
From: Scott Susi
To: Penny Thompson; Courtney Boma
Subject: FW: Public Safety Finance Follow-up
Date: Wednesday, September 8, 2021 11:43:06 AM
Attachments: Financial Analysis 12032018.xlsx

 
 

From: Dennis Marker <citymanager@cariboumaine.org> 
Sent: Tuesday, December 4, 2018 5:56 PM
To: Joan Theriault <joan.theriault@cariboumaine.org>; Mike Gahagan
<michael.gahagan@cariboumaine.org>; Mark Gahagan <mark.gahagan@cariboumaine.org>; Scott
Susi <firechief@cariboumaine.org>
Cc: Lita Semrau <lita@portcityarch.com>
Subject: Public Safety Finance Follow-up
 
FYI.

1. I spoke with Lita
She was not using the EMERA rates in her power estimates, which results in a 30% decrease in
estimated cost.
She does not have a cost for a “bare minimum” fire station renovation. I’m going to assume
$60K for estimating purposes. She said she’ll get me a better number before the meeting
tomorrow.

 
2. I can also confirm that getting a $5M loan for 30 years at 6% will result in paying $5.9M in

interest over the life of the loan. A $6.4M loan will require $7.55M in interest. It’s the
compounding nature of the beast.

 
3. Here are the updated 5 year estimates with the changes we discussed earlier today

 5 Yr O&M 5 yr Finance
Charges

Annual
Finance
Payment

Total 5 year Annual
difference
from Status
Quo

Continue with
Status Quo

$1.669M 0 0 $1.669M 0

Police Only $2.003M $1.817M $363,350 $3.821M $430,380
Combined Facility $1.045M $2.324M $464,740 $3.368M $341,600

Note that the reduction in annual O&M offsets the increased finance costs for the combined
facility.
 

4. I ran the numbers for admin moving with the police. Having fire and police move
together provides an additional cost savings of $4K per year when looking at the larger
budget contributors. I may bring up this option just so people know that it was
considered.
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Options

				Financial Comparison of Facilities		5 Year O&M Costs

						Z				A						B

						Current Facilities (2018 base)				Stand alone Police						Combined Fire/EMS

						Police		Fire/EMS		City Hall		Fire/EMS		New Site		City Hall		Fire/EMS		New Site

		Building		Wall Membrane*		$   5,000.00				$   5,000.00		$   - 0		$   - 0		$   5,000.00		$   - 0		$   - 0		Cost/building area will still exist with vacating of city hall basement.

				Roof*		$   41,666.67		$   250,000.00		$   41,666.67		$   250,000.00		$   - 0		$   41,666.67		$   - 0		$   - 0		Roof replacement at City Hall and Fire/EMS building, maintenance at new site.

				Door Openers		$   4,000.00		$   12,000.00		$   4,000.00		$   12,000.00		$   1,000.00		$   4,000.00		$   - 0		$   1,000.00		Maintenance only at new site. New install at City Hall

				Plumbing*		$   2,400.00		$   8,500.00		$   799.20		$   8,500.00		$   - 0		$   799.20		$   - 0		$   - 0		General maintenance in city hall with much lower use. Major repair of showers in fire station.

				Recording System Upgrades		$   12,500.00		$   12,500.00				$   12,500.00		$   12,500.00						$   12,500.00

				Communication (Radios, Antennae, etc.)		$   202,000.00		$   132,000.00		$   - 0		$   132,000.00		$   202,000.00		$   - 0		$   - 0		$   202,000.00		??? Equipment Requirements? Overlap potential?

				General Maintenance		$   112,507.00		$   120,000.00		$   97,000.00		$   120,000.00		$   10,000.00		$   97,000.00		$   - 0		$   15,000.00		1/3 of Mun. Building + Department budget in City Hall. New site includes dept only with minimal maintenance on new building.

				Heat System		$   17,666.67		$   53,000.00		$   13,250.00		$   53,000.00		$   500.00		$   13,250.00		$   - 0		$   1,000.00

				Space Renovation		$   25,000.00		$   60,000.00		$   10,000.00		$   60,000.00		$   - 0		$   10,000.00		$   - 0		$   - 0		Need confirmation from Lita on renovation costs at Fire/EMS

				IT		$   6,000.00		$   3,600.00		$   - 0		$   3,600.00		$   6,000.00		$   - 0		$   - 0		$   9,600.00		Replacement life on computers is 4 years. Police have office and cruiser computers. 

