CITY COUNCIL MEETING NOTICE AND AGENDA

Notice is hereby given that the City Council of Caribou will hold a City Council Meeting on
Thursday, January 2, 2020 in the Council Chambers located at 25 High Street, 6:00 pm.

1. RollCall
2. Pledge of Allegiance
3. Swearing in of Elected Officials
4. Election of Council Chairperson/Mayor and Deputy Mayor for 2020
5. Bid Openings, Awards, and Appointments
a. Appointment of City Administrative Officers Pg 3
i. City Manager
ii. City Treasurer
iii. City Tax Collector
iv. City Clerk & Registrar of Voters
v. Overseer of the General Assistance Program
vi. City Auditor
vii. Legal Officer(s)
viii. Public Health Officer
b. Approval of Administrative Appointments Pg 4
i. Deputy Treasurer
ii. Deputy City Clerk
c. Appointment of Members to Community and Advisory Boards Pgs 5-23
i. Airport Advisory Committee (2)
ii. Board of Assessors (1)
iii. Housing Authority Board of Commissioners (2)
iv. Caribou Utility District (2)
v. Cary medical Center Board of Directors (2)
vi. Caribou Hospital District Trustees (1)
vii. Library Board of Trustees (2)
viii. Nylander Museum Board of Trustees (3)
ix. Planning Board (4)
X. Recreation Commission (1)
xi. Aroostook Waste Solutions (Formerly Tri-Community Landfill) Board (2)
xii. Zoning Board of Appeals (2)
d. Dog Licensing Award for 2019 Pg 24
6. New Business & Adoption of Ordinances and Resolutions
a. Discussion and Possible Action Regarding 2020 Council Meeting Calendar Pg 25
b. Discussion and Possible Action Regarding Collection of Property Tax Prior to 2020 Commitment pg 26
c. Discussion and Possible Action Regarding Manager Authorization to Approve Warrants Pg 27
d. Discussion and Possible Action Regarding Authorization to Provide a Tax Club for 2020 Pg 28
e. Discussion Regarding Fire/EMS Service Contracts with Outside Communities Pgs 29-31

7. Reports and Discussion by Mayor and Council Members
8. Executive Session(s) (May be called to discuss matters identified under Maine Revised Statutes,
Title 1, §405.6)
a. Personnel matter concerning the City Manager position §405.6.A
b. Economic Development and Real State under §405.6.C.
9. Next Meeting: TBD
10. Adjournment



CARIBOU ADMINISTRATION
25 HIGH STREET
CARIBOU, ME. 04736

MEMO

TO: Caribou City Council Members

FROM: Dennis Marker, City Manager

RE: Mayoral and Deputy Mayor Election for 2020
DATE: December 27, 2019

As required by the City Charter' the Council needs to elect from among the Council members a
Chairperson/Mayor and a Deputy Mayor/Chairperson for 2020.

Ballots will be distributed for written submission for the two positions, votes will be counted
immediately upon collection and certified by the City Clerk.

1 Caribou Charter, Section 2.03



CARIBOU ADMINISTRATION

25 HIGH STREET
CARIBOU, ME. 04736
MEMO
TO: Caribou City Council Members
FROM: Dennis Marker, City Manager
RE: Appointment of Administrative City Officers for 2020

DATE: December 27, 2019

The City Charter requires several city positions to be appointed by the Council®. It is
recommended that the following individuals be appointed to the following offices for 2020.

Dennis Marker City Manager® (The contract with the City Manager is set to
expire on July 4, 2020. The contract stipulates that it will
“automatically be renewed for an additional two (2) year term
unless notice that the Agreement shall terminate is given at least
six (6) months before the expiration date.” The six-month
deadline for notice of termination is January 4, 2020.)

Carl Grant City Treasurer®

Carl Grant Tax Collector’

Jayne R. Farrin City Clerk® and Registrar of Voters
Jayne R. Farrin Overseer of General Assistance

Felch & Company LLC City Auditor’
Solman & Hunter City Legal Officer® (General)

Bernstein Shur City Legal Officer (Personnel and Collective Bargaining)

State statute’ also requires the City Council to appoint a local Health Officer for a 3-year period.

Chief Scott Susi City Health Officer.

2 Caribou City Charter, Section 2.19

3 |bid, Section 3.01

% 1bid, Section 2.19(a)(1)

5 lbid, Section 2.19(a)(4)

6 lbid, Section 2.19(a)(2)

7 Ibid, Section 2.19(a)(3)

8 |bid, Section 4.03

9 M.R.S. Title 22. Chapter 153, Section 451.1



CARIBOU ADMINISTRATION
25 HIGH STREET
CARIBOU, ME. 04736

MEMO

TO: Caribou City Council Members

FROM: Dennis Marker, City Manager

RE: Approval of Administrative Appointments for 2020
DATE: December 27, 2019

The City Charter provides that certain positions are to be appointed administratively but receive
approval from the City Council. Administration is seeking approval of the City Council for the
following administrative appointments in 2020.

