Revenue line in this years budget. The City is receiving $477,000 from the surrounding communities for 

fire and ambulance service. How much of the taxpayers money is this council going to keep squirreling 

away before the finally agree to give the taxpayers a break which you keep saying you want to do. 

Gary Aiken 

471 Main St.” 

Council Agenda Item #5: Financials 

Manager Marker reviewed the May 2020 Financial Summary Report 

Discussion about financials and whether winter fuel can be pre-purchased to lock in a rate and save 
money. 
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June 15, 2020    

20-15 Pg 2 

 

Motion made by T. Aye, seconded by H. Kirkpatrick to accept the May 2020 Financial Summary Report 
as presented.  (5 Yes) So voted.   

Council Agenda Item #6: Bid Awards, Appointments & Recognitions 

a. Approval of Tax acquired Property Bids 

Property Number Property Address Bidder Name 
 Minimum Bid 

Amount  
 Submitted Bid 

Amount  

18 Emond Road Patty Schmid  $1,500.00   $1,600.00 

19 Emond Road Patty Schmid  $1,500.00   $1,600.00  

24 14 View Street WJV Holdings, LLC $4,700.00   $4,848.48 

31 774 East Presque Isle Road Terry, Kathleen & Evan Susee  $6,200.00   $13,250.00  

33 138 Lombard Road C.S.S. Development  $3,300.00   $5,651.00  

34 Access Highway Scott Englund   $500.00   $ 500.00  

35 Plante Road Keith Draper  $2,800.00   $4,501.00  

36 13 Vesta Drive Nicole Fox  $7,800.00   $13,076.00  

38 19 Patten Street Brandon Adams  $4,200.00   $5,000.00  

42 160 Limestone Street Colleen Brennan  $3,000.00   $3,000.00  

44 West Presque Isle Road Patty Schmid  $400.00   $410.00  

 

Motion made by H. Kirkpatrick, seconded by J. Theriault, to accept highest bid, with the exception of 47 
Sincock Street (5 yes) So voted. 

Motion made by D. Morrell, seconded by J. Theriault to sell back the property at 47 Sincock Street to the 
previous owner Gary Rossignol for the full payment of his outstanding taxes including the estimated 
2020 taxes. (5 yes) So voted. 

Council Agenda Item #7: New Business 

a.  Countersigning RSU 39 Budged Validation Referendum warrant and Notice of Election 
Discussion regarding countersigning the warrant and wanting more information about the 
budget.  
Motion made by T. Ayer, seconded by D. Morrell, to wait until the day after the RSU 
meeting.  (5 yes) So voted. 

b.  Public Hearing on Ordinance #1, A Charter Amendment Modifying the Budget Process 
Timeframes 
6:50 p.m. Mayor Goughan opened the public hearing  

Manager Marker read an email from Philip J McDonough II: 

 “Good Day Council 
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June 15, 2020    

20-15 Pg 3 

 

There is a public hearing on tonight's agenda for changes to the charter for the budget process.  Agenda 
item 7b.  Can the council explain how this can be conducted without and audience?  How can this be 
debated properly in the public forum if the public is not present?  And did you seek legal advice prior to 
scheduling this to see if it was even proper?  I respectfully ask for an answer to these questions.  Also 
after reading what you want to do the simplest way to attain this would be to change the fiscal year 
from January 1st to July 1st through June 30th.  Then you would be on the same calendar as the state, 
school and the county if I am not wrong. 

Thanks and have a nice day and stay healthy. Phil 

Philip J McDonough II 

8 Pioneer Ave 

Caribou, Maine” 

Deputy Mayor T. Ayer stated that Phil should know the answers to his questions because he was on the 
council for many, many years.  

Motion made by D. Morrell, seconded by J. Theriault, to continue the Public Hearing at the next council 
meeting. (5 yes) So voted. 

Council Agenda Item #8: Old Business & Adoption of Ordinance and Resolutions.   

 There weren’t any. 

