
 

 

CITY COUNCIL SPECIAL MEETING NOTICE AND AGENDA 

Notice is hereby given that the City Council of Caribou will hold a City Council Meeting on 

Monday, October 26, 2020 in the Council Chambers located at 25 High Street, at 6:00 pm. 

THIS MEETING IS OPEN TO THE PUBLIC DURING PUBLIC FORUM. COMMENTORS MAY 
BE ASKED TO LEAVE AFTER SPEAKING TO MAINTAIN SOCIAL DISTANCING PROTOCOLS 
IN THE CHAMBER. THE MEETING WILL BE BROADCAST ON CABLE CHANNEL 1301 AND 
THE CITY’S YOUTUBE CHANNEL. 

1. Roll Call 

2. Invocation / Inspirational Thought 

3. Pledge of Allegiance 

4. Public Forum (15 minutes) - Comments can be submitted to the Clerk’s Office 

(dbrissette@cariboumaine.org) prior to 5:30 pm on the day of the meeting to be read at the 

meeting. Comments must include the individuals name and address for the record. 

5. City Council Minutes 

a. October 19 Regular Meeting 

6. Bid Award, Recognitions & Appointments 

a. Appointment of Election Wardens for Presidential Election and setting election times 

7. Adoption of Resolutions or Ordinances 

a. Resolution 10-01-2020, Authorizing Transfer of Reserve Funds Between Accounts to 

upgrade the City Hall Boiler System 

8. Reports of Officers, Boards and Standing Committees 

a. Budget Forums for 2021 Budget 

i. Fund 18 Municipal Building Expenses and Capital Improvements 

ii. Fund 20 General Assistance Expenses 

iii. Fund 38 Protection Expenses 

iv. Fund 39 Emergency Management Expenses 

v. Fund 70 Insurance and Retirements Expenses 

vi. Fund 75 Contributions Expenses 

vii. Fund 80 Unclassified Expenses 

9. Reports and Discussion by Mayor and Council Members 

10. Executive Session(s) (May be called to discuss matters identified under Maine Revised Statutes, 

Title 1, §405.6) 

11. Next Meeting(s): November 2, 16, 30 & December 14 
12. Adjournment 

If you are planning to attend this Public Meeting and, due to a disability, need assistance in understanding or 

participating in the meeting, please notify the City ten or more hours in advance and we will, within reason, 

provide what assistance may be required. 

Certificate of Mailing/Posting 

The undersigned duly appointed City official for the municipality of Caribou City hereby certifies that a copy of the 

foregoing Notice and Agenda was posted at City Offices and on-line in accordance with City noticing procedures. 

BY: ____________________________________ Danielle Brissette, City Clerk 
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Council Agenda Item #1:  Roll Call 

The Caribou City Council held a City Council Meeting, Monday, October 19, 2020 at 6:00 p.m. in the 

Council Chambers with the following members present D. Morrell, H. Kirkpatrick, R. Mark Goughan, T. 

Ayer, N. Cote, and J. Theriault. Absent J. Smith 

Dennis L Marker, City Manager was present in Council Chambers along with Department heads K. 

Murchison, G. Marquis, P. Thompson, C. Gibson, Chief S. Susi, Chief M. Gahagan, H. Shafer, D. 

Ouellette and C. Grant via Zoom.  

Council Agenda Item #2: Invocation/Inspirational Thought 

Mayor Goughan read an invocation 

Council Agenda Item #3:  Pledge of Allegiance 

Mayor Goughan led the Pledge of Allegiance 

Council Agenda Item #4:  Public Forum: 

Troy Barnes- Citizen of Caribou & Math Teacher:  He came to talk about his concerns with the 

ambulance transport services.  His son broke his leg in a soccer game on October 8, 2020 and needed to 

be transported south for surgery.  Surgery was scheduled for 6:00a.m. the following day.  Due to not 

having the transportation available the surgery had to get delayed until 9:00a.m. He asked that the Council 

protect the funding for the ambulance service, so we have adequate staffing. 

