CITY COUNCIL MEETING NOTICE AND AGENDA
Notice is hereby given that the City Council of Caribou will hold a City Council Meeting on
Monday, February 24, 2020 in the Council Chambers located at 25 High Street, 6:00 pm.
1.
2.
3.
4.
5.

Roll Call
Invocation / Inspirational Thought
Pledge of Allegiance
Public Forum
City Council Minutes
a. February 17, 2020 Special Meeting
6. Financials – January 2020
7. Bid Openings, Awards, and Appointments
a. AnaLee Marker, Library Board
8. New Business & Adoption of Ordinances and Resolutions
a. Discussion and Possible Action Regarding Reclamation of Tax Acquired property located at
374 West Presque Isle Road
b. Discussion and Possible Action Regarding a Liquor License for the Caribou Country Club at
723 New Sweden Road
c. Discussion and Possible Action Regarding a Liquor License for the Caribou Inn &
Convention Center at 19 Main Street
d. Discussion and Possible Action Regarding Municipal Partnership with DOT for North Maine
Street Road Repair Estimated at $400,000
e. Discussion and Possible Action Regarding Over Weight Limit Permit for Route 1 DOT Work
between Fort Fairfield Road and Cary Medical Center.
f. Discussion and Possible Action Regarding Fire and EMS Agreements with Other Towns
g. Discussion Regarding Houlton Ambulance Billing Reconsideration
9. Old Business
a. Discussion Regarding City Council Priorities for 2020
b. Discussion and Possible Action Regarding Sale of 60 Access Highway Building
10. Reports and Discussion by Mayor and Council Members
11. City Manager’s Report
12. Reports by Staff and Appointed Officials
13. Executive Session(s) (May be called to discuss matters identified under Maine Revised Statutes,
Title 1, §405.6)
a. Collective Bargaining Negotiations with the Public Works Union
b. Personnel Matter
14. Next Meeting(s): March 9 & 23
15. Adjournment

Pg 2
Pgs 3-18
Pg 19
Pgs 20-21
Pg 22
Pg 23
Pgs 24-26
Pgs 27-32
Pgs 33-39
Pg 40

Pgs 41-42
Pgs 43-55

If you are planning to attend this Public Meeting and, due to a disability, need assistance in understanding
or participating in the meeting, please notify the City ten or more hours in advance and we will, within
reason, provide what assistance may be required.
Certificate of Mailing/Posting
The undersigned duly appointed City official for the municipality of Caribou City hereby certifies that a copy
of the foregoing Notice and Agenda was posted at City Offices and on-line in accordance with City noticing
procedures.
BY: ____________________________________ Jayne R. Farrin, City Clerk
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February 17, 2020

20-06
Council Agenda Item #1: Roll Call
The Caribou City Council held a special meeting Monday, February 17, 2020 at 6:00
p.m. in Council Chambers with the following members present: Mayor R. Mark
Goughan, Nicole L. Cote, Hugh A. Kirkpatrick, and Douglas C. Morrell. Jody R. Smith
was absent. Joan L. Theriault and Deputy Mayor Thomas Ayer were absent and excused.
Deputy Mayor Thomas Ayer was listening remotely by telephone.
Dennis L. Marker, City Manager was present.
Department Managers and Staff: Penny Thompson (Tax Assessor).
YouTube, and Spectrum covered the meeting.
Council Agenda Item #2: Invocation / Inspirational Thought
Mayor Goughan read a prayer written by Tony Levesque and used by the Fort Fairfield
Town Council.
Council Agenda Item #3: Pledge of Allegiance
The Mayor led the Pledge of Allegiance.
Council Agenda Item #4: Public Forum
No public input.
Council Agenda Item #5: Executive Session(s) (May be called to discuss matters
identified under Maine Revised Statutes, Title 1, §405.6)
a. Discussion or consideration of the investigation or hearing of charges or
complaints against a person or persons
6:03 p.m. Motion made by H. Kirkpatrick, seconded by D. Morrell, to move to executive
session to discuss an issue under MRSA Title 1, §405(6)(A). (4 yes) So voted.
6:41 p.m. Council returned from executive session.
No action taken.
Council Agenda Item #6: Next Meeting(s): February 24
Council Agenda Item #7: Adjournment
Motion made by H. Kirkpatrick, seconded by D. Morrell, to adjourn the meeting at 6:41
p.m. (4 yes) So voted.
Jayne R. Farrin, Secretary
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CARIBOU ADMINISTRATION
25 HIGH STREET
CARIBOU, ME. 04736

