
 

 

CITY COUNCIL MEETING NOTICE AND AGENDA 

Notice is hereby given that the City Council of Caribou will hold a City Council Meeting on 

Monday, October 19, 2020 in the Council Chambers located at 25 High Street, at 6:00 pm. 

THIS MEETING IS OPEN TO THE PUBLIC DURING PUBLIC FORUM. COMMENTORS MAY 
BE ASKED TO LEAVE AFTER SPEAKING TO MAINTAIN SOCIAL DISTANCING PROTOCOLS 
IN THE CHAMBER. THE MEETING WILL BE BROADCAST ON CABLE CHANNEL 1301 AND 
THE CITY’S YOUTUBE CHANNEL. 

1. Roll Call 

2. Invocation / Inspirational Thought 

3. Pledge of Allegiance 

4. Public Forum - Comments can be submitted to the Clerk’s Office (dbrissette@cariboumaine.org) 

prior to 5:30 pm on the day of the meeting to be read at the meeting. Comments must include 

the individuals name and address for the record. 

5. City Council Minutes 

6. Reports of Officers, Boards and Standing Committees 

a. Financials – September Financial Report 

b. Budget Forum for 2021 Budget Items 

i. Nylander Museum Operations and Capital Proposals 

ii. Library Operations and Capital Proposals 

iii. Public Works Operations and Capital Proposals  

iv. Recreation Operations and Capital Proposals  

v. Parks Operations and Capital Proposals 

vi. Snow Trail Maintenance Operations 

c. City Manager’s Report 

7. Bid Award, Recognitions & Appointments 

a. Fire Station Structural Repair Bid 

b. Award of Bid for Tax Acquired Property located at 137 Washburn Rd 

c. Appointment of Façade Improvement Review Committee Members 

8. Public Hearing & Adoption of Ordinances and Resolutions  
       a.   Ordinance No.5, 2020 Series, Amending General Assistance Rates for 2020-21. 
9. New Business 

a. Sale of Tax Acquired Property located on the Presque Isle Road (Map 2 Lot 36) 

b. 2021 Contract for Animal Services 

c. Community Broadband Solutions 

10. Reports and Discussion by Mayor and Council Members 

11. Executive Session(s) (May be called to discuss matters identified under Maine Revised Statutes, 

Title 1, §405.6) 

a. Executive Session to discuss Real Estate issues surrounding the Airport per §405.6.C. 

12. Next Meeting(s): November 2, 16, 30, December 7 

13. Adjournment 

If you are planning to attend this Public Meeting and, due to a disability, need assistance in understanding or 

participating in the meeting, please notify the City ten or more hours in advance and we will, within reason, 

provide what assistance may be required. 

Certificate of Mailing/Posting 

The undersigned duly appointed City official for the municipality of Caribou City hereby certifies that a copy of the 

foregoing Notice and Agenda was posted at City Offices and on-line in accordance with City noticing procedures. 

BY: ____________________________________ Danielle Brissette, City Clerk 
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City Manager's Report
October 16, 2020

Economic Projects

Porvair CDBG program Waiting on Porvair to close out this project. City is still holding a portion of reimbursement funds.

Events and Marketing Getting positive feedback on Halloween activities and scavenger hunt. 

Blight Cleanup The home at 110 Washburn Rd has been demolished. Because the property already went out to bid, we can negotiate sale to 
adjacent property owners and others.  Still waiting review on the land bank ordinance.

Hilltop Senior Living No Certificate of Occupancy has been issued yet. Still plan to hold a ribbon cutting event.

Birdseye Cleanup Reports have been submitted to State DEP for final approval.

Title 13 ReWrite The Planning board meeting was postponed due to city hall COVID related closures. Their next meeting will be October 22.

Façade Improvement Program Discussion regarding application review committee is on the October 19 agenda.

Sitel Building No word from Mr. Cassidy about his development plans for the building.

River Front - Powerplants

River Front - DOT Lands

River Front - Salmon

VMS Building
SaviLinx has been in touch with the city and held an additional job fair to recruit employees. They've expressed how delighted they've been 
with the prospects. Christina is working on a ribbon cutting event.

Pronto Burrito Waiting for opening date. Will schedule a ribbon cutting.

Broadband Efforts
The CUD and BIG have completed a study about constructing a buildout of broadband in the City. Councilor Kirkpatrick will be 
presenting some of their findings at the upcoming Council meeting. The City may be able to help with this. 

Major Administrative Projects

Fire Structural Study Bids were received and will be available for consideration at the upcoming meeting. See packet memo on the subject.

