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Council Agenda Item #1: Roll Call

The Caribou City Council held a City Council Meeting on March 22, 2021 at 6:00 p.m. in Council
Chambers with the following members present Councilors Ayer, Boma, Goughan, Morrell, Theriault,
Willey and Mayor Smith.

Dennis L Marker, City Manager and Danielle Brissette, City Clerk were present.
Staff members and parties with interest in agenda items connected through electronic Zoom Meeting.
The meeting was broadcasted via Spectrum, and Caribou’s YouTube Channel.

Council Agenda Item #2: Invocation / Inspirational Thought

Pastor Mike Hood of the Caribou Assembly of God Church offered the invocation.

Council Agenda Item #3: Pledge of Allegiance

Mayor Smith led the Pledge of Allegiance.

Council Agenda Item #4: Public Forum

a. Presentation by American Red Cross via Zoom

Caroline King, Executive Director of Red Cross for Northern and Eastern Maine joined to explain the
mission of Red Cross and how they help people in need and to prevent and alleviate human suffering.
She stated that they have 42 volunteers in Aroostook county that help to support families in a time of
need. The volunteers respond to fires and assist with getting people hotel rooms, and personal items such
as shoes, clothes, medication(s) and much more. March is Red Cross Month, and they like to share their
story and what they do for the community. She stated in the last 9 months they have assisted 13 families.
From July to February in Maine, New Hampshire, and Vermont there have been 500 homes lost to fire
and 100,000 pints of blood distributed.

Council Agenda Item #5: Minutes

a. March 8, 2021 Regular Council Meeting

Motion made by Councilor Morrell, seconded by Deputy Mayor Ayer to approve the March 8, 2021
Regular Council Meeting minutes as presented.

Roll Call Vote: T. Ayer - Yes, C. Boma — Yes, R.M. Goughan — Yes, C. D. Morrell - Yes, J. Theriault -
Yes, L. Willey - Yes, J. Smith - Yes (So voted)

b. March 15, 2021 Special Budget Meeting

Motion made by Deputy Mayor Ayer, seconded by Councilor Boma to approve the March 15, 2021
Special Budget Meeting Minutes as presented.

Roll Call Vote: T. Ayer - Yes, C. Boma — Yes, R.M. Goughan — Yes, C. D. Morrell - Yes, J. Theriault -
Yes, L. Willey - Yes, J. Smith - Yes (So voted)

Council Agenda Item #6: Bid Openings, Awards, and Appointments

There were none.

Council Agenda Item #7: Public Hearings and Possible Action Items
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a. Designation of Dangerous Building on Lot 132 of Map 34 (20 Veronica Street)

Reopen Public Hearing 6:21 p.m.

Penny Thompson provided the Council an update regarding communications with the applicants.
No other public comment was provided.

Close Public Hearing 6:26 p.m.

Motion made by Deputy Mayor Ayer, seconded by Councilor Theriault to accept the findings and order
as presented and authorize staff to proceed with the dangerous building action for 20 Veronica Street.

Roll Call Vote: T. Ayer - Yes, C. Boma - Yes, D. Morrell - Yes, R.M. Goughan - Yes J. Theriault - Yes,
L. Willey - Yes, J. Smith - Yes (So voted)

b. Designation of Dangerous Building on Lot 94-F of Map 36 (37 Home Farm Road)

Re-Open Public Hearing 6:27 p.m.

Penny Thompson provided the Council an update regarding communications with the applicants.
No other public comment was provided.

Close Public Hearing 6:28 p.m.

Motion made by Deputy Mayor Ayer, seconded by Councilor Boma to accept the findings and order as
presented and authorize staff to proceed with the dangerous building action for 37 Home Farm Road.

Roll Call Vote: T. Ayer - Yes, C. Boma - Yes, D. Morrell - Yes, R.M. Goughan - Yes J. Theriault - Yes,
L. Willey - Yes, J. Smith - Yes (So voted)

c. Designation of Dangerous Building on Lot 24-C of Map 12 (412 Access Highway 89)
Re-open Public Hearing 6:29 p.m.

Penny Thompson provided the Council an update regarding communications with the applicants.
No other public comment was provided.

Close Public Hearing 6:30 p.m.

