
 

 

CITY COUNCIL MEETING NOTICE AND AGENDA 

Notice is hereby given that the City Council of Caribou will hold a City Council Meeting on 

Monday, August 10, 2020 in the Council Chambers located at 25 High Street, at 6:00 pm. 

THIS MEETING WILL BE OPEN TO THE PUBLIC DURING PUBLIC FORUM. COMMENTORS 
WILL NEED TO LEAVE AFTER SPEAKING TO MAINTAIN SOCIAL DISTANCING PROTOCOLS 
IN THE CHAMBER. THE MEETING WILL BE BROADCAST ON CABLE CHANNEL 1301 AND 
THE CITY’S YOUTUBE CHANNEL. 

1. Roll Call 

2. Invocation / Inspirational Thought 

3. Pledge of Allegiance 

4. Public Forum - Comments can be submitted to the Clerk’s Office (dbrissette@cariboumaine.org) 

prior to 5:30 pm on the day of the meeting to be read at the meeting. Comments must include 

the individuals name and address for the record. 

5. City Council Minutes 

a. June 29, 2020 Regular Meeting  

6. Bid Award, Recognitions & Appointments 

a. Appointment of Deputy Clerk 

b. VFW Presentation of Appreciation to Fire/EMS and Police Departments 

c. Bids for Snow Plowing Services 

7. Financials 

a. Presentation of 2019 Audit Report 

8. New Business 

a. Liquor License Renewal for Jade Palace Restaurant at 30 Skyway Drive 

b. Liquor License Extension for Mascoto’s Italian Restaurant at 6 Center 

c. Façade Improvement Grant Program Guidelines 

d. Discussion and Possible Action Regarding Sale of City Owned Property at 32 Fenderson 

9. Old Business & Adoption of Ordinances and Resolutions 

a. Resolution 07-01-2020 A resolution Amending the 2020 Expense & Capital Budget 

b. Fire/EMS Station Roof Repair Project 

c. Sale of Tax Acquired Property at 110 Washburn Road 

10. Reports and Discussion by Mayor and Council Members 

11. City Manager’s Report 

a. Fire/EMS Related Rates Report 

12. Reports by Staff and Appointed Officials 

13. Executive Session(s) (May be called to discuss matters identified under Maine Revised Statutes, 

Title 1, §405.6) 

a. Collective Bargaining Status Update §405.6.D 

b. Real Estate and Economic Development Activities under §405.6.C 

14. Next Meeting(s): August 24, September   

15. Adjournment 

If you are planning to attend this Public Meeting and, due to a disability, need assistance in understanding or 

participating in the meeting, please notify the City ten or more hours in advance and we will, within reason, 

provide what assistance may be required. 

Certificate of Mailing/Posting 

The undersigned duly appointed City official for the municipality of Caribou City hereby certifies that a copy of the 

foregoing Notice and Agenda was posted at City Offices and on-line in accordance with City noticing procedures. 

BY: ____________________________________ Danielle Brissette, City Clerk 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   City Council 

FROM:  Dennis Marker, City Manager  

RE:   Comments Received for Public Forum 

DATE:  August 6, 2020 

 

 

The following email was received on August 6, 2020 

 

 

This is a letter for the City Council meeting on 8-10-20.  Subject matter is the proposed privatizing 

snow plowing for the City of Caribou.  It is my understanding that the bidding process for this task 

was broken down to 9 categories which could be bid on separately or any combination there of.  My 

concern is, I hope the city has done due diligence of their costs of the 9 areas identified in the 

bidding process.  I want to make sure the City Council understands these costs for comparison to the 

bids.  Another concern is what will be the acceptable threshold of savings between city cost and the 

bid price in order to proceed in accepting a bid.  I hope this is not just an exercise for change, prove 

a point, or discredit Public Works for the excellent work which they do.  This whole process of 

privatizing snow removal has to be based on good sound business decisions and not 

emotion.  Hopefully saving thresholds and current costs have been established before any decision 

is made on this subject. 

 
Thank you for your time. 
Bruce Hagelstein 
34 Coolidge Ave. 
Caribou, Me 04736 
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June 29, 2020 

20-17 Pg. 1 

Council Agenda Item #1:  Roll Call  The Caribou City Council held a regular meeting Monday, June 15, 

2020 at 6:00 p.m. in Council Chambers with the following members present: Mayor R. Mark Goughan, 

Deputy Mayor Thomas Ayer, Joan L. Theriault, Hugh A. Kirkpatrick, Douglas C. Morrell, and Nicole L. 

Cote. Jody R. Smith was absent and excused. 

Dennis L. Marker, City Manager was present via Zoom. 

 Department Managers and Staff:  Chief Michael Gahagan, Gary Marquis 

 Due to the COVID-19 Pandemic, this meeting was closed to the public and was broadcasted via 

Spectrum, Caribou’s YouTube Channel. 

Council Agenda Item #2: Invocation / Inspirational Thought Mayor Goughan read an invocation.  

Council Agenda Item #3: Pledge of Allegiance The Mayor led the Pledge of Allegiance. 

Council Agenda Item #4: Public Forum 

 There were none. 

Council Agenda Item #5:  Minutes  

a.  June 1, 2020 Regular Council Meeting 

Motion made by J. Theriault , seconded by D. Morrell to accept the minutes from the June 1, 2020 

meeting.  (6 yes) So voted. 

Council Agenda Item #6: Bid Awards, Appointments & Recognitions 

a.  Caribou Parks & Recreation – State 2020 Tourism Award 

G. Marquis spoke about the trail report and the award.  The award will be given out at the April 2021 

conference.   

The Caribou Parks and Recreation Department was recognized with a 2020 State Tourism Award on June 

25th.   

Council Agenda Item #7: Public Hearings (Public hearing has been continued from June 15, 2020 

meeting) 

a.  Public Hearing on Ordinance #1, A Charter Amendment Modifying the Budget Process 

Timeframes 

Manager Marker spoke about how they are working to align the expense budgets.  

G. Hagelstein spoke in opposition of changing the charter and budget process and suggested changing the 

fiscal year rather than the budget timeframe.   

Closed Public Hearing 6:20p.m., June 29, 2020 
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June 29, 2020 

20-17 Pg. 2 

Council Agenda item #8: New Business 

a.  Discussion and Possible Action Regarding Rubbish Hauler Permit for Jack S Herbert DBA 

McNeal’s Trucking, Inc. 

Motion made by H. Kirkpatrick, seconded by T. Ayer to renew the rubbish haulers permit for McNeal’s 

Trucking.  (6 yes) So voted. 

b.  Discussion and Possible Action Regarding Liquor License Renewal for 

a. The Par & Grill at 6 Carroll Street 

Motion made by T. Ayer, seconded by J. Theriault to renew Liquor License for Par & Grill located at 6 

Carroll Street. (6 yes) So voted.  

b. Country Farms Market, LLDC at 31 Herschel Street 

Motion made by T. Ayer, seconded by D. Morrell to renew the liquor License for Country Farms Market, 

LLDC at 31 Herschel Street. (6 yes) So voted.  

c.  Sale of Tax Acquired Property (Map 15, Lot 69-A) to Prior Owner for Full Taxes Owed 

Motion made by H. Kirkpatrick, seconded by T. Ayer to sell the Tax Acquired Property Map 15, Lot 69-

A to the prior owner for the amount of taxes owed.  (6 yes) So voted. 