Danielle McLaughlin Deputy City Clerk!”

Holli Doody Deputy Treasurer!!

10 City Charter, Section 2.07
11 |bid. Section 2.19(a)(1)



MEMO

TO:
FROM:
RE:
DATE:

CARIBOU ADMINISTRATION
25 HIGH STREET
CARIBOU, ME. 04736

Caribou City Council Members
Dennis Marker, City Manager

Appointments to Community and Advisory Boards
December 27, 2019

The following individuals have expressed interest in serving on the following community or
advisory boards. Some of the individuals were recommended by the respective boards (*) for
Council appointment. The Council may make any appointments it feels appropriate. The
individuals’ applications are at the end of the Council packet in the order provided below.

Term
CONTACT APPLICATION
12/31/2019 (yrs)
Airport Advisory Dennis Dougas Shrum
Committee Marker Tom Goetz 3
Michael Quinlan Michael Quinlan
Board of Assessors Penny Q 3
Thompson
Housing Authority ] James Belanger Jr. James Belanger Jr. 3
o Lisa Plourde
Commissioners OPEN POSITION 3
Caribou Utilities Hugh Janine Murchison Janine Murchison* 3
District Kirkpatrick Nancy Solman Nancy Solman* 3
Dr. Carl Flynn Dr. Irene Djuanda* 3
CarY Board of Pegay McAfee y )
Directors Carl Soderberg Carl Soderberg* 3
Caribou Hospital David Wakem David Wakem* 3
o Peggy McAfee -
District Trustees Bryan Cullins 3
i Ryan Schieber 3
Library Board of Hope Shafer y :
Trustees Wendy Bossie 3
and dof ’ Kimber Noyes Heather Hale 3
Nylander Board o Gai . Gail Hagelstein Gail Hagelstein 3
Trustees Hagelstein
Joyce Knorr (2020) 1
Christine Solman Christine Solman 3
Kenneth Todd Pelletier Frank McElwain 3
Planning Board Murchison & —
Denise Lausier Philip McDonough lli 3
Philip Cyr (2020) 1
) o ] Jane Mavor-Small Jane Mavor-Small 3
Recreation Comission | Gary Marquis
Aroostook Waste Dennis R. Mark Goughan 1
Solutions Marker Kenneth Murchison Kenneth Murchison 1
Zoning Board of Kenneth Lewis Cousins Lewis Cousins 3
Appeals Murchison George Howe George Howe 3




CITIZEN BOARD APPLICATION FORM
RETURN TO CITY CLERK, 25 HIGH STREET, CARIBOU, MAINE 04736

Name: Michael Quinlan

Physical Address: 806 Sweden St o

Mailing Address:

Phone Number: 207-492-1414  Home  Work

207-242-3401 Cell mike.quinlan@outlook.com Email

Professional or Civic Activities (Include other committees you have served on):

Rotary, Cary Medical Center, AMAC, Rose Acres

Education: BS Finance Economics, MBA, CPA

2 e

Present Employer Name & Address: 806 Sweden St Caribou; ME 04736

Job Title: cpa

| am Interested in serving on the following committee:

Board of Assessors

Are you willing to serve on ANY committee if needed? YES ( NO

e

Ao




CITIZEN BOARD APPLICATION FORM
RETURN TO CITY CLERK, 25 HIGH STREET, CARIBOU, MAINE 04736

Name: TJames £. Bewdnaer TR .-
Physical Address: (H Hoover Rie. CariBouw ME OHT136G
SHME

Mailing Address:
Phone Number; " 1Z—-00(0 Home H493-4HH4% 7 Work

TeZ-cooves  Cell jbeloners@ Machiassavivigs. com  Email

Professional or Civic Activities (Include other committees you have served on):

Treneskee. ChliBou [aroe LEbcuve
Gm:«/MnnaaeQ v ¢

Conen A Rorenw \fcu-m JeaskeTBOLL. [ERGLE

Education: A Lfrem OMPT

Present Employer Name & Address: M gcirns SevoucaeBnoy
HZ EennetDR. CCAL 1B

JobTitle: (<2 aNc.H ManAcs

| am Interested in serving on the following committee: CHA ol

Are you willing to serve on ANY committee if needed? @ NO

ature of Applicant



CITY OF CARIBOU
APPLICATION FOR STANDING COMMITTEES

Return to City Clerk, 25 High Street, Caribou, ME 04736 by

ez O Ties pisteleT (Lub)
MuRCagonl e 3.
LAST NAME FIRST NAME MIDDLE NAME
Physical address |‘O Tﬂ/?f’té = : (t HPARCY. Me
Mailing Address SUME

Telephone Number (s):

/‘MT" [0l 7~  Home /‘('11,7" | 014 Work qal[ﬁ ] “«f@:( Cell
MoRT & SEW0RLL, oM
Email

