CITY COUNCIL MEETING NOTICE AND AGENDA

Notice is hereby given that the City Council of Caribou will hold a City Council Meeting on
Monday, January 3, 2022, in the Council Chambers located at 25 High Street, 6:00 pm.

THE MEETING WILL BE BROADCAST ON SPECTRUM CABLE CHANNEL 8 & 1301 AND THE CITY OF
CARIBOU YOUTUBE CHANNEL.
1. RollCall
Invocation/Inspirational Thought
Pledge of Allegiance
Swearing in of Elected Officials
Election of Council Chairperson/Mayor and Deputy Mayor for 2022 page 3
Public Forum (PUBLIC COMMENTS SUBMITTED TO THE CITY CLERK PRIOR TO 430PM ON THE MEETING DATE
WILL BE SHARED WITH THE COUNCIL DURING PUBLIC FORUM. Email dbrissette@cariboumaine.org)
7. Bid Openings, Awards, and Appointments
a. Drawing for the 2022 City of Caribou dog licensing award by Mayor page 4
b. Appointment of City Administrative Officers page 5
i City Manager
ii. City Treasurer
iii. City Tax Collector
iv. City Clerk & Registrar of Voters
V. Overseer of the General Assistance Program
Vi. City Auditor
vii. Legal Officer(s)

ounkWN

c. Approval of Administrative Appointments page 6
i Deputy City Clerk
ii. Deputy Treasurer
d. Appointment of Members to Community and Advisory Boards page 7—-36

i.  Airport Advisory Committee (3)

ii. Board of Assessors (1)

iii. Caribou Housing Authority Board of Commissioners (1)

iv. Caribou Utilities District (2)

v.  Cary Medical Center Board of Directors (4)

vi.  Caribou Hospital District Trustees (1)

vii. Library Board of Trustees 1-year term (1)
viii. Planning Board (2)

ix.  Recreation Commission (2)

X.  Zoning Board of Appeals (1)

xi.  Voter Registration Board of Appeals (2)
8. New Business & Adoption of Ordinances and Resolutions page 37 — 46

a. Discussion and Possible Action Regarding 2022 Council Meeting Calendar
Discussion and Possible Action Regarding Collection of Property Tax Prior to 2022 Commitment Date
Discussion and Possible Action Regarding Manager Authorization to Approve Treasurer Warrants
Discussion and Possible Action Regarding Authorization to Provide a Tax Club for 2022
Discussion of City Council member appointments to City Council committees and liaison roles
f. Discussion of City Council priorities for 2022

9. Reports and Discussion by Mayor and Council Members
10. Executive Session(s) (May be called to discuss matters identified under 1 MRSA §405.6)
11. Next Meeting: TBD (see agenda item 8a)
12. Adjournment

o o0 T



If you are planning to attend this Public Meeting and, due to a disability, need assistance in understanding or
participating in the meeting, please notify the City ten or more hours in advance and we will, within reason,

provide what assistance may be required.

Certificate of Mailing/Posting
The undersigned duly appointed City official for the municipality of Caribou City hereby certifies that a copy of the
foregoing Notice and Agenda was posted at City Offices and on-line in accordance with City noticing procedures.

BY: Danielle Brissette, City Clerk




CARIBOU ADMINISTRATION
25 HIGH STREET
CARIBOU, ME. 04736

MEMO

TO: Caribou City Council Members

FROM: Penny Thompson, City Manager

RE: Mayoral and Deputy Mayor Election for 2022
DATE: December 30, 2021

As required by the City Charter' the Council needs to elect from among the Council members a
Chairperson/Mayor and a Deputy Mayor/Chairperson for 2022.

Ballots will be distributed for written submission for the two positions, votes will be counted
immediately upon collection and certified by the City Clerk.

1 Caribou Charter, Section 2.03



CARIBOU ADMINISTRATION
25 HIGH STREET
CARIBOU, ME. 04736

MEMO

TO: Caribou City Council Members
FROM: Penny Thompson, City Manager
RE: Dog Licensing Raffle

DATE: December 30, 2021

The City Clerk’s office incentivized dog owners to license their dogs before the first of the year
by including all licensees in a prize drawing for $50 of veterinary services. Licensees were told
the Council would select the winner during their first meeting in January.

Proposed Action:
The newly elected Mayor will randomly select the $50 prize winner during the Council meeting.



CARIBOU ADMINISTRATION

25 HIGH STREET
CARIBOU, ME. 04736
MEMO
TO: Caribou City Council Members
FROM: Penny Thompson, City Manager
RE: Appointment of Administrative City Officers for 2022

DATE: December 30, 2021

The City Charter requires several city positions to be appointed by the Council?. It is recommended
that the following individuals be appointed to the following offices for 2022.

Penny Thompson City Manager® (Appointed to an indefinite term per charter)
Carl Grant City Treasurer®

Carl Grant Tax Collector?

Danielle Brissette City Clerk® and Registrar of Voters

Danielle Brissette Overseer of General Assistance

Felch & Company LLC City Auditor’ (for 2021, competitive bid needed for 2022-2024)
Solman & Hunter City Legal Officer® (General)

Bernstein Shur City Legal Officer (Personnel and Collective Bargaining)

Note: State statute’ also requires the City Council to appoint a local Health Officer for a 3-year
period. Fire Chief Scott Susi was appointed to be the City Health Officer through 2022.

2 Caribou City Charter, Section 2.19
3 Caribou City Charter, Section 3.01
4 Caribou City Charter, Section 2.19(a)
5 Caribou City Charter, Section 2.19(a)
6 Caribou City Charter, Section 2.19(a)
7 Caribou City Charter, Section 2.19(a)
8 Caribou City Charter, Section 4.03
9 M.R.S. Title 22. Chapter 153, Section 451.1

1
4
2
3

—_ = = =

)
)
)
)



CARIBOU ADMINISTRATION
25 HIGH STREET
CARIBOU, ME. 04736

MEMO

TO: Caribou City Council Members

FROM: Penny Thompson, City Manager

RE: Appointment of Administrative City Officers for 2022
DATE: December 30, 2021

The City Charter provides that certain positions are to be appointed administratively but receive
approval from the City Council. Administration is seeking approval of the City Council for the
following administrative appointments in 2022.

Cherie Garman Deputy City Clerk !
Holli Doody Deputy Treasurer!'!

10 Caribou City Charter, Section 2.07
11 Caribou City Charter, Section 2.19(a)(1)



CARIBOU ADMINISTRATION
25 HIGH STREET
CARIBOU, ME. 04736

MEMO

TO: Caribou City Council Members
FROM: Danielle Brissette, City Clerk
RE: Citizen Board Appointments
DATE: December 28, 2021

We have received lots of interest in our open Citizen board positions. All citizen Board
appointments are 3-year terms with the following exceptions:

Caribou Library Board of Trustees is a 5-year term by charter; however, this is a seat that has been
resigned and there is only a 1-year term remaining, this would make the appointment for 1-year.

The Voter Registration Board of Appeals is a 2-year term by state statute. We have received a
recommendation from the Republican board to appoint Chris Lydon to replace John Shaw on the
board. The third position on the board is a clerk appointment and was formerly filled by Judy-
Ann Corrow. I would like to appoint Judy-Ann Corrow to continue this position.