No change since last meeting. This property as well as the DOT lands and salmon properties are being discussed by the 
Riverfront stearing committee as part of a larger master planning effort for the area. The committee met October 14 and 
discussed some hurdles to future ATV and pedestrian trails, utilities and road connectivity, various land use options and property 
owner interests. A larger public input meeting will take place later this year. 
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2021 Budget Process All Operation and Capital requests have been received. Now scheduling budget forums before Council.

Tax Acquired Property Policy
Finance Director has provided to all departments the list of potential tax lien foreclosure properties for 2020. Staff are reviewing 
the list in order to provide recommendation to the Council in November.

Parking Lot Paving Paving of the North Mall lot should be completed before the Council Meeting. Crews were on site October 15.

Teague Park
The RSU and their contractor continue to work through punch list items. 
Gary Marquis is still working with the contractor who bid on the splash pad to reduce costs. Several memorial trees and new 
trees were planted around the park by the Parks Department. The City has yet to accept title to the property.

City Hall Boiler Systems

Met with Adams Heating to review options for city hall. Options being considered include: A) replace existing 2 heating fuel 
boilers in the basement and build new chimney liner, B) remove pellet boiler and place 2 new heating fuel boilers in that room 
so we can take advantage of existing chimney not being utilized, C) put 2 new propane boilers in the pellet boiler location, and 
D) install a new dual fuel system boiler in the pellet boiler location. Option A is estimated at $49K. Option B is $35K. Should have 
additional cost estimates to report before the Council meeting.

Capital Facility Maintenance Plans All facility assessment reports are completed. Recommended repairs/maintenance will be incorporated into the 2021 capital 
budget requests. 

COVID-19 Status There is one official case in Caribou. Staff continue to social distance, clean and mask up to follow guidelines.

Trailer Park Closure A follow up report will be made during Council meeting on about options and timeframes.

North Main Street Project is completed. Working with DOT for reimbursements.

Airport

The state purchased new operation tracking system, which is being shipped to Caribou the first part of November. It should be 
installed by the end of November. 
Working with the new fuel purchase system supplier on software contract issues. Product and equipment costs will be $15K. 
Anticipate applying portion of the $20K FAA grant to this and the remainder can be used to offset airport costs.

Investment Policy When would the investment committee like to meet and discuss this further?

60 Access Highway
Notice was sent to parties who were tenants under the city's ownership of 60 Access Highway. They were given until September 
30 to provide full payment of past amounts due or to submit a repayment plan to the city's attorney. No payments have been 
received by the city since the letters went out. Legal will follow up.

General Plan Update Still working the current land use survey, which will needed for future land use discussions.

Union Negotiations. Have not received requests for negotiation from any unions at this time.

New LED Street lights Looking to illuminate 5 new intersections this year (South Main/York, Dorces/Harvest, Marshall/Newton, West PI Road/Buck 
Road, and Outer York/Mitchell Road. Still waiting for bid numbers from contractor with licenses to perform the work.

Recall Petition No petitions forms have been submitted yet.
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Cable Franchise Renewal On hold per Council direction

River Road No progress since last meeting.

Wage Policy On hold until higher priority Budget and Title 13 work is completed.

Procurement Policy On hold through budget process. 

Sitel Reimbursements Will follow up with invoice January 2021.

49



 

 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   City Council 

FROM:  Dennis Marker, City Manager  

RE:   Fire Station Structural Upgrade Bids 

DATE:  October 15, 2020 

 

 

The city received three bids for the structural work at the fire station. Sewell Engineers is 

conducting a full review of the bids along with reference checks. The apparent low bidder at the 

bid opening was Kevin W Smith & Sons with a base bid of $218,400. Their estimated cost for 

additive alternates to paint the trusses and surrounding area in the bays when done was 

another $18,000 for a combined cost of $236,400. The other two bidders were Buildings Etc. 

and A&L Construction whose bids were respectively $319,127 and $352,000. 

 

Sewell Engineering will provide a final recommendation letter for the Council before the 

meeting. 

 

From a financial perspective the city reserved $166,000 toward this capital project in the 2020 

budget. There is currently $207,830 in the Fire/AMB building reserve. There is another $11,000 

of building reserves anticipated for roof repairs at the old 60 Access Highway building, which 

was sold earlier this year. Some additional capital funding is recommended within the 2021 

budget to complete the project as well as repair the large retaining wall that is leaning.   
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SEWALL

Bid Tab

2020.10.15

Kevin W. Smith & Son, Inc Buildings Etcetera A & L Construction, Inc

Description

TOTAL BASE BID (Lump Sum) $218,400.00 $293,198.00 $296,000.00

Additive Alternate #1 $10,000.00 $13,781.00 $47,000.00

Additive Alternate #2 $18,000.00 $25,929.00 $56,000.00

Unit Price for Metal Deck Replacment $20.00/SF $2,000.00 $50.00/SF $5,000.00 $6.00/SF $600.00

(estimated 100 SF)

85720:  Caribou Fire/EMS Building Roof Renovations 

 Price Price  Price
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   City Council 

FROM:  Dennis Marker, City Manager  

RE:   Bid Award for Tax Acquired Property at 137 Washburn Rd 

DATE:  October 15, 2020 

 

 

The property at 137 Washburn Rd was recently put out to bid as a tax acquired property. The 

minimum bid amount was set at $3,600. Only one bid was received and that was from the 

adjacent property owner, Mr. John Pelletier, for the amount of $3,625. This is a land only 

purchase since the blighted structure on the property was demolished earlier this year by the city. 