MEMO
TO:
FROM:
RE:
DATE:

Caribou City Council Members
Dennis Marker, City Manager
374 West Presque Isle Road Property Reclamation
February 19, 2020

DISCUSSION AND POSSIBLE ACTION ITEM
The subject property was tax acquired in 2019. Taxes owed on the property from 2017-2019 are
$1,712.21. With interest and charges as of February 19th the total amount owed to reclaim the
property was $1,894.46.
The City notified the previous owner that they had until January 31, 2019 to reclaim their
property or the city would put it out for public bid. A representative of the owner is requesting
the city accept payment of the taxes, minus interest and other costs, as full payment toward the
reclamation of the property.
Council Action Needed:
1) Decision to accept the payment of principle only as payment in full on the account, and thus
waiving roughly $185 of interest and other charges.
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Internal Use Only
TEDOCS #: _______________________________
CTM#: _________________________________________________
CSN#: ________________________________

STATE OF MAINE DEPARTMENT OF TRANSPORTATION
MUNICIPAL PARTNERSHIP AGREEMENT
WIN 21932.21
REGARDING
NORTH MAIN STREET PAVING, CITY OF CARIBOU
This Cooperative Agreement (AGREEMENT) is entered into by and between the MAINE
DEPARTMENT OF TRANSPORTATION (“MaineDOT”), an agency of state government with its
principal administrative offices located on Child Street, Augusta, Maine, and the CITY OF
CARIBOU (“MUNICIPALITY”), a municipality in the State of Maine with offices located at 25
HIGH STREET, CARIBOU, ME.
WHEREAS,
CARIBOU shall perform NORTH MAIN STREET PAVING (the “Project”) from 46.860896, 68.011794 to 46.878498, -68.010597. CARIBOU estimates this project at $400,000.
CARIBOU SHALL:
A. Procure all contracts for and oversee the Project on NORTH MAIN STREET for the Work
outlined above.
B. Cause such Work to be performed in accordance with a design by an engineer licensed in the
State of Maine. The Licensed Engineer shall provide a certification to the Municipality and to
MaineDOT that, in his/her professional opinion, the Project as designed will provide a smooth
ride, not reduce the safety, mobility or structural quality of the state [state aid] road. All design
documents must be stamped and signed in accordance with this provision by the Professional
Engineer.
C. Agree to secure all necessary Federal, State and Local permits necessary to complete the work.
CARIBOU also agrees to secure any needed property rights in accordance with all applicable
State and Federal Law.
D. Agrees that any exceptions to State Design Standards shall be documented as part of this
process. This documentation shall compare the new design to the existing conditions for each
of the exceptions to current design standards. Any such exceptions shall be displayed on the
cover sheet for the Project plans with the signature and PE stamp of the engineer responsible
for the design of the Project.
E. Be responsible, within the Project limits, for the following:
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a. Ensuring that the safety of the corridor and the life of the resulting structural and design
elements are equal to or better than existing conditions and design;
b. Ensuring that the structures, roadways and/or design features affected by the Project
work shall, at a minimum, be of improved quality in terms of materials and utility;
c. Ensuring that the Project does not introduce safety hazards;
d. Ensuring that the Project retains the same level of mobility or improves mobility of
travel within the corridor, unless approved traffic calming measures are proposed;
e. Ensuring that the Project does not decrease the life expectancy of this component of
Maine’s transportation system; and,
f. Ensuring that the Project meets the current standards of Americans with Disabilities Act
of 1990 (ADA) design requirements.
F. Provide certification through their Engineer to MaineDOT that the Project is complete and was
constructed as designed.
G. Ensure that construction shall commence within EIGHTEEN (18) months and shall be certified
complete within THIRTY-SIX (36) months of execution of this agreement. CARIBOU may
forfeit the unpaid balance of this grant if these deadlines are not met or they can not
demonstrate earnest and good faith efforts to meet them.
H. Be responsible for or cause its contractors to be responsible for all damage to public or private
property of any kind resulting from any act, omission, neglect or misconduct of CARIBOU or
its contractors, including damage to vehicles passing through the Project limits.
I. Bear all risk of loss relating to the Project and the Work regardless of cause.