Milo Haney- Citizen of Caribou:  He came to express his concern about items that are being stated on 

Social Media and the possibility of people having fake profiles and causing problems for people and 

businesses. He expressed concern about people and businesses being threatened or impacted negatively 

because of the words being shared through social media 

Rudman-Winchell- Email received and read by Manager Marker:  Email was regarding the sewer 

problem on Washburn Street.  They proposed an ordinance change to help assist the property owners in 

the area who may experience the same issues. The ordinance would allow for temporary sub-surface 

wastewater systems.  Manager Marker noted that the amendment would be discussed by the Planning 

Board at their October 22 meeting. 

Council Agenda Item #5: City Council Minutes 

There were none available for review.  

Council Agenda Item #6: Reports of Officers, Boards, and Standing Committees  

 a.  Financials – September Financial Report:  Carl Grant reviewed financials report (via Zoom) 

dated October 13, 2020 for September 2020.   

Motion made by J. Theriault, seconded by N. Cote to accept the September financial report.  (6 Yes) So 

voted.  

Manager Marker discussed the city’s cash on hand report and gave the Council updated end of year 

projections. The city is projected to lose over $234,000 even after departments are projected to save 

$225,000.  Mayor Goughan asked that the city seek all available COVID reimbursements possible. 

Chief Gahagan explained that the COVID reimbursement through FEMA is 75% and the application 

process will take roughly 23 hours to complete. Only public safety departments are eligible.  

 b.  Budget Forum for 2021 Budget Items 
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  i.  Nylander Museum Operations and Capital Proposals 

Travis Michaud represented the Nylander Museum and stated that they had a very successful Dino week 

back in February where they had right around 350 visitors, which was more then they had received in an 

entire year roughly four years ago.  He showed examples of upcycling projects that are done at the 

museum and explained Travel Trunks that can bring the museum to the classroom.  He also explained the 

proposed budget for 2021 assisted by Manager Marker explaining the Capital Proposals.   

  ii.  Library Operations and Capital Proposals 

Hope Shafer stated that the library is open and that she has no major changes in her budget for the 

upcoming year.  She explained how she is mentoring other libraries on the process of being opened.  

Manager Marker assisted in explaining the Capital Proposals 

  iii.  Public Works Operations and Capital Proposals 

Dave Ouellette came to explain some of the different projects and the proposed budget for the upcoming 

year.  Manager Marker assisted with Capital Proposals and discussed the public works wage and benefits 

comparison chart for the surrounding communities.   

  iv.  Recreation Operations and Capital Proposals 

  v.  Parks Operations and Capital Proposals 

  vi.  Snow Trail Maintenance Operations 

Gary Marquis came to explain some of the current and upcoming projects as well as the proposed budget 

for 2021 (for iv, v, and vi), Manager Marker assisted with explaining the Capital Proposals. 

 c.  City Manager’s Report 

Manager Marker reviewed the City Manager’s report dated October 16, 2020. 

 

Council Agenda Item #7:  Bid Award, Recognitions & Appointments 

 a.  Fire Station Structural Repair Bid 

Jan Murchison, Sewell Representative explained the bids received and the project.  She explained that the 

low bidder has previously done other projects and that they had checked references and that they received 

all good remarks.  It has been suggested by Sewell that we accept the bid from Kevin W. Smith & Son, 

Inc. for the Fire Station Structural Repair Bid. The bids came in under engineer’s estimate. 

