
CITY COUNCIL MEETING NOTICE AND AGENDA 

Notice is hereby given that the City Council of Caribou will hold a City Council Meeting on 

Monday, January 11, 2021 in the Council Chambers located at 25 High Street, 6:00 pm. 

DUE TO SPACE LIMITATIONS AND IN ACCORDANCE WITH THE GOVERNORS LATEST EXECUTIVE 
ORDERS, THIS MEETING LOCATION WILL BE CLOSED TO THE PUBLIC. THE MEETING WILL BE 
BROADCAST ON CABLE CHANNEL 1301 AND THE CITY’S YOUTUBE CHANNEL.  

1. Roll Call 

2. Invocation/Inspirational Thought 

3. Pledge of Allegiance 

4. Public Forum (PUBLIC COMMENTS SUBMITTED TO THE CITY CLERK PRIOR TO 430PM ON THE MEETING DATE 

WILL BE SHARED WITH THE COUNCIL DURING PUBLIC FORUM. Email dbrissette@cariboumaine.org) 

5. Minutes – Regular Meeting Held December 14, 2020 

6. Bid Openings, Awards, and Appointments 

a. Recognition of Jan Murchison for 14 years of Service on the Library Board 

b. Recognition of Gil Dufour 

c. Appointment of a Law Enforcement Officer 

d. Appointment of Members to Community and Advisory Boards 

i. Airport Advisory Committee (3 vacancies) 

ii. Aroostook Waste Solutions (Formerly Tri-Community Landfill) Board (1 vacancy) 

7. Reports by Officials and Staff 

a. Manager’s Report 

b. Draft 2021 Budget 

8. Old Business 

a. Porvair Filtration Reimbursement 

b. Land Purchase Agreement with Dr. Carla Chomka for Property (Map 11, Lot 51) 

9. New Business & Adoption of Ordinances and Resolutions 

a. Reconveyance of Tax Acquired Property for Taxes Paid (Map 30, Lot 142) 

b. Reconveyance of Tax Acquired Property for Taxes Paid (Map 07, Lot 040E) 

10. Reports and Discussion by Mayor and Council Members 

a. Appointment of City Council Committees 

11. Executive Session(s) (May be called to discuss matters identified under Maine Revised 

Statutes,  

Title 1, §405.6) 

a. Personnel matter concerning the City Manager Annual Performance Review §405.6.A 

b. Real Estate Transaction with Dr. Chomka under §405.6.C. 

c. Currently pending litigation of personnel matters under §405.6.E. 

12. Next Meeting: January 25 

13. Adjournment 

If you are planning to attend this Public Meeting and, due to a disability, need assistance in understanding or 

participating in the meeting, please notify the City ten or more hours in advance and we will, within reason, 

provide what assistance may be required. 

Certificate of Mailing/Posting 

The undersigned duly appointed City official for the municipality of Caribou City hereby certifies that a copy of 

the foregoing Notice and Agenda was posted at City Offices and on-line in accordance with City noticing 

procedures. 

BY: ____________________________________ Danielle Brissette, City Clerk 
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Council Agenda Item #1:  Roll Call 

The Caribou City Council held a City Council Meeting, Monday, December 14, 2020 at 6:00 p.m. in the 

Council Chambers with the following members present in Council chambers D. Morrell, J. Smith, T. 

Ayer, J. Theriault, N. Cote. Councilor H. Kirkpatrick connected via Zoom.   

Dennis L Marker, City Manager was present.  

The meeting was broadcasted via Spectrum, and Caribou’s YouTube Channel.   

Council Agenda Item #2: Invocation/Inspirational Thought 

Deputy Mayor T. Ayer read an invocation.  

Council Agenda Item #3:  Pledge of Allegiance 

Deputy Mayor T. Ayer led the Pledge of Allegiance.   

Council Agenda Item #4:  Public Forum 

Comments were submitted by email to the city clerk and are attached to the end of the minutes.   

Council Agenda Item #5:  City Council Minutes 

 a.  November 30 Regular Meeting 

Motion made by J. Smith, seconded by J. Theriault to accept the November 30 Regular Meeting minutes 

as written.  

Comments by H. Kirkpatrick:    Suggested a sentence get changed regarding the attorney discussion that 

Manager Marker had.   

Amended Motion:  

Motion made by J. Smith, seconded by J. Theriault to accept the November 30 Regular Meeting minutes 

with an edit that stated that the City Manager’s actions were based on a conversation with the lawyer 

about the confidentiality of the email for resignation.  (6 Yes) So voted.  

Council Agenda Item #6:  Public Hearings and Possible Action Items 

 a.  Ordinance #05, 2020 Series, Temporary Sewer Regulations 

Open public hearing:  6:12 p.m.  No Public Comments were made. 

Close public hearing:  6:13 p.m.  

Council had a brief discussion about the proposed change regarding temporary sewer regulations.   

Motion made by H. Kirkpatrick, seconded by D. Morrell to not accept Ordinance #05, 2020 Series, 

Temporary Sewer Regulations. (5 Yes, 1 No J. Theriault) So Voted.   

 b.  Ordinance #06, 2020 Series, Medical Marijuana Related Land Uses 

Open Public Hearing:  6:26 p.m.  

Manager Marker read a letter from Kim Parent from Power of Prevention with Cary Medical Center.   
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Close Public Hearing:  6:30 p.m.   

Manager Marker explained the proposed ordinance.   