Council Agenda Item #9: Old Business & Adoption of Ordinances and Resolutions 

a.  Discussion and Possible Action Regarding Ordinance #1, A Charter Amendment Modifying 

the Budget Process Timeframes 

Motion made by H. Kirkpatrick, seconded by J. Theriault to place Ordinance #1 A Charter Amendment 

Modifying the Budget Process Timeframes, on the ballot for  November. (6 yes) So voted. 

b. Discussion and Possible Action Regarding the 2020 mil rate 

Caribou’s tax assessor Ms. Penny Thompson read a memo about tax commitment and changes in 

application timeframes for applying for things such as homestead exemptions.   

Council Agenda Item #10: Reports and Discussion by Mayor and Council Members 

a.  Letter to Governor Regarding Reopening Maine 

Council discussed sending a letter to the Governor about wanting to reopen Maine.   

G. Marquis, director of the Caribou Wellness Center explained the current programs that are taking place 

for the kids in the community.  He stated that the rec is now open for walking and such activities.   

Councilors had a discussion regarding the Fire Station roof and the insurance for the building.   

Council Agenda Item #11: City Manager’s Report 
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June 29, 2020 

20-17 Pg. 3 

a. Blight Toolkit Report 

Manager Marker reviewed the Blight Toolkit Report dated June 26, 2020 

Council Agenda Item #12: Reports by Staff and Appointed Officials 

City Clerk J. Farrin stated that we are still taking applications for Absentee Ballots.  She explained how 

the elections will be different this year with the safety protocols from the state.   

Deputy Clerk, D. McLaughlin stated that 514 absentee ballot  requests have currently been processed, we 

are working on a second mailing for the RSU ballots and have about 100 more to mail out. 

Council Agenda Item #13: Executive Session(s)   

 8:06p.m. time in: Motion made by T. Ayer, seconded by J. Theriault to move into Executive session for 

Collective Bargaining Status Update §405.6.D  

No action taken. Exited Executive session at 9:05 p.m. 

Council Agenda Item # 14:  Next Meeting 

 July 15, July 27 

Council Agenda Item #15:  Adjournment  

Motion made by T. Ayer, seconded by J. Theriault to adjourn the meeting at 9:06 p.m. 

 

Danielle M McLaughlin, Secretary Pro tem 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Caribou City Council

FROM:  

 

Dennis Marker, City Manager  

RE:  Appointment of Deputy City Clerk 

DATE:  August 6, 2020 

 

 

Discussion and Possible Action 

 

By City Charter, the City Clerk, Ms. Brissette, can recommend the appointment of a 

Deputy Clerk, which must be approved by the City Council. Ms. Brissette is 

recommending that Susan Skidgell be approved as the new Deputy Clerk for Caribou.  

 

Ms. Skidgell comes to the City from the Mapleton, Castle Hill, Chapman offices where 

she worked in the clerk office for 15 years. She also conducted work as their General 

Assistance Administrator. She is certified clerk under the state of Maine and will have 

her International Municipal Clerk’s Association certification later this year. 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Caribou City Council

FROM:  

 

Dennis Marker, City Manager  

RE:  VFW Presentation 

DATE:  August 6, 2020 

 

 

CEREMONIAL ITEM 

 
Good Afternoon 
I would like to get on the agenda for the next council meeting on 10 Aug 2020. The purpose of our 
request is for myself and a couple of my officers from the Caribou VFW to present recognition awards to 
the fire and police departments for their commitment and dedication to our veterans, our community and 
our city.  In March we had planned to hold a 1st responders recognition dinner, however due to covid it 
got cancelled. We are requesting that the chief or representative for each department be present to 
accept the awards.  The awards are framed artwork with a brass plate from the Caribou VFW to each 
Dept, to display in their departments so all who enter can see that we salute them for their hard work. 
I have enclosed a copy of the pictures 
  
Many thanks 
Roger Felix 
Commander Caribou VFW 
(207) 551-3270 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Caribou City Council 

FROM:  Dennis Marker, City Manager  

RE:   Snow Plowing Services Bid Award 

DATE:  August 5, 2020 

 

 

At the direction of the City Council, bids were requested for snow plowing services. The scope 

of the bid included snow clearing and removal from public parking lots, in-town highways, city 

streets, sidewalks and country roads. Bidders were informed that they could bid on all or portions 

of the detailed work. 

 

Two bids were received with only one bid, (Silver Star), for the entire scope of work. The second 

bid, (Soderberg Construction) provided a bid for only parking lot plowing and snow removal.  

 
A comparison of the bid amounts and the current city budgeted amounts for the same service are 

as follows: 

 

Bid Item Silver Star Soderberg Public Works 

In-Town Highway Plowing $237,000  

$255,554 

In-Town Highway Sidewalks Plowing $74,000  

In-Town Local Streets Plowing $285,000  

In-Town Local Streets Sidewalk Plowing $70,000  

Country Roads Plowing $308,000  

In-Town Highways Snow Removal $87,000  

$43,339 In-town Local Streets Snow Removal $101,000  

Parking Lot Plowing $102,000 $62,500 

$23,178 Parking Lot Snow Removal $39,000 $26,850 

Bidder Cost per Year* $1,303,000 $89,350 $631,680 

Sand & Salt By City (budgeted) $215,000 **$8,000 $215,000 

City Staff W&B ǂ$196,049  $511,811 

City Capitalǂǂ $54,000  $54,000 

Total Cost per Year $1,768,049 $97,350 $1,102,882 

 
*Cost does not include payment for sand and salt nor city staffing costs.  

**City applied 100 tons of salt to parking lots in 2019-20 year at $80/ton. 

ǂ Staff to remain with contract scope includes Department Head, Mechanic, 2 Heavy Equipment Operators, 1 Truck 

Driver/Laborer, and PT janitor. Work includes clearing hydrants, storm drain maintenance, pothole repairs, bidder 

backup, snow blowing for bidder, snow dump prep and maintenance, facility and equipment maintenance, etc. 

Assumes 10% overtime. 

ǂǂ Department snow plowing equipment is used for annual operations. This figure represents half of the 3-year 

average for capital budgeted amounts for equipment also used with snow plowing activities. Cost does not include 

seasonal operation materials to be used by remaining staff. 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Caribou City Council    

FROM:  Dennis Marker, City Manager  

RE:   2019 Annual Financial Audit 

DATE:  August 6, 2020 

 

 

DISCUSSION ONLY ITEM 

 

An audit of the city’s 2019 financial records was conducted by Felch & Company, LLC who are 

certified public accountants. A hard copy of the audit was provided separately for the Council 

members. A digital copy of the report can be found on the city’s financial department website.  

 

At the end of 2019, the city’s  

 

Total Assets =  $28,425,627 ($44,417 less than the previous year)  

Total Liabilities =  $2,050,433 ($150,040 less than the previous year)  

 

Total Revenues =  $16,355,824 ($1,010,209 more than the previous year) 

Total Expenses =  $16,277,100 ($561,139 more than the previous year) 

 

Net Position January 1, 2019   = $26,234,063 

Net Position December 31, 2019  = $26,312,787 

 

There were no significant findings in the audit. 

 

The report indicates the city “continues to be fiscally strong.”  

 

Our Financial Director, Carl Grant, and his staff should be commended for their fine work on 

handling of financial resources and records on behalf of the city. We also appreciate the services 

of Felch & Company and appreciate the professionalism of their team and work. 
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The City of Caribou Facade Improvement Grant Program is a proposed partnership 
between the City of Caribou and private sector building owners to improve the facades of 
commercial and mixed use properties within our designated Downtown TIF District. The 
program offers matching grant funds for the purpose of restoring/renovating commercial 
storefronts and poor quality commercial signs and awnings in an effort to combat blight and 
boost economic development in our community.

