
 

 

CITY COUNCIL MEETING NOTICE AND AGENDA 

Notice is hereby given that the City Council of Caribou will hold a City Council Meeting on 

Monday, November 16, 2020 in the Council Chambers located at 25 High Street, at 6:00 pm. 

THIS MEETING IS OPEN TO THE PUBLIC DURING PUBLIC FORUM. COMMENTORS MAY 
BE ASKED TO LEAVE AFTER SPEAKING TO MAINTAIN SOCIAL DISTANCING PROTOCOLS 
IN THE CHAMBER. THE MEETING WILL BE BROADCAST ON CABLE CHANNEL 1301 AND 
THE CITY’S YOUTUBE CHANNEL. 

1. Roll Call 

2. Invocation / Inspirational Thought 

3. Pledge of Allegiance 

4. Public Forum (15 minutes) - Comments can be submitted to the Clerk’s Office 

(dbrissette@cariboumaine.org) prior to 5:30 pm on the day of the meeting to be read at the 

meeting. Comments must include the individuals name and address for the record. 

5. City Council Minutes 

a. September 21 Regular Meeting 

b. October 5 Regular Meeting 

c. October 26 Regular Meeting 

d. November 2 Regular Meeting 

6. Public Hearings and Possible Action Items 

a. Safe Alternatives Registered Non-profit Medical Marijuana Dispensary License Renewal 

7. Bid Award, Recognitions & Appointments 

a. Recognition of Blight Toolkit Committee members 

b. Recognition of Teague Park Splash Pad Donation 

8. Reports of Officers, Boards and Standing Committees 

a. October 2020 Financial Report 

b. Manager’s Report 

9. New Business 

a. Sale of tax acquired property  

i. 48 Woodland Road 

ii. 45 River Road 

iii. 19 Katahdin Avenue 

b. Authorization of Non-Profit Entity Games of Chance for 2021-2023 

i. American Legion Post #15 

ii. Knights of Columbus 

iii. Lister-Knowlton VFW Auxiliary 

iv. Lister-Knowlton VFW Post 9389 

c. Porvair Filtration Contract Update  

d. Resolution 11-01-2020 Accepting Teague Park Deed from RSU#39 

e. Resolution 11-02-2020 Establishing the Teague Park Improvement Loan Against Reserves 

10. Old Business 

a. 2018 Tax Lien Waivers 

11. Reports and Discussion by Mayor and Council Members 

12. Executive Session(s) (May be called to discuss matters identified under Maine Revised 

Statutes, Title 1, §405.6) 

a. Collective Bargaining Negotiations with Fire Department Union under §405.6.D 

b. Consultation with City Attorney regarding pending litigation under §405.6.E 

c. Personnel Matter Regarding Council Members under §405.6.A 

13. Next Meeting(s): November 30, December 14 

14. Adjournment 
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If you are planning to attend this Public Meeting and, due to a disability, need assistance in understanding or 

participating in the meeting, please notify the City ten or more hours in advance and we will, within reason, 

provide what assistance may be required. 

Certificate of Mailing/Posting 

The undersigned duly appointed City official for the municipality of Caribou City hereby certifies that a copy of the 

foregoing Notice and Agenda was posted at City Offices and on-line in accordance with City noticing procedures. 

BY: ____________________________________ Danielle Brissette, City Clerk 
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Council Agenda Item #1: Roll Call 

The Caribou City Council held a City Council Meeting, Monday, September 21, 2020 at 6:00 p.m. in the 

Council Chambers with the following members present D. Morrell, H. Kirkpatrick, J. Smith, R. Mark 

Goughan, T. Ayer, J. Theriault and Nicole Cote.   

Dennis L Marker, City Manager was present in Council Chambers along with Department Heads P. 

Thompson, C. Kane-Gibson, G. Marquis, Chief M. Gahagan, Chief S. Susi, and K. Murchison.  

The meeting was broadcasted via Spectrum, and Caribou’s YouTube Channel. 

Council Agenda Item #2:  Invocation / Inspirational Thought 

Mayor Goughan read an invocation. 

Council Agenda Item #3:  Pledge of Allegiance 

Mayor Goughan led the Pledge of Allegiance.  

Council Agenda Item #4:  Public Forum 

Gary Aiken- Caribou Resident- Mr. Aiken came to speak about what a City Charter means and how it is 

the most important document of the Municipality. He argued that the Council was not following the 

charter and the Councilor Kirkpatrick should not be able to serve as an employee of the CUD.   

Wilfred Martin - Caribou Resident- Mr. Martin came to speak in opposition about the petition that is 

being circulated for a recall.   

Council Agenda Item #5:  City Council Minutes 

 a.  August 24 Regular Meeting Minutes 

Motion made by J. Smith, seconded by H. Kirkpatrick to accept the Regular Meeting Minutes from 

August 24th as written.  (7 Yes) So voted.   

 b.  September 15 Council Work Session to Discuss Fire/EMS Rates 

Motion made by H. Kirkpatrick, seconded by D. Morrell to accept the Work Session minutes from 

September 15th as written.  (7 Yes) So voted.  

Council Agenda Item #6:  Bid Award, Recognitions & Appointments 

There were none.   

Council Agenda Item #7:  Financials – August Financial Report 

Manager Marker reviewed the City Financial report dated 09-14-2020. 

Motion made by H. Kirkpatrick, seconded by J. Smith to accept the August Financial report as presented. 

(7 Yes) So voted.   

Council Agenda Item #8: New Business 

 a.  Fire/EMS Service Rates for 2021 Contracts 

Discussion between Mayor and Council Members regarding the service rates for the upcoming 2021 

contracts.   

3



September 21, 2020 
20-23 Pg. 2 

Motion made by J. Smith, seconded by H. Kirkpatrick to set the rates for Fire/EMS the same as 2020 for 

the upcoming 2021 season.  (7 Yes) So voted.  

 b.  Caregiver Retail Sales in Caribou 

Discussion between Mayor and Council Members regarding the Caregiver Retail Sales in Caribou and the 

possibility of amending the code to allow retail stores unless adopted by the City. General Council 

direction was for staff to start the code amendment process with the Planning Board. 

 c.  Tax Acquired Property at 137 Washburn Street 

Discussion regarding the property at 137 Washburn Street and next possible actions.  The property was 

tax acquired in 2018.   

Motion made by J. Smith, seconded by J. Theriault to put the property located at 137 Washburn Street to 

bid for the minimum of $3,600.00.  (7 Yes) So voted.  

Council Agenda Item #9:  Old Business & Adoption of Ordinances and Resolutions 

 a.  Resolution 09-01-2020 Approving the Caribou Blight Toolkit Report 

Motion made by T. Ayer, seconded by D. Morrell to accept Resolution 09-01-2020 Approving the 

Caribou Blight Toolkit Report.  (7 Yes) So voted.  

 b.  Introduction of Ordinance #5, 2020 Series, An Ordinance Modifying General Assistance Rates 

J. Smith introduced Ordinance #5, 2020 Series, An Ordinance Modifying General Assistance Rates 

Council Agenda Item #10:  Reports and Discussion by Mayor and Council Members 

Mayor Goughan discussed Fire Trucks and Wood Boilers 

D. Morrell discussed the recall petition and the signing should not be done at a location such as the 

American Legion or VFW because of their 501C3 non-profit status and them not being allowed to 

participate for or against politicians. He asked that Manager Marker investigate how this may affect the 

non-profit status of these organizations.   

