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AN ACT TO PROVIDE A CITY COUNCIL - MANAGER FORM OF GOVERNMENT
FOR CARIBOU

Emergency Preamble

Whereas, acts passed by the legislature do nonteedfective until 90 days after adjournment
of the legislature; and

Whereas, it is very desirable that the following lae voted upon by the inhabitants of the Town
of Caribou at the annual town election in March2;9and

Whereas, it is vitally necessary that the Chartewided for in the following act be put into
operation as soon as possible; and whereas, ijutiignent of the legislature, these facts create an
emergency within the meaning of the constitutiod sequire the following legislation as immediately
necessary for the preservation of the public pdaeaith and safety; now, therefore, be it enactethé
people of the State of Maine, as follows:

ARTICLE | POWERS OF THE CITY
Sec. 1.01 Powers of the City.

The City shall have all powers possible for a tityhave under the constitution and laws of this
State as fully and completely as though they wpeeifically enumerated in this Charter.

Sec. 1.02 Construction.

The powers of the City under this Charter shalcbestrued liberally in favor of the City, and
the specific mention of particular powers in thea@ér shall not be construed as limiting in any ey
general power stated in this article.

Sec. 1.03 Intergovernmental Relations.

The City may exercise any of its powers or perfamy of its functions and may participate in
the financing thereof, jointly or in cooperation bgntract or otherwise, with any one or more States
Civil divisions or agencies thereof, or the Unit&iéhites or any agency thereof.

ARTICLE Il CITY COUNCIL
Sec. 2.01 Composition, Eligibility, Election and@erms.

(a) Composition. There shall be a City Council of seven (7) memiedested by qualified voters
of the City at large for a term of three (3) yeaash.

(b) Eligibility. Only qualified voters of the City shall be eligilitzhold the office of Councilor.

(c) Election and terms. The regular election of municipal officials shak Imneld on the first
Tuesday of November after the first Monday in egeér, in the manner provided in Article VII, except
that all present municipal officials shall retdieir office for their elected term. City Councilaisall be
elected as follows:

First City Election - 2 for 3 years and 2 for 2 gea

Second City Election - 2 for 3 years.

Thereatfter, all City Councilors shall be electedtfoee-year terms. The terms of

municipal officials shall begin the first Monday &dnuary.

(d) Officers of City The members of the City Council shall be and ctutstithe municipal officers

of the City of Caribou for all purposes requireddtgtute.
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Sec. 2.02 Compensation; Expenses.
The annual salary of Councilors shall be as fafliow

Each Councilor shall receive $30.00 for each raguoieeting and $25.00 for each special
meeting for a maximum of $800.00 per year. The Nayall receive $500.00 and the Deputy Mayor
shall receive $150.00 additional pay as a resuth@fposition.

The annual salary of Councilors, Mayor and Depdéayor and any adjustments in salaries shall
be in accordance with the following procedures:

The Council may determine the annual salary ofrCors by ordinance, but no ordinance
increasing such salary shall become effective tiiildate of commencement of the terms of Courscilor
elected at the next regular election, provided shiah election follows the adoption of such ordoean
by at least six months. Councilors shall receiartactual and necessary expenses incurred in the
performance of their duties of office.

(Amended: 4/3/73; 11/08/94)

Sec. 2.03 Mayor-Council Chairperson.

The Council shall elect from among its memberscef§ of the City who shall have the titles of
Mayor or Council Chairperson, and Deputy Mayor ou@cil Chairperson, each of whom shall serve an
annual term. The Mayor or Council Chairperson shiakide at meetings of the Council, shall be
recognized as head of the City Government forexkmonial purposes and by the governor for
purposes of Military law, but shall have no adntiragsve duties. Shall, subject to the approvalhef t
City Council, appoint all Council Committees, nathe Chairperson of said Committees and determine
the duties of said Committees. The Deputy MaydCauncil Chairperson, shall act as Mayor or Council
Chairperson, during the absence or disability effayor or Council Chairperson.

(Amended: 11/08/94)

Sec. 2.04 General Powers and Duties.

All powers of the City shall be vested in the Calegcept as otherwise provided by law or this
Charter, and the Council shall provide for the eiserthereof and for the performance of all dugied
obligations imposed on the City by law.

Sec. 2.05 Prohibitions.

(a) Holding other office. Except where authorized by law, no Councilor sheltl any other City
Office or hold a position that has its salary detieed by the City Council or its designee(s).
(Amended: 6/12/07)

(b) Appointments and removals. Neither the Council nor any of its members shaliiy manner
dictatethe appointment or removal of any city administratfficers or employees whom the Manager
or any of his subordinates are empowered to appmihitthe Council may express its views and fully
and freely discuss, with the Manager, anythinggieirig to appointment and removal of such officers
and employees.

(c) Interference with administration. Except for the purpose of inquiries and investmatinder
Section 2.08, the Council or its members shall det City officers and employees who are
subject to the direction and supervision of the dgar, solely through the Manager, and neither the
Council nor its members shall give orders to archsafficer or employee, either publicly or privatel



Sec. 2.06 Vacancies; Forfeiture of Office; Fillig of Vacancies.

(a) Vacancies. The office of a Councilor shall become vacant ugeath, resignation, removal
from office in any manner authorized by law forféture of office.

(b) Forfeiture of office. A Councilor shall forfeit office if he/she (1) laglat any time during term
of office any qualification for the office presceith by this Charter or by law, (2) violates any esgr
prohibition of the Charter, (3) is convicted ofranee involving moral turpitude, (4) fails to attetitree
consecutive regular meetings of the Council withmeihg excused by the Council, (5) or willfully
discloses information discussed, observed or pdrdseng any executive session, properly called and
voted upon by a majority vote of the Council.

(c) Filling of vacancies. A vacancy in any elected office shall be filled tbe remainder of the
unexpired term, if any, at the next regular elecfiollowing not less than 60 days upon the occureen
of the vacancy, but the Council, by a majority vofeits members, shall appoint a qualified person
within 30 days of a vacancy to fill the vacancyilutite person elected to serve the remainder of the
unexpired term takes office. This provision shdlBoaapply to the position of Mayor, Council
Chairperson, (or) Deputy Mayor.

(Amended: 11/8/77; 11/08/94)

Sec. 2.07 City Clerk.

The Council shall appoint an officer of the City avehall have the title of City Clerk and the
City Clerk shall be ex officio the secretary of t@euncil. If the said City Clerk fails to act, tkmuncil
can elect anyone qualified to said office. Therar8ecretary or the City Manager shall give notite
Council meetings to its members. City Clerk shpp@int a Deputy Clerk with the approval of the City
Council.
(Amended: 11/08/94)

Sec. 2.08 Investigations.

The Council may make investigations into the ofic# the City and the conduct of any City
department, office, or agency and for this purpesay subpoena witnesses, administer oaths, take
testimony and require the production of evidenagy person who fails or refuses to obey a lawfukord
issued in the exercise of these powers by the Glosimall be guilty of a misdemeanor and punishable
by a fine of not more than $50.00 or by imprisontrfennot more than 30 days or both.

Sec. 2.09 Independent Audit.