Have you ever filed an application with the city before? Yes % No X

If yes, date (s):

o 2

H e ith the city befi
ave yous rvl 4 (% qw)w %cuwrll ”) ore: . w%l_r
Ifyes Committee and Date: CLL;K? Dl\‘)l > i?’ ple , ol 0% o ?PL‘/C W

ClpeRey (0108 o PRLIenT
Special skills and qualifications for service to Committee:
Summarize special skills and qualifications acquired from work or other experiences

MS i LE’WIL-U/O PS L OIVIL ERfidesidlt ¢
Prores ok Crgiet (PES oL Made H3125

|
LH' =7 O SRl (z MP’H’&T, ?O By [QD é A BV, M
Current place of employment and Address a o Bov 432 Dv\? Tows ME’

fﬂ - 2 . mer ol EdAUME
Hours of empldymcnt Hours available w/ (
i lM 1A A A A —

Date @lgnaturc P( Applicant
/



CITY OF CARIBOU
APPLICATION FOR STANDING COMMITTEES

Return to City Clerk, 25 High Street, Caribou, ME 04736 by

Committee (s) applymg for:
r_/iu.a,f.e,:l/ (‘Z fed) s 2/‘(/(.{2(/{?(11./ _,ZQ¢¢1”L£L

SO0LMAN AA N CY TEAN
LAST NAME FIRST NAME MIDDLE NAME
Physical address ¥/ pzw 2Ps o / (Tar thoae , ME
Mailing Address /.0, Box 335 +  (Caribow ME AT3C
Telephone Number (s):

(} ,_’JFF‘.) H 73’ ~%¥%90 Home T I Q. Work ( ﬂ\ﬂf\) 5(:?;)\ ~ A\ f{?ce“
‘ k]
nys 8 9aorvetie Email
) hoo \ C/Dm

Have you ever filed an application with the city before? Yes / No

If yes, date (s): 7 /4 . A0/ '%?/ 261G

Have you served on a committee with the city before:  Yes \/ No

If yes, Committee and Date: T ruciloe o, ( ko Y Aldea) L LJ it
fxu/)t e’ 2067
Special skills and qualifications for service to Committee:
Summarize special skills and qualifications acquired from work or other expenences

/7

:/) }
,(/;‘f(zL’ZIL Wp-feddeonal L/ccg,,/ 25 g7 gt //__Mq(u—lx 1ol | lortal

v ) = {.,u,, 7%.&42;)

u -)-"%iaé_f;r ))/M,g%z-}i ;)u.;(,i /r{/}f, L ns Z, Le‘/"?w? i .F;IJ’/AA

I{\gr’r N el
Current place of employment and Address
h\x MpsT DA yS
Hours of employment Hours available
G— )=/ 7 Y )are iy A'-("'J’?L.;yv\—/

Date Signature/of Applicant



CARY

MEDICAL CENTER
163 Van Buren Road - Ste. 1 - Caribou, ME 04738-2508 - Ph: (2071 4898-31 11

November 5, 2019

Dennis Marker

City Manager

25 High Street
Caribou, ME 04736

Dear Dennis,

At the November 4th, 2018 meeting of the Board of Directors at Cary Medical
Center, we received a report from the Nominating Committee recommending that the
following candidate be recommended to the City Council for appointment to the Cary
Medical Center Board of Directors and one member be recommended for
reappointment. As you are aware, we have one reappointment and one new
appointment.

The Board of Directors would like to recommend that Dr. Irene Djuanda be
appointed to a 3-year term on the Board of Directors with expiration December 31,
2022. Dr. Djuanda is a resident of Caribou and is an Internal Medicine Physician and
Hospitalist for Pines Health Services and Cary Medical Center. The Board of Directors
feel Dr. Djuanda would be a great addition to the Board.

The Board of Directors would like to recommend that Carl Soderberg be
reappointed to a 3-year term on the Board of Directors that expires December 31, 2022.

Again, we would like to thank you and the City Council for your ongoing support
and assistance.

Sincerely,

s
/<6é / H(%L_{ K,

Kris A. Doody, RN, FACHE
Chief Executive Officer

KD/pm

www.carymedicalcenter.org
Accredited by The Joint Commission
Cary Medical Center is an Equal Opportunity Employer and Provider




CITIZEN BOARD APPLICATION FORM
RETURN TO CITY CLERK, 25 HIGH STREET, CARIBOU, MAINE 04736
Name: [RENE DJUA-NBK
Physical Address: _ 42 MekdOROOK DR URIBOY _ME 0wz,
Mailing Address:;
Phone Number: 201 - 442 11§23 Home 2014- 4498 - 311V Work
201 -540 -3256 cell ;olv;ué\ nflLC\@ oy V’%v»uzc'e-.()vca Email

Professional or Civic Activities {Include other committees you have served on):

thfml) Ixuntoit Covdls

Education: Mku\ﬂ SM

Present Employer Name & Address: P Mool b, Serincis

I e %qﬁum CQ,WJLW ME DY3 b

Job Title: ‘?Q,\M .