				Lighting - Internal		$   833.33		$   1,500.00		$   833.33		$   1,500.00		$   1,000.00		$   833.33		$   - 0		$   2,500.00

				Lighting - External		$   266.40		$   6,000.00		$   266.40		$   6,000.00		$   5,000.00		$   266.40		$   - 0		$   5,000.00		$100/light over five years. City hall has 8 external lights. Estimate 12 for new site.

				AC System		$   7,500.00		$   13,000.00		$   4,875.00		$   13,000.00		$   2,000.00		$   4,875.00		$   - 0		$   3,000.00		New cooling units needed in Fire/EMS. City Hall basement will still need to be cooled - assume 35% less.

				Sub-Total		$   437,340.07		$   672,100.00		$   177,690.60		$   672,100.00		$   240,000.00		$   177,690.60		$   - 0		$   251,600.00

		Site		Parking		$   25,000.00		$   54,568.00		$   25,000.00		$   54,568.00		$   63,994.50		$   25,000.00		$   - 0		$   85,326.00		$2 per s.f. bids for repair and resurface. Additional crack seal anticipated in time frame at old facilities. $1/s.f. maintenance at new site over 5 years.

				Outbuildings		$   5,000.00		$   - 0		$   5,000.00		$   - 0		$   22,000.00		$   5,000.00		$   - 0		$   3,000.00		Garage maintenance

				Landscaping*		$   11,100.00		$   94,212.50		$   11,100.00		$   94,212.50		$   185,000.00		$   11,100.00		$   - 0		$   185,000.00		Assumes $0.50 per s.f. annually

				Utility Service - Water*		$   1,092.65		$   3,335.25		$   363.85		$   3,335.25		$   1,750.00		$   363.85		$   - 0		$   5,085.25		Assumes 1/3 water usage in basement of City Hall. New site will accommodate equipment washing so assume 50% increase in usage for police.

				Utility Service - Sewer*		$   846.94		$   2,015.50		$   282.03		$   2,015.50		$   1,250.00		$   282.03		$   - 0		$   3,265.50		Assumes 1/3 sewer cost in city hall. Water usage by Fire at new site, not expected to increase significantly

				Heating Fuel		$   19,973.20		$   87,164.35		$   9,986.60		$   87,164.35		$   34,182.00		$   9,986.60		$   - 0		$   66,693.60		Assumes 50% less heating cost in basement of city hall. New site cost estimates provided by PortCity

				Utility Service - Power*		$   17,162.90		$   27,360.25		$   8,581.45		$   27,360.25		$   36,009.03		$   8,581.45		$   - 0		$   70,258.37		Assumes 50% less power cost in basement of city hall. New site cost estimates provided by PortCity

				Utility Service - Communications*		$   26,127.30		$   27,597.15		$   - 0		$   27,597.15		$   26,127.30		$   - 0		$   - 0		$   41,395.73		New site enables combination of communications systems.

				Fencing		$   - 0		$   5,000.00		$   - 0		$   5,000.00		$   - 0		$   - 0		$   - 0		$   7,500.00		Installing a fence at fire/ems. More fencing maintenance at new site.

				Sub-Total		$   106,302.99		$   301,253.00		$   60,313.93		$   301,253.00		$   370,312.83		$   60,313.93		$   - 0		$   467,524.45

				Totals		$   543,643.05		$   973,353.00		$   238,004.53		$   973,353.00		$   610,312.83		$   238,004.53		$   - 0		$   719,124.45

				Inflation Factor over 5 years (10%)		$   598,007.36		$   1,070,688.30		$   261,804.99		$   1,070,688.30		$   671,344.11		$   261,804.99		$   - 0		$   791,036.89

				O&M Option Totals		$   1,668,695.66				$   2,003,837.40						$   1,052,841.88



				Preliminary Estimate		$   - 0				$   5,001,468						$   10,497,533

				Available TIF Funds		$   - 0										$   1,100,000

				Available Grant Funds		$   - 0										$   3,000,000						USDA has more funding available but a conservative $3M is used.