The Council shall provide for an independent anawalit of all City accounts and may provide
for such more frequent audits as it deems necesSaich audits shall be made by a certified public
accountant or firm of such accountants who haveersonal interest direct or indirect, in the fiscal
affairs of the City government or any of its offise

The Council may, without requiring competitive hidesignate such accountant or firm annually
or for a period not exceeding three years. If tt@eSmakes such an audit, the Council may accedt it
satisfying the requirements of this section.

(Amended: 11/08/94)



Sec. 2.10 Procedure.

(a)Mesetings. The Council shall conduct Regular Meetings at lesste in every month at such

times and places as the Council may prescribe ley 8pecial Meetings or Workshop Meetings may be
held on the call of the Mayor, Council Chairpersona majority of the members of the Council. This
section shall not apply to the call of Council Coittee Meetings having less than three Councilors
constituting the committee. Whenever practicablliemeetings shall be called with no less than weel
(12) hours notice to each member. All meetingsldimbpen to the public; however, the Council may
call an executive session in accordance with tlo@ipions of Maine State Law, as amended from time
to time. A majority of the members of the Courstilall constitute a quorum for the transaction of
business.

i
i

Regular Meetings shall be those Council meetinggprascribed by rule for the normal and
anticipated business of the City at which legiska®ction by vote is anticipated to be necessary.
Special Meetings shall be those called pursuagtlf(a) in addition to Regular Meetings due to
the necessity of time at which legislative actigrvbte is anticipated to be necessary.
Workshop Meetings shall be those called pursua2t16(a) at which legislative action by vote
will not be made and the meeting is expressly lerreceipt of information or the development
of work products which may require future legislatiaction by vote at either a Regular or
Special Meeting.

Council Committee Meetings shall be those Courmilointed committees having three or more
Councilors as part of the committee constitutinguiblic meeting and the necessity to call
pursuant to 2.10(a) as a Regular, Special or Worksheeting. Less than three Councilors
participating in a committee shall not necessitiagecall under this section.

(b) Rules and journal. The Council shall determine its own rules and oafdyusiness and shall

provide for keeping a journal of its proceedingseJournal shall be a public record.

(c) Voting. Voting, shall be by show of hands or roll call. efyeas and nays shall be recorded in

the journal.
(Amended: 11/08/94; 11/06/01; 11/04/08)

Sec. 2.11 Action Requiring an Ordinance.

In addition to other acts required by law or byafie provisions of this Charter to be done by

ordinance, those acts of the City Council shalbp®rdinance which:

(1) Adopt or amend an administrative code or eihpalter, or abolish any City department,

office or agency.

(2) Provide for a fine or other penalty or estdbhsrule or regulation for violation of which adin

or other penalty is imposed.

(3) Levy taxes, except as otherwise provided inchetV with respect to the property tax levied

by adoption of the budget.

(4) Grant, renew or extend a franchise.
(5) Regulate the rate charged for its services blaicipal Public Utility.
(6) Authorize the borrowing of money except for suanthorized by general referendum and

except that notes in anticipation of taxes andsst@nticipation of approved bond issues, may be
authorized by resolution effective upon adoption.

(7) Convey or lease, or authorize the conveyandease of any lands of the City except in the

case of tax acquired property, which must when,dadvever, be sold by public bid, after the pregiou
owner has first been given notice, if possiblet #zad property may be recovered after paymenl of a
taxes thereon, interest, and all costs.
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(8) Adopt with or without amendment ordinances jmsgd under the initiative power, and

(9) Amend or repeal any ordinance previously adhpt&cept as otherwise provided in Article
VIII with respect to repeal of ordinances reconsédeunder the referendum power.

Acts other than those referred to in the precedergence may be done either by ordinance or by
resolution.
(Amended: 11/8/77)

Sec. 2.12 Ordinances in General.

(a)Adoption notice. The City Council shall pass such municipal ordiremnas they think necessary
and proper, governed by the authority which citiage to enact ordinances under the revised statlites
1964 and amendments thereto; provided that any srdthances shall be properly adopted if a public
hearing has been held thereon after not less #nang7) days notice thereof, which notice need onl
contain the title of the proposed ordinance andef bummary of its
contents together with the time and place of sa#ting.

(b)Existing ordinances. All existing ordinances of the City of Caribou dha¢ retained as active
ordinances under this City Charter.

(c)Procedure. An ordinance may be introduced by any member atragylar or special meeting
of the Council providing it is in writing in the fo required for final adoption and contains onlyeon
subject which is clearly expressed in its title apdn introduction of an ordinance, the City Clshall
distribute a copy to each Council member and toQlg Manager, shall file a reasonable number of
copies in the office of City Clerk and such otheblic places as the Council may designate, and shal
publish the ordinance together with notice setbogthe time and place for a public hearing whikalls
follow the publication by at least seven days, rhayheld separately or in connection with a regaftar
special council meeting and may be adjourned frione to time; all persons interested shall have an
opportunity to be heard. After the hearing, theu@ul may adopt the ordinance with or without
amendment or reject it, but if it is amended aartg matter of substance, the Council may not adopt
until the ordinance or its amended sections hawn lmibjected to all the procedures hereinbefore
required in the case of a newly introduced ordiear&s soon as practicable after adoption of any
ordinance, the City Clerk shall have it publishgdia together with a notice of its adoption.

(d) Effective date. Except as otherwise provided in this Charter, exstgpted ordinance shall
become effective at the expiration of 30 days afthyption or at any later date specified therein.

(e) "Publish" defined. As used in this section, the term "publish" meansriotpn one or more
newspapers of general circulation in the City:tfl® ordinance or a brief summary thereof, andi{g) t
places where copies have been filed and the tinhes they are available for public inspection.
(Amended: 11/08/94)

Sec. 2.13 Emergency Ordinances.

(@8 To meet a public emergency affecting life, heafilpperty, or the public peace, the
Council may adopt one or more emergency ordinarméssuch ordinances may not levy, taxes, grant,
renew or extend a franchise, regulate the rategeldaoy any municipal public utility for its servicer
authorize the borrowing of money except as provisedubsection 5.09(b) [5.11(b)]. An emergency
ordinance shall be introduced in the form and mapnescribed for ordinances generally, except ithat
shall be plainly designated as an emergency ordeamd shall contain, after the enacting clause, a
declaration stating that an emergency exists arsgribéng it in clear and specific terms. After its
adoption the ordinance shall be published andgutias prescribed for other adopted ordinancebalt s
become effective upon adoption or at such latee tamit may specify.
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Every emergency ordinance except one made purgsaa8ection 5.11(b) herein shall automatically
stand repealed as of the 61st day following the datwhich it was adopted, but this shall not pnéve
reenactment of the ordinance in the manner spdcifighis section if the emergency still exists. An
emergency ordinance may also be repealed by adoptia repealing ordinance in the same manner
specified in this section for adoption of emergeamyinances.

(Amended: 11/08/94)

Sec. 2.14 Authentication and Recording; Codificatio; Printing.

(a) Authentication and recording. The City Clerk shall authenticate by signature sscbrd in
full in a properly indexed book, kept for that pase, all ordinances and resolutions adopted by the
Council.