Outstanding taxes and fees on the account total $2,288. 

 

It is recommended that Council accept the bid received and authorize the manager to 

record necessary documents to convey the property to Mr. Pelletier. 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   City Council 

FROM:  Dennis Marker, City Manager  

RE:   TIF Façade Improvement Grant Selection Committee  

DATE:  October 15, 2020 

 

 

According to the Façade Improvement Grant program adopted by the Council in August, there needs to 

be an application review committee formed. The make up of the committee is to include: 

 

• A member of the City Council 

• A member of the Caribou Downtown Team 

• A member of the Caribou Economic Growth Council 

• A member of the Caribou Planning Board, and 

• The city Marketing Director 

 

The City Manager, Building Official, and Code Enforcement officers are to advise the committee. 

 

The next anticipated application process will start in 2021 with applications to be reviewed in March. 

There was $15,000 budgeted for this program in the 2020 budget but less than $5,000 has been 

committed for use.  

 

One of the 2020 applicants, who was not eligible for funding under the previous guidelines, is asking 

that the Council reconsider their application under the newly adopted review process and commmittee. 

They would likely be eligible under the new guidelines. 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   City Council 

FROM:  Dennis Marker, City Manager  

RE:   Sale of Tax Acquired Property (Map 2 Lot 36) 

DATE:  October 15, 2020 

 

 

Mr. Frank Amador, who lives at 398 West Presque Isle Road, in Caribou, has offered to 

purchase the subject property for the minimum requested bid price of $400. The subject 

property was included in the public 

bid process earlier this year, but no 

bids were received. According to the 

city’s tax acquired property policy, 

the property can thereafter be sold by 

negotiation to any interested party so 

long as the purchase price is not less 

than the minimum amount requested 

through the bid process. The property 

includes 0.5 acres adjacent to the 

Maysville siding stream. It is partially 

occupied by MDOT drainage 

infrastructure and fills related to the 

Route 1 stream crossing there.  

 

It is recommended the Council 

approve sale of the property and 

authorize the Manager to record 

the necessary documents to convey 

the property to Mr. Amador. 

Subject 

Property 
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JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Total

