
 

 

CITY COUNCIL MEETING NOTICE AND AGENDA 

Notice is hereby given that the City Council of Caribou will hold a City Council Meeting on 

Monday, February 10, 2020 in the Council Chambers located at 25 High Street, 6:00 pm. 

1. Roll Call 

2. Invocation / Inspirational Thought 

3. Pledge of Allegiance 

4. Public Forum 

5. City Council Minutes 

a. January 13, 2020 Regular Meeting 

b. January 27, 2020 Regular Meeting 

6. Financials – December 2019 

7. Bid Openings, Awards, and Appointments 

a. Wanda Theriault, Library Board 

8. New Business & Adoption of Ordinances and Resolutions 

a. Discussion and Possible Action Regarding Extension of Northern Maine Brew Pub 

Alcohol License for a Special Event 

b. Discussion and Possible Action Regarding 212 Old Washburn Rd Property Reclamation 

c. Discussion and Possible Action Regarding Bid for Tax Acquired Property at 7 Lower 

Lyndon 

d. Discussion and Possible Action Regarding Bids for 142 Lower Lyndon Property 

9. Old Business 

a. Discussion Regarding City Council Priorities for 2020 

b. Discussion Regarding Creation of Personal Property Accounts with a Taxable Value 

Less Than $1,000 

c. Discussion Regarding EMS Transfer Operations 

d. Discussion Regarding Airport Services and Staffing 

10. Reports and Discussion by Mayor and Council Members 

11. City Manager’s Report 

12. Reports by Staff and Appointed Officials 

13. Executive Session(s) (May be called to discuss matters identified under Maine Revised 

Statutes,  

Title 1, §405.6) 

a. Collective Bargaining Negotiations with the Public Works Union 

14. Next Meeting(s): February 24  

15. Adjournment 

If you are planning to attend this Public Meeting and, due to a disability, need assistance in understanding 

or participating in the meeting, please notify the City ten or more hours in advance and we will, within 

reason, provide what assistance may be required. 

Certificate of Mailing/Posting 

The undersigned duly appointed City official for the municipality of Caribou City hereby certifies that a copy 

of the foregoing Notice and Agenda was posted at City Offices and on-line in accordance with City noticing 

procedures. 

BY: ____________________________________ Jayne R. Farrin, City Clerk 
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January 27, 2020 
 

 
        20-04 
Council Agenda Item #1:  Roll Call 
The Caribou City Council held a regular meeting Monday, January 27, 2020 at 6:00 p.m. 
in Council Chambers with the following members present: Deputy Mayor Thomas Ayer, 
Joan L. Theriault, Nicole L. Cote, Hugh A. Kirkpatrick, Jody R. Smith, and Douglas C. 
Morrell.  Mayor R. Mark Goughan was absent and excused.   
Dennis L. Marker, City Manager was present. 
Department Managers and Staff:  Penny Thompson (Tax Assessor), Kenneth G. 
Murchison (Zoning Administrator), Michael Gahagan (Police Chief), and Mark Gahagan 
(Police Sgt.).  Dann Cyr, Scott Dow, and Chad McCartney (Caribou Fire/Ambulance 
Department). 
Christopher Bouchard of the Aroostook Republican and Spectrum covered the meeting. 
Council Agenda Item #2:  Invocation / Inspirational Thought 
Deputy Mayor Ayer read a prayer that Council has adopted.  The adopted prayer is that 
used by the Fort Fairfield Town Council.  He asked if anyone else would like to give an 
invocation. 
Council Agenda Item #3:  Pledge of Allegiance  
The Deputy Mayor led the Pledge of Allegiance. 
Council Agenda Item #4:  Public Forum 

 Michelle Smith – Caribou resident – spoke in support of the Fire Department and 
Ambulance Service and the surrounding communities.  Ms. Smith explained the 
meaning of the two ribbons that she was wearing – a red ribbon supporting 
Caribou Fire Department and Ambulance Service and a yellow ribbon supporting 
surrounding communities.  She spoke in opposition to not allowing public 
comments and the amount of time spent in executive sessions.  Ms. Smith 
suggested keeping the vision of Caribou’s Comprehensive Plan – the All-Season 
Community – to work, play, grow in, and call home. 

 Troy Haney – 236 Van Buren Road – Mr. Haney thanked the Council for their 
service.  Mr. Haney stated his concerns with some of the statements made by 
Councilors.  He suggested having a stepped tier program for increasing 
ambulance service rates to surrounding communities.  He commented that the 
surrounding communities are really Caribou because of their effect on Caribou. 

 Milo Haney – spoke in support of having the City purchase products locally and 
to have that added to the City Charter.  Mr. Haney spoke in support of the City 
using a purchase order system. 

 Wilfred Martin – 74 York Street – spoke in support of the ambulance service 
being provided through the private sector.  Mr. Martin asked to have a meeting, 
during the upcoming week, with the City Manager to discuss the number of fires 
and the number of hours spent fighting fires by the Fire Department.  Mr. Martin 
questioned the number of Caribou police officers and whether that number is 
needed.  Mr. Martin suggested that the Council establish committees to study each 
department so it can be determined as to what the City really needs.  He stated  
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the surrounding communities haven’t been paying fair share for ambulance 
service.   

