
CITY COUNCIL MEETING NOTICE AND AGENDA 

Notice is hereby given that the City Council of Caribou will hold a City Council Meeting on 
Monday, October 18, 2021, in the Council Chambers located at 25 High Street, 6:00 pm. 

THE MEETING WILL BE BROADCAST ON CABLE CHANNELS 8 & 1301 AND 
THE CITY OF CARIBOU YOUTUBE CHANNEL. 

 
1. Roll Call 
2. Invocation/Inspirational Thought 
3. Pledge of Allegiance 
4. Public Forum (PUBLIC COMMENTS SUBMITTED TO THE CITY CLERK PRIOR TO 4:30PM ON THE MEETING DATE WILL 

BE SHARED WITH THE COUNCIL DURING PUBLIC FORUM. Email dbrissette@cariboumaine.org) 
5. Minutes 
6. Bid Openings, Awards, and Appointments 

a. City Council Member appointment to Caribou Riverfront Renaissance Committee  
7. Public Hearings and Possible Action Items 
8. Reports by Staff and Committees 

a. September financial reports 
b. Interest in tax-acquired properties 
c. Update on Dangerous Buildings 
d. Manager’s report  

9. New Business, Ordinances and Resolutions  
a. Ordinance No. 19, 2021 Series, Chapter 21 Remote Participation Policy 

10. Old Business 
a. Broadband Project Update and Proposal from Business Investment Group 
b. Update on River Road, requested at prior meeting 
c. Update on City Manager contract negotiations 

11. Reports and Discussion by Mayor and Council Members 
12. Executive Session(s) (May be called to discuss matters identified under 1 MRSA  §405.6) 

a. Real Estate and Economic Development under §405.6.C (Downtown TIF District) 
b. Discussion when an individual’s right to privacy would be violated under §405.6.A.1. (Complaint) 

13. Next Regular Meetings:  November 1, November 15, November 29 
14. Adjournment 

If you are planning to attend this Public Meeting and due to a disability, need assistance in understanding or 
participating in the meeting, please notify the City ten or more hours in advance and we will, within reason, 
provide what assistance may be required. 

Certificate of Mailing/Posting 
The undersigned duly appointed City official for the municipality of Caribou City hereby certifies that a copy of 
the foregoing Notice and Agenda was posted at City Offices and on-line in accordance with City noticing 
procedures.      
 
 

BY: ____________________________________ Danielle Brissette, City Clerk 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  
CARIBOU, ME. 04736  

MEMO  
 

To:   Mayor and Council Members 
From:   Penny Thompson, Interim City Manager 
Date:   10/14/2021 
Re:   Caribou Riverfront Renaissance Committee (CRRC)   
  

The newly adopted ordinance which created the Caribou Riverfront Renaissance 
Committee (CRRC)  requires an appointment from the Caribou City Council. 
 
Councilor Louella Willey has expressed an interest in serving on the CRRC. 
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City Manager's Report
October 14, 2021

Economic Projects

 

River Front - Powerplants
10/2/2021: Email from County Environmental Engineering, Inc. stating that field work is scheduled for the first week of November. 
This will include asbestos sampling and a hazardous material inventory.

Broadband Initiative
10/12/2021: County Broadband meeting;  Spectrum will present at the 11/1/2021 meeting regarding Fiber To The Home (FTTH) and 
their plan to reach Caribou residents. There are 43 miles with 294 homes currently unserved. 10/14/2021: BIG to give update on the 
research underway for a local option.

CDBG No new updates.

Ogren Dump Solar Project No new updates.

Events and Marketing
The annual Candidate Forum for those running for the Caribou City Council October 27, 2021 6pm in the City Council Chambers with 
Jason Parent moderating; Trunk or Treat at the Wellness Center on October 30 from 4pm to 7pm.

Landbank No new updates.

Chapter 13 Rewrite No new updates.

Federal American Rescue Plan Act No new updates.

Blight Cleanup No new updates.

Birdseye Cleanup No new updates.

60 Access Highway No new updates.

River Front - Master Plan No new updates.