Council Agenda Item#9:  Reports and Discussion by Mayor and Council Members 

a. Letter to Governor Regarding Reopening Maine Discussion to see what needs to be done to   
get activities moving for kids, rec programs, restaurants, etc.   Discussion is to be continued 
at next meeting to include N. Cote and J. Smith. 

b. Budget Adjustments Prior to Setting the 2020 mil rate Manager Marker explained his spread 
sheet and how the changes would affect the current year’s budget anticipating reduced 
revenues.  Discussion about how to possibly reduce the mil rate.  Manager Marker does not 
recommend a full 1 mil reduction this year.  Mayor Goughan spoke about the projected 
budgets and that he is confident that the numbers should come out and that he is pushing 
for a full 1 mil reduction in the mil rate. Councilor Theriault suggested .25 or .50 mil because 
you don’t want to have a huge negative that needs to be made up next year, Deputy Mayor 
T. Ayer agrees that the lower amount would be the best but that a 1 mil reduction is doable.  

c.  The councilors had a discussion regarding the intersection on the Van Buren Road for the 
connector where an accident had just occurred and claimed the life of a 17-year-old girl.  
They discussed reducing speeds and wanting to have something done because it is not the 
first fatality at this intersection.  Councilors would like a study for what can take place at the 
intersection. 
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June 15, 2020    
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d. Discussion regarding planning board and violations and what steps need to be done for     

everything to be enforced.  Mayor Goughan suggested giving the board some time to see if 
they will resolve the violations.   

Council Agenda Item #10: City Manager’s Report 

 Manager Marker reviewed Managers Report dated June 12, 2020 

Council Agenda Item #11:  Reports by Staff and Appointed Officials 

Manager Marker reported that Rec is open for walking, basketball courts are also open, you 
need to bring your own supplies. 

 Council Agenda Item #12: Executive Session 

 Collective Bargaining 

Motion made by T. Ayer, seconded by H. Kirkpatrick, to enter executive session to discuss collective 
bargaining matters under M.R.S.A. Title 1 §405(6)(D) at 8:57 p.m.  (5 yes) So voted. 

Council exited executive session at 9:35 p.m.  No action was taken.  

 For a Poverty Abatement Request under M.R.S.A. Title 36, §841 

Motion made by H. Kirkpatrick, seconded by D. Morrell, to enter executive session to discuss a poverty 
abatement request under M.R.S.A. Title 36, §841 at 9:35 p.m.  (5 yes) So voted.   

Council exited executive session at 9:41 p.m. 

Motion made by H. Kirkpatrick, seconded by J. Theriault, that the request for poverty abatement be 
denied at this time based on staff recommendation.  (5 yes) So voted.  

Council Agenda Item #13: Executive Session 

Motion made by T. Ayer, seconded by J. Theriault, to executive session to discuss matters of real estate 
and economic development under M.R.S.A Title 1, §405(6)(B) at 9:41 p.m.  (5 yes) So voted.  

Council exited executive session at 9:52 p.m.  No action was taken. 

Council Agenda Item #14: Next Meeting(s):  June 24, June 29, July 27 

Council Agenda Item # 15 Adjournment 

Motion made by T. Ayer, seconded by J. Theriault, to adjourn the meeting at 9:52 p.m.  (5 yes) So voted.  

Danielle M McLaughlin, Secretary Pro tem 
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June 24, 2020 

 

 
        20-16 

Council Agenda Item #1:  Roll Call 

The Caribou City Council held a special meeting Wednesday, June 24, 2020 at 7:30 a.m. 

in Council Chambers with the following members present: Mayor R. Mark Goughan, 

Deputy Mayor Thomas Ayer, Joan L. Theriault, Hugh A. Kirkpatrick, Jody R. Smith, and 

Douglas C. Morrell.  Nicole L. Cote was absent and excused.    

Dennis L. Marker, City Manager was present. 

Department Managers and Staff:  Penny Thompson (Tax Assessor). 

Due to the COVID19 Pandemic, the meeting was closed to the public but was broadcast 

via cable channel 1301 and the City’s YouTube Channel covered the meeting. 

Council Agenda Item #2:  Invocation / Inspirational Thought 

No formal invocation. 

Council Agenda Item #3:  Pledge of Allegiance  

The Mayor led the Pledge of Allegiance. 

Council Agenda Item #4:  Public Forum 

No public input. 