Deputy Mayor Ayer read a statement from Mayor Goughan concerning Ambulance and 
Fire.  Mayor Goughan wrote that he doesn’t want the City to get out of having these 
services for the residents of Caribou, but his personal belief  is the City should get out of  
the ambulance business for surrounding communities.  A copy of the Mayor’s comments 
were given to Aroostook Republican reporter Christopher Bouchard. 
Deputy Mayor Ayer stated that he isn’t in favor of getting rid of these services for 
Caribou citizens.   
To his friends and neighbors, Councilor Morrell suggested that they listen to the whole 
conversation.  He stated that the City isn’t in the position to contract out services to other 
communities.  He suggested that individuals could email councilors and not wait until a 
Council meeting to speak out. 
Deputy Mayor Ayer pointed out to Ms. Smith that Public Forum is closed and that she 
should direct her response to Mr. Marker and they will be addressed at the next meeting. 
Council Agenda Item #5:  City Council Minutes 

a. November 18, 2019 Workshop 
Motion made by D. Morrell, seconded by N. Cote, to accept the minutes of the November 
18, 2019 Workshop meeting as presented.  (6 yes)  So voted. 

b. January 7, 2020 Workshop 
Motion made by J. Theriault, seconded by D. Morrell, to accept the minutes of the 
January 7, 2020 Workshop meeting as presented.  (6 yes)  So voted.    
Council Agenda Item #6:  Bid Openings, Awards, and Appointments 

a. Spirit of America Nominations 
Caribou residents were encouraged to send in, for Council consideration, the names of an 
individual or group for this special recognition for 2020.   

b. Caribou High School Basketball – Down Syndrome Awareness Campaign 
Head High School Boys’ Basketball coach Kyle Corrigan spoke about the team’s 
community service project.  Coach Corrigan spoke about the community support that was 
shown to the team during their run to becoming state champions and how they wanted to 
give back.  The team captains came up with the Down Syndrome Awareness cause.  He 
gave a shout out to Assistant Coach Ben Rosser and team captains Alex Bouchard and 
Parker Deprey.  The team has raised $800 and has 700 pairs of mixed matched socks.   
Assistant Coach Ben Rosser extended thanks to the community for stepping up and 
seeing that last year’s team received State Champion jackets.   
Deputy Mayor Ayer praised the team and referred to them as a ‘class act”. 
Council Agenda Item #7:  New Business & Adoption of Ordinances and Resolutions 

a. Discussion and Possible Action Regarding Liquor License Renewal for Bechard’s 
Grille 

Motion made by J. Smith, seconded by D. Morrell, to approve the liquor license renewal 
for Bechard’s Grille as presented.  (6 yes)  So voted. 23
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b. Discussion and Possible Action Regarding Liquor License Renewal for Mascoto’s 
Restaurant 

Motion made by H. Kirkpatrick, seconded by J. Smith to approve the liquor license 
renewal for Mascoto’s Restaurant as presented.  (6 yes)  So voted. 

c. Discussion and Possible Action Regarding 2020 Election (March 3, Presidential 
Preference Primary & Referendum Elections) 

Motion made by H. Kirkpatrick, seconded by D. Morrell, to approve an 8:00 a.m. 
opening time and the appointment of Jayne R. Farrin as Election Warden and Danielle M. 
McLaughlin and Cherie Garman as Deputy Election Wardens for the March 3, 2020 
Presidential Preference Primary and State Referendum Election.  (6 yes).  So voted. 

d. Discussion and Possible Action Regarding Creation of an Emergency “Rainy 
Day” Fund  

The City Manager outlined the steps necessary to create a Credit Reserve Account as 
defined by Title 30-A, Part 2 §5801. 
To create such a fund, the City can either: 

 Appropriate funds directly (i.e. build funds into the budget).  Annual 
appropriations “may not exceed 5% of the current tax commitment” (in 2020 that 
would mean $502,200).  
OR 

 Transfer unencumbered surplus funds to it at the end of the any fiscal year.  
Historically, all unencumbered funds have been rolled into the general fund 
balance and used to offset future tax increases. 

