
 

 

CITY COUNCIL MEETING NOTICE AND AGENDA 

Notice is hereby given that the City Council of Caribou will hold a City Council Meeting on 

Tuesday, September 8, 2020 in the Council Chambers located at 25 High Street, at 6:00 pm. 

THIS MEETING IS OPEN TO THE PUBLIC DURING PUBLIC FORUM. COMMENTORS MAY 
BE ASKED TO LEAVE AFTER SPEAKING TO MAINTAIN SOCIAL DISTANCING PROTOCOLS 
IN THE CHAMBER. THE MEETING WILL BE BROADCAST ON CABLE CHANNEL 1301 AND 
THE CITY’S YOUTUBE CHANNEL. 

1. Roll Call 

2. Invocation / Inspirational Thought 

3. Pledge of Allegiance 

4. Public Forum - Comments can be submitted to the Clerk’s Office (dbrissette@cariboumaine.org) 

prior to 5:30 pm on the day of the meeting to be read at the meeting. Comments must include 

the individuals name and address for the record. 

5. City Council Minutes 

a. July 15 Special Meeting Minutes Amendment 

b. July 27 Regular Council Meeting 

c. August 10 Regular Council Meeting 

6. Bid Award, Recognitions & Appointments 

a. Tax Acquired Property Bid Award for 32 Fenderson Street 

7. Financials – July Financial Report 

8. Public Hearing 

a. Ordinance No. 4, 2020 Series - Amending Liquor License Review Procedures 

9. New Business 

a. Community Improvement Program 

b. Sale of City owned property at 398 West Presque Isle Road 

10. Old Business & Adoption of Ordinances and Resolutions 

a. Discussion and Possible Action Regarding Ordinance No. 4, 2020 Series, Amending 

Liquor License Review Procedures 

11. Reports and Discussion by Mayor and Council Members 

12. City Manager’s Report 

13. Reports by Staff and Appointed Officials 

14. Executive Session(s) (May be called to discuss matters identified under Maine Revised 

Statutes, Title 1, §405.6) 

a. Collective Bargaining §405.6.D 

b. Real Estate and Economic Development Activities under §405.6.C 

15. Next Meeting(s): September 15 & 21  

16. Adjournment 

If you are planning to attend this Public Meeting and, due to a disability, need assistance in understanding or 

participating in the meeting, please notify the City ten or more hours in advance and we will, within reason, 

provide what assistance may be required. 

Certificate of Mailing/Posting 

The undersigned duly appointed City official for the municipality of Caribou City hereby certifies that a copy of the 

foregoing Notice and Agenda was posted at City Offices and on-line in accordance with City noticing procedures. 

BY: ____________________________________ Danielle Brissette, City Clerk 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   City Council 

FROM:  Dennis Marker, City Manager  

RE:   July 15 Special Meeting Minutes Amendment  

DATE:  September 4, 2020 

 

 

The adopted July 15 minutes reflect a value of $8,089,097.66 in property taxes to be collected 

by the City. That value is the total value to be collected for the City, County, RSU and TIF funds 

combined. The amount that should have been shown for the record is just the City’s portion of 

$3,355,672.32. The change would be on page 3 of the minutes. 

 

Action needed:  

Amend the July 15 minutes to correct the property tax amount to be collected by the City as 

$3,355,672.32 rather than the previously indicated $8,089,097.66. 
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July 27, 2020 
20-19 Pg. 1 

Council Agenda Item #1: Roll Call 

The Caribou City Council held a City Council Meeting, Monday, July 27, 2020 at 6:00 p.m. in Council 

Chambers with the following members present:  Mayor R. Mark Goughan, Deputy Mayor Tomas Ayer, 

Joan L. Theriault, Hugh A. Kirkpatrick, Douglas C. Morrell.  Nicole L. Cote and Jody R. Smith were 

absent and excused.   

Dennis L Marker, City Manager was present in Council Chambers along with Department Heads: 

Kenneth Murchison, Jayne Farrin, Gary Marquis, Chief Michael Gahagan, Chief Scott Susi, Penny 

Thompson 

Due to the COVID-19 Pandemic, this meeting was closed to the public and was broadcasted via 

Spectrum, and Caribou’s YouTube Channel.   

Council Agenda Item #2:  Invocation  

Mayor Goughan read an invocation.  

Council Agenda Item #3:  Pledge of Allegiance 

Mayor Goughan led the Pledge of Allegiance.  

Council Agenda Item #4: Public Forum  

There were no comments. 

Council Agenda Item #5:  City Council Minutes 

a.  June 15, 2020 Regular Meeting 

Motion made by T. Ayer, seconded by D. Morrell to accept the minutes from the June 15, 2020 Council 

meeting. (5 yes) So voted.  

b.  June 24, 2020 Special Council Meeting 

Motion made by H. Kirkpatrick, seconded by T. Ayer to accept the minutes from the June 24, 2020 

Special Council Meeting.  (5 Yes) So voted.  

 

Council Agenda Item #6:  Bid Award, Recognitions & Appointments  

a.  Recognition of Retiring Public Employees 

Clerk J. Farrin:  Thanked our retiring election workers/ballot clerks 

 Claudia Hitchings- 10 Years  R. Claire Randolph- 12 Years 

 Carolyn Kelley- 24 Years  Roberta Walton- 32 Years 

Manager Marker:  Thanked Jayne for your 13 years of service, 10 as a clerk.  Jayne’s last day of work 

will be August 3, 2020.  She is a mentor for many clerks in the state.  There will be an open house 

on August 3, 2020 from 2:00 p.m. to 4:00 p.m. 

Chief Gahagan:  Thanked Dwight Wilcox for being a valued member of the force. Mr. Wilcox served our 

community for 16 years at the Caribou Police Department, and 41 years in law enforcement. 

b.  Appointment of a City Clerk 

c. Appointment of the Caribou General Assistance Administrator 

d. Appointment of Registrar of Voters 

Manager Marker proposed that with Jayne’s retirement we have to appoint a new City Clerk, General 

Assistance Administrator and Registrar of Voters.  He presented Ms. Danielle Brissette who has been 

working in the Clerk’s office as the Deputy Clerk for council approval.  
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Motion made by H. Kirkpatrick, seconded by T. Ayer to appoint Danielle Brissette as the new City Clerk, 

General Assistance Administrator and Registrar of Voters effective on August 2, 2020. (5 Yes) So voted.  

 

Council Agenda Item #7: New Business 

a.  Liquor License Renewal for Caribou Bowladrome @ 97 Bennett Drive 

Motion made by D. Morrell, seconded by J. Theriault to approve the renewal of the local liquor license 

for Caribou Bowladrome located at 97 Bennett Drive.  (5 Yes) So voted.   