(b)Codification. Within five years after adoption of this Charterdaat least every ten years
thereafter, the Council shall provide for the prapan of a general codification of all City ordimzes
and resolutions having the force of and effectani.| The general codification shall be adopted ey th
Council by ordinance and shall be published proynptlbound or loose-leaf form together with this
Charter and any amendments thereto, pertinentgomg of the Constitution and other laws of thaesta
of Maine and such codes of technical regulatiors @ther rules and regulations as the Council may
specify. This compilation shall be known and citdticially as the Caribou City Code. Copies of the
Code shall be furnished to City officers, placedilmaries and public offices for free public reface
and made available for purchase by the publicraaonable price.

(Amended: 11/08/94)

Sec. 2.15 General Information.

There shall be in all: Seven (7) City Councilotwet (3) members of the Board of Managers of
the Jefferson Cary Hospital Fund; Six (6) membétbh® Board of Education; seven (7) members of the
Library Committee; nine (9) appointed directorsGQ#ry Medical Center together with two ex-official
members, namely the City Manager and the chairpev§the Board of Managers of the Jefferson Cary
Hospital Fund; three (3) members of the Board afe&sors; three (3) trustees of the Hospital Distric
and five (5) members of the Caribou Utilities Disttr
(Amended: 11/8/77; 11/08/94; 11/4/08)

Sec. 2.16 Board of Assessors.

There shall be a three person Board of Assesappginted by the City Council. The Chairperson
shall be elected from among the membership. Mendieah hold office for a term of three (3) years or
until their successors are appointed and qualifiée. City Council shall appoint a member to the ifloa
of Assessors to fill the unexpired term wheneveaeancy may occur on the Board of Assessors. The
Assessors appointed as above provided shall erdlaspowers as described in Title 36, Subchapter V
of the 1964 State laws as amended. (Powers anduitiAssessor)

(Amended: 11/08/94 and 11/06/01)
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Sec. 2.17 Public Library Committee.

The City Council of Caribou shall appoint by a ordy vote of the membership, a Public
Library Committee of not exceeding seven (7) mempas follows: One for one (1) year, one for two
(2) years, one for three (3) years, two for foyrydars, and two for five (5) years, respectivelycept
that the present members of the Public Library Cdtemat its first meeting shall designate by ot t
period of services for which each has been eleéte@ach term expires, the City Council shall atigua
elect for five (5) years one or more members th ifil the usual manner, the vacancies which have
occurred. The Committee shall organize and desggitat chairperson. The Caribou Public Library
Committee shall be responsible for the managemfettedibrary and to submit reports as requested by
the City Council.

(Amended: 11/08/94 and 11/06/01)

Sec. 2.18 General Powers and Duties of the HospiBoard.

(a)There shall be a Board of Directors of the Qdedical Center, composed of nine (9) members
to be appointed by the City Council plus two adudtiél ex-officio members, the City Manager and the
Chairperson of the Board of Managers of the JadfeiSary Hospital Fund; no less than eight of the
eleven members of the Board of Directors of Carydided Center shall be residents of the City of
Caribou.

(b)The Board of Directors shall organize annualhyg appoint its own Chairperson. The Board
shall be charged with the responsibility of:

(1) Providing for, as a minimum standard, the\dely of patient care at a level consistent
with full licensure by the State of Maine, and &chitation as necessary or appropriate.

(2) Maintaining medical records necessary for samtreditation and licensure.

(3) Maintenance and care of all City owned hospialdings and grounds and compliance
with maintenance obligations regarding any leasegpital building and ground.

(4) Maintaining financial records in accordancehagenerally accepted account principles and
the requirements of applicable governmental thadyppayors.

(5) Submitting monthly statements and periodicabres regarding capital improvements and
general business to the City Council.

(6) Appointing hospital legal counsel and auditord

(7) Submitting to the City Council for final deasi where required by, and in accordance with,
Section 5.07, expenditures for capital improvements

(8) Seeking to meet, to the extent reasonably plessthe basic medical needs of the
community;

(c) *Notwithstanding any other provisions of thif&ter, if it shall determine that doing so is in
the best interests of the inhabitants of the Qitg City Council shall, by ordinance, decide not to
operate a municipal hospital, terminate any lebseCity may have with the Caribou Hospital District
and convey, consistent with law and on such ternts Gonditions as it may determine, the hospital
assets and liabilities of Caribou to appropriatbecd, specifically including any new, nonprofit
corporation or corporations.

(Amended: 11/03/92; 11/08/94)

Sec. 2.19 Organization of City Council and Electionf Officers.

€)) The City Council shall meet on the first busineayg df January each year and organize
by electing by written ballot and by majority vové the whole membership one of its members as
Mayor or Chairperson and one of its members as ddayor or Chairperson, and:
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(1) A City Treasurer to serve for the ensuing yeho may at his/her option appoint a Deputy
City Treasurer, subject to the approval of the Ciguncil.

(2) A City Clerk to serve for the ensuing year at@rdance with Section 2.07.

(3) An auditor in accordance with Section 2.09.

(4) Tax Collector who shall serve, as provided @mder the revised statutes of 1964 and

amendments thereto. The City Manager may be Tabe@ot if the Council so elects.

(5) Overseer(s) of the General Assistance program.

(6) Appoint all Boards and Commissions as requimgthis Charter.
(Amended: 11/08/94 and 11/06/01)

ARTICLE 1l CITY MANAGER
Sec. 3.01 Appointment; Qualifications; Compensation

The Council by a majority vote of its total membepsshall appoint a City Manager for an
indefinite term and fix his/her compensation. Thandger shall be appointed solely on the basis of
executive and administrative qualifications. He/sbed not be a resident of the City or State atithe
of appointment, but may reside outside the Citylevim office only with the approval of the Council.
(Amended: 11/08/94)

Sec. 3.02 Removal.

The Council may remove, for cause, the City Mandgem office in accordance with the
following procedures:

(1)The Council shall adopt by affirmative vote ofrejority of all its members a preliminary
resolution which must state the reasons for theovaiand may suspend the City Manager from duty
for a period not to exceed 45 days. A copy of theolution shall be delivered promptly to the City
Manager.

(2) Within five days after a copy of the resolusas delivered to the City Manager, he/she may
file with the Council a written request for a pubtiearing, this hearing shall be held at a Council
meeting not earlier than fifteen days nor latentB@ days after the request is filed. The City Mpara
may file with the Council a written reply not latian five days before the hearing.

(3) The Council may adopt a final resolution @moval, which may be made effective
immediately by affirmative vote of a majority ofl dis members at any time after five days from the
date when a copy of the preliminary resolution watvered to the City Manager, if he/she has not
requested a public hearing or at any time aftemptitaic hearing if he/she has requested one. The Ci
Manager shall continue to receive his/her salaty tire effective date of a final resolution of rewal.
(Amended 11/06/01)

Sec. 3.03 Acting City Manager.

By letter filed with the City Clerk the City Managshall designate, subject to approval of the
Council, a qualified City Administrative Officer texercise the powers and perform the duties of
Manager during his temporary absence or disabitying such absence or disability, the Council may
revoke such designation at any time and appointhenmfficer of the City to serve until the City
Manager shall return or his disability shall cease.
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Sec. 3.04 Powers and Duties of the City Manager.