Program Summary

• The program is structured as a 50/50 matching grant for improvements to the 
exterior of businesses located within the Downtown TIF District that are visible 
from the street.

• The intent of this program is to:
• Encourage property owners to make visible improvements to their 

businesses;
• Enhance the unique character and aesthetic appearance of the City of 

Caribou; and
• Maintain community structures to minimize the economic impact of 

blight.

• Grant recipients will be reimbursed up to fifty percent (50%) - not to exceed 
$7,500 -  of the cost of eligible expenses upon satisfactory completion of the 
work.  

• The City will provide these funds through an annual competitive application 
process with an application deadline of March 15 Notice of fund availability will 
be advertised by February 1 at least once in a newspaper of general circulation, 
on the city’s website and social media platforms.
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• The Façade Improvement Committee will review, and award applications based 
on the criteria for eligible projects outlined below. Applicants will be notified of 
their awards by April 15 of the funding year. If funding is available, a fall 
application process may take place with notice and timeframes similar to the 
spring process.

Eligible Projects

Facade Improvement Grant funds are available for improvements of any commercial 
property within the Downtown TIF District that meets the following criteria:

• In order to be eligible for reimbursement, all improvements must be visible from 
a public right-of-way.

• Examples of eligible improvements include, but are not limited to:
• Repairs or improvements to the exterior siding
• Cleaning, repointing, or removing paint from exterior brick
• Restoring or replacing windows
• Restoring or replacing doors
• A fresh coat of paint
• Signage enhancements (e.g. masonry skirting, ornamental lighting, 

etc.)
• Decorative or privacy fencing

• The maximum City contribution for each grant application is as follows: 
• Major façade restoration: up to $7,500
• New coat of paint: up to $2,000
• Signage Enhancements: up to $1,500
• Sign face changes: up to $750
• Fencing: up to 2,000

All awards are subject to funding availability. The City reserves the right to award funding in 
a manner it deems appropriate to meet the intent of these funds and assist as many 
properties as possible. Requests may not be fully awarded.

• Each applicant may only be awarded one grant per calendar year per 
parcel.

•
Program Requirements

• Work must comply with all City of Caribou code’s including local ordinances and 
the Maine Uniform Building and Energy Code (MUBEC). 

• Projects must have all appropriate permits and be designed by a qualified 
design professional. 
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• Requests related to Signs must have designs produced by a professional sign 
maker/printer. The design of all proposed signage must be submitted with the 
Façade Grant application. The proposed signage must comply with all 
applicable codes and ordinances. A sign permit must be obtained, and all work 
must be done in compliance with Caribou Land Use Ordinance Sign 
Regulations. If signage is on a Maine Department of Transportation maintained 
road, signage must meet MDOT standards.

• If the property has been declared dangerous by the Caribou City Council in 
accordance with MRSA Title 17 §285 the applicant shall not be eligible.

• The applicant must provide written estimates for all work for which they wish to 
be reimbursed. Only eligible expenses will be reimbursed. Upon completion, the 
applicant must provide receipts for completed work and/or supplies. Funds will 
be disbursed only after satisfactory completion of the approved work and 
documentation is received by the city.

 
• Upon request, a ribbon cutting ceremony will be planned by City Staff/Council to 

celebrate the improvements and raise awareness in the community.

• Applicants must be property owners or tenants with the property owner’s written 
consent.

• The site for which funds are requested shall not have outstanding code 
violations or tax liens.

Application Review Process

• Grant candidates will be selected and recommended by a four (5) member 
committee, which includes: one member of the Caribou City Council, Caribou 
Downtown Team, the Caribou Economic Growth Council, the Caribou Planning 
Board and the City Marketing Director. The City Manager, Code Enforcement 
Officer and City Building Official will advise the committee. Final approval and 
selection of recipients will be awarded and announced by the Caribou City 
Council.

• When determining which applications will receive funding, priority will be given 
to:

• Projects that demonstrate the greatest overall need / urgency
• Permanent structures
• Buildings with high visibility and/or large street frontages
• Material quality
• Contribution to placemaking in the downtown
• Consistency with the comprehensive plan
• Business retention and expansion capabilities from award
• Wayfinding assistance
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• Use of local labor for the work
• Applicants who did not receive funding during the previous grant cycle 
• Blight remediation

Application Procedure

• The application is available on the City’s website (www.cariboumaine.org). 
Applications may also be obtained in person at City Hall, 25 High Street. 

• The deadline to submit an application is March 15 at 5:00 p.m. or next business 
day if March 15 falls on a weekend.

• Applications must include all relevant information, including a written summary 
of the request and urgency for the funds, a cost estimate for the proposed work, 
photographs of the project location, and design drawings or photo mockups.

• This grant is taxable and will need to be reported to the IRS. W-9 forms will be 
required to issue the reimbursement and are attached to the application.  

• You may submit the application by mail, in person, or by email to 
citymanager@cariboumaine.org. If applying by mail or in person, please submit 
the application to:

City Manager 
City of Caribou

25 High St.
Caribou, ME 04736

Questions? Contact Us:

Dennis Marker
City Manager 

citymanager@cariboumaine.org

Penny Thompson
Tax Assessor and Building Official 

pthompson@cariboumaine.org

Ken Murchison
Code Enforcement Officer/Zoning 

Administrator
kmurchison@cariboumaine.org

Christina Kane-Gibson
Events/Marketing/Community

christina.kane-gibson@cariboumaine.org

The City of Caribou is committed to cleaning up blighted properties and restoring 
community vitality. The Facade Grant program has been identified as one of the tools that 
can be used to counteract, prevent, and reduce the effects of blight on community 
enhancement and economic development endeavors. The City is authorized by the state to 
have a Façade Improvement Grant Program using funds from Tax Increment dollars 
collected each year. For more information, and to join the Blight Fight, please see our Blight 
Toolkit here at www.cariboumaine.org.
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Caribou Facade Improvement Grant Program Application

Applicant Name:______________________________________________________________

Address:____________________________________________________________________ 

Address of structure: _________________________________________________________

Phone:____________________________Email:_____________________________________

Describe project in detail (please attach photos):

Proposed Project Costs (please attach estimates):

                                       The maximum City contribution for each grant application:
• Major façade restoration: up to $7,500
• New coat of paint: up to $2,000 
• Sign face changes: up to $750
• Signage Enhancements: up to $1,500
• Fencing: up to 2,000

Estimated Project Cost:________________ Grant amount applying for:________________

Applicant Signature:__________________________________________________________

Contractor Labor Materials Total Bid
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Caribou City Council    

FROM:  Dennis Marker, City Manager  

RE:   Sale of 32 Fenderson Street Property 

DATE:  August 6, 2020 

 

 

DISCUSSION AND POSSIBLE ACTION (First Read) 

 

Background 

The property at 32 Fenderson Street was tax acquired in 2016. The outstanding taxes on the 

property at that time were $3,509.56. In 2017, the Council conveyed the property to a contractor 

for the value of having the home torn down. However, the contractor did not fulfill the 

agreement and the property reverted to the City in 2018. The property was not included with the 

tax-acquired properties bid list earlier this year due to hazardous conditions with the structure. 

The home was demolished by the City last week using TIF blight cleanup funds. 