Council had a discussion regarding zoning and their feelings about the proposal.   

Motion made by D. Morrell, seconded by J. Smith to approve Ordinance #06, 2020 Series Medical 

Marijuana Related Land Uses.  (3 Yes, 3 No T. Ayer, N. Cote, J. Theriault) No Quorum.  

Motion made by D. Morrell, seconded by J. Smith to table all marijuana discussion for a future date to be 

chosen by the council.  (6 Yes) So voted.  

 c.  Ordinance #07, 2020 Series, Rezoning Properties Near Herschel Street to R-2 

Open Public Hearing 6:49 p.m.  

Manager Marker read a memo from K. Murchison regarding the El-Silimy property on Herschel Street 

and if it would be affected by the change of the zoning and that if it would then it would aid in the sale of 

the property.   

Closed Public Hearing 6:51 p.m.   

Motion made by J. Smith, seconded by D. Morrell to approve Ordinance #7, 2020 Series, Rezoning 

Properties Near Herschel Street to R-2.  (5 Yes, 1 No T. Ayer) 

Council Agenda Item #7:  Bid Award, Recognitions & Appointments 

 a.  MMA Recognition of 2020 Annual Report 

Manager Marker explained the annual report prepared by Denise Lausier and the Superior Award that 

was received from MMA.  The Council expressed appreciation for the work that Denise performed. 

 b.  Recognition of outgoing Planning Board Member - Robert White 

Deputy Mayor T. Ayer read about the involvement that Mr. Robert White had as he served for 7 years 

including assisting with the City Comprehensive plan, Maine Veterans Home, Riverside Motor Court, 

Multiple Day Cares and Preschools, Porvair Filtrations Expansion, RSU#39 New Caribou Community 

School, St Peter Gravel Pit, Griffin Used Auto Sales, Daigle Oil Diesel Ruel Station and code 

amendments pertaining to signs, light pollution, livestock and poultry, low impact development and 

complete street standards, boarding houses, disorderly and nuisance properties, manufactured housing and 

medical marijuana dispensaries and uses.  The Council expressed appreciation for Mr. White’s service. 

 c.  Recognition of outgoing Council members 

Deputy Mayor T. Ayer explained some of the projects in the community that outgoing council members 

H. Kirkpatrick and N. Cote were involved in during their time on council including Hilltop School 

Redevelopment and the relocation of Teague Park, updating the city’s Tax Increment Financing Policies, 

Streamlining the review of annual liquor and small business license3s, formalizing finance policies on 

return check, tax acquired properties and disposal of surplus city property, creation of a citizen’s airport 

advisory committee, authorized the acquisition of streetlights and their conversion to LED thus saving the 

city over $70,000 per year in energy costs, addressing impacts of COVID 19 on city operations, 

evaluation of operations for new public safety facilities, evaluation of existing city facilities to determine 

future, predictable capital needs, failure and repair of the River Road, being the first community in 

Aroostook County to be recognized as an Age Friendly Community, Evaluation of Fire/EMS services to 
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outside communities and more regional cost structure, Birdseye site cleanup and preparation for 

redevelopment, sale of 60 Access Highway which is not being redeveloped for recreational commercial 

purposes, altering direction of Tax acquired Property sales which enabled returning over a dozen 

properties to private ownership and collection of taxes owed to name a few.   

Manager Marker presented both Councilor Kirkpatrick and Cote with a desk clock in appreciation of their 

time served on the Caribou City Council.   

 d.  2021 Committee Appointments 

Manager Marker explained that there were several vacancies on the city Boards that the next Council will 

be reviewing. A list of vacancies was provided to the Council for consideration.   

Council Agenda Item #8:  Reports of Officers, Boards and Standing Committees 

 a.  November 2020 Financial Report 

Finance Director, C. Grant reviewed the November 2020 Financial Report.  

Manager Marker highlighted some new reserve budget lines so that the council can track them on their 

own.  There is a new reserve line titled Splash Pad Reserve to show the money specifically for that 

project.    

Motion made by J. Smith, seconded by J. Theriault to accept the November financials as presented.  (6 

Yes) So voted.  

 b.  Manager’s Report  

Manager Marker presented the managers report dated December 10, 2020. He indicated that Porvair 

Filtration was still waiting for a response from the Council, but that the site manager, David Mika, was 

willing to wait on a decision until after the holidays. 

Motion made by D. Morrell, seconded by J. Smith to allow Porvair to allow the next mayor to choose the 

appropriate agenda for discussion.  (6 Yes) So Voted.    

Council Agenda Item #9:  New Business 

 a.  Designation of Dangerous Buildings 

P. Thompson explained the process of Dangerous Buildings, provided a suggested timeline and the 

properties of interest including 827 Main Street, 37 Home Farm Road, 20 Veronica and 864 Main Street 

Lot #75.   

Motion made by J. Smith, seconded by D. Morrell to move forward with the designation of dangerous 

buildings.  (6 Yes) So voted.   

 b.  Sale of Tax Acquired Property at 10 Mitchell Road 

Motion made by J. Smith, seconded by H. Kirkpatrick to sell the property located at 10 Mitchell Road to 

Keith Draper in the amount of $1,500.00.  (6 Yes) So Voted.   

 c.  Review of the Chamber Audio Replacement Options 
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Motion made by J. Smith, seconded by J. Theriault to accept and approve the proposal to use rainy day 

funds for the installation of new audio/visual equipment in the Council Chambers by by Oakleaf Systems, 

Inc.  (6 Yes) So voted.  

 d.  Resolution 12-01-2020 – Re-appropriating 2020 Budget Funds 

Manager Marker explained Resolution 12-01-2020 A Resolution of the Caribou City Council Making 

2020 Year end Appropriation Changes.  The changes would move certain unspent funds into reserve and 

also abate taxes on certain city owned properties. 

