
 

 

CITY COUNCIL SPECIAL MEETING NOTICE AND AGENDA 

Notice is hereby given that the City Council of Caribou will hold a City Council Meeting on 

Monday, November 2, 2020 in the Council Chambers located at 25 High Street, at 6:00 pm. 

THIS MEETING IS OPEN TO THE PUBLIC DURING PUBLIC FORUM. COMMENTORS MAY 
BE ASKED TO LEAVE AFTER SPEAKING TO MAINTAIN SOCIAL DISTANCING PROTOCOLS 

IN THE CHAMBER. THE MEETING WILL BE BROADCAST ON CABLE CHANNEL 1301 AND 
THE CITY’S YOUTUBE CHANNEL. 

1. Roll Call 

2. Invocation / Inspirational Thought 

3. Pledge of Allegiance 

4. Public Forum (15 minutes) - Comments can be submitted to the Clerk’s Office 

(dbrissette@cariboumaine.org) prior to 5:30 pm on the day of the meeting to be read at the 

meeting. Comments must include the individuals name and address for the record. 

5. Bid Award, Recognitions & Appointments 

a. Teague Park Splash Pad 

6. Reports of Officers, Boards and Standing Committees 

a. Budget Forums for 2021 Budget 

i. Fund 10 General Government Expenses 

ii. Fund 11 Economic Development 

iii. Fund 22 Tax assessing 

iv. Fund 35 Police 

v. Fund 24 Housing Expenses 

vi. Fund 96 Section 8 FSS Expenses 

vii. Capital Facilities and Equipment Plan 

b. Manager’s Report 

7. New Business 

a. Possible Tax Lien Foreclosure List Review 

8. Reports and Discussion by Mayor and Council Members 

9. Executive Session(s) (May be called to discuss matters identified under Maine Revised Statutes, 

Title 1, §405.6) 

10. Next Meeting(s): November 16, 30 & December 14 

11. Adjournment 

If you are planning to attend this Public Meeting and, due to a disability, need assistance in understanding or 

participating in the meeting, please notify the City ten or more hours in advance and we will, within reason, 

provide what assistance may be required. 

Certificate of Mailing/Posting 

The undersigned duly appointed City official for the municipality of Caribou City hereby certifies that a copy of the 

foregoing Notice and Agenda was posted at City Offices and on-line in accordance with City noticing procedures. 

BY: ____________________________________ Danielle Brissette, City Clerk 

Pgs 2-3 

 

Pgs 4-22 

Pgs 4-6 

Pgs 7-8 

Pgs 9-10 

Pgs 11-14
Pgs 15-16
Pg 17  

Pgs 18-22 

Pgs 23-24 

Pgs 25-26 

1

mailto:dbrissette@cariboumaine.org


CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  
 
TO:   Caribou City Council Members  

FROM:  Dennis Marker, City Manager  

RE:  Teague Park Splash Pad Project  

DATE:  October 29, 2020 

 

Discussion Item: 

 
There was one bid for the splash pad work. Since the bids were opened Gary Marquis has worked with 

the bidder and got them to cut costs by almost $40,000.  

Current project costs are as follows:    Currently available funds are as follows: 

Discovery Bench  $    4,330  Discovery Museum  $  75,385 

BRSA Design  $  23,800  Pool Reserve   $126,655 

Splash Pad Equipment $122,971 

Construction  $265,380 

TOTAL   $416,481  TOTAL    $202,040 

Funds Needed to Finish  $214,441 

 

Previous directions from the Council were to move forward with this project. The splash pad equipment 

was ordered as motioned by the Council during its July 27 meeting. The following are some suggested 

funding sources and their availability to finish the project: 

• Reserve Funds: Combining all other Parks and Recreation improvement reserve funds ($106K) 
still results in insufficient funds to cover the needed amount and there would be no funds for 
planned improvements next year. The Council could authorize moving other reserve funds, but 
to the detriment of other programmed capital projects. 

• Current Year Savings: There could be nearly $50,000 in Parks & Recreation savings this year, 
but, as previously indicated, the city is facing significant loss of revenue this year and any savings 
of cost will be needed to offset net losses. Note: projected expenses for 2020 include rolling 
unexpended operation improvement funds into improvement reserves. 

• TIF Funds: Downtown TIF funds are not approved for these types of improvements. 

• Loan (a): The City could enter into a short-term loan to fund the project over multiple years. The 
Municipal Bond rates are currently near 2.5% (see attachment) and annual payments would be 
near $54K for five years on $250,000. A funding effort such as this could include the overflow 
parking lot paving requested.  

• Loan (b): The city may be able to get a loan from AWS at a rate lower than the bond bank. 

• 2021 Capital Projects: Without seeking a loan, the surest way to have the funding and move 
forward is to incorporate the project into the 2021 capital project plan. This was not discussed 
during the recreation budget forum on October 19.  

 

A meeting was held with public works to discuss possible site preparation work that can save 

some funds.  Mr. Marquis continues to seek other ways to reduce costs.  
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