Façade Improvement Program 10/13/2021: Brian Cole has completed his project on Otter Street and the check was issued.

Hilltop Senior Living 10/13/2021: Units are available for rent and another open house was held.

Aldrich ATV/Snowmobile Storage There were some emails exchanged regarding site access.

Jarosz Storage - Limestone St Nearing completion. Plans are in the works for some additional cold storage on this lot. 38



Other Administrative Projects

Tax Acquired Property Policy
Automatic foreclosure date: 11/22/2021. Spreadsheet of properties will be presented at the 11/1/2021 City Council meeting. Any 
waivers of foreclosure will be taken to the registry 11/19/2021.

Nylander

10/4/2021: Insurance company dropping coverage on museum to actual cash value until repaired; 10/6/2021: Insurance company 
requested list of damanged contents. Board is working on this; 10/7/2021: Dave Ouellette held a mandatory pre-bid meeting for 
those interested in making repairs; 10/14/2021: Bids amended to remove sprinkler work and a contract signed with sprinkler 
company to inspect and quote for work

Fire Structural Work No new updates.

Teague Park No new updates. 

Police Station No new updates.

Fire Station Renovations No new updates. 

Investment Policy No new updates. 

Trailer Park Closure Mobile Home Park closure city council committee to meet prior to 10/18 City Council meeting

Fish Hatchery Bridge No new updates. 

Cable Franchise Renewal No new updates.

Airport
10/12/2021 @ 2:00 pm was the deadline for RFQs for Airport Engineering Services. 2 were received. A meeting of the City Council 
Airport committee is needed to review and make decision

City Hall Boiler Systems No new updates.

Chambers AV System
10/14/2021: Bob Sowers of Oak Leaf installed equipment that was ordered; 10/15/2021: Spectrum is coming to work on sound issue 
which persists even after the new equipment was installed

River Road On agenda for tonight's meeting

New LED Street lights No new updates. 

Comp Plan Update No new updates. 

COVID-19 Status Aroostook County (and all of Maine) is still listed by the CDC as having a "High" community transmission rate.

Personnel Policy No new updates. 

Parking Lot Paving The overflow lot at the Wellness Center was paved and striped.

Procurement Policy No new updates. 
Personnel Changes No new updates. 39



 
 CARIBOU ADMINISTRATION  

25 HIGH STREET  
CARIBOU, ME. 04736  

MEMO  
 

To:   Mayor and City Council Members 
From:   Penny Thompson, Interim City Manager 
Date:   10/14/2021 
Re:   Public Hearing on Ordinance No. 19, 2021 Series, Chapter 21 Remote Participation Policy 

  

With the resurgence in COVID-19 cases, the Caribou City Council has expressed a desire to allow 
remote participation in City Council meetings.  

One feature of the now-expired emergency legislation from the early days of the pandemic that 
the Legislature recently made permanent is the ability of municipal boards and committees to 
meet remotely.   MMA has provided written guidance on the new remote meetings law. To 
enable remote participation, a board must first, after public notice and hearing, adopt a written 
policy governing remote participation by board members and the public that contains certain 
limitations (discussed in the attached guidance).  MMA has also provided a sample written policy. 
The need for a written policy is contained in state statute 1 M.R.S. § 403-B. 

Ordinance # 19, 2021 Series, Chapter 21 Remote Participation Policy was introduced at the 
September 20, 2021, meeting by Councilor Thomas Ayer. A public hearing was held at the 
October 4 City Council meeting. 

It was expressed that the requirement for a doctor’s note be stricken from the policy. That 
language was not in the policy as presented; it was only in the memo as quoted from the guidance 
provided by MMA. Therefore, no changed were made to the policy as it was presented for public 
comment during the October 4 City Council meeting. 