Motion made by J. Smith, seconded by J. Theriault to approve Resolution 12-01-2020 A resolution of the 

Caribou City Council Making 2020 Year End Appropriation Changes but to strike out the use of funds 

from 80-01-201-01 to abate tax amounts for $621.78 and $404.15.  (6 Yes) So voted.  

Council Agenda Item #10:  Old Business 

 a.  Resolution 11-02-2020 – Teague Park Loan Against Reserves 

Resolution would utilize various city reserves for the construction of the new splash pad and other park 

improvements at Teague Park. Motion made by D. Morrell, seconded by J. Smith to accept resolution 11-

02-2020 – Teague Park Loan Against Reserves.  (6 Yes) So voted.   

 b.  Resolution 11-03-2020 - Amending the City’s Fee Schedule 

Motion made by D. Morrell, seconded by J. Smith to accept resolution 11-03-2020 – Amending the City’s 

Fee Schedule.  (6 Yes) So voted.  

 c.  Discussion Regarding Spectrum Franchise Agreement 

Manager marker explained the process with Spectrum and what needs to be done and that he recommends 

that the topic be revisited in the future.   

Councilor Ayer noted the need of having high speed internet in the buildings, especially public safety 

offices.   

Council Agenda Item #11:  Reports and Discussion by Mayor and Council Members 

J. Smith led a discussion regarding an investment committee meeting with Scott Violette from Barresi 

Financial and that there are different ideas that are being bounced around.  No decisions had been made it 

was strictly an informational meeting.   

Council Agenda Item #12:  Executive Session(s) 

Council did not enter executive session.   

Council Agenda Item #13:  Next Meeting(s) 

January 4, 2021 – Organizational Meeting 

Council Agenda Item #14:  Adjournment  

Motion made by D. Morrell, seconded by H. Kirkpatrick to adjourn the meeting at 8:58 p.m.  (6 Yes) So 

voted.   

Danielle Brissette, Secretary 
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CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  
 
TO:   Caribou City Council Members  

FROM:  Dennis Marker, City Manager  

RE:   Recognition of Jan Murchison 

DATE:  January 7, 2021 

 

 

Jan Murchison served on the Library's Board of Trustees for 14 years. During that time, she 

faithfully served through four directors. She used her professional knowledge to assist the 

library with various structural projects like roofing projects that fixed leaks in the director's 

office and the children's room. She assisted with mapping the usable space of the two open 

floors of the library during the pandemic. Although busy with full-time work, family, and various 

community service projects, she always found time to volunteer at the library during book sales 

and various events. Jan is an incredible advocate for the library and will be greatly missed! 
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CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  
 
TO:   Caribou City Council Members  

FROM:  Dennis Marker, City Manager  

RE:   Recognition of Gil Dufour 

DATE:  January 7, 2021 

 

 

It is with sincerest condolences that we recognize the passing of Gil Dufour. Gil was hired onto 

the Public Works Department on November 29, 1968 at the age of 17. He worked faithfully in 

the trenches, on the roads and through the snow for 49 years and finally retired from service on 

December 26, 2017. Although Gil didn’t want a lot of fanfare at his passing, we express 

appreciation for his dedicated service and the positive contribution he made to the City of 

Caribou.  
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CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  
 
TO:   Caribou City Council Members  

FROM:  Dennis Marker, City Manager  

RE:   Appointment of Law Enforcement Officers 

DATE:  January 7, 2021 

 

Procedural Note:  

In previous years, law enforcement officers were presented to the City Manager by the Clerk’s 

office for appointment. This appears to have started in 2013 with Manager Blees. Prior to that 

time all appointments were made by the Council during the organization meeting. After 

appointing the officers, they were sworn in by the City Clerk. Upon review of this practice I have 

determined that State Statute, Title 30-A, Section 2671 states “the municipal officers may 

appoint police officers for a definite term” and that municipal officers means the legislative body 

of the municipality. Nowhere in City Charter is the authority delegated to the Manager to make 

these appointments unless such positions are considered Administrative Officers. Without the 

Council’s express direction for the Manager to make these appointments as Administrative 

Officers, all new police officers will be presented to the City Council for appointment.  

 

 

It is recommended that the Council approve the appointment of Hunter Flynn as a new police 

officer with the Caribou Police Department and that he serves until removed by the Chief of 

Police (see attached letter from Chief Michael Gahagan). 
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Date:  January 7, 2021 
 
To:  Dennis, City Manager 
 
From:  Michael W. Gahagan, Chief of Police 
 
RE:  Police Officer – New Hire Appointment  
 
Dear Mr. Marker, 
 
The Department has hired Hunter Flynn to fill a Patrolman vacancy we’ve had since 
July when Officer Dwight Wilcox retired. He has completed the requirements of the 
Law Enforcement Pre-Service course to receive his certificate and will be on the list to 
attend the 18-week Basic Law Enforcement Training Program.  
 
Officer Flynn graduated from Husson University in May 2020 with a Bachelor of 
Science degree in Criminal Justice, he grew up in Presque Isle, Maine. 
 