Motion made by H. Kirkpatrick, seconded by T. Ayer to accept the lowest bid from Kevin W. Smith & 

Son, Inc. for $218,400.00 with Additive Alternate #2 for an additional $18,000.00.  (6 Yes) So voted.  

 b.  Award of Bid for Tax Acquired Property located at 137 Washburn Road 

Motion made by H. Kirkpatrick, seconded by D. Morrell to sell the property located at 137 Washburn 

Road to John Pelletier in the amount of $3,625.  (6 Yes) So voted.  

 c.  Appointment of Façade Improvement Review Committee Members 

Motion made by T. Ayer, seconded by J. Theriault to have the city manager name the members of the 

Façade Improvement Review Committee.  (6 Yes) So voted. The Council further directed that no 

reconsideration would be given to the 2020 applicants under the revised program guidelines. 

 

Council Agenda Item #8:  Public Hearing & Adoption of Ordinances and Resolutions 

 a.  Ordinance No. 5, 2020 Series Amending the General Assistance Rates 

Open Public Hearing:  9:04p.m.  

No comments were given by community members present at the hearing. 

Close Public Hearing:  9:05p.m. 

Motion made by D. Morrell, seconded by T. Ayer to adopt Ordinance No. 5, 2020 series and accept the 

figures presented by the State of Maine for the 2020-2021 General Assistance.  (6 Yes) So voted.  

 

Council Agenda Item #9:  New Business 
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 a. Sale of Tax Acquired Property located on the Presque Isle Road (Map 2 Lot 36) 

Motion made by T. Ayer, seconded by H. Kirkpatrick to sell the property on the Presque Isle Road to 

Frank Amador for the amount of $400.00.  (6 Yes) So voted.   

 b.  2021 Contract for Animal Services 

Motion made by T. Ayer, seconded by H. Kirkpatrick to accept the contract for 2021 Animal Services 

with the Central Aroostook Humane Society. 

 c.  Community Broadband Solutions 

H. Kirkpatrick explained the project to expand the fiber network and that it would cost roughly 

$5,000,000 through Pioneer Broadband who has done this in several other communities.   

 

Council Agenda Item #10: Reports and Discussion by Mayor and Council Members 

J. Theriault:   

Motion made by J. Theriault under 2.06(6) to remove D. Morrell from council for failure to pay his 

property taxes before the December 31st deadline.  Motion failed due to the lack of a second.   

 

D. Morrell:  Would like to know the status on the pop-up junk yard.   

 K. Murchison explained that the next court date is set for November 5, 2020. 

 

Council Agenda Item #11: Executive Session 

Motion made by D. Morrell, seconded by H. Kirkpatrick to enter executive session at 9:40p.m. to discuss 

Real Estate Issues surrounding the Airport per §405.6(c).  (6 Yes) So voted.  

 

Council exited executive session at 9:51p.m.  

No Action taken.  

 

Motion made by D. Morrell, seconded by H. Kirkpatrick to enter executive session at 9:51p.m. to discuss 

a personnel matter per §405.6(a).  (6 Yes) So voted.  

 

Council exited executive session at 10:15p.m.  

No Action taken.  

 

Council Agenda Item #12:  Next Meeting(s) November 2, 16, 30, December 7 

 

Council Agenda Item #13: Adjournment 

 

Motion made by H. Kirkpatrick, seconded by D. Morrell to adjourn the meeting at 10:16p.m. (6 Yes) so 

voted.  

 

Danielle M Brissette, Secretary  
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
To:   Mayor and Council Members 

From:   Danielle Brissette, City Clerk 

Date:   10/23/2020 

Re:   November General Election 

 

The Clerk’s Office is preparing for the November 3, 2020 General election and is requesting Council 

approval for the following: 

1. Approval of an 8:00 Opening Time for the November 3, 2020 Election. 

2. Appointment of Danielle Brissette as Election Warden, Susan Skidgell as Deputy Election 

Warden, and Cherie Garman as Deputy Election Warden for the November 3, 2020 Election. 
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CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  
 
TO:   Caribou City Council Members  

FROM:  Dennis Marker, City Manager  

RE:  Resolution 10-01-2020 Authorization of moving funds 

for major capital project expenses. 