 

The Proposal 

The adjacent residents, Bill and Vicky Gehring, have expressed interest in buying the property as 

soon as the home was demolished. They submitted a formal offer for the property which should 

be discussed in executive session.  
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Resolution 07-01-2020 

A Resolution of the Caribou City Council  

Reducing 2020 Appropriations 

 

WHEREAS, The City Charter outlines procedures for adopting and amending the budget; and 
  
WHEREAS, the City Manager has indicated that the revenues will be insufficient to meet the amounts 
appropriated in the 2020 Expense and Capital budgets; and 
 
WHEREAS, The City Council has determined it necessary to reduce appropriations to prevent or minimize 
any deficit and such changes are to be adopted by resolution of the Council.  
 
NOW, THEREFORE, THE CARIBOU CITY COUNCIL, does hereby reduce 2020 appropriations as 
follows: 
 

Line Item Original 
Budget 

Change Description 

01-385-01  $45,000   $(19,000) Additional study of new police station stopped. Only $18,000 
spent to date. Some funds remain in case of unsent invoices. 

31-409-01  $75,000   $(9,000) Bid for membrane replacement came in $9K less than budget 

31-409-01  $150,000   $(50,000) Truss work postponed til 2021. This provides some funding to be 
applied next year or used on other building capital needs in 2020. 

35-295-03  $8,000   $(7,000) New CAD system equipment not needed except one computer. 
Everything else funded by County 

40-422-01  $60,000   $(60,000) River Road Account deficit to remain on books 

40-407-03  $25,000   $(25,000) Facility inspection report indicates salt dome repair work needed 
in 2021. 

51-415-01  $10,000   $(10,000) Collins pond design on hold. Waiting for state which is shut 
down due to COVID-19 

31-409-01  $(10,000)  $10,000  Retained $10,000 of current reserves for fire station roof repair 

Total  $363,000 $(170,000) 
 

 

This resolution was duly passed and approved by a majority of the City Council of the City of Caribou this 

____th day of ___________ 2020.  

 

 

________________________________  __________________________________ 

R. Mark Goughan, Mayor    Attest: Jayne Farrin, City Clerk 

 

[City Seal]    
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Caribou City Council    

FROM:  Dennis Marker, City Manager  

RE:   Fire/EMS Roof Repair Project 

DATE:  August 6, 2020 

 

 

DISCUSSION AND POSSIBLE ACTION ITEM 

 

The Council Building Maintenance Committee would like to present its recommendation to the City 

Council on this item. 

 

During the last meeting, I was asked to address two inquiries: 

• Councilor Morrell asked for a summary of current Fire/EMS reserve accounts, and  

• Councilor Goughan asked for a report on where funding will come from to pay for the structural 

work need with the Fire/EMS roof.  

This memo should serve to answer both of those questions.  

Account ID Name Account # Balance  Account Explanation and Capital Relevance 

Ambulance Fund 

Balance 

G-441-00 $            1,005.62  No staff knowledge of this account's purpose. 

May be utilized for other purposes. 

Deferred 

Ambulance 

Revenue 

G-437-00 $        572,816.11  This is an account receivables fund applied 

toward net bottom position of the city and not 

funds for capital projects. 

Ambulance 

Reimbursement 

G-436-00 $          10,127.48  This is an ambulance billing account for 

reimbursement of related to overpayments, 

change in payments, etc. Not available for capital 

projects. 

Ladder Engine 

Truck 2016 

G-373-17 $            (199.20) This is a buildup fund established for 

replacement of the ladder truck in 2027. The 

Truck is estimated to be $1M. The Capital plan 

indicated setting aside $100,000 each year since 

2018 to avoid the future debt, but no funds have 

been appropriated for this in lieu of tax savings. 

Ambulance 

Reserve 

G-369-03 $          65,881.67  This is a buildup fund for managing the 

ambulance fleet. A box remount in 2020 was 

quoted at $100,000. We have four remounts 

anticipated in the next 6 years. No new 

ambulance purchases are planned through the 

2030 capital plan. 

Ambulance Stair 

Chairs 

G-369-02 $            3,000.00  One additional stair chair needed for ambulances. 

Some of these funds may be available for other 

use.  
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Ambulance Small 

Equip Reserve 

G-369-01 $          14,150.32  This is a buildup fund for major ambulance 

equipment such as monitors and stretchers. 

Monitors will need to be replaced in 2024 

($150,000), stretchers to be replaced in 2026 

($66,000) 

Fire/AMB building 

reserve 

G-368-10 $          46,281.00  Major building repairs fund 

Fire small 

equipment 

G-368-08 $            3,156.05  This is a buildup fund for major fire equipment 

such engine monitors, hose testers, tanks, pumps, 

etc.  

Fire Dispatch 

Remodel 

G-368-07 $            3,100.00  Capital project reserve for building remodel. Not 

needed for dispatch remodel. Can be used for 

major repairs. 

Fire/AMB 

Computer Reserve 

G-368-06 $            4,164.00  Tech reserve for ambulance on-board systems, 

office computers and dispatch 

Fire Department 

Furnace 

G-368-05 $                     0.14  Old capital reserve. Can be closed out with year-

end processes. 

Fire Training Bldg 

Reserve 

G-368-04 $            3,226.25  Reserve for training facility maintenance and 

equipment 

Fire Department 

Foam Reserve 

G-368-03 $            2,313.50  Reserve for bulk purchase of foam materials and 

related equipment 

Fire Hose Reserve G-368-02 $            5,006.25  Reserve for hose replacement and maintenance 

Fire Equipment 

Reserve 

G-368-01 $     (115,030.29) This is a debt reserve account from which the 

$116,000 annual payments for the fire engine are 

made. When capital expenses are posted for 2020 

the balance should be a little less than $1,000. 

Fire Equipment 

Reserve 

G-367-00 $              (145.00) Old account. Need to close out with year-end 

adjustments. 

 

The highlighted funds are those from which the roof and structural work could be paid in part. In addition 

to the above fire/EMS funds  

60 Access 

Highway 

G-374-02 $          10,557.18  These are funds that were to be used for 

maintenance of 60 Access Highway, e.g. roof 

replacement. The city did not have to give up 

these funds with the sale of 60 Access 

Highway and so they can be used for other 

facility maintenance purposes. 

Fire Station 

Reserve 

G-476-00 $          50,151.96  These are TIF funds which can be used for a 

new fire station or upgrades to the current 

station. The truss work is an upgrade. 

 

The total of the highlighted accounts is $111,095.  
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The 2020 Capital budget anticipated $250,000 of new capital dollars being applied to the 

roof/truss/retaining wall project. By using some of the existing reserves and keeping $100,000 in the fire 

capital budget for 2020, we could complete a majority of the station repairs this year and have the 

remainder of related expenses captured in the 2021 budget. If the project goes out to bid, we will need to 

inform bidders of the city’s budget process and possible financial implications to their reimbursement 

time frames.  
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   Caribou City Council

FROM:  

   

Dennis Marker, City Manager  

RE:  Sale of Tax Acquired Property @ 110 Washburn Street  

AugustDATE:   6, 2020 

 

 

Discussion and Possible Action Item 

 

The subject property was tax acquired in 2019. Taxes owed on the property from 2017-

2019 are $1,621.55.  

 

The property was listed with many others for public bid in May, but no bids were 

received for the property. There are many building code violations and the structure was 

recently placarded as uninhabitable. The prior owner has submitted a check for all taxes 

and fees owed through July 2020 and is asking the Council to accept the funds as bid for 

the property.  