We have completed the hiring process for Hunter Flynn and are recommending him 
for appointment at the next City Council meeting in accordance with State of Maine: 
Title 30-A Municipalities and Counties 
Section 2671 Police Officers 

1. Appointment. Except as provided by charter, ordinance or section 2636, 
subsection 6, the municipal officers may appoint Police Officers for an indefinite 
term, and control and fix their compensation. Police Officers, including Chiefs of 
Police, may be removed for cause after notice and hearing. 

A. Before appointing any law enforcement officer, the municipal officers shall 
investigate the qualifications and background of any person being considered 
for appointment. This includes investigating the applicant’s abilities, reputation 
for truthfulness and respect for the law. 
B. An appointed law enforcement officer is subject to the training requirements 
of title 25, chapter 341. 
C. Notwithstanding section 2526, residency in the State is not a condition of 
initial or continued appointment as a municipal Police Officer. 

 
Please call me if you have any questions. 
 
Respectfully Submitted, 
Chief Michael W. Gahagan 
Michael W. Gahagan 
 

       (207) 493-3301 
Fax: (207) 493-4201 

CARIBOU POLICE DEPARTMENT 
25 High Street, Suite 4 

Caribou, Me 04736 
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CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  
 
TO:   Caribou City Council Members  

FROM:  Dennis Marker, City Manager  

RE:   Appointments to Community and Advisory Boards 

DATE:  January 7, 2021 

 

The following individuals have expressed interest in serving on the following community or 

advisory boards. The Council may make any appointments it feels appropriate. The individuals’ 

applications are at the end of the Council packet in the order provided below. 

 

BOARD/COMISSION CONTACT PERSON TERM ENDING 
12/31/2020 

APPLICATION RECEIVED 
Term 

Length 
 

Airport Advisory 
Committee 

Dennis Marker & 
Denise Lausier 

Darrell Bouchard   3 Yr  

Douglas Shrum (2019) Douglas Shrum  3 Yr  

Shane McDougall   3 Yr  

 

As a reminder, there is still a vacancy on the Aroostook Waste Solutions board and the Cary 

Hospital District that need to be filled. 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  

 
TO:   City Council 

FROM:  Dennis Marker, City Manager  

RE:   Porvair Filtration Reimbursement Agreement - 2020 

DATE:  November 10, 2020 

 

 
In 2018, the City entered into an agreement with Porvair Filtration that would reimburse them certain 
business improvement costs if they demonstrated job growth as anticipated with the improvements. 
The agreement runs through October 2022 with a reimbursement amount not to exceed $14,694.75 per 
year (November – October). The caveat is that they must add 3 full time employees making at least $12 
per hour per year. In 2019, Porvair demonstrated they grew from 42 employees to 45 employees. To be 
eligible for reimbursement this year they needed 48 employees by the end of October. Records provided 
by Porvair indicate they only had 43 employees at the end of October but will have 49 employees as of 
November 16. 
 
Based on the terms of the contract, Porvair would not be eligible for a reimbursement at this time, but 
can still get the full benefit, if they have 52 employees by the end of October 2021. 
 
Mr. David Mika, who is the Porvair Filtration Caribou Site Manager, is asking the Council to consider full 

payment in 2020 based on the provision of 49 employees by the date of the Council meeting. 
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CARIBOU ADMINISTRATION  

25 HIGH STREET  

CARIBOU, ME. 04736  

MEMO  
 
TO:   Caribou City Council Members  

FROM:  Dennis Marker, City Manager  

RE:   Reconveyance of Properties for Taxes Paid 

DATE:  January 8, 2021 

 

The city’s policy for disposal of tax acquired property, allows the previous owners until January 

31 after the properties are acquired to reclaim their property. In order to reclaim the property all 

previous taxes owed must be paid.  

The follow properties were tax acquired in 2020 and the previous owners have made full 

payment of past due taxes necessary to reclaim the properties. As such, it is recommended that 

the City Council approve issuance of quit claim deeds to the prior owners. 

 

Property  Location  Prior Owner   Tax Amount 

Map 30, Lot 142 185 High Street Akerson, John W. – DEV $3502.26 

Map 07, Lot 040E 0 Washburn St  Danyelle Marshall  $    93.35 
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CARIBOU ADMINISTRATION  
25 HIGH STREET  

CARIBOU, ME. 04736  
MEMO  
 
TO:   Caribou City Council Members  
FROM:  Dennis Marker, City Manager  
RE:  Mayoral Appointment of Council Committees 
DATE:  January 7, 2021 
 

 
City Charter, Section 2.03, provides that the Mayor is to appoint all Council Committees, name 
the Chairperson of said Committees and determine the duties of said Committees. The following 
are Committees which Mayor Smith would like to establish for 2021. He’s asked that you 
consider which of these committee you are interested in and let him know, so that he can make 
chair and member appointments. There are also several liaison roles to be filled for the year if 
you are willing. 
 

Council Committees by Charter, Statute or Agreement 
Role Member Committee Purpose 

Capital Budget 
Chair   

Review capital requests as part of the budget process. Multiple 
meetings prior to March 15 Council budget approval. 

Member   
Member   
Staff City Manager 

CEGC 
Board 
Member   

The CEGC is made up of citizens who manage an economic  
investment/loan program on behalf of the City and the organization. 

Meets monthly at 7am on the third Tuesday. City Rep City Manager 
Housing Board 

Council Rep   Organizational bylaws requires two Council representatives to attend 
these board meetings. Meets monthly. 