Motion made by H. Kirkpatrick, seconded by D. Morrell, for the City to create a Credit 
Reserve Account, as defined by Title 30-A, Part 2 §5801, to be called the Rainy Day 
Fund in the amount of $896,029 with four sources:  $324,082 Aroostook Waste Solutions 
(2020), $213,163 Aroostook Waste Solutions (2019), $156,521 2019 additional revenues, 
and $202,263 2019 unexpended expenses.  
Discussion centered around, following the Charter, as to whether the 2019 additional 
revenues of $156,521 should be included in the monies moved to a Credit Reserve 
Account.  Following the City Charter under 5.09(a), these monies are to be used to offset 
the 2021 budget.  Councilor Morrell spoke about City’s neglected buildings and then 
expressed his support for the motion.    
Manager Marker stated the state provision states that the Council would have to 
determine that there was a “period of financial emergency”, to necessitate the use of these 
funds, but doesn’t define a financial emergency.   
It was expressed by Councilor Theriault that she would prefer to not include the $156,521 
from 2019 additional revenues.  She doesn’t want to “lose track” of these funds.  The 
Deputy Mayor Ayer suggested that this amount could be earmarked within the proposed 
Credit Reserve Account.  Councilor Cote pointed out the use of the $156,521 in 2021 is 
already preplanned and pulling those funds out of a Credit Reserve Account doesn’t 
constitute an emergency. 
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Discussion closed. 
(6 yes)  So voted. 

e. Discussion and Possible Action Regarding $324,000 Payment from Aroostook 
Waste Solutions 

The vote taken on Agenda Item 7.d has the 2020 payment from Aroostook Waste 
Solutions of $324,000 going in the newly created Credit Reserve Account named Rainy 
Day Fund. 

f. Resolution 01-01-2020 Regarding 2019 Year End Appropriations 
Exhibit A that is attached to Resolution 01-01-2020 needs to be revised before Council 
can consider the adoption of Resolution 01-01-2020.  The Deputy Mayor said to bring the 
corrected Exhibit A to the next Council meeting. 

g. Discussion and Possible Action Regarding Extension of Skyway Plaza Agreement 
Daniel Rosenberg, owner of Skyway Plaza, attended the meeting.  Mr. Rosenberg stated 
that he has a 15-year deal with the State to keep DHHS and 100 plus jobs at Skyway 
Plaza. 
Motion made by H. Kirkpatrick, seconded by N. Cote, to authorize the City Manager to 
sign an amendment and extension of  a Credit Enhancement Agreement with Caribou 
Management Company, LLC.  (6 yes)  So voted. 

h. Discussion and Possible Action Regarding Easement for EMERA Maine at 142 
Lower Lyndon Street 

The proposed easement is a 30-foot aerial easement. 
Motion made H. Kirkpatrick, seconded by J. Theriault, to authorize the City Manager to 
sign an Aerial Easement with EMERA Maine at 142 Lower Lyndon Street as presented.  
(6 yes)  So voted. 
Council Agenda Item #8:  Old Business 

a. Discussion and Possible Action Regarding Lease Option for Solar Project on 
Ogren Dump 

The proposed lease is for 30 acres at $500 an acre for 20 years.  Discussion.  Because it is 
a site of a closed dump, the Maine DEP would have to sign-off on any activity at the site.  
The Manager noted that the dump will not be penetrated without Maine DEP approval.   
SynerGen Solar, LLC has agreed to fence their equipment and mow any grass. 
Motion made by H. Kirkpatrick, seconded by J. Smith, to authorize the City Manager to 
sign an Option for Lease of Land with SynerGen Solar, LLC as presented.  (6 yes)  So 
voted. 

b. Discussion and Possible Action Regarding Lease of 60 Access Highway to a 
Beamery 

Matthew Lajeuness and Kurt Margeson would like to lease for 6 months an area within 
60 Access Highway at $2.50 per square foot.  They are aware that the building is on the 
market to be sold.  Both Councilors Morrell and Kirkpatrick agreed that there must be 
other places that they could rent.  Councilor Morrell doesn’t want the City to compete 
with the private sector.   
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Motion made by H. Kirkpatrick, seconded by D. Morrell, to table until the next Council 
meeting any action regarding lease of 60 Access Highway to a Beamery.  (6 yes).  So 
voted. 

c. Discussion and Possible Action Regarding 2020 Council Priority Projects 
Not all of the Council members have turned in their completed ranking of 2020 Council 
Priority Projects. 
By Council consensus it was tabled until the next meeting.  

d. Discussion Regarding Employee Wage and Classification Policy 
The City Manager reviewed his Non-Union Wage & Classification System Update 
Council Memo dated January 22, 2020.  In the Manager’s opinion, there is a conflict 
between the adopted Charter and Ordinances regarding how to determine staff wages.  
With the Charter indicating a “basis of merit and fitness” and that the City is to have a 
“classification of all positions”.  Chapter 2 of the City’s Code Book provides that the City 
is to maintain “a salary schedule for all positions . . . to keep positional salaries at a 
comparable rate”.  City Manager prefers a merit based system.   
There was a brief discussion about a performance review software.  Deputy Mayor Ayer 
asked to have the Manager’s findings emailed to the Council.  He stated that he is very 
much interested in learning more about the software. 
Councilor Morrell wants to make sure that wages are based on averages in Aroostook 
County.  Councilor Theriault stated that she isn’t in favor of a merit-based system as it is 
too subjective.   
Council Agenda Item #9:  Reports and Discussion by Mayor and Council Members 
Councilor Morrell:   

 Broadcasting of Council Meetings 
City Manager noted that the PEG station was working tonight with both video and 
audio, but there was only video on YouTube. 