 

Due to concerns about past maintenance of the structure and condition of the home, the 

following consent agreement has been drafted for the Council to consider using with this 

transaction. It stipulates that the owner would have a certain time to identify needed 

repairs, get bids for the work and post a bond for renovation of the structure. If the owner 

does not make the necessary repairs by the end of November, then the property and 

renovation bond revert to the City.  

 

Council Action Needed: 

Decision to accept full payment of amount due on the account, and authorization of the City 

Manager to execute documents, including the attached consent agreement, necessary to convey 

the property to the previous owner. 
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Consent Agreement

This Consent Agreement is entered into this 10th day of August, 2020 by and between

Priscilla T. Austin-Glass with a mailing address of 11 York Street, Caribou, ME 04736 (herein
“Austin-Glass” or “Petitioner”) and the City of Caribou a body corporate and politic with a
mailing address of 25 High Street, Caribou, ME 04736 (hereafter "City").

Whereas, Austin-Glass acquired property located at 110 Washburn Street, Caribou,
Maine (Map 32, Lot 42) by virtue of a Deed recorded in Bk 4933, Pg 65 of the Southern
Aroostook Registry of Deeds.  (herein the “Property”); and

Whereas, the Property is in violation of the Caribou Property Maintenance Code and
applicable Building Codes and is not habitable in its current condition; and

Whereas, the Property has a history of eight (8) uncured Notices of Violation from 2014
to 2020 for violations of the City's Property Maintenance and Building Code; and

Whereas, due to the uncured violations, the Certificate of Occupancy for the structure on
the Property has been revoked and occupancy of the structure is not permitted until the Property
is brought into full compliance with applicable City codes; and

Whereas, the City acquired title to the Property by virtue of expired tax lien mortgages
recorded at the Registry of Deeds; and

Whereas,  Austin-Glass has petitioned the City of Caribou to convey title to  Propertythe

back to her upon payment to the City of past due taxes and related fees for the tax liens; 

NOW, THEREFORE, the Petitioner and the City mutually enter into this Consent
Agreement in order to outline the requirements and conditions by which Petitioner may be
granted a Certificate of Occupancy and obtain title to the Property from the City. 

Such conditions are as follows:

1. Inspections. Petitioner, at Petitioner’s sole expense, must cause the Property to be
inspected by each of the following licensed or certified technicians: Building
Inspector, Maine Licensed Master Electrician, Heating Technician, and Master
Plumber. A single inspector having licensure to conduct all the above inspections
may be utilized. These inspections shall be conducted, and written inspection

reports as to any deficiencies provided to the City by September 15, 2020.
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2. Estimates.  On or before September 25, 2020,  Petitioner will provide the City with

written estimates for all repairs noted in the inspection reports.

3. Repairs & Compliance Inspection.  All repairs necessary to bring the property
in full compliance with the City Property Maintenance Code and Building Code
must be completed and the Property inspected by the City by December 1, 2020.  

Repairs will not be considered complete until final inspection by the City Chief
Building Official and Code Enforcement Officer (CEO). It is the Petitioner's
responsibility to schedule the final inspections. The City will issue a Certificate of
Occupancy for the structure upon satisfactory inspection of the premises by the
Chief Building Official and CEO.

4. Bond.  In addition to providing inspection reports and repair bids, Petitioner will
provide a cash bond to the City in the amount of $7,000 (hereafter "Bond"). The
Bond will be held by the City in a non-interest-bearing account and released to
Petitioner upon completion of all repairs and the Compliance Inspection. If
Petitioner fails to complete the repairs in the prescribed time frames, the City may
call the Bond and retain the full bond amount for blight removal purposes.

5. Quitclaim Deed and Reversion. Upon Petitioner's timely delivery of the
inspection reports, bids for repair work and the cash Bond, the City will execute
and deliver to Austin-Glass a Quitclaim Deed without covenant.  

In the event, that the repairs are not completed by December 1, 2020, Austin-

Glass agrees to re-convey the Property back to the City for $1.00 in addition to the
forfeiture of the Bond.   To this end, Austin-Glass agrees to execute a Quitclaim
Deed conveying the property back to the City which deed will be held in escrow
by the law office of Solman & Hunter under the terms of a written escrow
agreement.  The Quitclaim Deed from Austin-Glass to the City will be executed at
the same time as the execution and delivery of deed from the City.

6. Recording.  The City shall cause this Agreement to be recorded against the
Property in the Aroostook Registry of Deeds within five [5] business days of its
execution.  

7. No Occupancy. Neither the Petitioner nor Petitioner's authorized representatives
or agents will authorize, permit, contractually obligate or allow any person into
the dwelling except for the above inspecting purposes or repair work until a
Certificate of Occupancy has been issued by the City.

8. Attorney Fees.  In the event it is necessary for the City to commence a legal
action to enforce the terms of this Agreement, Austin-Glass shall be responsible
for all legal fees and costs incurred by the City in connection therewith.

[Signature Page Follows]
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In Witness Whereof, the parties have executed this Consent Agreement on the date
indicated above.

City of Caribou

By ________________________ ___________________________
      Dennis Marker, City Manager  Priscilla T. Austin-Glass 

Z:\RDS\Municipal\CARIBOU\CONSENT AGT AUSTIN GLASS 7-27-20.wpd
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Reconsideration of service fee rates for the 

Caribou Fire/EMS Services to 
Outside Community

A study of 2019 final budget numbers & projected 2020 numbers

Prepared by Dennis Marker, City Manager
July 31, 2020
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The Communities Covered - 2019

2019 COMMUNITIES
2019 

Census 
Pop. Est.

% of 
Service 

Area
Caribou city 7,593 69.1%
Connor UT 424 3.9%
New Sweden town 569 5.2%

Perham town 365 3.3%

Stockholm town 232 2.1%

Westmanland town 57 0.5%

Woodland town 1,143 10.4%
Caswell town
Limestone town
Wade town (1/2) 132 1.2%
Washburn town (1/2) 771 7.0%

Madawaska Lake 
(Calculated) 150 1.4%
TOTAL 11436 100%

Caribou

Wade/Washburn

Connor
New 

Sweden

Stockholm/ 
Madawaska Lake

Wood.Perham

West.
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The Communities Covered - 2020

2020 COMMUNITIES
2019 

Census 
Pop. Est.

% of 
Service 

Area
Caribou city 7,593 60.2%
Connor UT 424 3.4%
New Sweden town 569 4.5%

Perham town

Stockholm town 232 1.8%

Westmanland town 57 0.5%

Woodland town 1,143 9.1%
Caswell town 282 2.2%
Limestone town 2,173 17.2%
Wade town (1/2)
Washburn town (1/2)

Madawaska Lake 
(Calculated) 150 1.2%
TOTAL 12,623 100%

Caribou

Lime.

Connor
New 

Sweden

Stockholm/ 
Madawaska Lake

Wood.