DATE:  October 22, 2020 

 

Discussion and Possible Action Item: 

 

An inspection of the two boilers in the basement of city hall was performed in August. 

Significant repairs/replacements are needed (see attached report from Travelers BoilerRe). 

Adams Heating provided a $42,905 quote to replace the two boilers and install a new chimney 

liner to meet codes. They also provided a $35,000 estimate to remove the two oil boilers, the 

pellet boiler, which doesn’t function, and install two new oil boilers in the pellet room. A 

$35,700 estimate was provided for two propane boilers in the pellet room. Additional bids are 

being sought for the propane conversion work. Either way it appears we will need about $40,000 

with contingencies for this work.  

 

The current municipal building reserve (G-1-373-03) has $30,418.46.  

 

It is proposed that the 60 Access Building Maintenance fund (G-1-374-02) be tapped to round 

out this project funding. There is currently $10,557.18 available in the 374-02 account.  These 

funds were previously discussed to help offset costs of the fire-station repair work. Because the 

fire station work will span two budget years, additional funding can be set in next year’s budget 

for that cost, but the boiler upgrades will need to be paid for this year with available funds. 

Council authorization is needed to expend the 60 Access funds on a project not related to 60 

Access Highway.  
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Resolution 10-01-2020 

 

A Resolution of the Caribou City Council  

Approving Reallocation of Reserve Funds. 

 

WHEREAS,  The city hall boiler system needs significant repairs, which will exceed funds 

currently reserved for the work, and 

 

WHEREAS,  Additional facility maintenance funds are available in city reserve accounts which 

are no longer needed for their originally intended purposes, and  

 

WHEREAS,  The City Charter authorizes the City Council to reallocate budgeted funds by 

resolution.  

 

NOW THEREFORE BE IT RESOLVED, That the Caribou City Council approves the transfer of 

unencumbered 60 Access Highway Maintenance Reserves toward the Municipal 

Building Maintenance Reserve to pay for the City Hall boiler system upgrades.  

 

The resolution was duly passed and approved by a majority of the City Council of the City of 

Caribou this 26th day of October 2020.  

 

________________________________  __________________________________ 

R. Mark Goughan, Mayor    Thomas Ayer, Deputy Mayor 

 

________________________________  __________________________________ 

Jody Smith, Councilor    Nicole Cote, Councilor 

    

________________________________  __________________________________ 

Hugh Kirkpatrick, Councilor    Doug Morrell, Councilor 

 

________________________________   

Joan Theriault, Councilor 

       __________________________________ 

Attest: Jayne Farrin, City Clerk 
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BoilerRe Risk Control 
 

August 26, 2020 
Mr. Dennis Marker 
City Manager 
City of Caribou 
25 High St 
Caribou, ME  04736 
 
MMA03080 
 
Dear Mr. Marker: 
 
I would like to thank Denise Lausier for taking the time to meet with me on behalf of Maine Municipal 
Association on August 26, 2020. The reason for the visit was to conduct pressure vessel permit renewals 
and boiler safety inspections.  This letter addresses issues requiring attention at the Municipal Building.   
 
 
RECOMMENDATIONS 
 
The following recommendations are offered to help you in your efforts to comply with Maine adopted codes 
and rules, improve your current safety program and help reduce your potential losses.   
 
These recommendations address conditions that would prevent these boilers from passing a state 
inspection, if mandated. 
 
 

Repair Boiler Burner and Controls 
Date Found: 8/26/2020 
Status: Open 

Object Number Manufacturer Type Year Built Object Location 
H6574 Weil Mclain Boiler 1993 Municipal Bldg 

The burner and controls of the right boiler at the Police Dept do not perform properly, rendering the 
boiler functionally inoperable. This is an unsafe condition for personnel and property. The boiler 
burner and controls should be repaired or replaced as deemed necessary by a qualified repair firm. 
 