| am Interested in serving on the following committee:

Are you lllmg to serve on ANY committee if needed? YES @

Slgnatu of Apphcant

11




CITIZEN BOARD APPLICATION FORM
RETURN TO CITY CLERK, 25 HIGH STREET, CARIBOU, MAINE 04736
Nome: £ AL £ odELBERG -
. | [ é .
Physical Address: 22 A~7EA N OEBRo® < Dm ve, A et e,

Mailing Address: 3% 7« a{%)évm{( D Care L‘a——r.-k\
Phone Number: 727 -4935 =705  Home 207 -495~Cc 200 Work
D7 B 7 XA Cell LARLE <odioN LT\ Email

Professional or Civic Activities (Include other committees you have served on}):
Dines Neal th sere. AP 1en Mool Bea
LARY Medest Lewer By [2ck SK Hiesa
ek Lot zem < B,Vwk ,474,9\@ Beller ) rensd. Msoc
FANIC £ 7 AINE

Education: _ ¢ /84 Hfg/ )[(KM/
Fac,/eévr _Dcucme ~ plyiv, ,x'ﬂ[\ W alne~ OrpaO

Present Employer Name & Address:  sloNSpPARA L~ 0 . T

JOb T|tle: nee ;l[/&p?_

I am Interested in serving on the following committee:

A/QQ}/ ﬂ?fd)l\&ﬂL JCM)!JV( "%4 /‘V(pJO ‘D;v’!‘fﬁ/ll;"/.g _h 72-//:)7&//(6_[/5/}4/”'

Are you willing to serve on ANY committee if needed? YES @

'Signature of Applicant

12



MEDICAL CENTER
183 Van Buren Road - Ste. 1 - Caribou, ME 04736-2509 - Ph: (207) 498-3111

November 5, 2019

Dennis Marker

City Manager

25 High Street
Caribou, ME 04736

Dear Dennis,

This is to inform you that David Wakem’s three-year term will expire
December 31, 2019. At the meeting on November 4t, the District voted to
reappoint Mr. Wakem and would like to recommend to the City Council that he
be appointed for another three-year term to the Caribou Hospital District
through December 31, 2022.

Once again, we would like to thank you and the City Council for
your ongoing support and assistance.

Sincerely,

=5 "/a'
/\(1 Nt R
X
Kris Doody, RN
Chief Executive Officer

KD/pm

www.carymedicalcenter.org
Accredited by The Joint Commission
Cary Medical Center is an Equal Opportunity Employer and Provider




CITIZEN BOARD APPLICATION FORM
RE'IZURN TO CITY CLERK, 25 HIGH STREET, CARIBOU, MAINE 04736
Name: J( @A 02 741 . A G
Physical Address: X O Qéggk"uo (" =1
Mailing Address: C_ANQY O y Mz

Phone Number: 267 - Y93 66 R4~ Home SemE Work "t/;é&
Cell — Dk @ Muyws f?ﬂ’e@.{,Email

Professional or Civic Activities (Include other committees you have served on):

//m}»p, ),

Education: @ -A’ ) = conmar 2;/7%576 oy

Present Employer Name & Address:

7%) =7/ /-7‘,7/_——40
Job Title:

I am Interested in serving on the following committee: 74/()1/9 /J/gT

Are you willing to serve on ANY committee if needed? YEE NO

. %q-w;,aﬁ

Signature of Applicant

14



CITIZEN BOARD APPLICATION FORM
RETURN TO CITY CLERK, 25 HIGH STREET, CARIBOU, MAINE 04736
A2 ye Y
NamEZ ’-/ )’I}_("I'j,_ s {__ ', /{{ 114

Physical Address: /7S /i )op f-:/'/fg”_..l«j Jeiod

Mailing Address: 7% \DSewi v 77 2

Phone Number: 207 79%.72.L-7{  Home Shoen < Work
\éj . 7 — | ~ M
Kotz e - Cell__ Tignlecihld@®gma .l cor~  Email

Professional or Civic Activities (Include other committees you have served on):

N - o / ‘f‘, /) ’
Educatlon- 7?£(;r 7’.} _g ‘J}’-J;{‘- ',,;/ { fr CeN LA 'J
- -

Present Employer Name & Address:

e g‘ﬂ!::-} ¥1 __Z-‘_C'A
Job Title:

7
Vo P B P
et Fea - [ C.‘:/A.::«L Aad b
f !

| am Interested in serving on the following committee:

&4&2‘% —/7/1:’ ‘:’r&/f / ___/) - A./X A f ./ﬂ) a;:u*u:’?"f

Are you willing to serve on ANY committee if needed? YES 616:

./D?*;—/am O hen . /27945

Signature of Applicant

15



CITIZEN BOARD APPLICATION FORM
RE UR:/E CITy CLjalf 25 HIGH STREET, CARIBOU, MAINE 04736
Name:

