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Item #1: Roll Call

A Workshop meeting of the Caribou City Council was held at 6:00 p.m. on Tuesday, September 15, 2020
at the Caribou Weliness Center with the following council members present: Mayor R. Mark Goughan,
Joan L. Theriault. Hugh A. Kirkpatrick and Douglas C. Morrell. Nicole L Cote and Deputy Mayor Thomas
Ayer were absent and excused. Jody R. Smith was absent.

Dennis L Marker, City Manager was present.

Department Managers and Staff present: Christina Kane- Gibson (Events and Marketing), Scott Susi (Fire
Chief), Gary Marquis (Parks and Recreation Director), Danielle Brissette, City Clerk.

Due to the COVID-19 Pandemic, this meeting was limited to 50 persons. The meeting was broadcast live
via the City’s Facebook Page.

The Mayor led the Pledge of Allegiance.
Item #2: City Manager's Report on 2019 EMS Related Expenses

Manager Marker Reviewed the report titled: “Caribou Fire/EMS Services to Outside Community” A
Study of 2019 final budget numbers & projected 2020 numbers.

See Exhibit A.
Item #3: Public Comment
John Rasmussen- Perham: What are you trying to tell the communities?

Mayor R. Mark Goughan: This is to keep everyone involved and informed through the process from the
beginning to the end, and to inform Caribou Citizens about the cost to them as taxpayers.

George “Bud” Finch- Limestone: What would it cost Caribou for only them without the outside
communities versus the current process?

Manager Dennis Marker: We will perform an exercise to get the approximate numbers.

Will Barnum- Woodland: If 2020 was a standard year, would the communities have overpaid and where
would that money go at the end of the budget year?

Mayor R. Mark Goughan: Council wanted to charge the outside communities the same as Caribou.
Rates would be adjusted yearly to help and make it so that the rates would stay comparable for all
communities.

Will Barnum- Woodland: Who owns the building? General maintenance cost should not go on to
customers. People in outside communities don’t have the same service, it does not get the ambulance
there as fast. A per call assessment should be done rather than a per capita.

Dave Heald- Perham: Perham citizens would have a 2 mil increase to cover the services. Their services
have been discontinued because they did not pay the bill and they now receive services from Presque
Isle.
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Councilor Doug Morrell: He is here to support the Caribou taxpayer, we covered/subsidized the cost
with the Caribou citizens tax dollars when rates were at $11.50 per person.

Sven Bondeson: How much is the cost per person without the outside communities?

Will Barnum- Woodland: Qutside communities are glad to be able to attend and be involved in the
process. He stated that with his quick basic math it looks like the city of Caribou netted roughly $40,000
from the town of Woodland last year.

Jlohn Rasmussen- Perham: Businesses are not based on per capita income.

Mayor R. Mark Goughan: There is lots that go into having a department, training and many other items
that go into having the service that the men provide. He commended the department for their work
and noted that there is more costs to having the service than just runs.

John Hedman- Perham: The town of Perham has done a study with seven or eight other communities
and the range in the county was from $11.50 to $16.50 per person. If you buy a product at $4.00 then
go back in two to three years that same product may be $4.19, at 5 years maybe $5.00 then it jumps to
$45.00 and you would stop and think, maybe someone priced this wrong. Smaller increases over a
period would have been better.

Councilor Joan Theriault: She stated that she likes to look at this from a different perspective. This is like
an insurance policy that you may never us, but you have the insurance.

Sven Bondeson: When we got the original information, we just assumed that it was nonnegotiable and
that was six months ago. For Dennis-for the next meeting can we have the number of just caribou
without the outside towns.

John Rasmussen- Perham: You've created a monopoly over the life and death over the surrounding
communities and monopolies are illegal. This should be treated as a service and not a business.

Item #4: Next Meeting(s): September 21

Item #5: Motion made by D. Morrell, seconded by H. Kirkpatrick to adjourn the meeting at 7:03pm. (4
Yes) So Voted.

Danielle Brissette, Secretary
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