				Assumed Debt Principle		$   - 0				$   5,001,468						$   6,397,533

				Annual Debt Payments**		$   - 0				$   363,351						$   464,774						** Assumes 30 year @ 6% interest

				5 year Equivalent		$   - 0				$   1,816,756.03						$   2,323,869.04



				Total 5 year costs		$   1,668,696				$   3,820,593.43						$   3,376,710.92



				Difference from Status Quo		$   - 0				$   2,151,897.77						$   1,708,015.26



				Annual Difference from Status Quo		$   - 0				$   430,379.55						$   341,603.05

																														Tem		Rate

																														30		0.06





Admin Options

				Financial Comparison of Facilities		5 Year O&M Costs

						Z (Status Quo)				A2						B2						C2

						Current Facilities (2018 base)				Stand alone Police						Combined Fire/EMS						Combined Polic/Admin						Combined Fire/EMS

						City Hall		Fire/EMS		City Hall		Fire/EMS		New Site		City Hall		Fire/EMS		New Site		City Hall		Fire/EMS		New Site		City Hall		Fire/EMS		New Site

		Building		Wall Membrane*		$   15,000.00				$   15,000.00		$   - 0		$   - 0		$   15,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		Cost/building area will still exist with vacating of city hall basement.

				Roof*		$   125,000.00		$   250,000.00		$   125,000.00		$   250,000.00		$   - 0		$   125,000.00		$   - 0		$   - 0		$   - 0		$   250,000.00		$   - 0		$   - 0		$   - 0		$   - 0		Roof replacement at City Hall and Fire/EMS building, maintenance at new site.

				Door Openers		$   4,000.00		$   12,000.00		$   4,000.00		$   12,000.00		$   1,000.00		$   4,000.00		$   - 0		$   1,000.00		$   - 0		$   12,000.00		$   1,000.00		$   - 0		$   - 0		$   1,000.00		Maintenance only at new site. New install at City Hall

				Plumbing*		$   7,200.00		$   8,500.00		$   4,752.00		$   8,500.00		$   - 0		$   4,752.00		$   - 0		$   - 0		$   - 0		$   8,500.00		$   1,000.00		$   - 0		$   - 0		$   - 0		General maintenance in city hall with much lower use. Major repair of showers in fire station.

				Recording System		$   12,500.00		$   12,500.00				$   12,500.00		$   12,500.00						$   12,500.00				$   12,500.00		$   12,500.00

				Communication (Radios, Antennae, etc.)		$   202,000.00		$   132,000.00		$   - 0		$   132,000.00		$   202,000.00		$   - 0		$   - 0		$   202,000.00		$   - 0		$   132,000.00		$   202,000.00		$   - 0		$   - 0		$   202,000.00		??? Equipment Requirements? Overlap potential?

				General Maintenance		$   337,521.00		$   120,000.00		$   270,016.80		$   120,000.00		$   10,000.00		$   270,016.80		$   - 0		$   15,000.00		$   - 0		$   120,000.00		$   12,000.00		$   - 0		$   - 0		$   15,000.00		1/3 of Mun. Building + Department budget in City Hall. New site includes dept only with minimal maintenance on new building.

				Heat System		$   53,000.00		$   53,000.00		$   42,400.00		$   53,000.00		$   500.00		$   53,000.00		$   - 0		$   1,000.00		$   - 0		$   53,000.00		$   1,000.00		$   - 0		$   - 0		$   1,000.00

				Space Renovation		$   25,000.00		$   60,000.00		$   10,000.00		$   60,000.00				$   10,000.00								$   60,000.00

				IT		$   26,000.00		$   3,600.00		$   20,000.00		$   3,600.00		$   6,000.00		$   20,000.00		$   - 0		$   9,600.00		$   - 0		$   3,600.00		$   26,000.00		$   - 0		$   - 0		$   29,600.00		Replacement life on computers is 4 years. Police have office and cruiser computers. 

				Lighting - Internal		$   2,500.00		$   1,500.00		$   2,500.00		$   1,500.00		$   2,000.00		$   2,500.00		$   - 0		$   2,500.00		$   - 0		$   1,500.00		$   3,500.00		$   - 0		$   - 0		$   2,500.00

				AC System		$   7,500.00		$   13,000.00		$   6,000.00		$   13,000.00		$   2,000.00		$   6,000.00		$   - 0		$   3,000.00		$   - 0		$   13,000.00		$   2,500.00		$   - 0		$   - 0		$   3,000.00		New cooling units needed in Fire/EMS. City Hall basement will still need to be cooled - assume 35% less.