It is on tonight’s agenda so that a motion to accept the resolution to create Chapter 21 Remote 
Participation Policy can be voted on and if it passes will be come effective in time for the next 
City Council meeting scheduled for November 1, 2021. 
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Chapter 21 – Remote Participation Policy 

 
Section 1 – Purpose Statement 

Section 2 – Adoption of Remote Participation 

Section 3 – Permissible Reasons for Remote Participation 

Section 4 – Procedures for Remote Participation 

Section 5 – Minimum Requirements for Remote Participation 

Section 6 – Acceptable Methods of Remote Participation 
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REMOTE PARTICIPATION POLICY 

City of Caribou, Maine 
 

This Remote Participation Policy is intended to establish guidelines on the practice of remote 
participation by members of the City of Caribou’s public bodies.  

 

1. Purpose Statement 

Maine law (Title 1 M.R.S. § 403-B) allows members of public bodies, in limited circumstances, 
to participate remotely in public meetings.  While all members of the City’s public bodies should 
endeavor to attend meetings in person, the law seeks to promote greater participation in 
government meetings by allowing members to participate remotely when physical attendance is 
not practical. 

 

2. Adoption of Remote Participation 

This Policy is adopted in accordance with 1 M.R.S. § 403-B and the Caribou City Charter.  

This Policy applies to all public bodies of the City of Caribou that are subject to the Maine Freedom 
of Access Act’s (1 M.R.S. §§ 400 et seq.) public meeting requirements, including the following: 
City Council; Planning Board; Board of Assessors; Zoning Board of Appeals; and all committees 
and subcommittees, whether such public bodies are appointed or elected.    

Where this Policy is more stringent than 1 M.R.S. § 403-B, this Policy shall control.  

 

3. Permissible Reasons for Remote Participation 

Members of all public bodies are expected to be physically present for public meetings, except 
when being physically present is not practicable.  Circumstances in which physical presence for 
one or more members is not practicable may include, but is not necessarily limited to, the 
following: 

A. Illness, other physical condition or temporary absence from the jurisdiction of the 
body that causes a member of the body to face significant difficulties traveling to and 
attending in person at the location in the notice under 1 M.R.S. § 406; and 

B. The existence of an emergency or urgent issue that requires the public body to meet 
by remote means. 

It is the express desire of the City Council that remote participation in meetings be an infrequent 
event, for both individual board members and the City’s public bodies as a whole.  Chairs of public 
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bodies shall interpret this Policy strictly and their decision to allow or not to allow remote 
participation shall be final and shall not be appealable. 

 

4. Procedures for Remote Participation 

Any member of a public body who wishes to participate remotely shall, at least 24 hours or as 
soon as reasonable possible prior to the meeting, notify the Chair (or the Chair’s designee) and 
staff assigned to support the public body of his or her desire to do so and the reasons and facts 
supporting the request. 

A. Notice of the meeting must be provided in accordance with 1 M.R.S. § 406 and the 
Caribou City Charter.  When authorized under law or this Policy to attend by remote 
methods, said notice must include the means by which members of the public may access 
the meeting using remote methods.  The notice must also identify a location for members 
of the public to attend in person.  The public body may not determine that public attendance 
at a meeting will be limited solely to remote methods, except in circumstances where the 
public body must meet by remote methods. 

B. Prior to the meeting the Chair shall make every effort to ensure the equipment is 
available and function properly.  If the required equipment is not available, then the Chair 
shall deny the request for remote participation. 

C. At the start of the meeting, the Chair shall announce the name of any member who 
will be participating remotely.  This information shall be recorded in the meeting minutes. 

D. All votes taken during any meeting in which a member participates remotely shall 
be by roll call vote that can be seen and heard if using video technology, and heard if using 
only audio technology, by the other members of the public body and the public. 

E. A member participating remotely for an executive session shall affirm at the start 
of such session that no other person is present and/or able to hear the discussion at the 
remote location and that the session is not being remotely recorded by any device. 

F. A member of the public body who participates in a public meeting by remote 
methods is present for purposes of a quorum and voting. 

 

5. Minimum Requirements for Remote Participation 

A. Except when an emergency or urgent issue requires the public body to meet by 
remote means, at a minimum, the person authorized to chair the meeting shall be physically 
present at the meeting. 