We have received an application for The Airport Advisory Committee by Tom Goetz, he is
currently on the board with a term ending 12/31/2022. On the Caribou Housing Authority board
of Commissioners, we have received an application from Gail Michaud, and she is currently on
the board with an expiration of 12/31/2022.



CITIZEN BOARD APPOINTMENTS

BOARD / COMMISSION CONTACT PERSON SEATS OPEN TERM ENDING 12/31/2021 APPLICANT TERM LENGTH
David J. Barbosa John Gibson
Ai t Advi P.Th & Mark J Tom Goetz*
irpor : visory omps?n 3 ar. ones. om Goetz Three (3) Years
Committee D. Lausier Hugh Kirkpatrick Dr. John Karod
David Barbosa
Board of Assessors P. Thompson 1 John Weeks John Weeks Three (3) Years
Caribou Housing Authority Heather Bartlett Heajcher' Bartlett
. L. Plourde 1 Gail Michaud* Three (3) Years
Board of Commissioners -
Tim Stohlberg
Jay Kamm Jay Kamm
Caribou Utilities District H. Kirkpatrick 2 Philip J. McDonough Il John Swanberg Three (3) Years
Christopher Bell Christopher Bell*
. Dr. Shawn Laferriere Dr. Shawn Laferriere*
Cary Medical Center - -
. P. McAfee 4 Neal Griffeth Jane White-McCall* Three (3) Years
Board of Directors - -
Susan White Neal Griffeth*
Paul C i D Plourde*
Caribou Hospital District au’ ~amping oue our. €
P. McAfee 1 Paul Camping Three (3) Years
Trustees
Jane Foster - resigned Heather Hale
Caribou Library Board P. Baldwin 1 One (1) Year
Amanda Jandreau Samantha Paradis
. K Murchison & Daniel Bagley Daniel Bagley
Planning Board 2 Amanda Jandreau Three (3) Years

D. Lausier

Travis Michaud




CITIZEN BOARD APPOINTMENTS - continued

BOARD / COMMISSION CONTACT PERSON SEATS OPEN TERM ENDING 12/31/2021 APPLICANT TERM LENGTH
Kyle Corrigan Travis Michaud
. _ . Troy Barnes Troy Barnes*
Recreation Commission G. Marquis 2 - Three (3) Years
Kyle Corrigan*
Zoning Board of Appeals K. Murchison 1 Donald Cote Travis Michaud Three (3) Years
Gary Sanfacon Gary Sanfacon
Voter Registration Board John Sh Christopher J. Lydon*
oter Registration Boar D. Brissette 3 ohn Shaw ristopher J. Lydon Two (2) Years
of Appeals Judy Ann Corrow
(clerk appt)

* Indicates a recommendation follows

* Indicates applicant is already appointed to the board / commission with an unexpired term




CITIZEN BOARD APPLICATION

Name: X o\ Lo blon

Phys1ca1Address:O/7(oD Von Bucea RA Cocihow ™ME 04 R
Mailing Address: < . ..

Phone Number:  Home Cel*®%S¢r- 250 Work 493- 4329
Email: V\&’\'cru}«*‘cw&:\ e Ao )L o WA

Professional or Civic Activities (include other committees you have served on):

ﬂfﬂrfﬂfimnal Fa/(@'.'[:ﬁ Ltec QZ)’}' Veer s
[Znersenes Wanagem e.H;

Trovel ¥ Avietinn enthusiasT

Education: H{_r)i\ S&L«ogl ~ Somi_ CDllé_‘}@—' ffﬁfde/ SOLAP/'F:I’L/'")L?LM

Present Employer Name & Address: /iFODS’!’OD k Ls ur\'}'\/ y - ergenty M&r"(ﬂiema w‘b
— 4 [4 =
gLnes/ 15 Sveden S’Z’ Caribov

Job Title: b.g,{_)vf['jf b{{‘e,c..‘i’bf/b&? UYZ-/ ;:f&. &lxio'{

I am interested in serving on the following committee(s): : /f - 50 Dr 7" /{ J e oc / C rowon, #e 2

Are you willing to serve on ANY committee if needed? I:l Yes /ENO

%Z e

Sidhature of Applicant Date

RETURN TO CITY CLERK, 25 HIGH STREET, CARIBOU, MAINE 04736
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CITIZEN BOARD APPLICATION

Name: 7,;/,,,\ é— 6 P '(LZ-

Physical Address: 67 S Moo 5’ Lo c/é‘/r\ A= /Z p
Mailing Address: M o C(J /M J} /¢7 & OY734&
Phone Number: Home o2 /7 Cell 75 Work

Email: %_9/)(‘3__7(;;‘? (09 /%Z?d,d;/t—c Ve
/

Professional or Civic Activities (include other committees you have served on):

(}O/Wrzzm vt T {//7‘/2.5’/1"’\&1%' Wf(/ /Qﬁ/é/d
A S (EC B M EL [L 7 nsfroctfo—
Uongoe p et

A r oA Oehe b

(¢ vrent

Education: M T2 > }Q )¢ e (E:/.LC(H/ I'f_y /MA”»‘U/-’-? E.A71 Zct
/ T L

Present Employer Name & Address:

a0 LA
sob Title:  /1/ /-

I am interested in serving on the following committee(s):

PP T A VISOT L O] 7 768

Are you willing to serve on ANY committee if needed? E‘ Yes gx No
/ZZ/’% /2/572/
Signature of Applicant " Date

RETURN TO CITY CLERK, 25 HIGH STREET, CARIBOU, MAINE 04736
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P¥N E S

CITIZEN BOARD APPLIC. HEALTH SERVICES
John W. Karod, MD

Diplomate of the American Board of Urology

16 Ph: (207) 498-8678
: 3 Van Buren Road Fax: (207) 493-7725
Na{n) J 0 A A/ /KO‘ o C( Carlbou, Mlié(gg%g 4 2 \; k'dwv:;%ﬁles)h eal nrg
Physmal AddreSS. ([ L{L/ !MQ (/(/ ‘5‘7(— /-"/( M/éd (/ V.74 ( 09/7p5b

Mailing Address: SoL il

Phone Number: Home Cell g2 ¢9/ 2¢)%2 Work 7,2 498 Ec18
Email: \j@wﬂacp ﬂj ol < Conn

Professional or Civic Activities (include other committees you have served on):

/‘?/s;mi /ﬂ'@%ﬂ% ('mo Vi ke oy wnStes )
/M/«V (&«}"/74" /ﬂf’&f/&’f y Jr ,é/.;—,ﬂz }/c/ ,/bﬁWﬁZz/‘ ﬁé‘é’s

_ /] i »
T am _a /é’cv(/fﬂ/fwﬂ"f . et T am _a /f_‘/"”g
ac,sﬂf'l/vL/} L/_S‘{:,/ iy ﬁfﬂmf ezt }%\./(iw ¢ /_Muy\c-:/“ .