Caswell

West.
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Contract Fees

Note: Contract amounts reference the latest available census estimates for billing purposes. The 2020 
fees referred to the 2017 census estimates. The following values are based on 2019 Estimates 

Year 2019 2020

Fire Varied $50 / Person

Ambulance $11.50 / person $100 / Person

Combined Varied $125 / Person
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2019 Financials – Year End
Total

Total Fire/EMS Expense for 2020 521,708$         21% 1,960,303$          79% 2,482,011$          

Operations 384,407$         17% 1,876,809$          83% 2,261,216$          

Capital 16,050$            20% 62,250$                80% 78,300$                

Debt 121,251$         85% 21,243$                15% 142,495$             

Fire/EMS Revenue for 2020 Pre-Town Fees 5,128$              0% 1,302,904$          100% 1,308,032$          

Insurance -$                  0% 1,218,503$          100% 1,218,503$          

Other 5,128$              6% 84,401$                94% 89,529$                

Net Cost of Service pre-town fees (516,580)$        44% (657,399)$            56% (1,173,978)$        

Regional Population Served (2019 Estimates) 9,729                85% 11,436                  100% 11,436                  

Regional Cost per Person 53.10$              57.49$                  102.66$                

Town Fees Collected based on 2017 populations 128,838$         73% 46,684$                27% 175,522$             

Fee per Non-Caribou Resident (2019 estimates) 60.32$              12.15$                  15.35$                  

Total Fire/EMS Revenue for 2020 with Town Fees 133,966$         9% 1,349,588$          91% 1,483,554$          

Net Cost of Service post-town fees (i.e. Caribou Resident Cost) 387,742$         39% 610,715$             61% 998,456$             

Cost to Caribou Residents per person (2019 Estimates) (51.07)$            (80.43)$                (131.50)$              

Caribou Portion of net Cost -85.05%

Caribou Portion of 2019 Calls 86.45%

Caribou Runs/Total 2019 Runs 2277/26342130/2467147/167

Fire EMS

86.34%

-92.90%

88.02%

-75.06%
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2020 Financials – Budgeted
Total

Total Fire/EMS Expense for 2020 554,090$        20% 2,164,517$           80% 2,718,607$          

Operations 396,142$        17% 1,934,104$           83% 2,330,246$          

Capital 36,550$          15% 208,450$              85% 245,000$             

Debt 121,398$        85% 21,962$                 15% 143,361$             

Fire/EMS Revenue for 2020 Pre-Town Fees 6,125$            0% 1,421,518$           100% 1,427,643$          

Insurance -$                 0% 1,369,500$           100% 1,369,500$          

Other 6,125$            11% 52,018$                 89% 58,143$                

Net Cost of Service pre-town fees (547,965)$      42% (742,999)$             58% (1,290,964)$        

Regional Population Served (2019 Estimates) 9,729               77% 12,623                   100% 12,623                  

Regional Cost per Person 56.32$            58.86$                   102.27$                

Town Fees Collected based on 2017 populations 50,975$          10% 477,700$              90% 528,675$             

Fee per Non-Caribou Resident (2019 estimates) 23.86$            94.97$                   118.83$                

Total Fire/EMS Revenue for 2020 with Town Fees 57,100$          3% 1,899,218$           97% 1,956,318$          

Net Cost of Service post-town fees (i.e. Caribou Resident Cost) (496,990)$      65% (265,299)$             35% (762,289)$            

Cost to Caribou Residents per person (2019 Estimates) 65.45$            34.94$                   100.39$                

Caribou Portion of net Cost 59.05%

Caribou Portion of 2019 Calls 86.45%

Caribou Runs/Total 2019 Runs 2277/2634

EMSFire

2130/2467

86.34%

35.71%

147/167

88.02%

90.70%
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2020 Financials –

- $59K

- $194K

+10.68

Same

+17.76

Total

Total Fire/EMS Expense for 2020 544,060$        20% 2,115,547$          80% 2,659,607$          

Operations 396,142$        17% 1,934,104$          83% 2,330,246$          

Capital 26,520$          14% 159,480$             86% 186,000$             

Debt 121,398$        85% 21,962$                15% 143,361$             

Fire/EMS Revenue for 2020 Pre-Town Fees 6,125$            0% 1,227,714$          100% 1,233,839$          

Insurance -$                 0% 1,169,500$          100% 1,169,500$          

Other 6,125$            10% 58,214$                90% 64,339$                

Net Cost of Service pre-town fees (537,935)$      38% (887,833)$            62% (1,425,768)$        

Regional Population Served (2019 Estimates) 9,729               77% 12,623                  100% 12,623                  

Regional Cost per Person 55.29$            70.33$                  112.95$                

Town Fees Collected based on 2017 populations 50,975$          10% 477,700$             90% 528,675$             

Fee per Non-Caribou Resident (2019 estimates) 23.86$            94.97$                  118.83$                

Total Fire/EMS Revenue for 2020 with Town Fees 57,100$          1,705,414$          1,762,514$          

Net Cost of Service post-town fees (i.e. Caribou Resident Cost) (486,960)$      54% (410,133)$            46% (897,093)$            

Cost to Caribou Residents per person (2019 Estimates) 64.13$            54.01$                  118.15$                

Caribou Portion of net Cost 62.92%

Caribou Portion of 2019 Calls 86.45%

Caribou Runs/Total 2019 Runs 2277/2634

Fire EMS

2130/2467

86.34%

46.19%

147/167

88.02%

90.52%

Amended Budget and Revenue Projections Due to 
Pandemic Related Operation Changes
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Contract Renewal Process
The 2020 agreements have an automatic renewal provision for subsequent 
1-year terms and a 90-day provision for changes or cancelations. Any party 
wishing to alter the contract for 2021 must provide notice by September 30, 
2020. Contracts reference most recently published Census data. Based on
the available 2019 Estimates the following changes will occur for revenues.

2020 Contracts
(Used 2017 Estimates)

2021 Optioned
(Using 2019 Estimates)

Fire Contracted Population 2158 2136

Fire Contract $ $50,975 $50,455

EMS Contracted Pop. 4932 4871

EMS Contract $ $477,700 $471,791

Total $ $528,675 $522,247
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City Manager's Report
August 6, 2020

Economic Projects

Porvair CDBG program Still waiting for a date to hold an open house to show off the work being completed. We are shooting for the 3rd week of August.

Events and Marketing
Continue to conduct business interviews and promote local businesses through social media.
There's been no indication from the state that gathering numbers will be increased by the end of summer. Still hoping for a Thursdays on Sweden 
before school gets back in session. Investigating possible outdoor drive-in concert venues.

Blight Cleanup
Planning Board was given blight toolkit to review. 
The home at 32 Fenderson Street has been torn down.

Hilltop Senior Living Waiting for word from developers for an opening date.

Birdseye Cleanup

Additional investigations of piles on the property have resulted in significant narrowing of the clean up areas. Some additional testing is being 
conducted from some of the test holes. Over 60 loads of material have been removed from the site by the Public Works department in 
partnership with McGillans. Additional work is still necessary and will be addressed as test results are returned.  Staff time is being tracked for 
grant match purposes. More informaiton is available on the Birdseye Redevelopment facebook page.

Title 13 ReWrite
Planning Board will review additional changes during their August 13 meeting. Much of the current review is coordinating local zoning, building 
and state codes. 

Façade Improvement Grant 
Program New façade improvement grant guidelines have been prepared and ready for Council review. 

Sitel Building No word yet from Mr. Cassidy about intended users in the building. 

River Front - Powerplants No additional movement on these properties.

River Front - DOT Lands
Grading work has begun near the intersection of Limestone and Railroad Street. We are still waiting for a site plan submital to know what is beign 
developed on the site.

River Front - Salmon Have not heard from Salmon operators since UMPI student provided their concept plans for the site.

Ms. Jordyn's Preschool Mr. Cassidy is doing façade improvements to Ms. Jordyn's Preschool. The Façade Improvement funds are not currently available due to Mr. 
Cassidy being awarded funds already for 2020. However, the revised program guidelines would permit additional awards for this work. 