Investment 
Chair   

Conducts annual review of investment policy and considers potential 
options for economic stimulus funds. Committee may be made up of 

citizens. Meets as needed. 

Member   
Member   
Staff City Manager 
Staff CFO 

NMDC General Board 
Board 
Member   Works with NMDC staff to review regional economic development, 

tourism, and planning initiatives. Meets annually. Board 
Member City Manager 

Personnel 
Chair   Discuss Personnel policies with emphasis on policy updates, benefit 

options, wage surveys. All Councilors are part of this committee unless 
a smaller citizen’s board is established. 

Staff City Manager 
Staff HR Manager 
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Additional Council Committees by Mayor 
Role Member Committee Purpose 

Airport 
Chair   Review airport consultant contract, annual capital master plan and 

FBO operations. Investigate charter service opportunities and receive 
reports on lease operations. 

Member   
Member   
Staff Airport 

Manager 
Highway / Protection 

Chair   Review work plan with PW Director for annual paving.  
Consider multi-modal transportation services and improvement 

projects (e.g. sidewalks, street crossings, bus stations, etc.).  
Consider new street light locations. 

Member   
Member   
Staff PW Director 
Staff Ken Murchison 

Labor Relations 
Chair City Manager Act as authorized bargaining agents on behalf of the city council in 

order to prepare tentative agreements for council approval.  Member   
Staff Legal Counsel 

Respective 
Dept. Heads 

Mobile Home Park Closure 
Chair   Consider relocation assistance opportunities, park closure and 

redevelopment options. Member   
Member   
Staff City Manager 

Municipal Buildings 
Chair   Completion of police station design study and fire station renovation 

project. Additional consideration of asset management systems. Member   
Member   
Staff City Manager 
Staff Respective 

Dept. Heads 

   

Liason Roles 
Board Liason Committee Purpose 

Library   
Meets monthly to discuss operations, policies and fund raising 
opportunities 

Nylander 
Museum   

Meets monthly to discuss operations, policies and fund raising 
opportunities 

Planning 
Board   

Meets monthly to review development proposals, regulations, zoning 
and land use matters. 

Recreation 
Board   

Meets monthly to discuss operations, policies and fund raising 
opportunities 
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Monthly Permit Report

December 2020

CURRENT YEAR PRIOR YEAR PRIOR YEAR

MONTH TO DATE MONTH TO DATE

BUILDING PERMITS 5 55 1 59

HOMES 1 7 0 3

MOBILE HOMES 0 1 0 2

MULTI-FAMILY 0 0 1 3

COMMERCIAL 3 18 0 14

EXEMPT 0 4 0 1

PLUMBING PERMITS

INTERNAL 0 14 0 13

EXTERNAL 1 20 0 12

DEMO PERMITS 3 19 2 15

SIGN PERMITS 0 6 1 9

Year-to-Date is January 2020 to December 2020
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Caribou Public Library 
DIRECTOR’S REPORT 

 

To:   Mayor and City Councilors  

  Dennis Marker, City Manager   

From: Hope Shafer, Library Director 

 

December 2020 Report 

 

     Ah December, the month of JOY and CHEER! We certainly did our part here at 

the library to spread holiday merriment! We decorated the library from top to 

bottom. We trimmed the tree. We played (and sang!) carols. We dressed in 

identical Christmas t-shirts - really! We were merry and oh so bright and we saw 

that spirit flow into our patrons and brighten their days! Many of those AMAZING 

patrons filled the counter behind the circulation desk with goodies causing us all to 

firmly move our weight-loss plans to January!       

     We kicked off our Winter Read-A-Thon this month. Patrons are reading from 

December 21st to March 20th, the whole of winter! Upon completion they will turn 

in their reading logs and children will receive a winter prize bag (stickers, a pencil, 

a bookmark and a packet of hot chocolate!) while teens and adults will be entered 

into their own drawings for a $25 Amazon Gift Card that comes in the shape of a 

wintery bookmark – one for teens and one for adults! SO EXCITING!!! Reading 

logs have been flying out the door and we are ecstatic to be forced to print more… 

TWICE! YAY!!! 

     Officer Amanda Baker joined us again for Picture Book Story Time! We LOVE 

guest readers and she is such a hoot; everyone loves her! She is an animated reader 

and she makes you feel so excited to listen to her read books! We want to host her 

as often as she wants to come, she is such fun and her videos are always favorites. 
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     Our Take-And-Make Crafts are flying out the door! Children and parents alike 

tell us they LOVE them! In December we featured an advent calendar in the shape 

of Santa. You added a cotton ball each day to his beard until you filled it up and 

made it pillow-y! So Much FUN!!! January’s Take-And-Make is a Winter Activity 

Book – it is sure to be a winner! 

     That is all for now!  

 

Keep Reading! 

~Hope 
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What it’s REALLY like to work at the library!  