The City Manager shall be the Chief Administrat®#icer of the City. He/she shall be responsible
to the Council for the administration of all Citifaars placed in his/her charge by or under thisu@r.
He/she shall have the following powers and duties:

(1) Administrative Officers appointed by City Maremg The City Manager shall appoint the
following Administrative Officers:

(a) Chief of Police for an indefinite period
(b) Chief of Fire Department for an indefinite joer
(c) All other necessary City Administrative Officer

Such Administrative Officers shall hold office fan indefinite period or until their removal by
the City Manager.

(2) Direct and supervise the administration ofdapartments, offices and agencies of the City,
except as otherwise provided by this Charter dialoy

(3) Attend all Council Meetings and shall have tight to take part in discussion but may not
vote.

(4) See that all laws, provisions of this Chartad acts of the Council, subject to enforcement by
him/her or by officers subject to his direction agpervision, are faithfully executed.

(5) Prepare and submit the annual budget and taptigram to the Council.

(6) Submit to the Council and make available toghblic a complete report on the finances and
administrative activities of the City as of the esfceach fiscal year.

(7) Make such other reports as the Council may ireqeconcerning the operations of City
Departments, offices and agencies subject to hisihection and supervision.

(8) Keep the Council fully advised as to the finahconditions and future needs of the City and
make such recommendations to the Council concethmgffairs of the City as he/she deems desirable.

(9) Perform such other duties as are specifiedisi@harter or may be required by the Council.

(10) To act as superintendent of roads, streeidgds and buildings with the exception of those
buildings coming under the School Department, G4egical Center and Jefferson Cary Hospital Fund.

(11) To act as a purchasing agent to said Citytarglirchase all supplies and materials for the
City and for the several departments, with the ptioa of the School Department, Cary Medical Center
and Jefferson Cary Hospital Fund. All accountstha purchase of supplies and materials and works
performed for said City, with the exception of asets for the purpose of supplies and materials and
work for Cary Medical Center, School Department defferson Cary Hospital Fund, shall bear the
approval of the City Manager when presented fompayt. Capital purchases must have the approval of
the City Council.

(12) Construction of this act. If any part of ttast shall be declared invalid by a court of
competent jurisdiction, such judgment shall notaiildate the remainder of the act. The provisions of
this act shall supersede all laws and ordinancesansistent herewith, insofar as the City of Cawibin
the County of Aroostook is affected thereby.

(Amended: 11/08/94 and 11/06/01)

ARTICLE IV ADMINISTRATIVE DEPARTMENTS
Sec. 4.01 General Provisions.

(@) Creation of departments. The Council may establish City Departments, offioeggencies in
addition to those created by this Charter, and pragcribe the functions of all departments, offjcesl
agencies, except that no function assigned byGhaster to a particular department, office, or agen
may be discontinued or unless this charter speadlfico provides, assigned to any other.

15



(b) Direction by Manager. All departments, offices and agencies under thecton and
supervision of the Manager shall be administeredrbyfficer appointed by and subject to the dioercti
and supervision of the Manager. With the consenhefCouncil, the Manager may serve as the head of
one or more such departments, offices or agenciegag appoint one person as the head of two or more
of them.

Sec. 4.02 Personnel System.

(a) Merit principle. All appointments and promotions of City Officersdaeamployees shall be
made solely on the basis of merit and fithess destnated by examination or other evidence of
competence.

(b) Personnel board. There may be a personnel board consisting of tig Council or three
members appointed by the Council for terms of tlyesse's from among the qualified voters of the City.

(c) Personne rules. A personnel policy shall be prepared by the Citynltger and submitted to
the Council for approval, and the Council may bgilmance adopt them with or without amendment.
The existing personnel policy shall continue inceountil amended or repealed. Personnel rules shall
provide for:

(1) The classification of all City positions, basaal the duties, authority, and responsibility
of each position, with adequate provision for resification of any position whenever warranted by
changed circumstances.

(2) A pay plan for all City positions.

(3) Methods for determining the merit and fitnebsandidates for appointment or
promotion.

(4) The policies and procedures regulating céda in force and the removal of
employees.

(5) The hours of work attendance, regulations, @osisions for sickness, leave of
absence and vacation leave.

(6) The policies and procedures governing persoldirig provisional appointments.

(7) The policies and procedures governing relatigpgsswith employee organizations.

(8) Policies regarding in-service training programs

(9) Grievance procedures.

(10) Other practices and procedures necessdhg tadministration of the City Personnel
system.

(Amended: 11/08/94)

Sec. 4.03 Legal Officer.

There shall be a legal officer of the city appaihby the City Manager subject to confirmation by
the City Council. The legal officer shall servechgef legal advisor to the Council, the City Manage
and all city departments, offices and agenciesggixihe School Department and Cary Medical Center,
shall represent the city in all legal proceedingd shall perform any other duties prescribed by thi
charter or by ordinance.

(Amended: 11/08/94)

ARTICLE V FINANCIAL PROCEDURES
Sec. 5.01 Fiscal Year.

The fiscal year of the City shall begin on thetfadtay of January and end on the last day of
December.
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Sec. 5.02. Money Expended.

No money shall be paid out of the City treasuryegtdy order issued and signed by a majority of
the City Councilors, or their authorized represewtaand presented to the treasury for payment.
(Amended: 11/08/94)

Sec. 5.03 Bonds of Officials.

The City Council shall require a bond by a repugalrety company satisfactory to said City
Council from all persons trusted with the collentioustody or disbursement of any of the monies of
said City, and may require such bond from suclcias as they deem advisable; provided, however,
that the City shall pay the cost of providing saghd.

(Amended: 11/08/94)

Sec. 5.04 Submission of Budget and Budget Message.

On or before the first Monday of February of eaehnthe Manager shall submit to the Council a
budget for the ensuing fiscal year and an accomnipgnygessage.
(Amended: 11/08/94)

Sec. 5.05 Budget Message.

The Manager's message shall explain the budgetibdiscal terms and in terms of the work
programs. It shall outline the proposed financiigies of the City for the ensuing fiscal yearsdebe
the important features of the budget, and revetagether with the reasons for such changes,
summarize the City’s debt position and include soitter material as the Manager deems desirable.
(Amended: 11/08/94)

Sec. 5.06 Budget.

The budget shall provide a complete financial @hall City funds and activities for the ensuing
fiscal year and except as required by law or thiar€r, shall be in such form as the Manager deems
desirable or the Council may require. In organizimgbudget, the Manager shall utilize the most
feasible
combination or expenditure classification by fuatanization unit, program, purpose or activity and
object. It shall begin with a clear general sumnwrigs contents; shall show in detail all estindate
income, indicating the proposed property tax lend all proposed expenditures, including debt servi
for the ensuing fiscal year, and shall be so aedrag to show comparative figures for actual and
estimated income and expenditures of the curreaafiyear and actual income and expenditures of the
preceding fiscal year. It shall indicate in sepas#ctions:

(1) Proposed expenditures for current operatiomsmguihe ensuing fiscal year, detailed by
offices, departments and agencies in terms of tespective work programs, and the method of
financing such expenditures.

(2) Proposed capital expenditures during the egsiiseal year, detailed by offices, departments
and agencies when practicable, and the proposdtbhef financing each such capital expenditures.
(Amended: 11/08/94)
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Sec. 5.07 Capital Program.

