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Council Agenda Item #1: Roll Call

The Caribou City Council held a City Council Meeting, Monday, November 2, 2020 at 6:00 p.m. in the
Council Chambers with the following members present D. Morrell, H. Kirkpatrick, R. Mark Goughan, T.
Ayer, N. Cote and J. Theriault. J. Smith was absent.

Dennis L Marker was present in Council Chambers along with Department Heads P. Thompson, C. Kane-
Gibson, G. Marquis, K. Murchison, L. Plourde, H. Schaffer, Chief M. Gahagan and Chief S. Susi.

The meeting was broadcasted via Spectrum and Caribou’s YouTube Channel.

Council Agenda Item #2: Invocation / Inspirational Thought
Mayor Goughan read an invocation

Council Agenda Item #3:

Mayor Goughan led the Pledge of Allegiance.

Council Agenda Item #4: Public Forum (15 minutes)

Manager Marker read a letter from Gerard Lemoine, President and Aaron Marquis, Vice President of the
union for the police department.

Manager Marker read a letter from Madeline Blake regarding her experience with researching genealogy
and how great the Library staff were with assisting in this process.

Council Agenda Item #5: Bid Award, Recognitions & Appointments

a. Teague Park Splash Pad

Discussion regarding Teague Park Splash pad build and the current deficit of $214,441 to complete the
project.

Council Agenda Item #6: Reports of Officers, Boards and Standing Committees

a. Budget Forums for 2021 Budget
i. Fund 10 General Government Expenses
Manager Marker reviewed the proposed budget for Fund 10 General Government Expenses.
ii. Fund 11 Economic Development
C. Kane-Gibson explained the proposed budget, goals and possible events for the upcoming year.
iii. Fund 22 Tax Assessing
P. Thompson reviewed the proposed budget for Fund 22 Tax Assessing for the 2021 budget year.
iv. Fund 35 Police
Chief Gahagan reviewed Fund 35 Police for the upcoming 2021 budget year.
v. Fund 24 Housing Expenses
vi. Fund 96 Section 8 FSS Expenses
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K. Murchison and L. Plourde explained Funds 24 and 96’s proposed budget for the 2021 budget season as
well as explain what the program does and the help it provides to 174 local families at this time. Fund 96
is a grant driven program.

vii. Capital Facilities and Equipment Plan

Manager Marker discussed the Capital Facilities and Equipment plan for the 2021 budget.

2021 Capital Request Types

$228,000, 20%

®m Mandate/CB Report = Carry Over Projects
m Carry Over Equipment m New Equipment
® New Projects

b. Manager’s Report
Manager Marker reviewed the City Managers report dated 10-30-2020.

Council Agenda Item #7: New Business

a. Possible Tax Lien Foreclosure List Review
Discussion regarding the possible tax lien foreclosure list.

Council Agenda Item #8: Reports and Discussion by Mayor and Council Members

T. Ayer- Would like to know the cost of shimming the Buck Road.
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Would like to know what it would take to update Council Chambers and get updates to the
system.

Council Agenda Item #9: Executive Session(s) (May be called to discuss matters identified under Maine
Revised Statutes, Title 1, §405.6)

Council did not enter executive session.

Council Agenda Item #10: Next Meeting(s)

November 16, 30 & December 14

Council Agenda Item #11: Adjournment

Motion made by H. Kirkpatrick, seconded by T. Ayer to adjourn the meeting at 8:40 p.m.

Danielle M Brissette, Secretary