 Personal Property $1,000 credit 
City Manager noted that the Tax Assessor has been working on this and has 
information to come back to the Council when the Council is ready for it. 

 Milo Haney’s suggestion of Purchase Orders 
Councilor Morrell suggested that the Council should be working towards a 
purchase orders system. 

 At the next meeting, Chief Susi and Manager Marker to give a five to ten minute 
presentation on ambulance transfers.   

Deputy Mayor Ayer: 

 Asked for the YouTube video to be uploaded by Wednesday.   
Councilor Kirkpatrick: 

 Asked if YouTube and 1301 (Spectrum) could be tested prior to the Council 
meetings.   

Council Agenda Item #10:  City Manager’s Report 
Council asked to have something out to them in the next day or two. 
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Council Agenda Item #11:  Reports by Staff and Appointed Officials 
No were reports were given. 
Council Agenda Item #12: Executive Session(s) (May be called to discuss matters 
identified under Maine Revised Statutes, Title 1, §405.6) 
No Executive Sessions were held. 
Council Agenda Item #13:  Next Meeting(s):  February 10 and 24 
Council Agenda Item #14:  Adjournment 
Motion made by D. Morrell, seconded by J. Theriault, to adjourn the meeting at 7:22 p.m.  
(6 yes)  So voted. 
            
        Jayne R. Farrin, Secretary 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Caribou City Council Members  

FROM:  Dennis Marker, City Manager  

RE:   212 Old Washburn Rd Property Reclamation  

DATE:  February 6, 2020 

 

 

DISCUSSION AND POSSIBLE ACTION ITEM  

 

The subject property was tax acquired in 2019. Taxes owed on the property from 2017-2019 are 

$1,615.33. With interest and charges as of January 31 the total amount owed to reclaim the 

property was $1,830.08.  

 

The City notified the previous owner that they had until January 31, 2019 to reclaim their 

property or the city would put it out for public bid. On January 31, a representative of the owner 

paid $1,700 cash toward the reclamation and is petitioning the Council to accept such as payment 

in full on the property. 

 

Council Action Needed: 

1) Decision to accept the $1,700 payment as payment in full on the account, and thus 

waiving roughly $135 of interest and other charges. 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Caribou City Council Members  

FROM:  Dennis Marker, City Manager  

RE:   Bid for 7 Lower Lyndon Street  

DATE:  February 6, 2020 

 

 

DISCUSSION AND POSSIBLE ACTION ITEM  

 

The city received a bid of $166.22 for 0.07 acres at 7 Lower Lyndon Street. This property was 

tax acquired in 2017 for the tax amount owed of $166.22. The current balance on the account is 

nearer $373. This property was listed available for public bid for the past two years and adjacent 

property owners were sent notice of its availability. No other interest other than the recent bid 

has been received to date. 

 

Council Action Needed: 

1) Decision to accept the offered bid amount of $166.22 to cover any account balances and 

authorize city staff to execute conveyance deeds to the bidder.  

 

 

 

Sleepers 

Holy Rosary Cemetery 

Subject 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Caribou City Council Members  

FROM:  Dennis Marker, City Manager  

RE:   Bid for 142 Lower Lyndon Street  

DATE:  February 6, 2020 

 

 

DISCUSSION AND POSSIBLE ACTION ITEM  

 

The City recently closed the bidding process for the old power plant property, which was tax 

acquired last year. The requested minimum bid was $150,000 to cover city costs and Caribou 

Utility District (CUD) amounts indicated as due. No bids were received however, city 

administration was contacted by two parties expressing interest in the property if it was to be 

sold nearer $100,000. 

 

It is recommended that the Council authorize re-advertising this property for public bid with a 

minimum bid amount of $95,000. This bid amount would cover the current account balance on 

the property ($70,210 as of February 6) and roughly $10,000 of additional city costs incurred 

since tax acquisition. Any amounts received over the city’s $80,210 would be received as 

property sale revenue or applied toward current CUD accounts in accordance with the city’s 

interlocal agreement with CUD.  

 

Council Action Needed: 

1) Decision to re-advertise the powerplant property for public bid with a minimum bid 

amount of $95,000.   

 

The bidding opportunity would be noticed in the regional newspapers with a closing date of 

February 30 and presentation made to the City Council during its March 9 meeting. 

  

Subject 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Caribou City Council Members  

FROM:  Dennis Marker, City Manager  

RE:   2020 Council Priorities 

DATE:  February 6, 2020 

 

 

DISCUSSION ITEM  

 

The following list has been generated based on feedback received from the City Council.  

 

Scores represent the priorities set by the individual councilors with higher scores indicating 

higher interest (e.g. 5 = high interest, 1=some interest, blank = no interest). If a councilor merely 

voted for items rather than set a priority, then an average score was assigned to each item 

indicated.  
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    TAX   ASSESSMENT / BUILDING PERMIT   OFFICE 
CARIBOU,  MAINE 

 
 
 
 
 
 
 
To:   City Manager Dennis Marker & Caribou City Council 
From:   Penny Thompson, Tax Assessor / Chief Building Official 
Date:   February 5, 2020 
Re:   Business Personal Property Information 
 
A primary responsibility of the department is to discover, list, measure and value both real 
and personal property located within the City of Caribou.  There are different tools available 
to accomplish each task. This memo focuses on the methodology used when opening a new 
account for business personal property. 
 