Council Agenda Item #5:  Old Business 

a. Countersigning RSY 39 Budget Validation Referendum Warrant and Notice of 

Election 

Motion made by J. Theriault, seconded by J. Smith, to countersign the RSU 39 Validation 

Referendum Warrant and Notice of Election.  (5 yes, 1 no, D. Morrell)  So voted. 

Councilor Morrell refused to countersign the RSU 39 Validation Referendum Warrant 

and Notice of Election.   

Council Agenda Item #6:  Adjournment 

Motion made by H. Kirkpatrick, seconded by J. Theriault, to adjourn the meeting at 7:47 

a.m.  (6 yes)  So voted. 

            

        Jayne R. Farrin, Secretary 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Carl Grant, Finance Director 

FROM:  Dennis Marker, City Manager  

RE:  Retiring Employees  

DATE:  July 24, 2020 

 

 

Special Recognitions 

We’d like to express appreciation to the following individuals for their many years of 

dedication and work on behalf the City. 

 

 

 

Claudia Hitchings 10 years  Election Worker/Ballot Clerk 

 

R. Claire Randolph 12 years  Election Worker/Ballot Clerk 

 

Carolyn Kelley 24 years  Election Worker/Ballot Clerk 

 

Roberta Walton 32 years  Election Worker/Ballot Clerk 

 

Jayne Farrin  13 Years  City Clerk 

 

Dwight Wilcox 16 years  Police Officer 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Carl Grant, Finance Director 

FROM:  Dennis Marker, City Manager  

RE:  Appointments  

DATE:  July 24, 2020 

 

 

Discussion and Possible Action 

 

With the announced retirement of Jayne Farrin as the Caribou City Clerk, it becomes 

necessary to appoint a new City Clerk as well as other positions, which Ms. Farrin held.  

 

It is recommended that Danielle Brissette be appointed as the new City Clerk effective 

August 3, 2020. Mrs. Brissette has been working as a Clerk’s assistant and Deputy Clerk 

since February 2019 and is nearing completion of trainings to become a certified 

municipal clerk in Maine. 

 

It is recommended that Mrs. Brissette be appointed as the Registrar of Voters 

effective August 3 since she now takes on responsibilities for elections in the city as the 

City Clerk. 

 

It is recommended Mrs. Brissette be appointed the City’s General Assistance 

Administrator effective August 3.  
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Carl Grant, Finance Director 

FROM:  Dennis Marker, City Manager  

RE:  Fire Station Roof Project  

DATE:  July 24, 2020 

 

 

Discussion and Possible Action 

 

Background: 

In 2019, the city was notified by its insurer, Maine Municipal Authority (MMA), that they had 

concerns about the visible separation of interior walls from exterior walls at the fire station. The 

city was required to obtain an engineer’s report on the cause and possible repairs or stabilization 

procedures. The City contracted with Sewell Engineers to conduct that investigation. The final 

Sewell report indicates that “the roof is significantly below the structural load carrying capacities 

required by the 2015 IBC Code and remedial action is required” (see attached report). Sewell 

also noted that the roof membrane system should be replaced, and additional insulation added. 

Since the initial concern was raised, MMA has reduced building coverage from a limit of 

$2,326,736 and a $2,500 deductible to Actual Cash Value (depreciated basis) $1,098,631 limit 

with a $25,000 deductible and added a collapse exclusion to the Property coverage. In simple 

terms, if the roof collapses there will be no insurance payouts for related damages to equipment, 

personnel, or the building. MMA has further indicated that if the engineer’s recommended 

repairs are not completed then the building will not be covered for any liability after June 30, 

2021. 

 

Regulatory Standing: 

The city adopted the 2015 International Building Code with state legislature amendments. The 

state amendments to the IBC result in the regulations known as MUBEC (Maine Uniform 

Building and Energy Code).  

 

According to MUBEC, “The building official is authorized to require an engineering analysis or 

a load test, or both, of any construction whenever there is reason to question the safety of the 

construction for the intended occupancy.  Engineering analysis and load tests shall be conducted 

in accordance with Section 1708.”(2015 MUBEC, Section 1604). At the mandate of the 

insurance company and with the consent of the Council, the staff sought the engineering services 

to conduct the structural study requested by MMA. 