(a) Submission to Council. The Manager shall prepare and submit to the Coarfoie year
capital program at least three months prior tdfitied date for submission of the budget;

(b) Contents. The capital program shall include:

(1) A clear general summary of its contents;

(2) The capital improvements which are proposdoktandertaken during the five fiscal
years ensuing, with appropriate supporting inforomaés to the necessity for such
improvements;

(3) Cost estimates, method of financing and recendrd time schedules for such
improvement; and

(4) The estimated annual cost of operating andhtaiaing the facilities to be
constructed or acquired.

(c) Submission of projects to voters. All capital improvement projects involving $500,000 or
more of local tax dollars shall be submitted toribgistered voters of the City of Caribou, by
holding a referendum vote thereon.

The above information may be revised and extendet gear with regard to capital
improvements still pending or in process of coredtam or acquisition.

(Amended: 11/8/77; 11/5/84; 11/08/94; 11/04/97)

Sec. 5.08 Council Action on Budget.

(a) Notice and hearing. The Council shall publish in one or more newspapégeneral
circulation in the City, the general summary of Buglget and a notice stating:
(1) The times and places where copies of the mesaag budget are available for
inspection by the public. and
(2) The time and place, not less than two weeksr aftich publication, for a public
hearing on the budget.
(b) Amendment before adoption. After the public hearing, the Council may adopt Itiuelget with
or without amendment. In amending the budget, i¥ m@d or increase programs or amounts and may
delete or decrease any programs or amounts, eggpphditures required by law or for debt service or
for estimatedcash deficit, provided that no amendment to thegbudhall increase the authorized
expenditures to an amount greater than the totastiihated income.
(c) Adoption. The Council shall adopt the budget on or beforethivel Monday of March of the fiscal
year currently ending. If it fails tadopt the budget by this date, the amounts ap@teprifor current
operation for the current fiscal year shall be degémadopted asf the preceding fiscal year on a month
to month basis, with all items in it prorated actingly, until such time as the Council adopts adsid
for the ensuing fiscal yeaAdoption of the budget shall constitute appropoiasi of the amounts
specified therein as property tax therein proposed.
(Amended: 11/08/94)

Sec. 5.09 Council Action on Capital Program.

(a) Notice and hearing. The Council shall publish in one or more newspap#rgeneral
circulation in the City the general summary of tiapital program and a notice stating:
(1) The times and places where copies of the @lgpibgram are available for inspection
by the public, and
(2) The time and place, not less than two wedtex guch publication, for a public
hearing on the capital program.
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(b) Adoption. The Council by resolution shall adopt the capitabgpam with or without
amendment after the public hearing and on or bef@dirst day of March of the current fiscal year.
(Amended: 11/08/94)

Sec. 5.10 Public Records.

Copies of the budget and the capital program aptadashall be public records and shall be made
available to the public at suitable places in titg.C
(Amended: 11/08/94)

Sec. 5.11 Amendments After Adoption.

(a) Supplemental appropriations. If during the fiscal year the Manager certifies tiedré are
available for appropriation revenueseixcess of those estimated in the budget, the Cldoyordinance
may make supplemental appropriations for the ygatp the amount of such excess.

(b) Emergency appropriations.. To meet a public emergency affecting life, heafttgperty or
the public peace, the Council may make emergengrogpations. Such appropriations may be
made by emergency ordinance in accordance wittptbeisions of Section 2.13. To the extent that
there are no available unappropriated revenuesetet such appropriations, the Council may by such
emergency ordinance authorize the issuance of emeygnotes which may be renewed from time to
time, but the emergency notes and renewals of ianglfyear shall be paid not later than the lagtafa
the fiscal year next succeeding that in which tmemgency appropriation was made.

(c) Reduction of appropriations. If at any time during the fiscal year, it appearshable to the
Manager that the revenues available will be insigfit to meet the amount appropriated, he shatirtep
to the Council without delay, indicating the esttethamount of the deficit, any remedial action take
by him and his recommendations as to any othessdieme taken; the Council shall then take such
further action as it deems necessary to preveminimize any deficit and for that purpose it may by
ordinance reduce one or more appropriations.

(d) Transfer of appropriations. At any time during the fiscal year the manager maysfex part
or all of any unencumbered appropriation balancergmprograms within a department, office or
agency and, upon written request by the ManagerCibuncil may by ordinance transfer part or all of
any unencumbered appropriation balance from onarttepnt, office or agency to another.

(e) Limitations; effective date. No appropriation for debt service may be reducettasferred,
and no appropriation may be reduced below any atrreguired by law to be appropriated or
by more than the amount of the unencumbered balt#meeof. The supplemental and emergency
appropriations and reduction or transfer of appatipns authorized by this section may be made
effective immediately upon adoption.

(Amended: 11/08/94)

Sec. 5.12 Lapse of Appropriations.

Every appropriation, except an appropriation faapital expenditure, shall lapse at the close of
the fiscal year to the extent that it has not begrended or encumbered. An appropriation for atabapi
expenditure shall continue in force until the pupdor which it was made has been accomplished or
abandoned; the purpose of any such appropriatiati b deemed abandoned if three years pass
without any disbursement from or encumbrance ofg@opriation.

(Amended: 11/08/94)
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Sec. 5.13 Administration of Budget.

(@) Work programs and allotments. At such time as the Manager shall specify, each
department, office or agency shall submit work paogs for the ensuing fiscal year showing the
requested allotments of its appropriation by peiedthin the year. The Manager shall review and
authorize such allotments with or without revisemearly as possible in the fiscal year. He maiseev
such allotments during the year if he deems itrdbi and shall revise them to accord with any
supplemental, emergency, reduced or transferreppgations made pursuant to Section 5.09 [5.11].

(b) Payments and obligations prohibited. No payment shall be made or obligation incurred
against any allotment or appropriation except icoagance with appropriations duly made and unless
the Manager or designee first certifies that ther@ sufficient unencumbered balance in such a#datm
or appropriation and that sufficient funds therefrare or will be available to cover the claim orate
the obligation when it becomes due and payablesanftate Law permits an overdraft of certain
accounts. Any authorization of payment or incurrafgbligation in violation of the provisions ofigh
Charter, unless permitted by State Law, shall bd and any payment so made illegal, such actiotl sha
be cause for removal of any officers who knowinglyghorized or made such payment or incurred such
obligation unless permitted by State Law and he&ial also be liable to the City for any amount so
paid. However, except where prohibited by law, mghn this Charter shall be construed to prevbat t
making or authorizing of payments or making of cacts for capital improvements to be financed
wholly or partly by the issuance of bonds or natedo prevent the making of any contract or lease
providing for payments beyond the end of the fisear. provided that such action is made or apmlove
by ordinance.

(Amended: 11/08/94)

ARTICLE VI BOARD OF EDUCATION
Sec. 6.01 Composition.

A Board of Education is created in said City to cehef six members elected in accordance with
Article VII of this Charter.

Sec. 6.02 Term of Office.

The members of the Board of Education shall seoveafterm of three years. At each annual City
election thereafter a sufficient number of membmfrshe Board of Education shall be elected for a
period of three years as may be necessary tdéilvacancies in said committee caused by expirafion
the term of office of said members. A vacancy ia Board of Education shall be filled in accordance
with Article 1l Section 2.06, Part (c) of this Chear.