B. Members of the public must be afforded a meaningful opportunity to attend by 
remote methods when members of the public body participate by remote methods, and 

43



reasonable accommodations may be provided when necessary to provide access to 
individuals with disabilities. 

C. If the public body allows or is required to provide an opportunity for public input 
during the meeting, then an effective means of communication between the members of 
the body and the public must be provided. 

D. The public body shall make all documents and other materials considered by the 
public body available, electronically or otherwise, to the public who attend by remote 
methods to the same extent customarily available to members of the public who attend the 
meetings of the public body in person, as long as additional costs are not incurred by the 
public body. 

E. Members of the public body who participate remotely and all person present at the 
meeting location shall be clearly seen and heard if using video technology, and clearly 
heard if using only audio technology, by the other members of the public body and the 
public. 

 

6. Acceptable Methods of Remote Participation 

A. Telephone, internet, or satellite-enabled audio or video technology allowing 
simultaneous reception of information and may include other means when such means are 
necessary to provide reasonable accommodation to a person with a disability. 

B. Any other technology that enables the remote participant and all persons present at 
the meeting location to be clearly audible and, if possible, clearly visible to all persons 
present at the meeting location. 

C. Public meetings shall not be conducted by text-only means, such as e-mail, text 
messages, or chat functions. 

D. The public body shall determine which of the acceptable methods may be used by 
its members. 

E. If technical difficulties arise as a result of utilizing remote participation, then the 
Chair should suspend discussion while reasonable efforts are made to correct any problem 
that interferes with the remote participant’s ability to hear or be heard clearly by all persons 
at the meeting location.  If technical difficulties result in a remote participant being 
disconnected from the meeting, that fact and the time at which the disconnection occurred 
and subsequent reconnection, if achieved, shall be noted in the meeting minutes. A remote 
participant who is unable to reconnect shall be noted as absent. 
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Ordinance Introduced by Councilor Ayer 
on September 20, 2021 

 
Ordinance No. 19, 2021 Series 

City of Caribou 
County of Aroostook 

State of Maine 
 
AN ORDINANCE TO ESTABLISH CHAPTER 21, REMOTE PARTICIPATION 
POLICY 
 
WHEREAS, the Maine State Legislature recently made permanent the ability of municipal 
boards and committees to meet remotely; and  
 
WHEREAS, the Caribou City Council has introduced Ordinance 19, 2021 Series, 
Chapter 21 Remote Participation Policy; and 
 
WHEREAS, the Caribou City Council has held a public hearing on the introduction of 
Ordinance 19, 2021 Series, Chapter 21 Remote Participation Policy; and 
 
WHEREAS, the Caribou City Council has voted to adopt Ordinance 19, 2021 Series, Chapter 21 
Remote Participation Policy; 
 
NOW, THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL OF THE CITY 
OF CARIBOU MAINE HEREBY adopts Ordinance 19, 2021 Series, Chapter 21 Remote 
Participation Policy. 

 
Section I. Establishment of Chapter 21 Remote Participation Policy 

 
The Caribou City Council has voted to adopt Ordinance 19, 2021 Series, Chapter 21 Remote 
Participation Policy. 
 
Section II.  Severability 
If any part of this ordinance or the application thereof to any person or circumstances shall, for 
any reason, be adjudged by a court of competent jurisdiction to be unconstitutional or invalid, such 
judgment shall not affect, impair of invalidate the remainder of this ordinance or the application 
thereof to other persons and circumstances, but shall be confined to its operation to the section, 
subdivision, sentence or part of the section and the persons and circumstances directly involved in 
the controversy in which such judgment shall have been rendered.  It is hereby declared to be the 
intent of the City Council that this section would have been adopted if such invalid section, 
provisions, subdivision, sentence or part of a section or application had not been included. 
 
