CITY COUNCIL MEETING NOTICE AND AGENDA

Notice is hereby given that the City Council of Caribou will hold a City Council Meeting on
Monday, December 14, 2020 at 6:00 pm.

DUE TO SPACE LIMITATIONS AND IN ACCORDANCE WITH THE GOVERNORS LATEST EXECUTIVE
ORDERS, THIS MEETING WILL BE CLOSED TO THE PUBLIC. THE MEETING WILL BE BROADCAST
ON CABLE CHANNEL 1301 AND THE CITY’S YOUTUBE CHANNEL.

Roll Call

Invocation / Inspirational Thought

Pledge of Allegiance

Public Forum (15 minutes) - Comments can be submitted to the Clerk’s Office
(dbrissette@cariboumaine.org) prior to 4:30 pm on the day of the meeting to be read at the
meeting. Comments must include the individuals name and address for the record.

5. City Council Minutes

PWNPRE

a. November 30 Regular Meeting Pgs 2-5
6. Public Hearings and Possible Action Items
a. Ordinance #05, 2020 Series, Temporary Sewer Regulations Pgs 6-10
b. Ordinance #06, 2020 Series, Medical Marijuana Related Land Uses Pgs 11-17
c. Ordinance #07, 2020 Series, Rezoning Properties Near Herschel Street to R-2 Pgs 18-21
7. Bid Award, Recognitions & Appointments
a. MMA Recognition of 2020 Annual Report Pg 31
b. Recognition of outgoing Planning Board Member — Robert White Pg 32
c. Recognition of outgoing Council members Pg 33
d. 2021 Committee Appointments Pg 34
8. Reports of Officers, Boards and Standing Committees
a. November 2020 Financial Report Pgs 35-59
b. Manager’s Report Pgs 60-61
9. New Business
a. Designation of Dangerous Buildings Pgs 62-68
b. Sale of Tax Acquired Property at 10 Mitchell road Pg 69
c. Review of Chamber Audio Replacement Options Pgs 70-75
d. Resolution 12-01-2020 — Reappropriating 2020 Budget Funds Pgs 76-77
10. Old Business
a. Resolution 11-02-2020 — Teague Park Loan Against Reserves Pg 78
b. Resolution 11-03-2020 — Amending the City’s Fee Schedule Pgs 79-82
c. Discussion Regarding Spectrum Franchise Agreement
11. Reports and Discussion by Mayor and Council Members
12. Executive Session(s) (May be called to discuss matters identified under Maine Revised
Statutes, Title 1, §405.6)
a. Personnel Session to review City Manager’s Annual Performance Pgs 83-88
13. Next Meeting(s): January 4 (Organization Meeting)

14. Adjournment

If you are planning to attend this Public Meeting and, due to a disability, need assistance in understanding or
participating in the meeting, please notify the City ten or more hours in advance and we will, within reason,
provide what assistance may be required.

Certificate of Mailing/Posting
The undersigned duly appointed City official for the municipality of Caribou City hereby certifies that a copy of the
foregoing Notice and Agenda was posted at City Offices and on-line in accordance with City noticing procedures.

BY: Danielle Brissette, City Clerk
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Council Agenda Item #1: Roll Call

The Caribou City Council held a City Council Meeting, Monday, November 30, 2020 at 6:00p.m. in the
Council Chambers with the following members present D. Morrell, H. Kirkpatrick, T. Ayer, N. Cote, J
Theriault and J. Smith

Dennis L Marker, City Manager was present via Zoom.
The meeting was broadcasted via Spectrum, and Caribou’s YouTube Channel.

Council Agenda Item #2: Invocation/Inspirational Thought

City Manager, Dennis Marker led a prayer.
Council Agenda Item #3: Pledge of Allegiance

Deputy Mayor T. Ayer led the Pledge of Allegiance.

Council Agenda Item #5: Council Organization

Manager Marker explained the resignation letter that has been received from Councilor R. Mark
Goughan, and the process that is outlined by the City’s Charter. He explained that the charter does not
indicate a requirement that the Council would need to accept or reject the resignation letter before it
becomes official. The Charter indicates that the Council has 30 days to fill the vacancy on the Council.
The last resignation that occurred was Shane McDougal in 2016 or 2017. He stated that there were some
concerns with the letter from Councilor Goughan that the basis for the resignation surrounded his
attendance at council and committee meetings. Manager Marker explained the attendance of the
councilors on Committees, Liaisons and Council meetings.

Discussion by council members regarding their concern that the resignation letter was initially talked
about during executive session at the November 16, 2020 council meeting and had somehow gotten to the
public. Additional concern was raised that Manager Marker had broken confidence by acknowledging
the letter to department heads in an email on November 26..

Councilor Morrell and Smith also stated that they thought that the letter and information was to be kept
confidential because of it being discussed in executive session.

Councilor Theriault explained that she thought that the email they had received in the morning just like
any other email was public information, and that it was the discussion in executive session should stay in
executive session.

Councilor Cote stated that she thought it wasn’t her personal information to share.

Manager Marker explained that he had only spoken to the department heads regarding this because the
information was already out through social media. He stated that the letter was public knowledge and
was not an executive session item, only the conversation was confidential.

Deputy Mayor Ayer explained that there are three separate issues here. The first issue being the
requirement that Councilors attend 80% of assigned committee meetings. A memo from the City
Attorney indicates the Council needs to determine which “committees” are to be included in this
requirement. The memo suggests that only Council Committee meetings should be part of the review
criteria and not any liaison roles or outside entity committees.
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Motion made by J. Smith, seconded by J. Theriault to accept city legal council’s suggestion that only
Budget Workshops and City Council sub-Committees be considered for the 80% requirement (5 Yes, 1
No H. Kirkpatrick) So voted.

** See attached “Exhibit A” letter from the Law offices of Solman & Hunter, P.A

Discussion led by Deputy Mayor Ayer regarding executive session information being leaked from the
council.

Councilor Kirkpatrick explained that it will be very difficult in the future to hold executive sessions if the
people in it can not be trusted.

Motion made by H. Kirkpatrick, seconded by D. Morrell for the Manager to hire a private investigator to
ascertain the leak and how the information got to social media. (6 Voted) So Yes.

Deputy Mayor Ayer explained that the third issue is Councilor Goughan’ s resignation. Through this
discussion the Council has decided that budget workshops and council committees only apply and
therefore the basis for Councilor Goughan tendering his resignation may be mute by the end of the year
based on his attendance at the required meetings.

Councilor Kirkpatrick stated that he believed that Council had to either accept or not the resignation and
that if it was accepted today that they would have 30 days and the calendar year would be over and
nobody would need to be assigned to fill the seat.

Councilor Smith mentioned that the resignation only applies to Councilor Goughan’s current term of
office and will not affect the results from the previous election. Deputy Mayor Ayer confirmed this
statement. Manager Marker indicated that Councilor Goughan had expressed a desire to take the oath of
office on January 4 with the other Councilors-elect for the 2021-2023 term.

Councilor Cote was concerned that the letter of resignation was tendered on November 16, 2020 and
would like to know if the 30 days starts there or the day the resignation began. Manager Marker again
noted that the Charter doesn’t indicate the Council having to accept a resignation and therefore the
vacancy could be considered as the date of submittal to the city. By charter, the Council would need to
fill the Council vacancy and elect a new Mayor within 30 days of the vacancy being created.

Motion made by H. Kirkpatrick, seconded by D. Morrell to accept the letter of resignation as of
November 30, 2020. (5 Yes, 1 No N. Cote) So voted.

Council Agenda Item #5: Public Forum (15 Minutes)

D. Morrell excused himself from the Public Forum portion of the meeting.

Deputy Mayor Ayer read an email from Gary Aiken that was received by the clerk prior to the meeting.
*** Please see attached as Exhibit B

Council Agenda Item #6: City Council Minutes

a. November 16 Regular Meeting

Motion made by J. Smith, seconded by H. Kirkpatrick to accept the minutes from the November 16
Regular Meeting. (6 Yes) So voted.

Council Agenda Item #7: Public Hearings and Possible Action Items
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There were none.

Council Agenda Item#8: Bid Award, Recognitions & Appointments

There were none.

Council Agenda Item #9: Reports of Officers, Boards and Standing Committees

a. Manager’s Report
Manager Marker reviewed the Manager’s report dated November 30, 2020

Council Agenda ltem #10: New Business

a. Introduction of Ordinance #05, 2020 Series, Temporary Sewer Regulations
Councilor J. Smith introduced Ordinance #05, 2020 Series, Temporary Sewer Regulations

b. Introduction of Ordinance #06, 2020 Series, Medical Marijuana Related Land Uses
Councilor J. Smith introduced Ordinance #06, 2020 Series Medical Marijuana Related Land Uses

c. Introduction of Ordinance #7, 2020 Series, Rezoning Properties Near Herschel Street to R-2
Councilor J. Smith introduced Ordinance #7, 2020 Series, Rezoning Properties Near Herschel Street to
R-2.

d. Resolution 11-03-2020 Amending the City’s Fee Schedule
Resolution is being treated as a first read and will be on the next agenda as old business.

Council Agenda Item #11: Old Business

a. Porvair Filtration Contract Update

Council had a discussion regarding the Contract with Porvair and would like to schedule to meet with a
representative via Zoom for the next council meeting to discuss the contract.

b. Resolution 11-02-2020 — Teague Park Loan Against Reserves

Manager Marker briefly explained Resolution 11-02-2020 — Teague Park Loan Against Reserves. Tabled
until the next meeting.

Council Agenda Item #12: Reports and Discussion by Mayor and Council Members

a. Discussion About Executive Session Rules and Responsibilities

This information has been previously discussed in the meeting under agenda item #4 Council
Organization.

Council Agenda Item #13: Executive Session(s) (May be called to discuss matters identified under Maine
Revised Statutes, Title 1, §405.6)

Council did not enter an Executive Session.

Council Agenda Item #14: Next Meeting(s)
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December 14

Council Agenda Item #15: Adjournment

Motion made by H. Kirkpatrick, seconded by J. Smith to adjourn the meeting as of 7:55p.m. (6 Yes) So
voted.

Danielle M Brissette, Secretary



CARIBOU ADMINISTRATION
25 HIGH STREET
CARIBOU, ME. 04736

MEMO

TO: City Council

FROM: Dennis Marker, City Manager
RE: Public Hearings

DATE: July 13, 2020

There are three public hearings on this agenda. They pertain to the three ordinances introduced
at the last Council Meeting.

Ordinance #5 — Pertains to establishing criteria allowing a person to install a temporary
private sewer system in lieu of immediate connection to the public system. This code
amendment was initiated by Mr. Bacon who approached the Council earlier this year about
the failure of his service lateral on Washburn Rd.

Ordinance #6 — Pertains to opening the city’s land use code to allow more medical
marijuana related uses in the city. This amendment was initiated by City Council.

Ordinance #7 — Pertains to rezoning a small number of properties near Herschel Street from
Commercial (C-1 and C-2) to Residential (R-2). The zoning change facilitates the conversion
of a couple commercial properties to multi-family housing developments as well as changes

existing residential uses to conforming rather than non-conforming uses.

These ordinances were forwarded with a positive recommendation from the Planning Board
(see attached Planning Board minutes for discussions about the ordinances).

The Council, after conducting the public hearings, may approve the ordinances as written,
modify the ordinances and conduct an additional public hearing in the future before approving
the ordinances, or the Council may reject the ordinances.



City of Caribou, Maine Municipal Building
25 High Street

Caribou, ME 04736

Telephone (207) 493-3324

Fax (207) 493-4228

www.cariboumaine.org

To: Caribou City Council
From: Caribou Planning Board
Re: Recommendation for amendments to Section 13-700 subsection 27 Sewage Disposal

Councilors,
Pursuant to Section 13-850 of the Caribou Code;

The Planning Board has held both a preliminary and final public hearing to consider recommending
an amendment to Section 13-700 Subsection 27 of Caribou Code; Sewage Disposal.

Amendment to Section 13-700 Subsection 27 of Caribou Code; Sewage Disposal, allowing
temporary private systems

Currently 13-700 subsection 27 states that, “any development within 1000 feet of a public sewage
disposal system, at its nearest point, shall make provisions for connection to the public system.”
The ordinance does not consider the instance where an emergency or temporary private system may
be permitted.

Resulting from a request from the property owner at 48 Washburn Street, through representation,
the Caribou Planning Board has considered amendments to 13-700 subsection 27 to more closely
align with the State of Maine Subsurface Wastewater Disposal Rules and allowing, in certain
circumstances, temporary private subsurface wastewater systems.

The Caribou Planning Board has voted in favor of the suggested amendments to Section 13-700
Subsection 27 of Caribou Code; Sewage Disposal. The Caribou Planning Board requests and
recommends that the City Council also consider and continue the process to amend the Caribou
Code accordingly.

Respectfully submltted

Rob%

2020 Planning Board Chair



Councilor Jody Smith introduced the following ordinance
On November 30, 2020:

Ordinance No. 5, 2020 Series
City of Caribou
County of Aroostook
State of Maine

AN ORDNINANCE AMENDING SANITARY SEWER STANDARDS IN CITY CODE,
CHAPTER 13 ZONING SECTION 700 WHICH ALLOWS FOR TEMPORARY PRIVATE
SEWER SYSTEMS PRIOR TO CONNECTING TO A PUBLIC WASTEWATER SYSTEM.

Short Title: An Ordinance Allowing Temporary Private Sewer Systems

Whereas, the City of Caribou has been granted authority Home Rule Authority under M.R.S.A
Title 30-A, which includes the ability to establish of Planning and Land Use Development
standards, and

Whereas, The City of Caribou has adopted Planning and Land Use development standards as
part of Caribou City Code, Title 13, which includes regulation of private and public sewer
systems, and

Whereas, A request has been made to amend the city’s regulation of sewer systems by allowing
temporary private underground wastewater disposal systems prior to connection to a public
sewer system, and

Whereas, the Caribou Planning Board conducted a public hearing on the proposed amendments
during their November 12 and November 24 board meetings and have forwarded a positive
recommendation for the attached code amendment.

Now Therefore, The City Council of the City of Caribou, County of Aroostook, State of Maine,
pursuant to the requirements of the City of Caribou Charter, Section 2.11 (1) does ordain the
following:

Section I: Code Amendment
Caribou City Code, Title 13-700.27 is amended as follows (underlined text is added, stricken text
is deleted):

Sec. 13-700  General Requirements for Land Uses.
27. Sewage Disposal.
A. Public Sewage Disposal

1. Any development within 2880300 feet of a public sewage disposal system, at its nearest point,
shall make provisions for connection to the public system, except for temporary systems as
provided in (B)(3) below. When no public sewage disposal service is within 300 feet shat-netbe
available-at the time of construction, a "capped system" with service laterals installed to each
property may be installed within the development, at the discretion of the Planning Board and
after consultation with the Caribou Utilities District (CUD), to allow future connection when

service becomes available without needing future excavation within-the-rightefway of any road
improvements within the development.




2. When a development is proposed to be served by the public sewage system, the complete
collection system within the development, including manholes and pump stations, shall be
installed at the expense of the applicant unless otherwise provided by a credit enhancement
agreement with the city.

43. Any City approvals of a development that will connect to the public sewage system shall be
contingent upon-Fhe written CUD shal-review-and-appreve-approval of the public sewage system
constructlon drawmgs for the publlc sewage system—'Fhes&eanel—leeaHenef—laterals—ee%eterr

4. Any property that is within 200 feet of the public system and having a private subsurface

wastewater system, shall connect to the public system when their private system needs to be
replaced.

B. Private Sewage Disposal.

1. When a proposed development is not within 2600300 feet of a public sewage disposal system, at

its nearest point, connection to the public system shalmay not be permitted-required, exceptfor
temperary-systems-as-provided-in(3)-below. Sewage disposal shalmay be by a private individual

or communal subsurface wastewater disposal system as may be permitted by DEP in consultation
with CUD. The developer may install and connect to the public sewage disposal system totally at
their own expense and in conformance with the standards and specifications of the CUD.

2. The applicant shall submit evidence of site suitability for subsurface wastewater disposal
prepared by a Maine Licensed Site Evaluator in full compliance with the requirements of the
State of Maine, Subsurface Wastewater Disposal Rules.

a. The Site Evaluator shall certify, in writing, that all test pits which meet the requirements for a
new system represent an area large enough to install a disposal area on soils which meet the,
Subsurface Wastewater Disposal Rules.

b. On lots in which the limiting factor has been identified as being within 12-15 inches of the
surface, exclusive of shoreland areas, a second site with suitable soils shall be shown as a
reserve area for future replacement of the disposal area. The reserve area shall be shown on
the Plan and restricted so as not to be built upon.

c. Inno instance shall a disposal area be on a site which requires a New System Variance from
the Subsurface Wastewater Disposal Rules.

3. In the event that an existing connection to a public sewage disposal system fails, a temporary
system may be used to allow the continued occupancy of a building pending repairs:

a. _In order to qualify for a temporary system:

i. the estimated cost to repair the connection to the public sewer must exceed $20,000 as
represented by three separate, independent bids: or non-bids as verified in writing.




ii. the connection to the public system must be more than ten (10) feet below grade;

iii. the owner must have sought and been denied a variance from the CUD; and

iv. the property owner provides to the city a performance guarantee, in accordance with
section 13-750, which shall be sufficient to cover the reconnection costs as demonstrated

by bids received for the work.

b. The temporary system may be in the form of a subsurface wastewater system meeting the
requirements of (2) above, or a holding tank.

c. A temporary system may be used for up to one (1) year, and the LP] may grant a one-time,
six (6) month extension for cause shown.

Section I1: Severability
If any part of this Ordinance or the application thereof to any person or circumstances shall, for any

reason, be adjudged by a court of competent jurisdiction to be unconstitutional or invalid, such judgement

shall not affect, impair or invalidate the remainder of this ordinance or the application thereof to other
persons and circumstances, but shall be confined to its operation to the section, subdivision, sentence or
the section and the persons and circumstances directly involved in the controversy in which such
judgment shall have been rendered. It is hereby declared to be the intent of the City Council that this
section would have been adopted if such invalid section, provisions, subdivision, sentence or part of a
section or application had not been included.

Section I11. Posting and Effective Date

This Ordinance, being introduced on , 20___and a Public hearing
being held on , 202___ was duly passed by the City Council of the City of
Caribou, Maine, this___ day of 20 . This ordinance shall become

effective 30 days after adoption by the Council.

R. Mark Goughan, Mayor Thomas Ayer, Deputy Mayor
Joan Theriault, Councilor Nicole Cote, Councilor
Dough Morrell, Councilor Hugh Kirkpatrick, Councilor

Jody Smith, Councilor
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City of Caribou, Maine Municipal Building
25 High Street

Caribou, ME 04736

Telephone (207) 493-3324

Fax (207) 493-4228

www.cariboumaine.org

To: Caribou City Council

From: Caribou Planning Board

Re: Recommendation for amendments to Section 13-700 subsection 39. Registered Nonprofit
Dispensaries & Registered Cultivation Facilities for Medical Marijuana and related amendments to
Section 13-204 Land Use Table

Councilors,

Pursuant to Section 13-850 of the Caribou Code;

The Planning Board has held both a preliminary and final public hearing to consider recommending
an amendment to Section 13-700 subsection 39. Registered Nonprofit Dispensaries & Registered
Cultivation Facilities for Medical Marijuana and related amendment to Section 13-204 Land Use
Table.

Amendment to Section 13-700 subsection 39 Registered Nonprofit Dispensaries and Registered
Cultivation Facilities for Medical Marijuana to recognize Medical Marijuana Related Facilities and
related Land Use Table Amendment.

Currently 13-700 subsection 39 recognizes and allows for the permitting of Registered Nonprofit
Dispensaries for Medical Marijuana but does not allow for other Medical Marijuana Related
Facilities.

Resulting from administrative request as the City recognizes industry interest in the development of
these types of facilities, and that the State Legislature, through the adoption of PL 2017 ¢. 452 (LD
1539), 'An Act To Amend Maine's Medical Marijuana Law', has determined that a municipality
must specifically vote to allow certain activities and facilities associated with medical marijuana if
the municipality wants to allow such activities to operate in the municipality, the Caribou Planning
Board has considered amendments to 13-700 subsection 39 to identify permitted uses and
appropriate zoning of these activities.

The Caribou Planning Board has voted in favor of the suggested amendments to Section 13-700
Subsection 27 of Caribou Code; Sewage Disposal. The Caribou Planning Board requests and
recommends that the City Council also consider and continue the process to amend the Caribou
Code accordingly.

Respectfully submitted,

Il

Robert White
2020 Planning Board Chair
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Councilor Jody Smith introduced the following ordinance
On November 30, 2020:

Ordinance No. 6, 2020 Series
City of Caribou
County of Aroostook
State of Maine

AN ORDNINANCE AMENDING LAND USE REGULATIONS PERTAINING TO
MEDICAL MARIJUANA RELATED LAND USES AND FACILITIES

Short Title: An Ordinance Amending Medical Marijuana Related Land Uses

Whereas, the City of Caribou has been granted authority Home Rule Authority under M.R.S.A
Title 30-A, which includes the ability to establish of Planning and Land Use Development
standards, and

Whereas, The City of Caribou has adopted Planning and Land Use development standards as
part of Caribou City Code, Title 13, which includes regulation of medical marijuana related land
uses and facilities, and

Whereas, the City Council requested the Planning Board reconsider the city’s medical marijuana
related land use regulations in light of recent changes to state legislation on the matter, and

Whereas, the Caribou Planning Board conducted a public hearing on the proposed amendments
during their November 12 and November 24 board meetings and have forwarded a positive
recommendation to the City Council for the attached code amendment.

Now Therefore, The City Council of the City of Caribou, County of Aroostook, State of Maine,
pursuant to the requirements of the City of Caribou Charter, Section 2.11 (1) does ordain the
following:

Section I: Code Amendments

1. Land Use Table Amendments. The Land use table as found under Title 13-204 is amended to
include the following land uses and zone designations (stricken text is deleted from the
current use designation).

Use Zone

R-1 |R-2 |RC-2 |R-3 |C1|C-2 |I-1 |I-2 |H-1
Medieal Marijuana Dispensaries | NO | NO | PB NO |PB |PB |PB |PB |PB

Marijuana Caregiver Retail Store | NO | NO | NO NO |[NO |PB |PB |PB | NO
Marijuana Cultivation Facility NO | NO [ NO PB |[NO |NO |[PB |NO |NO
Marijuana Manufacturing Facility | NO | NO | NO PB |[NO |NO |[PB |NO |NO
Marijuana Testing Facility NO | NO | NO PB |[NO |[NO |PB |(PB |PB

2. Title 13-700.39 Amendments. Title 13-1700.39 Registered Nonprofit Dispensaries and
Registered Cultivation Facilities for Medical Marijuana is amended as follows: (underlined
text is added, stricken text is deleted)

12



39. Requlation of Regi

fer-Medical Marijuana Related FaC|I|t|es

A. Purpose and Authority

The State Legislature, through the adoption of PL 2017 c. 452 (LD 1539), 'An Act To
Amend Maine's Medical Marijuana Law', has determined that a municipality must
specifically vote to allow certain activities and facilities associated with medical
marijuana if the municipality wants to allow such activities to operate in the municipality.

The City has determined that certain medical marijuana facilities, namely Caregiver
Retail Stores, Dispensaries, Manufacturing facilities and Testing facilities, are
appropriate activities in the City of Caribou, provided that the respective activity/use
occurs in a zoning district in which the City has specifically identified the respective
activity/use as a permitted use, and provided that the respective use/activity complies
with the standards identified in this ordinance and all laws and rules adopted by the State

of Maine reqardlnq the same. I&mgula%e%he%e&ﬁeneﬂ%eglsteped—lwedm&muana

Human%ewree& The City of Caribou also reserves the right for additional siting and licensing
requirements pursuant to municipal home rule authority, Title 30-A MRSA §3001.

Whereas marijuana has been determined to have both legitimate medical uses as well as a
history of widespread illegal use, this Ordinance shall serve to govern the siting and licensing
requirements specific to the City of Caribou for the operation of a Registredthose Medical
Marijuana Bispensaryfacilities listed above.

. Regulations:

The establishment of a Registered Nonprofit Dispensary or Registered Cultivation Facility shall
require review by the Caribou Planning Board as per Section 13-300 "Site Design Review" of the
Caribou Code and be required to have a-Seetion13-302{B}shallrequirea-mandatery public
hearing as part of the Site Design Review. Siting requirements shall also apply to any and all
ancillary structures, mobile units, or any-future types of dispensary mechanisms or related

locations asyetecontemplated-withinthis-ordinanceallowed within this ordinance.

No Certificate of Occupancy shall be granted for a Registered-NenprofitDispensarymedical
marijuana related facility unless the structure-previding-theserviceuse is located in the H-1,-€-1;
211 1-2erRC2Zenesa zone where such is permitted as shown in the Land Use Table of
section 13-204.

No medicinal marijuana related facility which dispenses harvested marijuana to a Qualifying
Patient Registered-NenprofitDispensary shall be allowed in the R-1, R-2 or R-3 Residential Zones
or within 300 feet of an existing residential dwelling or within 300 feet of the R-1, R-2 or R-3
Residential Zone Boundary Line. Nothing in this provision shall prevent a Registered Medical
Marijuana Caregiver from operating as may be permitted by State statute.

No Certificate of Occupancy shall be granted for a medicinal marijuana related facility

Registered-NenprofitDispensary if the premise concerned is located within the a Drug Free Safe
Zone, or within 500 feet of a preexisting Private School, Day Care Facility, or Heuse-ofPublie

WershipReligious Center.
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5.

I~

89.

No Certificate of Occupancy shall be granted for a Registered Cultivation Facility unless the
structure is located within a Registered Nonprofit Dispensary or is offsite from the Dispensary
within the R-3 Zone and also meeting all setback requirements applicable to Registered
Nonprofit Dispensaries.

No Certificate of Occupancy shall be granted for a Registered Nenpreofit Dispensary unless the
premise concerned is in complete compliance with all municipal, state and federal site
development Codes and Regulations.

Security requirements for
CultivationFaeiitiesmedical marijuana reIated facilities shall include as a minimum:

a. Lockable doors and windows to include intrusion alarms with audible and police notification
components sending notification directly to or through a second party to the Caribou Police
Department.

b. Exterior security lighting comprised of spot lights with motion sensors covering the full
perimeter of the facility.

c. Video surveillance capable of covering the entire perimeter of the facility, interior, and all
plants cultivated within the facility. The video surveillance system shall be operated with
continuous recording twenty-four hours per day seven days per week and such records of
surveillance shall be retained for a minimum duration of 90 days

8. A medicinal marijuana related facility Registered-NonprofitDispensaryand-Registered

Cultivation-Faeility-may not continue to employ an employee who is convicted of any state or
federal controlled substance law, or is under indictment or charged with any state of federal
controlled substance law violation, while employed at the medlcmal marijuana related facility

i H-Di ~ , ihty. If a principal officer or
board member of the facility is convicted of any state or federal controlled substance law while

a principal officer or board member of a-Registered-Nonprofit Dispensary-orRegistered
CultivationFThe facility, that medicinal marijuana related facilityRegistered-Nonprofit

Dispensary-orRegistered-CultivationFaeility shall immediately be considered in violation of this
Chapter.

Medical Marijuana Disbursing Facilities must provide an adequate interior waiting area to ensure
no exterior waiting of clients.

910. Medical Marijuana Disbursing Facilities must provide adequate off street parking on site at 1

parking space per every 150 square feet of interior space. Each-parking-space-shall-bea
minimum-of 9-feetwide-by-23-feetdongAll parking and access thereto shall comply with city site

development standards.

1011. All signage shall meet the following requirements

a. The requirements of Section 13-700, #29, A through H;and

b. State requirements identified in Title 22, Chapter 558-C and under the Medical Use of
Marijuana Program Rule 18-691 C.M.R. ch. 2, reference § 2429-B, Signs, advertising and

marketing,

c. Signage may not use any pictorial representations of any portion of a marijuana plant,
products, by-products, or paraphernalia associated with the use or distribution of legatized

medieal marijuana erillegal-use-ef-marijuana;
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d. The location, type and size of sign that a medical marijuana manufacturing facility or medical
marijuana testing facility may display shall be the smaller of the size of sighage permitted in
the respective zoning district in which the facility is located or 24 square feet,

e. signage shall not be internally lighted or a digital sign,

f. A medical marijuana manufacturing facility or medical marijuana testing facility shall be
permitted to display a maximum of two signs; a freestanding sign, such as one that is
located adjacent to the road frontage of the property, and one that is located on the
building in which the facility operates.

12. Registered Caregivers operating out of their residence shall apply for and obtain a permit for a
home occupation in accordance with City of Caribou Land Use Ordinances Chapter 13-713 Home
Occupations and shall comply with all standards set forth in that article. Registered Caregivers
who cultivate medical marijuana only for themselves and/or members of their household are
exempt from this requirement and are not required to obtain a permit or license. The
cultivation, manufacturing, testing or sale of adult use/recreational marijuana from a residence
is prohibited, unless it is for personal use in accordance with 28-A M.R.S. § 1502.

13. Arequest for a permit to establish a medical marijuana related facility shall be accompanied by
evidence to the City that the applicant has obtained any and all required licenses, permits or
similar approvals from the State of Maine, as such may be required by provisions of Title 22,
Chapter 558-C and under the Medical Use of Marijuana Program Rule 18-691 C.M.R. ch. 2.

Section lll. Definitions.

The following term and definition changes are made in Title 13-900 Definitions. (Underlined text is added,
stricken text is deleted).

Maruuana Cardholder—G&rdhelder—mean&a A quallfylng patient-a-primary-caregiver-or-a-principal-officer;

ary who has been issued and possesses a valid registry

|dent|f|cat|on card

Marijuana — Caregiver: A person registered and holding a current license or certificate from the appropriate State
department as a Caregiver. This may include a Caregiver’s assistant where permitted by State codes.

Marijuana - Caregiver Retail Store: A store that has attributes generally associated with retail stores, including, but
not limited to, a fixed location, a sign, regular business hours, accessibility to the public and sales of goods or
services directly to a consumer, and that is used by a registered caregiver to offer marijuana plants or harvested
marijuana for sale to qualifying patients.

Marijuana — Concentrate: The resin extracted from any part of a marijuana plant and every compound, manufacture,
salt, derivative, mixture or preparation from such resin, including, but not limited to, hashish.

Marijuana — Nenprofit Dispensary: “Nenprofit-dispensary“means-aA not-for-profit entity registered under Title 22
MRSA 82428 that acquires, possesses, cultivates, manufactures, delivers, transfers, transports, sells, supplies or

dispenses marijuana or related supplies and educational materials to eardholdersqualifying patients. All ancillary
real property structures or mechanisms utilized as a mobile non-profit dispensary to include mobile units, vans, cars,
trucks, trailers, motor homes, or other units not specifically set forth, must adhere to and shall be regulated by this

ordinance—A-nonprofitdispensary-is-a-primary-caregiver.

Marijuana — Extraction: The process of extracting marijuana concentrate from marijuana using water, lipids, gases,
solvents or other chemicals or chemical processes.
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Marijuana — Edible Product: A marijuana product intended to be consumed orally, including, but not limited to, any
type of food, drink or pill containing harvested marijuana.