 

 Council Agenda Item #8:  Old Business & Adoption of Ordinances and Resolutions 

a.  Discussion and Possible Action Regarding Fire Station Roof Repair Project 

Janine Murchison from Sewall came to explain the report from the inspection at the Fire Department.  

Ms. Murchison explained that Sewell’s work was to investigate structural needs at the station.  This was 

not just a roof study.  Their report indicates the trusses need shoring regardless of roof work.  

Council had a discussion regarding the roof repair that is needed at the Fire Department.   

b.  Resolution 07-01-2020, Amending the 2020 Expense Budget 

Manager Marker explained the proposed Resolution 07-01-2020, Amending the 2020 Expense Budget 

Motion made by D. Morrell, seconded by H. Kirkpatrick to table the discussion about the proposed 

resolution until the next meeting.  (5 Yes) So voted.  

c.  Discussion and Possible Action Regarding 2020 Budget Plan 

Manager Marker provided information about Department head efforts to find savings, possible cuts, and 

new revenues to meet the Council’s goals as indicated at the mil rate meeting.  He explained that the 

Federal Government gave the state money to be given to Municipalities if they enforce the state’s 

COVID-19 executive orders.  Discussion regarding the grant process.  

 

Council Agenda Item #9:  Reports and Discussion by Mayor and Council Members 

Mayor Goughan gave thanks for having received copies of the warrants with the council packet and 

suggested that they be put with the financial information in the future.  

Deputy Mayor Ayer would like to see Teague Park completed by Labor Day.  

Gary Marquis explained that the City has little control of the park project since it is under RSU control at 

this time.  He also explained the grants and process for work on the splash pad.    

Mayor Goughan thanked Penny Thompson for the Community Connection letter and commended her on 

how great and easy to understand it was.   

Mayor Goughan thanked the planning board and Ken for doing a great job.   

Motion made by T. Ayer, seconded by H. Kirkpatrick for Gary Marquis, Director of the Wellness Center 

to purchase splash pad equipment effective July 27, 2020. (4 Yes, 1 No Mayor Goughan) So Voted. 

 

Council Agenda Item #10: City Manager’s Report 

Manager Marker reviewed the City Manager’s Report dated July 10, 2020 

 

Council Agenda Item #11:  Reports by Staff and Appointed Officials 

Deputy Clerk Danielle Brissette explained that Nomination papers are available for the November 3, 2020 

Municipal Election.  The deadline to return nomination papers is 5:00 p.m. on September 4, 2020.   

The following seats are available: 

• Three 3-year term seats- City Council 

• Two 3-year term seats- Eastern Aroostook RSU #39 Board 

• One 3-year term seat- Jefferson Cary Memorial Hospital Fund 
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Council Agenda Item #12: Executive Session(s) (May be called to discuss matters identified under Maine 

Revised Statues, Title 1 §405(6) 

a.  Collective Bargaining Status Update §405(6)D 

Motion made by T. Ayer, seconded by J. Theriault to enter executive session at 8:25 p.m. under §405(6)C 

for Real Estate and Economic Development activities (5 Yes) So voted.  

Council exited executive session at 8:59 p.m.  

 

No action taken.  

 

Motion made by T. Ayer, seconded by J. Theriault to enter executive session at 8:59 p.m. to discuss a 

Collective Bargaining Status Update under §405(6)D (5 Yes) So voted.  

Council exited executive session at 9:20 p.m.  

 

Council directed the manager to send an appropriate letter to the Police Union based on previous 

discussions.   

Motion made by H. Kirkpatrick, seconded by T. Ayer to enter an executive session at 9:20 p.m. to discuss 

economic development and real estate actions. (5 Yes) So voted.  

Council exited executive session at 9:54 p.m.  

 

No action taken. 

 

Council Agenda Item # 13:  Next Meeting(s) 

August 10 & 24 

 

Council Agenda Item #14: Adjournment 

Motion made by T. Ayer, seconded by H. Kirkpatrick to adjourn the meeting at 9:54 p.m. 

 

 

Danielle M Brissette, Secretary Pro-tem 
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August 10, 2020 
20-20 Pg. 1 

Council Agenda Item #1: Roll Call 

The Caribou City Council held a City Council Meeting, Monday, Monday, August 10, 2020 at 6:00 p.m. 

in Council Chambers with the following members present H. Kirkpatrick, J. Smith, T. Ayer, N. Cote, J. 

Theriault.  R. Mark Goughan and D. Morrell were absent and excused.    

Dennis L Marker, City Manager was present in Council Chambers along with Department Heads: K. 

Murchison, Chief Scott Susi, Chief Michael Gahagan.  Carl Grant and Dave Ouellette were present 

through Zoom.   

Due to the COVID-19 Pandemic, this meeting was closed to the public and was broadcasted via 

Spectrum, and Caribou’s YouTube Channel.   

Council Agenda Item #2:  Invocation  

Manager Marker led us with an invocation. 

Council Agenda Item #3:  Pledge of Allegiance 

Deputy Mayor T. Ayer led the Pledge of Allegiance.  

Council Agenda Item #5:  City Council Minutes 

a.  June 29, 2020 Regular Meeting 

Motion made by J. Smith, seconded by J. Theriault to accept the minutes from the June 29, 2020 Council 

meeting. (5 yes) So voted.  

 

Council Agenda Item #6:  Bid Award, Recognitions & Appointments  

a.  Appointment of Deputy Clerk 

D. Brissette, City Clerk presented Susan R. Skidgell to be appointed as deputy clerk.   

Motion made by J. Smith, seconded by J. Theriault to appoint Susan R. Skidgell as Deputy Clerk.  (5 

Yes) So voted.   

Council Agenda Item #4: Public Forum  

Manager Marker read an email from Amber Moutinho representing the town of Woodland and their 

questions regarding the Fire/EMS Service Fees. 

Deputy Mayor T. Ayer read an email from Bruce Hagelstein regarding the privatizing of snow removal 

and the bid process.  

Galen West, Caribou Resident:  He would like to know what is going on with 110 Washburn Road. 

Rose Shaffer, Caribou Resident:  She is here to state her opinion about 110 Washburn Street.  Her opinion 

is that the property should not go back to the previous owner.  

 

Council Agenda Item #6:  Bid Award, Recognitions & Appointments  

c.   Bids for Snow Plowing Services 

Manager Marker reviewed the bid process for the Snow Plowing Services and the cost involved.  T. Ayer 

would like to move this to the next meeting under Bid Award, Recognitions & Appointments. 

