
 

 

CITY COUNCIL MEETING NOTICE AND AGENDA 

Notice is hereby given that the City Council of Caribou will hold a City Council Meeting on 

Wednesday, July 15, 2020 in the Council Chambers located at 25 High Street, at 6:00 pm. 

THIS MEETING WILL BE OPEN TO THE PUBLIC DURING PUBLIC FORUM. COMMENTORS 
WILL NEED TO LEAVE AFTER SPEAKING TO MAINTAIN SOCIAL DISTANCING PROTOCOLS 
IN THE CHAMBER. THE MEETING WILL BE BROADCAST ON CABLE CHANNEL 1301 AND 
THE CITY’S YOUTUBE CHANNEL. 

1. Roll Call 

2. Invocation / Inspirational Thought 

3. Pledge of Allegiance 

4. Public Forum - Comments can be submitted to the City Clerk (jfarrin@cariboumaine.org)  

prior to 5:30 pm on the day of the meeting to be read at the meeting. Comments must include 

the individuals name and address for the record. 

5. Financials – June 2020  

6. New Business 

a. Sale of Tax Acquired Property at 110 Washburn Rd (Map 32, Lot 42) 

b. Sale of Tax Acquired Property at 44 Hardison Ave (Map 25, Lot 18) 

c. Sale of Tax Acquired Building at 227 Limestone Street (Map 34, Lot 183) 

d. Notice of Subsurface Wastewater Disposal Violation to 569 Van Buren Road 

e. Review of Façade Improvement Grant Applications 

7. Old Business & Adoption of Ordinances and Resolutions 

a. Discussion and Possible Action Regarding the 2020 Mil Rate and Tax Commitment  

8. Reports and Discussion by Mayor and Council Members 

9. City Manager’s Report 

a. Perham EMS Services 

b. 565 Washburn Road – Duplessie Automotive Repair Business 

10. Reports by Staff and Appointed Officials 

11. Executive Session(s) (May be called to discuss matters identified under Maine Revised 

Statutes, Title 1, §405.6) 

a. Collective Bargaining Status Update §405.6.D 

b. Real Estate and Economic Development Activities under §405.6.C 

12. Next Meeting(s): July 27  

13. Adjournment 

If you are planning to attend this Public Meeting and, due to a disability, need assistance in understanding or 

participating in the meeting, please notify the City ten or more hours in advance and we will, within reason, 

provide what assistance may be required. 

Certificate of Mailing/Posting 

The undersigned duly appointed City official for the municipality of Caribou City hereby certifies that a copy of the 

foregoing Notice and Agenda was posted at City Offices and on-line in accordance with City noticing procedures. 

BY: ____________________________________ Jayne R. Farrin, City Clerk 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Carl Grant, Finance Director 

FROM:  Dennis Marker, City Manager  

RE:  Sale of Tax Acquired Property @ 110 Washburn Street  

DATE:  June 26, 2020 

 

 

Discussion and Possible Action Item 

 

The subject property was tax acquired in 2019. Taxes owed on the property from 2017-

2019 are $1,621.55.  

 

The property was listed with many others for public bid in May, but no bids were 

received for the property. There are many building code violations and the structure was 

recently placarded as uninhabitable. The prior owner has submitted a check for all taxes 

and fees owed through July 2020 and is asking the Council to accept the funds as bid for 

the property.  

 

Council Action Needed: 

Decision to accept full payment of amount due on the account, and authorize the City 

Manager to execute necessary documents to return the property to the previous owner. 

 

 

Subject Property 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Carl Grant, Finance Director 

FROM:  Dennis Marker, City Manager  

RE:  Sale of Tax Acquired Property @ 44 Hardison Street  

DATE:  June 26, 2020 

 

 

Discussion and Possible Action Item 

 

The building located on subject property was tax acquired in 2019. Taxes owed on the 

property from 2017-2019 are $1,881.40. As of July 10 the outstanding amount owed is 

$2,465.12.  

 

The property was listed with many others for public bid in May, but no bids were 

received for the property at that time. A bid has since been received in the amount of 

$4,600 for the property and a check for the full amount submitted by Edward Soucie. 

 

Council Action Needed: 

Decision to accept the bid and authorize the City Manager to execute necessary documents to 

convey the property to the bidder. 