Marijuana - Enclosed, Locked Facility: “Enelosed-locked-facHity"-meansaA closet, room, greenhouse or other
enclosed area equipped with locks and other security devices required by the State and this Ordinance that permits

access only by a cardholder or qualified person employed by the related Registered Nenprefit Dispensary.

Marijuana — Harvested Marijuana: The plant material harvested from a mature marijuana plant, except the stalks,
leaves and roots of the plant that are not used for a qualifying patient's medical use. "Harvested marijuana” includes
marijuana concentrate and marijuana products.

Marijuana — Manufacturing: For purposes of regulation of marijuana industries and processes, manufacturing shall
include the production, blending, infusing, compounding or other preparation of marijuana concentrate and
marijuana products, including, but not limited to, marijuana extraction or preparation by means of chemical

synthesis.

Marijuana — Manufacturing Facility: A facility or a person authorized by the state to engage in marijuana extraction
and manufacturing activities.

Marijuana - Medical use: “Medical-use™means-the-The acquisition, possession, cultivation, manufacture, use,
delivery, transfer or transportation of marijuana or paraphernalia relating to the administration of marijuana to treat
or alleviate a registered qualifying patient's debilitating medical condition or symptoms associated with the patient’s
debilitating medical condition as provided in state regulations.

Marijuana — Product: A product composed of harvested marijuana and other ingredients that is intended for medical
use. "Marijuana product" includes, but is not limited to, an edible marijuana product, a marijuana ointment and a
marijuana tincture. "Marijuana product" does not include marijuana concentrate.

Marijuana — Qualifying Patient: A person possessing a valid written certification regarding medical use of marijuana
in accordance with State provisions.

Marijuana — Registration Certificate: A document issued by the appropriate State department that identifies an
entity, person or facility as registered to conduct marijuana related business in accordance with State provisions.

Marijuana - Registered Cultivation FaC|I|tv ﬁRegﬂ{efed—Gu-lﬂV&Heﬂ—F&el-th—shaH—meaﬂ—&Any S|te used for the

cultivation of Marijuana w /-OF-ah-a
offsite-location-meeting in accordance Wlth aII State operatlon and reqlstratlon requwements pu#suanﬁe%he
licensing-of- the-Dispensary.

Marijuana — Sample: A marijuana plant or harvested marijuana that is provided for testing or research purposes to a
marijuana testing facility.

Marijuana — Testing Facility: A public or private laboratory that a) is authorized in accordance with State laws to
analyze contaminants in and the potency and cannabinoid profile of samples; and b) is accredited pursuant to
standard ISO/IEC 17025 of the International Organization for Standardization by a 3rd-party accrediting body or is
certified, registered or accredited by an organization approved by the appropriate State agency.

Marijuana - Usable Marijuana: “Usable-marijuana—means-the The dried leaves and flowers of the marijuana plant,
and any mixture or preparation of those dried leaves and flowers, but does not include the seeds, stalks and roots of
the plant and does not include the weight of other ingredients in marijuana prepared for consumption as food.

Religious Center: A building or buildings owned or maintained by a religious organization(s) for social, civic or
philanthropic purposes, and in which persons reqularly assemble or frequent for worship or religious instruction
with associated clergy. Uses also included are seminaries, monasteries and convents. This definition shall not
include temporary tents or structures.
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Section 1V: Severability

If any part of this Ordinance or the application thereof to any person or circumstances shall, for any
reason, be adjudged by a court of competent jurisdiction to be unconstitutional or invalid, such judgement
shall not affect, impair or invalidate the remainder of this ordinance or the application thereof to other
persons and circumstances, but shall be confined to its operation to the section, subdivision, sentence or
the section and the persons and circumstances directly involved in the controversy in which such
judgment shall have been rendered. It is hereby declared to be the intent of the City Council that this
section would have been adopted if such invalid section, provisions, subdivision, sentence or part of a
section or application had not been included.

Section V. Posting and Effective Date

This Ordinance, being introduced on , 20____and a Public hearing
being held on , 202___ was duly passed by the City Council of the City of
Caribou, Maine, this___ day of 20 . This ordinance shall become

effective 30 days after adoption by the Council.

R. Mark Goughan, Mayor Thomas Ayer, Deputy Mayor
Joan Theriault, Councilor Nicole Cote, Councilor
Dough Morrell, Councilor Hugh Kirkpatrick, Councilor

Jody Smith, Councilor
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To: Caribou City Council
From: Caribou Planning Board
Re: Recommendation for Zoning Amendment to Caribou Zoning Map

Councilors,
Pursuant to Section 13-850 of the Caribou Code;

The Planning Board has held both a preliminary and final public hearing to consider recommending
an amendment to the Caribou Zoning Map to;

Rezone a portion of Tax Map 31, including sections of Herschel, Main and Hammond Streets from
Commercial 1 to Residential 2 zone.

C-1 District is intended primarily for commercial uses to which the public requires easy and
frequent access. Centrally located and at the center of the existing downtown business district
R-2 Zoning is intended for single and multi-family dwellings within the city limits.

Resulting from a request Country Farm Properties regarding request for rezoning in the area of 31
Herschel Street Map 031 Lot 017citing the need for more and better affordable housing and
additional landowner interest in residential development the Caribou Planning Board has identified
the impact area that is currently in the C-1 district but has historically been residential in nature and
or property owners that have expressed interest to develop residential facilities.

The Caribou Planning Board has voted in favor of this change to the zoning map. The Caribou
Planning Board requests and recommends that the City Council also consider and continue the
process to amend the Caribou Code accordingly.

Respectfully submitted,

A e

Robert White
2020 Planning Board Chair

Clt:y Of Carlbou, Maine Municipal Building
25 High Street

Caribou, ME 04736

Telephone (207) 493-3324

Fax (207) 493-4228

www.cariboumaine.org
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Councilor Jody Smith introduced the following ordinance
On November 30, 2020:

Ordinance No. 07, 2020 Series
City of Caribou
County of Aroostook
State of Maine

AN ORDNINANCE AMENDING THE ZONING MAP OF THE CITY BY REZONING
PROPERTIES NEAR HERSCHEL STREET FROM C-1 AND C-2 TO R-2.

Short Title: An Ordinance Approving the Herschel Street Rezoning Request

Whereas, the City of Caribou has been granted authority Home Rule Authority under M.R.S.A
Title 30-A, which includes the ability to establish of Planning and Land Use Development
standards, and

Whereas, The City of Caribou has adopted an official zoning map as part of Caribou City Code,
Title 13, and

Whereas, a request has been made to amend the zoning map to improve housing and
redevelopment opportunities in the downtown area by rezoning several properties from C-1 and
C-2 to R-2 on or near Herschel Street, and

Whereas, the City’s Comprehensive Plan supports increasing housing developments and
redevelopment of underutilized properties in the downtown area, and

Whereas, the Caribou Planning Board conducted a public hearing on the proposed amendments
during their November 12 and November 24 board meetings and have forwarded a positive
recommendation to the City Council for the attached zoning map amendment.

Now Therefore, The City Council of the City of Caribou, County of Aroostook, State of Maine,
pursuant to the requirements of the City of Caribou Charter, Section 2.11 (1) does ordain the
following:

Section I: Code Amendments
Zoning Map Amendment. The Official Zoning Map of the City is amended as shown in the
attached Exhibit A of this Ordinance and by this reference is incorporated herewith.

Section I1: Severability

If any part of this Ordinance or the application thereof to any person or circumstances shall, for any
reason, be adjudged by a court of competent jurisdiction to be unconstitutional or invalid, such judgement
shall not affect, impair or invalidate the remainder of this ordinance or the application thereof to other
persons and circumstances, but shall be confined to its operation to the section, subdivision, sentence or
the section and the persons and circumstances directly involved in the controversy in which such
judgment shall have been rendered. It is hereby declared to be the intent of the City Council that this
section would have been adopted if such invalid section, provisions, subdivision, sentence or part of a
section or application had not been included.
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Section I11. Posting and Effective Date

This Ordinance, being introduced on , 20___and a Public hearing
being held on , 202___ was duly passed by the City Council of the City of
Caribou, Maine, this___ day of 20 . This ordinance shall become

effective 30 days after adoption by the Council.

R. Mark Goughan, Mayor Thomas Ayer, Deputy Mayor
Joan Theriault, Councilor Nicole Cote, Councilor
Dough Morrell, Councilor Hugh Kirkpatrick, Councilor

Jody Smith, Councilor
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City of Caribou, Maine
ty of ’ Municipal Building

25 High Street

Caribou, ME 04736
Telephone (207) 493-3324
Fax (207 498-3954
www.cariboumaine.org

Caribou Planning Board Meeting Minutes
Thursday, November 12, 2020 @ 5:30 pm
City Council Chambers

Members Present: Robert White, Dan Bagley, Christine Solman, Amanda Jandreau, Dave Corriveau and
Frank McElwain

Members Absent: Drew Ayer

Others Present: Ken Murchison -CEO/Zoning Administrator, Dennis Marker —City Manager, James Bacon,
Richard Solman, Mark Kelley —Country Farms Properties, Tom Ayer — Councilor Liaison and Denise Lausier —
Executive Assistant to the City Manager

I.

II.

II1.

Call Meeting to Order — Chairman White called the meeting to order at 5:30 pm. Chairman White
stated that there will be no votes on the Public Hearings this evening. The Hearings will continue to
November 24" in which time the Board will vote.

Approval of minutes from the September 10, 2020 Planning Board meeting — Dan Bagley
commented that it was an excellent treatment of the minutes, a lot of work went into them. It was a long
meeting and there was a lot to capture and he really appreciates all the detail. Kudos to Denise Lausier.
Christine Solman also thanked Denise for her work on the minutes.

Frank McElwain moved to approve the minutes; seconded by Dave Corriveau.

Roll call vote.
Amanda — yes; Dan — yes; Christine — yes; Frank — yes; Dave — yes; Bob — yes
Motion carried with all in favor.

Public Hearings:
a. Rezoning request at 31 Herschel Street Map 31, Lot 17 and related area from C-1 (High
Density Commercial District) to R-2 (Residential Single and Multi-Family Dwelling District). —

Chairman White opened the Public Hearing at 5:34 pm.

Richard Solman was present and stated that he owns property in that area and he fully supports this
rezoning request. Mr. Solman stated that there is a need for flexibility because a lot of buildings are
empty. Mr. Solman said his property is divided into two zones and this request makes sense.

Mark Kelley from Country Farms Properties who submitted this request for rezoning was present.
Mr. Kelley explained that he is in real estate development and buys foreclosure property and
upgrades them. His proposal is to turn commercial space into residential space in the building at 31
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Herschel Street. Mr. Kelley has a partnership with Cary Medical Center, they are in need of
apartments for traveling nurses.

Christine Solman questioned how many residential/commercial activities are there. Mr. Kelley stated
there is a hair salon, food pantry, laundry mat for tenants and a conference room for himself.

Dan Bagley questioned his plan to permit these units; apartments were put into this building without
prior approval. CEO Ken Murchison stated that it is an existing non-conformance. Mr. Bagley stated
to make sure the permitting is correct for this project. Mr. Kelley stated he owns buildings all over
Caribou and surrounding communities as well as other buildings with apartments on Herschel Street
and he never intended to go against code.

Amanda Jandreau asked how many apartment units Mr. Kelley had in that building. Mr. Kelley
stated there are two units that are both being rented out to traveling nurses, one for Cary Medical
Center, one for Pines Health Services. Mr. Kelley stated that they are one year leases and that there
is an extreme shortage of nice rental units in Caribou. Mr. Kelley said he gets eight to ten calls per
day for apartments.

Chairman White recessed the Public Hearing at 5:47 pm until the November 24" meeting at 5:30.

b. To consider a requested amendment to Section 13-700 §27 of Caribou Code; Sewage Disposal
allowing temporary private systems. —

Chairman White introduced this item.
Chairman White opened the Public Hearing at 5:50 pm.

City Manager Dennis Marker stated that State Plumbing Code has a provision that someone who
needs to connect to public sewer can get a private system installed temporarily for a twelve month
period with a twelve month extension if needed. If someone is within so many feet of the public
sewer ling, they need to connect according to City standards and Plumbing Code. Manager Marker
stated that Mr. Bacon’s attorney drafted proposed City Code amendments.

CEO Murchison stated that the staff proposed language will make the City’s Ordinance line up with
State Statute. Manager Marker stated the City is proposing a six month extension to be more
restrictive.

James Bacon stated that the estimated cost to repair the connection to public sewer must exceed
$20,000 per the City but Mr. Bacon feels $10,000 was enough. Mr. Bacon stated that $20,000 was a
little high and would be a big burden on someone else going forward. Mr. Bacon also questioned
the performance bond.

Chairman Robert White stated that a performance bond is like an insurance policy. If the
homeowner couldn’t get the work done, the insurance would cover the work instead of the City.

Discussion on the cost of septic system and reconnection costs.
Chairman White stated that with Mr. Bacon’s issue, this is about an existing section fourteen feet
underground with the cost to reconnect to a new pipe has been estimated over $20,000. Mr. Bacon

is looking for relief with a temporary private septic system and time to save up the cost to reconnect
within 12-18 months.
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Amanda Jandreau asked to clarify that this was just a temporary system and reconnect. If the cost is
over $20,000 they can put in a temporary system. Manager Marker clarified that they want them to
connect to City sewer; cost would be around $18,000 for new system and around $10,000 to
reconnect to City sewer.

Dave Corriveau questioned if there is grant money available.

Mr. Bacon stated it’s 14-16 feet deep. Chairman White commented it is cost prohibitive to fix at
that depth.

Christine Solman questioned if refinancing credit enhancements can be used with new
development. Manager Marker stated that Tax Increment Financing can fund infrastructure and
clarified that we have that tool in parts of the City.

Dan Bagley had concerns that if at the end of the year and a half if no progress has been made, what
can the City do. James Bacon stated this just buys some time. CEO Murchison noted that is why the

performance bond is recommended.
Chairman White recessed the Public Hearing at 6:12 pm until the November 24" meeting at 5:30.

To consider an amendment to Section 13-700 §39 of Caribou Code; addressing Medical
Marijuana related facilities. —

Chairman White introduced this item.
Chairman White opened the Public Hearing at 6:13 pm. There was no public comment.

CEO Ken Murchison stated that he was recently approached by this type of business. CEO
Murchison said that what is proposed is good language to be able to handle and regulate this

industry.

Chairman White clarified that Caribou has a facility that is non-profit and authorized by State law.
This language is for the ones that are for profit and there are no laws to govern them. The State says
if we have no laws, we cannot allow them. This is why this came up.

CEO Murchison produced a map to identify places in the City that can have this type of facility
based on the proposed spacing standards. CEO Murchison said that City Ordinance states they need
to be 500 feet from schools and churches, 1,000 feet from the drug free safe zones as well as 300
feet from residential. Mr. Murchison stated that there are only a couple of small potential areas for
medical marijuana retail.

Discussion on caregivers, retail, dispensaries, profit and non-profit.

Dan Bagley questioned if the Board could decide to allow dispensaries but not retail. Manager
Marker answered yes.

Chairman White commented there is a need to modify code for medical marijuana dispensaries, no
more than what State allows. CEO Murchison stated that if we opt in, we can regulate how many
and assess fees. Amanda Jandreau clarified that the Planning Board decides what zones they are
allowed in and City Council would designate fees.

CEO Murchison stated that the City needs to be able to regulate somehow. Manager Marker
commented that there are a lot of elements to the industry. ""Q 4



IV.

VI.

VIIL.

VIIL

Dan Bagley questioned why on the Land Use Table that these facilities are not allowed in the
Commercial and Industrial zones. Christine Solman commented that Retail and Testing could also
be in the RC-2. Chairman White stated that they need to be 300 feet from residential, 500 feet from
daycare and churches.

Chairman White recessed the Public Hearing at 6:37 pm to the November 24" meeting.

Dave Corriveau moved to hold a Special Planning Board meeting on November 24" at 5:30 pm to
continue the three Public Hearings; seconded by Amanda Jandreau.

Motion carried with all in favor. Vote was unanimous by show of hands.

New Communications — None.

Staff Report — CEO Ken Murchison

a.

b.

412 Access Highway (New Court Date) — New court date is in December.

Downtown Team/Riverfront Development Committee Meeting — Meeting on November 17" to
discuss progress to date. This Committee is an off spin of the Downtown Team.

Small Communities Grant (Septic Systems) — CEO Murchison is working on closing out these
grants. There have been some snags with contractors and clients.

Day Care Permit Pending State Licensure — Pending Daycare permit at 856 Sweden Street.

Caribou Stream River Side and Dellwood Trailer Parks Septic Issues — There are huge septic
issues at these Trailer Parks. DEP brought these issues forward and the City needs solutions as soon
as possible.

Also neighbor disputes on the Van Buren Road and on Access Highway.

Chapter 13 — City Manager Dennis Marker

a.

Manager Marker TBA — Manager Marker brought forward some work done on the Land Use
Table. Christine Solman asked for a side by side comparison of the working Land Use Table with
the current Land Use Table to better identify the changes. More discussion on this item at the
December 10" meeting.

Comprehensive Plan Update —

a.

Future Land Use (Information Only) — CEO Ken Murchison is still working on the Land Use
Study, nothing new to bring forward at this time.

Adjournment — Meeting adjourned at 6:55 pm.

Respectfully Submitted,

Christine Solman
Planning Board Secretary

CS/dl
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City of Caribou, Maine
por Municipal Building

25 High Street

Caribou, ME 04736
Telephone (207) 493-3324
Fax (207 498-3954
www.cariboumaine.org

Caribou Planning Board Meeting Minutes
Thursday, November 24, 2020 @ 5:30 pm
City Council Chambers

Members Present: Robert White, Dan Bagley, Christine Solman, Amanda Jandreau, Dave Corriveau, Drew
Ayer and Frank McElwain

Others Present: Ken Murchison -CEO/Zoning Administrator and Denise Lausier —Executive Assistant to the
City Manager

I. Call Meeting to Order — Chairman White called the meeting to order at 5:30 pm.
11. Approval of minutes from the October 22, 2020 Planning Board meeting —

Dave Corriveau moved to approve the minutes; seconded by Frank McElwain.

Roll call vote.
Frank — yes; Amanda — yes; Dan — yes; Dave — yes; Drew — yes; Christine — yes; Bob — yes
Motion carried with all in favor.

III.  Public Hearings Continuance from Thursday, November 12, 2020 Caribou Planning Board
Meeting:

a. Rezoning request at 31 Herschel Street Map 31, Lot 17 and related area from C-1 (High
Density Commercial District) to R-2 (Residential Single and Multi-Family Dwelling District). —

Chairman White called the Public Hearing back into session at 5:32 pm. No public was in
attendance. CEO Ken Murchison stated that there were no further comments or concerns since the

last meeting.

Dan Bagley asked about a permit for the work that has already been done by the applicant. CEO Ken
Murchison stated that the applicant would need a permit for the existing non-conformance.

Chairman White closed the Public Hearing at 5:35 pm.

b. To consider a requested amendment to Section 13-700 §27 of Caribou Code; Sewage Disposal
allowing temporary private systems. —

Chairman White called the Public Hearing back into session at 5:36 pm. No public was in
attendance.
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Dan Bagley commented that they received a letter from Mr. Bacon’s attorney that stated he did not
agree with staff>s proposed changes. It states that a performance bond is not necessary, $20,000 is a
bit high and suggested to lower the amount to $15,000 for a temporary system.

Frank McElwain questioned if the owner will continue to pay fees like he was connected to the
main line. CEO Murchison stated they would pay for sewer, it’s a base fee. Mr. McElwain
questioned if it would be an incentive to get rid of the fee. Chairman White commented that it
would not be an incentive to reconnect.

Christine Solman stated with an eighteen month temporary system, they could continue with it.

Amanda Jandreau commented that it should be more than a system cost which is $10,000-$15,000.
Frank McElwain agreed.

Amanda Jandreau said a temporary system and then they would need to hook up to the main. Dan
Bagley questioned the threshold to reconnect. Drew Ayer stated with it being fourteen feet in the
ground, probably would be around $10,000 to do.

Dan Bagley & Christine Solman both had concerns with the eighteen months of a temporary system
and then still needing the cost to hook up, they both feel it will cause problems. Chairman White
commented that could be remedied with a possible six month extension.

Christine Solman questioned what would happen if they don’t reconnect at the end of eighteen
months. Amanda Jandreau stated it then becomes non-conforming. Chairman White said they
would be served non-occupancy. CEO Murchison stated that the LPI (licensed plumbing inspector)
would need to inspect and they would need to exercise the performance bond to get it done.

Frank McElwain questioned if other communities have language for this. Chairman White stated
performance bonds are common in agreements with municipalities.

After discussion, Chairman White stated the Board has three options. #1 — leave as is with no
temporary solution. #2 — recommend inaction of amendment to ordinances as presented. #3 — go

with the recommendations with modifications with Board input.

Attorney Rudman’s language proposed both to delete the performance bond and to change the
trigger level from $20,000 to $15,000.

Amanda Jandreau stated that with the performance bond, requiring three bids and needing to pay
for a temporary system, they may realize at some point that they need to connect to the City sewer
line. Ms. Jandreau also stated that she believes the performance bond is a good idea.

Chairman White closed the Public Hearing at 6:00 pm.

To consider an amendment to Section 13-700 §39 of Caribou Code; addressing Medical
Marijuana related facilities. —

Chairman White called the Public Hearing back into session at 6:01 pm. No public was in
attendance.

Dave Corriveau asked if the proposed language mirrored the State’s laws; CEO Murchison stated
that it does.
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CEO Ken Murchison stated that the City has language for non-profit dispensaries and language in
Ordinance for drug safe zones with thousand foot setbacks.

Dan Bagley questioned the proposed language in the land use table and why it wouldn’t be allowed
to exist in the commercial zones. Christine Solman stated that a lot of marijuana activity complaints
are about odors from sites. Ms. Solman commented that C-1 & C-2 sites are small and processing
or baking the product may be an issue and may be something the Board should consider. CEO
Murchison commented that higher density of development has issues with odors when harvested.

CEO Murchison stated that in the C-1 there was a medical marijuana provider that was giving out
prescriptions in the downtown, but since then a daycare has moved in.

Chairman White stated that retail store under C-1 on the land use table should be a No. Drew Ayer
agreed.

Chairman White closed the Public Hearing at 6:11 pm.
IV.  Possible Action for Pending Amendments —

a. Rezoning request at 31 Herschel Street Map 31, Lot 17 and related area from C-1 (High
Density Commercial District) to R-2 (Residential Single and Multi-Family Dwelling District). —

Dan Bagley stated they have an option to let it slide and wait for the Chapter 13, Zoning Code re-
write. Drew Ayer & Dave Corriveau stated they felt the Board needed to move on this item.

Dan Bagley has concerns with approving this after the fact and others down the road. CEO Ken
Murchison stated it’s more than a spot zone in this case, need to look at the whole area. Drew Ayer
also stated he had concerns with repercussions.

Dave Corriveau stated that trends are changing and there is more demand for residential than
commercial.

Chairman White said he was inclined to make the zoning change. Chairman White commented that
senior housing on Collins Street is half in the R-2 zone and the commercial zone and another
property landed in the commercial zone.

Dave Corriveau moved to send a recommendation to the City Council to approve this zone change
request; seconded by Frank McElwain.

Drew Ayer questioned the current non-conformance. CEQ Murchison stated that he will need
permits and Chairman White stated the CEO will need to inspect.

Christine Solman stated that she doesn’t support changing those lots out of commercial. The City has
a Downtown Team looking to develop the downtown. Dave Corriveau commented that the
demographics have changed over the last 35 years. Mr. Corriveau said the downtown is almost non-
existent and that this would be changing with the times accommodating residents in the downtown
area. Chairman White stated that grocery stores will be within walking distance for them.

Amanda Jandreau commented that the Board received a similar request from Rick Solman a short
time ago. Chairman White said that Mr. Solman has not come back.

Drew Ayer stated he supports the zone change request.



Chairman White called for a roll call vote on the motion.
Frank — yes; Amanda — yes; Dan — yes; Dave — yes; Drew — yes; Christine — no; Robert — yes
Motion carried (6 — Yes; 1 — No, Christine Solman).

Dan Bagley asked that in the Board’s recommendation letter to the City Council that the Board’s
concerns would be outlined as well.

. To consider a requested amendment to Section 13-700 §27 of Caribou Code; Sewage Disposal
allowing temporary private systems. —

Chairman White stated that two issues were raised by Attorney Rudman,; a performance bond and
the trigger amount. Chairman White said that if they leave as is, the City would not have an
ordinance that would comply with the State. Amanda Jandreau commented that City ordinance is
stricter than the State and would not allow temporary systems. CEO Murchison stated that the City
requires they connect with the Ultilities District connection and there is no temporary option of a
holding tank or private system, with the State statute they can have a temporary system for eighteen
months.

Drew Ayer, Amanda Jandreau and Dan Bagley all agreed to follow State statute.

Chairman White stated that with the requiring of three bids from contractors, that perhaps two bids
should be required instead of three. Amanda Jandreau stated that they shouldn’t go with just one
because it’s a competitive process. Christine Solman & Drew Ayer agreed that three bids is fair.
After Board discussion, consensus was to require three bids and it was requested the language be
fixed under section ‘3 a-i’ to state “or non-bids verified in writing” and also leave the amount at
$20,000 for a temporary system.

Chairman White brought up the second issue of performance bonds. Dan Bagley felt performance
bonds were a great idea because they protect the City.

After Board discussion, consensus was to leave in the need for a performance bond. Dave Corriveau
suggested to get a cost from insurance companies on performance bonds.

Drew Ayer moved to send a recommendation to the City Council as written in staff recommended
changes with the change in section ‘3 a-i” to state “or non-bids verified in writing”; seconded by
Amanda Jandreau.

Roll call vote.
Frank — yes; Amanda — yes; Dan — yes; Robert — yes; Christine — yes; Drew — no; Dave — yes
Motion carried with all in favor.

To consider an amendment to Section 13-700 §39 of Caribou Code; addressing Medical
Marijuana related facilities. —

Chairman White stated that there was one change desired thus far by the Planning Board that Retail
Store on the Land Use Table under the C-1 zone be changed from Planning Board to a No.

Dan Bagley questioned if the Board could pull back and recommend that we don’t want any of this
for Caribou at all. CEO Murchison stated that the City Council asked that this be addressed.

Dan Bagley questioned if they were under any obligation to have cultivation, manufacturing or
testing facilities. Drew Ayer & Dave Corriveau both commented that this is coming.
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V.

Amanda Jandreau asked if this is a way for Caribou to set boundaries knowing it’s in the area. CEO
Murchison stated it was a way to regulate.

Dan Bagley had concerns that once it’s in City Ordinance and in the Land Use Table they cannot say
no and he asked if they really wanted to go this direction.

Chairman White commented to take manufacturing and testing off the table. Dave Corriveau said
that if testing comes about it would be high paying jobs.

CEO Murchison stated that the Board could also send their concerns with recommendations to the
City Council.

Frank McElwain moved to send to the City Council ‘Exhibit C* as presented with the one change on
the Land Use Table for Retail Stores in the C-1 zone from Planning Board to a No; seconded by
Dave Corriveau.

Roll call vote.
Dave — yes; Drew — yes; Christine — yes; Dan — no; Amanda — yes; Frank — yes; Robert — yes
Motion carried (6 — Yes; 1 —No, Dan Bagley).

Adjournment — Board adjourned at 7:25 pm.

Respectfully Submitted,

Christine Solman
Planning Board Secretary

CS/dl
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CARIBOU ADMINISTRATION
25 HIGH STREET
CARIBOU, ME. 04736

MEMO

TO: City Council

FROM: Dennis Marker, City Manager

RE: MMA Recognition of 2020 Annual Report
DATE: December 10, 2020

The Maine Municipal Authority has awarded the City of Caribou with a Superior Award for its
Annual Report, which was prepared by Denise Lausier, Assistant to the City Manager.

We’d like to recognize the quality of her work in this Annual Report and express appreciation for
her service.

The annual report can be found on the city’s website
http://www.cariboumaine.org/wp-content/uploads/2020/08/2019-Annual-Report-PDF-for-
Website.pdf

Caribou Annual Report

31



MEMO

TO:
FROM
RE:
DATE:

CARIBOU ADMINISTRATION
25 HIGH STREET
CARIBOU, ME. 04736

City Council

Dennis Marker, City Manager

Planning Board Member Recognition — Bob White
December 10, 2020

Mr. Robert White has served on the Planning Board for seven years (2013-2020). We’d like to express
appreciation for his dedication and ackowledge the contribution he’s made in the community. As a
Planning Board member he served in multiple capacities including the last two years as the Chair.

During his time on the Planning Board he’s been involved in review of and approval of
City Comprehensive Plan

Maine Veterans Home

Riverside Motor Court

Multiple Day Cares and Preschools
Porvair Filtration Expansion

RSU 39 New Caribou Community School
St Peter Gravel Pit

Griffin Used Auto Sales

Daigle Qil Diesel Fuel Station

Code amendments pertaining to

o

0O O O O O O O

Signs

Light Pollution

Livestock and Poultry

Low Impact Development and Complete Street Standards
Boarding Houses

Disorderly and Nuisance Properties

Manufactured Housing

Medical Marijuana Dispensaries and uses
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CARIBOU ADMINISTRATION
25 HIGH STREET
CARIBOU, ME. 04736

MEMO

TO: City Council

FROM: Dennis Marker, City Manager

RE: Recognition of Outgoing City Council Members
DATE: December 10, 2020

Councilors Nicole Cote and Hugh Kirkpatrick have served on the City Council since 2017 and 2018
respectively. We’d like to express appreciation for their willingness to serve the city. Since their time in
office they’ve been involved with many city issues. The following are just a few of the major items with
which they were involved:

e Hilltop School Redevelopment and the relocation of Teague Park

e Updating the city’s Tax Increment Financing Policies

e Streamlining the review of annual liquor and small business licenses

e Formalizing finance policies on return checks, tax acquired properties and disposal of surplus
city property

e (Creation of a citizen’s airport advisory committee

e Authorized the acquisition of streetlights and their conversion to LED thus saving the city over
$70,000 per year in energy costs.

e Addressing impacts of COVID 19 on city operations

e Evaluation of options for new public safety facilities

e Evaluation of existing city facilities to determine future, predictable capital needs

e Failure and repair of the River Road

e Being the first community in Aroostook County to be recognized as an Age Friendly Community

e Evaluation of Fire/EMS services to outside communities and a more regional cost structure

e Birdseye Site Cleanup and preparation for redevelopment

e Sale of 60 Access Highway which is not being redeveloped for recreational commercial purposes

e Altering direction of Tax Acquired Property sales which enabled returning over a dozen
properties to private ownership and collection of taxes owed.
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MEMO

TO: City Council

FROM: Dennis Marker, City Manager
RE: 2021 Committee Appointments
DATE: December 10, 2020

CARIBOU ADMINISTRATION
25 HIGH STREET
CARIBOU, ME. 04736

There are several committees that will have vacancies beginning January 1, 2021. If any citizens are
interested in serving on the following boards, please contact the City Clerk’s office for a volunteer

application.

Board
City Appeals Board

General Purpose ‘
Reviews actions of the Planning Board and Community Development

Board of Assessors

Reviews requests for tax abatements

Caribou Housing Authority

Reviews policies and actions of the Caribou Housing Department

Caribou Investment Committee

Considers possible investment strategies and options for the city

Cary Board of Directors

Oversees policies and programs of Cary Medical Center as a publicly
owned hospital.