H. Kirkpatrick commented regarding earlier comments about the Charter not being followed and 

comments recently published in the newspaper.  

Council Agenda Item #11:  City Manager’s Report 

 a.  Employee Wage Survey 

Manager Marker explained the recent wage survey of surrounding Law Enforcement Agencies.  M. 

Goughan asked about the supposed low morale of the Caribou Police department and how that could be 

assessed.   

Council Agenda Item #12:  Reports by Staff and Appointed Officials 

There were none.   

Council Agenda Item #13:  Executive Sessions  

 a.  Collective Bargaining §405.6.D  
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Motion made by J. Smith, seconded by J. Theriault to enter executive session at 7:36 p.m. to discuss 

Collective Bargaining under §405.6. D.  (7 Yes) So voted 

Council exited executive session at 8:06 p.m.  

No action taken. 

Councilor Kirkpatrick asked to enter an executive session to discuss his status as a personnel matter.   

Motion made by J. Smith, seconded by D. Morrell to enter executive session to discuss H. Kirkpatrick’s 

personnel matter. (7 Yes) So voted.   

Council exited executive session at 8:55p.m.  

No action taken. 

Council Agenda Item #14:  Next Meeting(s) October 5 & 19 

Council Agenda Item #15:  Adjournment  

Motion made by T. Ayer, seconded by H. Kirkpatrick to adjourn the meeting at 8:56 p.m. 

 

Danielle M Brissette, Secretary 
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Council Agenda Item #1:  Roll Call 

The Caribou City Council held a City Council Meeting, Monday, October 5, 2020 at 6:00 p.m. in the 

Council Chambers with the following members present D. Morrell, H. Kirkpatrick, R. Mark Goughan, T. 

Ayer, J. Theriault and N. Cote.  J. Smith was absent and excused.   

Dennis L Marker, City manager was present in Council Chambers along with Department Heads K. 

Murchison, Chief M. Gahagan, Chief S. Susi, P. Thompson, G. Marquis, and C. Kane-Gibson.  

Council Agenda Item #2:  Invocation / Inspirational Thought 

Mayor Goughan read an invocation.   

Council Agenda Item #3:  Pledge of Allegiance  

Mayor Goughan led the Pledge of Allegiance.  

Council Agenda Item #4:  Public Forum 

John DeVeau- Resident of Caribou- Came in requesting an apology from Councilor D. Morrell regarding 

wording previously used regarding local Veterans organizations.  

Jimmy Bacon- Resident of Caribou- Came to find out how to appeal the decision from the CUD about 

putting in a septic system.  

Gary Aiken – Resident of Caribou- Came in to talk about the City Charter and different aspects of 

Council Meetings, Boards and Committees and regarding council members tax deadlines. He asked the 

Council to take action against Councilor Morrell for not paying his taxes before December 31 as outlined 

in the Charter. 

Michael Stiggle from Mars Hill, owner of Timberwolves Restaurant- He came in regarding a use permit 

for Aunt Maggie’s Medical Marijuana and Bakery.  

Christine Lister- Resident of Caribou- Came in to explain her research through the City’s Council minutes 

and her findings.  She explained things about the Charter being changed and her views.  She brought in 

information / statements from the previous Charter Commission members that worked on the charter and 

updated it and the intent of the December 31st rule for council members to have their taxes paid.   

Council Agenda Item #5:  City Council Minutes 

 a.  September 8 Regular Meeting  

Motion made by D. Morrell, seconded by J. Theriault to approve the September 8, 2020 Regular meeting 

minutes as written. (6 Yes) So moved.   

Council Agenda Item #6:  Reports of Officers, Boards and Standing Committees 

 a.  Budget Forum 

  i.   Fund 17 Health and Sanitation Budget Presentation 

Manager Marker explained that Fund 17 is primarily made up of funds from Aroostook Waste Solutions. 

Waiting for AWS to provide budget numbers, but estimated a 3% increase. 

  ii.   Fund 31 Fire/EMS 2021 Operating Budget Presentation 
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Chief Susi presented the 2021 proposed budget for Fund 31 Fire/EMS Operating Budget Presentation.  A 

3.8% ($87,846) increase is requested.  

  iii.   Fund 31 Capital Budget Presentation  

Manager Marker explained the Capital budget portion of the 2021 budget year for Fund 31. The major 

capital project for 2021 will be strengthening the building roof trusses and replacing the roof membrane 

system. 

  vi.   Fund 60 Airport 2021 Operating Budget Presentation 

  v.   Fund 60 Airport 2021 Capital Budget Presentation  

Manager Marker reviewed Fund 60 Airport Operating and Capital Budget for the 2021 budget year. A 0% 

increase from last year is proposed for operations. Major capital project is a $130,000 apron overlay. 

  vi.  Fund 61 Caribou Trailer Park 2021 Budget Presentation 

Manager Marker explained Fund 61 Caribou Trailer Park 2021 projected budget.   

Discussion regarding more abandoned trailers that need to be removed and the possibility of closing the 

Caribou Trailer Park.  

Motion made by H. Kirkpatrick, seconded by J. Theriault to start the procedure to close the trailer park.  

(5 Yes, 1 No R. Mark Goughan) So voted.  

  vii.   Fund 65 Cemeteries 

Manager Marker assisted by G. Marquis explained the responsibility of the City to the local Cemeteries 

for the 2021 budget season. City must take care of veteran graves and the budgeted funds are paid to 

cemetery owners so they will perform those duties. 

 b.  City Manager’s Report 

  i.  Charter Consistency of Council Actions 

Manager Marker summarized that he did not find any blatant violation of the charter during the timeframe 

in which he was asked to look at.  He did highlight some areas that could be some general points of order, 

process, or customary actions which can be refined to be more consistent with the plain wording of the 

Charter.  

  ii.  City Manager’s Report 

Manager Marker reviewed the City Manager’s Report dated October 2, 2020.   

G. Marquis gave an update on the Splash Pad & Teague Park projects.  

Council Agenda Item # 7:  Bid Award, Recognitions & Appointments 

There were none discussed.  

Council Agenda Item #8:  Old Business & Adoption of Ordinances and Resolutions 

There were none discussed.  

Council Agenda Item #9:  New Business 
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There were none discussed.  

Council Agenda Item #10:  Reports and Discussion by Mayor and Council Members 

D. Morrell –  Thanks John for the input and would like to know his relationship to the Sargent of Arms.  

  Would like to know the status of the pop-up junk yard on Access Highway.  

 *K. Murchison: The court date has been extended another 30 days due to the person not 

appearing in Court.   

What is the status of the West Gate Trailer Park?  

 *K. Murchison:  The park is for sale.  The trailers belong to citizens.   

T. Ayer -  Likes to receive the good to knows.   

Council Agenda Item #11:  Executive Session(s) (May be called to discuss matters identified under Maine 

Revised Statutes, Title 1, §405.6) 

Motion made by T. Ayer, seconded by D. Morrell to enter executive session under §405.6.C to discuss 

the River Road Project.  (6 Yes) So voted.   

Council exited executive session at 8:51pm. No action was taken. 

Motion made by H. Kirkpatrick, seconded by T. Ayer to adjourn the meeting at 8:51pm. (6 Yes) So 

voted. 