Education: 6{ DS M ,rl,,,( //&M&p/&// ﬁ/doé Y A/ f.-.7 / % L8
WM [l =f Aeelenl )

/4%/// W 5{5 L1 / é/é# / M;/ Uy { Z ,C/%

Present Employer Name & Address

Fhuc ot /AT .
Job Title: ur\%% %Z/L/lr// {ﬁ/ W/(/':f.. i )

I am interested in servmg on the tollov%ng comrmttce

,4 /wmk 4//4% //ﬂfm B

Are you willing to serve on ANY committee if needed? D Yes D No W

Mm U\B uw&.ﬁvmb tLJlY{Z/‘”?—(

1gn ture of Applicant K'

RETURN TO CITY CLERK, 25 HIGH STREET, CARIBOU, MAINE 04736
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CITIZEN BOARD APPLICATION

Name: DM: Cl T}%ar(oosk—

Physical Address: -7 g L Vi n D p 'y e

i
Mailing Address: Caw' (0,0 v, M E (] 72'] 6
Phone Number: Home y?i,a f‘ é Cell &~ Zb, I3 ?b’y Work

Email: bEd'&?osa‘*@Mﬂ h 2‘{ OPf‘l

Professional or Civic Activities (include other committees you have served on):

@n’.‘awA’}rOarT Qo nemi rre

e dv 2 LasT 20O }/cat;

Education: —K A = SC‘:

Present Employer Name & Address:

l_/c;;vt \_gul‘cu. E c\:}(‘\ .,Sﬂjt_ob '
Job Title: '/Vfa(rt( /SC ‘( Te 4(}04-6 A

I am interested in serving on thRfollowing committee(s):

Alr got™ s mmsTTC

Are you willing to serve on ANY committee if needed? Yes |:| No

v 22/ -2/

Date

RETURN TO CITY CLERK, 25 HIGH STREET, CARIBOU, MAINE 04736
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CITIZEN BOARD APPLICATION

Nam?: T b o (qu’.{){_,{
Physical Address: )y ) '-J’.{t-_ﬂzd\/f .7 fﬁ. oy

Mailing Address: 7 el i)
Phone Number: ~ Home Cell Work
Email: ; —

Y T iwiades 50 Wininw. ¥ ¢ o]

Professional or Civic Activities (include other committees you have served on):

Education: u -Lé'i % _ 3’% I?r Ll }

Present Employer Name & Address:

JE p ks gy )

Job Title: ﬂ/} / /

I am interested in serving on the following committee(s):

S YRy S e

Are you willing to serve on ANY committee if needed? |:| Yes /@ No

/7 9izs

ate

RETURN TO CITY CLERK, 25 HIGH STREET, CARIBOU, MAINE 04736
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CITIZEN BOARD APPLICATION

Name: 4 No @00 32 e Ve XY

Physical Address: \ o ; .
YR AN C\‘;L"}cﬂ\ NeY  Coaveiy Me orizie
Mailing Address:

Phone Number: Home Cell Q51- 294 LAG LCWork
Email: \ :
e \A(, oSre Do X NAC NOYenen\.comm

Professional or Civic Activities (inctude other commiittees you have served on):

Education:

Present Employer Name & Address:
C Ol o\ C Oosd-  \YOMain & oedeaaNe. Me

Job Title: e o~ 0 S Rt Sequeasy
"PQ‘)(_:) S {"‘ffﬂ WSO (o <A Ao

1 am interested in serving on the following committee(s):

%@(“}K\( , %;, YASS \“\(ZiJ | 'IC\{C\

Are you willing to setve on ANY committee if needed? D Yes EZ] No

&Xo;@\;n e i 1A\ \r%"’ﬂ\

Signature of Applicant Date

RETURN TO CITY CLERK, 25 HIGH STREET, CARIBOU, MAINE 04736
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CITIZEN BOARD APPLICATION

vane: (b ) (Niehacd |
Physical” jddress ’j g 0 Oﬂm P D& 3 _7>

Mailing Address: <O
Phone Number: ~ Home Cell 2997 99y Work

el oii gton 4D & qyndil . com

Professional or Civic Activities (include other committees you have served on):

Yoo of Com mISS mn,.;\ﬂjf} (Car v ('Jmﬁu%\,

Education:

A<t . (hiH ¢ 1S6cdanu
— JU

Present Employer Name & Address:

N A

Job Title:

NA

I am interested in serving on the following committee(s)'

To _po@uide_unpus mmamm AeUSIONS | joldeg
mra,\é\ w0 (9 Coramnle U g (",emmumJu D’b\h@&ms ai

Ym0k on detisen madung h the LESH it erest O G

willing to serve on ANY committee if needed? l‘ Yes D No \M\Q 0
1y

U Mehad 1))

ignature of Applicant Date

RETURN TO CITY CLERK, 25 HIGH STREET, CARIBOU, MAINE 04736
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CITIZEN BOARD APPLICATION

Name: fﬂ#\’:ﬂnf\ 35?0\:\ \'oeva

. L N
Physical Address > 2k %a\\e,\f Zc\

Mailing Address: hae - 25 s | / "c;\calc\ 4R
Phone Number: Home Cell Work

Email:

Y 5(0\/»&\1&»\\@% M\ o ¢ 3o

Professional or Civic Activities (include other commitiees you have served on):

CADRES = (cces Alkvuchve ’D'*slpu\r. Yecalwlion S rvice QL

7.0 1O —~ ?s"aqe&m Wee e J\-\/IV’E_‘;\_\Q)\,\O\_)"'\" A <l
\/\/\L;\ AT‘} N ?ow(\q W\m\%’-\f%‘ QW\QK'\ Cla;\vw:.-‘, A cx E:Eovxl Dg
C%\){'c_h O;\?;)) l I

Education:

W\Q'QXQL— QQ:‘ 1D‘;\l [C2VRN }\.{ \qq L'{

Present Employer Name & Address:

?%’k"—%ﬁl\i‘c‘.— Id.;\é’— COMQ VCE)C,-‘\'I%—L C,\/W\\/LL\ ?\“’Lg@,\JQ’SQ\e \/{/IO—UQ
p] 7 t

Job Title:
)(O% VY

I am interested in serving on the following committee(s):

\

Are you willing to serve on ANY committee if needed? D Yes D No
12
L - . S/ 2oz
Signature of Applicant <LDate '

RETURN TO CITY CLERK, 25 HIGH STREET, CARIBOU, MAINE 04736
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7

CITY OF CARIBOU
APPLICATION FOR STANDING COMMITTEES

Retumn to City Clerk, 25 High Street, Caribou, ME 04736 by

Corqmittee (s) applying for: ,
(ribou Qb litws Tevstees

K(l wiv\ \k&“‘/ Dc} ¥t f'_. l
LAST NAME FIRST NAME MIDDLE NAME

Physical address _ 59 Plein S,zf."j Rocd!, Coviboo, IME 173k

Mailing Address __ Sqme (1S Clbp /2

Telephone Number (s):
H62- 9520 gome H93-5757  work 551-58CT  cen

al(ﬁ mmlp) wvmde. dfg Email

Have you ever filed an application with the city before? Yes paS No

) 2
If yes, date (s): 3-4 Ae4rs tyo <

Have you served on a committee with the city before:  Yes_ X No

(Z'm b.)u Huusms [')Vll’l"”ls

— i)ﬂﬂ seunt

If yes, Committee and Date: CUD Trustees, - !)') esent

Special skills and qualifications for service to Comumittee:
Summarize special skills and qualifications acquired from work or other experiences

/sz/ USP" P/o;);ner, é/quf WV:'/}‘Q 4/}‘&/)/0;/ WV_“I%FV

[Vort hery 1Mine /)(w? éprn eént G’MM! $S107
Current place of employment and Address

4 & ,
Hours of employment l—%vail ble
G/2/ 2 / AL —
Date ¢ [ Si#paﬁ.re of Applicant