NMDC
The SBA has awarded NMDC $500,000 in Micro Loan Funds to be relent to small businesses. We are currently out of SBA Micro Loan Funds, 
businesses applying to NMDC for the Micro Loan Funds can have their loan payments paid by SBA for the first 6 months of the loan. The deadline 
for businesses to apply for Micro Loan Funds and have SBA make their first 6 months of payments is September 27, 2020. 
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Other Administrative & Department Projects

COVID-19 Status
Latest executive orders require all "customers" in publicly accessible areas to wear masks where social distancing measures are difficult to 
maintain. Additioinal signage has been placed around city hall. Staff have been asked to wear masks while in public areas. 

Blight Commission Accepting comments on the blight toolkit before bringing it back to Council for final approval.

Airport
Crack seal work completed. 
We were notified that the $20K CARES grant is ready for the city to start utilizing. 

Union Negotiations. No additional progress with police unions. Need to discuss wages options with Council so we can start the 2021 contract negotiation cycle.
No concerns with fire/EMS union. Need to have discussion with Council about amendments for 2021.

Snow Plowing RFP Results of the bid process are on the August 10 agenda for Council consideration. 

110 Washburn Rd Sale This is on the August 10 Council agenda for consideration.

Teague Park
Splash pad bid documents are being finalized for advertisement with notice to contractors that work will start Spring 2021. Fencing around the 
tennis and basketball courts is completed. Striping should be completed shortly.

Fire Structural Study Discussion to be held during August 10 Council meeting.

Capital Facility Maintenance Plans

First draft of the Public Works facilities needs has been submitted. Criterium Brown inspected City Hall, the Library and the Recreation Center 
between July 9 & 10. Waiting for those reports. Future inspection of Fire station to come. 
Maine Municipal inspected the Parks Maintenance Building on July 15. Awaiting that report. 
A safety walkthrough was conducted at the Nylander by staff. We appreciate the Parks department working to address the many issues there.

Sitel Reimbursements Have reached out to Sitel but no response back. 

North Main Street Awaiting final decision of completion from DOT and cost share payment from DOT. 

Wage Policy On hold until higher priority Title 13 work is completed.

General Plan Update Ken will pick this up again now that blight survey and toolkit are nearly completed.

River Road No changes since last report. Continue to monitor latest failures.  Dr. Chomka continues to investigate options.

Parking Lot Paving Work on the north mall parking lot should start soon now that the North Main project is completed.

Public Safety Building Awaiting further direction from the Council before proceeding with the police station study.

Procurement Policy Waiting for final review memo from auditors.

Cable Franchise Renewal On hold per Council direction
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Monthly Permit Report

July 2020

CURRENT YEAR PRIOR YEAR PRIOR YEAR

MONTH TO DATE MONTH TO DATE

BUILDING PERMITS 3 25 12 39

HOMES 0 4 2 2

MOBILE HOMES 0 0 0 2

MULTI-FAMILY 0 0 0 1

COMMERCIAL 0 11 2 12

EXEMPT 0 0 0 0

PLUMBING PERMITS

INTERNAL 1 4 3 7

EXTERNAL 0 3 1 4

DEMO PERMITS 5 10 6 11

SIGN PERMITS 0 3 0 4

Year-to-Date is January 2020 to July 2020

44



45



 
CFAD MONTHLY REPORT 

                                                                        JULY        2020                                       
                 Fire Calls_9__Ambulance Calls__167_Cancelled Calls_4_=Total Calls_180___                              
                                                          See Attached Breakdowns 

        
-Alarms for Fires (33)-  1                          -ALS Calls -99 
-Alarms for Rescues (66)       -BLS Calls -68    
-Silent Alarms   8    :    -Amb Calls Cancelled -4   
Total Hours Pumped 2     -No Transport -36       
Gallons of Water Used 3,050                                      -Long Distance Transfers  -13 
Amt. of Hose used: 450’                           - Calls Turned Over:20 = $41,616.00 
Ladders Used (in Feet):       
(75’Aerial)________     Total Out of Town Calls-48     
Thermal Imaging Camera Used:1   
Gas Meter Used: 1                           Est. Fire Loss, Caribou  $500     
Rescue Sled & Snowmobile:   Est. Fire Loss, out of City $5000    
Rescue Boat:      Total Est. Fire Loss   $5500  
Jaws Used       
       Total Maint. Hours -7hrs   
Miles Traveled by All Units  7,266               Total Training Hours  -2hrs                                        
                                                               Color Guard trng/Ceremonies 
                
MUTUAL AID TO:     MUTUAL AID FROM: 
Presque Isle Fire Dept.  F    A    Presque Isle Fire Dept.           
Fort Fairfield Fire Dept.     Fort Fairfield Fire Dept.           
Limestone Fire Dept..      Limestone Fire Dept.              
Washburn Fire Dept.             Washburn Fire Dept.           
Stockholm Fire Dept. .    Stockholm fire Dept.   
North Lakes Fire Dept.    North Lakes Fire Dept. 
Crown Ambulance     Crown Ambulance 
Van Buren Ambulance                                                                  
Life Flight -5        
 
Out of City Fire and/or Ambulance Responses 
LOCATION  #of Amb. Responses    # Of Fires Responses Man Hrs.  
Woodland  6         1                                                1 
New Sweden               8                                                                            
Connor  2                                               
Perham                        - 
Stockholm  5                                                       
Westmanland  - 
Bangor               1                         - 
Madawaska Lake        - 
Madawaska                 - 
Limestone                   22                                                                 
Caswell  2                           __________________________________ 
Fort Fairfield  -      Scott Susi, Chief 
Presque Isle  1              Caribou Fire and Ambulance 
Van Buren                   1 
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                                                         BREAKDOWN OF FIRES 
                                                                       JULY 2020 
Situation Found # Of Incidents Fire Casualties Est. Property 

Damage 
1. Private Dwellings (111) 
Mobile Homes (121)                                  

   

2. Apartments (3 or more) (111) 
 

   

3. Hotels & Motels (111) 
    

   

4. Dormitories & Boarding Homes 
    (111) 

   

5. Public Assembly (Church,  
    Restaurant) (111) 

   

6. Schools (111) 
 

   

7. Institutions (Hospitals, Jails, 
    Nursing Homes) (111) 

   

8. Stores, Offices (111) 
 

   

9. Industry, Utility, Defense (111) 
 

   

10. Storage (111) 
 

1   

11. Vacant Buildings or being Built 
       (111) 

   

12. Fires outside structure w/value 
      (crops, timber, etc.)  (171) 

   

13. Fires Highway Vehicles (131) 
 

1     $500         

14. Other Vehicles (planes, trains, 
      etc.) (132)  Backhoe 

1     $5000 

15. Fires in brush, grass w/no value 
      (140) 

   

 
Other Incidents 
16. Haz-Mat (400)  
17. False Calls (740) 1 
18. Mutual Aid Calls (571)  
19. Aid to Ambulance (10-55's) (322) 2 
20. Aid to Police (551)  
21. Investigation (Smoke, CO2, or Alarm     3 

                                                                
(smoke ) 1  (Alarm ) 2 
                     

22. Service Calls (500)      
23. Ambulance Calls (300)   167 
Cancelled  -4 
Fire/Rescue  -9  
Total Calls for the Month: _180_____ 
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JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Total