The request: At the January 13 Caribou City Council meeting, Councilor Morrell 
observed that with one current assessing practice effectively “up to $1,000 is forgiven; you 
don’t pay any personal property” and for that reason he would like a discussion to “vote in 
favor of businesses to get a $1,000 credit prior to their personal property taxes being levied 
against them. If we can let $1,000 go over here, we should surely be able to let $1,000 go over 
here on the people who are paying.”  
 
The dilemma: What this department characterizes as an operational efficiency is viewed 
by others as a credit for some (but not all) businesses.  
 
History:  It is the practice of the department to collect asset lists for new businesses. 
When the amount of taxable value is determined to be less than $1,000 – it is considered “too 
minimal to bill” and no account is created in Trio (the software used by the City to track 
assessments and create tax bills).  Title 36 MRSA §328, recognizes the “freedom, invention 
and individual means of the municipality by which said standards will be met.” The standards 
referenced being the requirement to ascertain the amount and value of real estate and 
personal property as of the first day each April. (36 MRSA §708) 
 
Why $1,000:  Title 36 MRSA §655.P exempts “all items of individually owned personal 
property with a just value of less than $1,000, except: (1) Items used for industrial or 
commercial purposes; and (2) Vehicles as defined in section 1481 that are not subject to an 
excise tax.”  
 
Why not bill: The justification for not billing these small amounts could be tied to the 
allowance of minimal amounts of personal property tax to be removed from the municipal 
books. Title 36 MRSA §760-A states “After the date for perfection of collections, municipal 
officers may discharge collectors from any obligation to collect unpaid personal property 
taxes that the municipal officers determine are too small or too burdensome to collect 
economically and authorize the municipal treasurer to remove those taxes from the municipal 
books.” To quote the 2019 MMA Assessment Manual page 171, “There is no similar abatement 
authority for real property taxes.”  
 
 

25 High Street 
Caribou ME 04736 

(207) 493 – 3324 X 3 
FAX: 498-3954 

pthompson@cariboumaine.org 
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February 5, 2020 Memo – Page 2 of 2 
 

MRS opinion: I asked the Maine Revenue Services field representative in the area if this 
practice was wrong and the response was to remind me of the duty to follow state statute, in 
particular Title 36 MRSA §655.P (quoted above) which exempts “all items of individually 
owned personal property with a just value of less than $1,000, except: (1) Items used for 
industrial or commercial purposes; and (2) Vehicles as defined in section 1481 that are not 
subject to an excise tax.” He also commented that “with further research there are a few towns 
that do not assess any business that has less than $500 in taxable value, their reasoning 
behind that it would not be feasible.” He went on to say that it was acceptable for Caribou to 
have the current operational efficiency in place because  “typically it is not feasible to assess 
any account with a value less than $1,000.” 
 
Note:   There are accounts which currently have values less than $1,000 due to 
depreciation, the disposal of assets over time  and qualification of some assets for the BETE 
(Business Equipment Tax Exemption) program. This memo focuses on the creation of new 
accounts. 
 
Discussion:  According to a July 2014 Legal Notes entry in the Maine Townsman, 
“Neither a municipal legislative body (town meeting or town or city council) nor municipal 
assessors may opt out of assessing any personal property otherwise taxable under State law. 
Such a decision would be ultra vires (beyond their legal authority). If it were made by the 
legislative body, it would have no binding effect on assessors, who are public officials bound 
by State law. If made by the assessors themselves, it would be a breach of their oath to enforce 
the law. The reason is that the Maine Constitution expressly reserves to the Legislature alone 
the power of taxation (see Article IX §9). Thus, there is no municipal “home rule” to exempt 
any kind or amount of personal property that is taxable under State law (see e.g., Thorndike 
v. Inhabitants of Camden, 82 me. 39 (1889)).  
 
Conclusion:  It is not lawful for the municipality to create an exemption or credit for 
any amount of personal property that is otherwise taxable under State law.  If fairness is a 
concern, the solution is to create personal property accounts for all businesses regardless of 
taxable value. 
 
Next Steps:  The department is working on fine tuning personal property lists prior to 
mailing the §706 notices, exemption forms, and asset lists to businesses this spring. One 
department objective is to recode eligible property in eligible businesses so that businesses 
will need to put forth less effort into their BETE applications as it was discovered that many 
eligible businesses have not been applying for the exemption. 
 
As a result of this year’s process, sixty-two businesses without current accounts have been 
identified (so far) and will receive information on reporting their business personal property. 
 
The department will continue to promote all lawful exemption and reimbursement programs 
to taxpayers. There will be additional business outreach in 2020, including a scheduled event 
at the Caribou Wellness Center on Tuesday March 17 from 5:30 to 8pm for taxpayers to come 
in and receive help with forms outside the usual office hours of the department. 
 