 

According to MUBEC, Section 1708, “Whenever there is a reasonable doubt as to the stability or 

load-bearing capacity of a completed building, an engineering assessment shall be required. . . If 

the building, structure or portion thereof is found to have inadequate stability or load-bearing 

capacity for the expected loads, modifications to ensure structural adequacy or the removal of the 

inadequate construction shall be required (emphasis added). 

 

Purpose of Discussion: 
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Representatives of Sewell Engineers will be attending the Council meeting to discuss their 

findings and answer any questions the Councilors may have about their report. 

 

Some questions that have been raised so far include: 

• Other than applicable building code changes, what has occurred over the past 40 years 

that would cause the trusses to no longer hold required snow loads? 

• If the building was constructed in the 70’s why are the engineers using the 2015 building 

codes for their analysis? 

• Are the wall separations just a matter of caulking shrinkage and not wall deflection?  

• If the roof membrane system is replaced in-kind do the trusses still need to be upgraded? 

• Is a membrane repair independent of any structural shoring recommended? Can those two 

projects be completed separately? (e.g. membrane in fall, truss work in winter/spring) 

 

Administration’s Recommendation: 

There appear to be limited options for the City in this matter.  

1) The Council can Seek a different insurance company. Administration has already tested 

the waters with this and found we have to disclose that we now have a study that 

indicates work needs to be done to the building and very few insurers are interested in 

covering the building without the same collapse rider if the repair work is not completed. 

2) Seek a different engineering firm to see if a different result is found. The standards for 

review are MUBEC and the snow load factors, so unless a more invasive study is 

conducted the results will not vary significantly but additional costs for services will 

occur.  

3) Replace the roof membrane and institute snow removal procedures, then hope we can get 

coverage. 

4) Continue working with Sewell to refine the scope of the project, then finalize the 

construction and bid documents quickly so we can get the project done before heavy 

winter loads are put on the roof. 
 

It is the administration’s recommendation that we go with option 4 in order to limit exposure and 

liability to the city and staff. 
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September 27, 2019 
 
Mr. Dennis L. Marker, AICP, MPA 
Caribou City Manager 
25 High Street 
Caribou, ME 04736 
 
Re: Structural Review of the 

Caribou Fire/EMS Building 

 
Dear Mr. Marker: 
 

Per your request, we have reviewed the structural condition of the building, including roof, 

walls, floors and the two retaining walls.  It is our understanding that it was built around 1977.   

Existing plans were made available and we visited the site on September 16, 2019.  Fire Chief 

Scott Susi gave us a tour and provided ladders and access to all areas of the building.   

 

GENERAL 

The 95’-0 x 98’-0 building is a split level masonry structure with steel framing and a flat roof.  

The walls are brick and block and are supported by a concrete foundation system.  There are 

three levels.  The top level is at grade and faces High Street to the north.  It contains the Main 

Entrance and the Living Level.  A ramp connects this level to the lower Apparatus Level on the 

east side.  A retaining wall and ramp provide vehicle access to Goldfrank Street. The Service 

Level is the lowest level and is located under the Living Level.  It has at-grade access on the west 

side due in part to a retaining wall between this building and the adjacent Lyons Building.  The 

Apparatus Level and Service Level have concrete floors supported by earth.  The Living Level 

has a suspended concrete floor supported by steel joists and beams.  A 13’ x 17’ masonry hose 

tower extends about 20’ above the roof line on the south side. 

 

ROOF 

Based on the available plans and site observations, the roof consists of EPDM over about three 

inches of fiberboard and/or insulation, steel decking and steel joists.  Steel beams and/or 

reinforced masonry support the joists.  The EPDM roof surface is reported to be less than ten 

years old.  Multiple patches are visible. The roof is quite spongy and low spots are visible in 

several areas.  A portion of the roof is subject to drifting conditions due to the hose tower.  A 19” 

high parapet wall is present on all sides.  Two roof drains provide for removal of water.   

The existing probable allowable snow load varies from 52 to 68 pounds per square foot (psf).  

The required snow load for essential service structures in Caribou is 84 psf.  The roof is 

significantly below the structural load carrying capacities required by the 2015 IBC Code and 

remedial action is required. 