 

Danielle M Brissette, Secretary 
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Council Agenda Item #1:  Roll Call 

The Caribou City Council held a City Council Meeting, Monday, October 26, 2020 at 6:00 p.m. in the 

Council Chambers with the following members present D. Morrell, R. Mark Goughan, H. Kirkpatrick, J. 

Smith, J. Theriault.  N. Cote and T. Ayer were absent and excused.  

Dennis L Marker, City Manager was present in Council Chambers along with Department Heads P. 

Thompson, H. Shaffer, K. Murchison, Chief M. Gahagan, and Chief S. Susi.   

 Council Agenda Item #2:  Invocation / Inspirational Thought 

Mayor Goughan read an invocation. 

Council Agenda Item #3:  Pledge of Allegiance 

Mayor Goughan led the Pledge of Allegiance.  

Council Agenda Item #4:  Public Forum (15 Minutes)  

There were no public comments.  

Council Agenda Item #5:  City Council Minutes 

 a.  October 19 Regular Meeting  

Motion made by D. Morrell, seconded by J. Theriault to accept the October 19, 2020 minutes as written.  

(5 Yes) So voted.  

Council Agenda Item #6:  Bid Award, Recognitions & Appointments 

In preparation for the upcoming General Election the Clerk’s office is requesting the Council approval for 

the following:   

 1.  Approval of an 8:00 a.m. opening Time for the November 3, 2020 Election.   

 2.  Appointment of Danielle Brissette as Election Warden, Susan Skidgell and Cherie Garman as 

Deputy Election Wardens for the November 3, 2020 Election. 

Motion made by H. Kirkpatrick, seconded by D. Morrell to approve the start time of 8:00 a.m. and to 

appoint Danielle Brissette as Election warden and both Susan Skidgell and Cherie Garman as Deputy 

Wardens for the November 3, 2020 election.  (5 Yes) So voted. 

Council Agenda Item #7:  Adoption of Resolutions or Ordinances 

 a. Resolution 10-01-2020, Authorizing Transfer of Reserve Funds Between Accounts to upgrade   

 the City Hall Boiler System 

Motion made by H. Kirkpatrick, seconded by D. Morrell to approve Resolution 10-01-2020, Authorizing 

Transfer of Reserve Funds Between Accounts to fund upgrades to the City Hall Boiler System.  (5 Yes) 

So voted.  

Council Agenda Item #8:  Reports and Discussion by Mayor and Council Members 

 a.  Budget Forums for 2021 Budget 

  i.   Fund 18 Municipal Building Expenses and Capital Improvements 

9



October 26, 2020 

20-26 Pg. 2 

  ii.   Fund 20 General Assistance Expenses 

  iii.   Fund 38 Protection Expenses 

Manager Marker explained the proposed budges for Funds 18, 20 and 38. General Assistance wage rates 

changed based on personnel changes in the department. The city is reimbursed 60% of all General 

Assistance expenses. Fund 38 expenses are lower because of the LED conversion and streetlight purchase 

project in 2019. It is proposed to pay back the one-time funds used for that project and to begin building a 

streetlight replacement fund since the lights have a 10-year warranty and 20-year life. 

  iv.  Fund 39 Emergency Management Expenses 

Chief Gahagan explained the proposed budget for Fund 39 Emergency Management Expenses.  

  v.   Fund 70 Insurance and Retirement Expenses 

Manager Marker explained the proposed budget for Fund 70 Insurance and Retirement Expenses.  The 

city has a large liability of unpaid leave without a corresponding reserve to cover those future expenses.  

  vi.   Fund 75 Contributions Expenses 

Manager Marker explained the proposed budget for Fund 75 Contribution Expenses. H. Kirkpatrick 

suggested the Manager provide recommendations about non-profits to support. J. Theriault suggested the 

city set a dollar amount to give to charitable organizations and have competitive award process each year. 

  vii.   Fund 80 Unclassified Expenses 

Manager Marker explained the proposed budget for Fund 80 Unclassified Expenses. The abatement fund 

is used by the Tax Assessing Board to abate taxes and the Council can use these funds at the end of the 

year to write-off uncollectible past taxes. 

Council Agenda Item #9:  Reports and Discussion by Mayor and Council Members 

There were no comments.  

Council Agenda Item #10:  Executive Session(s) (May be called to discuss matters identified under Maine 

Revised Statutes, Title 1, §405.6) 

Council did not enter executive session.   

Council Agenda Item #11:  Next Meeting(s) 

November 2, 16, 30 and December 14.   

Council Agenda Item #12:  Adjournment 

Motion made by H. Kirkpatrick, seconded by D. Morrell to adjourn the meeting at 7:29 p.m.  

 

Danielle M. Brissette, Secretary 
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Council Agenda Item #1:  Roll Call 

The Caribou City Council held a City Council Meeting, Monday, November 2, 2020 at 6:00 p.m. in the 

Council Chambers with the following members present D. Morrell, H. Kirkpatrick, R. Mark Goughan, T. 

Ayer, N. Cote and J. Theriault.  J. Smith was absent.  

Dennis L Marker was present in Council Chambers along with Department Heads P. Thompson, C. Kane-

Gibson, G. Marquis, K. Murchison, L. Plourde, H. Schaffer, Chief M. Gahagan and Chief S. Susi.  

The meeting was broadcasted via Spectrum and Caribou’s YouTube Channel.  

Council Agenda Item #2:  Invocation / Inspirational Thought 

Mayor Goughan read an invocation 

Council Agenda Item #3:   

Mayor Goughan led the Pledge of Allegiance.   

Council Agenda Item #4:  Public Forum (15 minutes) 

Manager Marker read a letter from Gerard Lemoine, President and Aaron Marquis, Vice President of the 

union for the police department.   

Manager Marker read a letter from Madeline Blake regarding her experience with researching genealogy 

and how great the Library staff were with assisting in this process.   

Council Agenda Item #5:  Bid Award, Recognitions & Appointments   

 a.  Teague Park Splash Pad 

Discussion regarding Teague Park Splash pad build and the current deficit of $214,441 to complete the 

project.  The Council directed Manager Marker to prepare a resolution for the next meeting in which the 

Council will approve a loan against reserves for the project. Manager Marker needs to review available 

parks reserves to determine if other funding can help reduce the loan amount. 

Council Agenda Item #6:  Reports of Officers, Boards and Standing Committees 

 a.  Budget Forums for 2021 Budget 

  i.  Fund 10 General Government Expenses 

Manager Marker reviewed the proposed budget for Fund 10 General Government Expenses. A 1% 

increase is currently indicated. 

  ii.  Fund 11 Economic Development  

C. Kane-Gibson explained the proposed budget, goals and possible events for the upcoming year.  Funds 

are dependent upon the mil rate which affects taxes to be collected and retained for the TIF. Currently 

budgeting as if revenues will remain the same as 2020.  

  iii.  Fund 22 Tax Assessing 

P. Thompson reviewed the proposed budget for Fund 22 Tax Assessing for the 2021 budget year. A 2.3% 

increase is currently indicated. Anticipate more plumbing inspector hours and a part-time assessing 

intern/assistant. 
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  iv.  Fund 35 Police 

Chief Gahagan reviewed Fund 35 Police for the upcoming 2021 budget year. A 1.3% increase is currently 

indicated. Not backfilling SRO position, but rather increasing funding for reserve officers to cover SRO 

time away from the department. School schedules will be sporadic this year and SRO will be able to work 

regular shift work when schools are not in session. 

  v.  Fund 24 Housing Expenses 

  vi.  Fund 96 Section 8 FSS Expenses 

K. Murchison and L. Plourde explained Funds 24 and 96’s proposed budget for the 2021 budget season as 

well as explained what the program does and the help it provides to 174 local families at this time. Fund 

96 is a grant driven program.  Both fund 24 and 96 are funded through federal programs. 

  vii.  Capital Facilities and Equipment Plan 

Manager Marker discussed the Capital Facilities and Equipment plan for the 2021 budget.  Based on the 

Facility Assessment report from Criterium Brown and projected capital needs through 2030, the annual 

appropriation will need to increase significantly. Capital appropriations in 2018 and 2019 were around 

$720,000. Final 2020 capital was near $550,000. 2021 requests exceed $1.2M and 2022 is projected to be 

near $1.9M. The capital plan through 2026 indicates a need for almost $1.5M each year after 2022.  

 b.  Manager’s Report 

Manager Marker reviewed the City Managers 

report dated 10-30-2020.   