 

55



 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Caribou City Council Members  

FROM:  Dennis Marker, City Manager  

RE:   Council 2020 Priorities  

DATE:  February 6, 2020 

 

 

DISCUSSION ITEM  

 

A presentation will be given that outlines costs, revenue sources, and issues related to the 

Caribou EMS department conducting long-distance transfers. At the time of packet preparation, 

the presentation was not finalized. 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Caribou City Council Members  

FROM:  Dennis Marker, City Manager  

RE:   Airport Services and Staffing 

DATE:  February 6, 2020 

 

 

DISCUSSION ITEM  

 

The Caribou airport is required to operate “at all times in a safe and serviceable condition”1 all 

facilities which utilized federal funds for construction or maintenance. With regards to the 

Caribou municipal airport, that includes everything. More particularly the runways and aprons, 

hangars, and the 100LL fuel island.  

 

The minimum standards to be met for maintenance are those required or prescribed by applicable 

Federal, State and local agencies “with due regard to climatic and flood conditions.” The city’s 

agreements with the FAA provide that “nothing contained [in the agreements] shall be construed 

to require that the airport be operated for aeronautical use during temporary periods when snow, 

flood or other climatic conditions interfere with such operation and maintenance.”  The city has a 

part-time plow operator who clears snow at the airport. The city performs no sweeping or 

chemical applications to reduce ice, which means runways are sometimes unsafe for use and 

need to be temporarily closed. 

 

During times when short-term closure is necessary, notice must be provided to the aeronautical 

community via means established by the FAA. These notices are referred to as NOTAMs. 

NOTAMs are posted through the FAA established notams.aim.faa.gov. This system requires 

updates every 24 hours. NOTAMs can currently be posted by myself or the Public Works Director, Dave 

Ouellette. 

 

The city’s fuel island is maintained in accordance with Maine DEP standards with the fuel being 

monitored and controlled based on DEP and supplier established regulations. This necessitates some 

daily, weekly, and monthly system checks and reporting. The fuel system operations have been 

performed by the Public Works Director, Dave Ouellette. 

 

Due to the low volume of traffic at the airport and systems in place, it is estimated that on-sight 

monitoring, NOTAM observation and posting, and fuel island maintenance and control require 5 hours 

of work per week for the year. Less time is needed in the summer and more in the winter.  

 

To reduce demands on the Public Work Director’s time it is the intent of management to hire a part-

time airport attendant that can be trained, if not already, in the management of the fuel island and 

posting of NOTAMs. Presque Isle was contacted about sharing an attendant. They proposed a cost of 

$85/hr plus travel expenses for that option. It is believed that the city can hire its own attendant for less 

and have the position funded within the existing budget for the airport.  

 

 

 
1 AIP Grant Offer/Agreement between Caribou City and FAA, dated July 6, 2017, pg 9 of Airport Sponsor 
Assurances dated 3/2014. 
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Monthly Permit Report

January 2020

CURRENT YEAR PRIOR YEAR PRIOR YEAR

MONTH TO DATE MONTH TO DATE

BUILDING PERMITS 1 1 2 2

HOMES 0 0 0 0

MOBILE HOMES 0 0 0 0

MULTI-FAMILY 0 0 0 0

COMMERCIAL 1 1 2 2

EXEMPT 0 0 0 0

PLUMBING PERMITS

INTERNAL 1 1 0 0

EXTERNAL 0 0 0 0

DEMO PERMITS 0 0 1 1

SIGN PERMITS 0 0 2 2

Year-to-Date is January 2020 to December 2020
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CFAD MONTHLY REPORT 
January 2020 

Fire Calls _18_   Ambulance Calls _217__   Cancelled Calls _1_   = Total Calls – 236 
 

See attached Breakdown 
        

-Alarms for Fires (33)  3   - ALS Calls  123 
-Alarms for Rescues (66) 1   - BLS Calls  94    
-Silent Alarms   14   - Amb Calls cancelled:     1       
Total Hours Pumped  4.25   - No Transport  36  
Gallons of Water Used 18,800   - Long Distance Transfers  27 
Amt. of Hose used:  650’   - Calls Turned Over:    24 = $48,960   
Ladders Used (in Feet):   123’     
(75’Ariel)________     Total Out of Town Calls  57  
Thermal Imaging Camera Used:  2  
Gas Meter Used:       3   Est. Fire Loss, Caribou $3,000     
Rescue Sled & Snowmobile:   Est. Fire Loss, out of City $45,600 
Rescue Boat:   Total Est. Fire Loss  $48,600  
Jaws Used:       
       Total Maint. Hours 4 mhrs.   
Fire Permits Issued  19   Total Training Hours 195.5 mhrs.   
Miles Traveled by all Units 11,930   *Color Guard Trng./Ceremonies   
         