What you think it is like to work at the library… 
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**As of 2020 the Maine State Library is now requiring that public libraries track renewals as part of their statistics. ** 
 
 

CIRCULATION STATISTICAL COMPARISON 

MATERIAL TYPE 
DEC JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC 

2019 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 

Adult books 531 564 529 331 75 53 329 659 918 916 867 917 1,020 

Juvenile books 548 648 709 502 73 56 470 632 818 690 895 681 992 

Teen/YA books 52 45 44 43 5 10 72 154 132 97 142 137 86 

DVDs 376 353 372 184 6 15 85 255 463 310 488 389 310 

eBooks/Audiobooks 128 133 145 152 130 136 122 169 129 138 196 273 261 

Magazines 74 62 60 51 0 8 12 147 149 122 101 70 160 

Interlibrary loans 61 117 68 42 0 3 22 18 79 83 70 69 97 

Puzzles                     15 10 41 

Renewals   482 488 405 0 0 1 6 639 634 504 517 558 

TOTAL NUMBERS 1,770 2,404 2,415 1,710 289 281 1,113 2,040 3,327 2,990 3,278 3,063 3,525 
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YEAR-TO-DATE OVERALL MONTHLY STATISTICAL COMPARISON 

MATERIAL TYPE 
DEC JAN  FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC 

2019 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 

Circulation 1,770 1,922 2,328 1,710 289 281 1,113 2,010 3,327 2,990 3,278 3,063 3,525 

Library Visitors 5,833 5,710 4,991 2,495 267 220 395 3,197 3,234 3,675 3,570 2,573 2,819 

Wi-Fi access 8,236 8,802 10,628 14,140 2,729 7,247 12,902 14,600 58,117 20,960 16,833 10,256 6,235 

Books added 181 221 90 99 37 91 95 104 139 107 210 144 154 

Books withdrawn 143 48 54 360 28 21 24 3 62 33 9 6 282 

Program 

Participation 
346 401 378 1,080 2101 1,321 997 898 533 569 6,289 1,615   

New registered 

patrons 
13 22 17 11 1 1 3 9 11 17 15 8 1 

Archives (# of users) 24 38 36 17 0 0 11 26 37 31 29 39 23 

 
 

YEAR-TO-DATE MONTHLY CIRCULATION COMPARISON 

Year JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC TOTAL 

2017 1,429 1,647 2,165 1,671 1,782 2,053 2,086 2,225 1,995 2,335 2,284 2,094 23,766 

2018 1,789 1,755 2,396 2,758 2,192 2,501 2,629 3,166 2,727 2,894 2,587 2,104 29,498 

2019 2,924 2,026 2,728 2,663 2,116 1,979 2,519 2,297 2,129 2,099 1,603 1,770 26,853 

2020 2,404 2,415 1,710 289 281 1,113 2,040 3,327 2,990 3,278 3,063 3,525 26,435 
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CFAD MONTHLY REPORT 

                                                                DECEMBER   2020                                       
                 Fire Calls_8_Ambulance Calls185_Cancelled Calls_3 Vaccinations_30_=___                                      
                                                                      Total Calls_226 
See Attached Breakdowns:        
-Alarms for Fires (33)-  3                          -ALS Calls  -  95 
-Alarms for Rescues (66)       -BLS Calls -   90     
-Silent Alarms   -5    :    -Amb Calls Cancelled  - 3 
Total Hours Pumped - 1.5                          -No Transport -  31      
Gallons of Water Used   - 10,000                              -Long Distance Transfers  - 4 
Amt. of Hose used  1800-’                                     -Calls Turned Over  -25 
Ladders Used (in Feet): ’      
(75’Aerial)___1___                                      - Total Out of Town Calls- 52 
Thermal Imaging Camera Used  - 2  
Gas Meter Used-                             Est. Fire Loss, Caribou -$38,500     
Rescue Sled & Snowmobile:    Est. Fire Loss, out of City    
Rescue Boat:       Total Est. Fire Loss -$38,500    
Jaws Used       
       Total Maint. Hours - 4  
Miles Traveled by All Units   3,370                         Total Training Hours – 4                                       
Color Guard trng/Ceremonies                                    Vaccinations given-30 
                
MUTUAL AID TO:     MUTUAL AID FROM: 
Presque Isle Fire Dept.  F   A-   Presque Isle Fire Dept.- 2          
Fort Fairfield Fire Dept.F-1  A -   Fort Fairfield Fire Dept. -1         
Limestone Fire Dept..      Limestone Fire Dept.-             
Washburn Fire Dept.             Washburn Fire Dept.           
Stockholm Fire Dept. .    Stockholm fire Dept.   
North Lakes Fire Dept.    North Lakes Fire Dept. 
Crown Ambulance     Crown Ambulance 
Van Buren Ambulance -                                                                   
Life Flight - 1       
 
Out of City Fire and/or Ambulance Responses/and No Transports (N/T) 
Location           # of Amb. Resp./N/T’s    # Of Fire Resp. Man Hrs.  
Woodland           7/2                                      
Connor           4/1                                                    
Perham                       
Stockholm           8/1                                                      
Westmanland   
Bangor                                                                                                                                 
Madawaska Lake         
Madawaska                 
Limestone               23/4 
Caswell          2/1                            
Fort Fairfield                                                          1                                9.68 
Presque Isle                                            
Van Buren                   
New Sweden          7/2 
                              _____________________ 
                                                                                   Scott Susi, CFAD Chief 
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                                                          BREAKDOWN OF FIRES              
                                                             DECEMBER      2020 
Situation Found  # Of Incidents Fire 

Casualties 
Est. Property 
Damage 

1. Private Dwellings (111) 
Mobile Homes (121)                                  

2   $38,500 

2. Apartments (3 or more) 
(111) 
 

    

3. Hotels & Motels (111) 
    

    

4. Dormitories & Boarding 
Homes 
    (111) 

    

5. Public Assembly (Church,  
    Restaurant) (111) 

    

6. Schools (111) 
 

    