Cary Hospital District

Oversees properties and interests related to Cary Medical Center

Library Board

Supports programs, funding and policies of the City library

Nylander Museum Board

Supports programs, funding and policies of the Nylander Museum

Planning Board

Reviews City Comprehensive Plan, Zoning and Development
Standards and reviews applications for new development

Recreation Board

Works with Recreation Department on programs and facilities needs
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Caribou General Ledger Summary Report 12/10/2020
5:46 PM Fund(s): ALL Page 1
November

Beginning Beg Bal Curr Mnth ~—-YTD ---- Balance
Account Balance Net Net Debits Credits Net
1 - Gen Fund -500.00 280,499.99 0.00 60,068,332.75 60,348,832.74 0.00
Assets 9,691,968.55  9,842,342.30 -844,625.37 28,592,847.32 27,868,730.25 10,566,459.37
101-00 CASH (BANK OF MAINE) 4,324,340.92 4,168,345.82 -576,463.26  15,579,832.73 14,612,093.96  5,136,084.59
102-00 RECREATION ACCOUNTS 34,080.26 37,575.67 0.00 0.00 0.00 37,575.67
103-00 NYLANDER CHECKING 918.25 918.33 0.07 650.62 3.00 1,565.95
110-00 SECTION 125 CHECKING FSA 11,520.34 11,592.16 -904.46 16,007.76 12,034.91 15,565.01
110-05 2019 SECTION 125 CHECKING HRA 40,997.95 33,709.93 0.00 0.00 33,709.93 0.00
110-06 2020 SECTION 125 CHECKING HRA 0.00 0.00 -7,295.69 128,559.98 55,108.42 73,451.56
111-00 RETIREMENT INVESTMENT 3,000,000.00 3,000,000.00 0.00 0.00 0.00  3,000,000.00
117-00 RLF #10 INVESTMENT 236,050.71 236,316.64 138.91 2,503.50 0.00 238,820.14
120-00 PETTY CASH 960.00 960.00 0.00 0.00 0.00 960.00
123-00 DIESEL INVENTORY 23,423.16 8,095.48 -5,822.85 108,069.50 120,134.60 -3,969.62
124-00 GAS INVENTORY 12,096.46 18,924.37 6,132.31 40,242.50 57,902.12 1,264.75
125-00 ACCOUNTS RECEIVABLE 11,542.86 312,687.74 -65,749.39 621,705.94 911,691.43 22,702.25
126-00 SWEETSOFT RECEIVABLES 572,816.11 572,816.11 -264.64  1,270,562.92  1,371,378.16 472,000.87
140-00 RESERVE FOR UNCOLLECTIBLE TAX -669.87 -669.87 0.00 0.00 0.00 -669.87
174-00 CDC LOANS REC (1280) 60,115.83 60,115.83 0.00 0.00 0.00 60,115.83
180-00 DR. CARY CEMETERY INVESTMENT 1,133.48 1,134.37 0.00 2.29 29.95 1,106.71
181-00 HAMILTON LIBRARY TR. INVEST 1,782.30 1,793.95 0.00 35.15 0.00 1,829.10
182-00 KNOX LIBRARY INVESTMENT 9,981.69 10,037.11 0.00 128.54 0.00 10,165.65
183-00 CLARA PIPER MEM INV 670.69 671.20 0.00 1.34 0.00 672.54
184-00 JACK ROTH LIBRARY INVEST 23,378.83 23,531.85 0.00 397.34 0.00 23,929.19
185-00 KEN MATTHEWS SCHOLARSHIP FUN 7,435.80 7,465.44 0.00 61.83 0.00 7,527.27
187-00 DORQTHY COOPER MEM INV 56,071.50 56,386.81 -4,000.00 727.24 4,000.00 53,114.05
189-00 MARGARET SHAW LIBRARY INV 12,966.75 12,991.28 0.00 73.35 0.00 13,064.63
190-00 GORDON ROBERTSON MEM INV 11,483.26 11,496.29 0.00 37.69 0.00 11,533.98
191-00 MEMORIAL INVESTMENT 6,140.63 6,153.71 0.00 26.40 0.00 6,180.11
192-00 G. HARMON MEM INV 6,766.50 6,774.18 0.00 18.93 0.00 6,793.11
193-00 BARBARA BREWER FUND 5,508.63 5,519.14 0.00 30.02 0.00 5,549.16
194-00 RODERICK LIVING TRUST 16,426.59 16,445.49 0.00 47.05 0.00 16,492.54
196-00 PHILIP TURNER LIBRARY INV 8,937.76 8,981.97 0.00 139.18 0.00 9,121.15
198-00 TAX ACQUIRED PROPERTY 190,534.26 178,908.40 -8,821.81 0.00 63,605.43 115,302.97
198-14 TAX ACQUIRED PROPERTY 2014 0.00 0.00 0.00 1,609.85 1,609.85 0.00
198-15 TAX ACQUIRED PROPERTY 2015 0.00 0.00 0.00 1,995.64 1,995.64 0.00
198-16 TAX ACQUIRED PROPERTY 2016 -1,614.45 0.00 0.00 2,396.92 2,396.92 0.00
198-17 TAX ACQUIRED PROPERTY 2017 -3,197.11 0.00 0.00 20,816.30 20,816.30 0.00
198-18 TAX ACQUIRED PROPERTY 2018 -4,197.27 0.00 0.00 19,547.76 19,547.76 0.00
198-19 TAX ACQUIRED PROPERTY 2019 -2,617.03 0.00 0.00 30,773.47 30,773.47 0.00
198-20 TAX ACQUIRED PROPERTY 2020 0.00 0.00 0.00 852.51 852.51 0.00
200-18 2018 TAX RECEIVABLE 528.51 528.51 0.00 0.00 528.51 0.00
200-19 2019 TAX RECEIVABLE 829,395.74 829,395.74 0.00 1,770.65 831,166.39 0.00
200-20 2020 TAX RECEIVABLE -31,838.04 -31,838.04  -137,829.94  7,806,228.51  6,771,708.83  1,002,681.64
200-21 2021 TAX RECEIVABLE 0.00 0.00 -5,319.98 2,524.60 41,498.45 -38,973.85
200-22 2022 TAX RECEIVABLE 0.00 0.00 0.00 137.37 137.37 0.00
205-08 2008 LIENS RECEIVABLE 0.00 0.00 7.42 7.42 0.00 7.42
205-16 2016 LIENS RECEIVABLE 214.01 214.01 0.00 0.00 0.00 214.01
205-17 2017 LIENS RECEIVABLE 1,304.94 1,304.94 0.00 0.00 133.84 1,171.10
205-18 2018 LIENS RECEIVABLE 155,458.65 155,458.65 -32,342.38 3,009.48 150,882.64 7,585.49
205-19 2019 LIENS RECEIVABLE 0.00 0.00 -14,303.66 338,743.09 177,369.29 161,373.80
210-10 2010 PP TAX RECEIVABLE 621.78 621.78 0.00 0.00 0.00 621.78
210-11 2011 PP TAX RECEIVABLE 869.22 869.22 0.00 0.00 0.00 869.22
210-12 2012 PP TAX RECEIVABLE 5,166.61 5,166.61 0.00 0.00 0.00 5,166.61
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Caribou General Ledger Summary Report 12/10/2020
5:46 PM Fund(s): ALL Page 2
November
Beginning Beg Bal Curr Mnth ~——-YTD - Balance
Account Balance Net Net Debits Credits Net
1 - Gen Fund CONT'D

210-13 2013 PP TAX RECEIVABLE 5,467.93 5,467.93 0.00 0.00 0.00 5,467.93
210-14 2014 PP TAX RECEIVABLE 13,691.27 13,691.27 0.00 0.00 0.00 13,691.27
210-15 2015 PP TAX RECEIVABLE 12,713.48 12,713.48 0.00 0.00 0.00 12,713.48
210-16 2016 PP TAX RECEIVABLE 10,836.28 10,836.28 0.00 0.00 201.70 10,634.58
210-17 2017 PP TAX RECEIVABLE 11,852.12 11,852.12 0.00 0.00 478.89 11,373.23
210-18 2018 PP TAX RECEIVABLE 17,932.81 17,932.81 -98.15 0.00 5,416.36 12,516.45
210-19 2019 PP TAX RECEIVABLE 35,335.69 35,335.69 0.00 0.00 19,152.16 16,183.53
210-20 2020 PP TAX RECEIVABLE -5.50 -5.50 -1,895.78 313,402.01 265,280.90 48,115.61
210-21 2021 PP TAX RECEIVABLE 0.00 0.00 -0.19 0.00 82.06 -82.06
302-00 COURT ORDER 0.00 0.00 0.00 422.88 422.88 0.00
303-00 FEDERAL WITHHOLDING 0.00 0.00 0.00 342,406.94 342,406.94 0.00
304-00 FICA W/H 0.00 0.00 0.00 470,983.34 470,965.08 18.26
305-00 MEDICARE WITHHOLDING 0.00 0.00 0.00 110,150.67 110,146.40 4.27
306-00 STATE WITHHOLDING 0.00 0.00 0.00 149,460.29 149,460.29 0.00
307-00 M.S.R.S. W/H 88.95 88.95 0.00 124,147.15 124,147.15 88.95
307-01 MSRS EMPLOYER -152.35 -152.35 -0.01 108,196.37 108,196.46 -152.44
308-00 AFLAC INSURANCE -1.92 0.00 -0.16 8,250.14 8,251.72 -1.58
309-00 DHS WITHHOLDING 0.00 0.00 0.00 4,104.00 4,104.00 0.00
312-00 HEALTH INS. W/H -26,826.38 -26,388.41 1,132.68 249,426.28 248,411.90 -25,374.03
314-00 UNITED WAY W/H 0.00 0.00 0.00 144.00 144.00 0.00
315-01 FIREFIGHTERS UNION W/H 0.00 0.00 0.00 9,723.00 9,723.00 0.00
316-00 COUNCIL #93 W/H 0.00 0.00 0.00 3,116.05 3,116.05 0.00
317-00 PW UNION INS 0.00 0.00 0.00 189.94 189.94 0.00
318-00 MMA INCOME PROTECTION -7,060.68 -7,008.66 280.80 35,370.24 35,539.73 -7,178.15
319-00 REAL ESTATE TAX W/H 0.00 0.00 0.00 23,534.09 23,534.09 0.00
320-00 ICMA RETIREMENT CORP 0.00 0.00 0.00 148,673.90 148,673.90 0.00
320-01 ICMA EMPLOYER MATCH 0.00 0.00 0.00 33,656.63 33,656.63 0.00
321-01 PRIMERICA SHAREHOLDER SERVICE 0.00 0.00 0.00 600.00 600.00 0.00
322-00 RETIRED HEALTH INS PROGRAM 0.00 0.00 0.00 10,801.95 10,825.16 -23.21
323-00 MMA SUPP. LIFE INSURANCE -1,534.63 -1,500.55 53.40 8,772.01 9,376.27 -2,104.81
324-00 MISC. WITHHOLDING 0.00 0.00 0.00 1,438.00 1,438.00 0.00
325-00 DED. FOR VALIC 0.00 0.00 0.00 39,701.92 39,701.92 0.00
325-01 VALIC EMPLOYER MATCH 0.00 0.00 0.00 9,000.39 9,000.39 0.00
329-00 SALES TAX COLLECTED -3.73 -3.73 0.00 5.47 19.99 -18.25
330-00 VEHICLE REG FEE (ST. OF ME) -4,009.00 -1,849.00 1,131.00 248,630.50 249,583.00 -2,801.50
331-00 BOAT REG FEE INLAND FISHERIES -49.00 0.00 0.00 14,901.10 14,901.10 0.00
332-00 SNOWMOIBLE REG (F&W) -7,343.00 0.00 -2,224.32 16,127.48 18,694.36 -2,566.88
333-00 ATV REGISTRATION (F&W) 0.00 0.00 252.00 34,323.26 34,462.26 -139.00
335-00 PLUMBING PERMITS (ST. OF ME) -2,461.25 -123.85 -155.00 37.50 1,620.00 -1,706.35
336-00 CONCEALED WEAPON PERMIT -125.00 55.00 0.00 815.00 1,015.00 -145.00
338-00 CONNOR EXCISE TAX 0.00 0.00 9,326.71 55,148.90 55,253.14 -104.24
339-00 CONNOR BOAT EXCISE 0.00 0.00 0.00 87.80 82.00 5.80
340-00 DOG LICENSES (ST. OF ME) -1,381.00 0.00 -95.00 2,244.00 2,499.00 -255.00
341-00 FISHING LICENSES (ST. OF ME) -589.00 0.00 0.00 3,159.00 3,159.00 0.00
342-00 HUNTING LICENSES (ST. OF ME) -1,914.75 0.00 416.00 5,419.75 5,687.75 -268.00
347-00 NEPBA UNION PD 0.00 0.00 90.00 6,000.00 6,000.00 0.00
Liabilities 7,311,519.07  7,537,228.64 -582,643.38 7,067,143.21 7,226,590.48 7,696,675.91
and Fund 0.00 0.00 0.00 0.00 0.00 0.00
Balances 7,311,519.07 7,537,228.64 -582,643.38  7,067,143.21  7,226,590.48  7,696,675.91
352-00 NYLANDER MUSEUM RESERVE 14,185.99 14,185.99 0.00 0.00 0.00 14,185.99
360-00 RETIREMENT INV FUND 3,000,000.00 3,000,000.00 0.00 0.00 0.00  3,000,000.00
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362-00 RLF #10 RESERVE 236,050.71 236,316.64 138.91 0.00 2,503.50 238,820.14
365-01 COMMUNITY POOL IMPROVEMENT 126,655.52 126,655.52  -121,971.00 146,771.00 71,055.00 50,939.52
365-02 REC CENTER IMPROVEMENTS 18,857.48 18,857.48 0.00 18,878.44 6,375.00 6,354.04
365-03 LAND ACQUISTIONS/EASEMENTS 33,340.00 33,340.00 0.00 0.00 0.00 33,340.00
365-04 RAILS TO TRAILS PROGRAM 20,693.11 20,570.30 4,896.05 3,286.98 5,480.00 22,763.32
365-05 PARK IMPROVEMENT RESERVE 42,430.39 42,430.39 -1,731.73 7,538.74 6,448.91 41,340.56
365-07 REC/PARKS COMPUTER RESERVE 0.00 0.00 0.00 1,804.00 1,200.00 -604.00
365-08 REC NONAPPROPRIATED SPEC PROJ 2,490.17 2,490.17 0.00 0.00 0.00 2,490.17
365-09 RECREATION EQUIPMENT RESERVE -9,458.33 -9,458.33 0.00 0.00 0.00 -9,458.33
365-10 REC LAWN MOWER RESERVE 22,595.44 22,595.44 -1,500.00 1,500.00 0.00 21,095.44
365-11 TRAIL MAINTENANCE RESERVE 3,066.11 3,066.11 0.00 2,907.00 2,907.00 3,066.11
365-12 CRX/TOS RESERVE 1,156.62 156.62 -399.96 1,872.16 5,937.30 4,221.76
365-13 RECREATION - COLLINS POND 20,921.50 20,921.50 0.00 0.00 0.00 20,921.50
365-16 CARIBOU COMMUNITY BAND 1,551.08 1,551.08 0.00 0.00 0.00 1,551.08
365-18 REC SCHOLARSHIPS 2,051.22 2,051.22 0.00 0.00 500.00 2,551.22
365-19 CIVIC BEAUTIFICATION RESERVE 0.14 0.14 0.00 0.00 0.00 0.14
365-20 SKI TRAIL PROGRAM 1,320.29 1,320.29 0.00 0.00 84.00 1,404.29
365-21 RD TRAILS GRANT 0.47 0.47 0.00 0.00 0.00 0.47
365-22 NON APPROP SKI RENTAL PROGRAM 9,649.50 9,649.50 -252.19 4,111.84 3,565.00 9,102.66
365-24 CADET RESERVE 482.56 482.56 0.00 0.00 0.00 482.56
365-25 COMMUNITY BULLETIN BOARD 200.00 200.00 0.00 0.00 0.00 200.00
365-26 SPLASH PAD RESERVE 0.00 0.00 10,250.00 0.00 10,250.00 10,250.00
366-00 ASSESSMENT RESERVE -205.00 -205.00 0.00 0.00 0.00 -205.00
366-01 LIBRARY BUILDING RESERVE 32,995.14 32,995.14 -6,278.84 6,278.84 0.00 26,716.30
366-02 LIBRARY MEMORIAL FUND 27,114,58 27,114.58 -365.62 2,352.77 8,434.96 33,196.77
366-03 LIBRARY COMPUTER RESERVE 1,208.20 1,208.20 0.00 0.00 0.00 1,208.20
366-12 KING GRANT 1,565.11 1,565.11 0.00 0.00 0.00 1,565.11
367-00 FIRE EQUIPMENT RESERVE 0.00 0.00 0.00 145.00 145.00 0.00
367-01 POLICE DONATED FUNDS 26,592.67 26,094.07 848.67 10,377.79 9,050.00 24,766.28
367-02 POLICE DEPT EQUIPMENT 42,484.72 42,484.72 0.00 5,785.90 13,270.94 49,969.76
367-03 POLICE CAR RESERVE 19,153.56 23,578.56 -44,750.00 54,708.49 46,760.05 15,630.12
367-04 POLICE CAR VIDEO SYSTEM 3,128.75 3,128.75 0.00 0.00 0.00 3,128.75
367-05 DRINK GRANT PERSONNEL 16,112.63 16,112.63 0.00 1,794.29 2,459.79 16,778.13
367-06 PD COMPUTER RESERVE 17,039.56 17,039.56 0.00 1,817.34 0.00 15,222.22
367-07 POLICE DIGITAL FILING 9,000.00 9,000.00 0.00 0.00 0.00 9,000.00
367-08 MAJOR SYSTEMS REPLACEMENT 43,372.49 43,372.49 0.00 0.00 1,000.00 44,372.49
367-09 NEW POLICE STATION -653.80 -653.80 0.00 26,457.52 0.00 -27,111.32
367-10 POLICE OFFICER RECRUITMENT RES 0.00 0.00 0.00 0.00 54,000.00 54,000.00
368-01 FIRE EQUIPMENT RESERVE 1,969.31 1,969.31 0.00 116,999.60 0.00 -115,030.29
368-02 FIRE HOSE RESERVE 5,006.25 5,006.25 0.00 0.00 0.00 5,006.25
368-03 FIRE DEPT FOAM RESERVE 2,922.50 2,922.50 0.00 1,479.00 0.00 1,443.50
368-04 FIRE TRAINING BLDG RESERVE 3,226.25 3,226.25 0.00 0.00 0.00 3,226.25
368-05 FIRE DEPT FURNACE 0.14 0.14 0.00 0.00 0.00 0.14
368-06 FIRE/AMB COMPUTER RESERVE 4,164.90 4,164.90 0.00 0.00 0.00 4,164.90
368-07 FIRE DISPATCH REMODEL 3,100.00 3,100.00 0.00 0.00 0.00 3,100.00
368-08 FIRE SMALL EQUIPMENT 6,499.00 6,499.00 0.00 3,342.95 0.00 3,156.05
368-09 FEMA TRUCK GRANT 5.00 5.00 0.00 0.00 0.00 5.00
368-10 FIRE/AMB BUILDING RESERVE 73,015.00 73,015.00 0.00 36,525.70 165,999.99 202,489.29
369-01 AMBULANCE SMALL EQUIP RESERVE 14,150.32 14,150.32 0.00 0.00 0.00 14,150.32
369-02 AMBULANCE STAIRCHAIRS 3,000.00 3,000.00 0.00 0.00 0.00 3,000.00
369-03 AMBULANCE RESERVE 73,594.44 73,594.44 0.00 7,712.77 30,000.00 95,881.67
370-03 PW EQUIPMENT RESERVE 97,063.37 84,263.37 0.00 131,762.05 169,868.04 122,369.36
370-04 STREETS/ROADS RECONSTRUCTION 85,143.61 200,143.61 0.00 343,447.26 0.00 -143,303.65
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370-05 CURBING RESERVE 5,178.30 5,178.30 0.00 0.00 0.00 5,178.30
370-06 FUEL TANK RESERVE -80,191.69 -77,173.67 478.29 2,135.63 10,753.96 -68,555.34
370-07 PW BUILDING RESERVE 73,566.72 73,566.72 0.00 90,900.00 1,600.00 -15,733.28
370-09 RIVER ROAD RESERVE -56,075.75 -56,075.75 0.00 9,606.00 0.00 -65,681.75
370-10 AIRPORT FUEL TANK RESERVE 0.00 0.00 0.00 0.00 1,992.48 1,992.48
371-01 ASSESSMENT REVALUATION RESER\ 65,351.91 65,351.91 0.00 0.00 0.00 65,351.91
371-02 ASSESSING COMPUTER RESERVE 1,200.50 1,200.50 0.00 755.00 0.00 445.50
371-03 AERIAL PHOTOGRAPHY 2,700.00 2,700.00 0.00 0.00 0.00 2,700.00
371-04 ASSESSING OFFICE EQUIPMENT 730.00 730.00 0.00 0.00 0.00 730.00
371-05 ASSESSING TRAVEL & TRAINING -216.91 -216.91 0.00 0.00 0.00 -216.91
372-01 AIRPORT RESERVE 78,503.24 78,503.24 -13,295.00 17,035.00 0.00 61,468.24
372-04 AIRPORT HANGER SECURITY DEPOS 1,010.00 1,010.00 0.00 0.00 0.00 1,010.00
372-05 AIRPORT FAA LEASE PAYMENT HAN( 10,885.00 0.00 0.00 350.00 350.00 0.00
373-01 GEN GOVT COMPUTER RESERVE 5,473.97 5,473.97 0.00 3,011.00 1,800.00 4,262.97
373-02 CITY COMPREHENSIVE PLAN 27.40 27.40 0.00 1,755.00 1,755.00 27.40
373-03 MUNICIPAL BUILDING RESERVE 48,460.46 48,460.46 0.00 23,042.00 5,000.00 30,418.46
373-04 VITAL RECORDS RESTORATION 776.50 776.50 0.00 0.00 0.00 776.50
373-05 BIO-MASS BOILERS 1,037.51 1,037.51 0.00 105,843.00 105,843.00 1,037.51
373-07 T/A PROPERTY REMEDIATION RESEI 12,039.20 12,039.20 0.00 0.00 0.00 12,039.20
373-08 HRA CONTRIBUTION RESERVE 36,313.12 36,313.12 0.00 0.00 2,123.11 38,436.23
373-10 FLEET VEHICLES 1,221.20 1,221.20 0.00 0.00 0.00 1,221.20
373-11 NASIFF CLEAN UP 2,767.55 -8,951.75 0.00 11,393.40 12,272.60 -8,072.55
373-12 NBRC BIRDS EYE 20,451.12 -37,298.88 0.00 21,904.67 0.00 -59,203.55
373-17 LADDER ENGINE TRUCK 2016 -199.20 -199.20 0.00 0.00 116,900.00 116,700.80
373-18 2019 HRA RESERVE 40,997.95 33,709.93 0.00 33,709.93 0.00 0.00
373-19 2020 HRA RESERVE 0.00 0.00 -7,295.69 55,108.42 128,559.98 73,451.56
373-20 CDBG USDA 60 ACCESS/BIRDSEYE 0.00 0.00 0.00 27,211.16 75,000.00 47,788.84
374-00 REC/PARKS COMPUTER RESERVE 1,000.00 1,000.00 0.00 0.00 0.00 1,000.00
374-01 INDUSTRIAL PARK IMPROVEMENTS 12,440.88 12,440.88 0.00 0.00 0.00 12,440.88
374-02 60 ACCESS HIGHWAY 12,801.32 13,257.71 0.00 3,936.41 1,235.88 10,557.18
374-03 DOWNTOWN INFRASTRUSTURE 10,415.42 10,415.42 0.00 0.00 26,000.00 36,415.42
380-01 CAPTS CDBG 0.00 0.00 0.00 4,211.00 0.00 -4,211.00
380-02 CDBG PORVAIR 0.00 0.00 0.00 170,435.32 170,436.00 0.68
385-00 COMMUNITY DEVELOPMENT MATCH 31,830.52 31,830.52 -27,965.00 27,965.00 4,600.00 8,465.52
387-00 BOUCHARD TIF 8,385.33 8,385.33 0.00 4,709.92 8,897.19 12,572.60
388-00 HILLTOP TIF 10,327.60 10,327.60 0.00 30,272.94 21,383.40 1,438.06
392-00 PLANNING/ENGINEERING RESERVE 6,241.09 6,241.09 0.00 0.00 0.00 6,241.09
398-00 RECREATION ACCTS FUND BALANCE 34,080.26 37,575.67 0.00 0.00 0.00 37,575.67
399-00 PARKING LOT MAINTENANCE RES 109,466.90 109,466.90 -44,405.39 66,600.39 0.00 42,866.51
402-00 CDC ECONOMIC DEVELOPMENT 240,000.00 240,000.00 0.00 0.00 0.00 240,000.00
403-00 CDC REVOLVING LOAN 354,916.21 360,961.54 0.00 0.00 0.00 360,961.54
406-00 TRAILER PARK RESERVE 51,064.87 49,354.77 -100.00 100.00 0.00 49,254.77
407-00 COUNTY TAX 2.13 2.13 0.00 527,974.50 527,974.50 2.13
415-00 LIONS COMMUNITY CENTER RESER\ 16,056.20 16,056.20 0.00 0.00 0.00 16,056.20
417-00 COMPENSATED ABSENCES 132,560.19 132,560.19 0.00 58,542.16 44,296.22 118,314.25
419-00 DUE FROM CDC (1280) 60,115.83 60,115.83 0.00 0.00 0.00 60,115.83
421-00 DEFERRED TAX REVENUE 1,113,076.45 1,100,860.53 0.00 0.00 0.00  1,100,860.53
422-00 KEN MATTHEWS SCHOLARSHIP FUN 7,435.80 7,465.44 0.00 0.00 61.83 7,527.27
423-00 DR. CARY CEMETERY TRUST FUND 1,133.48 1,134.37 0.00 29.95 2.29 1,106.71
424-00 HAMILTON LIBRARY TRUST FUND 1,782.30 1,793.95 0.00 0.00 35.15 1,829.10
425-00 KNOX LIBRARY MEMORIAL FUND 9,981.69 10,037.11 0.00 0.00 128.54 10,165.65
426-00 CLARA PIPER MEM FUND 670.69 671.20 0.00 0.00 1.34 672.54
427-00 JACK ROTH LIBRARY MEM FUND 23,378.83 23,531.85 -287.81 3,305.21 416.53 20,643.17
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1 - Gen Fund CONT'D

429-00 BARBARA BREWER FUND 5,508.63 5,519.14 0.00 0.00 30.02 5,549.16
430-00 D. COOPER MEM FUND 56,071.50 56,386.81 0.00 4,000.00 727.24 53,114.05
432-00 MARGARET SHAW LIBRARY MEMORI 12,966.75 12,991.28 0.00 0.00 73.35 13,064.63
433-00 GORDON ROBERTSON MEM FUND 11,483.26 11,496.29 0.00 0.00 37.69 11,533.98
434-00 MEMORIAL INVESTMENT 6,140.63 6,153.71 0.00 0.00 26.40 6,180.11
435-00 RODERICK LIVING TRUST 16,426.59 16,445.49 0.00 0.00 47.05 16,492.54
436-00 AMBULANCE REIMBURSEMENT 13,501.15 13,245.42 0.00 7,612.39 8,961.42 14,594.45
437-00 DEFERRED AMBULANCE REVENUE 564,626.28 572,816.11 0.00 0.00 0.00 572,816.11
438-00 PHILIP TURNER LIBRARY MEMORIAL 8,937.76 8,981.97 0.00 0.00 139.18 9,121.15
441-00 AMBULANCE FUND BALANCE 1,005.62 1,005.62 0.00 0.00 0.00 1,005.62
447-00 EMA EQUIP RESERVE 1,991.79 1,991.79 0.00 0.00 0.00 1,991.79
450-00 RESOURCE RESERVE ACCOUNT 0.00 181,505.76 0.00 278,270.66 537,245.00 440,480.10
457-00 HOMELAND SECURITY RESERVE 2,277.92 2,277.92 0.00 0.00 0.00 2,277.92
460-00 YARD SALE -988.84 -988.84 0.00 0.00 0.00 -988.84
461-00 CRAFT FAIR 11,121.72 10,798.87 0.00 1,715.92 126.00 9,208.95
462-00 CDBG HOUSING REHABILITATION 3,879.87 3,879.87 0.00 0.00 0.00 3,879.87
463-00 MISC EVENTS -1,090.86 -1,090.86 -196.02 196.02 0.00 -1,286.88
465-00 THURSDAYS ON SWEDEN -241.36 -241.36 0.00 0.00 0.00 -241.36
465-01 STORY OF CARIBOU 0.00 0.00 0.00 0.00 7,500.00 7,500.00
466-00 HERITAGE DAY -8,000.00 -8,000.00 0.00 0.00 0.00 -8,000.00
467-00 MARATHON -39,297.79 -39,437.73 0.00 250.00 2,358.00 -37,329.73
469-00 DENTAL INSURANCE 2,250.76 2,250.76 71.50 16,787.31 17,123.90 2,587.35
470-00 EYE INUSRANCE 627.23 627.23 -0.33 3,037.45 3,032.25 622.03
471-00 RC2 TIF 33,526.63 26,651.63 0.00 0.00 46,561.06 73,212.69
472-00 ANIMAL WELFARE 7,870.21 7,924.21 130.00 100.00 3,245.00 11,069.21
477-00 LED STREET LIGHTS 63,719.17 63,719.17 0.00 3,333.33 0.00 60,385.84
478-00 G. HARMON MEM FUND 6,766.50 6,774.18 0.00 0.00 18.93 6,793.11
480-00 CITY RETIREMENT 1,079.76 1,079.76 0.00 0.00 0.00 1,079.76
483-02 DUE TO FUND 2 482,928.15 482,928.15 15,100.00 0.00 105,638.05 588,566.20
483-03 DUE TO FUND 3 591,640.01 591,640.01 6,951.16 0.00 93,320.25 684,960.26
483-04 DUE TO FUND 4 291,398.10 291,398.10 4,787.17 0.00 43,084.53 334,482.63
483-05 DUE TO FUND 5 2,735,039.19 2,783,039.27 0.07 0.00 346,026.08  3,129,065.35
484-02 DUE FROM FUND 2 -446,202.22 -452,077.05 -15,606.45 110,153.28 0.00 -562,230.33
484-03 DUE FROM FUND 3 -490,523.64 -490,861.84 -7,139.21 90,966.04 0.00 -581,827.88
484-04 DUE FROM FUND 4 -279,172.26 -279,287.01 -3,398.95 41,354.70 0.00 -320,641.71
484-05 DUE FROM FUND 5 -2,184,236.60 -2,199,492.91 -13,688.75 251,939.90 0.00 -2,451,432.81
486-00 RETIREMENT RESERVE 4,139.00 4,139.00 0.00 0.00 0.00 4,139.00
488-00 CHRISTMAS LIGHTS 1,910.09 1,910.09 0.00 1,084.22 0.00 825.87
490-00 T/A PROPERTY REMEDIATION RES 10,645.33 10,645.33 238.12 12.99 6,759.30 17,391.64
493-00 RSU 39 COMMITMENT -1,082,827.92 -1,082,827.92 -315,932.58  3,475,257.16  3,791,189.50 -766,895.58
494-00 TRI COMMUNITY/AWS 213,163.00 213,163.00 0.00 537,245.00 324,082.00 0.00
496-00 BIRTH RECORDS STATE FEE 64.80 0.00 5.60 707.20 770.40 63.20
497-00 DEATH RECORDS STATE FEE 175.20 0.00 27.60 1,250.40 1,353.20 102.80
498-00 MARRIAGE RECORDS STATE FEE 37.20 0.00 -6.00 368.80 401.20 32.40
Fund Balance 2,380,949.48  2,024,613.67 -261,981.99 24,408,342.22 25,253,512.01 2,869,783.46
500-00 EXPENDITURE CONTROL 0.00 0.00 -611,196.04  8,807,790.24 10,190,896.19  1,383,105.95
510-00 REVENUE CONTROL 0.00 0.00 349,214.05 15,600,551.98 14,331,441.82 -1,269,110.16
600-00 FUND BALANCE 2,380,949.48 2,024,613.67 0.00 0.00 731,174.00  2,755,787.67
2 - Snowmoible Trail Maintenance 0.00 0.00 0.00 270,223.33 270,223.33 0.00
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2 - Snowmoible Trail Maintenance CONT'D