Physmal/&:ddress 7(9’ F ?ﬁ’?@{/{ﬂ ]E)Q )/%/ @r:Lou/WzCN?BZp

Mailing Address: Jame

Phone Number: — Home A0 7 ('1‘7? 770} Work
XD 7] 2R X3RO cel )—Hm/& ?@35’71@1‘/-. com Email

Professional or Civic Activities (Include other committees you have served on):

Volunteer @% N
voluntered @y %mncq (are (ontic S 10 i

Education: MM (\n %C&td é&(ﬁgﬂ?{‘llﬁﬂ/

Present Employer Name & Address: éag‘}'m &ﬁwg‘( m&m
_ 353 BCLW@@"“ <ol Framlvwﬁﬂgw w0
Job Title: a ]Q(J\ _:L—E

I am Interested in serving on the foIIowmg committee:

uﬂ an O{L{” "Hf)af“&(
Are VOU wullmg to Ser%ommlttee if needed? YES

Jll}a?EL/ | 9

Signature of Apphcant

16



CITIZEN BOARD APPLICATION FORM
TURN TO CI CLERK 25 HIGH STREET, CARIBOU, MAINE 04736
Name: % M -
Physical Address: 3‘f (:ij &Cﬁ(, /¢FL

Mailing Address: W
Phone Number: Z/QK, 33/¢  Home Work

Cell Email

Professional or Civic Activities (Include other committees you have served on):

Qlready oo b Mlandi foad

Education: %510 ol _é)zﬂ

Present Employer Name & Address: M

Mﬁm

ovte: O Mpes copon 2f ey fralleremer™
O

| am Interested in serving on the following committee:

Are yoé willing to serve on ANY committee if needed? YES @

- = (4

Signature of Applicant

17



CITIZEN BOARD APPLICATION FORM
RETURN TO CITY CLERK, 25 HIGH STREET, CARIBOU, MAINE 04736

Name: KA%IS‘A‘AQ_ &ga/ﬁz ar]

PhysicaIA;dre;SS' &Q&L%@QM[&,_@E d4/73é
Mailing Address: z ﬁ;qx' ??5/ G,lf::édZ{, /;7‘_&%3-{

&
Phone Number: 0207)434"‘:? 725 Home Seme Work

Seme _Cell ﬁ!‘d/maﬂ/o/anm,y@gmq/_p_rman

Professional or Civic Activities (Include other committees you have served on):
Pleniag Board A0/0 ~ 2019 2019

sz_glsﬁe_m_w‘gﬁew

Education: B.3. @12)/%:7 dm'u oL /\/,L/— 7999
AS. MZp& coA T—C-[.M/oqq - um/o’z— 90/7

Present Employer Name & Address: Q/_/‘,M /0140/
| 53/1_’2_!&#—__& /_L/%_S- el

Job Title !ﬂﬂ.,z :% /}f;r _’% [,‘g _’C_

| am Interested in serving on the following committee:

ﬂ/g,hm'rm Baér;é

Are you willingto serve on ANY committee if needed? YES @D

M’—\ //5./7

. Conei J N
Signature of Hcant




CITIZEN BOARD APPLICATION FORM
RETURN TO CITY CLERK, 25 HIGH STREET, CARIBOU, MAINE 04736
Name: /"//fﬁc(ﬁét 7 2.
Physical Address: /. Spe-c e r A
Mailing Address: 7// dedd/é? \-QL
Phone Number: &/ 2.5~ % Z 76 Home & N YA TE  Work
S5S/- Y2 K0 cell £ 220 o fbedyb 720 55 A
Professional or Civic Activities (Include other committees you have served on):
B3U 9 Sty Commbec — Neq b= tcbor/
/7 vl /92/27&// /g/ﬁ/é rgﬁ%?’v Ctere s
é’ 12740 /%&?/ /Zﬂ/‘ﬂ’/ by é/ (//
y 7> ,/-*’4,647 Ly ey
Education: L2 //,7/*7,/4/45 — PR LT

Present Employer Name & Address: _S_ // eﬁp/yygg/ Enyrrze—
/ o

Job Title: /’/4,/”7”

|am Interested in serving on the following committee: 77 spmells s’
o
i 4’/7/7/;09 Loarv/

Are you willing to serve on ANY committee if needed? kL\fg) NO

%Wc/z:

Signature of Appllcant

19



CITIZEN BOARD APPLICATION FORM
RETURN TO CITY CLERK, 25 HIGH STREET, CARIBOU, MAINE 04736

Name: TrANeE M/{-L/LJ'}C *J/?),?LL,

Physical Address: _ /¢ 7¢46ve S CAU BV s . O¢F 36

Mailing Address: SHME

Phone Number; R0F: 49 .04/ Home S gl Work

20F-SS1 - 2050 Cell sfr.s/'na W@ macne. rr. €on, Email

Professional or Civic Activities (Include other committees you have served on):

Education:

Present Employer Name & Address: /£,y 0/ E)/¢” CA2E 1';’//'4(/0/{’_ JATeA C

Job Title: Co/dwf\cm/ J OPrrt i

| am Interested in serving on the following committee: /D/%((Qs' - /()g Q .