MUTUAL AID TO:     MUTUAL AID FROM: 
 P.I.F.D. 1 – Amb.    P.I.F.D. 2  
 F.F.F.D. 2          F.F.F.D.  
 L.F.D.  1 – Sled Accident   L.F.D.      
 W.F.D.               W.F.D.  1  
 Stockholm F.D.     Stockholm F.D.  1  
 North Lakes FD     North Lakes FD  1 
 Crown Amb      Crown Amb 
 Van Buren Amb. 4 w/1 Cancelled enroute 
    Life Flight 2  
 
Out of City Fire and/or Ambulance Responses 
LOCATION  #of Amb. Responses    # Of Fires Responses Man Hrs.  
Woodland   9   1 Fire  1 (Rescue) 64.5 
New Sweden   2     
Connor   4     
Perham   0 
Stockholm   1  
Westmanland   0 
Washburn   4 
Wade    0 
Caswell   3 
Limestone   32 
 
       ___________________________________ 
        Scott Susi, Chief 
        Caribou Fire and Ambulance 
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BREAKDOWN OF FIRES 
For January 2020 

 
Situation Found # Of Incidents Fire Casualties Est. Property 

Damage 
1. Private Dwellings (111) 
Mobile Homes (121)                               

2  $48,600 

2. Apartments (3 or more) (111) 
 

   

3. Hotels & Motels (111) 
    

   

4. Dormitories & Boarding Homes 
    (111) 

   

5. Public Assembly (Church,  
    Restaurant) (111) 

   

6. Schools (111) 
 

   

7. Institutions (Hospitals, Jails, 
    Nursing Homes) (111) 

   

8. Stores, Offices (111) 
 

   

9. Industry, Utility, Defense (111) 
 

   

10. Storage (111) 
 

   

11. Vacant Buildings or being Built 
       (111) 

   

12. Fires outside structure w/value 
      (crops, timber, etc.)  (171) 

   

13. Fires Highway Vehicles (131) 
 

   

14. Other Vehicles (planes, trains, 
      etc.) (132)   

1 
Snow Sled 

  

15. Fires in brush, grass w/no value 
      (140) 

   

 
Other Incidents 
16. Haz-Mat (400) 1 
17. False Calls (740)  
18. Mutual Aid Calls (571) 2 – FFFD – 1 – PIFD Ambulance 
19. Aid to Ambulance (10-55's) (322) 5 
20. Aid to Police (551)  
21. Investigation (Smoke, CO2 or Alarm) 
(730) 

4 (2 – CO; 2 – Alarms) 

22. Service Calls (500) 2 – (1 Public Education 
23. Ambulance Calls (300) 217 

Cancelled 1 
Fire/Rescue 18 

Total Calls for the Month: __236_______ 
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JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Total