 

In addition, the parapet can retain water on the roof, especially if one or both of the existing 

roof drains plug up.  Adding additional drains and/or installing scuppers in the parapet walls 

will help reduce the risk of water being retained on the roof. 
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Caribou Fire/EMS Structural Review 
September 27, 2019 
Page 2 of 5 
 

We have determined the following probable allowable roof loads (see enclosed map): 

 

 Existing Required  Meets Live Meets Drift 

Description Live Load (psf) Live load (psf) Load req. Load req. 

 

J-1  Apparatus Area 57 84 No No 

J-2  Living /Dorm/Washroom 62 84 No No 

J-3  Main Entry/Vestibule 68 84 No No 

J-4  Kitchen Area 52 84 No No 

J-5  Hose Tower 56 84 No No 

 

It is assumed that there are no hidden factors to reduce the strength of the structural elements, 

such as rot, rust, repairs and cuts.  This review is limited to a visual, non-destructive structural 

review of building components that were accessible within the building.  It is assumed that the 

structure is the same throughout the entire system being reviewed.  Calculations are based on 

generally accepted engineering practices.  No other warranty, expressed or implied is made.  

The information developed does not provide complete details of the structures, but should 

provide a reasonable conservative basis for working loads.  A uniform dead load of 20 psf was 

assumed for all calculations.   

 

Snow depths should be kept below 2’-0.  Care should be taken to monitor and remove 

snow as required until all structural upgrades are completed.  A snow monitoring system 

should be set up to assist in determining the snow accumulation. 

 

The following recommendations are made to modify the roof to meet current standards: 

 

1. All areas:  Remove the existing EPDM roofing and all fiberboard and/or insulation and 

replace it with a fully adhered EPDM system meeting current insulation requirements. 

2. Install a minimum of four scuppers in the parapet walls to address potential water 

ponding. 

3. J-1  Apparatus Area:  Install additional beams, supporting columns and foundations to 

address weak joists.  Modify existing utilities, ceilings, walls, and floors to accommodate 

the work.   

4. J-2  Living/Dorm/Washroom Area:  Install additional beams, supporting columns and 

foundations to address weak joists.  Inspect and modify the partition braces noted in the 

Walls section below.  Modify existing utilities, ceilings, walls, and floors to accommodate 

the work.   

5. J-3  Main Entry/Vestibule:  Reinforce existing joists.  Modify existing utilities, ceilings, 

walls, and floors to accommodate the work.   

6. J-4  Kitchen Area:  Install additional beams, supporting columns and foundations to 

address weak joists.  Modify existing utilities, ceilings, walls, and floors to accommodate 

the work.   

7. J-5  Hose Tower:  Reinforce existing joists.  Modify existing utilities, ceilings, walls, and 

floors to accommodate the work. 
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Caribou Fire/EMS Structural Review 
September 27, 2019 
Page 3 of 5 
 

 

Testing for asbestos and lead-based paint may be required as part of the design and 

construction process. 

 

WALLS 

There are a variety of cracks in the masonry walls.  No evidence of similar cracking was found in 

the brick portions of the walls.  The step cracks that follow the masonry blocks are generally 

associated with stress or settlement relief.  No corresponding foundation movement was noted 

and these cracks are considered minor.   

 

In the Living Area, most of the masonry partition walls have separation cracks where the 

partition wall butts up to the exterior walls.  Some of these cracks are uniform in width and 

some are wide at the top of the wall and fade out near the floor.  It was also noted that the 

masonry partitions that run parallel to the roof joists have bracing steel at the top of the wall 

that ties them to adjacent joists.  They have angle iron feet on each side of the walls to stabilize 

them.  The plans indicate that there is an air space of about one inch between the top of the wall 

and the joist brace to allow deflection.  Given the joist capacities and spans, it is possible that 

the roof joists could experience two to three inches of deflection (or the steel foot could jam) 

which may transfer some roof loads to the floor structure.  This could account for some or all of 

the noted wall cracks. 

 

The partition bracing should be inspected and modified as needed to prevent any of the roof 

load to be transferred to the floor structure.  This work is included in the roof modifications 

noted above. 