Assets 0.00 0.00 0.00 0.00 0.00 0.00
Liabilities 19,661.60 25,536.43 -2,449.75  161,223.25  207,930.08 72,243.26
and Fund 0.00 0.00 0.00 0.00 0.00 0.00
Balances 19,661.60 25,536.43 -2,449.75 161,223.25 207,930.08 72,243.26
365-11 TRAIL MAINTENANCE RESERVE 56,387.53 56,387.53 -2,956.20 55,585.20 97,776.80 98,579.13
483-01 DUE TO FUND 1 446,202.22 452,077.05 15,606.45 0.00 110,153.28 562,230.33
484-01 DUE FROM FUND 1 -482,928.15 -482,928.15 -15,100.00 105,638.05 0.00 -588,566.20
Fund Balance -19,661.60 -25,536.43 2,449.75  109,000.08 62,293.25  -72,243.26
500-00 Expense Control 0.00 0.00 -150.25 56,568.08 54,643.60 -1,924.48
510-00 Revenue Control 0.00 0.00 2,600.00 44,100.00 7,649.65 -36,450.35
600-00 Fund Balance -19,661.60 -25,536.43 0.00 8,332.00 0.00 -33,868.43
3 - Housing Department 0.00 0.00 0.00 276,986.29 276,986.29 0.00
Assets 0.00 0.00 0.00 0.00 0.00 0.00
Liabilities -51,222.84 -50,884.64 188.05 93,320.25 95,468.69  -48,736.20
and Fund 0.00 0.00 0.00 0.00 0.00 0.00
Balances -51,222.84 -50,884.64 188.05 93,320.25 95,468.69 -48,736.20
409-00 HOUSING RESERVE 49,893.53 49,893.53 0.00 0.00 4,502.65 54,396.18
483-01 DUE TO FUND 1 490,523.64 490,861.84 7,139.21 0.00 90,966.04 581,827.88
484-01 DUE TO FUND 1 -591,640.01 -591,640.01 -6,951.16 93,320.25 0.00 -684,960.26
Fund Balance 51,222.84 50,884.64 -188.05  183,666.04  181,517.60 48,736.20
500-00 Expense Control 0.00 0.00 -7,139.21 90,966.04 93,100.20 2,134.16
510-00 Revenue Control 0.00 0.00 6,951.16 90,000.00 88,417.40 -1,582.60
600-00 Fund Balance 51,222.84 50,884.64 0.00 2,700.00 0.00 48,184.64
4 - FSS 0.00 0.00 0.00 141,885.23 141,885.23 0.00
Assets 0.00 0.00 0.00 0.00 0.00 0.00
Liabilities -12,225.84 -12,111.09 -1,388.22 43,084.53 41,354.70  -13,840.92
and Fund 0.00 0.00 0.00 0.00 0.00 0.00
Balances -12,225.84 -12,111.09 -1,388.22 43,084.53 41,354.70 -13,840.92
483-01 DUE TO FUND 1 279,172.26 279,287.01 3,398.95 0.00 41,354.70 320,641.71
484-01 DUE FROM FUND 1 -291,398.10 -291,398.10 -4,787.17 43,084.53 0.00 -334,482.63
Fund Balance 12,225.84 12,111.09 1,388.22 98,800.70  100,530.53 13,840.92
500-00 Expense Control 0.00 0.00 -3,398.95 41,354.70 46,730.00 5,375.30
510-00 Revenue Control 0.00 0.00 4,787.17 57,446.00 43,084.53 -14,361.47
600-00 Fund Balance 12,225.84 12,111.09 0.00 0.00 10,716.00 22,827.09
5 - ECONOMIC DEV 0.00 0.00 0.00 998,713.98 998,713.98 0.00
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5 - ECONOMIC DEV CONT'D

Assets 0.00 0.00 0.00 0.00 0.00 0.00
Liabilities -195,990.83 -228,734.60 13,688.68 374,217.08 304,163.04 -298,788.64
and Fund 0.00 0.00 0.00 0.00 0.00 0.00
Balances -195,990.83 -228,734.60 13,688.68 374,217.08 304,163.04 -298,788.64
473-00 DOWNTOWN TIF 76,745.32 76,745.32 0.00 28,191.00 42,223.14 90,777.46
474-00 TRAIL GROOMER RESERVE 27,914.48 27,914.48 0.00 0.00 10,000.00 37,914.48
475-00 REVOLVING LOAN RESERVE 200,000.00 200,000.00 0.00 0.00 0.00 200,000.00
476-00 FIRE STATION RESERVE 50,151.96 50,151.96 0.00 0.00 0.00 50,151.96
483-01 DUE TO FUND 1 2,184,236.60 2,199,492.91 13,688.75 0.00 251,939.90  2,451,432.81
484-01 DUE FROM FUND 1 -2,735,039.19 -2,783,039.27 -0.07 346,026.08 0.00 -3,129,065.35
Fund Balance 195,990.83 228,734.60  -13,688.68 624,496.90 694,550.94  298,788.64
500-00 Expense Control 0.00 0.00 -13,688.75 233,748.90 393,703.75 159,954.85
510-00 Revenue Control 0.00 0.00 0.07 374,153.00 300,847.19 -73,305.81
600-00 Fund Balance 195,990.83 228,734.60 0.00 16,595.00 0.00 212,139.60
Final Totals -500.00 280,499.99 0.00 61,756,141,58 62,036,641.57 0.00
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Budget Curr Mnth YTD Unexpended Percent
Account Net Net Net Balance Spent
10 - GENERAL GOVERNMENT 775,640.00 50,978.42 677,653.33 97,986.67  87.37
17 - HEALTH & SANITATION 251,938.00 20,850.00 229,452.75 22485.25  91.08
18 - MUNICIPAL BUILDING 65,100.00 4,079.33 44,890.43 20,209.57  6B.96
20 - GENERAL ASSISTANCE 56,903.00 5,466.16 46,220.68 10,682.32  81.23
22 - TAX ASSESSMENT 276,222.00 19,119.31 236,913.38 39,308.62  85.77
25 - LIBRARY 224,592.00 17,330.08 178,674.91 45917.09  79.56
31 - FIRE/AMBULANCE DEPARTMENT 2,330,246.00 164,027.18 2,046,276.37 283,969.63  87.81
35 - POLICE DEPARTMENT 1,691,552.00 124,380.46 1,464,854.68 226,697.32  86.60
38 - PROTECTION 414,219.00 29,464.57 318,631.19 95,587.81  76.92
39 - CARIBOU EMERGENCY MANAGEMENT 14,452.00 316.89 8,430.17 6,021.83 58.33
40 - PUBLIC WORKS 2,291,515.00 101,470.52 1,889,973.00 401,542.00  B2.48
50 - RECREATION DEPARTMENT 520,624.00 31,968.68 431,556.88 89,067.12  82.89
51 - PARKS 174,032.00 10,705.87 146,553.95 27,478.05  84.21
60 - AIRPORT 59,645.00 1,929.14 40,450.48 19,194.52  67.82
61 - CARIBOU TRAILER PARK 12,990.00 643.96 10,276.14 2,713.86  79.11
65 - CEMETERIES 6,850.00 0.00 7,100.00 -250.00  103.65
70 - INS & RETIREMENT 98,200.00 3,971.35 80,667.74 17,532.26  82.15
75 - CONTRIBUTIONS 4,600.00 0.00 4,600.00 0.00  100.00
80 - UNCLASSIFIED 33,250.00 24,494.12 56,287.97 -23,037.97  169.29
85 - CAPITAL IMPROVEMENTS 551,117.99 0.00 551,117.99 0.00  100.00:
Final Totals 9,853,687.99 611,196.04 8,470,582.04 1,383,105.95  85.96
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Budget Curr Mnth YTD Unexpended Percent
Account Net Net Net Balance Spent
52 - SNOWMOIBLE TRAIL MAINTENANCE 52,432.00 150.25 54,356.48 -1,924.48  103.67
Final Totals 52,432.00 150,25 54,356.48 -1,924.48  103.67
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Budget Curr Mnth YTD Unexpended Percent
Account Net Net Net Balance Spent
24 - HOUSING 92,700.00 7,139.21 90,565.84 2,13416  97.70
Final Totals 92,700.00 7,139.21 90,565.84 213416  97.70
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Budget Curr Mnth YTD Unexpended Percent
Account Net Net Net Balance Spent
96 - SECTION 8 - FSS PROGAM 46,730.00 3,398.95 41,354.70 5,375.30 88.50
Final Totals 46,730.00 3,398.95 41,354.70 537530  88.50
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Budget Curr Mnth YTD Unexpended Percent
Account Net Net Net Balance Spent
11 - ECONOMIC DEVELOPMENT 370,421.00 13,114.86 216,199.89 154,221.11 58.37
12 - NYLANDER MUSEUM 20,327.00 573.89 14,593.26 5/733.74 71.79

Final Totals 390,748.00 13,688.75 230,793:15 159,954.85 59.06
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Budget  Curr Mnth YTD Uncollected Percent
Account Net Net Net Balance Collected
10 - GENERAL GOVERNMENT 6,849,345.00 232,677.45  6,260,255.30 589,089.70 91.40
18 - MUNICIPAL BUILDING 4,000.00 333.33 3,666.63 333.37 91.67
20 - GENERAL ASSISTANCE 20,300.00 2,866.20 20,092.61 207.39 98.98
22 - TAX ASSESSMENT 792,500.00 0.00 702,152.28 90,347.72 88.60
23 - CODE ENFORCEMENT 6,150.00 1,350.00 8,475.00 -2,325.00 137.80
25 - LIBRARY 6,100.00 415.80 3,700.75 2,399.25 60.67
31 - FIRE/AMBULANCE DEPARTMENT 1,958,293.00 85,849.96  1,604,392.75 353,900.25 81.93
35 - POLICE DEPARTMENT 144,410.00 9,928.86 71,503.14 72,906.86 49,51
39 - CARIBOU EMERGENCY MANAGEMENT 2,600.00 0.00 600.00 2,000.00 23.08
40 - PUBLIC WORKS 203,415.00 10,630.85 52,116.85 151,298.15 25.62
50 - RECREATION DEPARTMENT 22,000.00 25.00 5,527.00 .16,473.00 25.12
51 - PARKS 1,000.00 0.00 39.30 960.70 3.93
60 - AIRPORT 41,000.00 3,786.60 40,373.23 626.77 98.47
61 - CARIBOU TRAILER PARK 14,500.00 1,350.00 13,178.00 1,322.00 90.88
70 - INS & RETIREMENT 0.00 0.00 10,430.00 -10,430.00 e
Final Totals 10,065,613.00 349,214.05  8,796,502.84  1,269,110.16 87.39
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Budget  Curr Mnth YTD Uncollected Percent
Account Net Net Net Balance Collected
52 - SNOWMOIBLE TRAIL MAINTENANCE 44,100.00 2,600.00 7,649.65 36,450.35 17.35
Final Totals 44,100.00 2,600.00 7,649.65 36,450.35 17.35
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Budget  Curr Mnth YTD Uncollected Percent
Account Net Net Net Balance Collected
24 - HOUSING 90,000.00 6,951.16 88,417.40 1,582.60 98.24
Final Totals 90,000.00 6,951.16 88,417.40 1,5682.60 98.24
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Budget  Curr Mnth YTD Uncollected Percent
Account Net Net Net Balance Collected
96 - SECTION 8 - FSS PROGAM 57,446.00 4,787.17 43,084.53 14,361.47 75.00
Final Totals 57,446.00 4,787.17 43,084.53 14,361.47 75.00
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Budget  Curr Mnth YTD Uncollected Percent
Account Net Net Net Balance Collected
11 - ECONOMIC DEVELOPMENT 372,653.00 0.00 300,196.57 72,456.43 80.56
12 - NYLANDER MUSEUM 1,500.00 0.07 650.62 849.38 43.37
Final Totals 374,153.00 0.07 300,847.19 73,305.81 80.41
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Vendor Amount Account
10 GEN GOVT
10-01 GEN GOVT / Gen Govt
00099 - MMEHT 10.80 E 10-01-018-01 GEN GOVT / Gen Govt - HEALTH INS / HEALTH INS
00099 - MMEHT 9,893.04 E 10-01-018-01 GEN GOVT / Gen Govt - HEALTH INS / HEALTH INS
00524 - OAK LEAF SYSTEMS, INC 50.00 E 10-01-003-08 GEN GOVT / Gen Govt - OFFICE SUPP / OFFICE SUPF
00524 - OAK LEAF SYSTEMS, INC 2,110.00 E 10-01-008-01 GEN GOVT / Gen Govt - COMP MAINT / COMP MAIN1
Divislon Total- 12,063.84
Department Total- 12,063.84
11 ECONO DEV
11-01 ECONO DEV / ECONO DEV CONT'D
00099 - MMEHT 17,70 E 11-01-018-01 ECONO DEV / ECONO DEV - HEALTH INS / HEALTH 1
00099 - MMEHT 985.28 E 11-01-018-01 ECONO DEV / ECONO DEV - HEALTH INS / HEALTH I
Division Total- 1,002,98
Department Total- 1,002.98

18 MUN BUILDING

18-01 MUN BUILDING / MUN BUILDING CONT'D

03231 - B & P CLEANERS
01505 - DEAD RIVER COMPANY
00003 - UNIFIRST CORPORATION
04116 - VERSANT POWER
04116 - VERSANT POWER
00003 - UNIFIRST CORPORATION
Division Total-
Department Total-
™ SA
20-01GA/GACONTD
00216 - BELANGER, WILLIAM
00099 - MMEHT
Divislon Total-
Department Total-
22 TAX ASSESS
22-01 TAX ASSESS / TAX ASSESS CONT'D
00099 - MMEHT
00099 - MMEHT
00524 - OAK LEAF SYSTEMS, INC

Division Total-
Department Total-

24 HOUSING
24-01 HOUSING / HOUSING CONT'D
00524 - OAK LEAF SYSTEMS, INC
00099 - MMEHT
Division Total-
Department Total-
25 LIBRARY
25-01 LIBRARY / LIBRARY CONT'D
03941 - AMAZON CAPITAL SERVICES, INC
00099 - MMEHT
. 01505 - DEAD RIVER COMPANY
* 03231 - B & P CLEANERS
00524 - OAK LEAF SYSTEMS, INC
00466 - P & E DISTRIBUTORS, INC.
04116 - VERSANT POWER

845.00
231,06
40.30
136.35
1,075.90
40.30
2,368.91
2,368.91

100.00
571.64
671.64
671.64

2,849.02
17.10
70.00

2,936.12
2,936.12

70.00
16.20

86.20
86.20

17.50
878.47
281.44
825.00

70.00

91.80
333.32

E 18-01-271-01
E 18-01-025-01
E 18-01-031-01
E 18-01-024-04
E 18-01-027-11
E 18-01-031-01

E 20-01-051-05
E 20-01-018-01

E 22-01-018-01
E 22-01-018-01
E 22-01-051-01

E 24-01-003-12
E 24-01-018-01

E 25-01-055-03
E 25-01-018-01
E 25-01-026-03
E 25-01-271-01
E 25-01-008-01
E 25-01-271-01
E 25-01-027-11

MUN BUILDING / MUN BUILDING - CONTR SERVIC /
MUN BUILDING / MUN BUILDING - HEAT COM CNT /
MUN BUILDING / MUN BUILDING - BLDG MAINT / BL
MUN BUILDING / MUN BUILDING - MAINT COMM /i
MUN BUILDING / MUN BUILDING - ELECTRICITY / El
MUN BUILDING / MUN BUILDING - BLDG MAINT / BL

G A/ GA - EQUIP MAINT / EQUIP MAINT
G A/ GA-HEALTH INS / HEALTH INS

TAX ASSESS / TAX ASSESS - HEALTH INS / HEALTH |
TAX ASSESS / TAX ASSESS - HEALTH INS / HEALTH |
TAX ASSESS / TAX ASSESS - EQUIP MAINT / SOFTW,

HOUSING / HOUSING - OFFICE SUPP / SOFTWARE
HOUSING / HOUSING - HEALTH INS / HEALTH INS

LIBRARY / LIBRARY - BOOKS & PERI / BOOKS & PER
LIBRARY / LIBRARY - HEALTH INS / HEALTH INS
LIBRARY / LIBRARY - HEATING FUEL / HEATING FUE
LIBRARY / LIBRARY - CONTR SERVIC / JAN & SUPP
LIBRARY / LIBRARY - COMP MAINT / COMP MAINT
LIBRARY / LIBRARY - CONTR SERVIC / JAN & SUPP
LIBRARY / LIBRARY - ELECTRICITY / ELECTRICITY
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Vendor Amount Account
25 LIBRARY CONT'D
25-01 LIBRARY / LIBRARY CONT'D
03424 - LIBRARY JOURNAL 104,99 E 25-01-055-03 LIBRARY / LIBRARY - BOOKS & PERI / BOOKS & PER
Division Total- 2,602,52
Department Total- 2,602.52
31 FIRE/AMB
31-01 FIRE/AMB / AMBULANCE CONT'D
03919 - CARNEY FAMILY BEVERAGE, LLC 36,00 E 31-01-019-01 FIRE/AMB / AMBULANCE - MISC EXPENSE / MISC EXI
03919 - CARNEY FAMILY BEVERAGE, LLC 36.00 E31-01-019-01 FIRE/AMB / AMBULANCE - MISC EXPENSE / MISC EXI
04116 - VERSANT POWER 530.29 E 31-01-027-11 FIRE/AMB / AMBULANCE - ELECTRICITY / ELECTRIC]
02912 - PITNEY BOWES 177.87 E 31-01-003-09 FIRE/AMB / AMBULANCE - OFFICE SUPP / BILLING S!
02092 - S.W, COLLINS CO. 1489 E31-01-031-01 FIRE/AMB / AMBULANCE - BLDG MAINT / BLDG MAI}
00816 - NEW ENGLAND FIRE EQUIPMENT 3,974.45 E 31-01-072-01 FIRE/AMB / AMBULANCE - LADDER TEST / LADDER 1
00914 - NORTHEAST PROPANE 1,750.25 E 31-01-026-03 FIRE/AMB / AMBULANCE - HEATING FUEL / HEATINC
00524 - OAK LEAF SYSTEMS, INC 70.00 E 31-01-051-03 FIRE/AMB / AMBULANCE - EQUIP MAINT / MAINT CC
01633 - BOUND TREE MEDICAL, LLC 392.68 E 31-01-087-01 FIRE/AMB / AMBULANCE - MED SUPPLIES / AMB SUF
01633 - BOUND TREE MEDICAL, LLC 349.15 E31-01-014-01 FIRE/AMB / AMBULANCE - NEW EQUIP / NEW EQUIP
01633 - BOUND TREE MEDICAL, LLC 114.40 E 31-01-087-01 FIRE/AMB / AMBULANCE - MED SUPPLIES / AMB SUF
00951 - CARIBOU VOLUNTEER FIRE DEPT. 140.00 E 31-01-080-01 FIRE/AMB / AMBULANCE - PD CALL VOLU / PD CALL
03263 - ABILITY NETWORK INC. 101,01 E 31-01-003-09 FIRE/AMB / AMBULANCE - OFFICE SUPP / BILLING S!
03263 - ABILITY NETWORK INC. 101,01 E 31-01-003-14 FIRE/AMB / AMBULANCE - OFFICE SUPP / CALAIS
03263 - ABILITY NETWORK INC. 101.00 E 31-01-003-16 FIRE/AMB / AMBULANCE - OFFICE SUPP / ISLAND FA
03263 - ABILITY NETWORK INC. 101.00 E 31-01-003-17 FIRE/AMB / AMBULANCE - OFFICE SUPP / PATTEN
00099 - MMEHT 24,670.46 E 31-01-018-01 FIRE/AMB / AMBULANCE - HEALTH INS / HEALTH IN:
00099 - MMEHT 2,820.03 E31-01-018-02 FIRE/AMB / AMBULANCE - HEALTH INS / AMB BILL
04064 - MAINE PAPER & JANITORIAL PRODUI 50.00 E 31-01-087-01 FIRE/AMB / AMBULANCE - MED SUPPLIES / AMB SUF
00099 - MMEHT 26,70 E31-01-018-01 FIRE/AMB / AMBULANCE - HEALTH INS / HEALTH IN!
Division Total- 35,557.19
Department Total- 35,557.19
35 POLICE DEPT
35-01 POLICE DEPT / POLICE DEPT CONT'D
00099 - MMEHT 17.40 E 35-01-018-01 POLICE DEPT / POLICE DEPT - HEALTH INS / HEALTI
00099 - MMEHT 26,068.43 E 35-01-018-01 POLICE DEPT / POLICE DEPT - HEALTH INS / HEALTI
00524 - OAK LEAF SYSTEMS, INC 70.00 E35-01-102-01 POLICE DEPT / POLICE DEPT - COMP TECH / COMP
03927 - DIRIGO SAFETY, LLC 45,00 E 35-01-011-02 POLICE DEPT / POLICE DEPT - TRAIN & EDU / TRAI
00897 - GAHAGAN, MICHAEL 80.00 E 35-01-015-01 POLICE DEPT / POLICE DEPT - TELEPHONE / CELL PI
02999 - NORTHERN BUSINESS PRODUCTS 160.00 E 35-01-003-03 POLICE DEPT / POLICE DEPT - OFFICE SUPP / COPIE
02999 - NORTHERN BUSINESS PRODUCTS 298.22 E 35-01-003-05 POLICE DEPT / POLICE DEPT - OFFICE SUPP / PRINT
04140 - ROY BOY'S TRUCK WORKS 832,22 E 35-01-073-01 POLICE DEPT / POLICE DEPT - VEHICLE REP / VEHIC
02092 - S.W. COLLINS CO. 5248 E 35-01-031-01 POLICE DEPT / POLICE DEPT - BLDG MAINT / BLDG
04043 - YOUNG'S PIONEER ENTERPRISE 400.00 E 35-01-068-01 POLICE DEPT / POLICE DEPT - JANITOR SVCE / JANI
00216 - BELANGER, WILLIAM 300.00 E 35-01-102-01 POLICE DEPT / POLICE DEPT - COMP TECH / COMP
Division Total- 28,323.75
Department Total- 28,323.75
38 PROTECTION
38-01 PROTECTION / PROTECTION CONT'D
04116 - VERSANT POWER 1550 E 38-01-105-01 PROTECTION / PROTECTION - STREET LIGHT / STRt
04116 - VERSANT POWER 65.59 E 38-01-105-01 PROTECTION / PROTECTION - STREET LIGHT / STRt
04116 - VERSANT POWER 103.43 E 38-01-105-01 PROTECTION / PROTECTION - STREET LIGHT / STRI
Division Total- 184.52
Department Total- 184.52

40 PUBLIC WORKS
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40 PUBLIC WORKS
+40-01 PUBLIC WORKS / PUBLIC WORKS CONT'D

01177 - WHITE SIGN 1,255.18 E 40-01-123-01
00524 - OAK LEAF SYSTEMS, INC 70.00 E 40-01-003-12
00099 - MMEHT 18,793.11  E 40-01-018-01
00099 - MMEHT 20.10 E 40-01-018-01
03568 - CINTAS CORPORATION 156.86 E 40-01-109-01
00257 - FASTENAL COMPANY 5.89 E40-01-051-08
00257 - FASTENAL COMPANY 734.65 E 40-01-051-08
00257 - FASTENAL COMPANY 273.67 E 40-01-051-08
Division Total- 21,309.46
Department Total- 21,309.46
50 REC DEPT
50-01 REC DEPT / REC DEPT CONT'D
00099 - MMEHT 5,160.86 E 50-01-018-01
00524 - OAK LEAF SYSTEMS, INC 70.00 ES50-01-008-01
04116 - VERSANT POWER 27.74 E 50-01-027-07
Dlvision Total- 5,258.60
Department Total- 5,258.60
51 PARKS N
51-01 PARKS / PARKS CONT'D
04116 - VERSANT POWER 12.82 E51-01-027-11
00099 - MMEHT 878,47 E51-01-018-01
03590 - NAPA AUTO PARTS 23.75 E51-01-073-01
00154 - HOGAN TIRE INC 130.95 E51-01-073-01
00154 - HOGAN TIRE INC 895.28 E 51-01-074-01
02092 - 5.W. COLLINS CO. 8.49 E 51-01-030-01
Division Total- 1,949.76
Department Total- 1,949.76
60 AIRPORT
60-01 AIRPORT / AIRPORT CONT'D
01505 - DEAD RIVER COMPANY 697.56 E 60-01-026-03
Dlvision Total- W
Department Total- 697.56

70 INS & RETIRE
70-01 INS & RETIRE / INS 8 RETIRE CONT'D

03584 - GROUP DYNAMIC, INC, 393.00 E 70-01-311-01
Division Total- 393.00
Department Total- 393.00
80 UNCLASSIFIED
80-01 UNCLASSIFIED / UNCLASSIFIED CONT'D
01336 - SOUTHERN AROOSTOOK COUNTY 82.30 E 80-01-200-01
Dlvision Total- 82.30
Department Total- 82.30
96 SECT 8 FSS
96-01 SECT 8 FSS / SECT 8 FSS CONT'D
00099 - MMEHT 11.10 E 96-01-018-01
Division Total- T 1110
G/L Account Total 11.10
G/L Accounts

G/L Accounts-01 / CONT'D

PUBLIC WORKS / PUBLIC WORKS - SIGNS / SIGNS

PUBLIC WORKS / PUBLIC WORKS - OFFICE SUPP / SI
PUBLIC WORKS / PUBLIC WORKS - HEALTH INS / HE
PUBLIC WORKS / PUBLIC WORKS - HEALTH INS / HE
PUBLIC WORKS / PUBLIC WORKS - SAFETY MAT / ¢
PUBLIC WORKS / PUBLIC WORKS - EQUIP MAINT / &
PUBLIC WORKS / PUBLIC WORKS - EQUIP MAINT / $
PUBLIC WORKS / PUBLIC WORKS - EQUIP MAINT / £

REC DEPT / REC DEPT - HEALTH INS / HEALTH INS
REC DEPT / REC DEPT - COMP MAINT / COMP MAIN}
REC DEPT / REC DEPT - ELECTRICITY / SOUCIE SPO

PARKS / PARKS - ELECTRICITY / ELECTRICITY
PARKS / PARKS - HEALTH INS / HEALTH INS
PARKS / PARKS - VEHICLE REP / VEHICLE REP
PARKS / PARKS - VEHICLE REP / VEHICLE REP
PARKS / PARKS - TIRES / TIRES

PARKS / PARKS - BLDG SUPPLY / BLDG SUPPLY

AIRPORT / AIRPORT - HEATING FUEL / HEATING FUI

INS & RETIRE / INS & RETIRE - SECTION 125 / SECY

UNCLASSIFIED / UNCLASSIFIED - LIEN COSTS / LIEP

SECT 8 FSS / SECT 8 FSS - HEALTH INS / HEALTH I
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G/L Accounts CONT'D

\G/L Accounts-01 / CONT'D
' 00099 - MMEHT

00099 - MMEHT

00099 - MMEHT

00015 - TREASURER STATE OF MAINE
01483 - TREASURER, STATE OF MAINE
01483 - TREASURER, STATE OF MAINE
00721 - TREASURER, STATE OF MAINE
01385 - TREASURER, STATE OF MAINE
01483 - TREASURER, STATE OF MAINE
02092 - 5.W. COLLINS CO.

00262 - SPORTS FIELDS, INC,

00586 - SLEEPER'S MARKET

03941 - AMAZON CAPITAL SERVICES, INC
03941 - AMAZON CAPITAL SERVICES, INC
01185 - COUNTY SPORTS, INC.

00953 - COUNTY ABATEMENT, INC.
02092 - S.W. COLLINS CO.

01400 - COUNTY QWIK PRINT, INC.
00099 - MMEHT

00099 - MMEHT

00521 - TREASURER, STATE OF MAINE
00521 - TREASURER, STATE OF MAINE
00521 - TREASURER, STATE OF MAINE
02092 - S.W. COLLINS CO.