MAINEDOT SHALL:
A. Provide a maximum $200,000 in State funds supporting the Work stated
above. Reimbursement will be made by the Department at a minimum of 1/3 project completion
upon receipt of supporting cost documentation from the Municipality. Payments will be made
per Appendix A attached. The Department’s Region Engineer shall review the costs and certify
their eligibility prior to reimbursement of Municipal Partnership Initiative Funds. Payment by
MaineDOT Municipal Partnership Initiative funds shall not exceed $200,000 or 50% of the
actual costs incurred and paid by the Municipality.
B. This project has been approved for Calendar Year 2020. If the Municipality commences
construction of the project as outlined above prior to January 1, 2020, the Municipality assumes
the risk and responsibility for costs incurred, in the event that funding levels fall below
MaineDOT projections. If this occurs, the Municipality will not receive reimbursement from
MaineDOT.

Rev. 01/24/2020
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The CITY OF CARIBOU and MaineDOT agree to function within all applicable laws, statutes,

regulations, and AGREEMENT provisions; avoid hindering each other’s performance; fulfill all
obligations diligently; and cooperate in achievement of the intent of this AGREEMENT.

IN WITNESS, WHEREOF, the parties hereto have executed this AGREEMENT effective on the day
and date last signed.

CITY OF CARIBOU

Dated: _________________

By:

__________________________________
DENNIS MARKER
CITY MANAGER

STATE OF MAINE
DEPARTMENT OF TRANSPORTATION

Dated: _________________

Rev. 01/24/2020

By:

__________________________________
Bruce A. Van Note
Commissioner
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CARIBOU ADMINISTRATION
25 HIGH STREET
CARIBOU, ME. 04736

MEMO
TO:
FROM:
RE:
DATE:

Caribou City Council Members and Department Heads
Dennis Marker, City Manager
Service Contracts for Fire/Ambulance or Ambulance Services
February 21, 2020

DISCUSSION AND POSSIBLE ACTION ITEM
At the direction of the Council, City administration has been working with outside communities
to determine requests for the city’s fire and ambulance services. Communities were given until
March 31, 2020 to provide a response. In anticipation of those responses coming, the following
contract templates have been drafted for Council consideration.
•
•

Exhibit A is for communities who desire only EMS services at a cost of $100/person.
Exhibit B is for communities who desire EMS and fire protection services at a cost of
$125/person.

The population numbers to be used are the most recently published Census Bureau count or
estimate. For many towns that will be the 2017 Census Estimate. The 2020 Census will affect
contract renewals for 2021. Both contracts have a 90-day notice requirement for termination,
provision for amendments by mutual consent, and automatic renewal for one-year terms.
The communities of Limestone and Caswell have responded and are agreeable to the
$100/population fee and they will retain their own fire services. Indications are that several
towns to the north and west are agreeable to the $125/person service.
It is proposed that the Council approve the attached templates and authorize the City Manager to
execute the same upon final action by the towns.
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Exhibit A