Motion made by H. Kirkpatrick, seconded by J. Smith to table the discussion until the next council 

meeting.  (3 Yes, 2 No J. Theriault, N, Cote) Motion failed due to lack or quorum. 
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Motion made by J. Theriault, seconded by N. Cote to not award the contract, accept the figures and leave 

the public works department with the plowing and keep it the way that it is. (2 Yes, 3 No H. Kirkpatrick, 

J. Smith, T. Ayer) Motion failed.  No additional motions were presented for consideration. 

 b. VFW Presentation of Appreciation to Fire/EMS and Police Departments 

Roger Felix and Dan Bruno of the Caribou VFW presented Chief Susi of Caribou Fire/Ambulance and 

Chief Gahagan of the Caribou Police Department each with framed artwork to display in their 

departments  in appreciation of the departments for their commitment and dedication to our veterans, 

community and city. 

 

Council Agenda Item #7: Financials 

 a.  Presentation of the 2019 Audit Report 

Gisele MacDonald from Felch & Company gave a brief description of the 2019 Audit Report and 

highlighted some key points.  It was a clean audit.  The city is in good standing.  

 

Council Agenda Item #8:  New Business 

 a.  Liquor License Renewal for Jade Palace Restaurant at 30 Skyway Drive 

Motion made by J. Theriault, seconded by H. Kirkpatrick to approve the renewal of the local liquor 

license for Jade Palace Restaurant located at 30 Skyway Drive. (5 Yes) So voted. 

 b.  Liquor License Extension for Mascoto’s Italian Restaurant at 6 Center Street 

Motion made by H. Kirkpatrick, seconded by J. Theriault to approve the License Extension for Mascoto’s 

Italian Restaurant at 6 Center Street. (5 Yes) So voted.  

 c.  Façade Improvement Grant Program Guidelines 

Manager Marker explained the possible changes to the Façade Improvement Grant Program Guidelines.  

He explained having a committee for the Façade Improvement Grant Program and the criteria that will be 

needed to get the grant.  

 d.  Discussion about Possible Action Regarding Sale of City Owned Property at 32 Fenderson 

Manager Marker suggested that this item be moved to executive session.   

 e.  Liquor License Extension Renewal for Northern Maine Brewing Company at 22 Main Street 

Motion made by J. Theriault, seconded by N. Cote to approve the Liquor License Extension Renewal for 

Northern Maine Brewing Company located at 22 Main Street. (5 Yes) So voted.  

Manager Marker noted that an ordinance could be drafted so Administration can approve Liquor License 

renewals.  The council consensus was that such an ordinance should be prepared.   

 

Council Agenda Item #9:  Old Business & Adoption of Ordinances and Resolutions 

 a.  Resolution 07-01-2020 A Resolution Amending the 2020 Expense & Capital Budget 

Motion made by H. Kirkpatrick, seconded by J. Smith to accept the resolution amending the 2020 

Expense & Capital Budget.  (3 Yes, 2 No J. Theriault, N. Cote) Motion failed due to lack of quorum. 

 b.  Fire/EMS Station Roof Repair Project 

Councilor H. Kirkpatrick, representing the Council sub-committee on building maintenance stated that it 

is suggested the the city go ahead with the repairs to the roof.   

Manager Marker would coordinate a meeting time to get the process moving.  

 c.  Sale of Tax Acquired Property at 110 Washburn Road 

Manager Marker explained that a consent agreement was prepared that outlines the process of having the 

home inspected, estimates for the repairs, and a bond that would help to cover a portion of the work then 

it could be quit claimed back to the previous owner.  If the work was not completed in the timeframe then 
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the City would be able to take the property back and call the bond to help with the disposal of the 

property.   

Motion made by J. Theriault, seconded by H. Kirkpatrick to not sell the property back to the previous 

owner and instead demolish the buildings on the property.   

Amended motion, made by J. Theriault, seconded by H. Kirkpatrick to close the book on this property, 

refund the money tendered to Priscilla Austin-Glass and add the property to the city’s demolition list. (5 

Yes) So voted. 

 

Council Agenda Item #10: Reports and Discussion by Mayor and Council Members 

J. Theriault would like to have a workshop session to change the policy about Tax Acquired Properties.  

Possible dates for a workshop August 18,19 or 20th. 

 

Council Agenda Item #11:  City Manager’s Report 

 a.  Fire/EMS Related Rates Report 

Manager Marker reviewed the Caribou Fire/EMS Services to Outside Community report dated July 31, 

2020.  

Manager Marker reviewed the City Manager’s Report dated August 6, 2020. 

 

Council Agenda Item #12:  Reports by staff and Appointed Officials 

Manager Marker discussed the memo from the finance Director, Carl Grant dated August 6, 2020 

regarding Investment Options. The $3,000,000 CDs has matured but due to current market rates was not 

yet reinvested. 

 

Council Agenda Item #13:  Executive Session(s) (May be called to discuss matters identified under Maine 

Revised Statutes, Title 1, §405(6)) 

 a.  Collective Bargaining Status Update §405(6)D  

Motion made by H. Kirkpatrick, seconded by N. Cote to enter executive session under §405(6)D (5 Yes) 

So Voted.   

Council exited executive session at 7:57p.m.  

No action taken.  

 b.  Real Estate and Economic Development Activities under §405(6)C 

Motion made by H. Kirkpatrick, seconded by J. Theriault to enter executive session to discuss real estate 

matters under §405(6)C.  (5 Yes) So voted 

Council exited executive session at 8:10p.m.  

Motion made by H. Kirkpatrick, seconded by J. Theriault to place the property at 32 Fenderson out to 

public bid.  The minimum bid amount should be $4,000.  (5 Voted) So Yes.  

Motion made by J. Smith, seconded by H. Kirkpatrick to authorize Manager Marker to prepare a consent 

agreement, similar to that for the 110 Washburn Road, for the 83 Washburn property and work with the 

current bidder to convey the property for the money’s offered.  (5 Yes) So voted.  

 

Council Agenda Item #14: Next Meeting(s) August 24, September 8 

 

Council Agenda Item #15:   Adjournment 

Motion made by N. Cote, seconded by H. Kirkpatrick to adjourn the meeting at 8:12p.m. (5 Yes) So 

voted.  

 

Danielle M Brissette, City Clerk 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   City Council 

FROM:  Dennis Marker, City Manager  

RE:   Bid for 32 Fenderson Street  

DATE:  September 4, 2020 

 

 

The City received one bid for the tax acquired property at 32 Fenderson Street. The bid was 

from the Gehrings, the adjacent landowners, for $4,500. The minimum bid amount was $4,000. 