7. Institutions (Hospitals, 
Jails, 
    Nursing Homes) (111) 

    

8. Stores, Offices (111) 
 

    

9. Industry, Utility, Defense 
(111) 
 

    

10. Storage (111) 
 

    

11. Vacant Buildings or 
being Built 
       (111) 

    

12. Fires outside structure 
w/value 
      (crops, timber, etc.)  (171) 

    

13. Fires Highway Vehicles 
(131) 
 

2    

14. Other Vehicles (planes, 
trains, 
      etc.) (132)  Backhoe 

       

15. Fires in brush, grass w/no 
value 
      (140) 

    

 
Other Incidents 
16. Haz-Mat (400)  
17. False Calls (740)  
18. Mutual Aid Calls (571)                      1  
19. Aid to Ambulance (10-55's) (322)     
20. Aid to Police (551)                             
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21. Investigation (Smoke, CO2, or Alarm       

                                                                
(smoke )   (Alarm ) 1 
                     

22. Service Calls (500)                             2 
23. Ambulance Calls (300)                     185  
Vaccinations given-   30 
Cancelled- 3 
Fire/Rescue-8 
Total Calls for the Month226_____ 
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CFAD YEARLY REPORT 
                                                                             2020 

 
Fire Calls 204__   Ambulance Calls 2077___   Cancelled Calls _27_ 

                                                Vaccinations Given_30__ = Total Calls__2338___ 
See Attached Breakdowns:        
-Alarms for Fires (33) -33    - ALS Calls-1161  
-Alarms for Rescues (66)-3    - BLS Calls-916      
-Silent Alarms -168     - Amb Calls cancelled:-27       
Total Hours Pumped-39               - No Transport -403   
Gallons of Water Used-224,400   - Long Distance Transfers-151 
Amt. of Hose used-9,200’    - Calls Turned Over: -176      
Ladders Used (in Feet)-283’      -Vaccinations Given-30  
(75’Aerial)___200’                 -Total Out of Town Calls-580  
Thermal Imaging Camera Used:-39  
Gas Meter Used:-14     Est. Fire Loss, Caribou   $266,400     
Rescue Sled & Snowmobile:-1   Est. Fire Loss, out of City  $55,600   
Rescue Boat              Total Est. Fire Los           $322,000  
Jaws Used:-1       
       Total Maint. Hours 185   
Fire Permits Issued     Total Training Hours 960.4   
Miles Traveled by all Units  79,651   Color Guard Trng./Ceremonies    
         
MUTUAL AID TO:     MUTUAL AID FROM: 
Presque Isle Fire Dept.  Fire  6    Amb  5  Presque Isle Fire Dept.   Fire 6  Amb  1  
Fort Fairfield Fire Dept.   Fire 7     Amb  6  Fort Fairfield Fire Dept. 3   
Limestone Fire Dept.  3                                              Limestone Fire Dept.  7 
Washburn Fire Dept.                                                  Washburn Fire Dept.  3 
Stockholm Fire Dept.                                                 Stockholm Fire Dept.  3 
North Lakes Fire Dept.                                               North Lakes Fire Dept.  4 
Crown Ambulance                                                      Crown Ambulance 
Van Buren Ambulance  20                                               
Life Flight-53 
 
Out of City Fire and/or Ambulance Responses 
LOCATION  # of Amb. Responses      # of Fire Responses          Man Hrs.   
Woodland  76        3 Fire   1 Rescue                 78.08   
New Sweden  53                                     4 Fire   1 Rescue                 155.63    
Connor  36        2 Fire                                    30.99   
Perham                        11 
Stockholm  44                                     1 Fire    1 Rescue                    6.00  
Westmanland    1 
Washburn               5 
Wade 
Caswell                       22 
Fort Fairfield                8                                     4 Fire                                      23.42 
Presque Isle                  6 
Bangor                          1 
Mad. Lake                    8       
Limestone                   262                                  2 Fire                                       35.98   
                                         Scott Susi, Chief 
        Caribou Fire and Ambulance 
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BREAKDOWN OF FIRES 

For 2020 
 
Situation Found # Of Incidents Fire Casualties Est. Property 

Damage 
1. Private Dwellings (111) 
Mobile Homes (121)                                  

13  $171,900 

2. Apartments (3 or more) (111) 
 

2   

3. Hotels & Motels (111) 
    

   

4. Dormitories & Boarding Homes 
    (111) 

   

5. Public Assembly (Church,  
    Restaurant) (111) 

   

6. Schools (111) 
 

   

7. Institutions (Hospitals, Jails, 
    Nursing Homes) (111) 

   

8. Stores, Offices (111) 
 

   

9. Industry, Utility, Defense (111) 
 

5  $38,600 

10. Storage (111) 
 

8  $62,000 

11. Vacant Buildings or being Built 
       (111) 

   

12. Fires outside structure w/value 
      (crops, timber, etc.)  (171) 

1  $12,000 
 

13. Fires Highway Vehicles (131) 
 

1  $32,500 

14. Other Vehicles (planes, trains, 
      etc.) (132) 

4  $5,000 

15. Fires in brush, grass w/no value 
      (140) 

14   

 
Other Incidents 
16. Haz-Mat (400) 3 
17. False Calls (740) 2 
18. Mutual Aid Calls (571) 14 
19. Aid to Ambulance (10-55's) (322) 30 
20. Aid to Police (551) 2 
21. Investigation (Smoke, CO2 or Alarm) 
(730) 