 

FLOORS 

The concrete floors for the Apparatus Level and Service Level are generally in fair and good 

condition, respectively.  There has been some floor settlement at the Apparatus Level and there 

are a variety of cracks in both floors that may be due to the lack of control joints, 

unconsolidated subgrade, vehicle load changes and/or other past settlement effects.  It is not 

clear if this is an active issue.  If this cracking and settlement continues to expand, then 

replacement of the Apparatus concrete floor will be required.     

 

The Kitchen/Living /Dorm/Washroom Area has a suspended concrete slab that is supported by 

steel joists and beams.  Live load capacity for this floor is 100 psf or better.  Cracking in the floor 

generally is over or near corresponding joists and or beams which is not uncommon.  The 

potential transfer of roof loads through the masonry partition braces noted in the Wall Section 

may also be a factor.  The roof and wall modifications noted above should assist with slowing 

down and/or eliminating further cracking. 
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Caribou Fire/EMS Structural Review 
September 27, 2019 
Page 4 of 5 
 

 

RETAINING WALLS 

There are two concrete retaining walls on the site. The smaller one is located at the south east 

corner of the building and holds up the driveway ramp that Apparatus use to enter and leave 

the building.  It is in good condition.  The top has deflected to the south about one inch.  There is 

no sign of recent movement and this may have been an initial settlement that stabilized in the 

past. 

 

The second concrete retaining wall is located at the north west corner of the building and 

extends about twenty-four feet to the adjacent Lyons Building.  It is 1’ -8” thick and based on the 

plans is about twenty-one feet tall, of which about twelve feet is exposed.  This retaining wall 

has pulled away about four inches from the Lyons Building.  In addition, it has slid southward 

along the Fire Station wall about seven inches.  This movement appears to be active.  A rigid gas 

line that ran into the Fire Station Rec Area of the Living Level, near the top of the wall, was 

reported to be sheared off last year.  It was replaced with a plastic line.  The sleeve for the 

generator electrical conduit is compressed against the bottom of the wall and will probably fail 

soon.  There are several visible weep holes on the lower side that appear to be plugged.  The 

north side elevation is settling and appears to be mostly stone. 

 

The emergency generator power sleeve should be replaced immediately.  Most of the 

movement appears to be horizontal and may be caused by excess soil pressure, water, and/or 

freezing.  The recommended remedial work includes excavating the retained side of the 

retaining wall, backfill with drainable compacted gravel, install additional weep holes, insulate 

the wall, slope the grade away from the top and cap with sod or pavement. 

 

OPINION OF PROBABLE COST 

The following budget is recommended to address the items noted in this report: 

 

1. Replace the existing roofing with a new EPDM system $75,000 

2. Structural upgrades $150,000 

3. Retaining Wall Renovations $32,000 

Construction Total $257,000 

Contingency $38,000 

Design  $38,000 

TOTAL $333,000 
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Caribou Fire/EMS Structural Review 
September 27, 2019 
Page 5 of 5 
 

 

We appreciate the assistance of the Fire Department Crew while exploring the site and building.  

Please let me know if you have any questions or if we can be of further assistance. 

 
Sincerely, 
James W. Sewall Company  
 

 

 

 

 

 

 

 

 

 

 

 

  

Michael N. Young, P.E.  Janine Murchison, P.E.  
Structural Engineer  Project Manager 
 
 
Enclosure:  Map (Caribou Fire/EMS Building, Roof Areas) 

16



J1
APPARATUS AREA

J2
LIVING, DORM, WASHROOM AREAS

J3
MAIN ENTRY / VESTIBULE

J4
KITCHEN AREA

J5
HOSE TOWER

CARIBOU FIRE / EMS BUILDING
ROOF AREAS

N

17



 

 

 

 

 

Resolution 07-01-2020 

A Resolution of the Caribou City Council  

Reducing 2020 Appropriations 

 

WHEREAS, The City Charter outlines procedures for adopting and amending the budget; and 
  
WHEREAS, the City Manager has indicated that the revenues will be insufficient to meet the amounts 
appropriated in the 2020 Expense and Capital budgets; and 
 
WHEREAS, The City Council has determined it necessary to reduce appropriations to prevent or minimize 
any deficit and such changes are to be adopted by resolution of the Council.  
 