CITIZEN BOARD APPLICATION

e John Seonmaere

Physical Addres Cy

ysic ¥ o3 & e p&&\‘\a\d Qd Cm.La e
Mailing Address: | LA ug
Phone Number: Flome Cell 227~ Q22 Work L.Pl Zr %'_’

Email: -~
met Q;um\e%&@_

Professmnal or Civic Actmtms (uulude othcr commxtwes you have served on)

'!i)ﬁkg.}tbsﬂ'f' O-L\ (?:3'1. M A Oee :EGM&.‘
ead ) (eala, Deaselegred (pomabion

\ ‘%:Asm__ _ Coba, Chyud @_%*CMA‘_&-__

..Educ,ation ” E. AV\*-MA "\:z

Present Employer Name & Addreasy,

S T I

Job Title:

Tam interested in serving on the following committee(s):

-~-LBAAQ’EH—~ - LEJ.LL‘RJ:;@ .Ei&tu_a

5 —
Are you willing to serve on ANY comunittee if needed? D Yes : r}\ k}blu“

mg%.[ang&, L( 12_3[;\ '\?;aw:i

Signafuire Af Applicant Date

RETURN TO CITY CLERK, 25 HIGH STREET, CARIBOU, MAINE 04736
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CITIZEN BOARD APPLICATION

Name: Christopher Bell

Physical Address: 583 South Shore Road, Stockholm, ME 04783

Mailing Address: same

Phone Number: Home 896-5373 Cell 551-6381 Work 768-9511

Email: chris@maine.edu

Professional or Civic Activities (include other committees you have served on):

Caribou City Council, Caribou Economic Growth Council, Cary Medical Center-Board of Directors,

Pines Health Services-Board of Directors, Maine Education Loan Authority-Board of Directors,

Maine Education Services-Board of Directors, Finance Authority of Maine Higher Education Council

Education: BA History, University of Maine at Farmington

Present Employer Name & Address: University of Maine at Presque Isle, 181 Main Street,

Presque Isle, ME 04769

Job Title: Director of Student Financial Services

I am interested in serving on the following committee(s): Cary Medical Board of Directors

Are you willing to serve on ANY committee if needed? I] Yes D No

Coln (Fent i)z

-~

Signature of Applicant Date

RETURN TO CITY CLERK, 25 HIGH STREET, CARIBOU, MAINE 04736
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CITIZEN BOARD APPLICATION

Name: S V\m\/\//\ Lﬂk\fY\LYQ_,

Physical Address: 3 Lynn Drive

Mailing Address: Carogy ME  0UNDB0

Phone Number: Home Cell 551-2402_  Wok 4qqg-120(

Bmail: g\aferriere @ carymed -0rg / radshawn@ mac. Com
T 4 [

Professional or Civic Activities (include other committees you have served on):

Teffeson Cary Bundat o~

Commission g Lur=l Prachte  Amurian Clly ¢f LadiloSy
edral Direttor , Qadedloyy . (ary Medicel (enter—
nStacchr Wb (pive Schesl of Medicimne

Baueation: BS. Brdlogy 1995 PO VAT, Draqneshie M:alox7
Residen ey 2004, “Oncoradiology [ellowship 201§

Present Employer Name & Address:  (Ca ry W dicz| y\k v (a /\‘OUJ M<E
¢ f

Job Title: QM‘OIOSIS\' a'f\C( W\&C\.(CQ\ DW@CW 7 //Rc-,a{lblﬁ‘j?

I am interested in serving on the following committee(s):

Cary (Medical Center Board ¢ £ Divectors

Are you willing to serve on ANY committee if needed? IZ Yes D No

VINN[ALyy2—" 12 /8 /2

Signature of Applicant Date '

RETURN TO CITY CLERK, 25 HIGH STREET, CARIBOU, MAINE 04736
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CITIZEN BOARD APPLICATION

Jane White- McCall

Physical Address: 27 Alpha Street, Caribou, Maine

Mailing Address: P.O. Box 204, Caribou, Maine

Phone Number: Home 551-5822 Cell 551-5822 Work 496-6311

Email: jmccall@rsu39.org

Professional or Civic Activities (include other committees you have served on):

Maine Principals Association

Pines Health Board of Directors

United Way

Aroostook Principals Association

Maine Curriculum Leaders Association

Education: Bachelors of Science Elementary Education, Masters of Education Administration,
Maine Department of Education Superintendent Certification (010)

Present Employer Name & Address: Eastern Aroostook RSU 39, 75 Glenn Street, Caribou, Maine

Job Title: Assistant Superintendent

I am interested in serving on the following committee(s): Cary Medical Center Board of Directors

Are you willing to serve on ANY committee if needed? |___| Yes | X No

Whkdr e G L 12-5-2

Si@nature of Applicant Date

RETURN TO CITY CLERK, 25 HIGH STREET, CARIBOU, MAINE 04736
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CITIZEN BOARD APPLICATION

Name: Neal Griffeth

Physical Address: 38 Superior Drive Caribou, Me 04736

Mailing Address: P.Box 958 Caribou, Me 04736

Phone Number: Home Cell 207-551-8312 Work 207-496-3111

Email:

Professional or Civic Activities (include other committees you have served on):

[ﬂ’f‘mj éﬁ/i /7 /‘// 2/‘ /fmré/ﬁ é&«zz '.?' /éfﬁ

Renewing

Education: ﬂ 4 %

Present Employer Name & Address:
Self

Job Title:

I am interested in serving on the following committee(s):

Cary Board

to serve on ANY committee if needed? D Yes B No

A= oMo

RETURN TO CITY CLERK, 25 HIGH STREET, CARIBOU, MAINE 04736
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CITIZEN BOARD APPLICATION

Name: Doug Plourde
Physical Address: 17 Hardison Road

Mailing Address: 150 Bennett Drive
Phone Number: 207-227-7991 207-496-3521

Email: doug@plourdefurniturecompany.com

Professional or Civic Activities (include other committees you have served on):

- Caribou Chamber of Commerce Board of Directors/board chair

- Pines Health Services Board of Directors

- Cary Medical Center Board of Directors/board chair

- Facilities Inc. Board of Directors/board chair

- Caribou Hospital District Board/board chair
- Aroostook Federal Savings and Loan Board of Directors

Education:
Bachelor degree in Mechanical Engineering University of Maine 1989

Present Employer Name & Address:
Plourde Furniture Co. 150 Bennett Drive Caribou

Job Title:

Owner

I am interested in serving on the following committee(s):

Caribou Hospital District

ou willing to n ANY committee if needed? I:l Yes m
/.;2/06;49002 /

Date

pplicant

Signature

RETURN TO CITY CLERK, 25 HIGH STREET, CARIBOU, MAINE 04736

24



CITIZEN BOARD APPLICATION

Name: T AuL K. CAmpiné

Physical Address: 70 ( IMES @A (’/?}2!{/:"’/[- L ( ME
Mailing Address: AANE ; f

Phone Number: Home K Cell Mg\ /! Fyy  Work )(
Bmail: (" ij R e Cphil . Comt

Professional or Civic Activities (include other committees you have served on):
o M. FEEN A TRUSTEE OF THE CHIEHU 184771
NETEICT ol 5 JEARS AND CupLENTLY SERVE A5
THE TRESIDENT pE THE DISTRICTS FaAks, 7 A
SEESNG  ANOTHER 3 YEAR TERM.