Section III. Posting and Effective Date 

This ordinance, being introduced on September 20, 2021, and a public hearing being held on 
October 4, 2021 was duly passed by the City Council of the City of Caribou, Maine, this 18th day 
of October 2021. This ordinance shall become effective 14 days after adoption by the Council.  
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Page 2 of 2 
 

 
______________________________  ______________________________ 
Jody Smith, Mayor     Thomas Ayer, Deputy Mayor  
 
______________________________  ______________________________ 
Courtney Boma, Councilor    R. Mark Goughan, Councilor 
 
______________________________  ______________________________ 
Doug Morrell, Councilor    Joan Theriault, Councilor  
 
______________________________   
Louella Willey, Councilor  
         Attest: 
 

______________________________ 
Danielle Brissette, City Clerk 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  
CARIBOU, ME. 04736  

MEMO  
 

To:   Mayor and Council Members 
From:   Penny Thompson, Interim City Manager 
Date:   10/14/2021 
Re:   Update on River Road, requested at prior meeting   
  

Recent history: 
 
There was a Highway / Protection committee on July 8. A report was given at the July 12 City Council 
meeting by Councilor Theriault, the committee chair. At that meeting, a vote was taken to have the Public 
Works department do the temporary realignment of the River Road. 
 
On August 24, representatives from the Maine Emergency Management Agency (MEMA) and the 
Aroostook County Emergency Management Agency (AKEMA) met with city staff, Councilor Joan Theriault, 
longtime River Road  resident Paul Theriault at the site of the 2018 failure on the River Road to talk about 
potential funding opportunities for the reconstruction of the road.  
 
The MEMA team feel this is an “interesting” project and would be a good project for FEMA Hazard 
Mitigation Funds (deadline for application 6-1-2022) based on the most recent Geotechnical Site 
Assessment and River Road Relocation Plans and the benefit / cost analysis that has been conducted. They 
feel that the project would qualify for a 75% (federal funds)  / 25% (non-federal funds) cost share. That 
25% can be in-kind and there is also a possibility that some of those matching funds could come from 
those available in Maine through the resiliency initiatives that are underway including ones through the 
Maine Climate Council. Those funding sources are not completely structured yet. This is a protracted 
process and would mean that the road would not be constructed until 2024.  

They asked that the most recent plans from Dubois and King be forwarded to them. This was done.  
David Conger from Dubois and King wrote in his email: “We overlaid the Chomka parcel boundaries onto 
the river road design plans in the attached pdf.  This showed a few spots where this parcel is impacted 
by the current design slopes.  These are at the start and end portions of the relocated road.  To miss the 
Chomka parcel would require relocating even more of the roadway into the RR easement and also at the 
185 River property end.  Or closing river road at this point and utilizing the RR easement completely. 

For each of these you will likely also need to consult your attorney since River Road is an easement 
across the parcel.  All work within it is technically within the Chomka parcel (to centerline).  These types 
of easements typically allow for work to maintain the roadway within its limits without additional 
compensation.  However, if the road is abandoned, they also typically have a requirement to maintain 
access to the parcel. This does not necessarily mean that the road has to front the entire parcel, but 
some kind of road access/drive will likely need to be maintained.   

For all of the above, it would seem that some kind of agreement with the Chomka’s will be 
necessary.  Let us know if you want to discuss further once you have had a chance to look through.” 
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River Road October 18, 2021 – Page 2 
 

Staff recalls that the MEMA staff said that any work completed prior to the award of any grant funds 
would not be reimbursed. 
 
Staff reached out to MEMA for some guidance and was told by Heather Dumais, State Hazard Mitigation 
Officer of MEMA on September 23, 2021 that the next steps would be to work on an application 
submission for either the BRIC National Competition due December 1, 2021 or the HMGP grant due June 
1, 2022. 
 
When asked for some direction on the application process, this information was given by Heather Dumais: 
 
Here is the direction I give to all potential sub-applicants:  

If your BCA is already completed, beginning September 30 you may start applying the BRIC program 
(National competition)  via FEMAGO. Attached is the BRIC NOFO to assist you in your application. 
https://www.fema.gov/grants/mitigation/fy2021-nofo Also, I recommend, if applying to BRIC, to watch 
the FEMA BRIC trainings on youtube to assist you. The Aug 11, Sept 1 and 8 will be pertinent for your 
project.  https://www.fema.gov/grants/mitigation/2021-building-resilient-infrastructure-and-
communities-and-flood-mitigation-assistance-programs  

If you want to apply to the HMGP funding, which is the State Competition due June 1, 2022, the info thus 
far is https://www.fema.gov/grants/mitigation/hazard-mitigation  

Good luck and let me know if you have questions.  