NOW, THEREFORE, THE CARIBOU CITY COUNCIL, does hereby reduce 2020 appropriations as 
follows: 
 

Line Item Original 
Budget 

Change Description 

01-385-01  $45,000   $(19,000) Additional study of new police station stopped. Only $18,000 
spent to date. Some funds remain in case of unsent invoices. 

31-409-01  $75,000   $(9,000) Bid for membrane replacement came in $9K less than budget 

31-409-01  $150,000   $(50,000) Truss work postponed til 2021. This provides some funding to be 
applied next year or used on other building capital needs in 2020. 

35-295-03  $8,000   $(7,000) New CAD system equipment not needed except one computer. 
Everything else funded by County 

40-422-01  $60,000   $(60,000) River Road Account deficit to remain on books 

40-407-03  $25,000   $(25,000) Facility inspection report indicates salt dome repair work needed 
in 2021. 

51-415-01  $10,000   $(10,000) Collins pond design on hold. Waiting for state which is shut 
down due to COVID-19 

31-409-01  $(10,000)  $10,000  Retained $10,000 of current reserves for fire station roof repair 

Total  $363,000 $(170,000) 
 

 

This resolution was duly passed and approved by a majority of the City Council of the City of Caribou this 

____th day of ___________ 2020.  

 

 

________________________________  __________________________________ 

R. Mark Goughan, Mayor    Attest: Jayne Farrin, City Clerk 

 

[City Seal]    
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Carl Grant, Finance Director 

FROM:  Dennis Marker, City Manager  

RE:  2020 Budget Plan  

DATE:  July 24, 2020 

 

 

Discussion Item 

 

When the Council set the mil rate at 0.02355 during the July 15 Special Council Meeting, 

$170,000 was taken away from the annual appropriations, zero overlay was allowed and 

$238,749 was identified from the rainy-day fund as a place holder but not to be used. In total, the 

commitment process tasked staff with finding more than $408,000 to cut/save within the adopted 

budget. The gap gets larger if revenues are not met and based on mid-July information may be 

closer to needing $470,000 to avoid using rainy day funds. The initial task presumes that all 

indicated revenues will come in as anticipated. 

 

By Resolution 07-01-2020, the Council establishes from which lines the $170,000 will be pulled. 

Currently those funds would be pulled from new capital projects. If the capital projects are not 

affected in the initial cut then, by accounting purposes, they will not be cut from the expense side 

of the books and thus leave more operational cuts to be made. In order to reduce operation 

impacts, it is recommended that the first $170,000 come from capital.   

 

After looking at capital cuts administration has considered where any potential savings can be 

found by matter of COVID related program reductions. For example, due to less recreation 

programs taking place in the spring and summer there were less seasonal staff needed this year 

and an estimated $21,000 of savings occurred in wages because of these impacts. There have 

also been some unanticipated retirements and unfilled vacancies which result in some reduced 

wages and benefits. These savings and others like it can be applied toward the directive of not 

using rainy day funds. 

 

After savings, staff continues to identify additional revenues that have not been anticipated. So 

far, an additional $27,000+ has been identified between a dividend from our Workers 

Compensation provider and a new state reimbursement program for solar power projects. Staff 

are continuing to seek COVID related reimbursements for materials and staff time with the 

majority of reimbursement potential coming due to state mandated EMS procedures. 

 

The final levels of consideration are equipment & materials, staff investment and finally staff 

positions. Based on discussions with the department heads and the evaluation of the entire 

budget and facets of consideration, it appears we can meet the Council’s objectives under the 

assumption that revenues come in where projected. The monthly financial reports for the rest of 

the year will highlight progress toward achieving this goal.  
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Monthly Permit Report

June 2020

CURRENT YEAR PRIOR YEAR PRIOR YEAR

MONTH TO DATE MONTH TO DATE

BUILDING PERMITS 7 22 9 27

HOMES 3 4 0 0

MOBILE HOMES 0 0 1 2

MULTI-FAMILY 0 0 0 1

COMMERCIAL 0 11 2 10

EXEMPT 0 0 0 0

PLUMBING PERMITS

INTERNAL 0 3 1 4

EXTERNAL 2 3 3 3

DEMO PERMITS 2 5 1 5

SIGN PERMITS 0 3 0 4

Year-to-Date is January 2020 to June 2020
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