COMPLAINTS 1852 1531 2448 2886 3416 3177 2507 2517 2501 2352 2088 2545 29,820    

M/V ACCIDENTS 46 44 19 28 20 21 21 15 23 20 36 26 319          

ESCORTS 1 1 0 3 1 4 2 6 4 8 6 1 37            

THEFT COMPLAINTS 14 9 6 8 15 12 8 15 14 12 12 12 137          

ANIMAL COMPLAINTS 4 2 9 5 11 9 14 11 8 7 9 11 100          

DOMESTIC COMPLAINTS 12 5 12 10 7 10 13 14 0 4 2 13 102          

BURGLARY COMPLAINTS 3 1 1 8 7 4 0 0 3 3 6 2 38            

O.U.I. 1 0 7 1 4 4 1 1 0 3 3 3 28            

M/V THEFTS 2 0 0 0 3 1 1 0 1 0 1 1 10            

MISSING PERSONS 1 1 0 0 2 3 4 2 2 3 0 3 21            

JUVENILE COMPLAINTS 1 6 0 2 2 2 2 3 1 3 5 3 30            

CIVIL COMPLAINTS 3 2 3 6 4 0 0 0 0 3 2 0 23            

PROWLER COMPLAINTS 0 0 0 0 0 0 0 0 0 0 0 0 -           

ASSIST OTHER AGENCY 18 30 21 25 36 28 24 22 14 29 29 33 309          

ASSAULT ARREST 2 1 0 1 0 0 0 1 1 4 2 4 16            

THEFT ARRESTS 6 5 0 5 10 6 0 1 2 1 0 7 43            

SPEEDING 15 14 23 43 28 46 45 45 16 15 2 2 294          

STOPS/CHECKS M/V 1484 1197 2008 2424 2888 2670 1974 1974 2055 1915 1661 2145 24,395    

PARKING TICKETS 0 0 0 0 0 0 0 0 0 0 0 0 -           

HANDLING PRISONERS 39 26 44 33 51 44 36 36 33 43 40 34 459          

WARRANT ARRESTS 7 6 5 16 23 12 14 18 15 9 14 12 151          

UNLAWFUL SEX. CONTACT 0 0 1 0 2 0 1 4 1 1 1 0 11            

GROSS SEX. ASSAULT 0 1 1 0 0 0 0 1 2 0 0 0 5              

BUSINESS ALARMS 23 10 9 12 7 17 15 9 9 10 7 15 143          

BURGLARY ARRESTS 1 2 0 0 7 0 1 0 0 0 1 0 12            

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Total

COMPLAINTS 2388 1258 1894 2055 1703 1800 2108 13,206    -42.2%

M/V ACCIDENTS 34 7 18 20 8 18 16 121          -48.9%

ESCORTS 4 0 2 3 2 5 3 19            -13.6%

THEFT COMPLAINTS 14 15 18 20 12 20 9 108          6.9%

ANIMAL COMPLAINTS 4 6 21 14 9 10 7 71            -2.7%

DOMESTIC COMPLAINTS 10 11 11 8 11 13 0 64            -22.9%

BURGLARY COMPLAINTS 6 4 2 6 0 5 1 24            -11.1%

O.U.I. 5 4 3 2 4 4 1 23            21.1%

M/V THEFTS 2 0 0 3 3 3 1 12            50.0%

MISSING PERSONS 1 2 1 2 0 2 2 10            -33.3%

JUVENILE COMPLAINTS 0 2 1 1 0 2 6 12            -36.8%

CIVIL COMPLAINTS 6 3 7 0 0 0 0 16            -11.1%

PROWLER COMPLAINTS 0 0 0 0 0 0 0 -           #DIV/0!

ASSIST OTHER AGENCY 42 16 20 26 36 27 29 196          -10.1%

ASSAULT ARREST 3 1 0 6 2 1 1 14            133.3%

THEFT ARRESTS 7 6 7 9 3 15 4 51            45.7%

SPEEDING 21 0 6 16 11 8 12 74            -73.1%

STOPS/CHECKS M/V 1867 935 1481 1548 1157 1254 1673 9,915      -46.9%

PARKING TICKETS 0 0 0 0 0 0 0 -           #DIV/0!

HANDLING PRISONERS 59 13 13 19 14 25 26 169          -50.6%

WARRANT ARRESTS 33 0 10 4 5 8 15 75            -35.3%

UNLAWFUL SEX. CONTACT 2 0 0 1 1 0 1 5              -44.4%

GROSS SEX. ASSAULT 0 0 0 2 0 1 0 3              -40.0%

BUSINESS ALARMS 9 9 8 8 12 16 9 71            -36.0%

BURGLARY ARRESTS 1 3 0 3 0 8 0 15            36.4%

2019

Police Department Monthly Report

2020
% Change 

from Prev. 

YTD
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Waiting List Statisics

2019 YTD Aug-20 Sep-20 YTD

Applications Received N/A 11 10 86

2019 YTD Aug-20 Sep-20 YTD

Applicants in Jurisdiction N/A 63 756

VAWA Preference 0 1 45

Veteran's Preference 0 0 14

Natural Disaster 1 0 2

 Living in Caribou 42 19 509

2019 YTD Aug-20 Sep-20 YTD

Applicant's Pulled 120 30 30 120

Vouchers Issued 62 3 10 16

Leased Up 0 2 2 5

Voucher Expired 14 0 0 0

Vouchers Pending 0 0 0 0

Housing Choice Voucher Program

2019 YTD Aug-20 Sep-20 YTD

HUD Allocated Vouchers 1351 193 193 1737

Total Vouchers Leased 1258 174 173 1645

Port Outs 17 3 3 26

Homeownership 0 1 1 9

All Other Vouchers 1243 170 169 1610

YTD Openings 93 18 18 92

Vouchers on Street 62 1 2 8

Total HAP Expense 559,596$             75,617$             74,640$             721,763$           

All Other Voucher 480,025$             68,725$             $67,465.00 662,617$           

Utility Reimbursements, Participants 1,857$                 149$                  $98.00 1,073$               

Port Out Payments 6,486$                 1,146$               $1,146.00 10,005$             

Homeownership HAP -$                         332$                  $332.00 3,222$               

FSS Escrow, Particiants Account 71,228$               5,265$               $5,365.00 44,846$             

Ave. Per Unit Cost 445$                    435$                  431$                  439$                  

Caribou Housing Authority
Housing Choice Voucher (Section 8),

Family Self-Sufficiency & Homeownership Programs

September 2020
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Housing Choice Voucher Program (cont.)