Edwation: QECENTS Dik cMA FRIM WEST /RONCEGLC 1 T

Hlipt  SLHet. NG AN A A S DEGREE (N FLLile

5[/{/\1@ el MNENELE  Comnld NI Ty CollECE N AT R0 ETTA, /\/:)/)

g . e e
Present Employer Name & Address: A7~ YD,

Job Title: A/ /4
/

I am interested in serving on the following committee(s): J/?é’_;; ;}’ 7 A 7. {j"' 157 R [T /f—” ;_, Y. U\_ )

Are you willing to serve on ANY committee if needed? |:| Yes E No

)

J il RN hntaesd  / /’/f’) [ L
Signature of Applicant J Date '

RETURN TO CITY CLERK, 25 HIGH STREET, CARIBOU, MAINE 04736
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CITIZEN BOARD APPLICATION

Narme: Hea“%w H’diﬁ

/]
Physical Address: '[Q, & Prt; GLU; ﬁ/ﬁ K/d f(g@_y[/)@m/%é;

Mailing Address: SCL/H’L(_j
Phone Number: ~ Home ,//4 Cell 917 AR A3A0  Work

Emil: W h o 7 if"mm'/ (i

Professwnal or Civic Activities (include other committees you have served on)

M(U)Hu( Jrglogad CW?JF{T&(MU{"O/ ﬁ]@/cﬂ //7@%&
Nulandid Nlwoeum Hooscd fembae <

Education;
ALY

oslew w‘? S}Q/ﬂc&a// (%@ACM Ca%y

Present Employer Nam&& Addreas a
rl

Ciston School LZZ/H 35 ﬁ/c/)ffm”/é( fzaﬂi?/ T

Joletle ‘ A |
S}QCLQ} é‘(,t{,(ﬂfﬁﬁf)) CCC-ZZU¢CL/7907?CQ‘& /ﬂ(//z;ﬁ;?’?(rj)/ e Aﬁ
SIHVN’)’M(” 524/)0&/ ﬁ/ﬁiuzi/ﬂ(i)&d'/) é;ﬂé&l(ﬂdx /&éﬂw%al/ Cwl,-d{;}&, Ty

[ am 1ntcrcsted in serving on the follovmn committee(s):
gont g

[ bra maf Goardl

Are you willing to serve on ANY committee if needed? I:l Yes g{l No
07/ /7%/ /;/073/02/
Signature of Applicant Date

RETURN TO CITY CLERK, 25 HIGH STREET, CARIBOU, MAINE 04736
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CITIZEN BOARD APPLICATION

Name:  [pmarta Pedis

Physical Add : i ‘ ~—

YAl AGEESS B0 Maw sX Wnbou ME
Mailing Address: SIMX/(
Phone Number: Home Cell (ng Y3y 5190 Work
Email:

S ﬁ?lb};”% S ,[\A’Amdif@ c}._m; L cont

Professional or Civic Activities (include other committees you have served on):

eviows My or ot RS  Majus

Education:

MaStevs 1y (Mohe  Mealdn, maskers 1w LUL«LVSWMJ

Present Employer Name & Address:

Nor e Loglfl% tea [+

=D

lexpeee LSle I

Job Title:

Murse  Pachhons o

I am interested in serving on the following committee(s):

Viamm Boar

Are you willing to serve on ANY committee if needed? m Yes D No
/,é(:v 7/ 262
Signatute of Applicant Date ( '

RETURN TO CITY CLERK, 25 HIGH STREET, CARIBOU, MAINE 04736
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CITIZEN BOARD APPLICATION

Name: Bowhe/\ Edsi\td\ B

Physical Address: =60 Mom e Chen E ’ QLM‘\\ lhou ME. C)Ut75é>

Mailing Address: Scume.

Phone Number: Home o\ (o Cell on Ge Work o Q—Z\\e‘
-1, = = A
Email: o S‘\l"

Professional or Civic Activities (include other committees you have served on):

D\O\N\m\ B:xm:;\ ‘am@ —=02z2] / Q}\mrwwf\toat\ P-\\}-Q-r‘\(.r@v\:t-

Q 8N ﬂk\llsjvw\(_.Q (\WN\NT{?EE’ ZDZ} = ZEDZ,S

Education:  (\\§ Z\QW\C&Q E\J@L g\m‘-w\lg_i
B4 Slectanoal ?u\% y'."o_ﬂ.«\‘:\ N:a

Present Employer Name & Address: (_aohHce“Te l‘acl‘f‘\«\olx.@qu @m\)\@ "

1S Y bsmdtonmx\:r\ﬁmm S%e IS
{_imestone WME o‘{75‘9

Saclems Enalpeet / ,Pf*esiéQQm:t'
=) Q) /

Job Title:

I am interested in serving on the following committee(s): Dloq\v\ TG w
93

Are you willing to serve on ANY committee if needed? D Yes E/No
@N\m&w\m % ©ec &/
Signature of Applicant’ Date

RETURN TO CITY CLERK, 25 HIGH STREET, CARIBOU, MAINE 04736
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CITIZEN BOARD APPLICATION

st 4
/1
Name: ;I | I'. N2 A | . l,‘_{'

Physical Addfess: =z

Mailing Address: A '3

Phone Number: ~ Home T Cell I a1, 70 4. Work
Email: '

Professional or Civic Activities (include other committees you have served on):

. - ny
e S
Education: '« J : ‘ C\ _ \\ y
Present Employer Name & Address:
} .’/- : ! 1 A 1P ){Il'r .. o ..
MKy . AUlPuria VG 1IAD
Job Title:
/"5\{)00 f 9— E/{ Fi : -._. A JII-..] 'I-.._' r/. {I L L 'Tllll 1 rf:': ‘ 1 ”
I am interested in serving on the following committee(s):
f/
Are you willing to serve on ANY committee if needed? Yes |:| No
' _I. N S . 'J'/'; -'..I - =
"Signature of App]icaﬁt Date -

RETURN TO CITY CLERK, 25 HIGH STREET, CARIBOU, MAINE 04736
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CITIZEN BOARD APPLICATION

Hame: Travs M 1 b UC}
Physical Address: Yo WES‘T W V‘O( p ,f (v, Lpu ME o) 36

Mailing Address: Sorime

Phone Number: Home 498 ~065 Cell 209-216. 090  Workser ~543-77/>
Email Tb vm'ottau(’} (PR Qma; {, cor
: v

Professional or Civic Activities (include other committees you have served on):

/V‘r[qnafe(‘ /ﬂu'seum Boarof  2009— Orﬂs%‘)! (T@Br}'ﬂf‘ /Co' ﬁee/o)»..)
- Fcbdd] Teachor Legoler 202| -2022
~ Various ¢ ”ﬁsszom, Comm, Ties
= \/IM "h Ca(ler cmg-fs'}l&,'ﬂy srmce 2004

Education: M S Ed St.Joseph’s Golleye o~ Marne 2012 ( e ool Lavlok)
B 4 U MPT 200 | ( Hoery )

Present Employer Name & Address: MSAD# 3 ;|

Mojg SF St. foarlba , ME
JobTitle: Qo eyce TCqC’er , /M!‘quf 4 H}Eyz? g&lzofd/

I am interested in serving on the following comm1ttee(s) * /\/ v lC? hd‘o’f /V{ USs eu ""1

MIW Bx.vo( "64 n i ?{a&m!hq Bdeual
O'V'“'o Bectrol a’f: /fn : R'eerm(:vn Comim Ission