Council Agenda Item #7:  New Business 

 a.  Possible Tax Lien Foreclosure List 

Review 

Discussion regarding the possible tax lien 

foreclosure list. Many properties will likely 

have taxes paid before next Council meeting. 

Departments identified property values and 

issues for consideration. 

Council Agenda Item #8:  Reports and 

Discussion by Mayor and Council Members 

T. Ayer- Would like to know the cost of 

shimming the Buck Road.  

   Would like to know what it would 

take to update Council Chambers and get updates to the sound system.  The estimate can be brought 

forward with the capital projects list. 

Council Agenda Item #9: Executive Session(s) (May be called to discuss matters identified under Maine 

Revised Statutes, Title 1, §405.6) 

Council did not enter executive session.   
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Council Agenda Item #10:  Next Meeting(s) 

November 16, 30 & December 14 

Council Agenda Item #11:  Adjournment  

Motion made by H. Kirkpatrick, seconded by T. Ayer to adjourn the meeting at 8:40 p.m.  

 

Danielle M Brissette, Secretary 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  
CARIBOU, ME. 04736  

MEMO  
 
TO:   Caribou City Council Members  
FROM:  Dennis Marker, City Manager  
RE:   Safe Alternatives License Renewal 

NovemberDATE:   10, 2020 
 

 
*** PUBLIC HEARING *** 

 
DISCUSSION AND POSSIBLE ACTION ITEM 
 
Safe Alternatives is a Registered Nonprofit Dispensary licensed under the state of Maine and 
located at 1137 Presque Isle Road. The Safe Alternatives operating permit expires on November 
14, 2020. City licensing procedures requires that a public hearing must be conducted by the 
City Council before a nonprofit dispensary permit can be issued/reissued. City departments 
have reviewed the requested renewal and have determined that there are no violations of local 
zoning or land use ordinances, there have been no unreasonable disturbances to businesses or 
persons residing in the vicinity, there have been no repeated incidents of record of breaches of 
the peace, disorderly conduct, vandalism or other violations of law caused by business patrons 
or employees, and there have been no violations of record pertaining to state law or the Caribou 
Code related to the business operations. 
 
Staff Recommendation 
Staff recommends the Registered Nonprofit Dispensary License be renewed based on the 
following findings and condition: 
 
Findings: 

1. City departments have reviewed the requested renewal and have determined that there are 
no known violations of local zoning or land use ordinances, 

2. There have been no unreasonable disturbances to businesses or persons residing in the 
vicinity, 

3. There have been no repeated incidents of record of breaches of the peace, disorderly 
conduct, vandalism or other violations of law caused by business patrons or employees, 
and 

4. There have been no violations of record pertaining to state law or the Caribou Code 
related to the business operations. 

 
Condition: 

1.  Safe Alternatives continues to comply with all applicable laws and ordinances including, 
but not limited to, remaining a licensable dispensary under the State of Maine. 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   City Council 

FROM:  Dennis Marker, City Manager  

RE:   Recognition of Blight Toolkit Committee Participants 

DATE:  November 10, 2020 

 

 
Special thanks to members of the citizens committee and city staff who helped brainstorm and 
research the information in Caribou Blight Toolkit. 
 
Paul Camping - Chair of Citizens Advisory Board for Residential & Urban Renewal 
Phil Cyr - Caribou Nursing Home Administrator & former Caribou Planning Board Member 
John Swanberg - CEO Aroostook Savings and Loan, Caribou Economic Growth Council 
Robert White - Caribou Planning Board Chair 
Christine Solman - Caribou Planning Board Secretary 
Dennis Marker, AICP, MPA – City Manager 
Penny Thompson – City Assessor 
Ken Murchison – City Code Enforcement Officer 
Christina Kane-Gibson - City Events and Marketing Director 
Denise Lausier – Administrative Assistant to the Manager 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   City Council 

FROM:  Dennis Marker, City Manager  

RE:   Sale of Tax Acquired Properties 

DATE:  November 13, 2020 

 

 
The City has received three offers for different tax acquired properties. The properties were included 

with those available for public bid this past spring and are now available on a first come first serve basis. 

The city’s tax acquired policy states that the properties can be sold after public bid by negotiated price 

with the Manager so long as the price is not less than the previously advertised minimum bid amount.  

The potential buyers have offered the following bid prices for the following properties: 

 

Property Requested 
Min Bid 

Offer Purchaser Outstanding 
Taxes and Fees 

48 Woodland Rd $       5,400 $ 5,400 Aaron Gagnon $    3,492.06 
45 River Road $    11,900 $ 4,889 Tammy Gagnon (adjacent owner) $    4,889.38 
19 Katahdin $          800 $    800 Edward Gervais $        404.04 

 
It is recommended that the Council accept the offer amounts for the first and third lots and authorize 

sale of the second lot to the adjacent property owner for the minimum amount of taxes owed as offered.  
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City of Caribou, Maine   Municipal Building 

                         25 High Street 

                                 Caribou, ME 04736

           Telephone (207) 493-3324 

                              Fax (207) 493-4207 

                   www.cariboumaine.org 

 

 

To: Mayor and Council Members 

From: Danielle M. Brissette, City Clerk 

Date:  November 9, 2020 

Re:  Approval of Beano or Games of Chance Licenses 

 

The American Legion Post #15 has applied for licenses to run the following Games of Chance: 
1. Bingo- to be held no more than 3 times per week 
2. Texas Hold ‘Em- to be held no more than 2 times per month 
3. Sealed tickets- sold no more than 5 times per week 

 

The Lister-Knowlton VFW Auxiliary has applied for a license to run the following Games of Chance: 
1. Bingo – to be held no more than one time per week 

 

The Knights of Columbus have applied for licenses to run the following Games of Chance: 
1. Bingo – to be held no more than one time per week 
2. Sealed Tickets – sold no more than one time per week 

 

The Lister-Knowlton VFW Post 9389 has applied for a license to run the following Games of Chance: 
1. Bingo – to be held no more than two times per week 
2. Cards/Cribbage - daily 8:00 a.m. to 4:00 p.m.  

 

The licenses would be good from January 1, 2021 - December 31, 2023 

 

The Police Chief, Fire Chief and Code Enforcement have all reviewed and are okay with them. 