Division Total-
G/L Account Total

Final Total-

23,392,22 G 1-312-00 Gen Fund / HEALTH INS
3,346,70 G 1-318-00 Gen Fund / INCOME PROT
810.80 G 1-323-00 Gen Fund / SUPP LIFE
1,657.25 G 1-330-00 Gen Fund / VEHICLE REG
2,566.88 G 1-332-00 Gen Fund / SNOW REG
139.00 G 1-333-00 Gen Fund / ATV REG
4,735.85 G 1-338-00 Gen Fund / CONNOR EXC
171.00 G 1-340-00 Gen Fund / DOG LIC
268.00 G 1-342-00 Gen Fund / HUNT LIC
8.78 G 1-365-04 Gen Fund / RAIL TRAIL P
1,597.20 G 1-365-05 Gen Fund / PARK IMP RES
11.18 G 1-365-12 Gen Fund / CRX/TOS
164.58 G 1-366-02 Gen Fund / LIB MEM FUND
59.88 G 1-366-02 Gen Fund / LIB MEM FUND
528.39 G 1-367-02 Gen Fund / POLICE EQUIP
6,875.00 G 1-373-20 Gen Fund / CDBG USDA
136,00 G 1-463-00 Gen Fund / MISC EVENTS
174.00 G 1-463-00 Gen Fund / MISC EVENTS
1,819.74 G 1-469-00 Gen Fund / DENTAL INS
277.01 G 1-470-00 Gen Fund / EYE INS
63.20 G 1-496-00 Gen Fund / BIRTH STATE
102.80 G 1-497-00 Gen Fund / DEATH STATE
3240 G 1-498-00 Gen Fund / MARRIAGE STA
407.96 G 2-365-11 Snowmolble / TRAIL MAINT

49,345.82
49,345.82

164,845.27
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Caribou

2:48 PM
Vendor Amount

10 GEN GOVT

10-01 GEN GOVT / Gen Govt

02977 - BUSINESS CARD 185,00
02977 - BUSINESS CARD 427,92
02977 - BUSINESS CARD 14,99
02977 - BUSINESS CARD 45,57
02977 - BUSINESS CARD 23.00
00594 - SOLMAN & HUNTER, P.A. 150.00
02206 - BERNSTEIN SHUR 2,240,00
02206 - BERNSTEIN SHUR 2,616,00
00551 - LAUSIER, DENISE 25,50
02111 - OFFICE DEPOT 89.99

02111 - OFFICE DEPOT 2.34

02912 - PITNEY BOWES 180.00
02111 - OFFICE DEPOT 604.18
02977 - BUSINESS CARD 730.00
04056 - GWI 398,54
00919 - MMTCTA 30.00
Divislon Total- 7,763.03
Department Total- 7,763.03
12 NYLANDER MUS
12-01 NYLANDER MUS / NYLANDER MUS CONT'D
04056 - GWI 84.08
Division Total- 84.08
Department Total- 84.08

IUN BUILDING

18-01 MUN BUILDING / MUN BUILDING CONT'D
02111 - OFFICE DEPOT 7.10

00466 - P & E DISTRIBUTORS, INC, 81,78
00576 - MCNEAL'S TRUCKING 100.00
00085 - ADAMS HEATING 238,90
01505 - DEAD RIVER COMPANY 353.46
Division Total- 781.24
Department Total- 781.24
22 TAX ASSESS
22-01 TAX ASSESS / TAX ASSESS CONT'D
02977 - BUSINESS CARD 235.40
04094 - SAUCIER, BRANDON 591.80
04056 - GWI 37.51
Division Total- 864,71
Department Total- 864.71
24 HOUSING
24-01 HOUSING / HOUSING CONT'D
04056 - GWI 32,82
02977 - BUSINESS CARD 6.95
02977 - BUSINESS CARD 149,90
02977 - BUSINESS CARD 55.55
Division Total- 245,22
; Department Total- 245,22
25 LIBRARY
25-01 LIBRARY / LIBRARY CONT'D
03941 - AMAZON CAPITAL SERVICES, INC 71.84

E 10-01-011-02
E 10-01-012-01
E 10-01-008-01
E 10-01-003-08
E 10-01-005-04
E 10-01-005-04
E 10-01-005-04
E 10-01-005-04
E 10-01-010-01
E 10-01-003-05
E 10-01-003-08
E 10-01-003-08
E 10-01-003-03
E 10-01-008-02
E 10-01-015-04
E 10-01-011-02

E 12-01-015-04

E 18-01-030-01
E 18-01-030-01
E 18-01-031-01
E 18-01-031-01
E 18-01-026-03

E 22-01-058-01
E 22-01-010-01
E 22-01-015-04

£ 24-01-015-04
E 24-01-003-03
E 24-01-003-12
E 24-01-003-08

E 25-01-055-03

GEN GOVT / Gen Govt - TRAIN & EDU / TRAIN & EDI
GEN GOVT / Gen Govt - ELECTIONS / ELECTIONS
GEN GOVT / Gen Govt - COMP MAINT / COMP MAIN1
GEN GOVT / Gen Govt - OFFICE SUPP / OFFICE SUPF
GEN GOVT / Gen Govt - LEGAL FEES / LEGAL FEES
GEN GOVT / Gen Govt - LEGAL FEES / LEGAL FEES
GEN GOVT / Gen Govt - LEGAL FEES / LEGAL FEES
GEN GOVT./ Gen Govt - LEGAL FEES / LEGAL FEES
GEN GOVT / Gen Govt - TRAVEL EXP / MILEAGE
GEN GOVT / Gen Govt - OFFICE SUPP / PRINTER INK
GEN GOVT / Gen Govt - OFFICE SUPP / OFFICE SUPF
GEN GOVT / Gen Govt - OFFICE SUPP / OFFICE SUPF
GEN GOVT / Gen Govt - OFFICE SUPP / COPIER REN
GEN GOVT / Gen Govt - COMP MAINT / HOSTED SER
GEN GOVT / Gen Govt - TELEPHONE / TELEPHONE
GEN GOVT / Gen Govt - TRAIN & EDU / TRAIN & EDI

NYLANDER MUS / NYLANDER MUS - TELEPHONE / Tt

MUN BUILDING / MUN BUILDING - BLDG SUPPLY / B
MUN BUILDING / MUN BUILDING - BLDG SUPPLY / B
MUN BUILDING / MUN BUILDING - BLDG MAINT / BL
MUN BUILDING / MUN BUILDING - BLDG MAINT / BL
MUN BUILDING / MUN BUILDING - HEATING FUEL /

TAX ASSESS / TAX ASSESS - CODE MAINT / CODE M,
TAX ASSESS / TAX ASSESS - TRAVEL EXP / MILEAGE
TAX ASSESS / TAX ASSESS - TELEPHONE / TELEPHO

HOUSING / HOUSING - TELEPHONE / TELEPHONE
HOUSING / HOUSING - OFFICE SUPP / COPIER REN1
HOUSING / HQUSING - OFFICE SUPP / SOFTWARE
HOUSING / HOUSING - OFFICE SUPP / OFFICE SUPP

LIBRARY / LIBRARY - BOOKS & PERI / BOOKS & PER

56



Caribou
2:48 PM

Vendor

Department Summary
Pay Date: 12/10/2020

Amount Account
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Page 2

25 LIBRARY CONT'D

25-01 LIBRARY / LIBRARY CONT'D
03941 - AMAZON CAPITAL SERVICES, INC

02977 - BUSINESS CARD

04056 - GWI

00466 - P & E DISTRIBUTORS, INC.
02111 - OFFICE DEPCT

00003 - UNIFIRST CORPORATION

Division Total-
Department Total-

31 FIRE/AMB

31-01 FIRE/AMB / AMBULANCE CONT'D
04056 - GWI

04056 - GWI

00576 - MCNEAL'S TRUCKING
03550 - NAPA AUTO PARTS

02111 - OFFICE DEPOT

02111 - OFFICE DEPOT

02111 - OFFICE DEPOT

02111 - OFFICE DEPOT

00466 - P & E DISTRIBUTCRS, INC.
00466 - P & E DISTRIBUTORS, INC.
00466 - P & E DISTRIBUTORS, INC.
01400 - COUNTY QWIK PRINT, INC.
00136 - HIGHWAY TIRE INC,

00136 - HIGHWAY TIRE INC.
00914 - NORTHEAST PROPANE
02111 - OFFICE DEPOT

03373 - MAINE FIRE PREVENTION
02977 - BUSINESS CARD

02977 - BUSINESS CARD

02977 - BUSINESS CARD

02977 - BUSINESS CARD

02977 - BUSINESS CARD

Division Total-
Department Total-

35 POLICE DEPT

44.78
66.81
163.90
58.00
103.01
26.31

534.65
534.65

E 25-01-406-02
E 25-01-055-03
E 25-01-015-04
E 25-01-271-01
E 25-01-003-03
E 25-01-031-01

29.48
324.24
60.00
626.42
16,28
16,28
16.28
16.27
63.01
208.79
35.00
1,435.00
108.00
436.62
796.06
77.08
69.25
162,71
73.66
70.34
40.60
142.95

4,824.32
4,824.32

E 31-01-015-04
E 31-01-015-04
E 31-01-019-01
E 31-01-073-01
E 31-01-003-09
E 31-01-003-14
E 31-01-003-15
E 31-01-003-16
E 31-01-030-01
E 31-01-030-01
E 31-01-030-01
E 31-01-031-01
E 31-01-074-01
E 31-01-074-01
E 31-01-026-03
E 31-01-003-03
E 31-01-051-05
E 31-01-085-01
E 31-01-085-01
E 31-01-071-01
E 31-01-085-01
E 31-01-051-05

35-01 POLICE DEPT / POLICE DEPT CONT'D

02577 - BUSINESS CARD

02977 - BUSINESS CARD

04140 - ROY BOY'S TRUCK WORKS
04140 - ROY BOY'S TRUCK WORKS
04056 - GWI

02977 - BUSINESS CARD

04040 - CANTAFIO, DEE

Divislon Total-
Department Total-

39 CEM

:39-01 CEM / CEM CONT'D
00085 - ADAMS HEATING

Division Total-
Department Total-

550 E 35-01-003-01
7537 E 35-01-019-01
94,31  E 35-01-075-01

1,917.04 E 35-01-073-01
265.29  E 35-01-015-04

1,041.46 E 35-01-014-01
143.00 E 35-01-068-01

3,541.97

3,541.97

211,84 E 39-01-031-01
211.84

211,84

LIBRARY / LIBRARY - PROGRAM / ARCHIVES
LIBRARY / LIBRARY - BOOKS & PERI / BOOKS & PER
LIBRARY / LIBRARY - TELEPHONE / TELEPHONE
LIBRARY / LIBRARY - CONTR SERVIC / JAN & SUPP
LIBRARY / LIBRARY - OFFICE SUPP / COPIER RENT
LIBRARY / LIBRARY - BLDG MAINT / BLDG MAINT

FIRE/AMB / AMBULANCE - TELEPHONE / TELEPHONE
FIRE/AMB / AMBULANCE - TELEPHONE / TELEPHONE
FIRE/AMB / AMBULANCE - MISC EXPENSE / MISC EX|
FIRE/AMB / AMBULANCE - VEHICLE REP / VEHICLE R
FIRE/AMB / AMBULANCE - OFFICE SUPP / BILLING S!
FIRE/AMB / AMBULANCE - OFFICE SUPP / CALAIS
FIRE/AMB / AMBULANCE - OFFICE SUPP / VAN BURE
FIRE/AMB / AMBULANCE - OFFICE SUPP / ISLAND FA
FIRE/AMB / AMBULANCE - BLDG SUPPLY / BLDG SUF
FIRE/AMB / AMBULANCE - BLDG SUPPLY / BLDG SUF
FIRE/AMB / AMBULANCE - BLDG SUPPLY / BLDG SUF
FIRE/AMB / AMBULANCE - BLDG MAINT / BLDG MAI?
FIRE/AMB / AMBULANCE - TIRES / TIRES

FIRE/AMB / AMBULANCE - TIRES / TIRES

FIRE/AMB / AMBULANCE - HEATING FUEL / HEATINC
FIRE/AMB / AMBULANCE - OFFICE SUPP / COPIER Rt
FIRE/AMB / AMBULANCE - EQUIP MAINT / EQUIP MA
FIRE/AMB / AMBULANCE - TRANS MEAL / TRANS ME
FIRE/AMB / AMBULANCE - TRANS MEAL / TRANS ME,
FIRE/AMB / AMBULANCE - RADIO MAINT / VEHICLE
FIRE/AMB / AMBULANCE - TRANS MEAL / TRANS ME
FIRE/AMB / AMBULANCE - EQUIP MAINT / EQUIP MA

POLICE DEPT / POLICE DEPT - OFFICE SUPP / POST/
POLICE DEPT / POLICE DEPT - MISC EXPENSE / MIS(
POLICE DEPT / POLICE DEPT - GAS/OIL/FILT / GAS/(
POLICE DEPT / POLICE DEPT - VEHICLE REP / VEHIC
POLICE DEPT / POLICE DEPT - TELEPHONE / TELEP}
POLICE DEPT / POLICE DEPT - NEW EQUIP / NEW E(
POLICE DEPT / POLICE DEPT - JANITOR SVCE / JANI

CEM / CEM - BLDG MAINT / BLDG MAINT
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Caribou
2:48 PM

Vendor

Department Summary

Pay Date: 12/10/2020

Amount

Account

12/10/2020
Page 3

‘40 PUBLIC WORKS

40-01 PUBLIC WORKS / PUBLIC WORKS CONT'D

00864 - CAMEROTA TRUCK PARTS

01109 - CENTRAL EQUIPMENT COMPANY, IN(
00167 - DAIGLE 8 HOUGHTON, INC.
02111 - OFFICE DEPOT

03993 - TROMBLEY CONSTRUCTION INC.
03590 - NAPA AUTO PARTS

00646 - AROOSTOOK COUNTY ELECTRIC SUP
00646 - AROOSTOOK COUNTY ELECTRIC SUP
02977 - BUSINESS CARD

02977 - BUSINESS CARD

02977 - BUSINESS CARD

01505 - DEAD RIVER COMPANY

01505 - DEAD RIVER COMPANY

03921 - DIV. OF BWE, LLC

03921 - DIV. OF BWE, LLC

00852 - F.W. WEBB COMPANY

00852 - F.W. WEBB COMPANY

00852 - F.W. WEBB COMPANY

00257 - FASTENAL COMPANY

00257 - FASTENAL COMPANY

03555 - KIMBALL MIDWEST

03555 - KIMBALL MIDWEST

03555 - KIMBALL MIDWEST

03685 - KINGSCO TRANSPORT, LTD
03850 - LAWSON PRODUCTS, INC.
03049 - MATHESON TRI-GAS INC

01027 - TIME WARNER CABLE

04056 - GWI

02092 - 5.W. COLLINS CO.

02092 - S.W, COLLINS CO.

02092 - 5,W, COLLINS CO.

Division Total-
Department Total-

50 REC DEPT

50-01 REC DEPT / REC DEPT CONT'D
02092 - S.W, COLLINS co.
02999 - NORTHERN BUSINESS PRODUCTS
04056 - GWI
02977 - BUSINESS CARD
02977 - BUSINESS CARD
01007 - WIGHT'S SPORTING GOODS
00466 - P & E DISTRIBUTORS, INC.
00466 - P & E DISTRIBUTORS, INC,
00576 - MCNEAL'S TRUCKING

Division Total-
Department Total-

F* DARKS

)51-01 PARKS / PARKS CONT'D
03590 - NAPA AUTO PARTS
01454 - R.L. TODD & SON, INC,
01033 - BEAUREGARD EQUIPMENT, INC.

285.13
544.90
2,631.,60
74.22
1,106.82
2,430.21
18.50
67.00
2247
658.01
288.82
564.02
755,17
467.90
484.95
65.08
20.94
13.05
242,52
20.70
289.69
12,70
434.50
4,841.89
33.30
665.46
44.95
88.43
616,42
45.00
140.33

17,974.68
17,974.68

14.99
130.00
196.06
105.03

15.00

87.75
179.60
-21,00

55,00

762.43
762.43

7.22
186,40
23.32

E 40-01-051-05
E 40-01-051-05
E 40-01-051-08
E 40-01-003-11
E 40-01-120-01
E 40-01-051-05
E 40-01-051-05
E 40-01-051-05
E 40-01-019-01
E 40-01-070-03
E 40-01-070-03
E 40-01-026-03
E 40-01-026-03
E 40-01-115-01
E 40-01-115-01
E 40-01-031-01
E 40-01-031-01
E 40-01-031-01
E 40-01-051-08
E 40-01-051-08
E 40-01-051-05
E 40-01-127-01
E 40-01-127-01
E 40-01-116-01
E 40-01-051-05
E 40-01-051-05
E 40-01-017-03
E 40-01-015-04
E 40-01-014-01
E 40-01-051-05
E 40-01-031-01

E 50-01-030-01
E 50-01-003-03
E 50-01-015-02
E 50-01-137-01
E 50-01-009-04
E 50-01-138-04
E 50-01-030-01
E 50-01-030-01
E 50-01-031-01

E 51-01-030-01
E 51-01-031-01
E 51-01-051-05

PUBLIC WORKS / PUBLIC WORKS - EQUIP MAINT / E
PUBLIC WORKS / PUBLIC WORKS - EQUIP MAINT / E
PUBLIC WORKS / PUBLIC WORKS - EQUIP MAINT / ¢
PUBLIC WORKS / PUBLIC WORKS - OFFICE SUPP / Ei
PUBLIC WORKS / PUBLIC WORKS - SHIM & PATCH /
PUBLIC WORKS / PUBLIC WORKS - EQUIP MAINT / E
PUBLIC WORKS / PUBLIC WORKS - EQUIP MAINT / E
PUBLIC WORKS / PUBLIC WORKS - EQUIP MAINT / E
PUBLIC WORKS / PUBLIC WORKS - MISC EXPENSE /
PUBLIC WORKS / PUBLIC WORKS - CLOTHS ALLOW ,
PUBLIC WORKS / PUBLIC WORKS - CLOTHS ALLOW,
PUBLIC WORKS / PUBLIC WORKS - HEATING FUEL /
PUBLIC WORKS / PUBLIC WORKS - HEATING FUEL /
PUBLIC WORKS / PUBLIC WORKS - LUBRICANTS / Lt
PUBLIC WORKS / PUBLIC WORKS - LUBRICANTS / LL
PUBLIC WORKS / PUBLIC WORKS - BLDG MAINT / Bl
PUBLIC WORKS / PUBLIC WORKS - BLDG MAINT / Bl
PUBLIC WORKS / PUBLIC WORKS - BLDG MAINT / Bl
PUBLIC WORKS / PUBLIC WORKS - EQUIP MAINT / S
PUBLIC WORKS / PUBLIC WORKS - EQUIP MAINT / ¢
PUBLIC WORKS / PUBLIC WORKS - EQUIP MAINT / E
PUBLIC WORKS / PUBLIC WORKS - VEHICLE PAIN /
PUBLIC WORKS / PUBLIC WORKS - VEHICLE PAIN /}
PUBLIC WORKS / PUBLIC WQORKS - SALT/CALCIUM /
PUBLIC WORKS / PUBLIC WORKS - EQUIP MAINT / E
PUBLIC WORKS / PUBLIC WORKS - EQUIP MAINT / E
PUBLIC WORKS / PUBLIC WORKS - COMMUNICATE /
PUBLIC WORKS / PUBLIC WORKS - TELEPHONE / TE
PUBLIC WORKS / PUBLIC WORKS - NEW EQUIP / NE
PUBLIC WORKS / PUBLIC WORKS - EQUIP MAINT / E
PUBLIC WORKS / PUBLIC WORKS - BLDG MAINT / Bl

REC DEPT / REC DEPT - BLDG SUPPLY / BLDG SUPPL
REC DEPT / REC DEPT - OFFICE SUPP / COPIER REN
REC DEPT / REC DEPT - TELEPHONE / REC CENTER
REC DEPT / REC DEPT - RINK EQUIP / RINK EQUIP
REC DEPT / REC DEPT - PROF DUES / PROF DUES
REC DEPT / REC DEPT - PROG EQUIP / BASKETBALL
REC DEPT / REC DEPT - BLDG SUPPLY / BLDG SUPPL
REC DEPT / REC DEPT - BLDG SUPPLY / BLDG SUPPL
REC DEPT / REC DEPT - BLDG MAINT / BLDG MAINT

PARKS / PARKS - BLDG SUPPLY / BLDG SUPPLY
PARKS / PARKS - BLDG MAINT / BLDG MAINT
PARKS / PARKS - EQUIP MAINT / EQUIP MAINT
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Caribou Department Summary 12/10/2020
2:48 PM Pay Date: 12/10/2020 Page 4

Vendor

Amount

Account

51 PARKS CONT'D

-51-01 PARKS / PARKS CONT'D
02977 - BUSINESS CARD

04056 - GWI
Divislon Total-
Department Total-
52 SNOW TRAIL

52-01 SNOW TRAIL / SNOW TRAIL CONT'D
02977 - BUSINESS CARD

01033 - BEAUREGARD EQUIPMENT, INC.
03443 - J B SHEETMETAL INC.
03590 - NAPA AUTO PARTS
Division Total-
Department Total-
60 AIRPORT

60-01 AIRPORT / AIRPORT CONT'D
02021 - POWERPLAN

04056 - GWI
03590 - NAPA AUTO PARTS
Dlvision Total-
Department Total-
61 TRAILER PARK

61-01 TRAILER PARK / TRAILER PARK CONT'D
00576 - MCNEAL'S TRUCKING
Dlvision Total-
G/L Account Total
G/L Accounts
G/L Accounts-01 / CONT'D
00015 - TREASURER STATE OF MAINE
02092 - S.W. COLLINS CO.
03856 - COUNTY AG & TURF SUPPLY, INC.
03856 - COUNTY AG & TURF SUPPLY, INC.
02151 - YOUTH COUNCIL
02977 - BUSINESS CARD
02977 - BUSINESS CARD
04051 - FISCHER SKIS US, LLC
03941 - AMAZON CAPITAL SERVICES, INC
01272 - BAKER & TAYLOR
02977 - BUSINESS CARD
02977 - BUSINESS CARD
03563 - ATLANTIC TACTICAL, INC.
02977 - BUSINESS CARD
00615 - CES INC
01336 - SOUTHERN AROOSTOOK COUNTY
01336 - SOUTHERN AROQSTOOK COUNTY
02092 - S.W. COLLINS CO.
02092 - S,W. COLLINS CO.
02151 - YOUTH COUNCIL
02977 - BUSINESS CARD

Division Total-
G/L Account Total
Final Total-

130,98
52.12

400.04

400.04

79.99
23.32
42.12
29.12
174,55
174.55

1,118.13
80.86
38.69

1,237.68

1,237.68

135.00

135.00
135.00

2,991.25
408.00
493.12

-295.74
206,00
84.50
-171.58
65.45
30.18
116.88
5.20
79.10
339,26
524,58
2,963.00
21.00
21,00
5.9
78.55
800.00
140.00

8,905.74
8,905.74
48,441.18

E 51-01-051-04 PARKS / PARKS - EQUIP MAINT / REPAIRS
E 51-01-015-04 PARKS / PARKS - TELEPHONE / TELEPHONE

E 52-01-051-05 SNOW TRAIL / SNOW TRAIL - EQUIP MAINT / EQUIF
E 52-01-051-05 SNOW TRAIL / SNOW TRAIL - EQUIP MAINT / EQUIF
E 52-01-051-05 SNOW TRAIL / SNOW TRAIL - EQUIP MAINT / EQUIF
E 52-01-051-05 SNOW TRAIL / SNOW TRAIL - EQUIP MAINT / EQUIF

E 60-01-051-05 AIRPORT / AIRPORT - EQUIP MAINT / EQUIP MAINT
E 60-01-015-04 AIRPORT / AIRPORT - TELEPHONE / TELEPHONE
E 60-01-051-05 AIRPORT / AIRPORT - EQUIP MAINT / EQUIP MAINT

E 61-01-161-01 TRAILER PARK / TRAILER PARK - GARBAGE COLL / C

G 1-330-00 Gen Fund / VEHICLE REG

G 1-365-02 Gen Fund / REC CEN IMPR
G 1-365-05 Gen Fund / PARK IMP RES
G 1-365-05 Gen Fund / PARK IMP RES
G 1-365-12 Gen Fund / CRX/TOS

G 1-365-12 Gen Fund / CRX/TOS

G 1-365-12 Gen Fund / CRX/TOS

G 1-365-22 Gen Fund / NON APP SKI

G 1-366-02 Gen Fund / LIB MEM FUND
G 1-366-02 Gen Fund / LIB MEM FUND
G 1-366-02 Gen Fund / LIB MEM FUND
G 1-367-01 Gen Fund / POLICE DON F
G 1-367-02 Gen Fund / POLICE EQUIP
G 1-367-05 Gen Fund / DRINK GRANT
G 1-373-20 Gen Fund / CDBG USDA

G 1-385-00 Gen Fund / COMM DEV

G 1-385-00 Gen Fund / COMM DEV

G 1-463-00 Gen Fund / MISC EVENTS

G 2-365-11 Snowmoible / TRAIL MAINT
G 2-365-11 Snowmoible / TRAIL MAINT
G 2-365-11 Snowmoible / TRAIL MAINT
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CITY OF CARIBOU, MAINE Phone: (207) 493-5961
Fax: (207) 498-3954

Office of Tax Assessment & Code Enforcement Municipal Building
25 High Street

Caribou, Me 04736
STAFF REPORT

Manager Marker, and members of the Caribou City Council
Penny Thompson, Tax Assessor and Chief Building Official
Date: December 11, 2020

Subject: Dangerous Buildings in Caribou

Blight remediation has been a major priority for the City Council and with the
acceptance of the Blight Toolkit, staff has a resource for taking on the Blight Fight.

One tool in the Toolkit is the “Dangerous Buildings” statute found in 17 MRSA §§ 2851
- 2859. Caribou has used this twice before, in 2015 at 27 Birdseye Avenue and again
2016 at 16 Sincock Street. In both cases, the proper process was followed. The
owners did not pay the costs associated with demolition and a special assessment was
made against the property which was not paid. This non-payment of taxes led to the
owners losing the property in the automatic lien foreclosure process.

Staff presents the following properties for possible action as a dangerous building for
reason of: “structurally unsafe, unstable or unsanitary; constitutes a fire hazard; is
unsuitable or improper for the use or occupancy to which it is put; constitutes a
hazard to health or safety because of inadequate maintenance, dilapidation,
obsolescence or abandonment; or is otherwise dangerous to life or property.” 17
MRSA §2851 2-A Standard.

827 Main Street owner: Jeff Cook (now city acquired for tax non-payment)
37 Home Farm Road owner: Greta Bielinski

20 Veronica Street owner: Mortgage Menders

864 Main Street, Lot 75  owner: Barbara Rossignol (in Caribou Trailer Park)

412 Access Highway owner: Jimmy King

On the drive by on December 8, 2020, all properties appear vacant.

I have provided information on the process, the properties and a suggested timeline
on the following five pages.

I am happy to answer any questions you may have. Additionally, the entire Maine
Municipal Association Dangerous Buildings MMA Legal Services Information Packet
quoted herein is available in the MMA Member Center of the website.

wawvg/\\«\xmwysmx_
“THE MOST NORTHEASTERN CITY IN THE U.S.”

Penny Thompson, RES, CMA4 Tax Assessor / Chief Building Official
E-Mail: pthompson@cariboumaine.org
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December 11, 2020
Dangerous Building Staff Report — page 2
Penny Thompson

Information on important issues and considerations from Maine Municipal Association:

I. Definition and Standard

The municipal officers of a municipality may after notice and hearing adjudge a building to be a nuisance or dangerous and order the
building to be repaired or removed. For purposes of this statute, “building” means a building or structure, or any portion of a building or
structure, or any wharf, pier, pilings or, any portion thereof, that is located on or extending from land within the boundaries of the
municipality as measured from the low water mark (17 M.R.S.A. § 2851). To be adjudged a nuisance or dangerous, the municipal officers
must find that the building is structurally unsafe, unstable or unsanitary; constitutes a fire hazard; is unsuitable or improper for the use or
occupancy to which it is put; constitutes a hazard to health or safety because of inadequate maintenance, dilapidation, obsolescence or
abandonment; or is otherwise dangerous to life or property (17 M.R.S.A § 2851(2-A)).

Il. Securing Structures

If a building poses a serious threat to public health and safety, a municipality may secure it pending the abatement proceedings discussed
below and may recover its expenses from the owner (17 M.R.S.A. §§ 2856 and 2853). Notice must be served on the owner and all parties
in interest in accordance with 17 M.R.S.A. § 2857, but notice need not be given in advance if prompt action to secure the structure is
necessary.

lll. Local Process; Alternative Summary Process
State law provides three methods for abating the nuisance and public safety threat posed by a dangerous building.
A. Under the first method, the municipal officers (selectpersons or councilors) may, after notice and hearing, find that a building, or
portion thereof, is a nuisance or dangerous and must be abated or disposed of (17 M.R.S.A. § 2851). Notice of the hearing must be
served on the owner and upon all “parties in interest” as defined in 14 M.R.S.A. § 6321 (which includes mortgagors, holders of the fee
interest, mortgagees, lessees pursuant to recorded leases or memoranda of leases, lienors and attaching creditors, all as shown by
Registry of Deeds records and documents referred to therein). Published notice is required where the name or address of any owner or
party in interest is unknown or not ascertainable with reasonable diligence (17 M.R.S.A. § 2857). The notice must be recorded in the
Registry of Deeds by the municipal clerk (17 M.R.S.A. § 2857). After the hearing, the municipal officers may make and record an order
in accordance with section 2851(3) "prescribing what disposal must be made of that building" (17 M.R.S.A. § 2851). The order must be
accompanied by written "findings" (see 17 M.R.S.A. § 2851(2-A)). Most often, the order is for abatement of structural defects within a
specific period of time or removal of the structure. However, nothing in the statute limits municipal remedies. Neither the statute nor due
process of law requires the municipality to first list the defects and allow a reasonable time for repairs before demolition. Kirkpatrick v.
City of Bangor, 1999 ME 73, 728 A.2d 1268. However, the order may allow for delay of disposal if the owner has demonstrated the ability
and willingness to satisfactorily rehabilitate the building (17 M.R.S.A. § 2851). The municipal clerk must record the order in the Registry
of Deeds and must also serve an attested copy of the order upon the owner and all parties in interest (17 M.R.S.A. § 2851(3)). An appeal
may be taken to Superior Court from the decision of the municipal officers. If no appeal is filed, or if an appeal pursuant to section 2852
is filed and the Superior Court does not order, stay or overturn the order to dispose of the building, the municipal officers shall order the
nuisance to be abated or removed in compliance with the order (17 M.R.S.A. § 2851).

B. The second method of abatement is an alternative to proceeding before the municipal officers. Instead, a municipality may seek an
abatement and/or demolition order directly from Superior Court (17 M.R.S.A. § 2851(4)). After a hearing, the Court may order abatement
and/or demolition and may award costs to the municipality.

C. The third method of abatement is a "summary" (immediate) process that may be used in cases involving an immediate and serious
threat to public health, safety and welfare (17 M.R.S.A. § 2859). To use the summary process, a municipality acting through its building
official (or other official named in the statute) must file a verified complaint with the Superior Court. The court may act "ex parte" to set a
hearing date (within 10 days of the filing) and order the owner(s) and all parties in interest to appear. Upon hearing, the court may order
abatement and/or removal and may assess costs. There is no appeal from the court's judgment, although the owner may, within 30 days,
contest costs and seek damages for wrongful removal if provable.

IV. Acknowledgment; Return of Service

On a legal document, an "acknowledgment" attests to the authenticity of a signature and is required in order to record the document at
the county Registry of Deeds. A "return of service" evidences that a copy of the document was actually served on a person by someone
with authority to do so. All of the suggested forms in this packet should include an acknowledgment for each signature and should be
recorded in the Registry of Deeds (17 M.R.S.A. §§ 2851, 2857 and 2858). Any notice or order required to be served on an owner or party
in interest should also include a return of service (17 M.R.S.A. §§ 2851 and 2856). Service must be made in the same manner as a court
summons is served, including by mail, by a sheriff or deputy within the sheriff's county, by another person authorized by law, or by some
person specially appointed by the court for that purpose (Rule 4, M.R.Civ.P., linked above). Please note that while service on an out-of-
state property owner may be made in the same manner in which service is made in Maine, the person serving the order on an out-of-
state property owner must be one authorized to do so under the laws of the state where service is attempted.
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Information on important issues and considerations from Maine Municipal Association continued:

V. Records

In any proceeding before the municipal officers, a full record of testimony and deliberations should be kept (either a clearly audible tape
recording or a written verbatim transcript). Documentary evidence (such as photos and inspection reports) also should be compiled and
preserved. This record is essential to sustaining the municipal officers' decision if it is appealed. Proof of expenses (such as timecards
and invoices) also will be important if a municipality itself undertakes the abatement and seeks to recover its costs.

VL. Special Tax

All expenses incurred by a municipality related to an order issued under section 2851, including the expenses relating to the abatement
or removal of a building, must be repaid to the municipality by the owner within 30 days of demand or these costs may be recovered by
assessing a "special tax" against the land (17 M.R.S.A. § 2853). The tax must be included in the "next annual warrant" to the collector
and may be collected in the same manner as property taxes (including by automatic lien foreclosure). (See MMA's Municipal Assessment
Manual for assessment and commitment discussions and related forms.)