AMBULANCE COVERAGE INTERLOCAL COOPERATION
This interlocal cooperation agreement (hereinafter referred to as “Agreement”), made and
entered into by and between the City of Caribou (hereinafter referred to as “Caribou”), and the
Town of _________________ (hereinafter referred to as “Town”)
WITNESSETH
WHEREAS, Caribou maintains a Fire and Emergency Medical Services (EMS) department; and
WHEREAS, the Town has requested that Caribou provide similar protection and emergency
services within the Town boundaries; and
WHEREAS, Caribou and the Town have mutually agreed to such cooperative services on the
terms and conditions hereinafter set forth; and
WHEREAS, the governing body of each of the parties has agreed to adopt this Agreement for
the provision of EMS services.
NOW, THEREFORE, the parties hereto agree as follows:
Section 1. AMBULANCE SERVICES
1.1
Caribou Obligations and Rights
1.1.1 Caribou shall provide ambulance services as Town’s primary response to calls for
emergency assistance 24 hours per day, seven days per week. This service will include
ground ambulance services with both transportation and emergency medical services to
individuals residing within the geographic boundaries of the Town. Caribou will use
mutual aid as needed.
1.1.2 Caribou services shall be rendered at an appropriate level of care up to and including
paramedic level of care as defined by the State of Maine Emergency Medical Services
(EMS).
1.1.3 Caribou ensures that all ambulance personnel are qualified and duly licensed by the State
of Maine and shall conduct its operations in accordance with the standards of Maine
EMS.
1.1.4 Caribou will conduct operations under the following procedures:
a. When a call for the Ambulance is classed as an Emergency Call (meaning not a
routine transfer), the dispatcher shall immediately notify his/her Superior who shall
dispatch, as soon as possible, such force needed in response to the call which the
Superior or Officer-in-Charge shall deem necessary and proper under the
circumstances, if so warranted to include 1st Responders if available.
b. When a call for the Ambulance is classed as Routine Transfer (meaning moving a
patient from Point A to Point B non-emergency for, as example, a Doctor's
appointment or other non-emergency situation), the dispatcher shall immediately
notify his/her Superior who shall dispatch the Ambulance as soon as possible in
response to the call. In no event will the City of Caribou leave the ambulance
coverage areas unprotected to handle a Routine Transfer.
c. When in the opinion of the Officer-in-Charge, the services of Caribou are no longer
needed; he/she shall order the ambulance crew to return to the Caribou Fire Station.
Page 1 of 3
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1.2 Town Obligations and Rights
1.2.1 While ambulance crews are in the borders of the Town, the Town agrees to provide
Police Protection and support for the ambulance crews, should the need arise.
1.2.2 Town shall pay to Caribou compensation as provided in Section 2.
Section 2. COMPENSATION FOR SERVICES
2.1 Billing Services. Caribou maintains responsibility for establishing, billing and collecting fees
from individuals and third-party payers for any services provided under this Agreement;
Caribou retains ownership of all fees billed and collected.
2.2 The Town shall compensate Caribou for standing by and responding to calls for the
ambulance services.
2.2.1 The Compensation amount shall be $100 per person in the Town as indicated by the
Census Bureau in their most recent count or estimate preceding the effective contract
Term. The initial contract amount is ___________ based on the 20__ Census/estimate of
________ for the Town.
2.2.2 Caribou will invoice the Town on a quarterly basis. Failure by the Town to pay such
invoices within Thirty (30) days from date of invoice shall be deemed sufficient cause for
the cancellation of this agreement.
Section 3. AUTHORITY TO ACT
Call responders sent to aid and assist, shall, at all times, be directly under the order and control of
the Caribou Fire Chief and/or the Officer-in-Charge of the call. However, while within the limits
of the Town, the ambulance force is acting in behalf of, and as agent for the Town to call for
special equipment or personnel to help with the situation, should the need arise.
Section 4. AGREEMENT TERM
This agreement shall be in effect from January 1, 20___ to December 31, 20___, and shall be
automatically renewed for successive one (1) year terms upon the same terms and conditions
provided herein, unless either party requests a change in the term and conditions. A request to
change the terms and conditions of this agreement must be submitted, in writing, at least ninety
(90) days prior to the expiration of the current agreement.
Section 5. TERMINATION OF AGREEMENT
5.1 Either Caribou or the Town, at any time, by vote of their respective officials, can terminate
this contract upon Ninety (90) days written notice to the other party.
5.2 This agreement may be terminated by either party at any time for failure to fulfill the duties
and obligations established hereunder: for conduct that is disruptive or detrimental to either
party, or for a material breach of any term or condition of this Agreement. Before terminating
the Agreement for any of the reasons set forth in this paragraph, a party shall give the other
party written notice of its intent to terminate, which notify shall afford the other party at least
thirty (30) days to remedy any perceived or real breach of the Agreement.
Section 6. SEVERABILITY
If any term or provision of this Interlocal Cooperation Agreement or the application thereof shall
to any extent be invalid or unenforceable, the remainder of this Interlocal Cooperation
Agreement, or the application of such term or provision to circumstances other than those with
respect to which it is invalid or unenforceable, shall not be affected thereby, and shall be
enforced to the extent permitted by law. To the extent permitted by applicable law, the parties
Page 2 of 3
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hereby waive any provision which would render any of the terms of this Interlocal Cooperation
Agreement unenforceable.
IN WITNESS WHEREOF, the parties have signed and executed this Interlocal Cooperation
Agreement on the dates listed below:
City of Caribou
Approved and authorized by the City Council on the ___ day of __________, 20___.
Witness________________________

City of Caribou Maine
Signature:_______________________
Name:__________________________
Title:___________________________

Town of _____________________
Approved and authorized by the Board of Selectmen on the ____day of __________, 20___.