 

Staff is recommending Council Approval based on the following conditions: 

1. This authorization for continued renewal is for the period of Jan. 1, 2021 – Dec. 31, 2023.  

2. The City reserves the right to revoke its approval should public concerns be raised associated with 

the operation of the above game/s of chance, changes in the status of above stated non-profit 

organizations, or other unforeseen circumstances associated with the operation of the game/s of 

chance. The City will notify the State in writing, if necessary, of any revocation.  

3. The City will review this approval upon a request by the non-profit to amend the game/s of chance to 

be held, frequency of said games, changes to time periods or within 90 days of the end of the stated 

approval period.  

4. Any game of chance license, other than those indicated above or outside the time period stated, are 

not duly authorized by the Caribou City Council pursuant to Title 17 M.R.S.A. §1831 (4) et.al. 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   City Council 

FROM:  Dennis Marker, City Manager  

RE:   Porvair Filtration Reimbursement Agreement - 2020 

DATE:  November 10, 2020 

 

 
In 2018, the City entered into an agreement with Porvair Filtration that would reimburse them certain 
business improvement costs if they demonstrated job growth as anticipated with the improvements. 
The agreement runs through October 2022 with a reimbursement amount not to exceed $14,694.75 per 
year (November – October). The caveat is that they must add 3 full time employees making at least $12 
per hour per year. In 2019, Porvair demonstrated they grew from 42 employees to 45 employees. To be 
eligible for reimbursement this year they needed 48 employees by the end of October. Records provided 
by Porvair indicate they only had 43 employees at the end of October but will have 49 employees as of 
November 16. 
 
Based on the terms of the contract, Porvair would not be eligible for a reimbursement at this time, but 
can still get the full benefit, if they have 52 employees by the end of October 2021. 
 
Mr. David Mika, who is the Porvair Filtration Caribou Site Manager, is asking the Council to consider full 

payment in 2020 based on the provision of 49 employees by the date of the Council meeting. 
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Resolution 11-01-2020 

A Resolution of the Caribou City Council  

Accepting A Deed to the New Teague Park Property from RSU#39 

 
WHEREAS, the City of Caribou and RSU#39 cooperatively worked toward the design and construction of 
the new Caribou Community School and associated improvements, and 
 
WHEREAS, the new school project necessitated relocation of Teague Park from its location between 
Bennett Drive and Glen Street to lands owned by RSU#39 and formerly occupied by the Caribou Learning 
Center; and 
 
WHEREAS, RSU#39 has completed all anticipated improvements at the new Teague Park location and 
desires now to convey the property to the City of Caribou for general public benefit.  
 
NOW, THEREFORE BE IT RESOLVED BY, THE CARIBOU CITY COUNCIL that the city 
accepts the quit claim without covenant as attached to this resolution and dated September 21, 2020.  
 
This resolution was duly passed and approved by a majority of the City Council of the City of Caribou this 

____th day of ___________ 2020.  

 

 

________________________________  __________________________________ 

R. Mark Goughan, Mayor    Attest: Danielle Brissette, City Clerk 

 

[City Seal]    
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Resolution 11-01-2020 

A Resolution of the Caribou City Council  

Utilizing Reserves to Finance Teague Park Improvements 

 
WHEREAS, the City of Caribou desires to complete the improvements around Teague Park by installing a 
splash pad, providing additional landscaping and paving of the parking area between the recreation building 
and the new Teague Park improvements (hereafter Park Improvements) for an estimated cost of $481,000; 
and  
  
WHEREAS, completion of the Park Improvements will result in greater health, safety, and quality of life 
for citizens and visitors who may use the park facilities, and 
 
WHEREAS, the cost of such Park Improvements exceeds funds currently designated for the work. The 
city is short $278,960; and 
 
WHEREAS, the City Council has determined that the Park Improvements are of such importance to the 
community that the use of other designated reserve funds is warranted to complete the project; and 
 
WHERAS, the City Council has authority under City Charter Section, 5.09(d) to reappropriate funds. 
 
NOW, THEREFORE BE IT RESOLVED BY, THE CARIBOU CITY COUNCIL 
1. That in addition to funds available in the Community Pool Improvement Fund, $50,545.54 is to be 

reappropriated toward completion of the of Teague Park Improvements as follows: 
a. $25,000 from Fund G-1-365-03 Parks Land Acquisitions/Easements 
b. $2,490.17 from Fund G-1-365-08 Recreation Non-appropriated Special Projects 
c. $10,000 from Fund G-1-365-13 Collins Pond Restoration Fund 
d. $1,551.08 from Fund G-1-365-16 Caribou Community Band 
e. $1,404.29 from Fund G-1-365-20 Caribou Ski Trail Program 
f. $10,000 from Fund G-1-399-00 Parking Lot Maintenance Reserve 

2. That, up to $228,415 be utilized from the City’s Resource Reserve Account, Fund G-1-450-00, for the 
purposes of funding the Park Improvements with conditions that:  

a. Any Resource Reserve funds used toward the Park Improvements are to be considered a loan 
against the Reserve funds, 

b. All Reserve Funds are to be paid back within 5-years of their use, and 
c. The city self-imposes an interest rate of 1.5% to be compounded annually in order maintain the 

reserve account value for future citizens. 
This resolution was duly passed and approved by a majority of the City Council of the City of Caribou this 

____th day of ___________ 2020.  

 

________________________________  __________________________________ 

R. Mark Goughan, Mayor    Attest: Danielle Brissette, City Clerk 

[City Seal]    
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   City Council 

FROM:  Dennis Marker, City Manager  

RE:   Tax Lien Waivers for 2018 Tax Liens 

DATE:  November 13, 2020 

 

 
The City’s policy pertaining to Tax Acquire Properties, provides that the Council may consider waiving 

tax liens prior to their maturity date. Tax liens near maturity this year were imposed for non-payment of 

2018 taxes. The list of currently properties with maturing liens is attached to this memo.  

 

City staff have reviewed the list off 55 properties and identified those which may have outstanding 

issues with building and property maintenance code violations, potential environmental remediation 

needs, may require demolition, or simply would provide limited opportunity for the city to recoup total 
taxes owed if acquired. It is also recognized that some properties, regardless of the potential increase of 

liability, would be advantageous for the city to acquire. Some of these properties are in locations of 

future development opportunity, could improve trail access, allow for transportation safety 

improvements or allow for gateway enhancements if controlled by the city. 
 

Based on the above considerations, it is recommended that lien waivers and abatements be granted for 

the following properties: 
 

Account Address Abatement 
Amount 

2212 18 Nebraska Road $0 

4617 Access Highway $0 

2068 200 West Gate Road, Lot #53 $106.25 

2073 200 West Gate Road, Lot #66 $106.25 

4566 200 West Gate Road, Lot #69 $106.25 

4716 200 West Gate Road, Lot #52 $106.25 

4794 194 West Gate Road, Lot #36 $106.25 

4943 200 West Gate Road, Lot #47 $106.25 

1999 399 Madawaska Road $0 

1418 215 Powers Road, Lot #3 $184.2 

1942 375 Belanger Road $0 

Total $821.70 
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Police Fire

Address  Amount Due Land Building

Zoning 

(Y/N)

Building 

(Y/N)

Maintenan

ce (Y/N) DEP Incident Potential

Water 

(Y/N)

Sewer 

(Y/N)

999 Test 40,000$          1,200.00$       5,000$   100,000$   105,000$        n n n 5 1 n n n n n n Y y 0 n n n

1072 0 River Road 125$               143.60$           3,100$     3,100$            n n n n n n Y n 0.000 n n y