				Sub-Total		$   817,221.00		$   666,100.00		$   499,668.80		$   666,100.00		$   236,000.00		$   510,268.80		$   - 0		$   246,600.00		$   - 0		$   666,100.00		$   261,500.00		$   - 0		$   - 0		$   254,100.00

		Site		Parking		$   31,510.00		$   54,568.00		$   31,510.00		$   54,568.00		$   63,994.50		$   31,510.00		$   - 0		$   85,326.00		$   - 0		$   54,568.00		$   85,326.00		$   - 0		$   - 0		$   85,326.00		$2 per s.f. bids for repair and resurface. Additional crack seal anticipated in time frame at old facilities. $1/s.f. maintenance at new site over 5 years.

				Outbuildings		$   5,000.00		$   - 0		$   5,000.00		$   - 0		$   2,000.00		$   5,000.00		$   - 0		$   3,000.00		$   - 0		$   - 0		$   2,000.00		$   - 0		$   - 0		$   - 0		Garage maintenance

				Landscaping*		$   33,300.00		$   94,212.50		$   33,300.00		$   94,212.50		$   185,000.00		$   33,300.00		$   - 0		$   185,000.00		$   - 0		$   94,212.50		$   185,000.00		$   - 0		$   - 0		$   185,000.00		Assumes $0.50 per s.f. annually

				Lighting - External		$   800.00		$   6,000.00		$   800.00		$   6,000.00		$   5,000.00		$   800.00		$   - 0		$   5,000.00		$   - 0		$   6,000.00		$   5,000.00		$   - 0		$   - 0		$   5,000.00		$100/light over five years. City hall has 8 external lights. Estimate 12 for new site.

				Utility Service - Water*		$   3,277.95		$   3,335.25		$   2,458.46		$   3,335.25		$   1,750.00		$   2,458.46		$   - 0		$   5,085.25		$   - 0		$   3,335.25		$   3,000.00		$   - 0		$   - 0		$   6,335.25		Assumes 1/3 water usage in basement of City Hall. New site will accommodate equipment washing so assume 50% increase in usage.

				Utility Service - Sewer*		$   2,540.81		$   2,015.50		$   1,905.61		$   2,015.50		$   1,250.00		$   1,905.61		$   - 0		$   3,265.50		$   - 0		$   2,015.50		$   4,000.00		$   - 0		$   - 0		$   6,015.50		Assumes 1/3 sewer cost in city hall. Water usage by Fire at new site, not expected to increase significantly

				Heating Fuel		$   59,919.60		$   87,164.35		$   47,935.68		$   87,164.35		$   34,182.00		$   47,935.68		$   - 0		$   66,693.60		$   - 0		$   87,164.35		$   70,000.00		$   - 0		$   - 0		$   66,693.60		Assumes 50% less heating cost in basement of city hall. New site cost estimates provided by PortCity

				Utility Service - Power*		$   51,488.70		$   27,360.25		$   41,190.96		$   27,360.25		$   51,273.00		$   41,190.96		$   - 0		$   100,040.40		$   - 0		$   27,360.25		$   90,000.00		$   - 0		$   - 0		$   100,040.40		Assumes 50% less power cost in basement of city hall. New site cost estimates provided by PortCity

				Utility Service - Communications*		$   52,254.60		$   27,597.15		$   26,127.30		$   27,597.15		$   26,127.00		$   26,127.30		$   - 0		$   41,395.73		$   - 0		$   27,597.15		$   52,254.60		$   - 0		$   - 0		$   41,395.73		New site enables combination of communications systems.

				Fencing		$   - 0		$   5,000.00		$   - 0		$   5,000.00				$   - 0		$   - 0		$   7,500.00		$   - 0		$   5,000.00		$   7,500.00		$   - 0		$   - 0		$   7,500.00		More fencing maintenance at new site.