2019 YTD Aug-20 Sep-20 YTD

Lease Up Rates

HUD Allocated -vs- Leased 93% 90% 90% 95%

HUD Funded -vs- HAP Expense 100% 91% 89% 95%

Housing Quality Standards Inspections

2019 YTD Aug-20 Sep-20 YTD

Initial N/A 2 4 14

Passed (I) 2 3 11

Failed (I) 1 2

Re-Inspected (I) 1

Annual Inspection 19 13 50

Passed (A) 4 16 31

Failed (A) 5 2 9

Re-Inspected (A) 0 1 7

No Show (A) 0 3

Tenant/Landlord Requested 1 0 4

Passed (R) 0 4 0

Failed (R) 1 2 2

Re-Inspected (R) 0 2 2

Other, Public Housing Authority Inspections 2 13

Initial/Annual/Special 0 2 13

Family Self-Sufficiency

2019 YTD Aug-20 Sep-20 YTD

Number of Participants 333 44 44 393

Number Earning Escrow 139 16 17 152

FSS Escrow, Particiants Account 27,968$               5,265$               5,365$               44,846$             

FSS Famlies, Disbursement N/A 0 0 11

FSS Disbursement Amount -$                         -$                   -$                   17,486$             

FSS Graduate, Families 1 0 0 3

FSS Graudate, Escrow $2,267 -$                   -$                   13,261$             

FSS Forfeiture, Families N/A 2 0 6

FSS Forfeiture, Escrow -$                         1,566.43$          -$                   $5,109
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Homeownership 

2019 YTD Aug-20 Sep-20 YTD

Number of Participants 0 1 1 9

Homeownership HAP -$                         332$                  332$                  3,942$               
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Caribou Public Library 
DIRECTOR’S REPORT 

 

To:   Mayor and City Councilors  

  Dennis Marker, City Manager   

From: Hope Shafer, Library Director 

 

August 2020 Report 

 

Dear Honorable Mayor, City Councilors and Mr. Marker, 

 

     Sometimes I just want to jump up, throw my hands in the air and shout, “WE 

ARE STILL ALIVE!!!” I imagine this would cause quite a few heads to turn, but I 

also think it would be quite cathartic! We are still alive, we are still working to 

meet the needs of our patrons, both large and small. We are still here and will not 

“go gentle into that good night”, we will go kicking and screaming and obstinately 

saying, “We will persevere, we will overcome, WE ARE STILL HERE COVID!” 

     The landscape of the library looks a bit different. We have to wear masks, douse 

hands regularly with sanitizer, clean computers after each use, limit time in the 

library, give virtual hugs instead of real ones, and no one is sitting around in our 

comfy chairs for hours on end, it basically stinks, BUT we are as delighted as our 

patrons that they are back inside our building! Requests for copies, faxes, inter-

library loans – these make us smile and laugh – we are just so happy to be able to 

help people again! Our patrons have expressed their pleasure with smiles and 

laughs, words of gratitude and encouragement, and even baked goods and drinks! 

We have the BEST PATRONS EVER!!! 

     While the world has been coming to grips with the current normal, we have 

been busy! We won a $2,000 grant through Libraries Lead with Digital Skills and 

Grow with Google – this will be used to purchase 6 more laptops, mice and 

headphones bringing our total to 12 for use with our in-person computer classes 

and our coding for kids and teens. We also won a $1,352 New Century Community 

Grant to catalog, preserve, digitalize and organize the George Whitneck papers and 

books. We are planning a community event for 2021 to introduce the public to 
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these incredible pieces of Caribou history and culture! We were also gifted $2,500 

to be used to purchase books for our Middle & High School Book Club! This 

generous donation will allow us to give a copy of each book to the 13 children who 

are members in the hopes that we are not only fostering their love of literature but 

helping them begin to build their personal libraries. 

     While COVID kept our library closed it did not keep us from developing 

programming for our patrons. We closed our doors on March 16th and within days 

we began our virtual programming. Miss Erin began her Picture Book Story Time, 

then added her Chapter Book Story Time. We had Facebook Live events where we 

were able to interact with families doing arts and crafts together. Miss Erin also 

had a weekly themed board event where families suggested items to go on the 

bulletin board. These were found, printed, and adhered to the board, then a picture 

of the finished board was posted to Facebook! We hosted a daily Maine Trivia 

Event and played Word of the Day. Every Wednesday we hosted “Whatcha’ 

Readin’ Wednesday” encouraging our patrons to share with us what they were 

reading and if they were enjoying it. These events were so much fun and helped us 

stay connected to our patrons. 

     When we opened in June for our Remote Holds Checkout Service, we finally 

got to at least glimpse our patrons through the windows and wave hello! We also 

renewed our elder outreach program at Rose Acres and were able to meet in person 

for the first time since March. August saw us add 3 Back To Basics For Job 

Seekers classes, focusing on resume building and cover letters.  