Witness________________________

Signature:_______________________
Name:__________________________
Title:___________________________

Page 3 of 3
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FIRE/AMBULANCE COVERAGE INTERLOCAL COOPERATION
This interlocal cooperation agreement (hereinafter referred to as “Agreement”), made and
entered into by and between Caribou City (hereinafter referred to as “Caribou”), and the Town of
_________________ (hereinafter referred to as “Town”)
WITNESSETH
WHEREAS, Caribou maintains a Fire and Emergency Medical Services (EMS) department; and
WHEREAS, the Town has requested that Caribou provide similar protection and emergency
services within the Town boundaries; and
WHEREAS, Caribou and the Town have mutually agreed to such cooperative services on the
terms and conditions hereinafter set forth; and
WHEREAS, the governing body of each of the parties has agreed to adopt this Agreement for
the provision of Fire and EMS services.
NOW, THEREFORE, the parties hereto agree as follows:
Section 1. AMBULANCE SERVICES
1.1
Caribou Obligations and Rights
1.1.1 Caribou shall provide ambulance services as Town’s primary response to calls for
emergency assistance 24 hours per day, seven days per week. This service will include
ground ambulance services with both transportation and emergency medical services to
individuals residing within the geographic boundaries of the Town. Caribou will use
mutual aid as needed.
1.1.2 Caribou services shall be rendered at an appropriate level of care up to and including
paramedic level of care as defined by the State of Maine Emergency Medical Services
(EMS).
1.1.3 Caribou ensures that all ambulance personnel are qualified and duly licensed by the State
of Maine and shall conduct its operations in accordance with the standards of Maine
EMS.
1.1.4 Caribou will conduct operations under the following procedures:
a. When a call for the Ambulance is classed as an Emergency Call (meaning not a
routine transfer), the dispatcher shall immediately notify his/her Superior who shall
dispatch, as soon as possible, such force needed in response to the call which the
Superior or Officer-in-Charge shall deem necessary and proper under the
circumstances, if so warranted to include 1st Responders if available.
b. When a call for the Ambulance is classed as Routine Transfer (meaning moving a
patient from Point A to Point B non-emergency for, as example, a Doctor's
appointment or other non-emergency situation), the dispatcher shall immediately
notify his/her Superior who shall dispatch the Ambulance as soon as possible in
response to the call. In no event will the City of Caribou leave the ambulance
coverage areas unprotected to handle a Routine Transfer.
c. When in the opinion of the Officer-in-Charge, the services of Caribou are no longer
needed; he/she shall order the ambulance crew to return to the Caribou Fire Station.
Page 1 of 3
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1.2 Town Obligations and Rights
1.2.1 While ambulance crews are in the borders of the Town, the Town agrees to provide
Police Protection and support for the ambulance crews, should the need arise.
1.2.2 Town shall pay to Caribou compensation as provided in Section 3.
Section 2. FIRE SERVICES
2.1 Caribou Obligations and Rights
2.1.1 Caribou agrees to provide auxiliary or supplemental fire protection to the Town.
2.1.2 When in the opinion of the Fire Chief or Officer-in-Charge, the services of the
department are no longer needed; he/she shall order the force to return to the Caribou Fire
Station. The Officer may, however, leave such equipment as he / she deems advisable for
use by the crews on standby, if there is danger of a fire breaking out again.
2.1.3 The Fire Chief or Officer-in-Charge shall have the power to order the return of a force at
any time when in his/her opinion the services of, or the presence of, such force is required
within the City of Caribou.
2.2 Town Obligations and Rights
2.2.1 The Maine Forest Service, under Title 12, Chapter 801, Section 8002, Maine Law, has
the responsibility to handle suppression of all grass, brush and forest fires, but will
reimburse any municipality that fights a grass or brush fire that is a threat to the forest of
the municipality. They will also respond to structural fires when, and only when,
personnel and equipment are nearby and available, and will do so in recognition of lack
of other readily available sources of help or a potential hazard to the forest.
2.2.2 The Town will support efforts by Caribou to obtain compensation from the state or other
government entities for services rendered within the Town’s boundaries.
2.2.3 Town shall pay to Caribou compensation as provided in Section 3.
Section 3. COMPENSATION FOR SERVICES
3.1 Billing Services. Caribou maintains responsibility for establishing, billing and collecting fees
from individuals and third-party payers for any services provided under this Agreement;
Caribou retains ownership of all fees billed and collected.
3.2 The Town shall compensate Caribou for standing by and responding to calls for the fire and
ambulance services.
3.2.1 The Compensation amount shall be $125 per person in the Town as indicated by the
Census Bureau in their most recent count or estimate preceding the effective contract
Term. The initial contract amount is ___________ based on the 20__ Census/estimate of
________ for the Town.
3.2.2 Caribou will invoice the Town on a quarterly basis. Failure by the Town to pay such
invoices within Thirty (30) days from date of invoice shall be deemed sufficient cause for
the cancellation of this agreement.
Section 4. AUTHORITY TO ACT
Call responders sent to aid and assist, shall, at all times, be directly under the order and control of
the Caribou Fire Chief and/or the Officer-in-Charge of the call. However, while within the limits
of the Town, the fire or ambulance force is acting in behalf of, and as agent for the Town to call
for special equipment or personnel to help with the situation, should the need arise.
Section 5. AGREEMENT TERM
This agreement shall be in effect from January 1, 20___ to December 31, 20___, and shall be
automatically renewed for successive one (1) year terms upon the same terms and conditions
Page 2 of 3
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provided herein, unless either party requests a change in the term and conditions. A request to
change the terms and conditions of this agreement must be submitted, in writing, at least ninety
(90) days prior to the expiration of the current agreement.
Section 6. TERMINATION OF AGREEMENT
6.1 Either Caribou or the Town, at any time, by vote of their respective officials, can terminate
this contract upon Ninety (90) days written notice to the other party.
6.2 This agreement may be terminated by either party at any time for failure to fulfill the duties
and obligations established hereunder: for conduct that is disruptive or detrimental to either
party, or for a material breach of any term or condition of this Agreement. Before terminating
the Agreement for any of the reasons set forth in this paragraph, a party shall give the other
party written notice of its intent to terminate, which notify shall afford the other party at least
thirty (30) days to remedy any perceived or real breach of the Agreement.
Section 7. SEVERABILITY
If any term or provision of this Interlocal Cooperation Agreement or the application thereof shall
to any extent be invalid or unenforceable, the remainder of this Interlocal Cooperation
Agreement, or the application of such term or provision to circumstances other than those with
respect to which it is invalid or unenforceable, shall not be affected thereby, and shall be
enforced to the extent permitted by law. To the extent permitted by applicable law, the parties
hereby waive any provision which would render any of the terms of this Interlocal Cooperation
Agreement unenforceable.
IN WITNESS WHEREOF, the parties have signed and executed this Interlocal Cooperation
Agreement on the dates listed below:
City of Caribou
Approved and authorized by the City Council on the ___ day of __________, 20___.
Witness________________________

