City Manager's Report
March 14, 2022

Economic Projects

River Front - Powerplants

No new updates

Broadband Initiative

Charter / Spectrum will present tonight

CDBG

No new updates

Ogren Dump Solar Project

No new updates

Events and Marketing

Winter Carnival is March 19 - 20. City staff is working on plans for Thursdays on Sweden and Caribou Cares. We have magnets
available as a reminder of the #TOSS dates.

Landbank

No new updates

Chapter 13 Rewrite

No new updates

Federal American Rescue Plan Act

The County of Aroostook has notified the City of Caribou that we have been invited to submit a full application for the County ARPA
funding.

Blight Cleanup No new updates
Birdseye Cleanup No new updates
60 Access Highway No new updates

River Front - Master Plan

No new updates

Facade Improvement Program

Deadline is 3/15 for applications.

Aldrich ATV/Snowmobile Storage

No new updates

Jarosz Storage - Limestone St

No new updates

Business Outreach

No new updates.




Other Administrative Projects

Tax Acquired Property Policy

On tonight's agenda

Nylander

No new updates

Fire Structural Work

Another leak on Tuesday 3/8/2022.

Fire Station Renovations

Mechanical Services has given a quote for work at the work at the fire station.

Police Station

The City of Caribou has been receiving letters of support from area law enforcement officers for the police station project.

River Road

No new updates

Investment Policy

No new updates

Trailer Park Closure

No new updates

Fish Hatchery Bridge

No new updates

Cable Franchise Renewal

No new updates

Airport

Had a zoom meeting with Stantec about the additional funding to be received over the next five years.

Personnel Policy

No new updates

Chambers AV System

No new updates

Procurement Policy

No new updates

New LED Street lights

No new updates

Comp Plan Update

No new updates

COVID-19 Status

No new updates

Administrative Approvals

No new updates

Personnel Changes

Currently advertising for multiple positions - without success.

Age-Friendly Efforts

There was a meeting on March 2.
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