COMPLAINTS 1852 1531 2448 2886 3416 3177 2507 2517 2501 2352 2088 2545 29,820    

M/V ACCIDENTS 46 44 19 28 20 21 21 15 23 20 36 26 319          

ESCORTS 1 1 0 3 1 4 2 6 4 8 6 1 37            

THEFT COMPLAINTS 14 9 6 8 15 12 8 15 14 12 12 12 137          

ANIMAL COMPLAINTS 4 2 9 5 11 9 14 11 8 7 9 11 100          

DOMESTIC COMPLAINTS 12 5 12 10 7 10 13 14 0 4 2 13 102          

BURGLARY COMPLAINTS 3 1 1 8 7 4 0 0 3 3 6 2 38            

O.U.I. 1 0 7 1 4 4 1 1 0 3 3 3 28            

M/V THEFTS 2 0 0 0 3 1 1 0 1 0 1 1 10            

MISSING PERSONS 1 1 0 0 2 3 4 2 2 3 0 3 21            

JUVENILE COMPLAINTS 1 6 0 2 2 2 2 3 1 3 5 3 30            

CIVIL COMPLAINTS 3 2 3 6 4 0 0 0 0 3 2 0 23            

PROWLER COMPLAINTS 0 0 0 0 0 0 0 0 0 0 0 0 -           

ASSIST OTHER AGENCY 18 30 21 25 36 28 24 22 14 29 29 33 309          

ASSAULT ARREST 2 1 0 1 0 0 0 1 1 4 2 4 16            

THEFT ARRESTS 6 5 0 5 10 6 0 1 2 1 0 7 43            

SPEEDING 15 14 23 43 28 46 45 45 16 15 2 2 294          

STOPS/CHECKS M/V 1484 1197 2008 2424 2888 2670 1974 1974 2055 1915 1661 2145 24,395    

PARKING TICKETS 0 0 0 0 0 0 0 0 0 0 0 0 -           

HANDLING PRISONERS 39 26 44 33 51 44 36 36 33 43 40 34 459          

WARRANT ARRESTS 7 6 5 16 23 12 14 18 15 9 14 12 151          

UNLAWFUL SEX. CONTACT 0 0 1 0 2 0 1 4 1 1 1 0 11            

GROSS SEX. ASSAULT 0 1 1 0 0 0 0 1 2 0 0 0 5               

BUSINESS ALARMS 23 10 9 12 7 17 15 9 9 10 7 15 143          

BURGLARY ARRESTS 1 2 0 0 7 0 1 0 0 0 1 0 12            

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Total

COMPLAINTS 2388 2,388       28.9%

M/V ACCIDENTS 34 34            -26.1%

ESCORTS 4 4               300.0%

THEFT COMPLAINTS 14 14            0.0%

ANIMAL COMPLAINTS 4 4               0.0%

DOMESTIC COMPLAINTS 10 10            -16.7%

BURGLARY COMPLAINTS 6 6               100.0%

O.U.I. 5 5               400.0%

M/V THEFTS 2 2               0.0%

MISSING PERSONS 1 1               0.0%

JUVENILE COMPLAINTS 0 -           -100.0%

CIVIL COMPLAINTS 6 6               100.0%

PROWLER COMPLAINTS 0 -           #DIV/0!

ASSIST OTHER AGENCY 42 42            133.3%

ASSAULT ARREST 3 3               50.0%

THEFT ARRESTS 7 7               16.7%

SPEEDING 21 21            40.0%

STOPS/CHECKS M/V 1867 1,867       25.8%

PARKING TICKETS 0 -           #DIV/0!

HANDLING PRISONERS 59 59            51.3%

WARRANT ARRESTS 33 33            371.4%

UNLAWFUL SEX. CONTACT 2 2               #DIV/0!

GROSS SEX. ASSAULT 0 -           #DIV/0!

BUSINESS ALARMS 9 9               -60.9%

BURGLARY ARRESTS 1 1               0.0%

2019

Police Department Monthly Report

2020
% Change 

from Prev. 

YTD

64



65



66



67



 2019 City Council Priorities and Goals

Theriault Morrell Smith Goughan Cote Kirkpatrick Ayer

Opioid and Drug Enforcement 10 3 2 3 2
Fire Station Structural Upgrades 8 1 2 1 2 2
Ambulatory Service Contracts 7 2 2 3
Police Station Design and Referendum 4 2 2
Other: 0

Other: Street Lights in Dark Areas 16 4 4 5 3
Sidewalks and Pedstrian Safety 13 5 5 3
Capital Equipment Plan 10 1 3 3 3
Facility Maintenance Audits/Plans 8 3 1 1 3
River Road Reconstruction 8 3 2 3
Airport Development 7 4 3
North Maine Reconstruction 3 3
60 Access Highway Reuse 3 3
Overlay of Hwys in Urban Compact Zone 3 3
City Hall Accessibility 2 2
Other: Gateway Enhancements 2 2
Public Parking Lot Resurfacing 0
Storm Drain System Inventory 0

Teague Park Construction Completion 15 5 2.5 5 2.5
Collins Pond Dam & Trail System 14.5 3 4 5 2.5
Library Business Resource Center 7.5 2 3 2.5
Thursdays on Sweden 7.5 4 2.5 1
Other: Marathon; increase runners & Sponsors 6 2 4
Gateway Enhancements 5.5 2.5 3
Nylander Inventory & Operations 4.5 2.5 2
Library Programs 0
Maine 200 Storytelling Festival 0
Other: 0

Union Contract Negotiations 10 1 2.5 4 2.5
Health Insurance Changes 7.5 3 2.5 2
Budget Preparation Process Changes 6.5 4 2.5
FBO Services at Airport 6.5 1 3 2.5
Non-Union Compensation Policy 5.5 2.5 3
Procurement Policy 4.5 2 2.5
Quarterly Tax Assessing Implimentation 4.5 2 2.5
Other: Fix $2.2M Net Increase in 3 Departments 4 4
Other: Succession Planning 1 1
Citizens University 0
Other: 0

Other: Small Business Retention 14 5 3 3 3
Façade Improvement Grants 11 3 5 3
Other: CEGC 11 4 3 1 3
Landbank Creation 10 3 4 3
Downtown Revitalization 9 1 3 2 3
Other: Blight Removal 9 4 5
Build Your Business Series 5 2 3
Other: Utilize NMDC and Chamber More 3 3
Sure Site Program 2 2
Waterfront Redevelopment 1 1
Rental Assistance Program 0

EPA Brownfield Grant for Birdseye 13 5 3 5
Zoning Regulations Rewrite 11 1 3 4 3
Blight Removal 10 3 4 3
Complete General Plan Update 7 4 3
Blight Survey of Community 7 1 3 3
Ribbon Cutting Ceremonies 6 3 3
Land Use Survey of Community 6 2 1 3
Business Directory & Newsletter 5 3 2
Weekly Business Visits (Coffee with …) 3 3
Beautification Committee 2 2
GIS System Available on Web 0
New Branding & Marketing Campaign 0
Other: 0

2020 Votes

(Rank top 5)

PUBLIC SAFETY PRIORITIES

ADMINISTRATION PRIORITIES

(Rank top3)

(Rank top 4)

Infrastrucutre
(Rank top 5)

ECONOMIC DEVELOPMENT PRIORITIES
(Rank top 5)

LEISURE SERVICE PRIORITIES

COMMUNITY DEVELOPMENT PRIORITIES

(Rank top 5)
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