 

It is proposed the Council accept the bid and authorize the manager to execute appropriate 

documents to convey the property to the bidder. 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   City Council 

FROM:  Dennis Marker, City Manager  

RE:   Ordinance No. 4 – 2020 Series Public Hearing and Considerations 

DATE:  September 4, 2020 

 

 

Ordinance No. 4-2020 Series was introduced during the August 24 City Council Meeting. By 

charter, the Council must conduct a public hearing on the ordinance before it can be adopted. 

The City provided the required 7-day public hearing notice in the Aroostook Republican. 

 

Action Needed: 

The Council must conduct a public hearing on the proposed Ordinance. After the hearing, the 

Council may make changes to the ordinance that they feel are appropriate and then take action 

on the ordinance.  
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Ordinance Introduced by Councilor Thomas Ayer  
on August 24, 2020 

 

Ordinance No. 04, 2020 Series 

City of Caribou 

County of Aroostook 

State of Maine 

 

AN ORDINANCE AMENDING CARIBOU LIQUOR LICENSING REGULATIONS  

Short Title: An Ordinance Amending Liquor Licensing Regulations 

 

WHEREAS, the City of Caribou is a Local Unit of Government under the State of Maine and is granted 

home rule authority under Maine Revised Statutes, Title 30-A, §3001; and 

 

WHEREAS, Maine Revised Statutes, Title 28-A provides that communities may permit the sale of 

liquor within their jurisdictions; and 

 

WHEREAS, the City of Caribou has adopted Chapter 7, Article XII, Licenses for the Sale of Liquor as 

part of its Licenses and Permit regulations; and 

 

WHEREAS, the City Council has determined that based on the usual and customary practices of issuing 

liquor licenses, the city’s processes should be modified to be more business friendly. 

  

NOW THEREFORE, the City Council of the City of Caribou, County of Aroostook, State of Maine, 

pursuant to the requirements of the City of Caribou Charter, Section 2.11, does ordain the following: 

 

Section I. Title 7, Article XII Revisions 

Title 7, Article XII is amended as indicated in the attached Exhibit A.  

 

Section II.  Severability 

If any part of this ordinance or the application thereof to any person or circumstances shall, for any reason, 

be adjudged by a court of competent jurisdiction to be unconstitutional or invalid, such judgment shall not 

affect, impair of invalidate the remainder of this ordinance or the application thereof to other persons and 

circumstances, but shall be confined to its operation to the section, subdivision, sentence or part of the 

section and the persons and circumstances directly involved in the controversy in which such judgment 

shall have been rendered.  It is hereby declared to be the intent of the City Council that this section would 

have been adopted if such invalid section, provisions, subdivision, sentence or part of a section or 

application had not been included. 

 

Section II. Posting and Effective Date 

This ordinance, being introduced on August 24, 2020 and a public hearing being held on September 

8, 2020 was duly passed by the City Council of the City of Caribou, 

Maine, this _____day of __________________ 2020. This ordinance shall become effective 14 days 

after adoption by the Council.  

 

(Signature Page follows) 
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______________________________  ______________________________ 

R. Mark Goughan, Mayor   Jody Smith, Councilor  

 

______________________________  ______________________________ 

Thomas Ayer, Deputy Mayor   Nicole L. Cote, Councilor 

 

______________________________  ______________________________ 

Hugh Kirkpatrick, Councilor   Doug Morrell, Councilor 

 

______________________________   

Joan Theriault, Councilor  

        

 Attest:______________________________ 

Danielle Brissette, City Clerk 
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Exhibit A: Title 7, Article XII changes 
 

Title 7, Article XII is amended as follows: (underlined text is added, stricken text is deleted, double 

underlined or stricken text indicates existing text was moved). 

 

Section 1201 Purpose  

The purpose of this Article is to set forth the application process for any person, organization or 

commercial Licensed Establishments establishment, hereafter collectively referred to as 

Establishment(s),  meaning premises to whichto obtain or maintain a license for the sale of spirits, wine 

or malt liquor to be consumed on or off the licensed premises applies, and any person or organization 

which is licensed to sell spirits, wine or malt liquor in the times, places and manners as may be specified 

in the license, pursuant to Title 28-A MRSA Chapter 27 as may beand as permitted by the State of 

Maine. 

Section 1202 Permit Required  

1. Operation of a Licensed Establishment: No establishment may offer for sale spirits, wine or malt 

liquor within city limits without first having a license or renewal of a license may be 

subsequently issued by the State with prior approval byunless the municipal officers have first 

approved the application for State license as set forth below. 

 

2. Applications for permit: Applications for a liquor license shall be made in writing on forms 

provided by the Department of Public Safety Bureau, submitted to the municipal officers through 

the City Clerk’s Office and shall be complete as will be submitted to the Bureau. 

 

3. Compliance with all laws: No license shall be issued unless the Applicant Establishment can 

demonstrate full compliance with all applicable State and Local Ordinances pertaining to the 

type, operation, and location of the Licensed Establishment to be permitted.  

 

4. Fee: Establishments shall pay A a fee of $10 for the initial issuance or annual renewal of a liquor 

license plus applicable publication costs or notice coststo abutters if a public hearing is required 

for the initial issuance or renewal of the liquor license. 

 

5. Public Hearing and Approving Authority:  

 

a. The City Council shall be the approving authority and conduct a public hearing for new 

annual license applications, requests to increase annual license classifications, and if there is 

cause to question the past operation of an Establishment seeking license renewal.  

 

b. The City Manager, after review by the public safety and code enforcement departments, may 

without conducting a public hearing approve applications for annual license renewals, 

seasonal/temporary licenses, off-premises catering, taste testing events and extensions of 

existing licenses.  

 

c. The City Clerk shall provide public notice of a public hearing at the applicant's prepaid 

expense, stating the name date, time and place of hearing, to appear on at least 3 consecutive 

days before the date of hearing in a daily newspaper having general circulation in the 

municipality or onethe week before the date of the hearing in a weekly newspaper having 

general circulation in the municipality and by a minimum 7-day posting. The municipal 

officers may provide for a public hearing at the applicant’s prepaid expense, as above, if 
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Exhibit A: Title 7, Article XII changes 

there is cause to question the past operation under the license being applied for renewal, or if 

the application is a change in category. The applicant may request a waiver of the public 

hearing if the applicant has held a license for the prior 5 years and a complaint or violation 

has not been filed against the applicant within that time period.  