 

  

Subject Property 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Carl Grant, Finance Director 

FROM:  Dennis Marker, City Manager  

RE:  Sale of Tax Acquired Property @ 227 Limestone Street  

DATE:  June 26, 2020 

 

 

Discussion and Possible Action Item 

 

The building located on the subject property was tax acquired in 2019. The property is 

owned by the State of Maine, but the building was privately owned and occupied the land 

by lease agreement. Taxes owed on the building from 2017-2019 are $982.44. As of July 

10 the outstanding amount owed is $1,379.36.  

 

The building was listed with many other properties for public bid in May, but no bids 

were received for the subject property at that time. A bid has since been received in the 

amount of $2,500 for the property and a check for the full amount submitted by Kevin 

O’Bar. 

 

Council Action Needed: 

Decision to accept the bid and authorize the City Manager to execute necessary documents to 

convey the property to the bidder. 

 
 

 

Subject Building 
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City of Caribou, Maine   Municipal Building 

                         25 High Street 

                                 Caribou, ME 04736 

          Telephone (207) 493-3324 

                              Fax (207) 498-3954 

                   www.cariboumaine.org 

 

Legal Notice 

Notice of Violation/ 

Order of Corrective Action 
 

Date of Notice: 07/15/2020            Reference:   Map 014– Lot 046-B/ 569 Van Buren Road 

 

To: Russell E. Chapman  

569 Van Buren Road 

Caribou ME 04736 

 

Mr. Chapman, 

On or about June 1, 2020 Sean Bernard of the Maine Department of Environmental Protection (DEP), 

Presque Isle Office, informed, via phone call, Caribou Code Enforcement Officer Kenneth Murchison of 

a complaint involving a potentially illegal septic system at 569 Van Buren Road. The complaint, if 

verified, would be a violation of State of Maine Subsurface Wastewater Disposal Rules, Chapter 241.  

Caribou’s Local Plumbing Inspector, Brandon Saucier, was notified on June 2, 2020 of the possible 

violation and on June 30, 2020 he conducted an inspection of the suspect septic system. LPI Saucier 

found that the plumbing (toilet) water was turned off in the dwelling, was not operating correctly and 

that an illegal septic tank had been improvised from a plastic “mini-bulk” liquid storage container with 

no record of an HHE 200 Subsurface Wastewater Design or Plumbing Permit. 

Our research has concluded that this system has been installed with inferior craftsmanship, as well as 

materials, without permit and will likely continue to fail. It is our recommendation that a new engineered 

system must be designed and built in order for the City to award a certificate of Occupancy to the 

homeowner at 569 Van Buren Road. Occupancy of this dwelling cannot continue without the 

installation of an approved septic system.  

See attached Compliance Order, Septic System Inspection Report.  

Date this violation was observed: 06/30/2020  

 

Violation of Sections:   Chapter 5 Plumbing Facilities and Fixture Requirements 

 

Violation Description:   Failing Septic System (See attached Photos) 

 
501.2 Responsibility. 

The owner of the structure shall provide and maintain such plumbing facilities and plumbing 

fixtures in compliance with these requirements. A person shall not occupy as owner-occupant or 

permit another person to occupy any structure or premises that does not comply with the 
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requirements of this chapter. 

 

[P] 504.3 Plumbing system hazards. 

Where it is found that a plumbing system in a structure constitutes a hazard to the occupants or 

the structure by reason of inadequate service, inadequate venting, cross connection, 

back-siphonage, improper installation, deterioration or damage or for similar reasons, the code 

official shall require the defects to be corrected to eliminate the hazard 

[P] 506.1 General. 

All plumbing fixtures shall be properly connected to either a public sewer system or to 

an approved private sewage disposal system. 

[P] 506.2 Maintenance. 

Every plumbing stack, vent, waste and sewer line shall function properly and be kept free from 

obstructions, leaks and defects. 

 

You are hereby ordered to: Engage a Licensed Site Evaluator to Submit HHE 200 Subsurface 

Wastewater System Application to the City and install new Septic System within ten days of service of 

this order. 