     June saw us begin a modified version of our Summer Reading Program for 

children, teens and adults. We had 14 children, 12 teens and 10 adults participate! 

WAHOO!!! Pictured below are our 2 teen winners! They were delighted with their 

Kindle Fires! 
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     I could keep going with all the plans for the future but your eyes are probably 

glassing over so I will save that for our next report!       

 

As always, Happy Reading! 

~Hope 
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CIRCULATION STATISTICAL COMPARISON 

MATERIAL TYPE 
AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG 

2019 2019 2019 2019 2019 2020 2020 2020 2020 2020 2020 2020 2020 

Adult books 721 639 598 497 531 564 529 331 75 53 329 659 918 

Juvenile books 888 736 761 542 548 648 709 502 73 56 470 632 818 

Teen/YA books 74 74 103 57 52 45 44 43 5 10 72 154 132 

DVDs 360 369 333 270 376 353 372 184 6 15 85 255 463 

eBooks/Audiobooks 141 131 143 110 128 133 145 152 130 136 122 169 129 

Magazines 41 52 81 62 74 62 60 51 0 8 12 147 149 

Interlibrary loans 72 128 80 65 61 117 68 42 0 3 22 18 79 

Renewals           482 488 405 0 0 1 6 639 

TOTAL NUMBERS 2,297 2,129 2,099 1,603 1,770 2,404 2,415 1,710 289 281 1,113 2,040 3,327 

 
**As of 2020 the Maine State Library is now requiring that public libraries track renewals as part of their statistics. ** 
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OVERALL MONTHLY STATISTICAL COMPARISON 

MATERIAL TYPE 
AUG SEPT OCT NOV DEC JAN  FEB MAR APR MAY JUN JUL AUG 

2019 2019 2019 2019 2019 2020 2020 2020 2020 2020 2020 2020 2020 

Circulation 2,297 2,129 2,099 1,603 1,770 1,922 2,328 1,710 289 281 1,113 2,010 3,327 

Library Visitors 6,381 5,500 6,328 4,394 5,833 5,710 4,991 2,495           

Wi-Fi access 8,371 8,032 7,193 5,751 8,236 8,802 10,628 14,140 2,729 7,247 12,902 14,600 58,117 

Books added 123 137 137 106 181 221 90 99 37 91 95 104 139 

Books withdrawn 100 15 63 9 143 48 54 360 28 21 24 3 62 

Program 

Participation 
381 292 473 206 346 401 378 1,080 2101 1,321 997 898   

New registered 

patrons 
32 20 26 6 13 22 17 11 1 1 3 9 11 

Archives (# of users) 52 39 36 27 24 38 36 17 0 0 11 26 37 

 

YEAR-TO-DATE MONTHLY CIRCULATION COMPARISON 

Year JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC TOTAL 

2017 1,429 1,647 2,165 1,671 1,782 2,053 2,086 2,225 1,995 2,335 2,284 2,094 23,766 

2018 1,789 1,755 2,396 2,758 2,192 2,501 2,629 3,166 2,727 2,894 2,587 2,104 29,498 

2019 2,924 2,026 2,728 2,663 2,116 1,979 2,519 2,297 2,129 2,099 1,603 1,770 26,853 

2020 
2,404 2,415 1,710 289 281 1,113 2,040 3,327         13,579 
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Caribou Public Library 
DIRECTOR’S REPORT 

 

To:   Mayor and City Councilors  

  Dennis Marker, City Manager   

From: Hope Shafer, Library Director 

 

September 2020 Report 

 

Dear Honorable Mayor, City Councilors and Mr. Marker, 

 

     Another month under our belt and we are beginning to feel as though we have 

found our groove. Boy have we been busy! It took a bit of time for the word to 

spread that we are fully open, even though it has been advertised everywhere, but 

now that it is known we have people galore. We have been issuing new cards left 

and right, 17 during the month of September alone! So many other libraries are not 

yet open giving us new patrons from Fort Kent, all the way down and over to Fort 

Fairfield, even a family from Presque Isle! We are happy to be the place of joy for 

all of them!       

     Due to new information from the Maine State Library, we have been able to 

move our quarantine times from 7 business days down to 4 business days. This is 

still an extra day over what MSL recommends – they recommend 3 days. It means 

books will be more readily available, something that will make our patrons 

ECSTATIC, and it means that we cut down the number of books stacking up in 

quarantine, which makes the staff happy! It’s a lovely win for everyone!       

     We continue to host online programming via our Facebook page and website. 