COMPLAINTS 1852 1531 2448 2886 3416 3177 2507 2517 2501 2352 2088 2545 29,820    

M/V ACCIDENTS 46 44 19 28 20 21 21 15 23 20 36 26 319          

ESCORTS 1 1 0 3 1 4 2 6 4 8 6 1 37            

THEFT COMPLAINTS 14 9 6 8 15 12 8 15 14 12 12 12 137          

ANIMAL COMPLAINTS 4 2 9 5 11 9 14 11 8 7 9 11 100          

DOMESTIC COMPLAINTS 12 5 12 10 7 10 13 14 0 4 2 13 102          

BURGLARY COMPLAINTS 3 1 1 8 7 4 0 0 3 3 6 2 38            

O.U.I. 1 0 7 1 4 4 1 1 0 3 3 3 28            

M/V THEFTS 2 0 0 0 3 1 1 0 1 0 1 1 10            

MISSING PERSONS 1 1 0 0 2 3 4 2 2 3 0 3 21            

JUVENILE COMPLAINTS 1 6 0 2 2 2 2 3 1 3 5 3 30            

CIVIL COMPLAINTS 3 2 3 6 4 0 0 0 0 3 2 0 23            

PROWLER COMPLAINTS 0 0 0 0 0 0 0 0 0 0 0 0 -           

ASSIST OTHER AGENCY 18 30 21 25 36 28 24 22 14 29 29 33 309          

ASSAULT ARREST 2 1 0 1 0 0 0 1 1 4 2 4 16            

THEFT ARRESTS 6 5 0 5 10 6 0 1 2 1 0 7 43            

SPEEDING 15 14 23 43 28 46 45 45 16 15 2 2 294          

STOPS/CHECKS M/V 1484 1197 2008 2424 2888 2670 1974 1974 2055 1915 1661 2145 24,395    

PARKING TICKETS 0 0 0 0 0 0 0 0 0 0 0 0 -           

HANDLING PRISONERS 39 26 44 33 51 44 36 36 33 43 40 34 459          

WARRANT ARRESTS 7 6 5 16 23 12 14 18 15 9 14 12 151          

UNLAWFUL SEX. CONTACT 0 0 1 0 2 0 1 4 1 1 1 0 11            

GROSS SEX. ASSAULT 0 1 1 0 0 0 0 1 2 0 0 0 5              

BUSINESS ALARMS 23 10 9 12 7 17 15 9 9 10 7 15 143          

BURGLARY ARRESTS 1 2 0 0 7 0 1 0 0 0 1 0 12            

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Total

COMPLAINTS 2388 1258 1894 2055 1703 9,298      -47.8%

M/V ACCIDENTS 34 7 18 20 8 87            -56.3%

ESCORTS 4 0 2 3 2 11            -8.3%

THEFT COMPLAINTS 14 15 18 20 12 79            9.7%

ANIMAL COMPLAINTS 4 6 21 14 9 54            0.0%

DOMESTIC COMPLAINTS 10 11 11 8 11 51            -26.1%

BURGLARY COMPLAINTS 6 4 2 6 0 18            -25.0%

O.U.I. 5 4 3 2 4 18            0.0%

M/V THEFTS 2 0 0 3 3 8              14.3%

MISSING PERSONS 1 2 1 2 0 6              -45.5%

JUVENILE COMPLAINTS 0 2 1 1 0 4              -73.3%

CIVIL COMPLAINTS 6 3 7 0 0 16            -11.1%

PROWLER COMPLAINTS 0 0 0 0 0 -           #DIV/0!

ASSIST OTHER AGENCY 42 16 20 26 36 140          -23.1%

ASSAULT ARREST 3 1 0 6 2 12            200.0%

THEFT ARRESTS 7 6 7 9 3 32            0.0%

SPEEDING 21 0 6 16 11 54            -74.8%

STOPS/CHECKS M/V 1867 935 1481 1548 1157 6,988      -52.3%

PARKING TICKETS 0 0 0 0 0 -           #DIV/0!

HANDLING PRISONERS 59 13 13 19 14 118          -56.8%

WARRANT ARRESTS 33 0 10 4 5 52            -37.3%

UNLAWFUL SEX. CONTACT 2 0 0 1 1 4              0.0%

GROSS SEX. ASSAULT 0 0 0 2 0 2              0.0%

BUSINESS ALARMS 9 9 8 8 12 46            -50.5%

BURGLARY ARRESTS 1 3 0 3 0 7              -36.4%

2019

Police Department Monthly Report

2020
% Change 

from Prev. 

YTD
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Waiting List Statisics

2019 YTD Apr-20 May-20 YTD

Applications Received N/A 2 11 42

2019 YTD Jun-20 Jul-20 YTD

Applicants in Jurisdiction N/A 123 100 643

VAWA Preference 9 1 44

Veteran's Preference 3 0 14

Natural Disaster 0 0 0

 Living in Caribou 79 100 423

2019 YTD Jun-20 Jul-20 YTD

Applicant's Pulled 120 30 30 60

Vouchers Issued 62 0 0 0

Leased Up 0 0 0 0

Voucher Expired 14 0 0 0

Vouchers Pending 0 0 0 0

Housing Choice Voucher Program

2019 YTD Jun-20 Jul-20 YTD

HUD Allocated Vouchers 1351 193 193 965

Total Vouchers Leased 1258 182 177 1267

Port Outs 17 3 3 20

Homeownership 0 1 1 7

All Other Vouchers 1243 178 173 1270

YTD Openings 93

Vouchers on Street 62

Total HAP Expense 559,596$             83,385$             78,501$             569,924$             

All Other Voucher 480,025$             75,566$             71,530$             524,845$             

Utility Reimbursements, Participants 1,857$                 30$                    81$                    826$                    

Port Out Payments 6,486$                 1,146$               1,146$               7,713$                 

Homeownership HAP -$                         2,324$               332$                  2,324$                 

FSS Escrow, Particiants Account 71,228$               4,319$               5,412$               34,216$               

Ave. Per Unit Cost 445$                    458$                  444$                  450$                    

Caribou Housing Authority
Housing Choice Voucher (Section 8),

Family Self-Sufficiency & Homeownership Programs

July 2020
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Housing Choice Voucher Program (cont.)

2019 YTD Jun-20 Jul-20 YTD

Lease Up Rates

HUD Allocated -vs- Leased 93% 94% 93% 96%

HUD Funded -vs- HAP Expense 100% 96% 90% 96%

Housing Quality Standards Inspections

2019 YTD Jun-20 Jul-20 YTD

Initial N/A 1 1 9

Passed (I) 0 1 1

Failed (I) 1 0 1

Re-Inspected (I) 0 0 0

Annual Inspection 0 31 31

Passed (A) 0 21 21

Failed (A) 0 5 5

Re-Inspected (A) 0 0 0

No Show (A) 5 5

Tenant/Landlord Requested 0 0 0

Passed (R) 0 0 0

Failed (R) 0 0 0

Re-Inspected (R) 0 0 0

Family Self-Sufficiency

2019 YTD Jun-20 Jul-20 YTD

Number of Participants 261 46 46 305

Number Earning Escrow 114 15 18 119

FSS Escrow, Particiants Account 27,968$               4,319$               5,412$               34,216$               

FSS Famlies, Disbursement N/A 2 3 11

FSS Disbursement Amount -$                         7,440.00$          1,795.44$          17,486$               

FSS Graduate, Families 1 0 1 3

FSS Graudate, Escrow $2,267 -$                   1,220.29$          12,040$               

FSS Forfeiture, Families N/A 0 3 4

FSS Forfeiture, Escrow -$                         -$                   3,031.90$          $3,543

Homeownership 

2019 YTD Jun-20 Jul-20 YTD

Number of Participants 0 1 1 7

Homeownership HAP -$                         332$                  332$                  2,324$                 
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