 

6. Factors in issuing permit: In granting or denying an application, the municipal officersapproving 

authority shall indicate the reasons for their decision and provide a copy to the applicant. A 

license may be denied on one or more of the following grounds:  

 

a. Conviction of the Applicant of any Class A, Class B, or Class C crime;  

 

b. Noncompliance of the licensed premise or its use with any local zoning ordinance or land 

use ordinance not directly related to liquor control;  

 

c. Conditions of record such as waste disposal violations, health or safety violations or 

repeated parking or traffic violations on or in the vicinity of the licensed premises and 

caused by persons patronizing or employed by the licensed premises or other such 

conditions caused by persons patronizing or employed by the licensed premises that 

unreasonably disturb, interfere with, or affect the ability of persons or businesses residing 

or located in the vicinity of the licensed premises to use their property in a reasonable 

manner;  

 

d. Repeated incidents of record of breaches of the peace, disorderly conduct, vandalism or 

other violations of law on or in the vicinity of the licensed premises and caused by 

persons patronizing or employed by the licensed premises;  

 

e. Any violation of State Law or Caribou Code directly related to the operation under the 

provisions of law of the licensed premise.  

 

f. A determination by the municipal officers that the purpose of the application is to 

circumvent the provisions of Title 28-A MRSA Section 601;  

 

g. Additional factors which may be considered: (1) character of any applicant; (2) location 

of the businessestablishment; (3) manner in which the business establishment has been 

operated and (4) whether the operation has endangered the safety of persons in or on 

areas surrounding the establishment’s place of businessoperation. 

 

7.  Term of License: A permit shall be valid for only one (1) year from the date of first issuance and 

shall be subject to meeting all requirements as set forth in this Chapter for subsequent renewal.  

8.  Annually, the Chief of Police, Code Enforcement, and Fire Chief shall report to the municipal 

officers any findings that may impact the decision to renew pursuant to Section 6 the continued 

operations of the licensed premise. 

Section 1203 Suspension of or Revocation of a Permit 

Annually, the Chief of Police, Code Enforcement, and Fire ChiefThe City Manager shall report to the 

municipal officers any findings that may impact the decision to renew a license pursuant to Section 

1202.6 the continued operations of the licensed premise.The municipal officersCity Council may, after 

public hearing preceded by notice to the Applicant and interested parties, suspend, or revoke any permit 

issued for the operations of the licensed premise, which has been issued under this Article, on the 
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grounds that the continued operations of the facility would constitute a detriment to the public health, 

safety, or welfare, or violates any municipal ordinances, articles, bylaws, or rules and regulations.  

Section 1204 Permit and Appeal Procedures 

1.  Notice of decision. Any Licensee applicant requesting either a liquor license from the municipal 

officerscity shall be notified in writing of the approving authority’s ir decision no later than 

fifteen (15) days from the date the request was received by the City Clerk. In the event that a 

Licenseen applicant is denied a liquor license, the Licensee applicant shall be provided with the 

reasons for the denial in writing. The Licensee applicant may not reapply for a permit within 30 

days after an application for a permit which has been denied.  

2.  Appeal. Any Licensee applicant who has requested a liquor license and has been denied, or 

whose liquor license has been revoked or suspended, may, within 15 days of the receipt of the 

written decision of the approving authoritymunicipal officers, appeal the decision to the Bureau 

of Liquor Enforcement.  

Section 1205 Penalty  

Whoever violates any of the provisions of this Article shall be punished by a fine of not more than One 

Hundred ($100) for the first offense, and up to Twenty-five Hundred Dollars ($2,500) for subsequent 

offenses, to be recovered, on complaint, to the use of the City of Caribou. Penalties are set pursuant to 

Title 30-A MRSA §4452, 3 Civil Penalties, paragraph B, the minimum penalty for a specific violation is 

$100.00, and the maximum penalty is $2,500.00.  

Section 1206 Separability 

The invalidity of any provision of this Article shall not invalidate any other part. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
[END] 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   City Council 

FROM:  Dennis Marker, City Manager  

RE:   Community Improvement Program 

DATE:  September 4, 2020 

 

 

The following improvement program mirrors the façade improvement program adopted by the Council 

during the August 24 Council Meeting. If the intent is to merely provide a funding opportunity for 

businesses outside of the TIF district that matches the façade improvement program, then the only 

question that needs to be addressed is the amount of funds to make available. $10K has been budgeted 

each year for the façade improvement program. As drafted, the Community Improvement Program would 

be available to all businesses in the City without regard for location and would start next year.  

 

Some questions that should be considered with this program are as follows: 

 

• How much funding does the Council want to make available? The city can use up to $1.1M for 

revolving loan fund/investment funds or grant programs to be administered by CEGC. To date, 

the city has set aside $238K for CEGC loan support, has $240K for CDC Economic Development 

purposes and over $360K for CDC Revolving Loan Funds.  

 

• The TIF program specifically states this type of grant is to be administered by CEGC, so what 

guidelines should be given to CEGC to incorporate grant awards as part of loan reviews to help a 

project get off the ground? (e.g. if a project will generate an increase of taxable value, would the 

Council consider a percentage of loan conversion to grant based on anticipated tax increases?) 

 

• Should the program incorporate job creation criteria similar to CDBG funds? 

 

• Are there additional criteria that should be considered with these funds?  
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The City of Caribou Community Improvement Grant Program is a proposed partnership 
between the City of Caribou and private sector building owners to improve the exteriors of 
commercial and mixed use properties in Caribou. The program offers matching grant funds 
for the purpose of restoring/renovating commercial storefronts and poor quality commercial 
signs and awnings in an effort to combat blight and boost economic development in our 
community.

Program Summary

• The program is structured as a 50/50 matching grant for improvements to the 
exterior of businesses located in Caribou that are visible from the street.

• The intent of this program is to:
• Encourage property owners to make visible improvements to their 

businesses;
• Enhance the unique character and aesthetic appearance of the City of 

Caribou; and
• Maintain community structures to minimize the economic impact of 

blight.

• Grant recipients will be reimbursed up to fifty percent (50%) - not to exceed 
$7,500 -  of the cost of eligible expenses upon satisfactory completion of the 
work.  

• The City will provide these funds through an annual competitive application 
process with an application deadline of March 15. Notice of fund availability will 
be advertised by February 1 in a newspaper of general circulation, on the city’s 
website and social media platforms.
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• The Community Improvement Committee will review, and award applications 
based on the criteria for eligible projects outlined below. Applicants will be 
notified of their awards by April 15 of the funding year. If funding is still available, 
a fall application process may take place with notice and timeframes similar to 
the spring process.

Eligible Projects

Community Improvement Grant funds are available for improvements of any commercial 
property within that meets the following criteria:

• In order to be eligible for reimbursement, all improvements must be visible from 
a public right-of-way.