City of Caribou Maine
Signature:_______________________
Name:__________________________
Title:___________________________

Town of _____________________
Approved and authorized by the Board of Selectmen on the ____day of __________, 20___.

Witness________________________

Signature:_______________________
Name:__________________________
Title:___________________________

Page 3 of 3

39

CARIBOU ADMINISTRATION
25 HIGH STREET
CARIBOU, ME. 04736

MEMO
TO:
FROM:
RE:
DATE:

Caribou City Council Members and Department Heads
Dennis Marker, City Manager
Houlton Ambulance Billing Services
February 21, 2020

DISCUSSION ITEM
Houlton was notified on January 17, 2020 that Caribou would no longer provide ambulance
billing services for them. A 90-day window was provided in which they could seek other service
providers before our service was terminated.
On February 11, 2020 I received an email from the Town Manager, Marian Anderson, which
stated,
The Town of Houlton has begun the process of exploring other billing avenues. The RFP has
been advertised, posted on the Town & MMA website.
We are also exploring training an in-house employee to take on this responsibility. Jolene has
been very helpful. Our challenge has been in finding the necessary training in medical
terminology and coding in the time frame available to us. We are actively working with Northern
Maine Community College for opportunities. We reached out to the hospitals to see if they are
offering any of this training.
Questions: Would Caribou consider an extension to allow us to train Houlton staff?
Is Caribou interested in continuing the service with a new contract?

Our Ambulance Billing department processes over 3,300 runs per year with 1.5 full-time
employees. The part-time employee recently moved to the Fire/EMS department to take the
place of Ginny Donovan who is retiring. Without the part-time help, there is currently no
capacity to extend the Houlton contract.
As far as a new contract is concerned, administration is not ready to make a recommendation on
term changes to handle the additional call volumes and work load created by Houlton.
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City Manager's Report
February 21, 2020
Economic Development Projects
60 Access Highway

Caribou Shopping Center

Porvair CDBG program
Events and Marketing

No movement has occurred on the sale of the building. This will be discussed in
executive session during the February 24 meeting.
Mr. Cassidy is awaiting a date and time from the Council for a ribbon cutting event
at the new jumping gym.
Porvair is hiring additional employees at this time. Exterior building modifications
are on hold until spring. Had a successful tour of the facility with state
representatives two week ago.
A community photo contest will be started in March. Photos will be used for future
marketing efforts with prizes for monthly and annual winners.