On October 13, staff reached out again for clarification on the temporary alignment. Ms. Dumais replied 
with: 

This will be a decision the Town makes. Whatever decision the Town chooses, I am here to support any 
FEMA HMA grant guidance going forth. If awarded, the HMGP funding typically occurs 12 months after 
application submittal, if that helps with the timeline during decision.  

Good luck,  

Heather 

There is a lot of alphabet soup to digest in the guidance. Nothing has been done by staff to figure out how 
to apply. 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  
CARIBOU, ME. 04736  

MEMO  
 

To:   Mayor and Council Members 
From:   Penny Thompson, Interim City Manager 
Date:   10/14/2021 
Re:   Update on City Manager contract negotiations  
  

Mayor Smith requested that an item be placed on tonight’s agenda to give Caribou citizens an 
update on City Manager contract negotiations. 
 
Staff has researched various appointments for the City Manager. Most appointments are ex-
officio and do not require an additional appointment by the City Council. The Interim City 
Manager was appointed to fill Mr. Marker’s vacancy on the NMDC Executive Board. The one 
appointment that remains to be filled is as the “Alternate Director” to the Aroostook Waste 
Solutions Board of Directors.  
 
Additionally, per 22 MRSA §4322 the City Council may appoint the City Manager as the Fair 
Hearing Authority for General Assistance. (The Fair Hearing Authority for General Assistance is 
rarely used in practice.) 
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                                                          CFAD Monthly Report   
                                                               September     2021                                       
          Fire Calls _11_Ambulance Calls 215 _Canceled Calls2  = Total Calls _228                                    
                                                                    
See Attached Breakdowns:        
- Alarms for Fires (33)- 3                          - ALS Calls  -   
- Alarms for Rescues (66) -1      - BLS Calls  -      
- Silent Alarms  - 7                - Amb. Calls Canceled- 2  
- Total Hours Pumped – 1.25               - Target Calls (Drug Behavioral)- 12     
- Gallons of Water Used – 29,000                              - PIFT Transfers-   
- Amt. of Hose used -400’                                     - Long Distance Transfers  - 3 
- Ladders Used (in Feet): ’                                     - Calls Turned Over  - 12 
- (75’Aerial)_’                                                             - Total Out of Town Calls- 74 
- Thermal Imaging Camera Used  - 2                         - No Transports- 41 
- Gas Meter Used-1                            -  Est. Fire Loss, Caribou -$5,000     
- Rescue Sled & Snowmobile-   - Est. Fire Loss, out of City    
- Rescue Boat-      - Total Est. Fire Loss - $5,000  
- Jaws Used -     
      
-Miles Traveled by All Units – 3,995                         - Total Maintenance Hours -                                                                
-Color Guard trng/Ceremonies – 14 mhrs.                 - Total Training Hours -  129.61 
                
MUTUAL AID TO:     MUTUAL AID FROM: 
Presque Isle Fire Dept. -  F  A-   Presque Isle Fire Dept.- 1          
Fort Fairfield Fire Dept -.F1  A -   Fort Fairfield Fire Dept. -         
Limestone Fire Dept..      Limestone Fire Dept.-             
Washburn Fire Dept.- 1                                    Washburn Fire Dept.-          
Stockholm Fire Dept. .    Stockholm Fire Dept.-  
North Lakes Fire Dept.    North Lakes Fire Dept. 
Crown Ambulance     Crown Ambulance 
Van Buren Ambulance -                                                                   
Life Flight - 11       
 