The costs that may be recovered by the municipality include, but are not limited to, the cost of title searches, location reports, service or
process, reasonable attorney’s fees, the cost to secure or remove the building, and all other costs that are reasonably related to the
removal of the building.

VII. Personal Property Located in a Building Declared to be Dangerous

In many cases, there will be items of personal property inside a building that has been declared dangerous using the process outlined
above. Before the building may be demolished, the personal property must be addressed. Title 30-A M.R.S.A. § 3106 outlines the statutory
procedure that must be followed by the municipality in the event of abandoned personal property.

VIIl. Additional Concerns

As the discussion above indicates, a determination that a structure is a dangerous building requires careful consideration by the municipal
officers and strict compliance with the requirements of State law, including complex notice provisions. A title search is recommended to
identify all parties in interest entitled to notice of the proceedings. Moreover, demolition of property is a drastic measure that may result
in liability for damages for wrongful removal. The municipality should take care to protect the due process rights of the owner and parties
in interest by providing a meaningful opportunity to be heard and to address municipal concerns. City of Brewer v. Conners, CV-03-2
(Super. Ct, Pen. Cty, May, 28, 2004), Kirkpatrick v. City of Bangor, 1999 ME 73, 728 A.2d 1268; Michaud v. City of Bangor, 196 A.2d 106
(Me. 1963); Bennettv. Town of Poland, CV-88-64 (Super. Ct, Andro. Cty, Nov. 9, 1988). Therefore, we strongly urge the municipal officers
to consult with local counsel before commencing such a proceeding. The municipality may recover the cost of legal advice as part of the
"special tax" assessed against the property.

Finally, and again in consideration of the complexity of the formal procedures outlined above, a municipality should first attempt to resolve
the issue of an unsafe building informally by sending a letter by certified mail, return receipt requested, to the property owner setting forth
the problem and explaining that unless the problem is resolved to the municipality's satisfaction within a specified number of days, the
municipality will commence proceedings to have the building demolished. Municipalities should be aware that any negotiated consent
which allows the municipality to demolish property and assess a special tax against the property must include written consent by all
parties in interest. Notices of the consent must be recorded in the Registry of Deeds located in the county where the building is situated
(17 M.R.S.A. § 2858).

IX. Forms

The MMA Legal Services Department would like to thank Geoff Hole, Esq. for sharing various forms that he developed for use in
connection with the Title 17 dangerous building process. Those forms appear as part of this packet either in their original form or with
modifications.

The preceding information came from the Maine Municipal website Member Center.
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37 Home Farm Road, photo taken 12-08-2020
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864 Main Street, Lot # 75, photo taken 12-08-2020
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“Dangerous Buildings” - Suggested Timeline

December 14, 2020 “First Read” of staff report by City Council
December 2020 Work with legal counsel (as suggested by MMA)
Title search to discover all “parties in interest”
Attempt to resolve issue informally (as suggested by MMA)
Fully document buildings with photos and inspection reports
January 2021 City Council to schedule hearing on dangerous building
Prepare “Notice of Hearing” Pursuant to 17 MRSA §§ 2851 - 2859
February 2021 Provide notice pursuant to 17 MRSA § 2857 to owner & parties in interest
Publish notice once per week for three successive weeks in newspaper
City Clerk to record notice at Southern Registry of Deeds (Houlton)

March 2021 City Council to hold hearing and after finding that the building is a
“dangerous building”, issue an order including that the building be
secured, abated, removed and disposed. (first March meeting? [Must be
no less than 10 days after service])

Staff will prepare “Findings and Order” for City Council approval
Staff to properly address “abandoned property” per 30-A MRSA §3106

City Clerk to cause attested copy to be served upon owner & parties in
interest as provided in statute

City Clerk to record order at Southern Registry of Deeds (Houlton)
April 2021 Time for any appeals of the order

Ideally, time for owner to consent to removal/corrective action
May 2021 Demolition of dangerous building (as early as possible)

Prepare itemized accounting of all expenses to carry out order

Invoice given to owner — has 30 days to pay after demand (send as soon
as possible — before end of May)

June 2021 Work with owner to pay fees (30 days to pay after demand)
July 2021 If not paid, supplemental assessment made with tax commitment

More information online about proper process to provide notice / service
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What to do about 412 Access Highway?
(The pop-up junkyard)

Another nuisance property is 412 Access Highway. This is working its way thru the court system.

Staff will continue to monitor to determine if
30-A MRSA §3106-A Municipal authority to manage abandoned mobile homes
can be used if the mobile home is abandoned and the condition of the mobile home deteriorates.
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CARIBOU ADMINISTRATION
25 HIGH STREET
CARIBOU, ME. 04736

MEMO

TO: City Council

FROM: Dennis Marker, City Manager

RE: Sale of Tax Acquired Property at 10 Mitchell Rd
DATE: December 10, 2020

The city received an offer from Mr. Keith Draper to purchase the tax acquired property at 10
Mitchell Road (Map 7 Lot 047-A). The property was included with those available for public bid
this past spring, but no bids were received for it. The city’s tax acquired policy states that the
properties can now be sold after public bid by negotiated price with the Manager so long as the
price is not less than the previously advertised minimum bid amount. Mr. Draper is offering the
minimum bid amount of $1,500 for the property. The current tax amount owed is $585.15 plus
interest and fees. The bid amount will clear the account.

Staff Recommendation:
Approve the sale of 10 Mitchell Road to Mr. Keith Draper for the amount of $1,500.
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Oak Leaf Systems, Inc.

Proposal for Professional Computer Networking Services

City of Caribou

Council Chamber Audio / Video Modernization

Introduction

The City of Caribou is considering a significant upgrade to the Audio/Video production and projection systems within the Council
Chamber. The system currently in place has been pieced together over a span of 3+ decades, with many of its core components
having never been replaced. As a result, there are a mix of new and old components often tied together using various adapters and
parts meant to tie new and old together. The result has become unsatisfactory, with lingering audio issues, incompatible video formats
and an untenable public appearance. One piece of the puzzle that cannot be improved upon is a low-grade video connection to
Spectrum for the City’s Public Access Channel (PEG channel). Until Spectrum upgrades their equipment to accept a high-definition
signal, this limitation will remain. While this limitation negatively effects the PEG channel’s video capability, the audio issues negatively
impacting both streaming and PEG channel production are addressable. The ever-increasing viewership of the City’s YouTube
streaming channel for Council and Planning Board meetings makes this an ideal time to consider improving the City’s camera systems
to provide better picture quality to its citizens.

In this proposal we aim to address both existing systems and systems that would add to the City’s quality of service for its citizens,
staff and the Council itself. This proposal has been broken down into sections as they relate to the individual systems so that they can
be independently addressed. Please keep in mind that some systems rely on others, and so upgrading one may require upgrading
multiple systems at the same time. Notations have been made in this case.

Systems to be addressed include:

e Moving to a wireless microphone system, which will greatly improve individual audio signals from Councilors and those
addressing the Council.

e Moving to High Definition cameras to improve video quality.

e Moving to a high-definition, wide-screen projector system to improve compatibility with modern input sources and provide a
better image to in-person viewers

e Provide an automated dictations and transcription system to improve the content of meeting minutes
e Provide a better experience tying the chamber into video conferencing systems such as Zoom or Teams

e Provide a timing system to provide both the Council, and those addressing the Council with a clear indication of how much
time is allotted and remaining during public input sessions.
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General Description of Services - Audio

The City’s current audio system, consisting of microphones and mixers dating back to (as best we've been able to tell) the late 80’s has
had a number of issues. Occasional static or echo are some of the minor issues, while individual audio quality and volume are more
consistent and apparent. Many issues are related to the age of the system. We have many cables and custom soldered connections
that, over time, and after constant manipulation, have started to break down. Another issue is the inability to easily adjust
microphones for individual users. While addressing the aforementioned issues, one of the upgrades we're proposing, at the City's
request, is to make the new system portable so that should the need arise, it could be relocated to a larger venue. We will provide
project costs for by a mobile system, and a stationary system that will reside in the existing rack space.

We propose that the new system be installed into a mobile rack in order to keep the system safely portable. To address the audio
issues while helping to facilitate portability, we're proposing that new microphones be wireless. The wireless microphones for
councilors and the City Manager would change from the current “goose-neck” style, to a wireless clip-on microphone with a pack, to be
individually assigned to each individual. A wireless podium mic would also be installed. This system would allow for greater individual
volume level adjustment, and would eliminate fluctuations in sound level caused by movement towards or away from the individual
mics.

As part of a complete portable solution, the system for streaming meetings to YouTube will be relocated into the portable rack,
including a laptop computer required for controlling the stream and providing the regular content to the PEG channel. This eliminates

the use of old hand-me-down PCs currently in place to perform this function. We will also provide components that will allow for tie-in
to an external speaker system at a remote venue.

Scope of Services

We will provide professional network services to perform the following tasks:

1. Provide and install new mixers

2. Provide and install new wireless microphones (8 clip-on, 1 podium mount)

3. Provide and install an antenna system within the Chamber for microphones

4. Provide and install a mobile rack for equipment

5. Move streaming equipment into new rack

6. Provide and configure laptop for streaming, PEG channel scroll and Digital Processor management

7. Train appropriate staff on usage
Cost
Shure 8-Channel Mixer $1650 1 $1650
Shure 4-Channel Mixer $300 1 $300
Shure Digital Processor $775 1 $775
Shure Wireless Clip-On Mic System $550 8 $4400
Shure Handheld Mic System w/base (Podium) S600 1 S600
Shure Antenna System (distributors, splitters, antennae) $200 1 $2000
Rechargeable Batteries & Chargers $150 1 $150
Mobile Rack $800 1 S800
HP Laptop Computer $600 1 $600
Labor (*mobile/stationary) $1600/51300 1 $1600/51300
Project Total - Mobile $12,875
Project Total — Stationary $11,775
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General Description of Services — Server Rack

The existing audio system and the City’s servers and some network equipment share a single full-size 44U data rack/cabinet. In order
to mobilize the audio system, we will need to remove the existing rack/cabinet and re-mount the network equipment in a smaller unit
due to the lack of space available within the room. We will procure a smaller enclosed rack/cabinet to move the servers and network
equipment into. This will allow us to have two smaller units in the closet, which will fit without issue. This process will need to be
done over a weekend, or on a holiday to prevent interruptions in the regular business of the City.

Scope of Services
We will provide professional network services to perform the following tasks:
1. Remove all of the equipment from the existing rack and have the rack/cabinet removed

2. Provide and install 1 new cabinet
3. Re-install servers and network equipment into new rack

Cost

Description Cost (o11F141414Y; Total
Rack/cabinet $550 1 $550
Labor $1000 1 $1000
Project Total $1550

*This project must be included with mobile audio/streaming system

General Description of Services - Cameras

The City’s current camera for the chamber is a standard definition Sony Pan/Tilt/Zoom color camera with remote control for adjusting
the picture. Originally purchased for the PEG channel, its picture is limited in quality to match Spectrum’s connection and has worked
fine in this capacity. After implementing internet streaming of meetings, its quality is sorely lacking. Watching the stream on a
computer, tablet or smart TV exaggerates the poor picture quality. With an ever-increasing numbers of viewers via this medium, we
propose that the camera be replaced with a newer 1080p high-definition unit. Two additions to the camera system are also being
proposed. First is the addition of a second camera and a Picture-in-Picture processor so that we may have a camera facing guest
speakers addressing the council from the podium. The second image would be provided in a small window in a corner of the main
picture of the council. The second addition is that of an additional camera and tri-pod for use in remote applications where the entire
system is used at another venue. Project Totals for both mobile and stationary options are provided

Scope of Services

We will provide professional network services to perform the following tasks:

1. Provide and install 2 HD cameras in the Council Chamber, working with City on ideal locations

2. Provide and configure one mobile HD camera with tri-pod and cabling for mobile use (optional)

3. Install and configure 1 Picture-in-Picture processor

4. Provide and install 1 HDMI switch (required to go between PEG channel scroll and cameras)

5. Provide and install 1 HDMI Audio Inserter (required to provide HD audio to streaming channel)

6. Train appropriate staff on usage
Cost
Description Cost (o1F141414Y; Total
1080p HD Cameras (mobile/stationary) $900 3/2 $2700/51800
Tri-Pod (mobile option) $125 1 $125
Picture-in-Picture processor $125 1 $125
Audio Inserter $190 1 $190
HDMI Switch $125 1 $125
Cables and Connectors $285 1 $285
Labor $1000 1 $1000
Project Total - Mobile $4550
Project Total — Stationary $3525
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General Description of Services - Projector

Another part of this proposal is to update the projector system to a modern, wide-screen format with proper illumination for a lit room,
and with connectivity options for newer laptops to eliminate the use of numerous adapters and a nest of cables that currently exists in
the Chamber. We are providing both permanent and mobile options for the projector system. Portability for this system requires a tri-
pod mounted screen, and the continued use of a table on the floor of the Chamber for placement of the projector. The permanent
mounting option will allow for mounting both the screen and projector from the ceiling, eliminating the need for a table and cabling to
remain in the middle of the room.

Scope of Services — Permanent Projector

We will provide professional network services to perform the following tasks:

1. Provide and install 1 4000 lumen, wide-screen format, HD DLP projector, utilizing a ceiling mount

2. Provide and install 1 106” wide-screen format ceiling mount projector screen

3. Provide and install cabling and wall-mount interface for VGA and HDMI input connections to projector. We will work with
City staff to determine the best location for these connections.

4. Provide and install cabling for projector tie-in to video switch and PEG/streaming video

5. Train appropriate staff on usage

Cost
Description Cost Quantity Total
BenQ 1080p DLP 4000 Lumen projector $1000 1 $1000
Da-Lite 106” 16x9 wide-screen projector screen $450 1 $450
Projector ceiling mount $100 1 $100
Cabling, conduit and wall-mount ports $225 1 $225
System Installation, configuration and instruction $600 1 S600
Project Total $2375
Scope of Services — Portable Projector
We will provide professional network services to perform the following tasks:

1. Provide 4000 lumen, wide-screen format, HD DLP projector

2. Provide and install 1 100” wide-screen format tri-pod projector screen

3. Provide and install cabling for projector tie-in to video switch and PEG/streaming video

4. Train appropriate staff on usage
Cost
Description Cost Quantity Total
BenQ 1080p DLP 4000 Lumen projector $1000 1 $1000
Da-Lite 100” Tri-Pod 16x9 wide-screen projector screen $500 1 $500
Cabling $125 1 $125
System Installation, configuration and instruction $200 1 $200
Project Total $1825
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General Description of Services - Dictation

At the request of the City, we are including a proposal to add an automated dictation and transcription system to aid in the generation
of meeting minutes. In collaboration with the City Clerk, we've determined that the most suitable application will be a post-process
system, which takes a digital recording of the meeting and generates a textual output of the recording after the meeting has
concluded, and has the capability of identifying individual/differing speakers within the generated text. The other style of system,
which generated the text in real-time was less desirable due to the busyness and difficulty of the workflow. This determination was
made with the City Clerk’s input.

The proposed system consists of a digital recorder, and an audio interface for capturing audio from the microphone system. The post-
processing is handled by a 3" party service to be selected based on features and cost. Processing, whether live or post-process
requires a significant amount of processing power and complicated Artificial Intelligence in order to break down individual speakers,
and for our application is what’s most commonly used. These services come in a range of varieties and cost models. Some charge per
minute of audio to be transcribed, while others come with a pre-determined cost for a fixed number of minutes per month. The council
should expect costs to run between $600 to $1200 per year. The vast majority of these services offer a trial period, and we
recommend that, should the City decide to move forward, we procure and install the recording system, then take advantage of the
available trials and with the City Clerk to determine the best solution.

Scope of Services
We will provide professional network services to perform the following tasks:
1. Procure digital recorder and audio capture equipment

2. Procure service on the City’s behalf with a service provider (trint, otter.ai, rev, potentially others)
3. Train appropriate staff on usage

Cost

Description Cost Quantity Total

Digital Recorder $350 1 $350
Recording Media (high-grade USB 3.0 drive) S50 1 S50
XLR Cabling $25 4 $100
Labor $300 1 $300
Project Total $800*

*Does not include cost of transcription service. City should budget $1200 per yr. for service — may be reduced

General Description of Services — Zoom Compatibility

Due to COVID-19, some meetings taking place in the Council Chamber have gone partially virtual, incorporating Zoom running on a
laptop. This has proven to be far less than ideal. With no capability for digital audio connections between the Zoom laptop and the
rest of the system, the Council has resorted to placing microphones in front of speakers to get sound between Zoom and the Chamber.
Speakers and microphones are notoriously bad when in close proximity, and poor audio has been the resulting outcome. We propose
the addition of an HDMI capture device and a pair of high-quality amplified speakers. This will allow the Chamber laptop to be tied into
the audio/video system contained in the Chamber to provide a significantly better experience for both on-site and remotely connected
participants. This project is reliant upon components contained within the Camera and Audio projects proposed within this document.

Scope of Services
We will provide professional network services to perform the following tasks:
1. Procure and install a video capture device for the Chamber laptop

2. Procure and install a pair of high-quality speakers to be mounted in the ceiling on either side of the projector screen
3. Train appropriate staff on usage

Zoom Compatibility cont
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Cost

Description Cost (o1F141414Y; Total
HD Capture Device $200 1
Speaker System $200 1
Cabling S75 1

Labor $300 1
Project Total

General Description of Services — Timer System

$200
$200

S75
$300
$775

At the request of the Council, we're proposing the installation of a countdown timer. The timer will mount on the wall in a conspicuous
location, and show minutes and seconds and be remotely controlled. When the public addresses the Council, they are granted 5
minutes to make their presentation or converse with the Council, and this will provide both the council and the presenter with an easy-
to-read display of what time remains during a presentation. The timer we're proposing provides a 5.5” red LED display showing both
minutes and seconds remaining. A remote for starting the timer will allow the Mayor or whoever is presiding to start the timer at will

and cancel it should a presentation wrap up early. We will work with the City on an ideal location within the chamber.
Scope of Services
We will provide professional network services to perform the following tasks:

1. Procure and install one Countdown Timer Display
2. Train appropriate Councilmembers on usage

Cost

Description Cost (o11F141414Y; Total
Microframe Countdown Timer $350

Installation (includes cabling & conduit) $250 1

Total

350
$250
$600
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Resolution 12-01-2020

A Resolution of the Caribou City Council
Making 2020 Year End Appropriation Changes

WHEREAS, The City Charter outlines procedures for adopting and amending the budget; and

WHEREAS, the City Manager has recommended several budget appropriation changes to help clean up
accounts and uncollectable tax obligations; and

WHEREAS, The City Council has determined it to be appropriate to make the budget changes noted
below.

NOW, THEREFORE, THE CARIBOU CITY COUNCIL, does hereby make changes to the 2020
budget and accounts as follows:

Line Item Original | New Use/ Description
Budget | Appropriation
E80-01-201-01 | $13,000 | $7,500 Apply $7,500 of these abatement funds toward the outstanding
taxes owed ($18,207.49) on the Birdseye property owned by city.
E80-01-201-01 | $13,000 | $621.78 Apply $621.78 of these abatement funds toward a 2010 personal

property tax account of Gerry J. Beauleu. Current outstanding
balance of $621.78.

E80-01-201-01 | $13,000 | $404.15 Apply $404.15 of these abatement funds toward account 4716
with taxes owed from 2016-2018. Property is a modular trailer
with no value. Lien waivers were granted past two years.
E31-01-031-01 | $20,000 | Reserve Any unused funds of this building maintenance account at year
end are to be moved to the fire building maintenance reserve G-
368-10 to help with costs of the station repairs. Current reserve
balance is $202,489. Current project cost will exceed that amount.
E35-01-031-01 | $3,000 Reserve Any unused funds of this building maintenance account at year
end are to be moved to the Police station study reserve G-367-09,
which has a current account balance of (§27,111)

E38-01-105-01 |$20,000 | Reserve Any unused funds of this Street Light maintenance account at
year end are to be moved to the Street Light maintenance fund
G-477-00. Current account balance is $60,385.

E40-01-014-01 |$3,500 Reserve Any unused funds of this Equipment Maintenance account at
year end are to be moved to the Public Works building
Maintenance Reserve. Current account balance of (§15,733).
E11-01-413-01 |$36,945 | Reserve Any unused funds of this New Fire Station account at year end
are to be moved to the fire building maintenance reserve G-368-
10 to help with costs of the station repairs.
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This resolution was duly passed and approved by a majority of the City Council of the City of Caribou this
™ day of 20

Thomas Ayer, Deputy Mayor Attest: Danielle Brissette, City Clerk

[City Seal]
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Resolution 11-01-2020

A Resolution of the Caribou City Council
Utilizing Reserves to Finance Teague Park Improvements

WHEREAS, the City of Caribou desires to complete the improvements around Teague Park by installing a
splash pad, providing additional landscaping and paving of the parking area between the recreation building
and the new Teague Park improvements (hereafter Park Improvements) for an estimated cost of $481,000;
and

WHEREAS, completion of the Park Improvements will result in greater health, safety, and quality of life
for citizens and visitors who may use the park facilities, and

WHEREAS, the cost of such Park Improvements exceeds funds currently designated for the work. The
city is short $278,960; and

WHEREAS, the City Council has determined that the Park Improvements are of such importance to the
community that the use of other designated reserve funds is warranted to complete the project; and

WHERAS, the City Council has authority under City Charter Section, 5.09(d) to reappropriate funds.

NOW, THEREFORE BE IT RESOLVED BY, THE CARIBOU CITY COUNCIL
1. That in addition to funds available in the Community Pool Improvement Fund, $50,545.54 is to be
reappropriated toward completion of the of Teague Park Improvements as follows:
$25,000 from Fund G-1-365-03 Parks Land Acquisitions/Easements
$2,490.17 trom Fund G-1-365-08 Recreation Non-appropriated Special Projects
$10,000 from Fund G-1-365-13 Collins Pond Restoration Fund
$1,551.08 from Fund G-1-365-16 Caribou Community Band
$1,404.29 from Fund G-1-365-20 Caribou Ski Trail Program
$10,000 from Fund G-1-399-00 Parking Lot Maintenance Reserve
2. That up to $228,415 be utilized from the City’s Resource Reserve Account, Fund G-1-450-00, for the
purposes of funding the Park Improvements with conditions that:
a. Any Resource Reserve funds used toward the Park Improvements are to be considered a loan
against the Reserve funds,
b. All Reserve Funds are to be paid back within 5-years of their use, and
c. The city self-imposes an interest rate of 1.5% to be compounded annually in order maintain the
reserve account value for future citizens.
This resolution was duly passed and approved by a majority of the City Council of the City of Caribou this
_ day of 2020.

A U

R. Mark Goughan, Mayor Attest: Danielle Brissette, City Clerk
[City Seal]
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Resolution No. 11-03-2020
A RESOLUTION ESTABLISHING THE FEE SCHEDULE FOR CARIBOU CITY

WHEREAS, The governing body of the City of Caribou, Maine, acknowledges that the fees
required of various developers, subdividers, property owners, and citizenry of the city necessitate
periodic review; and

WHEREAS, review of these fees has been found to be warranted in certain areas as they have
gone without update or alteration for an extended period of time; and

WHERAS, the City Council of Caribou desires to make adjustments where necessary to the
Caribou City Fee Schedule in order to ensure proper and adequate services to its citizens;

NOW THEREFORE, BE IT RESOLVED by the City Council of Caribou, that the following
fees shall be established for various development projects and services rendered by employees
and volunteers of the City, and shall be collected at the submittal of an application or request for
action for which the fee has been designated herein:
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A. The fees charged by the City for
services rendered to the community
shall be as follows:

Airport:

Hangar Al $120.00
Hangar A2 $120.00
Hangar C1 $175.00-200.00
Hangar C2 $170.00-180.00
Hangar C3 $160.00-165.00
Hangar C4 $160.00-165.00
Hangar C5 $170.00-180.00
Hangar C6 $175.00-200.00

Hangars A or C Non-Aviation Related
Monthly Storage Rate Base+$50

Hangar B Annual $2,400.00
Hangar B %2 Year $1,500.00
Hangar B Summer:
Night $ 20.00
Week $100.00
Month $300.00
Hangar B Winter:
Night $ 40.00
Week $150.00
Month $350.00
Annual Office Space Negotiable

Clerk’s Office (all by State Statute):

Recording of Partnership $10.00
Lineage Verification $ 3.00
Marriage License $40.00
Military Discharge Filing ~ $ 4.00
Permits for Disposition of ~ $20.00
Human Remains

Recording of Proprietorship $10.00
Vital Records

Birth $15.00
Death $15.00
Marriage $15.00
Each additional $ 6.00
Vital Records Search $ 6.00

(this fee was set by Council)
if record is found, $6.00 fee
includes a non-certified copy

Municipal Agent Fees for

Motor Vehicle Registrations:
Renewals — Caribou $ 5.00
Renewals — Connor TWP  $ 6.00

Code Enforcement:

Building Permit $ 50.00
Certificate of Occupancy ~ $ 25.00
Sign Permit (per permit) $ 50.00

Plumbing Permit (set by State Statute)
75% Caribou
25% State
Shellfish Surcharge $15.00
(full system — external only)
Site Design Application

$90.00 + $10.00/2,000 sq ft
Demolition Permit $ 250.00
(waived if received in advance)
Subdivision App
First three Lots $180.00

Each additional Lot +$10.00
Misc. Inspection Service $ 40.00

Rezoning Request $100.00
Code Amendment Request  $100.00

Fire & Ambulance:

Ambulance Charges:

Billing Code: Current Charges:
A0428 BLSN $313.00
A0428 BLSN-Non $342.00
A0429 BLS- Emer $492.00
A0426 ALS1 $372.00
A0427 ALS1-Emer $588.00
A0427 ALS Backup $492.00
A0433 ALS? $852.00
A0434 SPCare $1,008.00
A0429 AWT $492.00
A0425 Land Mile $14.00

Non-Mutual Aid Community Ambulance
Charge $500.00 (Effective January 1, 2020)

Outside Community No Transport Charge
$313.00 (Effective January 1, 2020)

Fire Department Charges:

Fire Reports $10.00
Fire Permits $10.00



City of Caribou
FEE SCHEDULE

Library:

Copies:

Black & White $ 0.25

Color $ 0.75

Fax (outgoing/incoming or scan to email)

First page $ 2.00

Each additional $ 1.00

New Card $ 1.00

Oversize Printer $1.50/sq.ft.

Homeschool discounted price for
copying/printing educational materials

Black & White
Color
Oversize

Fines:
Books/Magazines/CDs
DVDs

Inter-Library Loans:

$0.15
$0.50
$0.75/sf.ft.