Motion made by Deputy Mayor Ayer, seconded by Councilor Morrell to accept the findings and order as
presented and authorize staff to proceed with the dangerous building action for 412 Access Highway 89.

Roll Call Vote: T. Ayer - Yes, C. Boma - Yes, D. Morrell - Yes, R.M. Goughan - Yes J. Theriault - Yes,
L. Willey - Yes, J. Smith - Yes (So voted)

d. Designation of Dangerous Building on Lot 108 of Map 39 (827 Main Street)
Re-Open Public Hearing 6:31 p.m.

Manager Marker noted that the staff are moving forward with getting quotes to have the building
demolished. Removing the structure is beyond the capabilities of the Public Works Department.

No other public comment was provided.
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Close Public Hearing 6:32 p.m.

Motion made by Councilor Theriault, seconded by Councilor Boma to accept the findings and order as
presented and authorize staff to proceed with the dangerous building action for 827 Main Street.

Roll Call Vote: T. Ayer - No, C. Boma - Yes, D. Morrell - Yes, R.M. Goughan - Yes J. Theriault - Yes,
L. Willey - Yes, J. Smith - Yes (So voted)

e. Designation of Dangerous Building on Lot 050-075 of Mao 10 (Caribou Trailer Park)
Re-Open Public Hearing 6:33 p.m.

Penny Thompson provided the Council an update regarding communications with the tenant. Manager
Marker noted that Public Works could handle demolition of this structure.

No other public comment was provided.
Close Public Hearing 6:35 p.m.

Motion made by Deputy Mayor Ayer, seconded by Councilor Morrell to accept the findings and order as
presented and authorize staff to proceed with the dangerous building action for Lot 050-075 of Map 10
located in the Caribou Trailer Park.

Roll Call Vote: T. Ayer - Yes, C. Boma - Yes, D. Morrell - Yes, R.M. Goughan - Yes J. Theriault - Yes,
L. Willey - Yes, J. Smith - Yes (So voted)

Council Agenda Item #8: Reports by Officials and Staff

a. February 2021 Financial Report
Carl Grant reviewed the February 2021 Financial Report.

Motion made by Councilor Morrell, seconded by Councilor Theriault to accept the February 2021
financial report as presented.

Roll Call Vote: T. Ayer - No, C. Boma - Yes, D. Morrell - Yes, R.M. Goughan - Yes J. Theriault - Yes,
L. Willey - Yes, J. Smith - Yes (So voted)

b. City Manager’s Report
Manager Marker reviewed the Manager’s report dated March 22, 2021.

Council Agenda Item #9: Old Business

a. Resolution 02-02-2021 Designating Caribou as a Second Amendment Sanctuary City

Motion made by Councilor Morrell, seconded by Deputy Mayor Ayer to approve of Resolution 02-02-
2021 Designating Caribou as a Second Amendment Sanctuary City.

Councilor Theriault stated that she personally does not support this and that it should go to the people for
a vote not just the council.

Councilor Morrell suggested that we add more of the constitution not just the second amendment.
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Councilor Willey stated that she agrees with Councilor Morrell with the fact that we should look at more
of the constitution and not just the second amendment. She received concerns from citizens about the
potential degrading message this sends and the attraction of vigilantes to the community.

Councilor Boma expressed concern stating that maybe we should look at more of the constitution not just
homing in on one thing.

Roll Call Vote: T. Ayer - Yes, C. Boma - No, D. Morrell - Yes, R.M. Goughan - Yes J. Theriault - No, L.
Willey - No, J. Smith - Yes (So voted)

b. Caribou Trailer Park Closure Assistance Package

Manager Marker explained the proposed assistance package for the tenants of the Caribou Trailer Park.
He explained that the package would offer the residents $1,000 to assist them in relocating their trailer or
$1,000 for them to provide a bill of sale to the City which would help to avoid the abandonment process.
He noted that any funding would be applied to back rent first and only disbursed after the tenants
relocated.

Motion made by Councilor Theriault, seconded by Councilor Willey to adopt the Caribou Trailer Park
Closure assistance package as presented.