4749 0 Broadway Street 168$               189.46$           4,000$     4,000$            Y n n n n n n Y n 0.000 n y y y

4121 106 Limestone Street 588$               656.84$           12,000$   8,300$          20,300$          n n n n n n Y n 0.000 n n y

3344 4 Roosevelt Avenue 40$                 56.99$             7,200$     8,400$          15,600$          Y n n n Y n Y Y n 0.362 Y y y y

3652 208-2 Limestone Street 485$               544.57$           9,200$     7,800$          17,000$          Y Y n n Y n n Y n 0.428 Y y y y

2693 56 Lower Lyndon Street 631$               662.67$           13,100$   24,900$        38,000$          Y n n Y n n Y n 0.428 Y y y

3553 3 Hillcrest Avenue 805$               898.43$           9,800$     20,000$        29,800$          Y Y n n Y n n Y n 0.428 Y y y y

3556 30 North Street 1,087$            1,212.06$       9,800$     31,300$        41,100$          Y Y n n Y n n Y n 0.428 Y y y y

3557 8 Hillcrest Avenue 1,102$            1,228.73$       11,600$   30,100$        41,700$          Y Y n Y Y n n Y n 0.608 Y y y y

2472 55 Crosby Avenue 119$               135.07$           11,600$   10,700$        22,300$          n n Y Y n Y Y Y 0.797 Y y y y

3551 7 Hillcrest Avenue 1,216$            1,356.40$       9,800$     36,500$        46,300$          Y n n Y Y n Y Y Y 0.797 Y y y y

4186 827 Main Street 3,267$            3,648.69$       17,200$   15,900$        33,100$          n n Y Y n Y Y Y 0.797 Y y y y

271 96 Main Street 1,197$            227.52$           89,400$   51,500$        140,900$        Y n Y Y n Y Y n 0.817 Y n n y

3007 5 Lower Lyndon Street 311$               356.98$           8,700$     5,000$          13,700$          Y fire 9/24/2015 n n Y Y n Y Y Y 0.975 Y y y y

554 0 Washburn Street 87$                 100.69$           1,300$     1,300$            n n n n n n n n 0.000 n y y

2232 0 Van Buren Road 102$               117.39$           1,900$     1,900$            n n n n n n n n 0.000 n n y

3620 22 Veronica Street 124$               142.45$           2,800$     2,800$            Y n n n n n n n n 0.000 Y y y y

3611 3 Hancock Street 131$               156.15$           2,800$     2,800$            Y n n n n n n n n 0.000 n y y y

1733 808 Access Highway 431$               263.71$           18,000$   18,000$          n n n n n n n n 0.000 n n n

2174 0 Albair Road 242$               273.30$           7,500$     7,500$            n n n n n n n n 0.000 n n n

5075 0 Noyes Road 336$               379.09$           11,300$   11,300$          n n n n n n n n 0.000 n n n

1882 901 Van Buren Road 528$               589.97$           11,100$   7,600$          18,700$          n n n Y n n n n 0.154 y n n

1934 348 Belanger Road 272$               306.70$           8,700$     8,700$            fire 4/22/2017 n n n n n n n n 0.179 n n n

3345 12 Roosevelt Avenue 34$                 51.21$             16,700$   124,400$      141,100$        Y n n n n n Y n n 0.208 n y y y

2212 18 Nebraska Road 358$               404.61$           18,700$   13,900$        32,600$          Y N Y n n n n n n n 0.274 n n n

4041 314 Sweden Street 1,244$            1,392.45$       16,000$   51,700$        67,700$          Y n n n n n n n 0.274 n y y

743 633 Fort Fairfield Road 1,858$            2,042.67$       18,000$   54,300$        72,300$          Y n n n n n n n 0.274 n n n

4086 303 Sweden Street 1,994$            2,240.14$       16,400$   65,500$        81,900$          Y n n n n n n n 0.274 n y y

1868 110 Watson Memorial Drive 2,555$            2,835.40$       18,500$   81,200$        99,700$          Y n n n n n n n 0.274 n n n

1192 276 Noyes Road 3,189$            3,569.28$       22,800$   122,600$      145,400$        Y n n n n n n n 0.274 n n n

2199 851 Madawaska Road 9$                    19.28$             19,400$   14,000$        33,400$          n n Y Y n n n n 0.334 y n n y

4617 0 Access Highway 680$               759.65$           24,800$   4,900$          29,700$          Y N n n Y Y n n n n 0.334 y y y y

614 34 West Presque Isle Road 1,147$            170.01$           18,500$   49,000$        67,500$          Y n n Y n n n n 0.428 y n n

758 781 Fort Fairfield Road 582$               634.81$           23,300$   18,000$        41,300$          Y n n Y n n n n 0.428 y n n

2840 63 Fontaine Drive 661$               747.34$           11,200$   13,100$        24,300$          Y n n Y n n n n 0.428 y y y y

3630 21 Veronica Street 882$               994.12$           10,200$   42,700$        52,900$          Y Y n n Y n n n n 0.428 y y y y

4109 149 Limestone Street 948$               1,059.70$       11,300$   44,500$        55,800$          Y n n Y n n n n 0.428 y y y y

76 1309 Presque Isle Road 1,005$            1,125.19$       20,100$   38,000$        58,100$          Y n n Y n n n n 0.428 y n n

60 82 Maysville Siding Road 1,059$            1,184.89$       22,700$   37,300$        60,000$          Y n n Y n n n n 0.428 y n n

3610 5 Hancock Street 1,455$            1,639.78$       10,900$   64,700$        75,600$          Y Y n n Y n n n n 0.428 y y y y

4308 93 Bennett Drive 3,639$            4,076.98$       45,800$   97,100$        142,900$        Y Y n n Y n n n n 0.428 y y y y

1165 103 Grimes Road 578$               621.62$           17,800$   40,800$        58,600$          Brush fire 9/29/2016 Y n n n n n n n 0.453 n n n

3063 185 High Street 213$               232.28$           11,500$   56,900$        68,400$          Y Y n Y Y n n n n 0.608 y y y y

1287 544 Van Buren Road 406$               457.05$           14,100$        14,100$          Y N Y n Y Y n n n n 0.608 y n n y

198 328 West Presque Isle Road 588$               634.36$           8,900$     12,500$        21,400$          Y n n Y n Y n n 0.636 y n n

2832 14 Haines Street 276$               312.42$           9,000$     37,500$        46,500$          cooking fire 5/22/2019 Y n Y Y n n n n 0.787 y y y y

2068 200 West Gate Road, Lot #53 92$                 Y 106.25$           -$               -$                 Y Y n n Y Y n Y n Y 0.797 y n n

2073 200 West Gate Road, Lot #66 92$                 Y 106.25$           -$               -$                 Y Y n n Y Y n Y n Y 0.797 y n n

4566 200 West Gate Road, Lot 69 92$                 Y 106.25$           -$               -$                 Y Y n n Y Y n Y n Y 0.797 y n n

4716 200 West Gate Road, Lot 52 92$                 Y 106.25$           -$               -$                 Y Y n n Y Y n Y n Y 0.797 y n n

4794 194 West Gate Road, Lot 36 92$                 Y 106.25$           -$               -$                 Y Y n n Y Y n Y n Y 0.797 y n n

4943 200 West Gate Road, Lot 47 92$                 Y 106.25$           -$               -$                 Y Y n n Y Y n Y n Y 0.797 y n n