Are you willing to serve on ANY committee if needed? YES NO

~

Signature. pr;)(ITcéH

20



CITIZEN BOARD APPLICATION FORM
RETURN TO CITY CLERK, 25 HIGH STREET, CARIBOU, MAINE 04736

Name: Kenneth Murchison, Jr.

Physical Address: 10 Park Street, Caribou, ME 04736

Mailing Address: 10 Park Street, Caribou, ME 04736

Phone Number: 492-1062 Home 493-5967 Work

Cell 498-0639 Email kmurchison@cariboumaine.org

Professional or Civic Activities (Include other committees you have served on):

Caribou Age Friendly Community; Aroostook Regional Transportation System;
Caribou Area Personalized Transportation System; Caribou Downtown Team;
Business Investment Group; Caribou Bread of Life Kitchen; Aroostook Waste
Solutions

Education: Associates Degree, Northern Maine Community College

Present Employer Name & Address: City of Caribou, 25 High Street, Caribou, ME

Job Title: Zoning Administrator

| am Interested in serving on the following committee: Aroostook Waste Solutions

Are you willing to serve on ANY committee if needed? YES no

o - 177 .
:Cfi? :{z{/l'(_.(’f./{(_// é’j//fff/l/ﬂ-- (4 AL o~ )
\ \ P

Signature of Applicant

21




CITIZEN BOARD APPLICATION FORM

RETURN TO CITY CLERK, 25 HIGH STREET, CARIBOU, MAINE 04736
/1

Name:  /j~c-u®) _'J_L:-'L.':;;)i.l S

Physical Address: ?/ ¢ ()W’ﬁ' 4l K(/M 6’/]/””1‘ '

Mailing Address: [~ /. dox  /¥/> Rl ocu

Phone Number; 227~ 470 7 Home  Jco-A7/Y Work
cell [(ovsvs o Jrespue slewme. s Email

JCOUSMSL @ EInC: £/, ¢ ow
Professional or Civic Activities (Include other committees you have served on):

i ) 9 7} ';/m)’
/‘Y;i‘}\ A / ﬂ/”\nln/ f." ; {;/?ﬂr{ %‘t‘ 2 j(gwc)H /H'U( }}), /,i"ﬁ'"(( -~ 3

)},/l /)ZMM //55/61#7704 i /7»4)/;7 C)/—/C“m> Ty

;C‘f;d //m o folt (/1&;{{ = caget? -‘»‘f‘u?ﬂ//d’i-"/'”f Koy dr—
)J)Wﬂ-'n Me Bend or /}gﬂ;, S Dnsebnt! (e /wf/
Education: Jaw C//'}—v: /)T(/r/f/ (75& Bo f‘g

/} sossere T~

14

—-

) )
Present Employer Name & Address: (_d 7, a /"f-r‘:_g;.( Islc

y
fob Tile: 0 : 7(/ Hs s Ssi
/i fp” v irer bar p )

}*’)

.--) »
/J"l".fnlff/ o /r-‘,f’/_r )’Lﬁ;_-"/)r?"' /f-""—

| am Interested in serving on the following committee:
— . ,
,-:;!@.\lrnf B:’;ju‘// e~ /8/};9(// /;

Are you willing to serve on ANY committee if needed? ~ YES” NO

/f\@b @ﬂ/;w«-‘b ////2//7

Signature of Applicant

22



CITIZEN BOARD APPLICATION FORM
RETURN TO CITY CLERK, 25 HIGH STREET, CARIBOU, MAINE 04736
Name: _ (0o 1o o o
Physical Address: </ 7 5 44, 71 USode STL
Mailing Address:
Phone Number: _55/-%> 54 Home _760-2%%4 Work

Cell g 5 Ol/e "E‘C /:.‘"’f""S‘af—-/J£ sl J21E 4[4 S Email

Professional or Civic Activities (Include other committees you have served on):

'-»v’:IZl//./‘q/ ."’7/"067’/55 3 f& / 7"‘(/0’/\;1" '//{7}?{471‘-\/_/.:7’:,,’[‘)_ \p/'j/‘(l(‘j— /?oqn(/

Education:
/ rﬁ; /o £ B
_ i B -
Present Employer Name & Address: Zy o P Bovepe Lals

JobTitle: (o /- Hoa/lh  DTE,/copr

f am Interested in serving on the following committee:

Z’)/?/m:' /)930 ! 0/ o 1: ,’Zfiﬁeﬁ /5

J

o

Are you willing to serve on ANY committee if needed? YES ) NO

! '}
b

i/ 5
/}’—/‘_’(’ ) 740 {z/ﬁ'}:‘_‘ 2
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Signature’of Applicant
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CARIBOU ADMINISTRATION
25 HIGH STREET
CARIBOU, ME. 04736

MEMO

TO: Caribou City Council Members
FROM: Dennis Marker, City Manager
RE: Dog Licensing Raffle

DATE: December 27, 2019

The City Clerk’s office incentivized dog owners to license their dogs before the first of the year
by including all licensees in a prize drawing for $50 of veterinary services. Licensees were told
the Council would select the winner during their first meeting in January.