Out of City Fire and/or Ambulance Responses/and No Transports (N/T) 
Location           # of Amb. Resp./N/T’s    # Of Fire Resp. Man Hrs.  
Woodland            17                                     1   
Connor            3/1                                                 
New Sweden              3/1                                    1 
Stockholm            7/2                                               
Limestone                  31/5                                    
Madawaska Lake                                                                                                                                       
Caswell                       4/2                                       
Fort Fairfield                                                       1 
Presque Isle                                                                                                                                      
Van Buren                   1                                                                                                                
Washburn                                                            1 
Perham             1/1                                           
Houlton                             _____________________ 
                                                                                   Scott Susi, CFAD Chief 
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                                                                       Fire Breakdowns 
                                                             September   2021 
Situation Found  # Of Incidents Fire 

Casualties 
Est. Property 
Damage 

1. Private Dwellings (111) 
Mobile Homes (121)                                   

1   $5,000 

2. Apartments (3 or more) 
(111) 
 

    

3. Hotels & Motels (111) 
    

    

4. Dormitories & Boarding 
Homes 
    (111) 

    

5. Public Assembly (Church,  
    Restaurant) (111) 

    

6. Schools (111) 
 

    

7. Institutions (Hospitals, 
Jails, 
    Nursing Homes) (111) 

    

8. Stores, Offices (111) 
 

    

9. Industry, Utility, Defense 
(111) 
 

    

10. Storage (111) 
 

    

11. Vacant Buildings or 
being Built 
       (111) 

    

12. Fires outside structure 
w/value 
      (crops, timber, etc.)  (171) 

    

13. Fires Highway Vehicles 
(131) 
 

    

14. Other Vehicles (planes, 
trains, 
      etc.) (132)   

       

15. Fires in brush, grass w/no 
value 
      (140) 

    

 
Other Incidents 
16. Haz-Mat (400)  
17. False Calls (740)  
18. Mutual Aid Calls (571)                     2 
19. Aid to Ambulance (10-55's) (322)    3 
20. Aid to Police (551)                             
21. Investigation (Smoke, CO2, or Alarm        (smoke )1  ( CO2)  (Alarm ) 2 
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22. Service Calls (500)                             2 
23. Ambulance Calls (300)                    215 
Canceled Calls- 2 
Fire/Rescue-   11 
Total Calls for the Month_228 
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Sep-21

WAITING LIST STATISTICS

Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sept. -21 YTD

Applicants in Jurisdiction 25 31 9 26 11 16 8 28 38 192

VAWA Preference 0 0 2 4 0 0 0 0 7 13

Veteran's Preference 0 0 0 0 0 0 0 0 1 1

Natural Disaster 0 0 0 0 0 0 0 0 0 0

 Living in Caribou 14 18 4 19 8 13 6 16 27 125

 Mainstream 4 5 1 2 0 0 0 0 4 16

HOUSING CHOICE VOUCHER PROGRAM

Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 YTD

HUD Allocated Vouchers 193 193 193 193 193 193 193 193 193 1930

Total Vouchers Leased 184 186 185 184 179 187 189 191 193 1678

Port Out Vouchers 3 3 3 3 3 3 3 3 3 3 30

Homeownership Vouchers 1 1 1 1 1 1 1 1 1 9

All Other Housing Choice Vouchers 180 182 181 180 183 183 185 187 188 1649

YTD Openings 9 7 8 9 14 6 4 2 0 59

Vouchers on Street 0 0 0 12 10 4 4 4 12 46

Total HAP Expense 79,054$        79,960$        80,040$          79,631$        80,956$        83,288$        85,092$        84,633$        86,815$        739,469$        

All Other Voucher 72,674$        72,576$        72,553$          72,254$        73,959$        77,052$        78,262$        77,291$        78,165$        674,786$        

Port Out Payments 1,144$          1,161$          1,199$            1,199$          1,199$          1,199$          1,199$          1,199$          1,259$          10,758$          

Homeownership HAP 300$             300$             300$               300$             300$             300$             300$             300$             233$             2,633$            

FSS Escrow, Particiants Account 4,936$          5,923$          5,988$            5,878$          5,498$          4,737$          5,331$          5,843$          7,158$          51,292$          