Our Chapter Book Story Time and Picture Book Story Time videos remain 

popular, with views from all over the US. We hosted another computer course on 

organizational projects for middle and high school students. The course covered 

creating a study schedule, taking notes in a table, and using Google Slides to make 

flashcards for spelling and/or vocabulary words. We are always looking for ways 

to help our community and remind everyone that the library is not just a house for 
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books, but a real place for community development. We will continue as best we 

are able during these COVID times!       

 

As always, Happy Reading!  

~Hope 
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**As of 2020 the Maine State Library is now requiring that public libraries track renewals as part of their statistics. ** 
 
 
 
 
 
 
 

CIRCULATION STATISTICAL COMPARISON 

MATERIAL TYPE 
SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEPT 

2019 2019 2019 2019 2020 2020 2020 2020 2020 2020 2020 2020 2020 

Adult books 639 598 497 531 564 529 331 75 53 329 659 918 916 

Juvenile books 736 761 542 548 648 709 502 73 56 470 632 818 690 

Teen/YA books 74 103 57 52 45 44 43 5 10 72 154 132 97 

DVDs 369 333 270 376 353 372 184 6 15 85 255 463 310 

eBooks/Audiobooks 131 143 110 128 133 145 152 130 136 122 169 129 138 

Magazines 52 81 62 74 62 60 51 0 8 12 147 149 122 

Interlibrary loans 128 80 65 61 117 68 42 0 3 22 18 79 83 

Renewals         482 488 405 0 0 1 6 639 634 

TOTAL NUMBERS 2,129 2,099 1,603 1,770 2,404 2,415 1,710 289 281 1,113 2,040 3,327 2,990 
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YEAR-TO-DATE MONTHLY CIRCULATION COMPARISON 

Year JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC TOTAL 

2017 1,429 1,647 2,165 1,671 1,782 2,053 2,086 2,225 1,995 2,335 2,284 2,094 23,766 

2018 1,789 1,755 2,396 2,758 2,192 2,501 2,629 3,166 2,727 2,894 2,587 2,104 29,498 

2019 2,924 2,026 2,728 2,663 2,116 1,979 2,519 2,297 2,129 2,099 1,603 1,770 26,853 

2020 
2,404 2,415 1,710 289 281 1,113 2,040 3,327 2,990       16,569 

 

OVERALL MONTHLY STATISTICAL COMPARISON 

MATERIAL TYPE 
SEPT OCT NOV DEC JAN  FEB MAR APR MAY JUN JUL AUG SEPT 

2019 2019 2019 2019 2020 2020 2020 2020 2020 2020 2020 2020 2020 

Circulation 2,129 2,099 1,603 1,770 1,922 2,328 1,710 289 281 1,113 2,010 3,327 2,990 

Library Visitors 5,500 6,328 4,394 5,833 5,710 4,991 2,495 267 220 395 3,197 3,234 3,675 

Wi-Fi access 8,032 7,193 5,751 8,236 8,802 10,628 14,140 2,729 7,247 12,902 14,600 58,117 20,960 

Books added 137 137 106 181 221 90 99 37 91 95 104 139 107 

Books withdrawn 15 63 9 143 48 54 360 28 21 24 3 62 33 

Program 

Participation 
292 473 206 346 401 378 1,080 2101 1,321 997 898     

New registered 

patrons 
20 26 6 13 22 17 11 1 1 3 9 11 17 

Archives (# of users) 39 36 27 24 38 36 17 0 0 11 26 37 31 
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Councilor Smith introduced the following ordinance: 

 

Ordinance No. 05, 2020 Series 

City of Caribou 

County of Aroostook 

State of Maine 

 

AN ORDINANCE AMENDING CHAPTER 17 General Assistance 

 

Short Title: An Ordinance Amending General Assistance Guidelines. 

 

The City Council of the City of Caribou, County of Aroostook, State of Maine, pursuant to the 

requirements of the City of Caribou Charter, Section 2.11 (1) does ordain the following: 

 

Section 1. Amendments to Ordinance. 

 

A. Appendix A of Chapter 17 of the Caribou City Ordinances is hereby amended to 

read as follows: 

 

 

OVERALL MAXIMUMS 
County Persons in Household 

Aroostook 1 2 

710

3 4 5 6 

 $649.00 .00 831.00 1,119.00 1,200.00 1,275.00 

Add $75 for each additional person 

 

 

B.  Appendix B of Chapter 17 of the Caribou City Ordinance is hereby amended to          

read as follows: 

 

The maximum amounts allowed for food are established in accordance with the U.S.D.A. Thrifty 

Food Plan.  As of October 1, 2020, those amounts are: 

 

2019-2020 FOOD MAXIMUMS 

Number in Household Weekly Maximum Monthly Maximum 

1 $47.44 204 

3742 

 
$86.98  

3 $124.42 535 

4 $158.14 680 

5 $187.67   807

6 $225.35

 

  969 

7 $249.07

 

 

$ 1  ,071 

8 $284.65

 

$ 1  ,224 

 NOTE:  For each additional person add $146.00 per month. 
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C.   Appendix C of Chapter 17 of the Caribou City Ordinance is hereby amended to 

read as follows: 

 

A listing of the maximum levels of assistance for housing (both heated and unheated). 