Sec. 6.03 Powers, Duties, Organization.

The Board of Education shall perform all the dutend be invested with all the rights and
powers of the school committees of cities, inclgdime expenditure of all school moneys in accordanc
with the requirements of Maine State Law.

The Board shall elect a chairperson annually,faliowing applicable Maine State Laws appoint
some suitable person, not a member of the Boangkr8uendent of Schools, and may adopt such rules
and regulations for the management of the schaulstlee conduct of the business of the Board as are
not inconsistent with the laws of the State.
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The Superintendent shall be the secretary and @xecagent of the Board, which shall fix
his/her salary to be paid from the City Treasurersalaries of teachers are paid, and may remove
him/her and appoint a successor in accordancethétlgeneral laws of the State. The members of the
Board of Education shall not be members of the Ciayncil.

(Amended: 11/08/94 and 11/06/01)

Sec. 6.04 School Budget; Hearing Appropriations; Adit of Accounts.

The Board of Education shall annually prepare antepf the affairs and conditions of the City
schools for the fiscal year ending and a detaittmate in the form of a budget of the amount ndede
for school purposes for the current year and shdiimit a copy of said report and estimate to thg Ci
Manager and to each member of the City Counciloas @s possible, but no later than 30 days after
final appropriation by the State Legislature. TEhshall be held at such time as shall be fixedhay t
City Manager a joint meeting of the Board of Eduarataind the City Manager and the City Council, due
notice of which meeting shall be given jointly thetCity Manager and Superintendent of Schools to
each member of the Board of Education and City Cibuto consider such estimate, and said Board of
Education shall give full information with referento said estimate and their reasons for fixing the
items thereof at the amounts therein stated. It beathe duty of the City Manager and the memioérs
the Board of Education and City Council to be pn¢ss said meeting. The City Manager and City
Council, or any member thereof, or of the Boar&dfication, who do not concur in said estimate gr an
item thereof shall, unless said item or items dranged by said Board of Education, present their
reasons for their nonconcurrence at the meetinghefCity Council at which the appropriations of
school moneys are made. The Council shall haveoheer to raise moneys for the support of public
schools in said City and shall appropriate for¢hgent year ending on the 31st day of Decembdr suc
sum, not less than the amount required by the gefavs of the State, as they may deem necessary fo
that purpose in accordance with the Laws of théeSta Maine. Such sum shall be included with and
assessed like other City taxes, and all the prongsbf law relating to the assessment and colleaifo
taxes shall be applicable to such tax. All salanesges and bills contracted by the Board of Edaocat
in the usual and regular course during the peretsvéen the 31st day of December and the raising of
said money for the current year, and for the payménvhich school funds are not available, shall be
paid by the City Treasurer and charged againss¢heol appropriation for said current year. It Ebal
the duty of the City Auditor, under the directiontloe City Manager and City Council to audit theoke
of the Board of Education as directed by the Cipu@xil. The City Council shall have the power to
raise or borrow money for the building and recangton of school buildings and the purchase of lots
therefore in accordance with Article V, Section B5Bart (b) of this Charter. The City Council shall
control the appropriation of school funds in acemk with Article V, Section 5.08 of this Charteda
the general laws of the State.

(Amended: 11/08/94 and 11/06/01)

ARTICLE VII NOMINATIONS AND ELECTIONS
Sec.7.01 City Elections.

(a) Regular elections. The regular City election shall be held on thetfifasiesday of
November after the first Monday in each year.

(b) Qualified voters. All citizens qualified by the constitution and lawkthe State of Maine
to vote in the City and who satisfy the requirersdnt registration prescribed by law shall be duedi
voters of the City within the meaning of this Cleart
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(c) Conduct of eections. Except as otherwise provided by the Charter, tlwigions of the
general election laws of the State of Maine shatllato elections held under this Charter. All ¢leas
provided for by this Charter shall be conductedh®y elections authorities established by law. Rer t
conduct of City elections, for the prevention adud in such elections and for the recount of bsliot
cases of doubt or fraud, the Council may adoptrdijnance all regulations which it considers deseab
consistent with law and this Charter, and the &acauthorities may adopt, and if they adopt shall
publicize, further regulations consistent with lamd this Charter and the regulations of the Council
(Amended: 11/08/94)

Sec. 7.02 Nominations.

Candidates for elective offices shall obtain noriorapapers from the City Clerk, in accordance
with the Laws of Maine as amended.
(Amended 11/06/01)

Sec. 7.03 Voting Machines.

The Council may provide for the use of mechanicabther devices for voting or counting the
votes not inconsistent with law.

Sec. 7.04 Availability of List of Qualified Voters.

If for any purpose relating to a general or Citgatlon or to candidates or issues involved in
such an election, any organization, group or persguests a list of qualified voters of the Citye t
department, office, or agency which has custodjhaf list shall either permit the organization gvar
person to copy the voters names and addressesteolist, or furnish a copy of the list.

ARTICLE VIII ORDINANCE INITIATIVE AND REFERENDUM
This article applies only to citizen initiativescareferendum for new or amended ordinances.
Sec. 8.01 General Authority.

(a) Initiative. The qualified voters of the City shall have poweptopose ordinances to the Council
and, if the Council fails to adopt an ordinanceemposed without any change in substance, to amtopt
reject it at a City election, provided that suchvpo shall not extend to the budget or capital pogor
any ordinance relating to appropriation of moneyylof taxes or salaries of City officers or empey.

(b) Referendum. The qualified voters of the city shall have powerdquire reconsideration by the
Council of any adopted ordinance and, if the Cduiads to repeal an ordinance so reconsidered, to
approve or reject it at a City election, providbedttsuch power shall not extend to the budget pitada
program or any emergency ordinance or ordinaneimgl to appropriation of money or levy of taxes or
salaries of city officers or employees.

Sec. 8.02 Commencement of Proceedings; Petitione@mmittee; Affidavit.

Any five qualified voters may commence initiativereferendum proceedings by filing with the
City Clerk an affidavit stating they will constiithe petitioners’ committee and be responsible for
circulating the petition and filing it in properrfa, stating their names and addresses and spegitym
address to which all notices to the committee afgetsent, and setting out in full the proposetikitive
ordinance or citing the ordinance sought to bemsczred.
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Promptly alter the affidavit of the petitioners’mamittee is filed the clerk shall issue the appraieri
petition blanks to the petitioners’ committee.

Sec. 8.03 Petitions.

(a) Number of signatures. Initiative and referendum petitions must be sighgdjualified
voters of the City equal in number to at least @0gent of the total number of votes cast in Cariab
the last gubernatorial election.

(b) Form and content. All papers of a petition shall be uniform in sizedsstyle and shall be
assembled as one instrument for filing. Each sigeathall be executed in ink or indelible pencid an
shall be followed by the address of the personisggriPetitions shall contain or have attached tioere
throughout their circulation the full text of thedmance proposed or sought to be reconsidered.