Roll Call Vote: T. Ayer - Yes, C. Boma - Yes, D. Morrell - Yes, R.M. Goughan - Yes J. Theriault - Yes,
L. Willey - Yes, J. Smith - Yes (So voted)

Council Agenda Item # 10: New Business & Adoption of Ordinances and Resolutions

a. Resolution 03-02-2021 Supporting the Retention of the VA Clinic in Caribou

Manager Marker explained that Cary Medical Center has been involved in the bid process to keep the VA
Clinic in Caribou. They even offered 5 acres on the Cary Medical Center Campus for a new facility to be
built. The VA Clinic was originally placed in Caribou over 30 years ago in 1987.

Manager Marker read Resolution 03-02-2021 Supporting Retention of the VA Clinic in Caribou.

Manager Marker noted that Cary Medical Center was a bidder for the new VA clinic, and has no official
opinion on the resolution or the discussion being held by the City Council.

John DeVeau, a citizen, expressed concern about the federal process involved and appreciated the council
preparing the resolution.

Motion made by Councilor Willey, seconded by Councilor Boma to accept Resolution 03-02-2021
Supporting Retention of the VA Clinic in Caribou.

Roll Call Vote: T. Ayer - Yes, C. Boma - Yes, D. Morrell - Yes, R.M. Goughan - Yes J. Theriault - Yes,
L. Willey - Yes, J. Smith - Yes (So voted)

b. Review of Overlimit Permit Agreement with MDOT for 2021 work on Van Buren Rd

Motion made by Councilor Morrell, seconded by Deputy Mayor Ayer to accept the Overlimit Permit
Agreement with MDOT for 2021 work on Van Buren Road.

Roll Call Vote: T. Ayer - Yes, C. Boma - Yes, D. Morrell - Yes, R.M. Goughan - Yes J. Theriault - Yes,
L. Willey - Yes, J. Smith - Yes (So voted)
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Council Agenda Item #11:

Councilor Theriault stated that the Nylander board would like to have a workshop with council.
Councilor Morrell suggested to have Denise schedule it.

Deputy Mayor Ayer would like to have information regarding PPP Loans of Cary Medical Center and
would like to know mortgage and interest rates at Cary Medical Center as well.

Council Agenda Item #12: Executive Session(s) (May be called to discuss matters identified under
Maine Revised Statutes, Title 1, §405.6)

a. Real Estate and Economic Development actions under §405.6.C

Motion made by Deputy Mayor Ayer, seconded by Councilor Theriault to enter executive session at 7:26
p-m. to discuss Real Estate and Economic Development actions under §405.6.C

Roll Call Vote: T. Ayer - Yes, C. Boma - Yes, D. Morrell - No, R.M. Goughan - Yes J. Theriault - Yes,
L. Willey - Yes, J. Smith - Yes (So voted)

Council exited executive session at 8:05 p.m.
No action taken.
b. Labor Negotiation items with the city’s four unions under §405.6.E

Motion made by Councilor Theriault, seconded by Councilor Boma to enter executive session at 8:05
p.m. to discuss Labor Negotiation items with the city’s four unions under §405.6.E

Roll Call Vote: T. Ayer - Yes, C. Boma - Yes, D. Morrell - No, R.M. Goughan — No, J. Theriault - Yes,
L. Willey - Yes, J. Smith - Yes (So voted)

Council exited executive session at 8:28 p.m.
No action taken.
c. Personnel Matters under §405.6.E

Motion made Deputy Mayor Ayer, seconded by Councilor Theriault to enter executive session at 8:29
p.m. to discuss Personnel Matters under §405.6.E

Roll Call Vote: T. Ayer - Yes, C. Boma - Yes, D. Morrell - No, R.M. Goughan — No, J. Theriault - Yes,
L. Willey - Yes, J. Smith - Yes (So voted)

Council exited executive session at 9:18 p.m.
No action taken.

Council Agenda Item #13: Next Meetings: April 5 & 19

Council Agenda Item #14: Adjournment

Motion made by Councilor Willey, seconded by Deputy Mayor Ayer to adjourn the meeting at 9:18 p.m.

Roll Call Vote: T. Ayer - Yes, C. Boma - Yes, D. Morrell - Yes, R.M. Goughan — Yes, J. Theriault - Yes,
L. Willey - Yes, J. Smith - Yes (So voted)
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Secretary

Danielle Brissette,