Are you wi to serve on ANY committee if needed? @Yes D No
-“—‘--..
Nnoae—e 1 / 3 /202
Signature ofYApplicant Datél

RETURN TO CITY CLERK, 25 HIGH STREET, CARIBOU, MAINE 04736
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CITIZEN BOARD APPLICATION

Name: Troy Barnes
Physical Address: 70 Solar Drive

Mailing Address:  Same
Phone Number: Home 498-3830 Cell 551-6358 Work 493-4240
Email: tbarnes@rsu39.org

Professional or Civic Activities (include other committees you have served on):

Parks and Recreation Commission

Athletic coach (multiple teams and sports)

Education:

Bachelor’s Degree in Elementary Education & Master’s Degree in Educational Leadership

Present Employer Name & Address:
RSU 39 75 Glenn Street Caribou, Maine

Job Title:
8™ Grade Math Teacher

I am interested in serving on the following committee(s):

Parks and Recreation Commission

Are you willing to serve on ANY committee if needed? D Yes x |No
Troy L. Barnes December 21, 2021
Signature of Applicant Date

RETURN TO CITY CLERK, 25 HIGH STREET, CARIBOU, MAINE 04736
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CITIZEN BOARD APPLICATION

Kle er:&m

Physical ~

Address: 27 “Qae Ao Coloe. ML 0N 36

Mailing Address: Lome  C5 J,’M

Phone Number: Home Cellzon 551324y  Work 3771 24¢ (oS
Email:

k"lu\L LJerGan L{Qﬁ e\ . cgm

Professional or Civic Activities (include other commiltees you have served on):

Lo Gt (L Roed (9

¥
N bntote smctous Conenndte (MME 2oy
4,135:_-:..\ Ol nasp 2s \fo\w’ru_r‘

1]
‘_’D a-:!s s !;.r\._‘: ! L.L ? rga.dk_ fJV"’t\,

Education: Iln?:{f/"r"‘; {F “u*‘- ?MLLL T\L Ru‘i'wt&( flré._ﬂph-.. 't:m@ Aot~

1 AC&-H-——*"‘}K L{-:\:<: |M-ﬁdf b MJ{_M

Present Employer Name & Address:  [[#A & L. N4 Mao e Pd Rpesgpe
XM DU TR

Job Title:

Ass.ctak  hecon ptn b

| am interested in serving on the following committee(s):

Ve re . o Conn it an

Are you willing to serve on ANY committee if needed? D YeD No
//)/// /
“Sigfature of Applicant Date
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CARY

MEDICAL CENTER
1683 Van Buren Road : Ste. 1 Caribou, MIE O4736-2503 - Ph: (207)498-3111

December 7, 2021

Penny Thompson
City Manager

25 High Street
Caribou, ME 04736

Dear Penny,

At the December 6, 2021 meeting of the Board of Directors at Cary Medical
Center, we received a report from the Nominating Committee recommending that the
following candidate be recommended to the City Council for appointment to the Cary
Medical Center Board of Directors and three members be recommended for
reappointment. As you are aware, we have three reappointments and one new
appointment.

The Board of Directors would like to recommend that Jane White McCall be
appointed to a 3-year term on the Board of Directors with expiration December 31,
2024. Jane is a resident of Caribou and the Assistant Superintendent for Curriculum
and Instruction at Eastern Aroostook RSU 39. The Board of Directors feel Jane would
be a great addition to the Board.

The Board of Directors would like to recommend that Chris Bell, Dr. Shawn
Laferriere and Neal Griffeth each be reappointed to a 3-year term on the Board of
Directors that expires December 31, 2024.

Again, we would like to thank you and the City Council for your ongoing support
and assistance.

Sincerely,

i
ANy RN
C_h

Kris A. Doody, RN, FACHE
Chief Executive Officer

KD/pm

www.carymedicalcentenorg
Accredited by The Joint Commission
Cary Medical Center is an Equal Opportunity Employer and Provider




CARY

MEDICAL CENTER
163 Van Buren Road - Ste. 1 Caribou, ME 04736-2509 - Ph: (207) 498-3111

December 7, 2021

Penny Thompson
City Manager

25 High Street
Caribou, ME 04736

Dear Penny,

At the Cary Medical Center Board of Directors meeting on
December 6%, the Board voted unanimously to recommend to the City
Council that Doug Plourde be appointed for a three-year term to the
Caribou Hospital District through December 31, 2024. Doug Plourde
previously served on the Caribou Hospital District. Throughout his
tenure on the District Board he had gained invaluable knowledge of
Cary’s history which includes fiscal responsibility and the importance of
structural building and grounds maintenance.

Once again, we would like to thank you and the City Council for
your ongoing support and assistance.

Sincerely,

Kris Doody, RN
Chief Executive Officer

KD/pm

www.carymedicalcenterorg
Accredited by The Joint Commission
Cary Medical Center is an Equal Opportunity Employer and Provider




CARIBOU PARKS & RECREATION DEPARTMENT
5SS BENNETT DR.

CARIBOU, ME. 04736

207-493-4224

207-493-4225 Fax

MEMO
TO: Caribou City Council members
CcC: Penny Thompson
FROM: Gary Marquis
RE: Recreation Commission Appointments
DATE: December 29, 2021

Members of the Caribou City Council:

Staff recommends Troy Barnes to sit another term on the Recreation Commission. Mr. Barnes has been vital in the decisions
in helping with the new park and splash pad. Mr. Barnes is very active within the school system as a basketball coach. He has
a great vision as to where he see’s the recreation department going in the next several years.

Staff recommends Kyle Corrigan, Mr. Corrigan as well as Mr. Barnes is very active in the community and has young children
that will be entering our programs in the very near future. Mr. Corrigan has seen the success of the sports teams over the

past several years and attributes a lot of this success from the early programs that the Recreation department offers.

Thank you, Gary Marquis
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December 15, 2021

Danielle Bresette
City of Caribou
City Clerk

25 High St.
Caribou, ME 04736

Danielle,
The new Republican member of the City of Caribou Voter Board
of Registration is Christopher J. Lydon: 12 Lynn Dr Caribou, ME
04736; P.O. Box 237 Caribou, ME; jbirdtuna@yahoo.com  6/7-973~ Of7 &

urs truly

@M@/é/ W?}

John Shaw
Caribou Republican City
Chair
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CARIBOU ADMINISTRATION

25 HIGH STREET
CARIBOU, ME. 04736
MEMO
TO: Caribou City Council Members
FROM: Penny Thompson, City Manager
RE: Council Meeting Schedule for 2022
DATE: December 30, 2021

It is proposed that the following regular meeting schedule be utilized by the City Council for 2022.
The schedule provides for meetings on the second and fourth Monday each month, except
Indigenous Peoples’ Day state holiday / Columbus Day federal holiday falls on the second Monday
in October so that meeting will be held on Tuesday. Additional special meetings, work sessions or
emergency meetings may also be convened in accordance with Maine Open and Public Meeting
laws and the Caribou City Charter.