(c) Affidavit of circulator. Each paper of a petition shall have attachedwdén filed an affidavit
executed by the circulator thereof stating thap&esonally circulated the paper, the number of
signatures thereon, that all the signatures wdbeedfin his/her presence, that he/she believes tloe
be the genuine signatures of the persons whosesidwene purport to be and that each signer had an
opportunity before signing to read the full textloé¢ ordinance proposed or sought to be reconsldere

(d) Time for filing referendum petitions. Referendum petitions must be filed within 30 dafgsra
adoption by the Council of the ordinance soughidaeconsidered.

(Amended: 11/08/94)

Sec. 8.04 Procedure After Filing.

(a) Certificate of clerk; amendment. Within twenty days after the petition is filed, tGay
Clerk shall complete a certificate as to its sugicy, specifying, if it is insufficient, the pattilars
wherein it is defective and shall promptly sendpycof the certificate to the petitioners' comnattey
registered mail. A petition certified insufficiefdr lack of the required number of valid signatunesy
be amended once if the petitioners' committee feasotice of intention to amend it with the Clerk
within two days after receiving the copy of his tderate and files a supplementary petition upon
additional papers within ten days after receivihng topy of such certificate. Such supplementary
petition shall comply with the requirements of strijgtion (a) and (c) of Section 8.03 and withinefiv
days after it is filed, the Clerk shall completeeatificate as to the sufficiency of the petitichaamended
and promptly send a copy of such certificate toghgtioners' committee by registered mail as & th
case of an original petition. If a petition or arded petition is certified sufficient, or if a p&b or
amended petition is certified insufficient and thetitioners’ committee does not elect to amend or
request Council review under subsection (a) of sastion within the time required, the Clerk shall
promptly present his/her certificate to the Couacitl the certificate shall then be a final deteation
as to the sufficiency of the petition.

(b) Council review. If a petition has been certified insufficient arg tpetitioners’ committee
does not file notice of intention to amend it caif amended petition has been certified insufficien
the committee may, within two days after receiving copy of such certificate, file a request that i
be reviewed by the Council. The Council shall revibe certificate at its next meeting following the
filing of such request and approve or disapproyvant the Council's determination shall then bal f
determination as to the sufficiency of the petition

(c) Court review; new petition. A final determination as to the sufficiency of aipen shall be
subject to court review. A final determination on$ufficiency, even if sustained upon court revishall
not prejudice the filing of a new petition for teeme purpose.
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Sec. 8.05 Referendum Petitions; Suspension of Effet Ordinance.

When a referendum petition is filedth the City Clerk, the ordinance sought to beoresidered
shall be suspended from taking effect. Such suspessall terminate when:

(1) There is a final determination of insufficienafythe petition, or

(2) The petitioners' committee withdraws the petitior

(3) The Council repeals the ordinance, or

(4) Thirty days have elapsed after a vote of tin@ifjed voters of the City on the ordinance.

Sec. 8.06 Action on Petitions.

(a)Action by council. When an initiative or referendum petition has biseally determined
sufficient, the Council shall promptly consider fr@posed initiative ordinance in the manner predid
in Article 1l or reconsider the referred ordinarmevoting its repeal. If the Council fails to ad@pt
proposed initiative ordinance without any changsuhstance within 60 days or fails to repeal the
referred ordinance within 30 days after the dagepttition was finally determined sufficient, itadh
submit the proposed or referred ordinance to thersmf the City.

(b) Ballots for ordinances. An ordinance to be voted on by the City shall bespnted for voting
by ballot title. The ballot title of a measure ndiffer from its legal title and shall be a cleaoncise
statement describing the substance of the meastireuvargument or prejudice. Below the balldetit
shall appear the following question:

“Shall the above described ordinance be adopted?”

Immediately below such question shall appear, enfétiowing order, the words “yes” and “no”.

(c) Submission to voters. The vote of the City on a proposed or referredr@adce shall be held not
less than 30 days and not later than one year frmrdate of the final Council vote thereon. If no
regular City election is to be held within the periprescribed in this subsection, the Council shall
provide for a special election; otherwise, the \sjtall be held at the same time as such reguletiahe
except that the Council may in its discretion pdevior a special election at an earlier date withim
prescribed period. Copies of the proposed or refleordinance shall be made available at the polls.

(d) Withdrawal of petitions. An initiative or referendum petition may be withdra at any time
prior to the fifteenth day preceding the day schedifior a vote of the City by filing with the Cilerk
a request for withdrawal signed by at least fouminers of the petitioners' committee. Upon the dilin
of such request the petition shall have no furfoece or effect and all proceedings thereon shall b
terminated.

(Amended 11/06/01)

Sec. 8.07 Results of Election.

(a) Initiative. If a majority of the qualified electors voting orpeoposed initiative ordinance vote
in its favor, it shall be considered adopted upenication of the election results and shall keated in
all respects in the same manner as ordinancesafdime kind adopted by the Council. If conflicting
ordinances are approved at the same election nheezeiving the greatest number of affirmativeegot
shall prevail to the extent of such conflict.

(b) Referendum. If a majority of the qualified electors voting orreferred ordinance vote against
it, it shall be considered repealed upon certiiicabf the election results.
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ARTICLE IX GENERAL PROVISIONS

Sec. 9.01 Personal Financial Interest.

Any City officer or employee who has a substantiahncial interest, direct or indirect or by
reason of ownership of stock in any corporatioranmy contract with the City or in the sale of aagd,
material, supplies or services to the City or tooatractor supplying the City shall make known that
interest and shall refrain from voting upon or othise participating in his capacity as a City officor
employee in the making of such sale or in the n@bkinperformance of such contract.

Any City officer or employee who willfully concealsuch a substantial financial interest or willfully
violates the requirements of this section shalgb#ty of malfeasance in office or position and Isha
forfeit his office or position. Violation of thisestion with the knowledge express or implied of the
person or corporation contracting with or makingade to the city shall render the contract of sale
voidable by the City Manager or the City Council.

Sec. 9.02 Prohibitions.

(a) Activities prohibited.

(1) No person shall be appointed to or removed froni @ny way favored or discriminated
against with respect to any City position or appeenCity administrative office
because of race, sex, political or religious opisior affiliations.

(2) No person shall willfully make any false sta@nt, certificate, mark, rating or report in
regard to any test, certification or appointmerdemhe personnel provisions of this charter orrthes
and regulations made thereunder, or in any marmantt or attempt to commit any fraud preventing
the impartial execution of such provisions, ruled eegulations.

(3) No person who seeks appointment or promotioth \espect to any City position or
appointive City administrative office shall dirgctyr indirectly give, render or pay any money, s&v
or other valuable thing to any person for or in reection with his test, appointment, proposed
appointment, promotion or proposed promotion.

(4) No person shall orally, by letter or otherwsssicit or assist in soliciting any assessment,
subscription or contribution for any political paror political purpose whatever from any person
holding any compensated appointive City position.

(5) No person who holds any compensated appoir@ie position shall make, solicit or
receive any contribution to the campaign fundsrof political party or any candidate for public o#i
or take any part in the management, affairs ottipalicampaign of any political party, or candidéie
public office, but he may exercise his rights &#tizen to express his opinions and to cast his.vot

(b) Penalties. Any person who by him/her self or with others willf violates any of the
provisions of paragraphs (1) through (4) shall bty of a misdemeanor and upon conviction thereof
shall be punishable by a fine of not more than @3@lollars or by imprisonment for not more than 30
days or both. Any person who by him/her self othvathers willfully violates any of the provision$ o
paragraph (5) shall be guilty of an offense andnupanviction thereof shall be punishable by a the
not more than fifty dollars ($50.00). Any persometed under this section shall be ineligible &r
period of five years, thereafter to hold any Citfice or position and, if an officer or employee tbe
City, shall immediately forfeit his/her office oogition.
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Sec. 9.03 Charter Revisions and Amendments.