1999 399 Madawaska Road 1,351$            1,449.57$       19,200$   41,000$        60,200$          n n Y Y n Y n Y 0.797 y n n y

1418 215 Powers Road, Lot #3 162$               Y 184.20$           4,300$          4,300$            Y Y Y n Y Y n Y n Y 1.071 y n n

1942 375 Belanger Road 1,501$            1,678.94$       33,500$   3,100$          36,600$          Y N
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Caribou Public Library 
DIRECTOR’S REPORT 

 

To:   Mayor and City Councilors  

  Dennis Marker, City Manager   

From: Hope Shafer, Library Director 

 

Octoberr 2020 Report 

 

     Goodness has this fall flown by! October was wonderfully busy! Being shut 

down for 2.5 months gives you new perspective and an appreciation for people! I 

do not think we will be taking anyone for granted for quite some time. We have 

noticed an uptick in those coming inside; previously we had approximately 20-25 

patrons that still wanted to collect their items at the door, not venturing into the 

library, that number is down to about 10 now. We will continue out “remote holds 

checkout service” until it is no longer needed.       

     In November the library will once again host a local book group, for the first 

time since March! We will also be having the monthly meeting of the Aroostook 

Genealogical Society. Both groups will have their meetings in the Archives as our 

Caribou Room is still our quarantine room. Everyone will wear their masks and 

social distance. We are SO HAPPY to be able to groups in the library again! We 

are starting small and will continue to work our way back to “normal” where we 

can.       

     If you happened to glance over at the lovely façade of the library, you might 

note the beautiful white window frames! As you gasp in delighted surprise please 

also note the lovely new storm windows! A HUGE THANK YOU to SW Collins 

and their crew for helping us with our renovations. We are now snug as bugs!       

     We did end our October on a slightly sad note. Our beloved Mary Anderson 

retired on October 31, 2020 after giving 23 years to the library and the community 

of Caribou. She requested no fanfare, no accolades, no big “to-do” (she’s so 

British!      ), she did not even want a party! Like we would ever pass up an excuse 

for a party! So, we had a small, COVID-approved, social-distanced party that 
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included passed and current coworkers. We only came together long enough to 

take a picture with our masks on, then it was right back to our 6 feet apart! LOL! 

We dined on cake, sparkling lemonade, and memories. A wonderful time was had 

by all!       

 

As always, happy reading!  

We are here if you need us!         

~Hope 

 

 
 

Mary (middle in pink and purple) surrounded by coworkers and friends. She 

enjoyed  being pampered with cake, sparkling lemonade, flowers, gifts and cards.  
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**As of 2020 the Maine State Library is now requiring that public libraries track renewals as part of their statistics. ** 
 
 

CIRCULATION STATISTICAL COMPARISON 

MATERIAL TYPE 
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT 

2019 2019 2019 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 

Adult books 598 497 531 564 529 331 75 53 329 659 918 916 867 

Juvenile books 761 542 548 648 709 502 73 56 470 632 818 690 895 

Teen/YA books 103 57 52 45 44 43 5 10 72 154 132 97 142 

DVDs 333 270 376 353 372 184 6 15 85 255 463 310 488 

eBooks/Audiobooks 143 110 128 133 145 152 130 136 122 169 129 138 196 

Magazines 81 62 74 62 60 51 0 8 12 147 149 122 101 

Interlibrary loans 80 65 61 117 68 42 0 3 22 18 79 83 70 

Puzzles                         15 

Renewals       482 488 405 0 0 1 6 639 634 504 

TOTAL NUMBERS 2,099 1,603 1,770 2,404 2,415 1,710 289 281 1,113 2,040 3,327 2,990 3,278 
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OVERALL MONTHLY STATISTICAL COMPARISON 

MATERIAL TYPE 
OCT NOV DEC JAN  FEB MAR APR MAY JUN JUL AUG SEPT OCT 

2019 2019 2019 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 

Circulation 2,099 1,603 1,770 1,922 2,328 1,710 289 281 1,113 2,010 3,327 2,990 3,278 

Library Visitors 6,328 4,394 5,833 5,710 4,991 2,495 267 220 395 3,197 3,234 3,675 3,570 

Wi-Fi access 7,193 5,751 8,236 8,802 10,628 14,140 2,729 7,247 12,902 14,600 58,117 20,960 16,833 

Books added 137 106 181 221 90 99 37 91 95 104 139 107 210 

Books withdrawn 63 9 143 48 54 360 28 21 24 3 62 33 9 

Program Participation 473 206 346 401 378 1,080 2101 1,321 997 898 533 569   

New registered 

patrons 
26 6 13 22 17 11 1 1 3 9 11 17 15 

Archives (# of users) 36 27 24 38 36 17 0 0 11 26 37 31 29 

YEAR-TO-DATE MONTHLY CIRCULATION COMPARISON 

Year JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC TOTAL 

2017 1,429 1,647 2,165 1,671 1,782 2,053 2,086 2,225 1,995 2,335 2,284 2,094 23,766 

2018 1,789 1,755 2,396 2,758 2,192 2,501 2,629 3,166 2,727 2,894 2,587 2,104 29,498 

2019 2,924 2,026 2,728 2,663 2,116 1,979 2,519 2,297 2,129 2,099 1,603 1,770 26,853 

2020 
2,404 2,415 1,710 289 281 1,113 2,040 3,327 2,990 3,278     19,847 
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Monthly Permit Report

October 2020

CURRENT YEAR PRIOR YEAR PRIOR YEAR

MONTH TO DATE MONTH TO DATE

BUILDING PERMITS 5 43 1 57

HOMES 0 5 0 3

MOBILE HOMES 0 0 0 2

MULTI-FAMILY 0 0 1 2

COMMERCIAL 1 15 0 13

EXEMPT 1 1 0 1

PLUMBING PERMITS

INTERNAL 0 10 3 11

EXTERNAL 3 18 4 12

DEMO PERMITS 0 15 1 12

SIGN PERMITS 2 6 0 7

Year-to-Date is January 2020 to October 2020

October Commercial: Storage sheds - Bruce Tingley (after Planning Board review)

October Exempt: Aroostook Band of Micmacs 

Note: If you are tracking new home construction, one permit from April was originally issued as a garage and addition,
when the contractor started work it became clear that a new home should be constructed.

One home permitted in May will not be constructed until 2021.

A commercial project at McDonald's (self order kiosk and restroom upgrade) also on hold until 2021.
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Waiting List Statisics

2019 YTD Sep-20 Oct-20 YTD

Applications Received N/A 10 15 101

2019 YTD Sep-20 Oct-20 YTD

Applicants in Jurisdiction N/A 63 55 811

VAWA Preference 1 0 45

Veteran's Preference 0 0 14

Natural Disaster 0 0 2

 Living in Caribou 19 35 544

2019 YTD Sep-20 Oct-20 YTD

Applicant's Pulled 120 30 30 150

Vouchers Issued 62 10 10 27

Leased Up 0 2 4 10

Voucher Expired 14 0 0 3

Vouchers Pending 0 0 0 0

Housing Choice Voucher Program

2019 YTD Sep-20 Oct-20 YTD

HUD Allocated Vouchers 1930 193 193 1930

Total Vouchers Leased 1808 173 174 1819

Port Outs 25 3 3 29

Homeownership 0 1 1 10

All Other Vouchers 1785 169 170 1780

YTD Openings 122 18 18 111

Vouchers on Street 95 2 2 18

Total HAP Expense 744,857$             74,640$           74,640$           796,727$             

All Other Voucher 699,601$             $67,465.00 $67,465.00 727,119$             

Utility Reimbursements, Participants 2,815$                 $98.00 $98.00 1,171$                 

Port Out Payments 8,781$                 $1,146.00 $1,146.00 11,147$               

Homeownership HAP 3$                        $332.00 $332.00 3,222$                 

FSS Escrow, Particiants Account 33,660$               $5,365.00 $5,365.00 50,017$               

Ave. Per Unit Cost 417$                    431$                431$                438$                    

Caribou Housing Authority
Housing Choice Voucher (Section 8),

Family Self-Sufficiency & Homeownership Programs

October 2020
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Housing Choice Voucher Program (cont.)