• Examples of eligible improvements include, but are not limited to:
• Repairs or improvements to the exterior siding
• Cleaning, repointing, or removing paint from exterior brick
• Restoring or replacing windows
• Restoring or replacing doors
• A fresh coat of paint
• Signage enhancements (e.g. masonry skirting, ornamental lighting, 

etc.)
• Decorative or privacy fencing

• The maximum City contribution for each grant application is as follows: 
• Major façade restoration: up to $7,500
• New coat of paint: up to $2,000
• Signage Enhancements: up to $1,500
• Sign face changes: up to $750
• Fencing: up to $2,000

All awards are subject to funding availability. The City reserves the right to award funding in 
a manner it deems appropriate to meet the intent of these funds and assist as many 
properties as possible. Requests may not be fully awarded.

• Each applicant may only be awarded one grant per calendar year per 
parcel.

Program Requirements

• Work must comply with all City of Caribou code’s including local ordinances and 
the Maine Uniform Building and Energy Code (MUBEC). 

• Projects must have all appropriate permits and be designed by a qualified 
design professional. 
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• Requests related to signs must have designs produced by a professional sign 
maker/printer. The design of all proposed signage must be submitted with the 
Façade Grant application. The proposed signage must comply with all 
applicable codes and ordinances. A sign permit must be obtained, and all work 
must be done in compliance with Caribou Land Use Ordinance Sign 
Regulations. If signage is on a Maine Department of Transportation maintained 
road, signage must meet MDOT standards.

• If the property has been declared dangerous by the Caribou City Council in 
accordance with MRSA Title 17 §285, the applicant shall not be eligible.

• The applicant must provide written estimates for all work for which they wish to 
be reimbursed. Only eligible expenses will be reimbursed. Upon completion, the 
applicant must provide receipts for completed work and/or supplies. Funds will 
be disbursed only after satisfactory completion of the approved work and 
documentation is received by the city.

 
• Upon request, a ribbon cutting ceremony will be planned by City Staff/Council to 

celebrate the improvements and raise awareness in the community.

• Applicants must be property owners or tenants with the property owner’s written 
consent.

• The site for which funds are requested shall not have outstanding code 
violations or tax liens.

Application Review Process

• Grant candidates will be selected and recommended by a five (5) member 
committee, which includes: one member of the Caribou City Council, Caribou 
Downtown Team, the Caribou Economic Growth Council, the Caribou Planning 
Board and the City Marketing Director. The City Manager, Code Enforcement 
Officer and City Building Official will advise the committee. Final approval and 
selection of recipients will be awarded and announced by the Caribou City 
Council.

• When determining which applications will receive funding, priority will be given 
to:

• Projects that demonstrate the greatest overall need / urgency
• Permanent structures
• Buildings with high visibility and/or large street frontages
• Material quality
• Contribution to placemaking in the downtown
• Consistency with the comprehensive plan
• Business retention and expansion capabilities from award
• Wayfinding assistance
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• Use of local labor for the work
• Applicants who did not receive funding during the previous grant cycle 
• Blight remediation

Application Procedure

• The application is available on the City’s website (www.cariboumaine.org). 
Applications may also be obtained in person at City Hall, 25 High Street. 

• The deadline to submit an application is March 15 at 5:00 p.m. or next business 
day if March 15 falls on a weekend.

• Applications must include all relevant information, including a written summary 
of the request and urgency for the funds, a cost estimate for the proposed work, 
photographs of the project location, and design drawings or photo mockups.

• This grant is taxable and will need to be reported to the IRS. W-9 forms will be 
required to issue the reimbursement and are attached to the application.  

• You may submit the application by mail, in person, or by email to 
citymanager@cariboumaine.org. If applying by mail or in person, please submit 
the application to:

City Manager 
City of Caribou

25 High St.
Caribou, ME 04736

Questions? Contact Us:

Dennis Marker
City Manager 

citymanager@cariboumaine.org

Penny Thompson
Tax Assessor and Building Official 

pthompson@cariboumaine.org

Ken Murchison
Code Enforcement Officer/Zoning 

Administrator
kmurchison@cariboumaine.org

Christina Kane-Gibson
Events/Marketing/Community

christina.kane-gibson@cariboumaine.org

The City of Caribou is committed to cleaning up blighted properties and restoring 
community vitality. The Community Grant program has been identified as one of the tools 
that can be used to counteract, prevent, and reduce the effects of blight on community 
enhancement and economic development endeavors. The City is authorized by the state to 
have a Community Improvement Grant Program using funds from Tax Increment Funds 
collected each year. For more information, and to join the Blight Fight, please see our Blight 
Toolkit at www.cariboumaine.org.
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Caribou Community Improvement Grant Program Application

Applicant Name:______________________________________________________________ 

Address:____________________________________________________________________ 

Address of structure: _________________________________________________________ 

Phone:____________________________Email:_____________________________________ 

Describe project in detail (please attach photos):

Proposed Project Costs (please attach estimates):

     The maximum City contribution for each grant application:
• Major façade restoration: up to $7,500
• New coat of paint: up to $2,000
• Sign face changes: up to $750
• Signage Enhancements: up to $1,500
• Fencing: up to 2,000

Estimated Project Cost:________________ Grant amount applying for:________________

Applicant Signature:__________________________________________________________

Contractor Labor Materials Total Bid
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   City Council 

FROM:  Dennis Marker, City Manager  

RE:   Sale of Tax Acquired Property at 398 Presque Isle Road 

DATE:  September 4, 2020 

 

 

The tax acquired property at 398 Presque Isle Road was part of the public bid process earlier this 

year. No bids were received at that time. In accordance with our city tax acquired property policy, 

the property can now be offered for sale to any interested party so long as the final sale price is 

not less than the minimum advertised bid. We’ve received an offer for the subject property which 

should be discussed in executive session before any action takes place on this property.  

 

 

Subject Property 
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City Manager's Report
September 4, 2020

Economic Projects

Porvair CDBG program
The Porvair ribbon cutting event took place on Tuesday, September 1. Still working to close out the CDBG project and manage the 

other City TIF obligation related to job creation efforts.

Events and Marketing
Currently evaluating outside event opportunities for the craft fair in October. Also working to host a drive-in concert event before 

the end of September. Waiting for the state to lift the number of participants for outside events.

Blight Cleanup The draft Landbank ordinance is currently under review by the city's legal counsel.

Hilltop Senior Living The Hilltop project should be open the first of October. A ribbon cutting event is being planned.