Revisions and amendments to this Charter may &mefd and proposed in the manner
provided by Title 30-A M.R.S.A. Section 2101 Et Sexs amended from time to time.
(Amended: 11/08/94 and 11/06/01)

Sec. 9.04 Separability.

If any provision of this Charter is held invalidhet other provisions of the Charter shall not be
affected thereby. If the application of the Chadegany of its provisions to any person or circlanse
is held invalid, the application of the Charter atsdprovisions to other persons or circumstanted! s
not be affected thereby.

ARTICLE X TRANSITIONAL PROVISIONS
Sec. 10.01 Officers and Employees.

(a) Rights and Privileges Preserved. Nothing in this Charter except as otherwise szl
provided shall affect or impair the rights or plidges of persons who are City officers or employaes
the time of its adoption.

(b) Continuance of Office or Employment. Except as specifically provided by the Charteatithe
time this Charter takes full effect a City admirasive officer or employee holds any office or piasi
which is or can be abolished by or under this Gnatte/she shall continue in such office or positio
until the taking effect of some specific provisiander this Charter directing that he/she vacate the
office or position.

(c)Personnel System. An employee holding a City position at the tinmestCharter takes full
effect, who was serving in that same or a comparpbkition at the time of its adoption, shall net b
subject to competitive tests as a condition of iooiince in the same position but in all other retpe
shall be subject to the personnel system providedfsection 4.02.

Sec. 10.02 Departments, Offices and Agencies.

(a)Transfer of Powers. If a City department, office or agency is abolgh®y this Charter, the
powers and duties given it by law shall be tramsfiérto the City department, office or agency
designated in this Charter or if the Charter maleprovision, designated by the City Council.

(b)Property and Records. All property, records and equipment of any daparit, office or
agency existing when this Charter is adopted dimltransferred to the department, office or agency
assuming its powers and duties but, in the evealt ttie powers or duties are to be discontinued or
divided between units or in the event that any loctrdirises regarding a transfer, such propertyones
or equipment shall be transferred to one or momadments, offices or agencies designated by the
Council in accordance with this Charter.

Sec. 10.03 Pending Matters.

All rights, claims, actions, orders, contracts &ghl or administrative proceedings shall continue
except as modified pursuant to the provisions isf¢harter and in each case shall be maintained,
carried on or dealt with by the City departmentaaffor agency appropriate under this Charter.
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Sec. 10.04 State and Municipal Laws.

(a) In General. All City ordinances, resolutions, orders and ragjohs which are in force when
this Charter becomes fully effective are repeatethé extent that they are inconsistent or interfeith
the effective operation of this Charter or of oatines or resolutions adopted pursuant theretoh&o t
extent that the constitution and laws of the Stdt®&laine permit, all laws relating to or affectitigis
City or its agencies, officers or employees whioh ia force when this Charter becomes fully effesti
are superseded to the extent that they are indensisr interfere with the effective operation bfst
Charter or of ordinances or resolutions adoptedyant thereto.

Sec. 10.05 Schedule.

(a) First election. At the time of its adoption, this Charter shallibeffect to the extent necessary
in order that the first election of members of @iey Council may be conducted in accordance with th
provisions of this Charter. The first election s held on the 2nd Tuesday of December. The Gbunc
(City officials to be designated) shall prepare addpt temporary regulations applicable only to the
first election and designed to insure its properduet and to prevent fraud and provide for recaint
ballots in cases of doubt or fraud.

(b) Time of taking full effect. This Charter shall be in full effect for all purgsson and after the
date and time of this first meeting of the newlgatéd Council as provided in subsection (c).

(c) First Council meeting. On the 1st Monday of January following the firstaion of Council
members under this charter.

(1) For the purpose of electing the Mayor-Coundib®person and Deputy Mayor-Council
Chairperson, appointing or considering the appaeminof a City Manager or acting City Manager, and
choosing, if it so desires, one of its membersdioaa temporary Clerk pending appointment of a City
Clerk pursuant to Section 2.07; and

(2) For the purpose of adopting ordinances anduBen necessary to effect the transition
of government under this Charter and to maintaiecéle City government during that transition.

(b) Temporary ordinances. In adopting ordinances as provided in subsectionthe Council
shall follow the procedures prescribed in Artideexcept that at its first meeting or any meetsid
within 60 days thereafter, the Council may adoptgderary ordinances to deal with cases in whichether
is an urgent need for prompt action in connectioth whe transition of government and in which the
delay incident to the appropriate ordinance procedwould probably cause serious hardship or
impairment of effective City government. Every teorgry ordinance shall be plainly labeled as such
but shall be introduced in the form and manner guilesd for ordinances generally. A temporary
ordinance may be considered and may be adoptecowiilithout amendment or rejected at the meeting
at which it is introduced. After adoption of a temn@ry ordinance, the Council shall cause it to be
printed and published as prescribed for other abptdinances. A temporary ordinance shall become
effective upon adoption or at such later time pdéatg automatic repeal under this subsection asayt m
specify, and the referendum power shall not extenahy such ordinance. Every temporary ordinance,
including any amendments made thereto after adopdivall automatically stand repealed as of thé 91s
day following the date on which it was adopted, #&nshall not be readopted, renewed or otherwise
continued except by adoption in the manner presdrim Article Il for ordinances of the kind
concerned.

(e)initial expenses. The initial expenses of the Council, including gxpense of recruiting a
City Manager, shall be paid by the City on vouclsgrsed by the Mayor.

(Amended: 11/08/94)
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Emergency Clause: Referendum: Effective Date: Cefficate to Secretary of State and
Resubmission to the Voters.

In view of the emergency cited in the preambles tut shall take effect when approved, only for
the purpose of permitting its submission to thealegters of the Town of Caribou at the next annual
town meeting to be held in March, 1967 or at a speceeting to be held not later than four (4) nient
after approval of this act. Such town meeting sbealtalled, advertised and conducted
according to the law relating to town meetings. Tosvn Clerk shall prepare the required ballots, on
which he shall reduce the subject matter of thig@the following question: "Shall the act to pide a
City Council-Manager Charter for the Town of Carbpassed by the 103rd legislature be accepted?”
The voters shall indicate by a cross or check nptaked against the words "yes" or "no" their opmnio
of the same. This act shall take effect for all pneposes hereof on the first Monday of Januarmy &
acceptance by a majority of registered voters,ngotit said meeting: but only if the total number of
votes cast for and against acceptance of thistaatid election equals or exceeds twenty per cethteo
total votes for all candidates for governor cassand town at the last previous gubernatorial meeti
The result of the vote shall be declared by the iojp@ officers of the Town of Caribou and due
certificate thereof filed by the Town Clerk withetisecretary of State.

In the event this Charter is not accepted by thalleoters of Caribou at the scheduled electias, th
Charter may then be resubmitted to registered sate€aribou.
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