$ 0.10/day
$ 1.00/day

Free if via van delivery or postage (usually
$2.50-$3.50) if mailed to library (usually out

of state books)
Laminating

Caribou Room Rental:
1 hour

2-4 hours (half day)
4+ hours (full day)
Projector (PC adapter)
External Speakers

Resident Fee:
Non-Resident Fee:
Individual

Family

Veteran — Individual
Veteran — Family

Miscellaneous Admin Fees:

Notary Fee (per signature)
Faxes — First page
Additional pages

$ 2.00/sheet

$12.00
$40.00 flat fee
$75.00 flat fee
$10.00
$ 5.00

$ 0.00/year

$30.00/year
$40.00/year
$25.00/year
$35.00/year

$ 5.00
$ 4.00
$ 1.50

Copies — 8.5x11 $ 0.75
Copies — 8.5x14, 11x17 $ 1.00
Wedding $75.00
Police Department:
Accident Reports $10.00
BackgroundChecks $5.00
Incident Cards- first page  $5.00

Each additional $1.00
Fingerprints $3.00
Fireworks Permit $5.00
Dog Pick Up Fee $10.00
Concealed Carry Permit $20
renew

$35 new

Lamination $5.00
Fireworks Permit $5.00
Prisoner Fees $60.00
Prisoner Meals $8.00

For parking violations, see Code Book,
Chapter 12 Traffic

Rec Department:
- .
$10-per e|||.|I|d| perprogram |eS|e|ent_sl
Youth Programs — Resident Varies
Non-Resident $15.00 above
Resident Fee

$8 per child t-shirt
$9 per child t-shirt & mouth guard

Take It Outside Series-Adult Program Fees:

Deep Sea Fishing $150.00
Moosehead Lake Trip $55.00
Botanical Gardens $40.00
Grand Falls Gorge $50.00
Kings Landing $40.00
McAdam Station $40.00
Allagash Ghost Trains $99.00
Chandler Lakes Camp $40.00
Chimney Pond Hike $20.00
Libbys Camps $40.00
Red River Camps $60.00
Square Lake $30.00
Scopan Mtn Hike $20.00
Deboullie Mtn Hike $20.00
Smyrna Amish Village $40.00
Pottery $50.00
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Katahdin Woods
Gaspe Peninsula
Bradford Camps
Bat Houses
Wreath Making
EMERA Audit

Recreation Center

City of Caribou
FEE SCHEDULE

$30.00
$200.00
$40.00
$25.00
$40.00
$5.00

Membership Fees - Resident Free
Non-Resident Free

Rental Fees:

$15 per hour for building rental
$15 per hour for supervisor (non-operational

hours)

Tax Assessment:

Assessment Card/
Document (black & white)

Assessment Card/
Document (color)

Frequent Users
(making own copies)

$0.50

$1.00

$0.25 B&W
$0.50 Color

82



™
o0

‘Aijeuonouny pue %S¢C wnpuaJajay pue udisaq uollels 3d1|0d

9z1s 104 ,534n1291Y24Yy A1aes d1|gnd SOIPNIS MIA PUB X341y, WOJ) UOIIEPUSWWO0I € [4?
9y1 uish uollels 931|0d Mau e 10j SPa3u Jno SuUlysl|qeIsaaJ PIeMOl YO

*9oe|d 9y e} os|e sanss| SnJp aJaym saipadoud paiysiq pue

92UBSINU SSaJppe 0} |e1dlyo Sulp(INg pUe JUBWIII04UD 9P0I Y3nouy) S11044 |eUolIppY
‘pasnge adueisqns auo Jagquwinu ayl [|11s

S| |0yod|y "sJ3|1e3aJ [oyod|e |edo| 03 s3ululedy (Sa¥) 3DIAYIS IDVYIAIG 119ISNOISIY
papinoad J919d "1S UIAD)Y| 492140 'Sassaulsng |edo| Jo) s3ululely uoludodad
juswuedw! pue 3nup JaAojdwa 9|diINW Pa3NPUOI UBIYIO) pey) Jueadias

‘(91e1do ue Uo 3uisopaano AjpAoe s| oym

auoawos 3ulnp pasn 3nup SulAes 341 ) uedleN JalsIulWPe 0] paulel] aJe SI21O ||V

‘uonuanaud

pue uolanpaJ wJey Joj AjpA1resoqge||od sydom AjpAIoe pue gNS wody Sutiayns ajdoad
104 91B20ApE Uk S| ue3eyeo Jaly) ‘Sp4eoq UOIIUSAI JO JOMOJ pUB S3IUNWWO)

9344 3nJQg 3yl UO PAAISS pue ‘Bsn pue saduelsqns 0} sulle|as saunpadoud pue sapijod
J19y3 91epdn 031 9111 JBWDI|Al |EJ0] 9Y3 404 92404 3SE1 SNUp 3yl UO PAAIIS ‘(ANUNWWOod
9Y31 Ul 9A110e AISA aue 0Ym) 0015004y AI9A0DDY J04 Joquaw AIOSIApE Ue Se PaAISS 8ui08-up S 0z JuswaJ0ul 3nuqg pue pioido
‘asnoy 49qos 3jew |e30| 9y} 404 Joqwia AJOSIApE Ue Se PaAJS ‘(sniely JeaA z e uaye
0Z0¢ ul paysi|ge1sa-a4 sem ydiym) 92404 yse| 8nuqg ploldp pajutodde s,40uIBA0D BY]
JO} pJeoq 9y} Uo PaAJIdS SH "IDPJOSIP 9SN 3JULRISNS JO $103dSE [|B J0J JUSWDII0LUD Me|
J0J DI10A B SBe 0707 Ul 592104 dse) pue spieoq Alosiape Auew uo pansas ueSeyen Jaiyd

‘po12944e Saljlwey s3nup Jo uolssassod

ul 9|doad ‘S9SOpJaA0 ‘U9pJOoSIp SN duelsgns wody Suliayns ajdoad yum |eap Asyi

Se $J01J0 03 [e10lyaUQ 39 03 UdA0Id sey siyL “Sujuley AYIA0DIY ANV NOILDIAAY
ONIANVLSYIANN :1SISIA ANV 3ISVID JO SN0y OST 4310 pa13|dwiod siadlo

pue wea] 3}40Mi1aN AI9n029Y |edny J93ud) |BIIPSIN Ade) Byl yum passulied gd hoquie)
'$94NZI9S

8nup ajdiynw apew Apeadje sey pue Jaqualdas Aj4ea aduls 921AIS Ul U3 Sey

9V ‘pey JaAs sey noqlied 4o A1D ayl 3op Snuap 1S4l Yl awod3q 0} 3ululedl JO SHIIM
8 PIPUSNIE Y G) PUB UOSIBYJIIA UBSDY 4921140 "HUN EY B Paysi|geisa gd hoqle)d
*120T 10J pamauaJl pue 0Z0z YdJeN painiiisul saled 10eJ1U0d0 MaN %00T g 44 S10BJ3U0D IIAIS Aloje|nquiy

T20Z Jawwng pais|dwod aq ||1m 103(o.d %St YA LT sopes3dn |ean3onJis uonels adl4

S3ILIYOIYd A134VS JI1dNnd

S910N 9% uona|dwo) S910/\ Sunods
/snieis Jojpuno) Ayioud




84

"YoM ZZ0Z-TZ0T 404 pPajnpayds ‘Apnis Ayjioey |enided yum payuapl syuswsa|l 3uj08-uo o Avjigissa00y ||eH AMD
"Apnis pue uolleulwWassIp Joj aJedald pue uoIlBWIOUI 3ZI|BW.IO) 0} P3N 0 Alo1uanu| waisAs ulesg wuaois
*s10| SupyJed |jew umoiumop pue |jeH A1) paisjdwo)|  Sulos-up z 8umepinsay 107 Supjied a11gnd
"|ooyds YSiH 01 paAe|Jano 19311S uapams '3313|dwod Ule|A JO SUOIIIOd 919|dwo) 4 U0z 10edwo) ueqdn ul SAMH jo AejuanQ
'a8plug 1104 ojuo pue dwel 1933 Udlled Ay} 8ui08-up SjuswadUeyul Aemales :4ayi0
140 8ujw0D S3I2IYIA |BUOIIEDIIDI UM ALI[IqISIA 49133] Yonw Joj Buimojje ‘Aem jo 3ysi
9yl UIYHM paAOWI S,93J4) |BIDASS dABY pue | OdIAl YHM 21e13083U 03 3|qe 9J9M aM ‘3)IS I4
UO 9J3Y3} SeM JOIIBIIUOD 3Y3 3|IYAM “dn pauea|d T 21y pue peoy 1404 Jeau sajpadoud 7
*S}iwJad 9snaJd SuIp|IiNg UO JAUMO MU YHm SujJOopA plos sem Aliadoud 3ui08-uQ 9 9snay AemysiH ss922y 09
*309[04d 30 350|2 03 UBWISINqWISJL Sulpuny | OQ 404 Sulep 919|dwo) i u0I119NJ31SU0I3Y SuIe|A YLION
‘3uipuny %39S pue sisaumo Ayiadoud yim 21e;308su ‘peod Jo3juow 03 ANUIU0) 3ui08-up , U0I12NJISU0IY peoy JaAlY
'Spaau |eauas o) ash 01 1ueaS 000‘0ZS PaAISIRY 3ui08-up 1uswdojanag Moduly
'swa}sAs Sulioliuow uoiesado pue walsAs [any MaN ‘paleliul yJed J3jiesl Jo ainso|d 6
‘[|e1Sul 01 J030eJIUOD UO 3ulllepA ‘PRISaNbal suoIIed0| MBU QT 3ui08-upQ 8T sealy yJdeq ul s3ysi 19943S :43Y10
‘paulejulew 1si| 11asse |eyde) 8ul08-up 8T ue|d uswdinb3 |ende)
's309foud Jofew yum ua|H pue ule| Yinos uo pa||eisul syjem man 3ui08-up 61 A1ajes ueli1spad pue sy|emapis
‘sweu3oud Alayes 919|dwo) sue|d/s1pny soueuajule|y Alljioeq
91e1s 40y syiodau palepdn pasedaud pue Alljioes yoes Jo sysnouays yjem palsjdwod o1

JuelsIsse aAlleJlsiulwpe pue |epiyo 3ulp|ing Aq pa| 991Hwwod Alajes Sulp|ing
'020¢ 42quia1das paia|dwod s1uodas umolg wniada)




85

‘shepljoy ay3 Joj sSems SewislyD Jo uolie|eisu|

"W} WOJj JUSWASea adueudjulew wud} Suo| Sulinboe
pue sassauisng Yim Suizeulplood Jaye eale |||\ UMOIUMOQ U3 Ul S3ySi| jo uoie|eisu

‘lleH A1) 1e 9jod 3ej} mau e jo uone||eisu|

‘syzed Supjjem ayy dn Surues|d pue sajgei d1udid ay3 jo Sunnuied ‘saauy 9onuds Siq
10 Sutwwiiy sem 199(04d siyy “4ed noqrie) yuop e aoejd yoo1 193foud 3n0dS Jaylouy

‘8uip|ing puod suljjo) 2413ud Y3 Jo Sunuied syl pue 193.431S 3200ulS uo paredo| Sulp|ing 0
|eliowaw Adnos |ned ay3 Jo Sulluled ay3 auam ysi| 01 swed jeyl syafoud 1n0ds 9|3e]
*19A0 9¥ew 9319|dwod e 103
0S|e SWOoOoJ 4XJ0| 3y ‘papesddn os|e asam sesawed A}undas MaN “eade ylep AJan
e sem siyl se WA3 syl ul pappe a1am s1ysi| @37 4919wliad maN ‘asnoy ul pajuled |e
woosawesd pue ‘Aem|jey ‘921440 Jje1s ‘palutedau Ajp19|dwod sem winiseuwAs alnus ay | :18Yy10
dIAOD 01 9np pauodisod jauize3e|n AlD pue SUMO| Sule|Al Ul uoiiudodau a1els 3ui08-up 0 |eA11S24 3ul||91A101S 00T SuleN
yoeaJno pue uiwwes3o.d aulj-uo 01 PasNI0JaY "Suollelwl| dlwapued 3ui08-up v sweu3o.d Aseaqn
yoeaJno pue ujwwesSoad aul-uo 0} PasNI043Y "SuolIe}WI| dlwapued Sul08-up 9 J91Ud) 924Nn0saY ssauisng Aeuqi]
‘paJiedads suaalds mopuim ||y “dwed dedipuey ayy Jo4 s8uljied Sui08-up suoesadQ g Alojuanu| JapuelAN
10 19S MO ‘pJeog pue Ja)J0M Y SIA YUm Sulo8-uo A1ojusAu| ‘suolleliwi| dlwapued s
*SJUDAD J3||ews pue Jusawadedus d1gqnd 01 PaYs SN204 ‘suollelwi| dlwapued| pPa|NpayIsSay sJjosuods
6 13 SJauUuUNJ 9seaJdul ‘uoyiede :4ayio
*SJUDAD J3||ews pue Jusawadedua d1gqnd 01 PaYs SN204 ‘suollelwi| dlwdpued| pPa|NpayIsay T uapams uo sAepsiny
uopuAj 3ui08-uQ sjuswadueyuly Aemajen
J9MO7 UOo 3uldudy |1eJ) JO ,099 404 Juesd paandas ‘Aluadoud T a1y 7@ pY 104 UO PIYIOMN v
‘uipuny yum djay o1 1ueas NOJMVYT e uo usijiom ploy-uQ wo1SAS |1eJ] 13 wWeQg puod suljjod
4e1s ‘3unds 1xau sauop Suiylawos 193 ued am 1eyl sadoy ul a4e 9N\ ‘eaJse 3yl Jo duop LT
ASAJns e 193 01 9|qe 10U 249M M 0S |[9AeJ) Aduade al|p|Im pue ysi4 paiiwi| dlwapued
10| 3upyjied mojjiano pue ped yse|ds 10} paAIDIaJ spig "919|dw0d 3pIS NSY %86 3ul08-up vz uoia|dwo) uoiNIISuUo) died andea |

S3ILIYOIYd IJINAY3S FUNSITT




86

sanss| pajejas|  8ulo8-uo 0
J11gnd pue [guuosiad ‘sainpadoud ‘sme| ‘siapJo palejas 6T-AIAOD 4O Juswadeuen

8uissao04d pue Juswadeuew UOIHID( ||BIDY 919|dwo) 0
000°0S¢S ueyl atow Ag sainiipuadxa uolelado |e10] padnpay 3ul08-uQ 0 HEVile)
‘TZoz ul 8ul08-up Ayis1aAluN suazin)

weJ3oud siy3 Jels 03 SuIISaW UOIIRIUSIIO J03|9-10|12UN0D) BY1 Y1IM pIe| 3J0M punolo 0
*umoy ul sguljjamp Ajlwes-13nw uo 3ulssasse Aj4auenb jo unu jely palsjdwod 8ul08-up uonejuswidwi 3uissassy xe| Aj4a1ienp

10Ss3ssYy °|eod s1y3 analyoe o} Juswiiedap Suissassy 03 papirosd Suiuiedy jeuonlippy I4
‘Aleaq1q ayi 1e pue juswiiedap 32110d Ul SJUSWIIIRA 3ui08-uQ 3uluue|d UoISSIINS :4BY10D

9|di N ‘siuswaJaJL 431k suonisod Aindag pue 43| A1) mau 03 pauoliisued | ¢
"9dueulplO Aq paidope aq 03} pasu sainpado.d Juswisn(pe pue aseatdul 8ul08-up Ad1j04 uonesuadwo) uoiun-uon

[eUOIIPPY “UOIleWwJOoUl [euOISaJ pue ‘91els ‘|euoiieu 1sale| yum palepdn saied 98e 8
*uol1oe pue uoIssnasip 3ui08-up Ad1j0d 3uswaind04d

|12UN0) TZOT 404 paluasald oq ||Im pue sioupne s,A10 AQ maiAaa Japun uswnloqg HH
HELE] 8ui08-up sjuawlledaq
193pnq JeaA soud o1 syuawiledap Jolew 994yl spjoy ssad04d 193pnq TZog Aleuiwipad et € U1 9SeaJdu| 19N INZ'ZS X4 49410
paldope sainpado.d SulioHUOW 3SE3| ASNOY U| "SIUBWISIIBAPE 01 dsuodsal ON 3ui08-up - 10dJy 1€ S921AI8S Og4
uo1393]3 JoqWIAON e passed pue paledasd Juswpuawe Janeyd| 219|dwo) A sa8uey) ssado.d uolresedald 193png
'suolndo ue|d mau uo YININ YHm Suijaop 3ui08-upQ ST saduey) soueansu| yijeaH
'Suo11e)1033uU TgOZ Mels 03 paisanbau uolun 3414 "19e43U0d Md J0) S21ep uollesyigle 3ui08-up suol1e1108aN 10eJ43U0) uoliun

3uniemy 'panjosadun uol1e1aadialul 10eJU0D 03 PAle|ad s9JueAdlud |odled om| [44




87

199418 8ui08-up
2u03lsawW|] pue SulpiS MO USaMI3q JUOJ4 JaAL 3y} Suidojanapad 03 S9|pJny pue sasn T
pue| snoliea 3e Supjoo| dnouo “Jaquardas ul paiiels dnoud Japjoyayels Juolyiaie

prC\_o_O_m>mUmx juoJdjiale\

's9ss900ud Jauried pue A |je sapn|du| ‘sdniJels 4oy Joddns 8ui08-uQ
pue uonewJojul apirosd pue dewpeos ssauisng umo JnoA Suip|ing padojanap Jjeis 1

S9143S Ssaulsng JnoA p|ing

‘|loMm se sassauisng Jay1o Yum suppdom Ajpuaiin)|  Suio8-up
"UMOIUMOP 0f0Q MaU pue O}IINg 0UOId SB YINs sassaulsng 23edo| 03 pad|ay pue T
sanJadoud a)qejieae Jo 1si| pa[idwod sey 44e1s ‘UOoIIUIDJ SSaUISN( [|eWS JaPUN PaoU Sy

weJ30.4d 91S 34nS

weJSoud siyi uo auop ylom [euoiippe oN|  Suio8-up z

weJa80.d 90Ue1SISSY |eIuay

*1edA S1y3 sa1uowa4ad Suilnd uoqqu sjdiynw 3ui08-uQ
yum padjay pue spoddns saquiey) sassaulsng ||ews 4oy} salyunlioddo Suipuny pue C
s91391e41s Juswdo|aAapPal ‘SDAIRIMUI |1BJ} 91B1S UO 4Je1S DAIAIN YHMm A|9so|d Sujdopn

IO\l Jaquiey) pue DAIAIN z![N 49410

*S913IAI30E JUSWAO|3ASP IIWOU0ID 3ui08-uQ
Joj dnoud 1sAje1ed pue uonleziuedio Jaulded se DJHID YUM 3JOM pue pualle 0} anulluo)

3533 43410

"199.1S UBPAaMS U0 sadeds 3|qejieAe a3owoid pue 1oy 8ui08-up
91eJ0ApE 01 9NuU0) *sutalied diyjedy Ajpualdy ssauisng pue uersisapad aiow oy ueld
8uidiuls pasIneyY ‘0z Ul S9SSaUISN( 199415 UDPIMS 03 siuswarosdwi apedey a|diynin

0T

uollezijeliney umoiumoq

‘'spJepuels weiSoud Juswanoidwi 33epey pue saulapIng 9304MaY 919|dwo) v

91

SjueJo Juswanosdw| spede

|9sunood |e33| Aq maiaaa Japun pue pasedaud S| 9dueUIPIO UOIIEAID e[ 3ui08-up S

LT

uolneal) yueqpuet

‘diyssaumo alealsd 3ui08-up
013)2eq saluadoud pasinboe xel Auew pauuniay ‘00z Ul SSWOY UIASS paysijowaq S
'saNss| dnuea|d |eIU3WUOUIAUD 9A3SPIIg UO YJ0M 03 SNUIIU0) “11Y|00] 1y3l|g paysiuld

T¢

|[enoway 31|19 49410

‘J91194 Xe1 31 39 404 Ajdde way padjay pue sassaulisng yoes pajoeiuod Juswiedap 3ul08-up
Suissassy 'Spaau 199415 USPIMS SSaJppe 03 SdN0J3 JaP|oYa3e1S UMOIUMOP YIM
Sunjaop "uonew.ojul 19B1U0 YyHM Suoje sadeds ssauIsSng S|ge|IBAB pUB $9SSaUISNQ 9
8unsixa Jo 1s1] ydnouoya pajesauasd aney sa01440 SuiSSaSSY pue 10322410 Sunayien

[44

UOI3U13Y Ssauisng [|ews :1ayi0

S3ILIYOIYd LN3JINdOTIAIA DIINONOI3




38

"S9NSS| paje[aJ Xel pue Juawdo|anap ssaJppe gul08-up 0 11910
03 Jaded |e20| ul uwn|od Yaeaino Ajunwwod Ajyuow aanoe-oud 3uipinodd si 4je1s
21sgam A1d uo walsAs 5|9 parepdn 193 01 [dINN YHM PaYIOM Jjels 919|dwo) 0 g9/W\ U0 3|qejieAy waisAs |9
‘ue|d |esauad ay3 Sunepdn jo uonesedasd ul sauadoud 8ui08-up Ajlunwwo) Jo ASAing asn pue]
J0 SASAINS punoJ8-ay3-uo pue 21U0J3I3]3 1PNPUOI 03 SuINUIU0D y4els Suluueld E
|eod siy3 pJemoy paia|dwod yiom oN|  paiJeis oN € 99)}lWWO0) uollealiyneag
JUDWIDA|OAUI PUB 3SISIDXD 3ui08-up udiedwe) 3unayJelN g Suipuesg MaN
3utuoisia Alunwwod o4 3uiyoo| ||13S 21dol S1y3 uo p|ay sdulleaw |1PUNo) a|di N s
019 8ui08-up (" yum 23440D) SHSIA ssauisng ApjEa
‘suoljeliwl| uoisuedxa ‘saa4nosaJ Suipuny ‘spasu 3uldylew ‘salyiuniioddo ssauisng
‘uolsiA ‘saidijod AJd papndul SABY SUOISSNISIQ H23M UYIBS UMO] Ul S3553UlIshq p|o ¢
pue mau Auew yiim apew uaaq Sey J0eIU0I UolleJisIuIWpPY pue SuayJeln usamiag
‘yaeasno Ayunwwod %S/ 93epdn ue|d |e43udD 913|dwo)
J0J 1104J3 Suliedaud pue Juswals ash pue| aininy ayl dn 3uiysiuly s jyeis Suluueld L
*9A0qe JuawdolaAa( 21WOouU027] 995 3ui08-up IT saluowaJla) Suirn) uoqqiy
uswnoop|  919|dwo) Ajlunwwo) jo Asauns 1y3ig
1}]003 y31|q 3y 03Ul paleiodiodul uaaq s} pue ASAINS siyl paiajdwod Jye1s Suluue|d o
*9A0qe JuawdolaA9( 21WOoU027 995 8ul08-up 8T |[enoway Y31|g
‘padolaAap 19A 10U J9119|SMIN Sassaulsng ‘dA0(e JudWdo|aA9( JIWOU0I] 935 3ui08-uQ - 191319|SMaN 18 A1032341Q ssauisng
spJepuels 8ui08-up 914MaY suolie|ngay Suluoz
JuswdojaA9p pue 3|ge3 SN PUB| dUIJAJ 0} SUOISSISHIOM Spadu pieog Suluueld vT
‘Pa113U3p] SUOIIRUSISOP BUOZ MBU PUB PIMIINSJS UDI( SABY SIUSWI|S SAIIRIISIUIWPE ||
'sasuadxa pajedidiue Jo 000‘00SS 419A0 PaAeS 11043 BAI1BSIISAU| 3ui08-uQ 9Aaspuig 40} JuelS p|aUMoIg Vd3
S9SN pue| 3JN1NJ SUIWIBIDP 0} PIPd3U S10HS Suluue|d Jisew Aylunwwo)
*T20¢ Suls ul dde|d ey ||Im daom dnuea|d |eul4 ‘paMoj|e s||9M AJeulnd ou pue sasn oz

|enauapisads Inq ||e 404 Aladoud ayi asnau ued Ao ay3 Suilesipul 31e1s ay3 wody jerosdde
J0 19119| |euly 9ney pue s3|id 91S UO yJom 3A11ESIISIAUL 919|dW0D 03 STD YHM PIYJOM




Monthly Permit Report

November 2020
CURRENT YEAR PRIOR YEAR PRIOR YEAR
MONTH TO DATE MONTH TO DATE
BUILDING PERMITS 7 50 1 58
HOMES 1 6 0 3
MOBILE HOMES 1 1 0 2
MULTI-FAMILY 0 0 0 2
COMMERCIAL 0 15 1 14
EXEMPT 3 4 0 1
PLUMBING PERMITS

INTERNAL 4 14 2 13
EXTERNAL 1 19 0 12
DEMO PERMITS 1 16 1 13
SIGN PERMITS 0 6 1 8

Year-to-Date is January 2020 to November 2020

November Tax-Exempt Permits: Aroostook Band of Micmacs (40X80 storage bldg), Catholic Church (ramp), Fire Station (roof)

Demo permits may be all or only a portion of a structure



Caribou Public Library

DIRECTOR’S REPORT

To: Mayor and City Councilors
Dennis Marker, City Manager
From: Hope Shafer, Library Director

November 2020 Report

November is a fun month for us as everyone is beginning to be filled with
holiday cheer! Smiles abound and cookbooks begin flying off the shelves as people
think to try new things for their Thanksgiving table. The best part is our annual
event, “No Fine November” where we get to play Santa Claus (yes, | am mixing
holidays) and forgive our patrons fines during the month of November. We
combine “No Fine November” with our annual food drive so it is Santa x2! @)

Miss Erin and Peter designed an adorable “Take & Make” turkey kit that
flew out the door! Each kit came with all the ingredients to make an adorable cone
turkey, even the feathers! The kit was so popular with our little patrons that a
second batch was made to keep up with the demand! December’s “Take & Make”
Is an advent Santa where each day a cotton ball is added, eventually making
Santa’s beard! Soooo cute!!!

This month the Caribou Public Library started our own YouTube channel!
You can find us on YouTube by searching Caribou Public Library! (Click
subscribe to be notified of each new video!) We had to bring this into being
because we simply overwhelmed our website with Miss Erin’s Picture Book and
Chapter Book Story Time videos and needed a larger platform to hold them all.
The beauty of YouTube is the ease of navigation and organization. We are S0000
happy with how it has made our videos available to a larger population than just
Caribou. @) Never fear, you can still get to all our videos from our website — that
will never change. @

| also made a startling and happy discovery with the help of Penny

Thompson from the Tax Assessment’s Office. While answering a survey question
for a New York University, | was asked what the library’s service area is? That got
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me thinking... so | began making a list of all the towns we service outside of
Caribou, only including the ones that do not have their own library. Then | called
Penny to confirm | was doing it correctly and together we figured out that the
library’s service area is 296.65 square miles! That is HUGE and makes me so
proud! Our little library has a 297 square mile service area!!! We. Are.
AWESOME!!!

Next month is Christmas and | am so full of the holiday spirit | could bust! |
cannot wait to decorate the library and make everything cheerful and bright! I am
already looking forward to next month’s report to help spread even more joy!

As always, happy reading!
~Hope
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Caribou Housing Authority
Housing Choice Voucher (Section 8),
Family Self-Sufficiency & Homeownership Programs

November 2020
Waiting List Statisics
2019 YTD Oct-20 Nov-20 YTD
Applications Received N/A 15 8 101
2019 YTD Oct-20 Nov-20 YTD
Applicants in Jurisdiction N/A 55 11 811
VAWA Preference 0 1 45
Veteran's Preference 0 o] 14
Natural Disaster 0 O|| 2
Living in Caribou 35 10]] 544
2019 YTD Oct-20 Nov-20 YTD
Applicant’s Pulled 120 30 30 150
Vouchers Issued 10 27
Leased Up 4 10
Voucher Expired 0 3
Vouchers Pending 0 0
Housing Choice Voucher Program
2019 YTD Oct-20 Nov-20 YTD
HUD Allocated Vouchers 2123 193 193 2123
Total Vouchers Leased 2000 174 177 1997
Port Outs 25 3 3 32
Homeownership 0 1 1 11
All Other VVouchers 1977 170 173 1954
YTD Openings 123 18 16 126
Vouchers on Street 116 2 11 29
Total HAP Expense $ 849,969 $ 74,640 | $ 74,810 || $ 871,125
All Other Voucher| $ 779,683 $67,465.00 $68,180.00| $ 798,744
Utility Reimbursements, Participants| $ 3,003 $98.00 $100.00| $ 1,271
Port Out Payments| $ 9,542 $1,146.00 $1,142.00([ $ 12,289
Homeownership HAP| $ - $332.00 $283.00| $ 3,505
FSS Escrow, Particiants Account| $ 57,741 $5,365.00 $5,105.00(f $ 55,316
[Ave. Per Unit Cost [$ 417] s 431] 3% 423'$ 436 |
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Housing Choice Voucher Program (cont.)

2019 YTD Oct-20 Nov-20 YTD
Lease Up Rates
HUD Allocated -vs- Leased 100% 90% 92% 94%
HUD Funded -vs- HAP Expense 99% 89% 89% 93%
Housing Quality Standards Inspections
2019 YTD Oct-20 Nov-20 YTD
Initial N/A 5 4 23
Passed (I) 5 3 20
Failed (1) 1 3
Re-Inspected (1) 1 2
Annual Inspection 25 6 101
Passed (A) 25 2 76
Failed (A) 10 3 28
Re-Inspected (A) 1 9
No Show (A) 3
Tenant/Landlord Requested 8
Passed (R) 4
Failed (R) 2
Re-Inspected (R) 2
Other, Public Housing Authority Inspections 10 16
Initial/Annual/Special 0 2 16
Family Self-Sufficiency
2019 YTD Oct-20 Nov-20 YTD
Number of Participants g1 43 40 436
Number Earning Escrow 157 18 16 170
FSS Escrow, Particiants Account| $ 34,657 $ 5171 | $ 5105 $ 55,017
FSS Famlies, Disbursement N/A 1 12
FSS Disbursement Amount| $ = $ 350.00 | $ - $ 17,836
FSS Graduate, Families 1 0 0 8
FSS Graudate, Escrow $2,267 $ - $ - $ 13,261
FSS Forfeiture, Families N/A 0 0 6
FSS Forfeiture, Escrow| $ = $ - $ - $5,109
Homeownership
2019 YTD Oct-20 Nov-20 YTD
Number of Participants 0 1 1 10
Homeownership HAP| $ > $ 283 | % 283 $ 3,505




g8Jo [ 98eqd

98

ay) anoudde 01 a310A
0S Sem }| ‘papuo0d3s pue
apew Ajnp uonow uodn

‘pajuasaud

se QA ‘UosiapusH
|Aseq Jo uoleusisal

2y} anoidde 01 g310A
0S Sem )| ‘pPapPUOIaS pue
opew Ajnp uoilow uodn

‘pajuasaud

se Jje1s Asalino)

ay) 0} a ‘Asaydwin
es|7 Jo Juswjiujodde

2y} anoudde 01 Q310A
0S SeM }| ‘P3PUOIIS pue
apew Ajnp uonow uodn

‘pa1uasaud se

33815 JO Ja1yD ay) jo Joday
3y} anoudde 01 d310A

0S SBM }I ‘pIPUOI3S pue
apew Ajnp uonow uodn

pJeog 2yl 01 papJemIio) SEM UOIIRPUS WO SiYy] "paluasald se A “4aded [9eydIAl Jo uoneudisal
2y1 Suirdadoe puswiwodal 01 dILOA OS Sem 1l PapuodIds pue apew Ainp uoilow uodn -0ZoZ ‘ST
1SN8Ny aA1123y48 uoieusisal Siy pallwqns ANl ‘4axded J2eYdIN — AN “43xJed [9eYdIAl — uoneudisay

"UOI1Ie J0J $10139.1Q JO pieog
3yl 01 papJemio) SEM UOIIBPUDWWOIAL SIY] "paludsald se gN ‘uosiapuay JAseq jo uoljeudisal
oY1 Sundadde puswwodas 01 Q3LOA OS Sem 31 papuodas pue apew Ainp uojlow uodn '0Z0Z ‘L2
A|nf 9A1109440 uoneud|sal siy palnwgns g ‘uosiapuaH |Aleq — aiAl ‘uosiapuaH JAieq — uoneudisay

‘uol3ae 40} S1032941J JO pJeog Sy} 01 papJemIO) SEM UOIIBPUDWIIODD
siyl -juawiuiodde jeuoisinosd uay Buunp Asuydwn esi tug Joj Jojoosd se pajulodde sem
HiseunJey iq 'zzog ‘o€ unr y3anouyi paisanbal se sadajiald yum jjeis (esipaj Asa1uno) sy 03 gl
‘Asaydwin esi jo Juswiuiodde |euoisinoid Suinoidde puswiwiodas 03 Q3LOA OS Sem 31 POPUOIIS pue
opew Ajnp uoiow uodn 'sJ0doJ ou pauleluod ueg eleq S,JouUoIIdeId |eUOlIEN By} WOl }odal
3yl -s9puedassip ou yum pamalaal sem gN ‘Asaydwn esiq jo ajyosd Japinosd pue uonedidde
judwiujodde a9|dwod 3yl (souieipad) A ‘Asaydwn es;m - yeys Asanno) juswiuioddy

:BU1193IA B2IUWIWIOD SAIINIBXT JBIS [BdIPAN ,8T 4200100 3y} Wodj Buimol|o) ay) palodal uuAl4 -1a

Sunsan JISIN e

e1s Jo Ja1yd jo poday g

"[BUOIIRWIO}U|

‘pajuasasd se sarnujw
Sunssw Qzoz ‘s 12903190 9yl 3noidde 03 QILOA OS Sem }| ‘papuoIas pue apew Ajnp uorzow uodn

SNUIN JO
|eaosddy pue malny ‘g

‘leuonjewojuj

‘w-d og:6 Aj@lewixoidde
je JapJo 0] si0dUIg jJo pieog Sy} jo Buiesy Jen8ay oyl pajjed ‘uewdieyd ‘ap.4nold 8nog

1epio01|ed T

I19ISNOJS3Y

DNILIIN YVINOTH

NOSY3d NOILIV 40 NV1d NOISNTINOD 8 A3SSNISIA ANSSI JidOl YAN3dV
"UHD ‘umoug wes pawodem 3nog "pusddam ay) Jano Aeme passed oym ‘uoizepunod Aie) uosiayar ayi Jo Juapisaid

pue S321A1aS Y} edH Sauld ‘d1eyD IIA ‘Jouaqaoq J1919d J0Uoy 0] IDUI|IS JO JUIWOW & J0j P)Se S101I3.i[g JO pleoy ‘uewniey) ‘@pinojd Snoq :9W0d9M
9]\ 93d pue YHD ‘umolg wes ‘YH ‘woaIsydIm Auudd (OND ‘NY ‘Juejd uuaf
‘00) ‘uosiapuy 31Isd7 SO ‘UUAl4 |1e) "ug {OWD ‘4ayBejen uaday *ug ‘04D ‘s1315045aQ BIS|FYD ‘0ID ‘NY ‘Apooq SiI) ‘Yiayo [eaN

‘ueuIND LA ‘2131419487 umeys "ig ‘|19d SI4YD ‘epuen(q suaJ| "ig ‘sauleg ulaAd)| ‘S3IYM ans ‘812quapos |Je) ‘uewdiey) ‘apinojd Snog 13u9said

(wooz/3unas jenuip) “wd g5
0202 ‘T 19qWIBAON
$10393.1Q Jo pieog

HILNSID Tv3I03nw

AEVS




8Jo ¢ 38ed

99

‘leuollewoju]

‘pajudsaud se gIN ‘1edun
ydasor jo uoeudsal
ay1 anoudde 031 g31OA
0S Sem }| ‘papuodas pue
apew Anp uopjow uodn