Boiler Casing Repair 
Date Found: 8/26/2020 
Status: Open 

Object Number Manufacturer Type Year Built Object Location 
H6573 Weil Mclain Boiler 1995 Municipal Bldg 

The front casing on the left boiler at the Police Dept is deteriorated, allowing excessive heat and 
products of combustion, which may include carbon monoxide, to escape into the boiler room. The 
cause of the casing damage should be determined and corrective action taken. The damaged casing 
should be repaired or replaced. 
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Investigate and Repair Boiler Leak 
Date Found: 8/26/2020 
Status: Open 

Object Number Manufacturer Type Year Built Object Location 
H6574 Weil Mclain Boiler 1993 Municipal Bldg 

Leaking and significant corrosion was discovered on the right boiler at the Police Dept. The cause of 
the leakage must be determined and corrective action taken. All repairs and replacements must be 
made in accordance with the applicable code and jurisdictional requirements. 
 
 
 
 

 

I would appreciate a response on your plans or actions taken to address the recommendations submitted 
in this report. For your convenience, you may email your response to me. 
 
We appreciate your business and the opportunity to be of service. If you have questions or if I can be of 
further assistance, please contact me.  Thank you. 
 
 Sincerely, 
 

  
 
 Steve Sawyer 
 Senior Regional Risk Control Consultant 
 603-528-4238 
 SSAWYER@travelers.com 
 
This report is based upon the information supplied by customer personnel and/or on the conditions and practices observed at the time of the visit.  The 
report may not list all unsafe conditions and practices; others may exist.  This report is not an endorsement of and it may not be used to endorse or 
promote any practices, procedures, or products.  The survey activities or any recommendations in this report are designed to assist the customers named 
in the report in the management of their own safety activities and should not be construed as legal advice.  The responsibility for making changes in the 
operations, procedures, or for implementing any recommendations is the customer's.  All warranties are hereby disclaimed and no liabilities are assumed 
to any party for any damages that may arise from the use of or reliance upon information contained in this report.  This report does not amend, or 
otherwise affect, the provisions or coverages of any insurance policy or bond issued, nor is it a representation that coverage does or does not exist for 
any particular claim or loss under any such policy or bond.  Coverage depends on the facts and circumstances involved in the claim or loss, all applicable 
policy or bond provisions, and any applicable law. 

 
Note: The visit and this letter concern the following lines of coverage:  Boiler & Machinery 
 
Location:  25 High St 
  Caribou, ME  04736 
  
0999-9HQ5P2 
Business Unit:  Travelers BoilerRe    
SAI: 2529MA230  Insured’s Name: Maine Municipal Assoc 
LocID: RW_7414021  
 
 
Distribution:  
 
Orig: via email:  citymanager@cariboumaine.org 
 

1 email :  Brooke Casey,  
  Maine Municipal 
  BCASEY@MEMUN.ORG 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
To:   Mayor and Council Members 

From:   Dennis Marker, City Manager 

Date:   10/23/2020 

Re:   Contribution Requests 

 

The City was recognized as the first “Age Friendly Community” in Aroostook County in 2018. In 

support of this designation, the Council provided $4,600 to the Aroostook Agency on Aging in 

the 2019 & 2020 budgets. This agency provides many services to residents which the city does 

not have the means to do. Some of these services include Eldercare, Family Caregivers support, 

nutrition and information assistance through in-home visits and consultants. They also help 

seniors find volunteer opportunities in the community through the Retired Senior Volunteer 

Program (RSVP). The 2021 budget maintains the contribution to the Agency on Aging 

The City regularly receives requests for similar funding. The following are some of the 

organizations which have asked for city contributions 

• Maine Families Aroostook  Request  $     200 

• Central Aroostook Soil & Water Dist Request  $  1,000 

• Health Equity Alliance   Request  $     500 

• Homeless Services of Aroostook Request  $12,284 

• The LifeFlight Foundation  Request  $  2,000 
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