Ave. Per Unit Cost 430$             430$             433$               433$             452$             445$             450$             443$             450$             441$               

Lease Up Rates Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 YTD

HUD Allocated -vs- Leased 95% 96% 96% 96% 96% 97% 98% 99% 99% 97%

HUD Funded -vs- HAP Expense 101% 105% 102% 103% 121% 333% 104% 101% 101% 130%

CARIBOU HOUSING AUTHORITY

 - HOUSING CHOICE VOUCHER - 

 - MAINSTREAM PROGRAM - 

 - FOSTER YOUTH PROGRAM - 

 - EMERGENCY HOUSING VOUCHER PROGRAM- 

55



MAINSTREAM VOUCHERS

Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 YTD

Allocated Vouchers 40 40 40 40 40 40 40 40 40 360

Total Vouchers Leased 2 4 4 5 5 8 11 11 15 65

Total HAP Expense 818$             1,925$          2,222$            2,540$          2,540$          4,869$          5,524$          5,743$          7,174$          33,355$          

YTD Openings 38 74 110 145 180 212 241 270 295 # 1,835

Vouchers on Street 0 0 0 12 10 4 10 12 12 60

Appllicants Pulled from Waiting List 1 0 34 0 45 15 4 17 15 131

PORT IN / FOSTER YOUTH TO INDEPENDENCE

Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 YTD

Vouchers Leased 1 1 1 1 0 0 0 0 0 4

FYI HAP 597$             583$             583$               583$             -$                  -$                  -$                  -$                  -$                  1,763$            

EMERGENCY HOUSING VOUCHERS (Startes 7/1/2021)

YTD

Allocated Vouchers 15 15 15 45

Total Vouchers Leased 0 1 8 9

Total HAP Expense -$                      -$                      -$                      -$                        

HOUSING QUALITY STANDARDS INSPECTIONS

Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 YTD

Initial 0 0 0 0 0 1 1 11 10 23

Annual Inspection 0 0 0 0 0 0 31 4 6 41

Tenant/Landlord Requested 0 0 0 0 0 0 1 0 1

0

Other, Public Housing Authority Inspections 0 0 0 0 0 0 0 0 10 10

Toal Inspections 0 0 0 0 0 1 32 16 26 75

SPECIALITY PROGRAM - FAMILY SELF-SUFFICIENCY

Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 YTD

Number of Participants 42 44 43 43 43 43 42 45 48 129

Number Earning Escrow 15 17 19 19 18 18 17 18 23 51

FSS Escrow, Particiants Account 4,936$          5,923$          5,988$            5,878$          5,498$          4,737$          5,331$          5,843$          7,158$          51,292$          

FSS Famlies, Disbursement 1 0 0 0 0 0 2 1 1

FSS Disbursement Amount 215.00$        -$              -$                -$              -$              -$              852.00$        300.00$        215$               

FSS Graduate, Families 1 0 2 0 2 0 0 0 1 5

FSS Graudate, Escrow 6,430$          -$                  11,234$          -$                  5,595$          -$                  -$                  -$                  $20,108.29 43,368$          

FSS Forfeiture, Families 1$                 -$                  -$                    -$                  -$                  -$                  -$                  -$                  -$                  1$                   

FSS Forfeiture, Escrow 1,688$          -$                  -$                    -$                  -$                  -$                  -$                  -$                  -$                  1,688$            
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Monthly Permit Report

September 2021

CURRENT YEAR PRIOR YEAR PRIOR YEAR

MONTH TO DATE MONTH TO DATE

BUILDING PERMITS 10 58 4 38

HOMES 1 4 0 5

MOBILE HOMES 0 3 0 0

MULTI-FAMILY 0 1 0 0

COMMERCIAL 4 17 3 14

EXEMPT 0 4 0 0

PLUMBING PERMITS

INTERNAL 1 21 3 10

EXTERNAL 4 12 5 15

DEMO PERMITS 2 14 4 15

SIGN PERMITS 0 7 1 4

 
Year-to-Date is January 2021 to September 2021
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