‘pajuasaud se g

‘l08un] asor jo uoileusisal
9yl anoudde 01 g310A

0S5 SeM ]| ‘popuU0IdSs pue
apew Ajnhp uopow uodn

‘pajuasaud

se gW ‘puasumoy

JJe Jo uolleudisal

9y} anoudde 01 g310A
0S Sem 11 ‘papuUOIAS pue
apew Ajnp uopow uodn

‘pajuasaud se gy ‘p102dy
epueJey Jo uopeudisas
ayl anoadde 03 A310A

0S SBM 1l ‘pIpU0IIS pue
apew Ainp uojow uodn

"pajuasa.d se

AW ‘ley 114y Jo uopjeusisal
9y1 anoudde 01 @310A

0S SEM 1| ‘P3PUOIIS pue
apew Ajnp uopjow uodn

"pojuasald se g\ 4axJed
[9BYDIIAl 4O uoijeudisal

J19ISNOdSIH
NOSY3id

NOILIV 40 NV1d

s| ApooQ Sy °S}NsaJ 1591 61 AIAOD 419yl siuaned Y3 Supsodas Joy ssadoud ayl uo yepdn
ue ‘saipuapyap pJodds |edipaw ‘quawdinba jended uepisAyd :DISIN 1B PIMIIADY SWRY JBYl0

‘uof1ae Joj $10193.1Q 40
pieog 3y} 01 papJemioj Sem UOIIBpUSWIWOIR Siy] ‘pajuasald se g ‘4eSun ydasor jo uoieudisal
2yl 8uirdasoe puswwoda) 01 gILOA OS Sem 1| papuodas pue apew Anp uonow uodn ‘0z0T
‘2T 1sn8ny aA11d949 uojeuBisal siy parnwqns g ‘4eBun ydasor — g edun ydasor — uoneudisay

‘UOI1DB. 10§ $10193.1Q JO pJeog 3y}
0} papJEMIO) SEM UOIIBPUBWIWOD3 SIYL "PaAIadaJ se g ‘joSun) asor jo uoneusisals ay) Suinoidde
puswwodai 01 Q3LOA OS Sem 1| pPapuodIads pue apew Anp uonnow uodn *(0z0z ‘TE 1sn8ny pailep)
Aj@1e1p3WIWI AAIDY4S uoneudisal siy palwagns gIA ‘|08uny asor — QA ‘108un) asor — uopeudisay

‘Uoi1de 104 10193117 JO pJeog
9y} 0} POPJEMIO) SBM UOIIEPUBWIWOIBI SIYL "PaIuUasaId Se QA ‘PUISUMO] YJIBIA JO uolleudisal ay)
Buindasoe puswwodal 03 G3LOA OS Sem 11 papuod3s pue apew Ajnp uoilow uodn "0zoz ‘TT 1sn8ny
9A1129)J9 uoneusisal siy pallwgns gl ‘puasumo] JeN — QN ‘pudasumo] yJel — uoneudisay

“UOI1I. 1O} $J0123JI(] JO pJeog Sl 0} papJemio}
SeM UOIIBPUSWWOI3) SIYl °PaAIdIal se ‘QIN ‘pJoday epuelely jo uoneudisas 3yl Suinoidde
puswwooal 01 QILOA OS Sem I Papuolas pue apew Ajnp uonow uodn "0zZOZ ‘ZT Joqwaidas
aAI199))9 uoneudisal Jay paawagns gl ‘pl0Iay epuelelnl — dIN ‘p1023Y epuesely — uopeusisay

"UOIIJB 10} $J01I3.IJ JO pJeoq 2Yl 0} PIPJIRMIO) SBM UOIIEPUIWIWOIA SIY| pajuasald se g ‘ley
1My jo uoijeudisals ay) Suindasde puswwodal 03 310N OS SeM } PapuoIds pue apew Anp uonow
uodn °0Z0Z ‘€T AINr @A1129yd uonjeusisal sty painwans g ‘fey 11y — AW ‘fey 1y - uoneusdisay

"uolloe 10} 510193110 JO

NOISNTINOJ '8 43SSNISIA ANSSI

JIdO1 VAN3IDVY

(wooz/3unasn |enuiA) “wd Q€S
020¢ ‘T 19qWidAoN
$10122.1q Jo pieog

HILN3D Tv2Iio3w

ABYS



8 Jo € o8eq

100

‘paiuasaud

se Jo0day 23))IWwWo)

IND 2y3 anoadde 01 Q310A
0S SBM 11 ‘PIPUOIIS pue
apew Ajnp uoizow uodn

‘uoljeJisiday 1ualled pue
Aleuow|ng olpJed ‘s321AI3S Aljedads ‘D03 ‘Adewieyd ‘qeyay deipied pue Aleuow|ng 991WW0)D
IND 3yl Aq pamainaJ auam s1iodas Buimoi|o) 9y — sJoledipuj asueldwo) Juswaseueln Anjenp

‘Tcoc w
A3AINS UOISSILWIWIOY JUIOf IX3U 3y} Joj uolesedald syl BulleUIPI00D 3Q (1M JUdLed BINBd pue 1ySLm
AJIBYS "0Z0T ‘£ 19qWiad3( NP S| JUBWISSISSY PJepuelS SNJ04 8yl — dn-mojj04 UoISSIWWO) Julof

‘diyssapea| 01 paplacid 3 |[IM MIIADY [BUL) BYL IUBWISSISSY Judwadeuey
ase) 9y} 319|dwod 01 5||ED 32UBIBJUOI Bulzijeuly S| YHD — JudwITeuely ased/uonezijiin

'$492|n d4nssaud Joj sjuaiied Jo Juswssasse Suipiedal
suepisAyd pue jyeis uisinu Joy uoneanps Suio8uo 1o} pays)|qe1ss aq [im uejd y *sJadjn aunssaid
yum sjuaned omy Suipiedas yaiesasad Jayling Suilonpuod aq |j1m AWo1SO pUnop — ssauisng plo

:Bunaan
99111Wwo) Juawaleueln AenD sTZ 1990100 Syl Wody Suimoljof ay) pariodal saydejjen uaday uq

991 lwwo)
juawaeuey Ayjenpd ‘v

'sanss| 6T-AIAOD Aue
ssaJppe pue ssnasip 03 3ulo8uo aJse sBUNBSIN "AINOD JO 38uns pUOIBS 9y JO SSAUDIBRME PISEIIoUI
ue S) dJayl wudwunaoRs uepisAyd ays-uo ‘ajes 4oy suoildo syl Buipse8as pansua uoIssSnIsIg
‘Bunisel uaBnue apim-jeudsoy Joj suojldo SBuimalaal SI WE3] UIWPY YL — uoleSIUIWPY

*JAMIJF UUIM ISIUOIIUBARI UOIII3jU| MAU Y] padnpoJiul Judwliedap syl — maJA3Y |edlpalN
"Slawlem epued mau 3uiseydind si Jusawiiedap syl — pliyd/jeusaie

‘aulyoew
oyd2a mau e Jo aseydund ayl Suimalaal s| Jusawiiedap 3yl — Adojoyied /A3ojoipey jo juawiiedaq

"SUO|}BAOUSM
duenua y3j pue sopesddn uoje|uquyaqg ‘Buluiedl 3siNN 34VS ‘SN plaiMied 104 :papnjul
D3SIA 1B PassnasIp swall 1eyl pauodsas uuAid fug — saiepdn aupipanl Asualiswg jo uawnedaq

"Bu1199IAl DISIA 1XaU Y1 1B uollewIOU| BpIrcJd ||IM BYS S|{EM AJRJOUOH }4B1S [BDIP3IA
3yl Jo suo uo 3q o] Alunyoddo ue se eueyepp nuouly i@ BulpseSas uopewsoju; Suiydieasad

319ISNOdS3Y
NOSH3d

NOILYV 10 NV1d

NOISNTONOD 8 @3ssNJsia INssI

JIdO1 YAN3DY

(wooz/3unas jenjip) “wd O€:S
020Z ‘C JoqwidnoN
$10323.4iQ }Jo pJeog

HILNID TYIIO3wW

AHVYS



8 Jo  93ed

101

‘|euoieWIO|

-398pnq Japun [13s Inq uo1PaJIp 1Y3u 2y} ul Suinow ase sjeueUly e

‘120z Sunds 13un pauodisod uaag seyASQ e

"ABMUD91D Y}M JUBWI[1IDS e spiemo) BuioBuo aie syjlel e
‘saJnseaw [eaiul]d 4o Sujrodal umo s11 ulop S sauld ‘dull Wo110q Y] 1034je ued

ya1ym sainseaw |esiuid Suiiodas s, ABMUD3ID YUM 3NnSS| Ue paliodal 93jHWwWo) IND 9YL e
001500.Y |eJ3ud)) Inoy3noay3 dn-1as

NJYJ-3ALIP SUIDIBA SSUId pue AJe) BIA SUIDIBA N|} J19Y] PaAIddal 3)doad 808 AlPlewixoliddy e
‘uoseas nj} Suiwoddn ayl yum Ajjeidadsa ‘sinoy a8eisanod puedxo

0} aJe sue|d ‘DQwn|oA paseasoul 01 ang ‘siudiled 23S 03 sanuluod dwID Alolesidsay Byl e

:8unaa 51012341Qq JO pJeog Sauld Sy} wolj Suimol|o) ay) paliodal epuen(q aual| "1 — SHd

‘auiyoew we.doipJed0ydd mau e Jo aseydind uimalnsi s| Juawiiedsp ayl ynss.
e Sy "91IS uo salpnis Suipeal os|e s1 31a4a)e "ug “Aujenb sood jo aie Aayl Buiels ‘sweidoipiesoyds
Suipeas soanss| Buipse8as JoSueg ul sisiSojoipie)  wouy  sjuiejdwod  Buipse8as  Builesw
dY3 1B pansud uoiIsshasig “dAIIdRISIUI AJaa sem BuiealN DISIN 9yl paJodal YIvuo |eaN — DISIA

:s21epdn Suimoj|o} 8yl papiaoid apinojd 8noq

SHd

J3SN — si1aquidiy
pieog woyy Jodoay e

uewiey)

— apJnojd Snog
— sJ0323.1q jo pieoq
‘uewJjeyd jo 1oday '

I19ISNOdSIY
NOSY3d

NOILLYV 40 Nv1d

‘anoiduwi 0] 2nuiluod
$9J02S 9J4BD JO UOIJISURJ] pUB Uojlew.ojul 98Jeydsig JuswuoJdiAud [endsoy ayj Jo ssaulainb syl uo
Buiydom s1 9|88nu43s 1598819 oyl “Ajaueoyiu8is panosdwil aaey saJ03s Auepy pJeoqysep Yl ui S 0Z0T
Jaquiaydas-Ainr 40} S NSaY UOIIDB)SIIES JOWI0ISND) palJodal UOSIAPUY 911S97 — 3dUd|[9IX] DIAIIS

*1SIUOIIUSARIA
uondajul Mmau ‘Jamalg Jajuusr Aq Jsuenb p ay)y Aq paieindod 3q ||IM UONEWIOUI [0J3UOD
uoid3u| "0z0z 491enb € ayy Joj 913|dwod AjIsow S| uolewIo}ul S101edipu| AllenDd |eluswiiedaq
‘po03 s}00| UoljewW.Io Ul SI01BDIPU| AJIjEND §4B1S [BIIPAIN “JaquianoN Aq pleogqyseq ayi ul paieindod
aq 03 uigag pINOYS uoneWIoUl JaqWaldas-aunr saJnseal 240D judiedu] — pieoqysed 0Z0Z

*19010390 Ul 193W J0U pIp 2911IWWO0Y) A19)eS Juaned ayl — Suiaay aawwo) Ayajes Juaned

99WWo) IND 3yd
Aqg panoadde Buiaq suejd ay) 03 Jolud 0T 10} SUB|d IND ||B MDA |[IM 3911{WIOIGNS i — sueld IND

pieoqyseq

9N IWwo)
Aajeg Juaned

NOISNTONOD '8 3SSNISIA INSSI

JIdO1 YAN3IDY

(wooz/3unas jenuip) “wed gg:g
0202 ‘C J9quianoN
$10)23.41(q Jo pieog

HILN3D TvII03W

ABYS



8Jo g a3eq

102

'Teoe

Buiuds ojul panpayds uasq sey adetanod wndo| Ajjuasin) Jaqwadag AjJes ul malaIul

91IS-Uo ue 1o} sue|d yum I1snyesAuQ "iq 01 papuaixa Sulaq S| Jualul JO JB119| V¥ "UBIDIIIRIPAd
‘1smesAup ug Yum 0€ 1970100 U0 pPals|dwod Sem MBIAIBIUI WOOZ Y — Sollelpad e

*TZ0Z 8ulds

2yl ul Supjiom uidaq o1 3|qe st oy Suidoy ate apA S, lieMYSBYRIA ysaunyg “iQ 40} BSIA TO ue
ansind 0} ASuiolie uoiesiww Jayloue yum Bupuom si S3JIAISS YljeaH sauld — Adojoyied e

— JUdWIINLRY ueisAyd

WUBWINIRY
uenisAyd ‘e

‘suoday Alaldy Apooq sy
‘leuoiiewJsolu| || Joplaoid pue 03D Byl ul d|gejieae S| uollewlojul atow Suilou ‘Suimo|jo} ayl pariodal Apooq suy - 03> jooday '9
‘Bunjosw pieog Jaqwiadag ay3 3e uoISSnISIp Jayliny 10} pajgel g Wall Syl SPUIWILIOID
9pino|d 8noq ‘1914351g |eydsoH noquie) syl BuipJedal 10y SS90V JO WOopa3U4 Y} pUe INSOISIP ||}
Buipae8aa Sunaa 1uUN0) AJD noque) e e suoisSsNISIP JO 3INSaJ B Se [9sunod (e33] wou) paisanbal
Sem uoljlew.ojul Siy} pajedlpul apino|d 3nog ‘Sunesn pieog JOQWIDAON 9yl 01 Jolud M3IASI JO) 1OV S5320Y

-8uilasiAl $10123.17 JO
pJeog Jaqwiadag ay} [iun
pajqel uaaq sey W syl

‘8ui3a3 Al $10109.1( JO
pJeog Jaqwiadag ay} [iaun
pa|ge) Usag sey WAl syl

‘JUaWI248Yy

$321AJ3S AJOSINpY

3y1 JO JuawWpuawWy 1414
HHD 3yl 01 321)1WWo)
9AIIN29X3 3yl Aq

910A 3y3 Ajlzes 03 QILOA
0S Sem }| ‘pOpUOIBS pue
apew Ajnp uonow uodn

SI9qWidLU PJeOg 0) PIJIBWS SeM UOIBULIOUl 3Y) J9AERD 1g 3ezo) 10} A3UI0lIY ‘pUaSUMO] Uag WO}
PaAII3J SeM SIIINP AJeidNpY JBYI0 pue 10y SS3JJY JO WOPIAJ4 SUIRIA ‘Sjuaualels Alljeluspiuod
SulpJeSas UONEWIOU) — IOy SS3IJY JO WOPIJ4 DUIRAN Sy} pue Puisid [eydsoHq noque)

‘Builaaw J1aqwiadag ay3 1e UOISSNISIP JaY1iny Joy pajgel ag Wl SIY} papuUaWW0dal
sey apinojld 8nog -SBunedN pleog JOGWSAON Syl 01 Joud MBIA3L IO SJaquiaw pieog O3
pajlewa sem “19ARD 19 yBZOY 40} ADUJOIIY ‘PUISUMOL UIF WOL) PIAIRIAI SIIINP AJeidnply Jaylo pue
Alljenuapiyuod Suipie8a) UOHBWIOHU| — }IY SSIIJY JO WOPIAJ4 SUIRIN DY} PUe J3IUd) [edIpaN AJe)

BUETNEEY}:
S921AJSS AJOSIAPY 2Y] 0) JUdWpUIWY 1S414 YHD 3y3 SuiuBis panoidde pue 19w 99111WIWIOD DAIINISXT
9yl -Aiep Aq peiesudde s yoeosdde wea) Ji9y) pue YHD 03 syueyl papuaixa Snog -oesjuod
9yl 031 syluow om) |euojyippe ue Suippe Jo d3ueyOXd Ul SBM JUNODSIP SIYL "000'PSS JO JUNODS|p e
‘syluow 9 10} £/T Aq 93} Alosiape S JIAD 3onpaJ 0} paJayjo diysuone|as JeahA gg syl 03 anp pue Aled
uo QIAQD jo 10edwi 3yl pamainal YHD 1ey) paule|dxa sJa1s0Jsaq BIS[DYD PUB UMOIG WES ‘10BJIU0D
s1 01 sadueyd yum diwspued ayl Suunp aduelsisse Aie) apiaoid 01 paluem pue Ino payoeal
pey yHOD leyy pauiejdxa apinojd SnoQg — uawWaJ8y $321A19S AJOSIAPY 0} JuUBWPpUAWY ISdld YHHD

‘papinoid sem Jiodas oN — diysiapea |euawliedag
*8U1199IN O4 Sauld 1e papiaoad aiam JHD4-UoU pue JHDL J0) S|eIDUBUL DY) JO MBI Y e

J14ISNOdSIH
NOSy3id

NOLL)YV 40 NV1d

NOISNTINOD '8 43SSNJSIA INSSI

JO wopaaly aute
ay3 pue PLISIa
|endsoH noquie)

32V 55920y

JO wopaal4 auley
ay) pue Ja1ua)
|eaipaN Ase)

STENTTEEY): V)
$321nJ9§ AJOSIApY
0} JuBWpudaWY
15414 YHO

diysiapeal
|euawnedaq

JldO1 VANIOY

(wooz/3unesaw |lenuip) "w-d gg:g
020T ‘¢ +3quidanoN
$103}293.1(Q Jo pJeog

H3ILN3D TvIIa3nN

AEYS



8Jo 9 a3eq

103

“1Z0Z Y8noJyy sndwed AJe) ay Uo 1UaJ JIUI) VA 341 BUIPUIXS YA 3] WoJ)
19119] B PaAniddal sey Aed “piq ayl paAladal oym sifj3 “JA 01 Ino Suiyoeas s| 849gJapos 1) DUl
VA Mau 3yl p|ing 01 PIq 9yl 3AI3I9J 10U PIp J3IUS) |BIIP3N Ale) — S3IIAIRS D4edYYESH SUBIIIDA

"a|qejiene uaym papiaoid aq ||Im uoiewIojul
QIO -diwapued Yyl Jo SUBWJINbIL 3YI YUM J4els pue sjuaned Joj JUSWUOJIAUD J2jeS B ) 3yew
01 ¥3 Y} 01 dJUEJIUS JUOJY Y] d1eAOUI 0} SsaJ0.d Ul aie sue|d — UOIIBAOUIY dIUBLUT JUOLY /Y]

"lewJo} paJinbal mau e ul pa11iwgnsal 8q 03 spasu jeadde ay |
‘jeadde HDS 2yl Suipiedau yoeqpas) paAladal sey Jajud) |edipaiy Ased — alepdn qove/leaddy HOS

"110daJ [e1DURUY S, 3S|PYD Ul papiaoad aq
[[1AM UOIIBWLIOJUI [EUOIIPPY "MBIAJ 104 1@xy2ed Byl Ul papn|dul S| X11eW 3Y1 — Sspun4 Ja1j2y g SUVD

‘uiydew Yod AleDd ay3 uo asnoy-ul paisal Suiaq
2Je sauld pue Aie) jo saahojdws d1newoldwAs -saijddns sydyd paaiaoal sey Aied ‘8uilsal puas pue
gems sanuiauod oiul) Asoledidsay sauld "oJed juaijed ul 8e8ud ASyl aiojaq sasinu pue suepisAyd
Buiianey woyy syNsas 1591 QIAOD dAneSau e Suiuieigo SI Juswalinbas pappe uy ‘gqel uosyoer
10 D@D auien ay3 8uisn sjuained ainpadsosd-aud Bunsa) se |[9m se [eydsoy Jno o} paljwpe juaijed
Asana 1o Buio8uo si Buisal °}eIS UlWpY pue sauld ‘AJe) 1e S10339.1Q 4O pJeogd Y} JO SIaguaW
01 p3jlewW=a 3¢ 01 dNUUOD salepdn 'pa1sal a19m sjualied pue sasAojdwa pasodxa Ajjeizuayod Jsylo
‘)nsaJ e sy '23Ao|dwa aalnsod 1541} Jno pey am ‘Ajjuaday -jusnedul aaiisod AIAQD 1S4l SU pey Aied
‘Ajuo sjud|ied oiewoldwAs 1531 01 aulydeA MON xaulg e Suipie8au 110qqy yum suoildo Buimalnal
s| Asen  ‘Bunsay ua8nue yum BuiBueyo Jons pue BuioBuo aie suoissnasip 8unssl — 6T-AINOD

*A8ojoouo/ASoj01eway pue eisayisaue ‘saipadoylio
‘Qupipaw |eusajul ‘souielpad Joj Bulo8uo SI JUSWHNIODY - JUSWHUNDDY SuioBup e
JNIAIN Yyiim ueisAyd wndo| e aieys 01 ae sueld ‘suoiido 28eianod wnoo| widl-duo|
JOJ peW 9 01 SIBH0 1M PaIdNpUod Uudag dARY SMIIAIDIUI wooZ — ABojojewaH/ASojoouQ e
'so8ueyd 9)qissod 4o} pamainaa 8u1aq SI [9pOW 93e49A0D BISBYISaUY
1UaJ44nd 3yl JeaA 3yl Jo pud ay} ySnouyl swndo| wad) Suo| e pue |zuesd “uq Aq paJaA0d
SI 9INPaYIs ayl ‘6T 490010 UO JudwiAo|dwad uedaq |zueld YoIIOM "IQ — BISIYISAUY e
"JuawAojdwa awi-||ny 10} J3J40 UB PIPUIIXD 3q
{I!m saaeuBisu) “ug "9|qIpua pue Ainaj4 suq Jo pualy ‘saseusisul 98ior “aQ yum paidjdwod
SEM 1ISIA 91IS UOSJd Ul puB M3IAJRIUI WOOZ V¥ ‘Jaquadaqg AlMea ‘JaquBAcN 91e| ul
sy1ys Buianoo sui8aq pue 19e43u0d e paudis Sey JNISSBAST J91ad "I — SupIpaN Aduadiowz e

I19ISNOJS3Y
NOSY3d

NOILOV 40 NY1d

NOISNTONOD "8 A3SSNJSIA ANSSI

LERTTYETS
aJedyyjeaH
SUBIDIBA

uoljeAaousy

dduesjugy uoij/yl 9

aepdn

qove/leaddy HOS 'p

spuny
JOIRY B SIYVI D

61-AINOD "q

JIdOLl VAN3IDV

(wooz/3unas |enidip) “wd og:g
020T ‘C J9qWidnoN
$10323.1q }jO pieog

"3LN3D TvdIaan

N\ e



830 L 98ed

104

‘papiroid

se uoday Ajanenp
23NIwwo) Ayajes

2y} anoudde 03 @310A
0S SeMm }| ‘papuodas pue
apew Ajnp uoijow uodn

salnful uo uonewuojul yum Ajnr-AefAl SJUSPIOUL JUI|OIA-UOU/IUD|OIA
Joj sasuodsaJ se ||om se J3quialdas ul SludpIdul JO Jaqwinu 3y} uo payodas Ajnoas
pajou spuaJ) ou yum ,0€ 1aquialdas jo se sarnful g€ suodas Alewwing aAiNdex3 JINGIN
‘pa1ajdwod 3uiaq aJe suoiydadsul uoissasddns a4
"M3IADJ 10} 193ded 3Y3 Ul pIpNjOULl B19M Spieoqyseq
lpedy,] pue DA 404 Ajunwwod ayl yum
JUDWISSASSY AlljiqesauinA pJezeH 9y} 3uimalaal Ajjusauind S| ue|d Juswaleuey AduaBiawy e
Ad1j0d 12y DA1DY DY
Buizijeuyy pue Adljod pueqesiuo) pue Adljod suodesp Builenieas ‘g3 ul ssedde oapia/1daloid
eJowed |eusaixa/jeusaiul 9yl yum 3Buio8uo sI yiom ueld judwaSeuely AINI3S e
:SWl UIMO||0) BY] MBIABI UOSISPUY 315

1oday Agayuend
9911wwo) A1ajes 01

uawade|d juaijed y3J pue judiledu) anoidwi
01 SI TZOZ Jo) Aluoud vy '3|gejieae usaym pieog dy) 0} paluasaisd aqg |Im UOIRWLIO|
‘uosJad Ul pals|dwod Sem BAINBIOQR(|0D JYl YHUm UOoIssaS Buluueld 21881e41S TZOZ Yl e
:sa1epdn Buimoj|o} 3yl papiroad Apooq Swy

1oday ApJayien) DHYIN 6

"1Z0T 10J S1S02 JdURINSU| Y}{BBY U] dSeaIdul %0€ e Suiiedidijue si Sduld — adueansu| yyjeaH e
"|eysod mau ay} ul pa|joJua sjuaned
Bun1e8 pue jJuaw1I9S B UO ABMUDIID YUM YJOM O} SDNUIIUOD SAUld — YIANT ABMUD3ID e
SJU3PNIS SZIUNWWI 0} S|OOYIS |BIO| BYY YLM PINIOM SeY SaUld — SAUID IoYS N4 e
"120T TO |1un ,8¢-,9¢ 4290100 WoJj pauodisod usaq sey ASO
:1odaJ Suimol|o} ay3 papiroad Apooq s

ji0day Apsyienp
SIJIAIDS YI|e3H sauld "8

‘leuoiljewiolu]

‘payiodal

SE 99)1WWOY) [SUUOSI
13 9dUBUI4 Y} JO odal
91 anoudde 0) g310A
05 SEM 11 ‘PIPUOIBS PUE
apew Ajnp uonow uodn

*JO1B|i1UDA e Jo aseydind 1o} SOBADIAI BY] WOJ} UoIIeUOp
000'8TS UE paAIddal sey Ased “Buliayjo si SUIBIA JO 31LIS Ayl Jeyy SJOIB[IIUSA 334y Sulaladad Ul
159491Ul J13Y31 paJeys sey Ased ‘osly “salddns 3u1sal 10y 000'OYS 404 SUlB JO 31L1S BY3 0} papiaoid
sem uonediidde uy -yoam ise| Suipuny jo € aseyd Joj paldde 1a1ua) |ed1psN Aled 1eyy paliodals
SI91504S9(Q "SI ‘MIIA3J JOJ 19y0ed By} Ul papNIUl SBM XIBW 3yl — XMIBA Spund 6T-AINOD

'$SO| 19U pue sasuadxa ‘Onuanads Suijelado 1au ‘enudnas Jualled ssoJ8 :jo maiaal Suipnjoul
191u3) |edIpaA AdeD 10j s|edueuly 13quialdas ay) Jo papiaoid SEM MIIAIBA0 UY — S|eldueuld JIAID

:sa1epdn uimoj|o} ay) papinoad sialsossaq eas|py)d

s|eppueuly
Jaqwaydas e
931HWWO) [dUUO0SIDd
13 ddueul4 jo yoday £

J19ISNOdSIY
NOSYd3id

NOILLOY 40 NV1d

NOISNTONOD '@ 3ISSNISIA INSSI

JldOl YaNIDY

(wooz/3unsa |enuip) "w-d 0€:5
020 ‘¢ JaquidAoN
$10123.1q Jo pJeog

H3LNAD TvIIa3n

AHVYS



8 Jo 8 o3eq

105

J321JO 8AIINIBXT JaIyD
gSIN ‘NY ‘Apooq suy

‘panwgns Ajnj1oadsay

002D 18 03D 9Y) 01 JULISISSY dANINIAXT '(83d) 92)WOIN ‘I SuJandiely :Aq paiedsid

‘wd 0€:S ‘020Z
‘7 JOQWIAAON ‘ABPUOIA J0J P3INPaYds SI S10103.id O pJeog ayl jo Builaaw 1xau ay]— SunesaN MeN

‘w-d 5€:9 Ajg1ewixoidde
1e Suizesw ay3 uinofpe 01 3LOA 05 Sem 1l ‘papuolas pue apew Anp uoilow uodn - uawuwinolpy

Sunasn IXaN
'3 Judwuwnofpy ‘1dyY10 ‘'zt

‘|EUOIIB IO

aui|peap Tz0z Aenuer ay) 4o} 1oddng Adualedsuel] 3dlid Suipinoid SIYHD e
1oday [easi ay3 o3 |eauswa|ddns uollewaojul sopiroid pieogyseqayl e
‘op Aayi qol 1e3.18 sy} pue weal S, JIND jo uonepaidde sy padlon wes e
"PIPUIIX3 UIDQ sey Spuny SN Suidnodals Jojdlepayl e
‘3u1Bueyd Ajjueisuod si aauepingd puny 491194 JISPIAOLd e

:pauodal wesg

:s93epdn Suimo||0} 8y} papinoJd YHD ‘umolg wes

mwum—uﬁ: $921N0SOY
yileaH wniond ‘TT

‘9|qe|ieAe udsym papiaoad 34 [|Im UoIlBWIOUI DIOW ‘padieydsip
udaq sey juoiied sausod e Jaje swood 3uipnpul ‘jeydsoy ayi jo sease adie| 3udauIsIp
Aq Joge| pue Asuow ‘Swi} sanes JaAeisds ayl -ludwdinba Syl jiom 0} pasudi| pue
pauleJ} jjB1s 198 0} 4OpJO0 Ul pamalaas ulaqg S| uonewdoyu] 'syto} 03} uoneddde apronsad
yoeal ued uossad pasuddl] 4193seN B AjuQ °9sualol| uonedldde ue aaey jsnw JaAe.ds ay)
Buisn soaAojdw3 -suoneziue8io ai1edy)eay Joj Jou Ing SWIISAS |00YIS 40} JOUIIN0D 3Y} Aq
paudis sem Janlem AduaBiawd uy “jjeis pasuddl| Auadoud syl 1noyum sjuale jeiqosdiwiue
yum JaAeids 213eIS0410819 Ayl Isn 03} IJgeun S| JIUID |edP3N AJed  ‘juieldwod
B JO }|NS3J 3Y) Se d1IS U0 Sem J012adsu| ap1a11sad e ,,0€ 1200120 uo jeyl parodal Apoog suy e
‘ss90oe Asea
J0J Jed|d [9ABJ] JO SEaJe yUm Alljioe) ued|d ‘1eau AJaA e palels Juodal 3y) ‘OsImIayl10 ‘4D
2 Yyum pade|das aq 01 papasu 19]1no auQ "19yded 3y} uj papnjpul sem Jodas syl "Ialud)
[eatpaN Aed jo ydnouyy djjem pue uojadsul 241 e paB|dwod JaIy) 9414 hogue) ayl e

—

379ISNOdS3Y
NOSH3id

NOILOV 10 NV1d

NOISNTINOD 8 @3SSNISIA ANSSI

JIdO1 VANIDV

(wooz/3unaa jenuiip) “wed og:s
020T ‘T 12qWIdNON
$10323.1q Jo pieog

H3ILN3ID Y103

ABYS



	11DEC2020_DB_1.pdf
	Penny Thompson, RES, CMA4  Tax Assessor / Chief Building Official

	11DEC2020_DB_2
	11DEC2020_DB_3
	11DEC2020_DB_4
	11DEC2020_DB_5
	REPORT