				Sub-Total		$   240,091.66		$   307,253.00		$   190,228.01		$   307,253.00		$   370,576.50		$   190,228.01		$   - 0		$   502,306.48		$   - 0		$   307,253.00		$   504,080.60		$   - 0		$   - 0		$   503,306.48

				Totals		$   1,057,312.66		$   973,353.00		$   689,896.81		$   973,353.00		$   606,576.50		$   700,496.81		$   - 0		$   748,906.48		$   - 0		$   973,353.00		$   765,580.60		$   - 0		$   - 0		$   757,406.48

				Inflation Factor over 5 years (10%)		$   1,163,043.93		$   1,070,688.30		$   758,886.49		$   1,070,688.30		$   667,234.15		$   770,546.49		$   - 0		$   823,797.12		$   - 0		$   1,070,688.30		$   842,138.66		$   - 0		$   - 0		$   833,147.12

				O&M Option Totals		$   2,233,732.23				$   2,496,808.94						$   1,594,343.62						$   1,912,826.96						$   833,147.12



				Preliminary Estimate		$   - 0				$   5,001,468						$   10,497,533						$   7,500,000						$   12,500,000

				Available TIF Funds		$   - 0										$   1,100,000						$   1,100,000						$   1,100,000

				Available Grant Funds		$   - 0										$   3,000,000

				Assumed Debt Principle		$   - 0				$   5,001,468						$   6,397,533						$   6,400,000						$   11,400,000														Tem		Rate

				Annual Debt Payments**		$   - 0				$   363,351						$   464,774						$   464,953						$   828,198						** Assumes 30 year 6% interest								30		0.06

				5 year Equivalent		$   - 0				$   1,816,756.03						$   2,323,869.04						$   2,324,765.17						$   4,140,987.95



				Total 5 year costs		$   2,233,732				$   4,313,564.97						$   3,918,212.66						$   4,237,592.13						$   4,974,135.08



				Difference from Status Quo		$   - 0				$   2,079,832.74						$   1,684,480.43						$   2,003,859.90



				Annual Difference		$   - 0				$   415,966.55						$   336,896.09						$   400,771.98





Debt Pmnt Schedule

		Payment Schedule						Interest		0.06				Term		30

						New Police								New Combined										Possible Bond Scenario

						Remaining Principal		Accrued Interest		Payment				Remaining Principal		Accrued Interest		Payment

		Principal		1		$   5,001,468.00		$   300,088.08		($363,351.21)				$   6,397,533.00		$   383,851.98		($464,773.81)				$   6,397,533.00		$   223,913.66		($347,842.39)				0.035

				2		$   4,938,204.87		$   296,292.29		($363,351.21)				$   6,316,611.17		$   378,996.67		($464,773.81)				$   6,273,604.27		$   219,576.15		($347,842.39)

				3		$   4,871,145.96		$   292,268.76		($363,351.21)				$   6,230,834.03		$   373,850.04		($464,773.81)				$   6,145,338.03		$   215,086.83		($347,842.39)

				4		$   4,800,063.51		$   288,003.81		($363,351.21)				$   6,139,910.27		$   368,394.62		($464,773.81)				$   6,012,582.47		$   210,440.39		($347,842.39)

				5		$   4,724,716.12		$   283,482.97		($363,351.21)				$   6,043,531.07		$   362,611.86		($464,773.81)				$   5,875,180.47		$   205,631.32		($347,842.39)

				6		$   4,644,847.88		$   278,690.87		($363,351.21)				$   5,941,369.13		$   356,482.15		($464,773.81)				$   5,732,969.40		$   200,653.93		($347,842.39)

				7		$   4,560,187.54		$   273,611.25		($363,351.21)				$   5,833,077.47		$   349,984.65		($464,773.81)				$   5,585,780.94		$   195,502.33		($347,842.39)

				8		$   4,470,447.59		$   268,226.86		($363,351.21)				$   5,718,288.31		$   343,097.30		($464,773.81)				$   5,433,440.88		$   190,170.43		($347,842.39)

				9		$   4,375,323.24		$   262,519.39		($363,351.21)				$   5,596,611.80		$   335,796.71		($464,773.81)				$   5,275,768.93		$   184,651.91		($347,842.39)

				10		$   4,274,491.43		$   256,469.49		($363,351.21)				$   5,467,634.70		$   328,058.08		($464,773.81)				$   5,112,578.45		$   178,940.25		($347,842.39)

				11		$   4,167,609.71		$   250,056.58		($363,351.21)				$   5,330,918.97		$   319,855.14		($464,773.81)				$   4,943,676.31		$   271,902.20		($440,184.75)				0.055		Assumes a 2% rate increase for the remainder of the loan