Blight Cleanup

On hold until snow is gone.

Hilltop Senior Living

Interior work is on-going

Birdseye Cleanup

On hold until snow is gone.

Title 13 ReWrite

The Planning board reviewed the land use table during their recent meeting
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Capital Projects and Administrative Actions

Fire/EMS Contracts

Blight Commission

Public Safety Building

Union Negotiations.
Procurement Policy
2020 Budget
Capital Facility Maintenance Plans
Fire/EMS Structural Study
LED Conversion
Snow Plowing RFP

Revised EMS and Fire/EMS contracts have been drafted and are now ready for
review by the Council. The Limestone and Caswell contracts are on the February 24
agenda for consideration. If the Council approves the template for these towns, we
will send the agreements out for considation by the other communities.
The Commission is compiling additional information on tools not currently used by
the City. They meet again Tuesday the 25th at 1pm in the Manager's conference
room on the 2nd floor of City Hall.
Artifex provided a space estimate based on the current department operations.
We're trying to schedule a meeting of the Council building committee and
stakeholders to review the findings.
The Public Works Union formally applied for mediation. We received from the state
an invoice for mediation services ($750) which must be paid to start the process.
A final draft of a procurement policy is prepared and will be presented to the City
Council at the next meeting. This will also include a credit card use policy.
Revenue projections will be ready for Council consideration during their first March
meeting.
2 bids have been submitted and a third bid is anticipated by end of February. This
information will be shared with the Council building committee at their next
meeting.
Sewell is still working on design options for future presentation.
Awaiting realterm confirmation on EMERA billing status. Can begin prioritizing
intersections desired for new lighting.
A copy of the Presque Isle RFP for snow services was obtained and will be used as a
basis for drafting our own services advertisement for inside the urban compact
areas of the city.

Wage and Classification Policy.
On hold
Phone System Change out
General Plan Update

The new GWI system is in place and staff have been trained on the new phones.
This
project
willthrough
be removed
fromand
thestill
update
list. toward final draft for public
Ken is
working
revisions
working
comment before the end of the year. Planning Board wants to incorporate the
Blight initiative into the revision.

Cable Franchise Renewal

Awaiting legislative and litgation outcomes before proceeding.

High Street

all work has stopped until spring 2020

River Road

Dr. Carla Chomka is interested in negotiating terms for her property. I told her we
were waiting until the spring thaw to see what additional needs there are with the
road.

Teague Park

Work on hold until spring 2020
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Caribou Public Library
DIRECTOR’S REPORT
To:

Mayor and City Councilors
Dennis Marker, City Manager
From: Hope Shafer, Library Director
January 2020 Report

Dear Honorable Mayor, City Councilors and Mr. Marker,
January has come and gone with less of the “white stuff” than we normally
receive. February seems bent on making up the difference. Henry Wadsorth
Longfellow, Maine poet of note, gave us a lovely poem “Snow-Flakes”. I share the
first stanza with you all:
Snow-Flakes
Out of the bosom of the Air,
Out of the cloud-folds of her garments shaken,
Over the woodlands brown and bare,
Over the harvest-fields forsaken,
Silent, and soft, and slow
Descends the snow.
With any luck we will not be as buried the rest of the month as we have been
recently because February is the month of love, especially library love! February
14th is not only Valentine’s Day; it is also Library Lover’s Day! I know, to think,
we get TWO things to celebrate on the 14th! YAY US!!!
The library is celebrating Library Lover’s Day with bookmarks and stickers to
help our patrons express their love of the library! We are also hosting a raffle this
month – come buy tickets! There will be three winners and the prizes are:
1. a book purchased in the winners’ honor – the winner will get to choose a
book for the library to purchase (up to $35 value). Inside we will include a
plaque with their name, and they will have first chance to checkout the book.
2. 6 month no fines! This is a boon for those with time-management issues or
those who just love so many books that they must check out them all!
3. a GORGEOUS chocolate basket that was donated to the library – it is
FILLED with all things chocolate in milk, dark and white!
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January was a wonderful month for the library! We saw an increase in
patron participation in our programming – everything from our ever-popular
Lego Day to our POP Pilates – your library is moving and shaking! Our
book clubs are going strong. Our programming for children continues to be
popular and in February we will kick off our Teen Advisory Board with the
hope that it will help increase our Tween/Teen programming. The Code
Club continues to draw new children & teens every week. We will be
starting an Adult Coding Club in March by request. The Lobster STEM class
was in such demand that we had to schedule a 2nd day! We had 48
children/parents attend and an entire busload came from Easton!
February will be just as busy – of course! We have our usual book clubs,
our early literacy programs, our Lego Day, Writers’ Group, Preschool
Playdate, Pilates on Wednesday & Saturdays, and of course our Code Club
for elementary and teens. In addition to all our regular programming we
have some special events:
• We are collaborating with the Cooperative Extension Service and
Cary Medical Center to host 4 weeks of cooking classes, “Getting to
Know Your Instant Pot”.
• We have three 3rd grade tours this month.
• Our IditaREAD begins the 18th and runs through March 31st – we are
reading along the Northern Iditarod Trail – 975 miles (pages/minutes)
• Our Cookbook Club will be having their first potluck!
• We are collaborating with the Aroostook Genealogical Society to host
an Advanced Genealogy Workshop.
• We also get the honor of hosting the Maine Arts Commission’s Arts
Iditarod!
So many wonderful things happening! It is not everyday that someone
can say that they are truly excited to come to work every day, but I really am
excited, every, single, day! I hope it shows in all that we do.