2019 YTD Sep-20 Oct-20 YTD

Lease Up Rates

HUD Allocated -vs- Leased 94% 90% 90% 94%

HUD Funded -vs- HAP Expense 104% 89% 89% 94%

Housing Quality Standards Inspections

2019 YTD Sep-20 Oct-20 YTD

Initial N/A 4 5 18

Passed (I) 3 5 17

Failed (I) 1 1

Re-Inspected (I) 1

Annual Inspection 13 35 95

Passed (A) 16 25 75

Failed (A) 2 10 25

Re-Inspected (A) 1 1 9

No Show (A) 3

Tenant/Landlord Requested 0 8

Passed (R) 4 4

Failed (R) 2 2

Re-Inspected (R) 2 2

Other, Public Housing Authority Inspections 2 2 13

Initial/Annual/Special 0 2 2 16

Family Self-Sufficiency

2019 YTD Sep-20 Oct-20 YTD

Number of Participants 375 44 43 436

Number Earning Escrow 157 17 18 170

FSS Escrow, Particiants Account 34,657$               5,365$             5,171$             55,017$               

FSS Famlies, Disbursement N/A 0 1 12

FSS Disbursement Amount -$                         -$                 350.00$           17,836$               

FSS Graduate, Families 1 0 0 3

FSS Graudate, Escrow $2,267 -$                 -$                 13,261$               

FSS Forfeiture, Families N/A 0 0 6

FSS Forfeiture, Escrow -$                         -$                 -$                 $5,109

Homeownership 

2019 YTD Sep-20 Oct-20 YTD

Number of Participants 0 1 1 10

Homeownership HAP -$                         332$                283$                3,222$                 
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JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Total

COMPLAINTS 1852 1531 2448 2886 3416 3177 2507 2517 2501 2352 2088 2545 29,820    

M/V ACCIDENTS 46 44 19 28 20 21 21 15 23 20 36 26 319          

ESCORTS 1 1 0 3 1 4 2 6 4 8 6 1 37            

THEFT COMPLAINTS 14 9 6 8 15 12 8 15 14 12 12 12 137          

ANIMAL COMPLAINTS 4 2 9 5 11 9 14 11 8 7 9 11 100          

DOMESTIC COMPLAINTS 12 5 12 10 7 10 13 14 0 4 2 13 102          

BURGLARY COMPLAINTS 3 1 1 8 7 4 0 0 3 3 6 2 38            

O.U.I. 1 0 7 1 4 4 1 1 0 3 3 3 28            

M/V THEFTS 2 0 0 0 3 1 1 0 1 0 1 1 10            

MISSING PERSONS 1 1 0 0 2 3 4 2 2 3 0 3 21            

JUVENILE COMPLAINTS 1 6 0 2 2 2 2 3 1 3 5 3 30            

CIVIL COMPLAINTS 3 2 3 6 4 0 0 0 0 3 2 0 23            

PROWLER COMPLAINTS 0 0 0 0 0 0 0 0 0 0 0 0 -           

ASSIST OTHER AGENCY 18 30 21 25 36 28 24 22 14 29 29 33 309          

ASSAULT ARREST 2 1 0 1 0 0 0 1 1 4 2 4 16            

THEFT ARRESTS 6 5 0 5 10 6 0 1 2 1 0 7 43            

SPEEDING 15 14 23 43 28 46 45 45 16 15 2 2 294          

STOPS/CHECKS M/V 1484 1197 2008 2424 2888 2670 1974 1974 2055 1915 1661 2145 24,395    

PARKING TICKETS 0 0 0 0 0 0 0 0 0 0 0 0 -           

HANDLING PRISONERS 39 26 44 33 51 44 36 36 33 43 40 34 459          

WARRANT ARRESTS 7 6 5 16 23 12 14 18 15 9 14 12 151          

UNLAWFUL SEX. CONTACT 0 0 1 0 2 0 1 4 1 1 1 0 11            

GROSS SEX. ASSAULT 0 1 1 0 0 0 0 1 2 0 0 0 5              

BUSINESS ALARMS 23 10 9 12 7 17 15 9 9 10 7 15 143          

BURGLARY ARRESTS 1 2 0 0 7 0 1 0 0 0 1 0 12            

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Total

COMPLAINTS 2388 1258 1894 2055 1703 1800 2108 1727 14,933    -29.6%

M/V ACCIDENTS 34 7 18 20 8 18 16 19 140          -27.8%

ESCORTS 4 0 2 3 2 5 3 2 21            -27.6%

THEFT COMPLAINTS 14 15 18 20 12 20 9 9 117          19.4%

ANIMAL COMPLAINTS 4 6 21 14 9 10 7 8 79            14.5%

DOMESTIC COMPLAINTS 10 11 11 8 11 13 0 10 74            5.7%

BURGLARY COMPLAINTS 6 4 2 6 0 5 1 4 28            0.0%

O.U.I. 5 4 3 2 4 4 1 1 24            60.0%

M/V THEFTS 2 0 0 3 3 3 1 1 13            62.5%

MISSING PERSONS 1 2 1 2 0 2 2 1 11            -35.3%

JUVENILE COMPLAINTS 0 2 1 1 0 2 6 2 14            -12.5%

CIVIL COMPLAINTS 6 3 7 0 0 0 0 9 25            56.3%

PROWLER COMPLAINTS 0 0 0 0 0 0 0 0 -           #DIV/0!

ASSIST OTHER AGENCY 42 16 20 26 36 27 29 29 225          14.8%

ASSAULT ARREST 3 1 0 6 2 1 1 4 18            100.0%

THEFT ARRESTS 7 6 7 9 3 15 4 1 52            67.7%

SPEEDING 21 0 6 16 11 8 12 8 82            -67.6%

STOPS/CHECKS M/V 1867 935 1481 1548 1157 1254 1673 1306 11,221    -35.5%

PARKING TICKETS 0 0 0 0 0 0 0 0 -           #DIV/0!

HANDLING PRISONERS 59 13 13 19 14 25 26 25 194          -38.4%

WARRANT ARRESTS 33 0 10 4 5 8 15 15 90            -21.1%

UNLAWFUL SEX. CONTACT 2 0 0 1 1 0 1 0 5              -44.4%

GROSS SEX. ASSAULT 0 0 0 2 0 1 0 1 4              33.3%

BUSINESS ALARMS 9 9 8 8 12 16 9 14 85            -16.7%

BURGLARY ARRESTS 1 3 0 3 0 8 0 0 15            66.7%

2019

Police Department Monthly Report

2020
% Change 

from Prev. 

YTD
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