Proposed Action:
The newly elected Mayor will randomly select the $50 prize winner during the Council meeting.
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CARIBOU ADMINISTRATION
25 HIGH STREET
CARIBOU, ME. 04736

MEMO

TO: Caribou City Council Members
FROM: Dennis Marker, City Manager

RE: Council Meeting Schedule for 2020
DATE: December 27, 2019

It is proposed that the following regular meeting schedule be utilized by the City Council for
2020. Additional special meetings, work sessions or emergency meetings may also be convened
in accordance with Maine Open and Public Meeting laws and the City’s Charter.

January 13 Monday Regular Meeting
January 27  Monday Regular Meeting
February 10 Monday Regular Meeting
February 24 Monday Regular Meeting
March 9 Monday Regular Meeting
March 23 Monday Regular Meeting
April 13 Monday Regular Meeting

April 27 Monday Regular Meeting (Final Revenue Budget Projections to Council)
May 11 Monday Regular Meeting

May 26 Tuesday Regular Meeting (Final 2020 Budget to Council)
June 8 Monday Regular Meeting

June 22 Monday Regular Meeting (2020 Mil Rate)

July 20 Monday Regular Meeting

August 10 Monday Regular Meeting

August 24 Monday Regular Meeting

September 14 Monday Regular Meeting

September 28 Monday Regular Meeting

October 13 Tuesday Regular Meeting (2021 Budget Forum)

October 26 ~ Monday Regular Meeting (2021 Budget Forum)

November 9 Monday Regular Meeting (Public Hearing on 2021 Expense Budget)
November 23 Monday Regular Meeting
December 14 Monday Regular Meeting (2021 Expense Budget adoption)

All meetings will be held in the Council Chambers at 25 High Street unless otherwise noticed.
The proposed meeting time is 6pm.

Suggested Motion:
Move to accept the proposed Council meeting schedule for 2019
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CARIBOU ADMINISTRATION
25 HIGH STREET
CARIBOU, ME. 04736

MEMO

TO: Caribou City Council Members

FROM: Dennis Marker, City Manager

RE: Collection of Property Tax Prior to 2020 Commitment
DATE: December 27, 2019

It is proposed that the Council authorize the Tax Collector to accept payments of property tax
prior to the 2020 commitment date. State statute, Title 36, Chapter 105, 8506 provides that cities
may authorize prepayment and pay interest on the payments, “at a rate not exceeding 8% per
year; municipalities are not obligated to authorize the payment of interest on taxes prepaid...”
We are however obligated to return any excess money paid over the final commitment amount.

Suggested Motion:
Move to authorize the Tax Collector to accept early payments of 2020 property taxes with a zero
percent (0%) interest rate applied to any prepayment amounts.
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CARIBOU ADMINISTRATION
25 HIGH STREET
CARIBOU, ME. 04736

MEMO

TO: Caribou City Council Members

FROM: Dennis Marker, City Manager

RE: City Manager Authorization to Sign Warrants
DATE: December 21, 2019

It is proposed that the City Manager, Dennis Marker, be authorized to approve City Treasurer’s
Warrants for the 2020 calendar year. The city charter already authorizes the manager to be the
purchasing agent for the City (See §3.04(11)). However, state code, Title 30-A 85603 requires an
annual vote of the municipal officers to authorize warrant approvals pertaining to wages and
benefits or disbursement of state fees. If authorization is not granted to the Manager or other
designated municipal officer, then the full Council will need to approve all wage and benefit
warrants. This means the council would need to approve each weekly payroll.

Suggested Motion:
Move to authorize the City Manager to review and approve all Treasurer Warrants for 2020.
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CARIBOU ADMINISTRATION
25 HIGH STREET
CARIBOU, ME. 04736

MEMO

TO: Caribou City Council Members
FROM: Dennis Marker, City Manager
RE: Provision of a Tax Club for 2020
DATE: December 21, 2019

The Tax Club allows for persons to participate in a program whereby their 2020 Tax
Commitment will be divided into 12 equal monthly payments and the participant will pay this
estimated tax accordingly. Once the 2020 Commitment has been made, the final payment on
their actual 2020 commitment, the difference between their 2019 commitment versus their 2020
commitment, will be adjusted for their December payment. Participants will also not incur
interest on their account for the months of October, November and December as part of the
program. Many persons find this type of payment program beneficial, especially the ability to
pay their last three payments absent interest on their account.