74            Smoke-21    Alarms-52     CO2-1 

22. Service Calls (500) 19 
23. Ambulance Calls (300) 2077 
Cancelled   27 
Fire/Rescue  204 
Total Calls for the Year: __2338_ 
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JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Total

COMPLAINTS 1852 1531 2448 2886 3416 3177 2507 2517 2501 2352 2088 2545 29,820    

M/V ACCIDENTS 46 44 19 28 20 21 21 15 23 20 36 26 319          

ESCORTS 1 1 0 3 1 4 2 6 4 8 6 1 37            

THEFT COMPLAINTS 14 9 6 8 15 12 8 15 14 12 12 12 137          

ANIMAL COMPLAINTS 4 2 9 5 11 9 14 11 8 7 9 11 100          

DOMESTIC COMPLAINTS 12 5 12 10 7 10 13 14 0 4 2 13 102          

BURGLARY COMPLAINTS 3 1 1 8 7 4 0 0 3 3 6 2 38            

O.U.I. 1 0 7 1 4 4 1 1 0 3 3 3 28            

M/V THEFTS 2 0 0 0 3 1 1 0 1 0 1 1 10            

MISSING PERSONS 1 1 0 0 2 3 4 2 2 3 0 3 21            

JUVENILE COMPLAINTS 1 6 0 2 2 2 2 3 1 3 5 3 30            

CIVIL COMPLAINTS 3 2 3 6 4 0 0 0 0 3 2 0 23            

PROWLER COMPLAINTS 0 0 0 0 0 0 0 0 0 0 0 0 -           

ASSIST OTHER AGENCY 18 30 21 25 36 28 24 22 14 29 29 33 309          

ASSAULT ARREST 2 1 0 1 0 0 0 1 1 4 2 4 16            

THEFT ARRESTS 6 5 0 5 10 6 0 1 2 1 0 7 43            

SPEEDING 15 14 23 43 28 46 45 45 16 15 2 2 294          

STOPS/CHECKS M/V 1484 1197 2008 2424 2888 2670 1974 1974 2055 1915 1661 2145 24,395    

PARKING TICKETS 0 0 0 0 0 0 0 0 0 0 0 0 -           

HANDLING PRISONERS 39 26 44 33 51 44 36 36 33 43 40 34 459          

WARRANT ARRESTS 7 6 5 16 23 12 14 18 15 9 14 12 151          

UNLAWFUL SEX. CONTACT 0 0 1 0 2 0 1 4 1 1 1 0 11            

GROSS SEX. ASSAULT 0 1 1 0 0 0 0 1 2 0 0 0 5              

BUSINESS ALARMS 23 10 9 12 7 17 15 9 9 10 7 15 143          

BURGLARY ARRESTS 1 2 0 0 7 0 1 0 0 0 1 0 12            

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Total

COMPLAINTS 2388 1258 1894 2055 1703 1800 2108 1727 1540 1884 18,357    -29.0%

M/V ACCIDENTS 34 7 18 20 8 18 16 19 20 26 186          -27.3%

ESCORTS 4 0 2 3 2 5 3 2 2 0 23            -36.1%

THEFT COMPLAINTS 14 15 18 20 12 20 9 9 10 12 139          13.9%

ANIMAL COMPLAINTS 4 6 21 14 9 10 7 8 6 4 89            0.0%

DOMESTIC COMPLAINTS 10 11 11 8 11 13 0 10 8 7 89            4.7%

BURGLARY COMPLAINTS 6 4 2 6 0 5 1 4 2 3 33            -8.3%

O.U.I. 5 4 3 2 4 4 1 1 2 1 27            28.6%

M/V THEFTS 2 0 0 3 3 3 1 1 0 1 14            40.0%

MISSING PERSONS 1 2 1 2 0 2 2 1 3 0 14            -30.0%

JUVENILE COMPLAINTS 0 2 1 1 0 2 6 2 0 2 16            -33.3%

CIVIL COMPLAINTS 6 3 7 0 0 0 0 9 4 0 29            61.1%

PROWLER COMPLAINTS 0 0 0 0 0 0 0 0 0 0 -           #DIV/0!

ASSIST OTHER AGENCY 42 16 20 26 36 27 29 29 26 19 270          4.7%

ASSAULT ARREST 3 1 0 6 2 1 1 4 3 2 23            53.3%

THEFT ARRESTS 7 6 7 9 3 15 4 1 8 3 63            65.8%

SPEEDING 21 0 6 16 11 8 12 8 5 1 88            -65.8%

STOPS/CHECKS M/V 1867 935 1481 1548 1157 1254 1673 1306 1160 1563 13,944    -34.2%

PARKING TICKETS 0 0 0 0 0 0 0 0 0 0 -           #DIV/0!

HANDLING PRISONERS 59 13 13 19 14 25 26 25 21 13 228          -41.4%

WARRANT ARRESTS 33 0 10 4 5 8 15 15 5 15 110          -21.4%

UNLAWFUL SEX. CONTACT 2 0 0 1 1 0 1 0 0 0 5              -50.0%

GROSS SEX. ASSAULT 0 0 0 2 0 1 0 1 0 2 6              100.0%

BUSINESS ALARMS 9 9 8 8 12 16 9 14 14 11 110          -11.3%

BURGLARY ARRESTS 1 3 0 3 0 8 0 0 3 0 18            80.0%

2019

Police Department Monthly Report

2020
% Change 

from Prev. 

YTD