January 10 Monday
January 24  Monday
February 14 Monday
February 28 Monday
March 14 Monday
March 28 Monday

April 11 Monday
April 25 Monday
May 09 Monday
May 23 Monday
June 13 Monday
June 27 Monday
July 11 Monday
July 25 Monday

August 08 Monday
August 22 Monday
September 12 Monday
September 26 Monday
October 11~ Tuesday
October 24  Monday
November 14 Monday
November 28 Monday
December 12 Monday

Regular Meeting
Regular Meeting
Regular Meeting
Regular Meeting
Regular Meeting
Regular Meeting
Regular Meeting
Regular Meeting
Regular Meeting
Regular Meeting
Regular Meeting
Regular Meeting
Regular Meeting
Regular Meeting
Regular Meeting
Regular Meeting
Regular Meeting
Regular Meeting
Regular Meeting
Regular Meeting
Regular Meeting
Regular Meeting
Regular Meeting

Draft budget to City Council by January 15
Budget public forum by February 15
Final budget to City Council by March 1

Public hearing & vote by March 21, 2022
(third Monday in March by charter)

Final Budget Report due May 31

Set rate of taxation by June 30

Historical financial expense update by Sept 15

Historical capital expense update by October 15
Department budgets to manager by Nov 1

All meetings will be held in the Council Chambers at 25 High Street unless otherwise noticed.
The proposed meeting time is 6pm.

Suggested Motion:

Move to accept the proposed Council meeting schedule for 2022
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CARIBOU ADMINISTRATION
25 HIGH STREET
CARIBOU, ME. 04736

MEMO

TO: Caribou City Council Members

FROM: Penny Thompson, City Manager

RE: Collection of Property Tax Prior to 2022 Commitment
DATE: December 30, 2021

It is proposed that the Council authorize the Tax Collector to accept payments of property tax prior
to the 2022 commitment date. State statute, Title 36, Chapter 105, §506 provides that cities may
authorize prepayment and pay interest on the payments, “at a rate not exceeding 8% per year;
municipalities are not obligated to authorize the payment of interest on taxes prepaid...” We are
however obligated to return any excess money paid over the final commitment amount.

Suggested Motion:
Move to authorize the Tax Collector to accept early payments of 2022 property taxes with a zero
percent (0%) interest rate applied to any prepayment amounts.
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CARIBOU ADMINISTRATION
25 HIGH STREET
CARIBOU, ME. 04736

MEMO

TO: Caribou City Council Members

FROM: Penny Thompson, City Manager

RE: City Manager Authorization to Sign Warrants
DATE: December 30, 2021

It is proposed that the City Manager, Penny Thompson, be authorized to approve City Treasurer’s
Warrants for the 2022 calendar year. The city charter already authorizes the manager to be the
purchasing agent for the City (See §3.04(11)). However, state code, Title 30-A §5603 requires an
annual vote of the municipal officers to authorize warrant approvals pertaining to wages and
benefits or disbursement of state fees. If authorization is not granted to the Manager or other
designated municipal officer, then the full Council will need to approve all wage and benefit
warrants. This would mean the council would need to approve each payroll.

Suggested Motion:
Move to authorize the City Manager to review and approve all Treasurer Warrants for 2022.
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CARIBOU ADMINISTRATION
25 HIGH STREET
CARIBOU, ME. 04736

MEMO

TO: Caribou City Council Members
FROM: Penny Thompson, City Manager
RE: Provision of a Tax Club for 2022
DATE: December 30, 2021

The Tax Club allows for persons to participate in a program whereby their 2022 Tax Commitment
will be divided into 12 equal monthly payments and the participant will pay this estimated tax
accordingly. Once the 2022 Commitment has been made, the final payment on their actual 2022
commitment, the difference between their 2021 commitment versus their 2022 commitment, will
be adjusted for their December payment. Participants will also not incur interest on their account
for the months of October, November and December as part of the program. Many persons find
this type of payment program beneficial, especially the ability to pay their last three payments
absent interest on their account.

Suggested Motion:

Move to authorize a Tax Club for 2022 as previously established. Providing for 12 equal payments
of an accounts tax liability with no applied interest in October, November, and December for club
participants.
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CARIBOU ADMINISTRATION
25 HIGH STREET
CARIBOU, ME. 04736

MEMO

TO: Caribou City Council Members

FROM: Penny Thompson, City Manager

RE: Mayoral Appointment of City Council Committees
DATE: December 30, 2021

City Charter, Section 2.03, provides that the Mayor is to appoint all City Council Committees, name the
Chairperson of said Committees and determine the duties of said Committees. The following are City Council
committees with the 2021 appointments for current City Councilors. At the next meeting, the appointments can
be finalized. There are also several liaison roles to be filled for the year. This is included in this meeting packet
for discussion, if desired by the 2022 Mayor.
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Mayoral appointment of City Councilors for 2022 Committees.

City Charter, Section 2.03 provides, "The Mayor shall, subject to the approval of the City Council, appoint all Council
Committees, name the Chairperson of said Committees and determine the duties of said Committees." The
following were the appointments of 2022 City Council members on 2021 Committees.

According to action of City Council during the January 4, 2021 meeting, all red and green appointments
will be considered for the Charter test of 80% attendance at committee meetings to which a Councilor is
appointed. Liaison roles will not apply toward the attendance test.

Council Committees by Charter, Statute or Agreement

| Role [ Member | Committee Purpose

Capital Budget
Review capital requests as part of the budget process. Multiple meetings prior

Board Member

Chair Mark Goughan
Member Courtney Boma
Member Doug Morrell
Staff City Manager

City Rep City Manager
Council Rep Mark Goughan
Council Rep Doug Morrell

Board Member

Chair Jody Smith
Member Courtney Boma
Member Doug Morrell
Staff City Manager
Staff Finance Director

Jody Smith

Board Member

City Manager

Chair Lou Willey
Staff City Manager
Staff Finance Director

to budget approval. Deadline: Have recommendation back to Council by
February 15 for incorporation into the final 2022 budget (deadline to present
to City Council is March 1.)

CEGC

The CEGC is made up of citizens who manage an economic investment/loan
program on behalf of the City. Meets monthly at 7am on the third Thursday

Housing Board

Organizational bylaws requires two Council representatives to attend these
board meetings. Meets quarterly.

Conducts annual review of investment policy and considers potential options
for economic stimulus funds. Committee may be made up of citizens. Meets
as needed.

NMDC General Board

Works with NMDC staff to review regional economic development, tourism,
and planning initiatives. Meets annually. City Manager is also on the NMDC

Executive Board which meets more frequently.

Personnel
Discuss Personnel policies with emphasis on policy updates, benefit options,

wage surveys. All Councilors are part of this committee unless a smaller
citizen’s board is established.