Suggested Motion:

Move to authorize a Tax Club for 2020 as previously established. Providing for 12 equal
payments of an accounts tax liability with no applied interest in October, November, and
December for club participants.
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CARIBOU ADMINISTRATION
25 HIGH STREET
CARIBOU, ME. 04736

MEMO

TO: Caribou City Council Members

FROM: Dennis Marker, City Manager

RE: Fire/EMS Contracts with outside communities
DATE: December 27, 2019

Discussion Item:

City staff met with representatives of each community contracted to receive Fire and/or EMS
services in 2019. We discussed the city’s direction of requiring each community to pay a greater
proportion of the service costs. A letter was sent to the towns further outlining the direction of
the Caribou Fire/EMS services (see attached).

Some of the questions that arose from these meetings include:

e Why doesn’t Caribou institute a rate increase schedule over multiple years instead of all
at once?

e Since town meetings will not take place until January or later depending on the
community, will Caribou extend any current contracts until the towns can make a
decision?

To date, the responses to these questions have been a) a ramping up of fees requires continued
subsidizing of services rendered by Caribou’s residents and the City Council is not in favor of
that action, b) Due to the timeliness of the information, Caribou would be willing to extend
current contracts to January 31, 2020. Unless a town indicates otherwise before that date,
Caribou will assume towns are dropping the ambulance service contract and will bill for any runs
to those communities according to our fee schedule.
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Municipal Building

25 High Street

City of Caribou, Maine Caribou, ME 04736
Telephone: (207) 493-3324

Fax: (207) 498-3954

www.cariboumain.org

December 23, 2019

Teresa Prue, Town Clerk
Town of New Sweden

50 Station Rd

New Sweden, ME 04762-3532

RE: Fire and Ambulance Service Contracts for 2020

Dear Town Officials:

There have been many changes within the ambulance service industry this past year. The most
significant for our region was the announcement by Crown Ambulance that they would no longer
provide emergency response services. Without getting into the details of why Crown made the decision
they did, it simply comes down to mandated reimbursements being below costs incurred for operation
of these services. While Crown’s decision is causing many communities to reconsider their service
needs, it has also been the impetus for other service providers to scrutinize their own solvency.

Caribou recognizes the need to reduce costs while not reducing the desired level of services being
provided. In 2019, Caribou City took a closer look at our fire and EMS department budget. We trimmed
operational costs, have deferred capital needs where we could and helped get legislation passed to
increase state reimbursements. Unfortunately, costs continue to escalate while the health care industry
reimbursements do not keep pace. We have found that providing a fire and ambulance service for the
region is not sustainable with the reimbursement system we have and for the fees we’ve been charging
outside communities. Due to that fact, Caribou is proposing the following options for towns who have
previously contracted for our services.

Option 1: Your community may choose to no longer contract for ambulance or fire services with
Caribou. This would eliminate any annual population-based fee as found in previous contracts
but would remove your community from Caribou’s automatic dial system for medical
emergencies. If Caribou is paged for a call in your community and has available crew, we will
respond but personnel will not be paged in to make the run. There is a potential that response
times would be delayed. Any run to your community will be billed to the town at a rate of $500
per run. Fire services provided in your community will be billed based on personnel and
equipment rates.

Option 2: Your community may choose to no longer contract for ambulance services but retain
Caribou’s fire services. In such case all ambulance billing would be as noted in Option 1. Towns
will be billed for fire services at a rate of S50 per person based on the most recent census
estimates.

Option 3: Your community may choose to have ambulance service contract with Caribou but no fire
service. With a contract, your community would remain on Caribou’s immediate callout list.
Caribou would provide staffing necessary to make runs in your community as we have in the
past. There would be no per run charge to your community, however your community would
pay an annual fee of $100 per person based on the most recent census estimates. This annual
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population-based fee would be payable in quarterly installments. Fire services provided in your
community will be billed based on personnel and equipment rates.

Option 4. Your community may choose to have fire and ambulance services with Caribou. In such
case, your town will be billed $125 per person annually for both services. Populations will be
based on the most recent census estimates.

The current fire and/or ambulance service contracts between Caribou City and your community will
expire on December 31, 2019. Recognizing that you may not meet again to deliberate on this issue
before that time, Caribou will extend any existing contracts for service until January 31, 2020. Unless we
are notified differently prior to January 31, Caribou will assume your community has selected Option 1
and we will begin billing runs accordingly. Communities may opt-in to Caribou’s Fire and EMS services
anytime during 2020 at a prorated rate.

We understand there will be many questions. We are willing to attend your town meetings and discuss
this more if desired. Feel free to call me at 207-493-5962 or email citymanager@cariboumaine.org.

Sincerely,

—
iy W 3 AR
/ < S o 7
£ ___,4;3‘7;7;-&1\“‘ - fépy@--k )
Dennis L. Marker;-AICP, MPA
City Manager
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