 

You are hereby ordered to take corrective action by: 07/25/2020 

Failure to comply with this order may result in court action being taken against you.  MRSA Title 30-A 

establishes a minimum fine of $100.00 per day for each violation.  A separate fine may be assessed for 

each day the violation continues. The City of Caribou may seek an order for corrective action, a 

substantial fine plus attorney fees and court cost in this action 

 

Under 30-A M.R.S.A. 4452(3) any person who installs or orders the installation of an onsite sewage 

disposal system without the permit required under this section commits a civil violation for which 

forfeiture of not less than $100.00 nor more than $1,000.00 may be adjudged. 

Contact the office of Zoning Administrator & Code Enforcement Caribou City Office or by phone 493-

5967 if you have any questions concerning this violation and to make arrangements to bring your 

property into compliance.  You must notify the Code Enforcement Officer when corrective actions are 

complete to schedule an inspection. Copies of the local ordinances and a link to the 2015 International 

Property Maintenance Code as adopted by the City of Caribou 01/23/2017 is available at the City of 

Caribou website: www.cariboumaine.org . 

 

Hereby Ordered By: 

 

______________________________  ______________________________ 

R. Mark Goughan David Martin, Mayor  Thomas Ayer, Deputy Mayor  

 

______________________________  ______________________________ 

Nicole L. Cote, Councilor    Douglas Morrel, Councilor 

 

______________________________  ______________________________ 

Hugh Kirkpatrick, Councilor    Jody Smith, Councilor 

 

______________________________   

Joan Theriault, Councilor    Attest:______________________________ 

Jayne R. Farrin, City Clerk 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Carl Grant, Finance Director 

FROM:  Dennis Marker, City Manager  

RE:  Review of Façade Improvement Grant Applications  

DATE:  June 26, 2020 

 

 

Discussion Item 

The city received 5 applications to be considered for façade improvement grant funding. 

These are summarized below: 

 

Applicant Address Purpose Project Cost Requested 

Amount 

The Par & Grill 6 Carroll St New marquis sign $30,396.66 $7,500 

Your Journey LLC 118 Bennett Dr Sign face change on 

shopping center sign  

$3,305 $1,652.50 

Dana Cassidy 118 Bennett Dr Refurbish wall sign 

at old NAPA 

location 

$7,764.62 $3,882.31 

Dana Cassidy 118 Bennett Dr Change shopping 

center marquis sign 

faces and retrofit for 

LED 

$7,778.12 $3,889.06 

Dana Cassidy 63 Sweden St Removal of Sitel 

signs and install new 

$7,748.89 $3,874.45 

 

This grant program uses tax increment funds generated through the Downtown TIF district “for 

the purpose of restoring/renovating commercial storefronts and replacing deteriorated or poor 

quality commercial signs and awnings. Basic criteria for consideration of awards includes: 

• Funds can only be used in the Downtown TIF District 

• An applicant can only apply once per year 

• The applicant must be the property owner 

• Max $7,500 or 50% whichever is less of the project 

• Applicants must be current on all taxes and CUD bills. 

 

The Par & Grill does not qualify because they are outside of the TIF district. Your Journey LLC 

does not qualify because they are not the property owner. Mr. Cassidy is not current with his 

accounts at 118 Bennet Drive but is current for the 63 Sweden Street property. Based on the 

above criteria the only potential award would be for Mr. Cassidy at the old Sitel building. 

 

Council Action Needed: 

Discussion regarding funding stipulations and program parameters. May need separate work 

session to refine policies for this program. 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
To:   Mayor and Council Members 

From:   Dennis Marker, City Manager 

Date:   June 18, 2020 

Re:   Setting the 2020 Mil Rate and Tax Commitment 

 

To finalize the tax commitment process for 2020 it is necessary for the Council to make final 

determinations on multiple budget points: 

1) Total appropriation. According to the adopted 2020 budget the city’s appropriation was 

$10,044,02.29.  

2) City Overlay. The Council needs to determine its desired overlay amount. As has been stated 

previously, the 5-year average for an overlay is $78,000. The current revenue budget has a value 

of zero, simply because operations should be dependent upon actual anticipated revenues and 

not the hedge of an overlay. The overlay helps provide some security for unanticipated expenses 

and has been used in the past to offset abatements due to uncollectible taxes. Based on 

spending to date and if the council keeps the appropriation amount the same, a lower than 

average overlay could be utilized (e.g. $30,000).  