 

 UNHEATED HEATED 

Number of 

Bedrooms 

Weekly Monthly Weekly Monthly 

0 $117 $504 $141 $606 

1 $123 $528 $154 $663 

2 $139 $599 $180 $776 

3 $195 $840 $246 $1,057 

4 $200 $859 $262 $1,126 

 

D.  Appendix D of Chapter 17 of the Caribou City Ordinance is hereby amended to  

read as follows: 

 

NOTE:  For an electrically heated dwelling also see Appendix E – Heating Fuel.  But remember, 

an applicant is not automatically entitled to the “maximums” established – applicants must 

demonstrate need. 

 

1) Electricity Maximums for Household Without Electric Hot Water:  The maximum 

amounts allowed for utilities, for lights, cooking and other electric used excluding electric 

hot water and heat: 

Number in Household Weekly Monthly 

1 $14.00 $60.00 

2 $15.70 $67.50 

3 $17.45 $75.00 

4 $19.90 $86.00 

5 $23.10 $99.00 

6 $25.00 $107.00 

NOTE:  For each additional person add $7.50 per month 

 

2) Electricity Maximums for Household With Electrically Heated Hot Water:  The 

maximum amounts allowed for utilities, hot water, for lights, cooking and other electric 

uses excluding heat: 

Number in Household Weekly Monthly 

1 $20.65 $89.00 

2 $23.75 $102.00 

3 $27.70 $119.00 

4 $32.25 $139.00  

5 $38.75 $167.00 

6 $41.00 $176.00 

NOTE:  For each additional person add $10.00 per month 
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NOTE:  When the dwelling unit is heated electrically, the maximum amount allowed for 

heating purposes will be calculated by multiplying the number of gallons of fuel allowed for that 

month by the current price per gallon.  When fuels such as wood, coal and/or natural gas are used 

for heating purposes, they will be budgeted at actual rates, if they are reasonable.  No eligible 

applicant shall be considered to need more than 7 tons of coal per year, 8 cords of wood per year, 

126,000 cubic feet of natural gas per year, or 1000 gallons of propane. 

 

E. Appendix H of Chapter 17 of the Caribou City Ordinance is hereby amended to  

read as follows: 

 

Funeral Maximums  

Burial Maximums 

 

The maximum amount of general assistance granted for the purpose of burial is $1,475.  

Additional costs may be allowed by the GA administrator, where there is an actual cost, for: 

 

• the wholesale cost of a cement liner if the cemetery by-laws require one; 

• the opening and closing of the grave site; and 

• a lot in the least expensive section of the cemetery.  If the municipality is able 

to provide a cemetery lot in a municipally owned cemetery or in a cemetery 

under municipal control, the cost of the cemetery lot in any other cemetery 

will not be paid by the municipality. 

 

The municipality’s obligation to provide funds for burial purposes is limited to a reasonable 

calculation of the funeral director’s direct costs, not to exceed the maximum amounts of 

assistance described in this section.  Allowable burial expenses are limited to:  

• removal of the body from a local residence or institution 

• a secured death certificate or obituary 

• embalming  

• a minimum casket 

• a reasonable cost for necessary transportation 

• other reasonable and necessary specified direct costs, as itemized by the 

funeral director and approved by the municipal administrator. 

Cremation Maximums 

The maximum amount of assistance granted for a cremation shall be $1,025.  Additional costs 

may be allowed by the GA administrator where there is an actual cost, for: 

• a cremation lot in the least expensive section of the cemetery 

• a reasonable cost for a burial urn not to exceed $55 

• transportation costs borne by the funeral director at a reasonable rate per mile 

for transporting the remains to and from the cremation facility. 
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This ordinance, being introduced on September 21, 2020 and a public hearing being held on 

October 19, 2020 was duly passed by the City Council of the City of Caribou, Maine, this 

_______ day of ____________ 2020. 
 

______________________________  ______________________________ 

R. Mark Goughan, Mayor   Nicole L. Cote, Councilor 

 

______________________________  ______________________________ 

Jody R. Smith, Deputy Mayor   Hugh Kirkpatrick, Councilor 

 

______________________________  ______________________________ 

David Martin, Councilor   Thomas Ayer, Councilor 

 

______________________________   

Joan Theriault, Councilor  

        Attest: 

 

______________________________ 

Danielle Brissette, City Clerk 
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