				12		$   4,054,315.08		$   243,258.91		($363,351.21)				$   5,186,000.30		$   311,160.02		($464,773.81)				$   4,775,393.75		$   267,899.59		($445,546.19)				0.0561

				13		$   3,934,222.78		$   236,053.37		($363,351.21)				$   5,032,386.51		$   301,943.19		($464,773.81)				$   4,597,747.15		$   263,092.29		($451,043.12)				0.057222

				14		$   3,806,924.94		$   228,415.50		($363,351.21)				$   4,869,555.89		$   292,173.35		($464,773.81)				$   4,409,796.32		$   257,384.11		($456,679.03)				0.05836644

				15		$   3,671,989.24		$   220,319.35		($363,351.21)				$   4,696,955.44		$   281,817.33		($464,773.81)				$   4,210,501.40		$   250,667.02		($462,457.53)				0.0595337688

				16		$   3,528,957.38		$   211,737.44		($363,351.21)				$   4,513,998.95		$   270,839.94		($464,773.81)				$   3,998,710.89		$   242,819.50		($468,382.29)				0.0607244442

				17		$   3,377,343.62		$   202,640.62		($363,351.21)				$   4,320,065.08		$   259,203.90		($464,773.81)				$   3,773,148.10		$   233,704.77		($474,457.06)				0.0619389331

				18		$   3,216,633.03		$   192,997.98		($363,351.21)				$   4,114,495.18		$   246,869.71		($464,773.81)				$   3,532,395.80		$   223,168.68		($480,685.70)				0.0631777117

				19		$   3,046,279.81		$   182,776.79		($363,351.21)				$   3,896,591.08		$   233,795.46		($464,773.81)				$   3,274,878.79		$   211,037.34		($487,072.12)				0.064441266

				20		$   2,865,705.39		$   171,942.32		($363,351.21)				$   3,665,612.74		$   219,936.76		($464,773.81)				$   2,998,844.01		$   197,114.29		($493,620.33)				0.0657300913

				21		$   2,674,296.51		$   160,457.79		($363,351.21)				$   3,420,775.69		$   205,246.54		($464,773.81)				$   2,702,337.97		$   181,177.42		($500,334.43)				0.0670446931

				22		$   2,471,403.09		$   148,284.19		($363,351.21)				$   3,161,248.42		$   189,674.91		($464,773.81)				$   2,383,180.97		$   162,975.23		($507,218.60)				0.068385587

				23		$   2,256,336.07		$   135,380.16		($363,351.21)				$   2,886,149.52		$   173,168.97		($464,773.81)				$   2,038,937.60		$   142,222.62		($514,277.10)				0.0697532987

				24		$   2,028,365.03		$   121,701.90		($363,351.21)				$   2,594,544.68		$   155,672.68		($464,773.81)				$   1,666,883.12		$   118,596.01		($521,514.30)				0.0711483647

				25		$   1,786,715.72		$   107,202.94		($363,351.21)				$   2,285,443.56		$   137,126.61		($464,773.81)				$   1,263,964.83		$   91,727.61		($528,934.63)				0.072571332

				26		$   1,530,567.46		$   91,834.05		($363,351.21)				$   1,957,796.36		$   117,467.78		($464,773.81)				$   826,757.82		$   61,198.89		($536,542.61)				0.0740227586

				27		$   1,259,050.30		$   75,543.02		($363,351.21)				$   1,610,490.33		$   96,629.42		($464,773.81)				$   351,414.10		$   26,532.89		($544,342.87)				0.0755032138

				28		$   971,242.12		$   58,274.53		($363,351.21)				$   1,242,345.94		$   74,540.76		($464,773.81)

				29		$   666,165.44		$   39,969.93		($363,351.21)				$   852,112.89		$   51,126.77		($464,773.81)

				30		$   342,784.16		$   20,567.05		($363,351.21)				$   438,465.86		$   26,307.95		($464,773.81)

				Total Paid		$   5,001,468.00		$   5,899,068.18		($10,900,536.18)				$   6,397,533.00		$   7,545,681.26		($13,943,214.26)				$   6,397,533.00		$   5,227,787.65		($11,791,716.52)
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