Birdseye Cleanup

Final test results indicate the majority of the site can be classified as non-hazardous and able to be developed for commercial, 

industrial or park space uses, but some cleanup areas still exist. Application is being made to the State under their VRAP program to 

have the site ready for development if the final small areas are addressed. Final clean up will include an isolated PCB site, asbestos 

cleanup and small area of additional soil removal. With these last efforts, the site will also be eleigible for residential occupancy. No 

potable wells may be dug on the site, but this isn't an issue since CUD sources are already available. More community input and 

masterplanning efforts can now take place to make the site more marketable.

Title 13 ReWrite Planning Board is now reviewing uses to be permitted in new zone categories.

Façade Improvement Program
Need to make appointments to the façade improvement grant selection committee and make a determination on eligibility of 

applicants from earlier this year for consideration with 2020 available funds.

Sitel Building Met with Mr. Cassidy. He has a couple leads on tenants for the building. Some residential units may be considered for the site.

River Front - Powerplants

Limited EPA funding is available for this property due to current Merlin One standing. Due to the limited need for funding on 

Birdseye site, it is proposed that any CDBG funds not needed there, be used to prepare a phase I environmental report on the power 

plants. This will help get the properties more marketable. 

River Front - DOT Lands Awaiting complete building plans for the property owned by Scott Englund.

River Front - Salmon No update.
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Major Administrative Projects

Recall Petition

An affidavit of intent was submitted on September 4, 2020 for recall of Councilor Morrell. The City Clerk's office is now required by charter to 

provide petition forms to the five petition committee members by Wednesday, September 10.  
The committee members will have 60 business days from the date they receive the forms to get 1,112 signatures. 
The petition, if filled, will require a special election of the citizenry sometime in February 2021. 

Fire Structural Study Final bid documents are being prepared. The RFP for work will be advertised September 16 across the county.

Teague Park
A final walk through of the park was conducted. Punch list items were collected and have been forwarded to the contractor to 

address. The property has not yet been turned over to the city from the RSU.

Union Negotiations. Need worksession to discuss wages options with Council so we can start the 2021 contract negotiation cycle with unions. 

Capital Facility Maintenance Plans
Assessment reports are available for the Public Works building, Library, Recreation Center, and City Hall. Still waiting for reports on 

the Parks maintenance buidling, Nylander Museum, and Fire Station. 

City Hall Boiler Systems

MMA inspector report by BoilerRE on Aug 26 indicates major repairs needed. This has been discussed for the past two budget cycles 

and some funding has been set aside. The boilers were inspected by our typical maintenance provider and he indicates the boilers 

are not serviceable. They are 30 years old and no parts have been made for the past 10 years. New boilers are needed and a new 

chimney liner unless the pellett boiler is removed and that newer lined chimney is tapped for the boilers. Awaiting additional quotes 

and information. 

Blight Commission The toolkit will be on September 21 agenda for final adoption

110 Washburn Rd Sale
Prior owner was served with notice to remove any personal belongings from the home by September 14, 2020.  Reimbursement of 

bid funds was delivered at the same time.

60 Access Highway

A breakdown of sale proceeds is as follows: 

Gross Sale Price = $130,000. 

Closing costs = $8,574. 

Amount reserved for CDBG blight cleanup = $75K. 

Amount applied toward uncollected payments = $9,687 (Met with city's attorney who is pursuing uncollected payments.)

Amount applied to General Fund Revenues as City Property Sales = $36,738.

New LED Street lights
Looking to illuminate 5 new intersections this year (South Main/York, Dorces/Harvest, Marshall/Newton, West PI Road/Buck Road, 

and Outer York/Mitchell Road. Waiting for bid numbers.

COVID-19 Status No update.

North Main Street Need to install indicator strips before project can close out.
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Major Administrative Projects - Continued

Airport In the process of renewing hangar leases. A pilot moving to the area is considering use of the heated hangar this winter.

River Road
The Final construction drawings have been delivered from DuBois & King. Plans are at the Public Works office. No road condition 

changes have been noted.

Investment Policy Working to schedule a consultation meeting with investment broker to discuss options. 

Tax Acquired Property Policy Will begin tax liened property review process October 1. 

General Plan Update Ken is making final revisions to the transportation element and will now work on the future land uses component.

Procurement Policy Waiting for final review memo from auditors.

Sitel Reimbursements Will follow up with invoice January 2021.

Snow Plowing RFP
More detailed data was provided to Council about PW costs for parking lot plowing and snow removal. Project considered closed 

based on action of Council during August 24 meeting.

Parking Lot Paving Work on the north mall parking lot should start soon. Contractor is working to fulfill a DOT obligation at this time. 

Wage Policy On hold until higher priority Title 13 work is completed.

Cable Franchise Renewal On hold per Council direction
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Monthly Permit Report

August 2020

CURRENT YEAR PRIOR YEAR PRIOR YEAR

MONTH TO DATE MONTH TO DATE

BUILDING PERMITS 9 34 8 39

HOMES 0 5 0 2

MOBILE HOMES 0 0 0 2

MULTI-FAMILY 0 0 0 1

COMMERCIAL 0 11 0 12

EXEMPT 0 0 0 0

PLUMBING PERMITS

INTERNAL 3 7 0 7

EXTERNAL 7 10 2 6

DEMO PERMITS 1 11 0 11

SIGN PERMITS 0 3 2 6

Year-to-Date is January 2020 to August 2020

Note: If you are tracking new home construction, one permit from April was originally issued as a garage and addition,

when the contractor started work it became clear that a new home should be constructed.

One home permitted in May will not be constructed until 2021.

A commercial project at McDonald's (self order kiosk and restroom upgrade) also on hold until 2021.

Tank work at R.H. Foster was permitted by the state. The department has been given copies. 