Page 1 of 3
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Additional Council Committees by Mayor

Role Member Committee Purpose
Airport
Chair . . .
- Review airport consultant contract, annual capital master plan and FBO
Member Jody Smith . . . . .
: operations. Investigate charter service opportunities and receive reports on
Member Joan Theriault .
- lease operations.
Staff PW Director
Staff City Manager
Highway / Protection
Chai J Theriault
ar oan heray Review work plan with PW Director for annual paving.
Member Mark Goughan . . . . . .
- Consider multi-modal transportation services and improvement projects (e.g.
Member Lou Willey . . .
- sidewalks, street crossings, bus stations, etc.).
Staff PW Director . . .
Staff CEo Consider new street light locations.
2 - Deadline: Review Annual road plan before April 2021
Staff City Manager
Labor Relations
Chai City M . - . -
ar Y ?nager Act as authorized bargaining agents on behalf of the city council in order to
Member Lou Willey . . .
prepare tentative agreements for council approval. Deadline: Have
Legal Counsel . . . . .
Staff R five Dent recommendation back to full City Council by February 15 for incorporation
Heszec ve Lept. into the final 2022 budget (deadline to present to City Council is March 1.)
eads
Mobile Home Park Closure
Chair Courtney Boma
Member Joan Theriault Consider relocation assistance opportunities, park closure and redevelopment
Member options.
Staff CEO
Staff City Manager
Municipal Buildings
Chair Doug Morrell
Member Joan Theriault Completion of police station design study and fire station renovation project.
Member Mark Goughan e . .
Staff City M Additional consideration of asset management systems.
a oy ar'1ager Deadline: Place Police Station bond on November election?
Respective Dept.
Staff
Heads
Council Charter Committee
Chair
- Recommend changes to City Charter to full City Council to go out to the
Member Joan Theriault .
- Caribou voters.
Member Lou Willey
Staff City Manager
Ambulance Committee
Chair Doug Morrell
Member Mark Goughan L. N . . .
- Reviewing transfer cost and viability, review contracts with surrounding
Member Lou Willey communities
Staff Fire Chief '
Staff City Manager

Page 2 of 3
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Additional Council Committees by Mayor

Role Member Committee Purpose
Public Safety Committee

Chair Courtney Boma
Member Joan Theriault
Member Evaluate police station and prepare ballot measure.
Staff Police Chief
Staff Police Sargent
Staff City Manager

Liaison Roles

Board Liaison Committee Purpose
Library . . . . . .
Lou Willey Meets monthly to discuss operations, policies and fund raising opportunities
Nylander
Museum Joan Theriault Meets monthly to discuss operations, policies and fund raising opportunities

Planning Board

Meets monthly to review development proposals, regulations, zoning and
land use matters.

Waste Solutions

Recreation
Board Meets monthly to discuss operations, policies and fund raising opportunities
Aroostook Meets monthly. Caribou has two voting members on AWS Board of Directors.

One member is from the City Council. Ken Murchison has been appointed
until 12/31/23. City Manager serves as alternate to voting members.

School Board

Meets monthly to discuss operations, policies and budget for RSU#39.

Page 3 of 3
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CARIBOU ADMINISTRATION
25 HIGH STREET
CARIBOU, ME. 04736

MEMO

TO: Caribou City Council Members
FROM: Penny Thompson, City Manager
RE: 2022 City Council Priorities
DATE: December 30, 2021

At the next meeting, the 2022 City Council priorities can be finalized. This is included in this meeting packet for

discussion, if desired by the 2022 Mayor.

The 2021 priorities are included for reference. Updates on some 2021 priorities:

Police Station Design & Referendum — Committee was formed, non-binding referendum on 11-02-2021 ballot

Ambulatory Service Contracts — New contracts created based on 2020 census numbers.
Street Light Program — Police department is currently looking for dark areas of town.

Teague Park Splash Pad Improvements — This project is complete.
Maine 2020 Storytelling Festival — This has been cancelled.

Union Contract Negotiations — Only one contract to negotiate in 2022.

Closure of Mobile Home Park — In process.

Chambers AV System — This has been working.

Auditor RFQ — This will need to be put out for competitive bid this year per charter.

Waterfront Redevelopment — The CRRC has been formed and compiling information.
Facade Improvement Grant — Two successful projects completed in 2021.

Blight Removal — Progress made with city blight removal.

Comprehensive Plan Update — Planning board is working on this.

Zoning regulations rewrite — Planning board is working on this.

Ribbon cutting ceremonies — Central Aroostook Chamber has scheduled several in Caribou in 2021.

Some items to consider including for 2022:

“Last Mile” broadband access

ARPA funds — how to maximize ROI

What projects should be “shovel ready” for available grant funds?
Downtown TIF District updates

Recreational Trail improvements

Age-Friendly community projects

Non-profit support priorities — several requests have been received.
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2021 City Council Priorities and Goals Survey

City staff compiled a list of on-going projects or focus areas for the City Council to consider for 2020 priorities. Councilors were invited to pick their top projects within each
category and then rank them. A Councilor's top project in each category is indicated by a score of 5 points, their second highest priority received 4 points, etc. The final score is
a total of priority points given. The "Councilor Votes" column summarizes the number of Councilors giving points to the particular project. The number of votes is the primary
indicator of priority with the final score being second. This means that if a majority of Councilors voted for a project, that fact would be more important than one or two

Councilors having another project as a high priority.

2020 Votes
Final Scoring  Councilor
/100 Votes Ayer Boma Goughan Morrell Theriault ~ Willey
PUB A PRIOR
Ra op
Opioid and Drug Enforcement (Ongoing) 71.5 7 1 2 3 2 1
Police Station Design and Referendum 65.78 6 3 2 2 1 3
Ambulatory Service Contracts 60.06 6 2 1 1 2 4
Fire Station Operational Upgrades 54.34 6 4 3 3 2
Community Outreach 35.75 4 1.5 4
Other: 0 0
Street Light Program 48.62 6 2 1 2
Capital Vehicles and Equipment Plan 51.48 5 3 1 3 3
River Road Reconstruction 48.62 5 1 1
Sidewalks and Pedstrian Safety 40.04 5 1 1
Overlay of Hwys in Urban Compact Zone 28.6 3 4 gl
Storm Drain System Inventory 17.16 3 2
City Hall Accessibility 20.02 2 2
Facility Manager Position/Building Maintenance 17.16 2 2 4
Other: 0 0

LEISURE SERVICE PRIORITIES
(Rank top 5)

Teague Park Splash Pad Improvements 80.08 6
Library Programs 34.32 6
Thursdays on Sweden 45.76 5
Library Business Resource Center 34.32 4
Collins Pond Dam & Trail System 25.74 3
Gateway Enhancements 22.88 2
Nylander Inventory & Operations 14.3 2
Winter Carnival 8.58 1
Maine 2020 Storytelling Festival 2.86 1
Other: 0 0

ADMINISTRATION PRIORITIES
(Rank top 4)
Non-Union Compensation Policy

Union Contract Negotiations

Closure of Mobile Home Park

Performance Evaluation System

Tax Acquired Property Strategies

Health Insurance Changes

Chambers AV system

FBO Services at Airport

Auditor RFQ

Citizens University

Other:

oloflolv|v]wllwls]ls]lu|o

ECONOMIC DEVELOPMENT PRIORITIES
(Rank top 5)

Small Business Expansion and Retention 62.92 6
Birdseye Site Cleanup and Master Plan 34.32 4
Downtown Revitalization 34.32 4
Neighborhood redevelopment 28.6 4
Landbank Creation 31.46 3
Waterfront Redevelopment 20.02 3
New Branding & Marketing Campaign 17.16 3
Rental Assistance Program 25.74 2
Fagade Improvement Grants 11.44 2
Other: Defining the term "Economic Development" 14.3 1
Other: Economic Progress Metrics 11.44 1
Build Your Business Series 0 0
Sure Site Program 0 0

COMMUNITY DEVELOPMENT PRIORITIES
(Rank top 5)
Blight Removal

Weekly Business Visits (Coffee with ...)

6

5
Land Use Survey of Community 34.32 5
Complete General Plan Update 25.74 4
Zoning Regulations Rewrite 31.46 3
Beautification Committee 28.6 3
New Branding & Marketing Campaign 14.3 3
Business Directory & Newsletter 14.3 2
Ribbon Cutting Ceremonies 11.44 1
Other: 0 0

16