3) Mil Rate. After the Council determines its appropriation and acceptable overlay a mil rate value 

can be set. The current rate is .02455. During previous meetings, City administration has 

recommended a slight reduction to .02436. Some Councilors have expressed a desire to have a 

full mil reduction to .02355 which the city administration has advised will require use of other 

revenues.  

4) Other Revenue. Before the commitment can be set, the Council must approve the amount of 

other revenues it will dedicate toward overall expenses. This number basically represents a sum 

of money the city has on hand and available to offset expenses if necessary. If departments keep 

expenses low there will be less need for other revenues. If revenues come in more than 

expected, then there is less need for other revenues. As the numbers drop out from the state 

provided mil rate calculation spreadsheet and the city’s valuation continues to fluctuate due to 

filing deadline extensions under COVID-19 orders, it appears the “other revenues” needed for 

2020 will be around $440,000. That’s with a full mil rate reduction and only $30,000 overlay. 

 

Our City Assessor notes in her memo, attached hereafter, that the Council also needs to act on several 

points related to the commitment process. 
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OFFICE OF THE ASSESSOR 
CARIBOU, MAINE 

 
      
 
 
 
 
To:   Manager Marker, Mayor Goughan, Caribou City Council Members  
From:  Penny Thompson, Tax Assessor 
Date:   July 10, 2020  
Re:   Set 2020 tax rate and property tax commitment  
 
The Caribou City Council will set the 2020 tax rate and approve the other motions associated 
with the annual tax commitment. This is a summary of the actions to be taken: 
 

1. Establish a tax rate for the commitment of 2020 property taxes.  
 
2. Establish a date of commitment for the 2020 property taxes to be committed to the 

Tax Collector as pursuant to MRSA Title 36, §505 (1). Staff recommendation: Monday 
July 20, 2020. 
 

3. Establish a date that the 2020 property taxes will be due and payable, pursuant to 
MRSA Title 36, §505 (2).  Staff recommendation: Monday August 3, 2020. 
 

4. Establish a date for interest to begin accruing on any delinquent 2020 property taxes, 
pursuant to MRSA Title 36, §505 (4).  Staff recommendation: Thursday October 1, 
2020 (NOTE: last day to pay before interest begins would be Wednesday September 
30, 2020). 
 

5. Establish a rate of interest to be charged on delinquent 2020 property taxes, pursuant 
to MRSA Title 36, §505(4).  (NOTE: the 2020 state maximum is 8.00%). Staff 
recommendation: 8.00% 
 

6. Establish a rate of interest for the overpayment and or abatement of property taxes 
for 2020, pursuant to MRSA Title 36 § 506-A.  (NOTE: typically, this is set at 0%). Staff 
recommendation: 0.00% 

 
7. Changes to the revenue lines would need to be made based on the annual tax rate: 

Line Number Description Original 
Budget 

Amended Budget 

R10-01-32 Property Taxes $ 4,051,590 $  
R10-01-34 Overlay $               0 $       
R11-01-01 Economic Development (TIF) $    372,653 $     
R22-01-04 Homestead Exemption $    651,500 $     
R22-01-05 BETE Reimbursement $    125,000 $     

 

8. If there is a change to the accepted overall municipal budget, I will also need that 
number for the tax commitment process as well. 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
To:   Mayor and Council Members 

From:   Dennis Marker, City Manager 

Date:   June 18, 2020 

Re:   Perham EMS Services 

 

City EMS services were provided to the Town of Perham in 2019. As the city renegotiated contracts for 

2020, the Town of Perham has not yet approved a contract for continued services. All towns previously 

serviced were provided notice that without a contract, the City of Caribou Fire and EMS Department was 

under no obligation to continue making runs to or support within their boundaries. Furthermore, if 

Caribou did provide services a charge of $500 per run would be sent to the towns. In April and May, 

Caribou EMS made five runs to Perham. Bills were sent at the end of each month for payment, totaling 

$2,500, but no payments have been received.  

 

In a letter from Perham dated June 29, 2020, their board of Selectmen questioned Caribou’s ability to 

charge the fees with no contract for services being in effect. The indication being that they would not 

pay the bills and were not accepting of Caribou providing services in their community. As such, a notice 

of termination will be published in the Aroostook Republican on July 15 which indicates, Caribou EMS 

will no longer provide Emergency Medical Services in Perham after August 14. (The notice is a 

requirement of the State EMS department whenever ground services will be terminated.) 
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