No application for new store construction. We have heard that it will be in 2021 now. 
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Waiting List Statisics

2019 YTD Jul-20 Aug-20 YTD

Applications Received N/A 12 11 76

2019 YTD Jul-20 Aug-20 YTD

Applicants in Jurisdiction N/A 100 63 706

VAWA Preference 0 0 44

Veteran's Preference 0 0 14

Natural Disaster 0 1 2

 Living in Caribou 70 42 465

2019 YTD Jul-20 Aug-20 YTD

Applicant's Pulled 120 30 30 60

Vouchers Issued 62 3 0 4

Leased Up 0 2 0 0

Voucher Expired 14 0 0 0

Vouchers Pending 0 0 0 0

Housing Choice Voucher Program

2019 YTD Jul-20 Aug-20 YTD

HUD Allocated Vouchers 1544 193 193 965

Total Vouchers Leased 1443 177 174 1471

Port Outs 19 3 3 23

Homeownership 0 1 1 8

All Other Vouchers 1424 173 170 1440

YTD Openings 101 16 19 73

Vouchers on Street 64 3 1 6

Total HAP Expense 591,618$                  77,408$           75,617$          646,702$             

All Other Voucher 553,034$                  71,530$           68,725$          594,731$             

Utility Reimbursements, Participants 2,196$                      81$                  149$               975$                    

Port Out Payments 7,253$                      1,146$             1,146$            8,859$                 

Homeownership HAP -$                             332$                332$               2,656$                 

FSS Escrow, Particiants Account 29,135$                    4,319$             5,265$            39,481$               

Caribou Housing Authority
Housing Choice Voucher (Section 8),

Family Self-Sufficiency & Homeownership Programs

 August 2020
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Ave. Per Unit Cost 410$                         437$                435$               440$                    

Housing Choice Voucher Program (cont.)

2019 YTD Jul-20 Aug-20 YTD

Lease Up Rates

HUD Allocated -vs- Leased 93% 93% 90% 95%

HUD Funded -vs- HAP Expense 99% 90% 91% 97%

Housing Quality Standards Inspections

2019 YTD Jul-20 Aug-20 YTD

Initial N/A 1 2 11

Passed (I) 1 2 1

Failed (I) 0 1

Re-Inspected (I) 0 0

Annual Inspection 31 19 46

Passed (A) 21 4 35

Failed (A) 5 5 8

Re-Inspected (A) 0 0 0

No Show (A) 0 0 4

Tenant/Landlord Requested 1 1

Passed (R) 0 0 1

Failed (R) 0 1 0

Re-Inspected (R) 0 0 1

Family Self-Sufficiency

2019 YTD Jul-20 Aug-20 YTD

Number of Participants 297 46 44 349

Number Earning Escrow 128 18 16 135

FSS Escrow, Particiants Account 30,132$                    5,412$             5,265$            39,481$               

FSS Famlies, Disbursement N/A 3 0 11

FSS Disbursement Amount -$                             1,795.44$        -$                17,486$               

FSS Graduate, Families 1 1 0 3

FSS Graudate, Escrow $2,267 1,220.29$        -$                13,261$               

FSS Forfeiture, Families N/A 3 2 6

FSS Forfeiture, Escrow -$                             3,031.90$        1,566.43$       $5,109
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Homeownership 

2019 YTD Jul-20 Aug-20 YTD

Number of Participants 0 1 1 8

Homeownership HAP -$                             332$                332$               2,656$                 
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CFAD MONTHLY REPORT 

                                                                      AUGUST    2020                                       

                 Fire Calls16__Ambulance Calls172___Cancelled Calls_5_=Total Calls__193__                                            

                                                          See Attached Breakdowns 

        

-Alarms for Fires (33)-   2                          -ALS Calls  -   97 

-Alarms for Rescues (66)       -BLS Calls -    75  

-Silent Alarms   - 14   :    -Amb Calls Cancelled  -  5 

Total Hours Pumped - 1     -No Transport -    42  

Gallons of Water Used - 2,000                                    -Long Distance Transfers  -   4 

Amt. of Hose used  - 50’                                      - Calls Turned Over  -13 = $29,376 

Ladders Used (in Feet):       

(75’Aerial)________     Total Out of Town Calls-  48 

Thermal Imaging Camera Used  -  1 

Gas Meter Used:                           Est. Fire Loss, Caribou       

Rescue Sled & Snowmobile:   Est. Fire Loss, out of City    

Rescue Boat:      Total Est. Fire Loss     

Jaws Used       

       Total Maint. Hours -  12 

Miles Traveled by All Units   4,160                         Total Training Hours -18                                                                   

Color Guard trng/Ceremonies 

                

MUTUAL AID TO:     MUTUAL AID FROM: 

Presque Isle Fire Dept.  F    A -1   Presque Isle Fire Dept.           

Fort Fairfield Fire Dept.F-1   A -2               Fort Fairfield Fire Dept.            

Limestone Fire Dept..      Limestone Fire Dept.              

Washburn Fire Dept.             Washburn Fire Dept.           

Stockholm Fire Dept. .    Stockholm fire Dept.   

North Lakes Fire Dept.    North Lakes Fire Dept. 

Crown Ambulance     Crown Ambulance 

Van Buren Ambulance -3                                                                  

Life Flight - 4       

 

Out of City Fire and/or Ambulance Responses 

LOCATION  #of Amb. Responses    # Of Fires Responses Man Hrs.  

Woodland  5                                    2 

New Sweden               4                                                                            

Connor  3                                               

Perham                        3 

Stockholm  4                                                       

Westmanland   

Bangor                                                                                                                                 

Madawaska Lake         

Madawaska                 

Limestone                  17 

Caswell             1                           __________________________________ 

Fort Fairfield  2    1 5.34 mhrs.             Scott Susi, Chief 

Presque Isle             3             Caribou Fire and Ambulance 

Van Buren                  3  
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                                                         BREAKDOWN OF FIRES 

                                                                       JULY 2020 

Situation Found # Of Incidents Fire Casualties Est. Property 

Damage 

1. Private Dwellings (111) 

Mobile Homes (121)                                   

1   

2. Apartments (3 or more) (111) 

 

   

3. Hotels & Motels (111) 

    

   

4. Dormitories & Boarding Homes 

    (111) 

   

5. Public Assembly (Church,  

    Restaurant) (111) 

   

6. Schools (111) 

 

   

7. Institutions (Hospitals, Jails, 

    Nursing Homes) (111) 

   

8. Stores, Offices (111) 

 

   

9. Industry, Utility, Defense (111) 

 

   

10. Storage (111) 

 

1   

11. Vacant Buildings or being Built 

       (111) 

   

12. Fires outside structure w/value 

      (crops, timber, etc.)  (171) 

   

13. Fires Highway Vehicles (131) 

 

   

14. Other Vehicles (planes, trains, 

      etc.) (132)  Backhoe 

1      

15. Fires in brush, grass w/no value 

      (140) 

   

 

Other Incidents 

16. Haz-Mat (400) 1 

17. False Calls (740)  

18. Mutual Aid Calls (571) 1 

19. Aid to Ambulance (10-55's) (322) 1 

20. Aid to Police (551)  

21. Investigation (Smoke, CO2, or Alarm     7 

                                                                

(smoke )1  (Alarm )6 

                     

22. Service Calls (500)  3    

23. Ambulance Calls (300)  172  

Cancelled - 5 

Fire/Rescue -16  

Total Calls for the Month: _193 
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