As always,
Happy Reading!
~Hope
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CIRCULATION STATISTICAL COMPARISON
JAN

FEB

MAR

APR

MAY

JUN

JUL

AUG

S EPT

OCT

NOV

DEC

JAN

2019

2019

2019

2019

2019

2019

2019

2019

2019

2019

2019

2019

2020

Adult books

829

630

779

761

636

574

772

721

639

598

497

531

564

Juvenile books

1,299

690

1,085

1,079

887

841

986

888

736

761

542

548

648

Teen/YA books

60

69

103

83

67

65

115

74

74

103

57

52

45

DVDs

394

360

374

398

229

240

355

360

369

333

270

376

353

eBooks/Audiobooks

171

156

206

189

161

157

144

141

131

143

110

128

133

Magazines

94

66

91

56

40

35

38

41

52

81

62

74

62

Interlibrary loans

77

55

90

67

96

67

109

72

128

80

65

61

117

TOTAL NUMBERS

2,924

2,026

2,728

2,633

2,116

1,979

2,519

2,297

2,129

2,099

1,603

1,770

1,922

MATERIAL TYPE
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OVERALL MONTHLY STATISTICAL COMPARISON
JAN

FEB

MAR

APR

MAY

JUN

JUL

AUG

S EPT

OCT

NOV

DEC

JAN

2019

2019

2019

2019

2019

2019

2019

2019

2019

2019

2019

2019

2020

Circulation

2,924

2,026

2,728

2,633

2,116

1,979

2,519

2,297

2,129

2,099

1,603

1,770

1,922

Library Visitors

5,411

4,652

6,186

6,499

5,971

5,408

6,533

6,381

5,500

6,328

4,394

5,833

5,710

Wi-Fi access

4,862

4,049

4,696

6,638

6,805

6,470

7,722

8,371

8,032

7,193

5,751

8,236

8,802

Books added

179

196

100

140

162

159

213

123

137

137

106

181

221

Books withdrawn

229

18

355

198

129

235

184

100

15

63

9

143

48

Program Participation

209

223

403

516

350

437

453

381

292

473

206

346

401

New registered patrons

14

10

26

35

15

23

18

32

20

26

6

13

22

Archives (# of users)

41

35

45

49

30

41

66

52

39

36

27

24

38

MATERIAL TYPE

YEAR-TO-DATE MONTHLY CIRCULATION COMPARISON
Year

JAN

FEB

MAR

APR

MAY

JUN

JUL

AUG

SEPT

OCT

NOV

DEC

TOTAL

2017

1,429

1,647

2,165

1,671

1,782

2,053

2,086

2,225

1,995

2,335

2,284

2,094

23,766

2018

1,789

1,755

2,396

2,758

2,192

2,501

2,629

3,166

2,727

2,894

2,587

2,104

29,498

2019

2,924

2,026

2,728

2,663

2,116

1,979

2,519

2,297

2,129

2,099

1,603

1,770

26,853

2020

1,922

1,922

46

47

48

49

50

51

52

53

54

55

